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Section 4: Preparation of Midterm Report 

To prepare the 2021 Midterm Report, the college generally followed the process used to 
prepare the 2017 Instructional Self-evaluation Report (ISER). This process allowed for 
broad participation among college constituencies and ensured that the resulting report 
reflected the work and perspectives of the entire college community. It should be noted 
that much of the work of the report was done at a time when the campus was closed 
due to the Covid-19 pandemic, which required creative and varied ways to share 
information and collect feedback.  

The Accreditation Steering Committee (ASC) had previously been an ad hoc committee 
that was formed at the midpoint between accreditation visits. This approach may have 
worked in the past, but following the completion of the 2018 Follow Up report, the 
college determined that a standing committee would better serve its needs, and Faculty 
Senate and the President’s Advisory Council (PAC) approved the structure of a 
permanent ASC in Fall 2019.  

The committee divided responsibility for monitoring the projects and initiatives that 
would be the basis for much of the midterm report, including the college’s response to 
recommendations from the visiting team, progress on action plans identified in the 2017 
ISER, and the two quality focus projects outlined in the Quality Focus Essay (QFE). The 
committee met monthly to share progress and updates and to evaluate the status of the 
work on the recommendations and the stated goals outlined in the ISER and QFE. The 
committee also met with key constituencies on campus to share progress. These 
included Faculty Senate, PAC, Institutional Integrity Committee (IIC), Classified Senate, 
Associated Student Senate, and Deans’ Council.  

A note about evidence: This document contains the Midterm Report and all evidence 
files. To access evidence from within the report proper, open the Bookmark menu. 
Each evidence file is bookmarked with a number and file name.
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4.1 ASC Membership: 
• Co-chairs:

o José Ramón Núñez, Vice President of Instruction and Accreditation
Liaison Officer

o Danielle Fouquette, Humanities Faculty
• Members:

o Samantha Harker, Student
o Kelley Jones-Harwood, Classified Professional
o Sharon Kelly, Classified Professional
o Melissa McLellan, Classified Professional
o Carolina Santillán, Classified Professional
o Josh Ashenmiller, Social Sciences Faculty
o Naveen Kanal, Physical Education Faculty
o Darnell Kemp, Humanities Faculty
o Katie Kroupa, Social Sciences Facutly
o Kim Orlijan, Humanities Faculty
o Phat Truong, Business/CIS Faculty
o Carlos Ayon, Interim Dean of Business and CIS
o Jorge Gamboa, Dean of Social Sciences
o Rod Garcia, Vice President of Administrative Services
o David Grossman, Dean of Physical Education
o Gil Contreras, Vice President of Student Services
o Lisa McPheron, Director of Campus Communications
o Joe Ramirez, Direction of Institutional Research
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4.2 Midterm Report Timeline 
Fall 2019:  

• Formation of ASC as a standing committee reporting to PAC and Faculty Senate
• Selection of Faculty Co-chair (Danielle Fouquette)
• Committee membership established: Six faculty members, six managers, two

classified professionals, two students
Spring 2020 

• Assignment of responsibilities for evaluating progress on Recommendations for
Compliance and Improvement

• Updates on status of projects in response to recommendations
• Identification of gaps and areas needing additional attention

Fall 2020 
• Updates on status of projects in response to recommendations
• Identification of gaps and areas needing additional attention

Spring 2021 
• Updates on status of projects
• Working draft shared with shared governance groups
• First draft reviewed and accepted as a work in progress by Faculty Senate,

President’s Advisory Council, Classified Senate, and NOCCCD Board of Trustees
Summer 2021 

• First drafts shared with Associated Students Senate executive board
• Draft revised based on feedback
• Revised draft shared with Board of Trustees

Fall 2021 
• Final draft approved by FC shared governance groups and NOCCCD Board of

Trustees
• Final draft sent to ACCJC
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Section 5: Plans Arising out of the Self-Evaluation Process 

In the 2017 ISER, the college identified three self-improvement projects.  With the North 
Orange County Community College District, four additional self-improvement projects 
focused on district processes were identified. This section will focus on the progress the 
college and district have made on accomplishing these projects. 

5.1 Include institution set standards in the College Catalog (I.B.3) 
Rationale: Setting and monitoring institution-set standards are an important way the 
college evaluates its effectiveness. The college and local community should be provided 
with information about the standards and how the college is working to maintain them. 

Process: The college will include a description of the standards in the online college 
catalogue with a link to a web page containing the most recent information about the 
college’s performance against the standards. 

Status: Language for the catalogue was drafted and approved by the Institutional 
Integrity Committee. The catalogue administrator was notified of the change and the 
catalogue was updated in February 2021 to include the description of the standards and 
a link to current information.  

Evidence: 
5.1.1 Fullerton College Catalog screenshot 

5.2 Establish Distance Education Advisory Committee (II.A.16)  
Rationale: The Distanced Education Advisory Committee was formed prior to 2010 as an 
ad hoc group to prepare a Distance Education Strategic Plan. Once the plan was 
accepted, the committee’s work was combined with an ongoing committee focused on 
technology. However, during the self-evaluation process, the Accreditation Steering 
Committee realized that an ongoing committee focused on distance education 
pedagogical practices was needed to ensure the college was engaging in best practices 
for distance education.  

Process: Based on the recommendations of the ASC, Faculty Senate created a 
subcommittee that ensures  DE courses have sufficient academic rigor, that DE students 
have access to student support services, and that DE classes are part of institutional 
planning.  

https://catalog.nocccd.edu/fullerton-college/academic-information/institution-set-standards/
/Users/DanielleFouquette/Dropbox/Midterm%20Report%20Evidence/Section%205.0%20evidence/5.1.1%20FC%20Institution-Set%20Standards.pdf
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Status: In October 2015, Faculty Senate approved the formation of a permanent 
subcommittee, and DEAC began meeting in Nov. 2015. DEAC is a standing 
subcommittee that reports to Faculty Senate. According to its mission statement, “DEAC 
defines a common vision for distance education at the College.  It establishes goals and 
charts the coordinated implementation of distance learning across the campus.  In 
addition, DEAC positions the College to respond most effectively and efficiently to 
growth in demand and to the rapidly changing technological opportunities within the 
field of e-learning.  Among DEAC’s goals are to:  1) increase student success and 
retention, 2) establish a comprehensive program for student learning outcome 
assessment (SLOA) in distance education (DE) courses, 3) increase student access, 4) 
establish a permanent DE Director and Instructional Technology Center, 5) increase 
faculty training in DE methods, technologies, and assessment practices, 6) increase 
student support and training for application to DE classes, 7) ensure and maintain the 
academic rigor of the DE curriculum, 8) ensure and maintain academic integrity.” 

Membership: 
• Faculty (one member from each division plus three at-large members)
• Student (one member)
• Director of Distance Education

Milestones and Highlights: 
• Updated and published the Fullerton College Distance Education Handbook
• Developed and revised Online Course Survey
• Reviewed and recommended online teaching certification equivalency options
• Developed the role of Distance Education Division Reps

Evidence 
5.2.1 Faculty Senate Minutes Oct. 2015 
5.2.2 DEAC Mission and Purpose 
5.2.3 FC Distance Education Handbook 
5.2.4 Online Course Survey 
5.2.5 Online Certification Options 
5.2.6 Distance Education Division Reps 

5.3 Establish Institutional Integrity Committee  
Rationale: While various existing college committees were conducting the work of 
reviewing and evaluating college effectiveness, there was no centralized place or 
structure for ensuring that these evaluations were done on a regular basis and that the 
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results were used as part of the planning and review process. The ASC recommended to 
Faculty Senate and to the President’s Advisory Council that a new committee be formed 
to take on that role.   

Process: In Fall 2016, the Accreditation Steering Committee worked with Faculty Senate 
and the President’s Advisory Council to develop the mission and makeup of the 
Institutional Integrity Committee. The focus of the committee would be evaluating the 
College’s processes, practices, procedures, and publications to ensure the integrity and 
effectiveness of the College’s planning and decision-making process and its alignment 
with the College’s mission. The committee would report to both PAC and Faculty 
Senate, and its membership would be drawn from all constituent groups: faculty, 
managers, classified professionals, and students. 

Status: The IIC began meeting in February 2017 and has held bi-monthly meetings since 
then. Membership on the committee has continued to include a mix of faculty, 
managers, classified professionals, and students. 

Membership: 6 Faculty reps (elected by Faculty Senate, with no more than 2 members 
per academic division; one faculty member becomes co-chair), 3 Management reps, 3 
Classified professional reps, 3 Associated Students reps 

Major Milestones / Highlights 
• Institution-Set Standards

o Reviewed the 10 Institution-Set Standards using data through the 2019-2020
academic year.

o Published a review of the 2019-2020 Institution-Set Standards and presented
the findings to the campus community.

o Incorporated the Institution-Set Standards into the College Catalog
• Institutional Student Learning Outcomes

o Initiated a review of the Global Awareness ISLO for the 2020-2021 academic
year (in progress).

o Reviewed the program-level assessments of Institution-Set Standards (course
completion and course success rates) and Institutional Student Learning
Outcomes

/Users/DanielleFouquette/Dropbox/Midterm%20Report%20Evidence/Section%205.0%20evidence/5.3.1%20FACSEN_mtg_2106_11_17_iic_final_wording.pdf
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• Standards and Outcomes
o Reviewed and summarized the key findings from the 46 Program Review

Annual Updates
o Presented observations and recommendations on the revised Annual Update

form.
• Policies and Processes

o Recommended the College review and revise its mission, vision, and values
statement to incorporate anti-racism and equity.

o Facilitated the comprehensive review of the Integrated Planning Manual.
o Developed Protocols for Participatory Governance Committees, which were

approved at Faculty Senate and PAC and will be incorporated into the
Integrated Planning Manual.

Evidence: 
5.3.1 IIC Mission and Makeup 
5.3.2 IIC Annual Report 2020 
5.3.3 IIC Annual Report 2021 
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5.4 Review and Revise the Management Appraisal Instrument (III.A.5) 
Rationale: The existing appraisal instrument was antiquated and not aligned with 
management performance best practices. In addition, an accreditation site visit 
team recommended the review and revision of the management appraisal instrument 
to assess the effectiveness in encouraging improvement through learning outcomes. 

Process: In November 2019, the Management Evaluation work group began the 
research of external institutional appraisal systems, review of peer-reviewed journals 
addressing performance management best practices, and reviewed management survey 
results for the current appraisal system provided by a sub-group (Leadership Academy 
group). The work group also planned to share, once drafted, the proposed appraisal 
instrument District-wide and with the applicable governance groups to gather and 
incorporate additional feedback. 

Status: A new appraisal instrument, with supporting guides for both the immediate 
management supervisor and the employee, was developed. The new appraisal 
instrument incorporates goal-setting and is based on eleven core leadership 
(behavioral) competencies, with a continuous check-in process to develop the 
competencies while accomplishing the identified goals. The new appraisal instrument 
was presented in open-forum sessions for management employees and applicable 
shared-governance groups. Feedback was incorporated from those sessions and groups. 
The final draft of the appraisal instrument was approved at the May 25, 2021 Board of 
Trustees meeting  

Major Milestones / Highlights 
• 2019 DMA workgroup identified
• Dec 2019 – Leadership Academy conducted management appraisal instrument

survey
• Jan 2021 – Completed draft of process, guides, and appraisal instrument.
• Feb 2021 – Presented process to Vice-Chancellor of Human Resources
• Mar 4, 2021 – Presented to DMA at a regularly scheduled meeting
• Mar 9, 2021 – Presented to NOCE management team
• Mar 15, 2021 – Presented at open-forum sessions for all management staff
• Mar 17, 2021 – Presented to the Executive team at Chancellor’s Staff meeting
• Mar 22, 2021 – Presented to DCC (first read)
• Apr 26, 2021 – Presented to DCC (second read)
• May 25, 2021 –Board of Trustees final approval
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Evidence: 
• 5.4.1 Goal-Setting Guide
• 5.4.2 Goal-Setting and Employee Self-Evaluation
• 5.4.3 Ongoing Check-In Guide
• 5.4.4 Management Performance Evaluation
• 5.4.5 Comprehensive Rater’s Evaluation Form
• 5.4.6 NOCCCD Board of Trustees minutes item 6e

5.5 Implement EEO Plan 2016-2019 (III.A.12) 
Rationale In 2015, the District hired a Director of Equal Employment Opportunity and 
Compliance (EEOC) to focus on EEO education, initiatives, and compliance requirements. 
The Director of EEOC established an EEO advisory committee (EEOAC) comprised of 
faculty and staff from the three campuses and District to assist with the development 
and implementation of EEO initiatives, including the implementation of the EEO Plan. 
Implementing the EEO plan initiatives would enhance employee learning and 
understanding of DEI competencies, support the District DEI values and goals, use 
workforce data for data-driven decision-making, increase student-learning outcomes, 
ensure compliance with Title 5 and District policies, evaluate and address campus 
climate, and increase overall recruitment, retention, and employee engagement. 

Process: The Director of EEOC and the EEOAC identified short-term and long-term 
initiatives to develop, support, and maintain an environment that integrates and values 
diversity, equity, inclusion, and anti-racism. The identified initiatives would be 
implemented in phases of the three-year span (2016-2019). 

I. DATA COLLECTION AND ANALYSIS - Ongoing Activities
• Campus climate surveys will continue to be conducted and the Director will

analyze and explore efficient use of data in planning and institutional
effectiveness related to EEO.

• Data will be used for analysis and reporting to the board in the Annual
Institutional Commitment to Diversity report and to determine what efficiencies
will be created and or improved.

Year One (2016/17) 
• New employee survey will be created and implemented.

Year Two (2017/18) 
• Develop a plan for a drill down data analysis by department.

Year Three (2018/19) 

/Users/DanielleFouquette/Dropbox/Midterm%20Report%20Evidence/Section%205.0%20evidence/5.4.5%20bot-approved-minutes-2021-05-25_06397.pdf
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• Exit surveys will be conducted for all voluntary separations and a report
generated for analysis to determine ways to retrain qualified and diverse staff.

• Conduct analysis of and reporting on, the drill down departmental data analysis
developed in year two.

II. BUILDING AN INCLUSIVE WORKPLACE ENVIRONMENT - Ongoing Activities
• Professional Development opportunities focused on diversity and equity.
• Director will present an Annual Institutional Commitment to Diversity Report to

the Board of Trustees with the understanding that transparency promotes
shared, institutional interest and inquiry.

• As a part of building an inclusive work environment, the Plan supports activities
that promote an inclusive educational environment. Such an environment will be
more attractive to employees who bring to their work a sensitivity to the
diversity of community college students. The District believes that this can have
a positive effect on its efforts to recruit diverse applicant pools and retain
diverse employees.

• Recurring activities that reflect curiosity, understanding, interest, and/or
celebration of cultural differences.

• The Director will work with Human Resources staff to ensure the timely,
thorough investigation of employment related harassment and/or discrimination
complaints.

Year One (2016/17) 
• Review and revise Board Policy 7100, Commitment to Equal Employment

Opportunity and Diversity.

III. BUILDING HIGHLY QUALIFIED AND DIVERSE APPLICANT POOLS - Ongoing
Activities

• Continued review of recruitment efforts to determine measures to attract a
diverse pool for each discipline/position.

• Provide “Hire Me” Trainings to prospective faculty applicants on the application
process and/or interview process.

• Instituting mechanisms for giving meaningful consideration to applicants’
demonstrated sensitivity to and understanding of the diverse academic,
socioeconomic, cultural, disability, gender, sexual orientation, and ethnic
backgrounds of community college students.

• Utilize job fairs.
• Utilize CCC Registry.
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• Highlight the District’s EEO efforts and policies, commitment to diversity and
inclusive work culture in job postings and other publications.

Year One (2016/17) 
• Foster relationships with higher educational institutions and professional

organizations.
• Provide “Hire Me” workshops for classified employees.

Year Two (2017/18) 
• Develop mentorship programs, skill building and other career pathways.
• Participate in the statewide “AA to MA” program.

IV. ELIMINATION OF BIAS IN THE SELECTION PROCESS - Ongoing Activities
• The Director will train staff on EEO, diversity, inclusivity, cultural competence

and elimination of bias. The training attendees will be entered into the HRIS
system for reporting purposes.

• Data will be collected and analyzed with regard to all initial and qualified
applicant pools to identify possible underrepresentation and irrational barriers
to employment.

• Training will occur across the institution on EEO hiring and elimination of bias,
and the laws prohibiting discrimination in employment, including for:

o The Board of Trustees (effective 2016/2017)
o EEO Advisory Committee
o Screening/selection committees
o Screening/selection committee EEO representatives
o Anyone involved in the screening/selection process

• Trained EEO representatives will participate on each screening /selection
committee to assist the committee in compliance with this EEO Plan, the
District’s hiring procedures, and the law related to EEO hiring. To ensure the
neutral role of the EEO representative, he/she serves as a non-voting member of
the screening/selection committee, unless the hiring procedures otherwise
require that person’s participation on the committee.

• Job descriptions will be regularly reviewed and updated.
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Status:  All identified initiatives and/or activities have been completed. In some cases, 
the initiatives and/or activities are ongoing, and staff has continued the 
implementation. See the documentation in the Evidence section. 

Evidence: 
• 5.5.1: EEO Plan 2016-2019
• 5.5.2 Diversity Reports
• 5.5.3 Recruitment Process Survey
• 5.5.4 Exit Interview
• 5.5.5 Board Policy 7100
• 5.5.6 2017 Hire Me Workshops
• 5.5.7 2018 Hire Me Workshop
• 5.5.8 2019 Hire Me Workshop
• 5.5.9 Future Instructor Training Program
• 5.5.10 Leadership Academy
• 5.5.11 Mentorship Program
• 5.5.12 EEO Representative Workshops

5.6 Review Process for Evaluation of Management Employees (IV.C.3) 
Rationale: The District identified a need to evaluate the current management 
performance evaluation process (Administrative Guide Policy #2002) and create a new 
Administrative Procedure because the current process did not act as an effective tool to 
identify goals, drive results, and increase and sustain employee engagement.  

Process: A workgroup was formed to develop a more effective management evaluation 
process Led by Simone Brown Thunder, District Manager of Human Resources, and Ty 
Thomas-Volcy, DMA President-Elect, the workgroup consulted with 2019-20 District 
Leadership Academy Management Evaluations Group, who researched the current 
process and conducted a District-wide survey. To develop the new policy, the 
workgroup reviewed resources from the Society for Human Resources Management and 
the American Association of Community Colleges. Reviews were also conducted of the 
performance evaluation processes used at Cal State Long Beach, Los Rios Community 
College District, UC Riverside, University of Minnesota – Twin Cities, and the State 
Department of California. The proposed policy was reviewed and supported by the 
Human Resources Management Team, Chancellor’s Staff, DMA membership, and the 
NOCE Management Team.  
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Status: AP7240-7 identifies several new appraisal instruments, including a 
Management Performance Evaluation form, self-evaluation tools, goal-setting guide, 
and informal check-in guidelines. The policy was approved in April 2021 by the NOCCCD 
District Consultative Council and in May 2021 by the NOCCCD Board of Trustees. 

Evidence: 
• 5.6.1: NOCCCD AP 7240-7
• 5.6.2: NOCCCD BOT Minutes May 25, 2021 Item 6e

5.7 Review Board Policies and Administrative Procedures (IV.C.7) 
Rationale: In response to the Recommendation for Improvement issued by the visiting 
team, the NOCCCD Board of Trustees (BOT) held a Board Policy Study Session on 
September 25, 2018 to review and discuss development and review processes utilized for 
District policies and procedures. In this study session, the BOT determined that a 
subcommittee to review policies should be established to gain a mutual understanding of 
what needs to be updated and to determine priority and future action  

Process: Starting in 2016, all chapters of the Board policies and associated administrative 
procedures will be reviewed on a six-year cycle. Each chapter of Board policies will have 
a senior lead-administrator. Consulting with the personnel in his or her area, the lead-
administrator will examine each policy with respect to the District’s mission and strategic 
plan.  He or she will also follow regular updates from the CCLC Policy and Procedure 
Service. Drafts of recommended revisions to policies and procedures will then be 
forwarded to Chancellor’s Staff, which comments on the revisions and either approves 
them or returns them to the lead-administrator. The Chancellor will take the finalized set 
of policies to the Board for a vote. Administrative procedures do not require a Board vote. 
The Chancellor takes draft administrative procedures to DCC for consideration. If DCC 
approves a new or revised procedure, the Chancellor will inform the Board. This improved 
process will help ensure that the Board is regularly assessing its policies for their 
effectiveness, and appropriateness to the College mission. 

Status: The North Orange County Community College District (NOCCCD) has 
implemented the 6-year review cycle for Board Policies (BP) and Administrative 
Procedures (AP) to ensure ongoing review and updates of all seven chapters. 

The Board Policy and Administrative Procedures review process begins in District 
Consultation Council (DCC). As a shared governance committee, DCC utilizes the 
Microsoft Teams platform to provide members ample opportunity to comment on 

/Users/DanielleFouquette/Dropbox/Midterm%20Report%20Evidence/Section%205.0%20evidence/5.7.1%20bp-ap-continuous-review-cycle--fall-2020_48166.pdf
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policies and procedures to be reviewed prior to DCC meetings. All comments are shared 
during the meeting to facilitate the review. Once approved, the policies and procedures 
are forwarded to the Board of Trustees for their review and posted to the District website 
upon approval. The established BP and AP Review Cycle and related processes ensure that 
all board policies and procedures are reviewed over a 6-year cycle. 

Evidence: 
• 5.7.1 BP/AP Review Cycle
• 5.7.2 DCC Minutes 04/22/19
• 5.7.3 BOT Minutes 04/23/19
• 5.7.4 BOT Minutes 09/25/18
• 5.7.5 BP and AP Review Status Report
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Section 6: Institutional Reporting on Quality Improvements 
6A: Response to Team Recommendations for Improvement 

6.A.1 Institution-set standards
College Recommendation 3 (Improvement): In order to increase effectiveness, the team 
recommends that the college broadly communicates the institution-set standards and 
the results of its assessment and evaluation activities so that the college uses the 
information to set appropriate priorities at department and institutional levels.
(Standards I.B.3; I.B.8)

Note: The status of communicating and sharing institution-set standards is discussed in 
Section 5.1 and Section 6.C.2.   

6.A.2 Integrated Planning Manual

College Recommendation 4 (Improvement): In order to increase effectiveness, the team 
recommends that processes identified in the Integrated Planning Manual are 
systematically assessed to determine the effectiveness of committees and the results are 
used for continuous quality improvement. The access to committee minutes, current 
committee membership, and committee goals and accomplishments will support 
effective communication. (Standards I.B.1, I.B.3, I.B.7). 

Component 1: Review and update the Integrated Planning Manual to ensure it 
accurately reflects the processes of governance groups 

Background: The existing Integrated Planning Manual was first published in 2014 and 
last updated in 2016-2017.  

Process: The Institutional Integrity Committee took primary responsibility for conducting 
a review of the Integrated Planning Manual.. An initial review of the IPM identified some 
steps to improve the accuracy and usefulness of the information it contains: 

• Reorganize manual into sections
• Update description of governance processes
• Update information about the college

The IIC began by presenting the existing manual to shared governance for review. This 
included reviewing the description of the group’s mission and makeup as well as 
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reviewing descriptions of the college’s planning processes. Because all shared 
governance groups have membership on the President’s Advisory Council (PAC), this 
work was initiated at a PAC meeting on March 11, 2020. 

Status: The revised Integrated Planning Manual was approved at PAC in April 2021 
and at Faculty Senate in May 2021 and is published on the college’s website. The new 
manual is divided into three sections:  

• SECTION I: Fullerton College and the North Orange County Community College
District

o This section outlines the relationship between the college and  the
district and establishes the district’s mission and planning structure.

• SECTION II: Fullerton College Integrated Planning and Decision-making
o This section describes the college’s mission, its planning structure, and

outlines all of the decision-making processes and how they are connected
• SECTION III: Fullerton College Participatory Governance

o This section describes all of the college’s participatory governance groups
and the mission and reporting structure for the groups’ subcommittees

Component 2: Develop an efficient method for sharing committee minutes, 
membership, goals, and accomplishments and establish a clear protocol for what 
information committees will share and when and how they will share it. 

Background: During the most recent Institutional Self-evaluation, Fullerton College 
recognized the need for a centralized method for storing committee minutes, agendas, 
and reports. The Office of Institutional Research and Planning (OIRP, since renamed the 
Office of Institutional Effectiveness) established a searchable Document Warehouse that 
was accessible to all college employees via their Fullerton College sign in information. 
This storage method had several advantages, key being that it was searchable, stable, 
and secure. However, it was not easily accessible for either contributing or retrieving 
documents, and few people were aware of its existence.  

In addition, there was no college-wide practice for sharing minutes and agendas. 
Outside of adhering to Brown Act requirements for posting meeting agendas for groups, 
each committee developed its own practices.  

Process: The Institutional Integrity Committee took the lead on developing college-wide 
practices for sharing committee information. The goal was to identify a method that 
would allow any member of the college community to learn what committees existed at 
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the college, the nature of their work, and specific details about meetings. The method 
selected needed to be easy to find and access from the college’s homepage, and the 
process for keeping it updated needed to be simple and intuitive. 

The IIC also developed a protocol for committees to follow to document their mission, 
membership, work, and accomplishments.  

Status: In Spring 2021, the college soft launched a webpage with information about all 
shared governance committees at the college. The list of committees is organized by 
reporting structure, and each committee is identified by name and a brief description of 
its purpose. By the end of Fall 2021,  access will be provided to each committee’s 
meeting agendas and minutes, current membership roster, and other relevant 
documents.  

Webpage administration will be done through the Office of Communications, which is 
responsible for receiving and updating information from committees. 

Also in Spring 2021, the college’s shared governance groups reviewed proposed 
protocols outlining how and when committees should review their mission, membership 
and leadership roles, and meeting processes, how and when they should publish 
meeting agendas and minutes or notes from meetings, and how and when committees 
should review and report on progress towards goals and other accomplishments.  

Evidence: 
6.A.2.1 FC Integrated Planning Manual
6.A.2.2 Recommended Protocols for Fullerton College Shared Governance Committees 
6.A.2.3 IIC Minutes 02/23/21 (p 2)
6.A.2.4 Faculty Senate Minutes 03/18/21 (p 5)
6.A.2.5 PAC Minutes 03/23/21 (pp 3-4)
6.A.2.6 Fullerton College Committees page screenshots

https://committees.fullcoll.edu/
/Users/DanielleFouquette/Dropbox/Midterm%20Report%20Evidence/Section%206.0%20evidence/6.A.2.6%20Fullerton%20College%20Committee%20webpage.pdf
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6.A.3 Disaggregation of Student Services data
College Recommendation 5 (Improvement): In order to increase effectiveness, the team 
recommends that the student support areas use disaggregated assessment data to 
continuously improve student support programs and services. (Standard II.C.2).

Background: Student support programs and services at Fullerton College participate in 
the college’s comprehensive program review self-study every four years and complete 
the program review annual update for non-instructional programs. Assessment of 
Service Area Outcomes and Student Learning Outcomes is a central part of this process, 
and each non-instructional program is expected to include both results of assessment 
and discussion of how the assessment data is used to identify strengths and 
opportunities for improvement. Each program collects assessment data differently, and 
while some collect in such a way that disaggregating results by subpopulations is 
possible, other programs do not track student demographic information when 
measuring student outcomes. Additionally, the college did not routinely provide non-
instructional programs with disaggregated data during the program review cycles. 

Process: To introduce the use of disaggregated data in the program review process, the 
college developed Project Dash: 

• Fall 2020: The Office of Institutional Research began developing data dashboards
for student support programs and student services areas to display relevant data
disaggregated by race and ethnicity and gender, as well as additional
demographic information relevant to the particular program/service.

• For example, the Data Dashboard for the Transfer Center  (see next page)
includes information about students transfer journey based on stages identified
by the RP Group’s “Through the Gate” research.  The dashboard allows for the
data to be disaggregated by race/ethnicity, gender, and educational goal to see
progress towards transfer as well as specific benchmarks such as completion of
math and English, status of Education Plan, GPA, and number of terms enrolled.
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Status: Data Dashboards 
Phase 1 Spring 2021 Phase 2 Fall 2021 

• Admissions and Records
• Dual Enrollment
• FC Promise Program
• Transfer Center
• FC STEM Cohort
• FYSI
• Umoja
• Hornets Tutoring

• EOPS
• Veterans Resource Center
• International Students Center
• Career Planning
• Student Life
• Student Health Services
• DSS

• Fall 2021
• Deans overseeing student support programs and services will facilitate a review

and evaluation of the non-instructional program review process and tools (self-
study and annual update templates) to identify opportunities for improvement,
including ways that disaggregated data from student learning outcomes and
service area outcomes assessment can be used to improve student support
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programs and services. GOAL: Revised annual update template for programs and 
services to use in Spring 2022. 

o Office of Institutional Research will continue developing data dashboards
for student support programs and services. GOAL: All programs and
services will have data dashboards showing disaggregated data by Fall
2022

• Spring 2022
o Selected student support programs and services will pilot the revised

annual update template. Participation will be based on those who have
access to disaggregated data relevant to the program's/service's work.

o Work will continue to revise the comprehensive self-study template and
the larger non-instructional program review process.

• Fall 2022
o All student support programs and services will complete revised

comprehensive self-study using disaggregated assessment data.

Data Coaches: In Fall 2020, the college initiated a Data Coach Program in conjunction 
with Guided Pathway as a strategy for building data literacy needed for redesigning 
systems, processes, and practices around the student experience and for building 
capacity of student teams to access and use data.  While the impetus for developing a 
data coaching program focused specifically on instructional programs, the data 
coaching program also presents an opportunity for the College to mobilize resources for 
closing the achievement gaps and eliminating disproportionate impact of practices. The 
college is considering ways to expand and enhance the role of data coaches to include 
student support programs and services, including the formation of Success Teams that 
will include academic success coaches and student support professionals. 

Evidence: 
6.A.3.1 Inside the Hive p. 5
6.A.3.2 “FC Student Services Catalog”
6.A.3.3 Program Review and Planning Committee meeting notes 5/13/21
6.A.3.4 Project DASH update
6.A.3.5 Student Services Dashboard Initiative
6.A.3.6 PAC Sept. 23, 2020 Minutes (p 2)
6.A.3.7 Guided Pathways Data Coaches information (pp 3-4)
6.A.3.8 Data Coach training material
6.A.3.9 Sample Dashboards
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6.A.4 ISLO
College Recommendation 1 (Compliance): In order to meet the standard, the team
recommends that the college assess Institutional Student Learning Outcomes (ISLOs) and
engage in sustained substantive and collegial dialog of outcomes in pursuit of
continuous quality improvement of courses and programs. (Standards I.B.1; II.A.2; II.A.3)

Update to College Response to Recommendation 1 

The following statement was included in the  2019 Follow Up report: 

The college is committed to continuing the process of maintaining the use of ISLO 
assessment data in its planning and decision-making processes. The IIC has instituted an 
annual cycle to compile ISLOA results, identify key findings, and prepare a report to be 
shared with campus shared governance groups and academic divisions for review and 
discussion. 

Current Status 
As of Spring 2021, two of the four ISLO clusters have been assessed, reviewed, and 
discussed by the college. 

• Spring 2019: Critical Thinking ISLO Cluster
o Summary of Findings: Analysis of disaggregated assessment data showed 

that the achievement gap between the highest performing group (white 
non-Hispanic) and the lowest performing group (African-American) was 
significantly smaller than the achievement gap for course success and 
retention data for those same groups.

o Dissemination Process: The report was sent to Associated Students, 
Classified Senate, President’s Advisory Council, and Faculty Senate, and 
each academic division, with the following discussion questions:
 What might account for the discrepancy between ISLO attainment 

and course success?
 What steps can the college take to ensure that students who have 

attained CSLOs and ISLOs successfully complete classes?

• Spring 2020: Communication ISLO Cluster
o Summary of Findings: Communication ISLO attainment is relatively high 

among all students assessed. Between 87% and 92% of students assessed 
in the various dimensions of the Communication ISLOs meet or exceed 
expectations. While there were high proportions of students who met 
expectations, there were inconsistencies with the use and distribution of
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students who “exceeded expectations.” While the percentages in 
“exceed expectations” category are relatively low, they are even lower 
for disproportionately impacted students, including African American, 
Native American and Hispanic/Latinx students (see Tables 2 and 3). These 
differences in the level of Student Learning Outcome achievement by 
race / ethnicity is necessary to explore and address. 

o Dissemination Process: The report was sent to Associated Students,
Classified Senate, President’s Advisory Council, and Faculty Senate, and
each academic division, with the following discussion questions:
 What may be causing even fewer students of color to exceed

expectations?
 How can the College be equitable in the assessment of Student

Learning Outcomes?
• Timeline for completion of ISLO assessment cycle:

o Fall 2021: Global Awareness ISLO Cluster
o Spring 2022: Personal Responsibility and Professional Development

The 2019 Follow-up Report also included the following statement:  
Additionally, IIC and the Program Review and Planning Committee have collaborated to 
incorporate a section on ISLOs in the Program Review Self Evaluation. This will document 
the discussions programs have on ISLOs and how their instruction and services impact 
student attainment of ISLOs. 
Finally, OIE continues to develop tools for the assessment of ISLO attainment. On the 
horizon is a dashboard that will link course SLO attainment rates, by course, to specific 
ISLOs. This will provide the college with information on where ISLO attainment is 
occurring in a manner that is accessible and easily understood. 

Current Status 
Beginning in the 2020-2021 academic year, the Instructional Program Review Annual 
Update includes the following directions: 

1. Describe your program’s participation in assessment of Institutional Student
Learning Outcomes (ISLO’s). Specifically, how does your CSLO attainment, for the
courses that are mapped to the relevant ISLO, compare to Fullerton College’s ISLO
attainment?

2. Does the SLO data show significant achievement gaps among demographic groups
in your program? If so, where are the gaps and what steps can your program take to
shrink them? If not, to what do you attribute your success in minimizing the
achievement gap?

/Users/DanielleFouquette/Dropbox/Midterm%20Report%20Evidence/Section%206.0%20evidence/6.A.4.4%20Instructional-APRU-Template-1.pdf
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The Program Review and Planning Committee is also identifying ways to modify the 
Program Review Self-Studies conducted every four years to include more direct 
engagement with ISLO assessment data.  

Evidence 
6.A.4.1 Critical Thinking ISLO Cluster Report
6.A.4.2 Communications ISLO Cluster Report
6.A.4.3 Program Review and Planning Committee meeting notes 3/25/21
6.A.4.4 Program Review Annual Update
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6.A.5 Distance education

Update to College Response to Recommendation 2 (Compliance): 

In order to meet the standard, the team recommends that the college develop methods 
to ensure that faculty teaching distance education meet generally accepted academic 
and professional standards and expectations for distance education instruction related 
to (1) regular and effective contact between instructors and students and (2) 
professional development. (Standards II.A.2,II.A.7). 

Note: The status of projects related to Distance Education is discussed in Section 6.C.1. 

6.A.6 Review of Board Policies
District Recommendation 1 (Improvement)
In order to increase effectiveness, the District should fully implement its new plan to
review all chapters of the Board policies and associated administrative procedures over a
6-year cycle. (Standard IV.C.7).

Note: The status of the Review of Board Policies is discussed in Section 5.7. 

6.A.7 Training for Board Development
District Recommendation 2 (Improvement)
In order to increase effectiveness, the governing board should review both its BP 2740
and AP 2740 to create a clear direction for the ongoing training program for board
development. Both policy and administrative procedures should reflect that all Board
members engage in ongoing training program for board development, including new
member orientation. (Standard IV.C.9).

Background: The Board Policy Subcommittee established as a result of the Board Policy 
Study Session discussed above in District Recommendation 1 began their review with 
policies in the 2000s, including BP 2740. The Board of Trustees (BOT) discussed the need 
to add more substance to the policy and create better balance between ongoing 
education and new trustee education in both the BP and the AP, and the matter was 
referred to the Board Policy Subcommittee for further discussion (6.A.7.1 BOT Minutes). 
In May 2019, the Subcommittee provided an update on their progress noting that in 
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their review of BP 2740 that changes to that policy might necessitate changes to AP 
2740 as well (6.A.7.2 BOT Minutes, p.169). 

Process: The Subcommittee completed their review of BP 2740 in May of 2020 and 
presented the revisions to the BOT for a first read. At the June 23, 2020 meeting, the 
BOT discussed the proposed changes and made additional recommendations for 
revision including a title change, inclusion of additional topic areas, as well as changes to 
language in order to avoid limiting topics to just those specifically listed in the BP 
(6.A.7.3 BOT Minutes, p.121; DR 2.4 - DCC Agenda, p.29). The revised BP was referred to 
legal counsel for review, but no revisions were recommended (6.A.7.4 DCC Agenda, p. 
25).  

The proposed BP 2740 was then discussed at District Consultation Council’s (DCC) 
October 2020 meeting, which added “equity, inclusion, and anti-racist practices” to the 
listing of relevant areas for professional development before approving the revised 
board policy and forwarding their recommendations to the BOT for their consideration 
(6.A.7.4DCC Summary, p. 6; 6.A.7.6bBOT Agenda, p. 33). In November 2020, after 
additional discussion and final revisions the Board approved BP 2740 and the revised 
policies were posted to the District website (6.A.7.7 BOT Minutes, p.259; 6.A.7.8 BP 
2740).   

Status: The revisions to BP 2740 represent a substantial increase in the ongoing training 
and professional development of BOT members. Specific changes to language provide 
clear direction for ongoing training and development. In addition, more specific 
delineation of elements of the new trustee orientation provide greater clarity of content 
and expectations (6.A.7.6 BOT Agenda, p. 33). Finally, professional development and 
education participation is tracked and documented to ensure ongoing engagement 
(6.A.7.9 BOT Participation Tracking). AP 2740 will be reviewed by DCC to determine 
whether modifications based on the revised BP 2740 are warranted. 

Evidence: 
6.A.7.1 NOCCCD Board of Trustees Meeting Minutes September 25, 2018
6.A.7.2 NOCCCD Board of Trustees Meeting Minutes May 28, 2019
6.A.7.3 NOCCCD Board of Trustees Meeting Minutes June 23, 2020
6.A.7.4 NOCCCD Consultation Council Meeting Agenda October 26, 2020
6.A.7.5 NOCCCD Consultation Council Meeting Summary October 26, 2020
6.A.7.6 NOCCCD Board of Trustees Meeting Agenda November 24, 2020
6.A.7.7 NOCCCD Board of Trustees Meeting Minutes November 24, 2020
6.A.7.8 NOCCCD Board Policy 2740 - Board Professional Development
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6.A.8 Review of Budget Model
District Recommendation 3 (Improvement)
To increase effectiveness, the team recommends that the Colleges and NOCCCD review
the
current budget model to ensure financial resources are sufficient to address productivity
factors, FTES targets, and the impact in the model of adjunct, overload and re-assign
time
needed to support and sustain student learning programs and services. (Standard III.D.1,
III.D.4).

Background: Discussions of a new budget model began in Fall 2017 in the Council of 
Budget and Facilities (CBF), and a subcommittee was established to explore a new 
budget model (6.A.8.1 CBF Summary). The Resource Allocation Workgroup (RAW), 
which included fiscal officers, faculty, classified staff, and confidential employees, began 
their work in January 2018 (6.A.8.2 CBF Summary). 

Process: Early work of the RAW included the development of purpose, reviewing the 
parameters of SB 361, and outlining the principles and vision for the proposed model. 
The guiding principles for the proposed model were finalized and approved by CBF in 
May 2018 (6.A.8.3 CBF Summary) and the workgroup began to develop a new resource 
allocation model referred to at the time as the “Push-Out Allocation Model.” The basic 
premise of the model was to shift (or “push out”) the funding received from the State to 
the Colleges who would then be responsible for managing their allocations. The District 
would receive funds back from the Colleges (or “budget centers”) to cover the 
centralized services provided.   

In December 2018, the work of the RAW was significantly impacted by the switch in the 
funding formula utilized by the State Chancellor’s office from SB 361 to the Student-
Centered Funding Formula (SCFF). The SCFF was a major shift from previous funding 
mechanisms and the District contracted an outside consulting firm, Cambridge West, to 
provide guidance and support the District to implement the SCFF into the parameters of 
the Push-Out Allocation Model being developed. 

The RAW worked to create the District’s new resource allocation model, renamed the 
Resource Allocation Model (RAM), which was first presented to CBF in August 2019. The 
RAM was tested by utilizing the previous 2018-19 budget figures, as well as a side-by-
side comparison of the upcoming 2019-20 budgeting process, with the goal of seeing 
the impacts of the new model and better understanding how and why each campus 
received their allocation (6.A.8.4 CBF Summary). The RAW continued to run projections 
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comparing the old and new budgeting models, determining District percentages, and 
updating chargebacks, and reported their results at CBF meetings (6.A.8.5 CBF 
Summary; 6.A.8.6 CBF Summary). 

Through the spring and summer of 2020, the RAM was regularly discussed at CBF 
meetings and it was decided to implement the RAM in 2020-2021 (6.A.8.7 F&F Write-
Up). At the July 2020 CBF meeting, a detailed breakdown of site revenues and 
expenditures was presented, as well as highlights of the differences between the two 
models. There was significant discussion that included explanations about how the RAM 
allowed for the campuses to look at their revenues as a source to fund additional 
Operating Allocations and Extended Day, which were specific concerns with the 
previous model (6.A.8.8 CBF Summary).  

Status: The RAM was rolled out with the 2020-21 Proposed Budget (6.A.8.9 2020-21 
Proposed Budget), and initial impacts were evaluated at the December 2020 CBF 
meeting in order to make necessary adjustments. District staff solicited input, 
suggestions, and recommendations from CBF, and several discussions took place to 
identify what needed to be adjusted and how. The Budget Office was requested to 
identify components that worked well, as well as make recommendations for changes to 
be discussed at a future meeting (6.A.8.10 CBF Summary). 

A presentation of the RAM was made to the campuses via a virtual Open Forum in 
December 2020 which was then posted to the District website. The new Budget 
Allocation Handbook that will align with the RAM is currently in development (6.A.8.11 
CBF Summary). As the RAM has been newly implemented for 2020-21, an evaluation will 
be conducted at the end of the fiscal year and adjustments will be made accordingly.   

Evidence: 
• 6.A.8.1 NOCCCD Council on Budget and Facilities Meeting Summary, November 13, 

2017
• 6.A.8.2 NOCCCD Council on Budget and Facilities Meeting Summary, February 12, 

2018
• 6.A.8.3 NOCCCD Council on Budget and Facilities Meeting Summary, May 14, 2018
• 6.A.8.4 NOCCCD Council on Budget and Facilities Meeting Summary, August 12, 2019
• 6.A.8.5 NOCCCD Council on Budget and Facilities Meeting Summary, October 14, 

2019
• 6.A.8.6 NOCCCD Council on Budget and Facilities Meeting Summary, December 9, 

2019
• 6.A.8.7 NOCCCD Accreditation Finance and Facilities Write-up, November 2020

/Users/DanielleFouquette/Dropbox/Midterm%20Report%20Evidence/Section%206.0%20evidence/6.A.8/6.A.8.1%20North%20Orange%20County%20Community%20College%20District%20Council%20on%20Budget%20and%20Facilities%20Meeting%20Summary,%20November%2013,%202017.pdf
/Users/DanielleFouquette/Dropbox/Midterm%20Report%20Evidence/Section%206.0%20evidence/6.A.8/6.A.8.2%20North%20Orange%20County%20Community%20College%20District%20Council%20on%20Budget%20and%20Facilities%20Meeting%20Summary,%20February%2012,%202018.pdf
/Users/DanielleFouquette/Dropbox/Midterm%20Report%20Evidence/Section%206.0%20evidence/6.A.8/6.A.8.5%20%20North%20Orange%20County%20Community%20College%20District%20Council%20on%20Budget%20and%20Facilities%20Meeting%20Summary,%20October%2014,%202019.pdf
/Users/DanielleFouquette/Dropbox/Midterm%20Report%20Evidence/Section%206.0%20evidence/6.A.8/6.A.8.6%20North%20Orange%20County%20Community%20College%20District%20Council%20on%20Budget%20and%20Facilities%20Meeting%20Summary,%20December%209,%202019.pdf


32 

• 6.A.8.8 NOCCCD Council on Budget and Facilities Meeting Summary, July 13, 2020
• 6.A.8.9 NOCCCD Proposed Budget and Financial Report 2020-21
• 6.A.8.10 NOCCCD Council on Budget and Facilities Meeting Summary, December 14, 

2020
• 6.A.8.11 NOCCCD Council on Budget and Facilities Meeting Summary, October 12, 

2020

/Users/DanielleFouquette/Dropbox/Midterm%20Report%20Evidence/Section%206.0%20evidence/6.A.8/6.A.8.10%20North%20Orange%20County%20Community%20College%20District%20Council%20on%20Budget%20and%20Facilities%20Meeting%20Summary,%20December%2014,%202020.pdf
/Users/DanielleFouquette/Dropbox/Midterm%20Report%20Evidence/Section%206.0%20evidence/6.A.8/6.A.8.11%20North%20Orange%20County%20Community%20College%20District%20Council%20on%20Budget%20and%20Facilities%20Meeting%20Summary,%20October%2012,%202020.pdf
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6B: Reflection on Improving Institutional Performance: 

6.B.1 Student Learning Outcomes (Standard I.B.2)

Strengths of the assessment process 

The primary strength of the Student Learning Outcome assessment process at Fullerton 
College is the oversight and leadership provided by the SLO Assessment Committee 
(SLOAC). This committee includes representation from each academic division, and it 
works closely with both the Curriculum Committee, of which it is a subcommittee, and 
Faculty Senate.  

Under the guidance of SLOAC, the college continually improves the SLOA process. The 
recommendations include simple but effective changes, such as standardizing a 
streamlined two-point assessment (Meets the outcome/Doesn’t meet the outcome), as 
well as more significant changes. For example, the committee has begun to evaluate 
the SLO assessment process to increase the frequency with which courses are assessed. 
To provide evidence of assessment, faculty can use the student portfolio feature in 
eLumen, which is the college’s assessment management system, to upload samples of 
student work used for the assessment.  

Another strength of the SLO assessment process is that it includes reflection on results. 
In addition to entering the results of CSLO assessment in eLumen, faculty are prompted 
to engage in a reflection on the significance of the results, including identifying potential 
improvement measures. After entering the results from assessing CSLOs, faculty are 
asked a set of reflection questions: 

• What were the most important findings from the assessment?
• How did the results compare to previous assessment results (if applicable)?

After reflecting on the results, faculty are then asked to consider how to improve SLO 
attainment: 

• What improvement measures will be used to address the needs and issues 
revealed by your assessment?

o (This question includes a link to some common interventions that faculty 
can consider as they plan improvement measures)

• How will you implement these measures?
• What are the expected outcomes?

/Users/DanielleFouquette/Dropbox/Midterm%20Report%20Evidence/Section%206.0%20evidence/6.B.1.1%20Student-Learning-Outcomes-Assessment-Committee-Fall-2021.pdf


34 

As configured by the college, eLumen provides an effective mix of faculty privacy and 
program- and college-level data collection. The assessment system is set up so that 
individual faculty members are the only users in eLumen who can view their own 
section-level data.  Course Coordinators, Department Coordinators, and Data Stewards 
(SLO Coordinators and others who work on SLOs) can view course, discipline, and 
department-level reports that show aggregated data at the respective level.  eLumen is 
also programmed to map CSLOs to Institutional SLOs, which allow for data collection 
and assessment ISLOs. 

While SLOAC provides continuity and consistency in leadership, the work of improving 
and strengthening the college’s SLO assessment process is shared by other committees 
and entities. One significant improvement to the ISLOs and the way they are assessed 
was a result of work done by the Institutional Integrity Committee, the Guided Pathways 
Workgroup, and SLOAC.  

Previously, the college had 14 ISLOs organized into four clusters, which reflected the 
historical development of SLOs from the course level up. Having more than a dozen 
individual ISLOs made assessment challenging as well as less effective at capturing the 
institution’s impact on student learning. The Guided Pathways initiative offered the 
perfect opportunity for the college to reevaluate its ISLOs to be more student-facing in 
design and to invite more authentic assessment at the institutional level.  

What growth opportunities in the assessment process has the college identified to 
further refine its authentic culture of assessment? 

• Currently, CSLOs are mapped only to ISLOs, but the college is working on ways to
link course level data to Program Student Learning Outcomes. This should be
completed by Fall 2022. The college is also exploring how to link eLumen with
Canvas, the college’s learning management software. This link would facilitate
ongoing assessment and could also support “closing the loop” reflection and
planning activities.

• A portfolio assessment project is being piloted by Guided Pathways Workgroup 4.
This high-impact practice offers the potential for students to collect work over the
course of their academic progression at the college that can be assessed by both the
student and their instructors.

Provide examples where course, program, or service improvements have occurred based 
on outcomes assessment data. 



35 

While it is not possible to capture all of the ways outcome assessment data is used to 
improve instruction and delivery of services, the college’s program review process does 
identify some of the ways this data has been used. The following examples represent 
just a few improvements that have resulted from assessing student learning outcomes. 

• The Mathematics Department identified several concrete steps it could take to 
increase attainment of course and program SLOS. One area in particular involved 
providing math-specific training for faculty teaching online and hybrid classes, 
incorporating more review throughout courses, and dedicating more time to class 
activities on topics where outcome achievement was low. The department also 
proposed expanding specific campus-level resources, such as increased hours for 
Math lab tutoring and additional licenses for ALEKS, an adaptive online learning 
program.

• The English Department determined that one if its key courses, English 100, was 
emphasizing research skills and concepts better suited for the next course in the 
sequence. To address this, the department held a training session to help faculty 
redesign assignments to emphasize foundational skills related to finding and using 
sources.

In those areas where assessment may be falling behind, what is the college doing to 
complete the assessments per the college’s schedule. 

In Fall 2020, the college conducted an audit of CSLO assessment and determined that 
although there had been a significant increase in the number of courses that had 
assessed SLOs from 2018 to 2019, the Spring 2020 assessment results dropped. As this 
coincided with intense campus activity to respond to the pandemic crisis, it is likely that 
faculty were focused on helping students complete their coursework and connecting 
them to resources related to housing, healthcare, and other immediate needs. In 
addition, the statewide and nationwide increase in students who withdrew from classes 
or simply stopped attending left many instructors unsure of how to adopt assessment 
methods and protocols for the unprecedented situation the college was experiencing. 
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Category                    Reporting Years since Comprehensive Review 
Year 1 Year 2 Year 3 

Number of Courses 1,127 1,125 1,125 
Number of Courses Assessed 185 255 205 
Number of Programs 223 223 223 
Number of Programs Assessed 110 148 131 
Number of Institutional Outcomes 14 14 14 
Number of Institutional Outcomes Assessed 14 14 14 

In Spring 2021, the college took several steps to support faculty in assessing CSLOs. 

• The SLOA committee division representatives shared videos and “How to” 
documents with faculty at division meetings and through the SLOAC webpage.

• Data stewards worked  with faculty to complete CSLO assessments and enter results 
into eLumen.

• The Program Review Comprehensive Self-study now includes the following section:

Briefly describe the timeline your department uses to assess CSLOs on a regular basis and how 
you use the results to make improvements.  This discussion should be based on SLO data, which 
is available on eLumen.  (Your division’s SLO reps can help with this.)  Please include relevant 
CSLO charts or graphs in an Appendix.  Since the last self-study, you should have assessed the 
CSLOs of every course that you have taught, at least once.  If that is not the case, please 
describe how you will accomplish this as soon as possible. 

Evidence: 
6.B.1.1 SLOAC Mission, Purpose, and Membership
6.B.1.2 eLumen Reflection screen
6.B.1.3 SLOAC  Improvement strategies
6.B.1.4 Math Program Review
6.B.1.5 English Program Review
6.B.1.6 ENGL 100 SLOA
6.B.1.7 Program Review Comprehensive Self-study Template
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6.B.2: Institution Set Standards (Standard I.B.3)

Has the college met its floor standards? 
Data from the most recent annual report of institution-set standards shows that the 
college has consistently exceeded the “floor” standards it established and, collectively, 
the college stayed out of the “warning” zone established for each metric.  

Metric Performance Standard Difference 
Course Completion 83.7% 75% +8.7%
Course Success 69% 61% +8%
Degrees Awarded 3683 2352 +1,331
Certificates Awarded 1866 553 +1,313
Transfer Volume 2209 1854 +355
Transfer Velocity 42.2% 38% +4.2%
Persistence 74.5% 69.3% +5.2%
Completion of transfer-level 
math and English 

20.9% 11.5% +9.4%

Increase in Job Earnings 40.6% 39.9% +.7% 
Cosmetology and Barbering 
Licensing 

• 96.2% (practical
exam)

• 87.5 (written
exam)

80% +16/2%
+7.5%

Evidence: 
6.B.2.1: Fullerton College Institution-set Standards Report 2020
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Has the college achieved its stretch goals? 
Background: Fullerton College instituted its Vision for Success College Goals, which lay 
out targets for the institution regarding completion rates, transfer rates, unit 
accumulation and workforce success. Fullerton College’s Office of Institutional 
Effectiveness prepared the goals and presented them to PAC on April 10, 2019.  

Four broad categories were identified for establishing goals: Course completion, 
Transfer, Efficiency (unit accumulation), and Workforce. For each category, specific 
metrics were set for measuring achievement by 2022. 

Category Baseline 
2016-2017 

Goal 
By 2021-

2022 

Progress as of 
June 2020 

Status 

Completion Goal 1A: 
Associate’s degrees 
awarded 

1481 2,012 1,929 On track 

Completion Goal 1B: 
Chancellor’s Office 
Approved Certificate 

236 288 1,652 Exceeded 

Completion Goal 1C: 
Vision Goal 
Completion  

1695 2,102 2,125 Exceeded 

Transfer Goal 2A:  
Associate Degree for 
Transfer 

722 900 1,089 Exceeded 

Transfer Goal 2B:  
Transfer to a CSU or 
UC Institution 

2,045 2,385 2,081 On track 

Efficiency Goal 3A 
Decrease Average 
Number of Units 
Accumulated by  
Associate Degree 
Earners 

86 79 83 On track 

Workforce Goal 4A: 
Increase Median 
Annual Earnings of 
All Students 

$27,495 $33,890 $28,238 (2019) Making 
progress 

Workforce Goal 4B: 
Increase All Students 

27% 32% 29% (2019) On track 
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Who Attained the 
Living Wage 
Workforce 4C:  
Increase All Students 
with a Job Closely 
Related to Their Field 
of Study 

60% 80% 67% (2018) Making 
progress 

Source: CalPassPlus 

Evidence: 
6.B.2.2: PAC 2018-2019 Year-end Report

https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx
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What initiatives is the college undertaking to improve its outcomes? 
Although the college has consistently met or exceeded the floor in each category, 
looking at the data in the aggregate does not allow for a detailed look at individual 
programs. To provide for a closer look at two performance metrics that shape 
institutional effectiveness--Course Completion and Course Success—and to examine 
data from an equity focus, the program review annual update template was revised in 
2020 to include the following tasks:  

1. Review course completion and success rates and compare to the Institution Set
Standards for those metrics

2. Discuss what might contribute to a program’s success in meeting or exceeding
the standard

3. Identify appropriate steps for addressing course success and retention rates that
did not meet the standard

In the Spring of 2021, the completed annual updates were reviewed by the Institutional 
Integrity Committee over the course of several meetings. Committee members looked 
for common themes in the discussions and prepared a report summarizing the findings 
and recommending a series of steps to improve the process for assessing outcomes and 
using results of the assessment. 

6.B.2.3 IIC APRU Review and Learning

How does the College inform its constituents of this information?  
The college’s performance against institution set standards is compiled into a report 
that is shared in a number of ways.  

• An annual report is prepared and posted on the Office of Institutional
Effectiveness web page. A link to this page is also included in the college
catalogue (See section 5.1 above).

• The Institutional Integrity Committee presented the results to the following
committees and governing bodies during the 2020-2021 academic year:

o Associated Students Senate
o Classified Senate, Dean’s Council
o Faculty Senate
o Pathways Steering Committee
o President’s Advisory Council
o Program Review and Planning Committee
o Student Equity and Achievement Committee
o Student Learning Outcomes Assessment Committee.

../Midterm%20Report%20Evidence/Section%206.0%20evidence/6.B.2.3%20IIC%20APRU%20Review%20and%20Learning_April%202021.pdf
https://ie.fullcoll.edu/institution-set-standards/
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• As part of the documents prepared for the program review update, instructional
programs were provided with the report as well as data regarding their
performance against relevant standards
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Section 6: Report on the Outcomes of the Quality Focus Projects 
Background 
Fullerton College’s 2017 Institutional Self-evaluation Report outlined two projects in the 
Quality Focus Essay: 

• Action Plan 1: Improving Online Education
• Action Plan 2: Regular Evaluation of Institutional Effectiveness

These projects were the result of broad consensus among members of the college about 
opportunities for improvement that would have the greatest impact on student learning 
and overall institutional effectiveness.  

The External Evaluation Report prepared by the visiting team noted they observed “a 
genuine desire to include collective voices in [the] process” for selecting the projects as 
well “shared values related to communication, trust, and collaboration” that will serve 
the college well in reaching its goals. The committee offered two suggestions for the 
plans outlined in the QFE.  

• The college was encouraged to “empower the recently reactivated Distance
Education Advisory Committee (DEAC) and to incorporate the distance education
training opportunity that embeds a best practices approach into the college’s
overall faculty training initiatives.”

• The committee also suggested the college’s decision-making processes referred
to in AP 2 could be strengthened so that the shared governance process “is
informed by transparency that shares committee structures and documentation,
annual goals, accomplishments as well as assessment of effectiveness.”

The following section describes Fullerton College’s progress on the two Action Plans, 
changes made to each project since the initial plans were adopted, and discussion of the 
context for the changes.  
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6.C.1: Action Plan 1: Improving Online Education
For this project, the college set two outcomes for measuring success and established
benchmarks for tracking progress.  In addition, the college identified three components
that would be key to ensuring the college met these benchmarks. This section will
outline the steps taken to establish the components and analyze achievement of
benchmarks.

Outcomes 
1. Instructors teaching Online Education courses will maintain regular and effective

contact in accordance with college and district policies.
2. Success and retention rates in Online Education courses will increase.

To achieve the two Distance Education Action Plan outcomes, the college developed a 
plan and timeline based on three components: 

1. Development of a certification process for online teaching. This component was 
seen as essential to meeting both outcomes: As instructors were provided with 
training in and support for best practices in online instruction, regular and 
effective contact with students would increase, which would then lead to an 
increase in success and retention rates.

2. Publication of a Distance Education Handbook. This component was also seen as 
essential for both outcomes. The handbook’s collection of college policies serves 
as a resource for instructors in the day-to-day best practices for online teaching 
related to regular and effective contact needed to sustain the effort to improve 
student success and retention.

3. Implementation of a Student Readiness Plan. This component focused on 
increasing success and retention by helping students prepare for the 
requirements of online learning.
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Data Snapshot for Action Plan 1: Success and Retention Rates 

Online Class Success and Completion by Academic Year. 
Academic Year Course 

Success 
Course  

Completion 
AY 10/11 54.1% 74.1% 
AY 11/12 57.7% 77.3% 
AY 12/13 56.7% 78.6% 
AY 13/14 56.0% 76.7% 
AY 14/15 56.4% 76.3% 
AY 15/16 56.5% 75.7% 
AY 16/17 57.8% 78.3% 
AY 17/18 61.1% 79.2% 
AY 18/19 64.1% 81.9% 
AY 19/20 64.8% 79.2% 

Source: Fullerton College Office of Institutional Effectiveness 

Evidence of meeting outcomes: 
As the chart above indicates, overall success and retention rates in online classes have 
risen steadily since 2015, which provides direct evidence that outcome #2 has been met 
as well as indirect evidence that outcome #1 has been met.  
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Data Snapshot for Action Plan 1: Certification of Online Instructors 

Certification 
Method 

Completed 
as of 

January 
2019 

Completed 
as of 

July 2019 

Completed 
as of 

January 
2020 

Completed 
as of 

July 2020 

Completed 
as of 

January 
2021 

Completed 
as of 

July 2021 

Fullerton 
College 
Online 
Training 
Certificate 

168 193 217 311 380 406 

Equivalency 44 53 64 126 270 285 

TOTAL 212 246 278 437 650 691 

Source: Fullerton College Distance Education Office 
Background: 
In accordance with the Quality Focus Action Project, Fullerton College implemented a 
voluntary Online Teaching Certificate (OTC) in Fall 2016. Based on recommendations 
from the Distance Education Advisory Committee (DEAC), the Professional Learning 
Committee (formerly called the Staff Development Committee) worked with faculty and 
staff to develop a series of workshops and training modules with a focus on current and 
innovative pedagogy, technologies, and best practices related to online teaching and 
web-enhanced instruction. Instructors earned a certificate by completing 20 hours of 
workshops from core and supplemental categories. 

Benchmarks: 
The initial benchmarks were set based on a percentage increase from the 17 instructors 
who had received the OTC as of May 2017. By the start of Fall 2018, the number was set 
to increase by 50% to 24 instructors with the OTC followed by an increase of 25% (30 
instructors) by May 2020. After that, growth in OTC attainment was set to stabilize at a 
rate commensurate with the number of instructors teaching online classes. 

Revisions to Action Plan:  
After receiving a distance education Recommendation for Compliance in January 2018, 
the college made the OTC or equivalent training a requirement for all instructors who 
elected to teach an online class. DEAC created an Equivalency Standard for evaluating 
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prior training done at other institutions and identified courses offered by @ONE that 
could be used in place of the college’s training. All of this was done to ensure that all 
instructors who needed certification, which was estimated at 202, would be able to do 
so by the start of Fall 2018. The college was successful at reaching this goal, which 
meant the benchmarks initially set for Fall 2018 and subsequent semesters were 
exceeded at the start of Fall 2018. (A more detailed description of the college’s response 
to College Recommendation 2 from February 2018-Feburary 2019 is provided in FC’s 
Follow Up Report of March 2019.) 

Recertification 
After obtaining initial online teaching certification through one of the approved options, 
faculty members are required to be recertified. The recertification process involves both 
ongoing professional development and a self-assessment of online pedagogy that is 
reviewed by a Distance Education Division Representative (DEDR). 

Online Course Survey 
Fullerton College’s Online Course Survey is designed to help  instructors achieve the best 
online pedagogy in their online course. The survey originally contained a set of six 
questions for instructors to rate and demonstrate how they achieve regular and 
effective contact with and between students and six questions regarding how they 
ensure accessibility of content.  

For example, one question asks instructors to Rate how your course conveys an 
instructor communication plan to students and uses different contact modes for regular 
and effective contact.  

Instructors are provided with examples of how this can be achieved, including possible 
Exemplary practices. 

Potential Examples: 
• Instructor contact information is in a clearly labeled location which is easy for

students to find and access
• The instructor provides an explanation of the communication plan
• Various instructor initiated contact modes are discussed and utilized
• Exemplary:  Instructor utilizes discussion boards, announcements, emails, and

grade feedback, among other forms of communication.
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Following the question asking for a rating, instructors are prompted to upload a 
screenshot or screenshots representing the practice(s) they used to evaluate this 
particular element of their instruction. 

After instructors complete the online course survey, the evaluations and uploaded 
examples are reviewed by the Distance Education Division Representative. The DEDR 
gives feedback to instructors, including confirmation of alignment with expectations and 
suggestions for improvement. Based on the DEDR’s review, the instructor’s certification 
is either confirmed for three more years or the instructor and the DEDR work to bring 
the course into alignment with best practices for regular and effective contact and 
accessibility. In the event the DEDR and instructor are not able to bring the course into 
alignment, the instructor is given one year to make the necessary changes in order to be 
recertified. If alignment is not achieved at that time, the instructor’s certification can be 
suspended by the Distance Education Director and Vice President of Instruction. 

After the first survey was conducted during the Spring 2018 semester, the DEDRs and 
members of DEAC shared information on how to improve the survey both in instructor 
experience and DEDR review experience. The survey was then revised for Spring 2019 
according to these recommendations and all revisions reviewed by DEAC. Question 
were revised to contain a set of six questions for instructors to rate and demonstrate 
how they achieve regular and effective contact with and between students and six 
questions regarding how they ensure accessibility of content.  

After the second survey was conducted during the Spring 2019 semester, the survey 
experience was once again reviewed and revised with feedback from both the DEDRs 
and DEAC. The current survey is broken into two surveys – one with five questions for 
instructors to rate how they achieve regular and effective contact with and between 
students each question is followed by a place for faculty to upload screenshots to 
support their rating and five questions regarding how they ensure accessibility of 
content each question is followed by a place for faculty to upload screenshots to 
support their rating.  

For the 2020-2021 semester, online course surveys are being completed in both the fall 
and spring semester due to the huge increase in online instruction. For Spring 2019 and 
Spring 2020, all online course surveys were hosted in a Canvas shell. DEDRs accessed 
their faculty in the shell and did a separate report that was submitted to the DED. For 
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the 2021 semester, each division has its own shell. The survey and all DEDR feedback 
happen inside the Canvas course shell. 
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Data Snapshot for Action Plan 1: Recertification of Online Instructors 
Spring 2019 Spring 2020 2020 - 2021 

Recertification 
Initiated 

90 49  145 

Recertification 
Achieved 

86 45  123 (as of Sept. 1) 

Source: Fullerton College Distance Education Office 
Response to COVID-19 Pandemic Campus Shutdown 

In March 2020, the college responded to the COVID-19 pandemic by moving all 
instruction off campus. To facilitate continuity of instruction, the college set aside three 
days (March 13, 16, and 17) for faculty to receive training in using Canvas, the college’s 
LMS, and other strategies and best practices to assist with teaching remotely. While 
classes shifting to remote instruction were not classified as or officially considered by 
the college to be distance education courses, the resources developed as a result of the 
Action Project were critically important to the massive undertaking that occurred at that 
time and became infrastructure for the next adjustment that occurred.  

In May 2020, FC and the North Orange County Community College District announced 
that all courses for Summer 2020 and Fall 2020 would be offered off campus via remote 
and distance education. Prior to this decision, the college encouraged faculty scheduled 
to teach during the summer session to complete the OTC in anticipation that instruction 
would continue to be offered remotely, and a special OTC cohort was implemented for 
the approximately 181 instructors who did not already have OTC certification. By the 
start of summer instruction, all of the instructors teaching online in Summer 2020 had 
completed the OTC or equivalency. 

Once the decision was made for Fall 2020 to be conducted remotely, the college created 
additional training options to ensure that all instructors would be able to meet Title V 
requirements for maintaining regular and effective contact, ensuring accessibility of 
material, and meeting course outcomes. These options included the following: 

• Emergency Title 5 Training
o Five hours of paid training focused on Title 5 requirements

• Added OTC cohorts in summer and fall 2020 and Summer 2021

In anticipation of an ongoing need for remote instruction and distance education, the 
college developed a self-assessment for instructors who had participated in Title 5 
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training to ensure that minimum requirements for regular and effective contact and 
accessibility were met in the various remote and online formats used to continue the 
college’s educational mission. 

The self-assessment consisted of 14 questions. The first two questions faculty to self-
assess their use of modules and tools used for instruction in Canvas. Faculty were then 
given a chance to reflect on further training and support they needed in presenting 
course outcomes. The next question asked faculty to self-assess their use of tools for 
regular and effective contact. They were again given a chance to comment on further 
training and support they would like. They remaining questions asked about accessibility 
feature usage in Canvas, Microsoft Word, Google Docs, and captioning. After faculty 
self-assessed, they were asked for what further support and training they needed. Each 
division had a Canvas shell for hosting both the Title 5 training and the survey. The 
distance education division representatives and the distance education director are 
analyzing the surveys in order to provide the support and training requested.  

Data Snapshot for Action Plan 1: Title 5 training and self-assessment 

Fall 2020 Spring 2021 
Title 5 training 

completed 
431 475 

Title 5 self-assessment 
completed 

239 306 

Source: Fullerton College Distance Education Office 

Component 2: Distance Education Handbook 

From the 2017 ISER: 
Faculty teaching online at Fullerton College are provided a number of resources to assist 
in developing effective practices via links on the College’s Distance Education webpage. 
While these links can provide valuable information, the College recognizes the need to 
develop its own materials suited to the specific needs of Fullerton College instructors 
teaching Fullerton College courses and Fullerton College students. Therefore, a Distance 
Education handbook is being developed to guide and assist faculty as they teach and 
develop online courses. 
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Process: Work began on compiling a distance education handbook in Fall 2018. 
Members of the Distance Education Advisory Committee (DEAC) identified potential 
topics, focusing on what faculty new to online teaching would need to know to be 
successful, with a focus on Title 5 requirements as well as concerns specific to Fullerton 
College. The committee reviewed handbooks from other community colleges, previous 
DE handbooks and materials provided by the college, and other resources already 
provided to faculty. 

Once the material was identified, it was organized to guide faculty from preparation to 
teaching online to principles of online learning to best practices with examples 

Status: In Spring 2021, the final draft of the Fullerton College Distance Education 
Handbook was published on the college’s Distance Education webpage and provided to 
Distance Education Division Representatives to share with faculty. The handbook is also 
included as a resource in the college’s Online Teaching Certificate training. 

../Midterm%20Report%20Evidence/Section%206.0%20evidence/6.C.1.2%20FC%20Distance%20Education%20Handbook%202021.pdf
https://online.fullcoll.edu/faculty-and-staff/
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Component 3: Student Readiness Plan 

Background: The California Virtual College Online Education Initiative (CVC OEI) provides 
a series of online readiness tutorials called Quest for Success. It is a robust program with 
assessments and tutorials at different levels. For FC’s Flex Professional Development 
Day in Fall 2019, instructors were invited to be part of a team to evaluate the Quest for 
Success to use at Fullerton College. Eleven faculty from four divisions attended this Flex 
session and were put into the program as students to test the different elements.  

After reviewing the program individually, the faculty met to evaluate Quest for Success. 
Based on the initial evaluation, the college developed a student training module called 
Becoming an Effective Online Learner, comprising the tutorials faculty felt were the 
most useful. This module was piloted in Fall 2019 by faculty involved in the Flex day 
activity. Fifty-seven students participated in the pilot and gave feedback that was used 
to make modifications for Spring 2020. 

Data Snapshot for Action Plan 1: Student Participation in Online Readiness Training 
Term Fall 2019 Spring 2020 Summer 

2020 
Fall 2020 Spring 2021 

Students 
enrolled 

57 2077 214 857 88 

In response to the rapid closure of campus in Spring of 2020, a modified Quest for 
Success was launched, with additional material added to promote student success 
during the pandemic. Students began enrolling immediately and eventually 2077 
students joined. Fifteen faculty were recruited to help give students feedback to their 
written responses. This feedback was robust and positive in order to assist students and 
have them feel supported during this challenging time. 

In Fall 2020, the course returned to the original name of Becoming an Effective Online 
Learner. A badging system was added so students can retrieve a badge as proof of 
completion.  

/Users/DanielleFouquette/Dropbox/Midterm%20Report%20Evidence/Section%206.0%20evidence/6.C.1.x%20Becoming%20an%20Online%20Learner%20Sp2021.pdf
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In addition, in Summer of 2020, a self-paced Canvas student orientation course 
was offered online. Prior to that semester, in person Canvas orientations were 
offered.  

Data Snapshot for Action Plan 1: Student Participation in  Online Canvas Orientation 
Term Fall 2019 Spring 2020 Summer 

2020 
Fall 2020 Spring 2021 

Students 
enrolled 

N/A N/A 286 1141 143 

Evidence 
6.C.1.1 FC Distance Education Certification Process and Options
6.C.1.2 FC Distance Education Handbook
6.C.1.3 FC Distance Education Strategic Plan
6.C.1.4 FC Distance Education Recertification Process
6.C.1.5 FC Online Course Survey
6.C.1.6 FC Becoming and Effective Learner
6.C.1.7 FC Canvas Student Orientation
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Section 6.C.2: Regular Evaluation of Institutional Effectiveness 

As with Action Plan 1, for this project, the college set two outcomes for measuring 
success.  In addition, the college identified three components that would be key to 
ensuring the college met these outcomes. This section will outline the steps taken to 
establish the components and analyze achievement of outcomes. 

1. The College will monitor performance on student achievement indicators and
assess results against the institution-set standard for each indicator.
2. The College will integrate institutional-set standards performance data into
decision-making processes.

To achieve the two Institutional Effectiveness Action Plan outcomes, the college initially 
developed a plan and timeline based on three components: 

1. Annual Review of Institution-set Standards (ARIS) The development of institutional-
set standards is a first step towards establishing a more comprehensive and
consistent approach to evaluating the College’s effectiveness. In order to use this
standard, the data will need to be collected and analyzed against the standards set.
The indicators around which data is collected will need to be evaluated to determine
whether additional indicators need to be included, and standards themselves will
also need to be reviewed to ensure they continue to provide meaningful information
about the College that can guide decision-making and planning. The development of
ARIS will pull together all relevant data and information related to institution-set
performance standards on an annual basis.

2. Enhance Existing Planning with Institution-set Standards Data. While ARIS will be a
key tool to evaluating the overall effectiveness of the institution, the performance
standards set by the College should also be considered as groups and committees
plan and evaluate their own practices and programs. This component of the Action
Project will focus on identifying relevant and appropriate reports and other
documents to which can be added data about performance relevant to the
standards.

3. Action Plan Protocols (APPs) In addition to monitoring performance of the identified
indicators, the College needs to develop a method for responding if performance
drops below the standard. Rather than create entirely new planning structures, the
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College will develop APPs using existing planning and decision-making processes and 
tool. 

Revision to Initial Action Plan:  
Soon after the Quality Focus project for Institutional Effectiveness was finalized and 
published in the college’s ISER, two developments created an opportunity to revise the 
project. First, the introduction of Guided Pathways meant the college would be placing 
an increased focus on completion of degrees and certificates. While course success and 
retention rates are still seen as important, the college wants to ensure that 
comprehensive outcomes were a more significant element in the review of institution-
set standards.  

Second, the Program Review and Planning Committee began re-evaluating the process 
used for instructional and noninstructional program review. Seeing an opportunity to 
eliminate a redundancy in reporting requirements and achieve the goal of enhancing 
existing planning stated in Component 2, the Institutional Integrity Committee 
recommended to the college’s shared governance committees that the review of 
Institution-set standards be incorporated into the program review process. In Fall 
2018, both Faculty Senate and the President’s Advisory Council agreed that program 
review was an appropriate mechanism for examining performance indicators.  

As a first step to adding institution-set standards to the program review process, 
Tableau, the college’s data dashboard used for program review, was revised to include 
two levels of performance against the standard: 

• Institutional Standard: Indicated on bar chart with a  red line. The standard is set
using the five-year average success rate for the indicator.

• Institutional Warning: Indicated on the bar chart with a yellow line. The warning
level is 4 percentage points above the standard for the indicator.
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Source: Fullerton College Tableau Data Dashboard 

Update of Program Review Process: 
For the 2020-2021 academic year, the Program Review Annual Update template was 
revised to include a section for programs to review performance on key indicators 
against the college’s institutional set standards. Programs were directed to 1. Use the 
data provided by the Office of Institutional Effectiveness (OIE) to review your course 
completion and success rates and provide a comparison to the Institution Set 
Standards for course completion and success rates. 2. If your program meets or 
exceeds the standard for completion and success, to what do you attribute your 
success? If your program does not meet this standard, please examine the possible 
reasons, and note any actions that should be taken, if appropriate. 

The completed annual updates were shared with the Institutional Integrity Committee 
for review and analysis, which were shared with the Program Review and Planning 
Committee as well as with PAC and Faculty Senate. 
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Status: By incorporating institution-set standards into the Program Review and Planning 
process, the college’s overall performance on the identified metrics are now reviewed 
on an annual basis, which addresses the first component of the action plan: Annual 
review of Institution-set Standards. They are also now a significant element of a key tool 
the college uses in planning, which is the second component of the action plan:  
Enhance Existing Planning with Institution-set Standards Data. Finally, the third 
component of the plan, Develop Action Plan Protocols, is met as well through the 
existing requirement that programs use all of the data provided, including the program’s 
performance against the institution-set standards, when planning.  

Evidence: 
6.C.2.1 Faculty Senate Minutes May 17, 2018 (p 6)
6.C.2.2 Program Review Annual Update template
6.C.2.3 IIC APRU Review May 2021
6.C.2.4 Fullerton College 2020 Institution-set Standards Report
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General Information

# Question Answer

1. Confirm College Information Confirmed

2.
District Name: North Orange County CCD
Is the college a single college district? No

2. Additional Information:
If the college is a single college district, questions 21a, 21b, 22, 23 and 24 will "auto fill" from 18a, 18b, 4a, 6a, and 6d respectively.

3.

a. Name of College Chief Business Officer (CBO) RODRIGO GARCIA
b. Title of College CBO Vice President Administrative Services
c. Phone number of College CBO 7149927018
d. E-mail of College CBO rgarcia1@fullcoll.edu
e. Name of District CBO Fred Williams
f. Title of District CBO Vice Chancellor Finance and Facilities
g. Phone number of District CBO 714-808-4746
h. E-mail of District CBO fwilliams@nocccd.edu

3. Additional Information:
The District CBO email address will be copied on the final report once it has been approved by the CEO.

DISTRICT DATA (including single college organizations) Revenue

4.

(Source: Unrestricted General Fund, CCFS 311 Annual, Revenues, Expenditures, and Fund Balance)

FY 17/18 FY 18/19 FY 19/20

a. Total Unrestricted General Fund Revenues (excluding account
8900)

$ 230,355,433 $ 244,818,724 $ 240,173,047

b. Other Unrestricted Financing Sources (Account 8900) $ 1,081,156 $ 1,318,197 $ 1,133,749

i. Other Unrestricted Financing Sources (account 8900) is primarily comprised of (if applicable):

Year  Description Amount Sustainable/One-time

FY 17/18  Transfer of Interest from Financial Aid Fund $ 81,156 One-time

FY 17/18
  Transfer from Capital Outlay Fund (Redevelopment)
for operating budget $ 1,000,000 One-time

FY 18/19

  Transfer of Interest from Financial Aid
Fund:$127,996, Transfer to Return Campus Childcare
Center Contribution:$190,174, Gain from Sale of
Fixed Asset:$27

$ 318,197 One-time

FY 18/19
  Transfer from Capital Outlay Fund (Redevelopment)
for operating budget $ 1,000,000 One-time

FY 19/20  Transfer of Interest from Financial Aid Fund $ 133,749 One-time

FY 19/20
  Transfer from Capital Outlay Fund (Redevelopment)
for operating budget $ 1,000,000 One-time

4. Additional Information:
ACCJC does not count other unrestricted financing sources as a regular and ongoing source of revenue, unless it is a sustainable annual revenue.

6.D Annual Fiscal Report
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5.

(Source: Unrestricted General Fund, CCFS 311 Annual, Revenues, Expenditures, and Fund Balance)

  FY 17/18 FY 18/19 FY 19/20

a. Net (Adjusted) Unrestricted General Fund Beginning Balance $ 59,164,219 $ 79,069,940 $ 96,720,639

b. Net Unrestricted General Fund Ending Balance, including transfers
in/out

$ 79,069,940 $ 96,720,639 $ 89,857,130

5. Additional Information:
a. Use adjusted beginning fund balance from CCFS 311 Annual. 
b. This amount is the amount reported on the CCFS 311 report after transfers in/out

 

Expenditures/Transfers (General Fund Expenditures/Operating Expenditures)

6.

(Source: Unrestricted General Fund, CCFS 311 Annual, Revenues, Expenditures, and Fund Balance)

  FY 17/18 FY 18/19 FY 19/20

a. Total Unrestricted General Fund Expenditures (including account
7000)

$ 211,530,868 $ 228,486,222 $ 248,170,305

b. Total Unrestricted General Fund Salaries and Benefits (accounts
1000, 2000, 3000)

$ 191,192,496 $ 202,815,874 $ 208,495,086

c. Other Unrestricted General Fund Outgo (6a - 6b) $ 20,338,372 $ 25,670,348 $ 39,675,219

d. Unrestricted General Fund Ending Balance $ 79,069,940 $ 96,720,639 $ 89,857,130

e. If the report year closed with an Unrestricted General Fund deficit, does the district anticipate to close 2020-21
with a deficit?

No

i.  If yes, what is the estimated unrestricted deficit?  

6. Additional Information:
d. 6.d. same as 5.b., which includes transfers in/out

 

Liabilities

7.
 FY 17/18 FY 18/19 FY 19/20

Did the District borrow funds for cash flow purposes? No No No

8.

Total Borrowing/Total Debt — Unrestricted General Fund FY 17/18 FY 18/19 FY 19/20

a. Short-Term Borrowing (TRANS, etc) $ 0 $ 0 $ 0

b. Long Term Borrowing (COPs, Capital Leases, other long-term
borrowing):

$ 0 $ 0 $ 0

8. Additional Information:
a. list total short-term Unrestricted General Fund Borrowing/Debt 
b. list total long-term Unrestricted General Fund Borrowing/Debt (not G.O. Bonds)

9.

  FY 17/18 FY 18/19 FY 19/20

a. Did the district issue long-term debt instruments or other new
borrowing (not G.O. bonds) during the fiscal year noted?

No No No

b. What type(s)

c. Total amount $ 0 $ 0 $ 0

10.
 FY 17/18 FY 18/19 FY 19/20

Debt Service Payments (Unrestricted General Fund) $ 0 $ 0 $ 0

10. Additional Information:
This amount also includes transfers made from the Unrestricted General Fund to any other fund for the purposes of debt service payments.

 

Other Post Employment Benefits

 (Source: Most recent GASB 74/75 OPEB Actuarial Report) FY 19/20



11.

a. Total OPEB Liability (TOL) for OPEB $ 116,771,371

b. Net OPEB Liability (NOL) for OPEB $ 5,599,904

c. Funded Ratio [Fiduciary Net Position (FNP/TOL)] 95.2 %

d. NOL as Percentage of OPEB Payroll 3.76 %

e. Service Cost (SC) $ 3,059,846

f. Amount of Contribution to Annual Service Cost, plus any
additional funding of the Net OPEB Liability

$ 7,601,257

11. Additional Information:
Annual contribution to the Service Cost is generally the pay-as-you-go cost paid by the unrestricted general fund. Any contribution to the NOL is
generally above that amount, and is paid into an Irrevocable Trust during the fiscal year. Please list both amounts here. Note this does not
include any change in value or investment earnings of the trust.

12. Date of most recent GASB 74/75 OPEB Actuarial Report ‐ use
valuation date (mm/dd/yyyy)

9/25/2020  

13.

 

a. Has an irrevocable trust been established for OPEB liabilities? Yes  

  FY 17/18 FY 18/19 FY 19/20

b. Amount deposited into Irrevocable OPEB Reserve/Trust $ 8,346,685 $ 9,652,804 $ 7,601,257

c. Amount deposited into non-irrevocable Reserve specifically for
OPEB

$ 1,358,357 $ 1,308,736 $ 1,411,780

d. OPEB Irrevocable Trust Balance as of fiscal year end $ 96,104,279 $ 104,932,484 $ 111,171,467

e. Has the district utilized OPEB or other special retiree benefit funds to help balance the general fund budget in
2019/20?

No

13. Additional Information:
b. Add amounts deposited during the fiscal year. These amounts are usually included in the District’s Annual Audit. 
e. If "yes", that description and amount should be reported in 4.b.i. for FY 19/20

 

Cash Position

14.

 FY 17/18 FY 18/19 FY 19/20

Cash Balance at June 30 from Annual CCFS-311 Report (Combined
General Fund Balance Sheet Total — Unrestricted and Restricted-
accounts 9100 through 9115)

$ 86,932,464 $ 108,134,477 $ 100,793,388

15.
Does the district prepare cash flow projections during the year? Yes  

b. Does the district anticipate significant cash flow issues during
2020-21? No  

15. Additional Information:
b. Significant cash flow issues are defined as needing additional cash equal to or exceeding 15% of unrestricted general fund revenues

 

Annual Audit Information

16.

 

Date annual audit report for fiscal year was electronically submitted to accjc.org, along with the institution's
response to any audit exceptions (mm/dd/yyyy)

3/1/2021

 

NOTE: Audited financial statements are due to the ACCJC no later than April 9, 2021. A multi-college district may submit a
single district audit report on behalf of all the colleges in the district.

 FY 17/18 FY 18/19 FY 19/20

a. List the number of audit findings for each year (enter 0 if none): 0 0 1

b. From Summary of Auditors Results (Annual Audit) for 2019-20 (this is usually a single page at the beginning of the Findings and
Questioned Costs section):



17.

Financial Statements

i. Type of auditor’s report issued Unmodified

ii. Internal Control Material Weaknesses identified No

iii. Internal Control Significant Deficiencies identified No

Federal Awards

i. Type of auditor’s report issued on compliance Unmodified

ii. Internal Control Material Weaknesses identified No

iii. Internal Control Significant Deficiencies identified Yes

iv. Qualified as low-risk auditee Yes

State Awards

i. Type of auditor’s report issued on compliance Unmodified

   If qualified, how many state programs were qualified 0

ii. Internal Control Material Weaknesses identified No

iii. Internal Control Significant Deficiencies identified No

 

Other District Information

18.

  FY 17/18 FY 18/19 FY 19/20

a. Final Adopted Budget — budgeted Full Time Equivalent Students
(FTES) (Annual Target)

31,951 34,597 33,824

b. Actual Full Time Equivalent Students (FTES) from Annual CCFS
320

32,447 33,268 33,337

18. Additional Information:
a. Resident FTES only.
b. Report resident FTES only. Please use actual FTES, not hold harmless FTES.

19.
 FY 17/18 FY 18/19 FY 19/20

Number of FTES shifted into the fiscal year, or out of the fiscal year -2,149 0 0

19. Additional Information:
d. If the District shifted both in and out of a fiscal year, report the net (positive or negative). A negative number may be entered. For FTES
shifted into a given year, that same amount should be subtracted from the corresponding report year.

20.

a. During the reporting period, did the district settle any contracts with employee bargaining units? No

b. Did any negotiations remain open? Yes

c. Describe significant impacts of settlements. If any negotiations remain open over one year, describe length of negotiations, and issues

Academic Full-Time negotiations for the 18-19 fiscal year were opened prior to 6/30/18 and were not settled as of
fiscal year end 6/30/20.

 

College Data

21.

 
NOTE: For a single college district the information is the same that was entered into the District section of the report.
 

 FY 17/18 FY 18/19 FY 19/20

a. Final Adopted Budget � budgeted Full Time Equivalent Students
(FTES) (Annual Target)

16,721 17,998 16,874

b. Actual Full Time Equivalent Students (FTES) from Annual CCFS
320

16,616 16,750 16,939

c. Is the college experiencing enrollment decline in the current (2020-21) year? Yes

 i.  If yes, what is the estimated FTES decline? 1,095



21. Additional Information:
Report resident FTES only.

22.
 FY 17/18 FY 18/19 FY 19/20

Final Unrestricted General Fund allocation from the District (for
Single College Districts, use the number in 4a.)

$ 94,330,339 $ 99,141,375 $ 100,872,127

23.
 FY 17/18 FY 18/19 FY 19/20

Final Unrestricted General Fund Expenditures (for Single College
Districts, use the number in 6a.)

$ 110,818,587 $ 118,536,561 $ 129,398,619

23. Additional Information:

24.
 FY 17/18 FY 18/19 FY 19/20

Final Unrestricted General Fund Ending Balance (for Single College
Districts, use the number in 6d.)

$ 11,043,740 $ 14,398,731 $ 10,888,335

25.

 FY 17/18 FY 18/19 FY 19/20

What percentage of the Unrestricted General Fund prior year Ending
Balance did the District permit the College to carry forward into the
next year's budget?

100 % 100 % 100 %

26.
 Cohort Year 2014 Cohort Year 2015 Cohort Year 2016

USDE official cohort Student Loan Default Rate (FSLD) (3 year rate) 14 % 19 % 26 %

 

District and College Data

27.

a. Were there any executive or senior administration leadership changes at the College or District during the
fiscal year, including June 30? List for the District and for the College.

No

b. Please describe the leadership change(s)

c. How many executive or senior administration positions have been replaced with an interim, or remain
vacant? 0

27. Additional Information:
Senior administrative leadership generally includes the Chief Executive Officer (CEO) of the college/district and any administrators who report to
that position and/or sit on the CEO’s cabinet or executive committee. ‘Senior executive leadership’ always includes the chief business official,
chief financial officer of the college/district.

 
The data included in this report are certified as a complete and accurate representation of the reporting college.
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Fullerton	  College	  Faculty	  Senate	  
approved	  minutes	  
15	  October	  2015	  

	  
present,	  according	  to	  sign-‐in	  sheet	  
At-‐large	   	   Flor	  Aguilera	  Huerta,	  Gigi	  Blanche,	  Julie	  Felender,	  Diana	  Kyle,	  

Laura	  Melella,	  Bryan	  Ouchi	  
	  
Business/CIS	   	   Ming	  Scott,	  Marcus	  Wilson	  
	  
Counseling	   	   Robert	  Gamboa,	  Heather	  Halverson	  
	  
Fine	  Arts	   	   Monica	  Lee,	  Carl	  Stanaway	  
	  
Humanities	   	   Mary	  Bogan,	  Danielle	  Fouquette,	  Mike	  Mangan	  
	  
Library	  	   	   Monique	  Delatte	  Starkey	  
	  
Math/Comp.	  Sci.	   Scott	  Malloy	  
	  
Natural	  Sci.	   	   Mike	  Baker,	  Jan	  Chadwick	  
	  
Part-‐time	   	   Kendrick	  Kim,	  Meg	  O’Rourke	  
	  
Physical	  Ed.	   	   Tim	  Byrnes,	  Connie	  Carroll	  
	  
Social	  Sci.	   	   Bob	  Byde,	  Tom	  Chiaromonte,	  Karen	  Markley	  
	  
Student	  Services	   	  
	  
Tech./Engineering	   Jose	  Miranda	  
	  
Associated	  Students	   Chris	  Lim	  
	  
Senate	  President	   Pete	  Snyder	  
Past	  President	  	   Sam	  Foster	  
Curriculum	  Comm.	   	  
Treasurer	   	   Kim	  Orlijan	  
Secretary	   	   Josh	  Ashenmiller	  
	  
Guests	  	   	   Carlos	  Ayon,	  Director,	  Office	  of	  Institutional	  Research	  and	  

Planning	  
Joe	  Carrithers	  
Sharon	  DeLeon,	  Social	  Sciences	  Division	  
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Patricia	  Green	  Pappas,	  Social	  Sciences	  Division	  
Alejandra	  Malagon	  
José	  Ramón	  Núñez,	  Vice	  President	  of	  Instruction	  

	   	   	   Greg	  Schulz,	  FC	  President	  
	   	   	   Richard	  Storti,	  Vice	  President	  of	  Administrative	  Services	  
	  
I	   CALL	  TO	  ORDER	  
	   The	  meeting	  was	  called	  to	  order	  at	  3:00P	  by	  Pres.	  Pete	  Snyder.	  
	  
II	   APPROVAL	  OF	  THE	  MINUTES	  OF	  THE	  PREVIOUS	  MEETING	  

M/S/U	  (Foster/Orlijan)	  to	  approve	  the	  1-‐Oct	  15	  minutes.	  
	  
III	   APPROVAL	  OF	  THE	  AGENDA	  
	   M/S/U	  (Wilson/Felender)	  to	  approve	  the	  agenda	  for	  this	  meeting.	  
	  
IV	   PUBLIC	  COMMENTS	  
	   None.	  
	  
V	   EXECUTIVE	  COMMITTEE	  REPORTS	  
	   President’s	  report,	  Pete	  Snyder	  
	   29-‐Oct	  15:	  	  Usually,	  the	  senate	  does	  not	  meet	  thrice	  in	  one	  month,	  but	  Pete	  and	  
Sam	  have	  to	  attend	  the	  ASCCC	  Plenary	  in	  Irvine	  on	  the	  first	  Thursday	  of	  November.	  	  So	  
the	  next	  senate	  meeting	  will	  be	  on	  29-‐Oct,	  replacing	  the	  5-‐Nov	  meeting.	  	  The	  next	  
meeting	  after	  29-‐Oct	  will	  be	  19-‐Nov.	  
	   Board	  of	  Trustees:	  	  FC	  had	  two	  District	  Innovation	  Fund	  award-‐winners:	  	  Sean	  
Chamberlin	  (Students	  for	  a	  Greener	  Planet)	  and	  Vanessa	  Miller	  to	  (Health	  Services	  
Director).	  
	   CDES	  position	  /	  Laboratory	  School	  Director:	  	  The	  senators	  acknowledged	  the	  
agreement	  worked	  out	  between	  the	  Child	  Development	  &	  Educational	  Studies	  Dept.	  
and	  the	  administration,	  as	  explained	  in	  a	  letter	  by	  Tom	  Chiaromonte:	  
	  

On	  Thursday,	  October	  1st	  2015,	  Dr.	  Tom	  Chiaromonte,	  Social	  Science	  Faculty	  Senate	  
Representative,	  Child	  Development	  &	  Educational	  Studies	  (CDES)	  Professor,	  and	  acting	  Director	  of	  the	  
CDES	  Laboratory	  School,	  addressed	  the	  Faculty	  Senate.	  	  The	  comments	  made	  by	  Dr.	  Chiaromonte	  were	  in	  
regards	  to	  a	  decision	  made	  by	  Dr.	  Jose	  Ramon	  Nunez,	  Vice	  President	  of	  Instruction	  concerning	  a	  potential	  
new	  hire	  within	  the	  CDES	  department.	  

This	  new	  hire	  was	  the	  Faculty	  Director	  of	  the	  Child	  Development	  Laboratory	  School,	  a	  position	  
that	  was	  approved	  in	  previous	  years,	  requested	  in	  the	  latest	  CDES	  Program	  Review,	  prioritized	  as	  number	  
31	  on	  the	  current	  Dean’s	  list	  and	  the	  number	  one	  prioritized	  position	  according	  to	  the	  Faculty	  Allocation	  
Committee.	  	  Dr.	  Nunez	  shared	  that	  since	  he	  felt	  this	  position	  would	  not	  be	  supported	  by	  the	  faculty	  
contract	  he	  was	  going	  to	  request	  that	  Dr.	  Greg	  Shultz,	  Interim	  President,	  not	  fund	  the	  position.	  

Dr.	  Chiaromonte,	  speaking	  for	  the	  CDES	  department	  agreed	  to	  remove	  the	  Faculty	  Director	  
position	  as	  requested	  by	  Dr.	  Nunez	  as	  long	  as	  there	  were	  guaranteed	  concessions	  made.	  	  These	  
guaranteed	  concessions	  are	  as	  follows:	  

• The	  new	  full	  time/tenure-‐track	  CDES	  faculty	  hire	  request	  be	  maintained	  for	  fall,	  2016.	  
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• A	  new	  CDES	  Laboratory	  School	  Director	  (non-‐faculty)	  be	  hired	  with	  a	  start	  date	  of	  fall,	  
2016.	  	  The	  CDES	  department	  will	  have	  oversight	  in	  the	  hiring	  process	  and	  will	  provide	  
leadership	  and	  guidance	  to	  this	  individual	  on	  an	  on-‐going	  basis.	  

• Dr.	  Tom	  Chiaromonte	  return	  to	  his	  full	  time	  teaching	  assignment	  beginning	  fall	  2016.	  
The	  CDES	  department	  and	  Laboratory	  School	  have	  provided	  quality	  education	  and	  service	  to	  

literally	  a	  countless	  number	  of	  college	  students,	  children	  and	  their	  families	  over	  many	  decades.	  	  And	  with	  
the	  promise	  of	  these	  concessions	  as	  well	  as	  a	  new	  Laboratory	  School	  facility	  this	  quality	  education	  and	  
service	  will	  be	  maintained	  for	  decades	  to	  come.	  
	  
	   President’s	  Advisory	  Committee	  (PAC):	  	  PAC	  decided	  to	  purchase,	  for	  $129K,	  
several	  modular	  classrooms	  that	  the	  College	  has	  been	  leasing	  for	  several	  years.	  

Planning	  and	  Budget	  Steering	  Committee	  (PBSC):	  	  PBSC	  recommend	  to	  PAC	  that	  
the	  college	  allocate	  $700K	  in	  instructional	  resources	  requested	  in	  recent	  program	  
review	  self-‐studies.	  	  PAC	  approved	  this	  recommendation.	  	  PBSC	  also	  approved	  $40K	  to	  
install	  electric	  vehicle	  (EV)	  charging	  stations.1	  
	   POST	  program	  suspension:	  	  On	  5-‐Oct	  15,	  the	  Commission	  on	  Peace	  Officer	  
Standards	  and	  Training	  (POST)	  suspended	  the	  FC	  Police	  Academy’s	  certification.	  	  
Students	  in	  the	  program	  have	  been	  informed	  and	  are	  receiving	  mitigation	  help	  from	  the	  
District.	  	  There	  is	  now	  a	  45-‐day	  appeal	  process.	  	  Senators	  asked	  the	  FC	  administration	  if	  
the	  appeal	  fails,	  will	  student	  fees	  be	  refunded?	  	  	  
	  
	   Treasurer’s	  Report	  

Senate	  executives	  thanked	  Tim	  Byrnes,	  Julie	  Felender,	  Scott	  Malloy,	  and	  Mike	  
Mangan	  for	  providing	  food	  and	  beverage.	  
	  
VI	   ASSOCIATED	  STUDENTS	  REPORT,	  Chris	  Lim	  	  
	   AS	  Treasurer	  Chris	  Lim	  introduced	  himself	  and	  reported	  that	  AS	  has	  been	  very	  
successful	  so	  far,	  recruiting	  70	  members	  and	  filling	  its	  senate	  seats.	  	  AS	  is	  preparing	  for	  
Homecoming	  on	  29-‐Oct,	  including	  a	  Halloween	  costume	  contest.	  

Chris	  and	  AS	  are	  also	  beginning	  a	  Transfer	  Mentorship	  Program,	  which	  the	  
Political	  Science	  department	  has	  piloted.	  	  AS	  encourages	  more	  departments	  to	  
participate	  in	  transfer	  mentorship.	  
	  
VII	   CURRICULUM	  COMMITTEE	  REPORT,	  Jennifer	  Combs	  

No	  report.	  
	  
VIII	   PROGRAM	  REVIEW	  COMMITTEE	  /	  STUDENT	  LEARNING	  OUTCOME	  ASSESSMENT	  
COMMITTEE	  REPORTS,	  Jan	  Chadwick	  
	   No	  report.	  
	  
IX	   INSTITUTIONAL	  RESEARCH	  AND	  EFFECTIVENESS	  COMMITTEE	  REPORT,	  Diana	  Kyle	  

                                                
1	  Aw	  yeah.	  
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	   The	  Committee	  is	  working	  on	  its	  report	  on	  campus	  planning	  and	  decision	  
making.	  	  An	  emerging	  theme	  is	  the	  high	  rate	  of	  administrative	  turnover	  in	  recent	  years,	  
which	  can	  hinder	  the	  continuity	  of	  planning	  efforts.	  
	  
X	   ACCREDITATION	  UPDATE,	  Danielle	  Fouquette	  
	   This	  week’s	  presentation	  was	  on	  Standard	  IIA,	  Instructional	  Programs,	  by	  Team	  
IIA	  Co-‐Chairs	  Mike	  Mangan	  and	  Dan	  Willoughby.	  	  The	  overall	  chair	  for	  Standard	  II	  is	  
Mark	  Greenhalgh,	  but	  IIA	  is	  such	  a	  huge	  area,	  it	  gets	  a	  separate	  team	  from	  IIB	  and	  IIC.	  	  
Currently,	  there	  are	  6	  faculty,	  2	  classified	  staff,	  2	  AS	  reps,	  1	  dean,	  and	  3	  resource	  
members.	  

Major	  topics	  of	  Standard	  IIA	  include	  instructional	  methods	  and	  delivery,	  
curriculum	  review,	  program	  review,	  SLOA,	  class	  scheduling	  rationale,	  degree	  and	  
certificates	  programs	  and	  pathways,	  and	  basic	  skills/student	  equity	  
	   The	  IIA	  team	  had	  come	  across	  some	  areas	  of	  concern,	  including	  distance	  
education,	  closing	  the	  SLOA	  loop,	  accepting	  courses	  from	  other	  campuses	  for	  GE	  credit,	  
and	  overall	  documentation/evidence	  of	  FC	  processes	  and	  procedures	  in	  these	  areas.	  
	   Team	  IIA	  is	  still	  on	  the	  hunt	  for	  evidence,	  so	  if	  you	  work	  in	  one	  of	  these	  areas,	  
you	  can	  expect	  a	  friendly	  request	  for	  documents:	  	  curriculum	  review	  and	  approval,	  
program	  review,	  SLOA,	  mapping	  SLOs	  to	  ILOs,	  class	  scheduling,	  staff	  development,	  basic	  
skills,	  Student	  Success	  Support	  Program	  and	  Student	  Equity	  committees,	  degree	  and	  
certificate	  programs	  and	  pathways,	  and	  advisory	  committees	  of	  business	  /	  industry	  /	  
community	  professionals	  
	   Team	  IIA	  meets	  on	  2nd	  Wed	  10-‐11,	  2nd	  Thu	  3-‐4.	  	  All	  are	  welcome	  to	  attend.	  
	   Team	  IIA	  has	  outlined	  responses	  to	  half	  of	  the	  16	  subsections	  in	  Standard	  IIA,	  
and	  it	  anticipates	  having	  all	  16	  outlined	  by	  December.	  
	   Senators	  discussed	  and	  asked	  questions.	  	  Does	  the	  lack	  of	  summer	  sessions	  and	  
intersessions	  frustrate	  our	  ability	  to	  move	  students	  toward	  their	  goals	  in	  a	  reasonable	  
time	  frame?	  	  How	  do	  we	  know	  if	  students	  are	  getting	  through	  to	  their	  goals?	  	  How	  do	  
we	  know	  if	  students	  are	  following	  the	  personal	  educations	  plan	  they	  create	  with	  a	  
counselor?	  	  	  
	   One	  answer:	  	  We	  can	  measure	  time-‐to-‐completing	  by	  focusing	  on	  enrollments	  in	  
key	  elective	  courses	  for	  certain	  majors.	  

Statistician-‐senators	  pointed	  out	  that	  the	  status	  quo	  makes	  it	  difficult	  for	  us	  to	  
tell	  if	  we	  are	  meeting	  student	  demand	  for	  classes.	  	  100%	  enrollment	  creates	  a	  “ceiling	  
effect.”	  	  In	  other	  words,	  we	  do	  not	  know	  if	  we	  are	  yet	  at	  the	  margin	  of	  the	  students’	  
demand	  curve.	  	  We	  will	  only	  know	  by	  adding	  more	  classes	  until	  the	  enrollment	  rate	  
drops	  into	  the	  90-‐99%	  range.	  
	   Accreditation	  Co-‐Chair	  Danielle	  Fouquette	  reminded	  senators	  that	  the	  
Accreditation	  Steering	  Committee	  is	  charged	  with	  bringing	  issues	  to	  the	  attention	  of	  the	  
proper	  campus	  entity.	  	  The	  steering	  committee	  is	  not	  a	  problem-‐solving	  body.	  	  Also,	  
distance	  education	  also	  appears	  in	  Standard	  IIB	  and	  IIC,	  under	  student	  services.	  	  The	  
steering	  committee	  is	  asking,	  are	  on-‐line	  students	  getting	  the	  same	  services,	  equitable	  
access,	  as	  on-‐campus	  students?	  
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XI	   ELECTIONS,	  Sam	  Foster	  
Campus	  Technology	  Committee,	  2015-‐17:	  	  Perry	  Webster	  (P.E.),	  Naji	  Dahi	  (Soc.	  

Sci.).	  	  No	  candidates	  ran	  for	  Nat.	  Sci.	  and	  Tech.	  &	  Eng.	  	  Those	  seats	  will	  now	  be	  open	  to	  
an	  at-‐large	  election.	  

Program	  Review	  Committee,	  Counseling	  Division	  Representative,	  2015-‐18:	  	  No	  
candidates.	  	  A	  second	  call	  will	  go	  out	  for	  the	  next	  meeting.	  

Program	  Review	  Chair,	  2015-‐2018:	  	  Jan	  Chadwick	  (Nat.	  Sci.)	  

XII	   OLD	  BUSINESS	  
Drop-‐Down	  Box	  for	  Dropping	  Students	  Task	  Force	  (DDBDSTF)	  
The	  task	  force	  has	  finalized	  what	  the	  drop-‐down	  list	  should	  look	  like.	  	  After	  much	  

discussion	  and	  revisiting	  of	  the	  original	  idea,	  senators	  voted	  to	  proceed	  with	  this	  list	  on	  
a	  pilot-‐basis	  in	  Spring	  2016,	  overseen	  by	  Carlos	  Ayon,	  Office	  of	  Institutional	  Research	  
and	  Planning.	  

I	  don’t	  have	  enough	  time	  for	  this	  class.	  
Financial	  concern	  

Financial	  Aid	  
Personal	  

Work	  conflict	  
Family/social	  conflict	  
Transportation	  
Medical	  issues	  
Concerned	  about	  low	  grade	  

Underprepared	  for	  class	  work	  
I	  don’t	  need	  this	  class	  for	  my	  educational	  goals	  
Type	  in	  box	  _________	  
None	  of	  the	  above	  

M/S/U	  (Mangan/Orlijan)	  to	  approve	  the	  dropdown	  box	  for	  dropping	  students	  
pilot	  program.	  

Reac	  DEAC	  work	  group	  
Mike	  Mangan	  summarized	  the	  work	  group’s	  recommendations,	  the	  heart	  of	  

which	  is	  to	  re-‐create	  DEAC	  as	  a	  Senate	  committee.	  	  The	  work	  group	  found	  the	  2010	  
DEAC	  strategic	  plan	  very	  useful.	  	  Senators	  received	  the	  full	  work	  group	  report	  over	  email	  
and	  re-‐emphasized	  that	  DEAC’s	  mission	  will	  be	  to:	  	  1)	  ensure	  academic	  rigor,	  2)	  ensure	  
DE	  students	  have	  access	  to	  student	  support	  services,	  and	  3)	  ensure	  DE	  classes	  are	  part	  
of	  institutional	  planning	  (SLOs,	  program	  review,	  scheduling,	  articulation/transfer).	  

M/S/U	  (Wilson/Kyle)	  that	  the	  Senate	  send	  out	  a	  call	  for	  candidates	  to	  serve	  on	  
DEAC	  and	  charge	  the	  committee	  with	  following	  the	  recommendations	  of	  the	  Reac	  
DEAC	  work	  group.	  
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XIII	   NEW	  BUSINESS	  
2016-‐17	  new	  faculty	  recruitment	  
Vice	  Chancellor	  of	  Irma	  Ramos	  and	  Danielle	  Heimbuch	  from	  Human	  Resources	  

addressed	  the	  senators	  about	  busy	  upcoming	  hiring	  season.	  	  This	  year	  will	  be	  our	  first	  
time	  hiring	  faculty	  members	  through	  the	  PeopleAdmin	  software,	  so	  please	  be	  patient	  
with	  the	  software	  and	  the	  HR	  personnel.	  	  Please	  let	  HR	  know	  when	  you	  encounter	  a	  bug	  
or	  a	  problem	  so	  that	  HR	  can	  fix	  it.	  

Danielle	  gave	  senators	  a	  brief	  introduction	  to	  the	  PeopleAdmin	  software	  by	  
showing	  on	  the	  screen	  how	  it	  works.	  	  HR	  is	  currently	  writing	  a	  faculty	  recruitment	  guide	  
that	  will	  be	  ready	  before	  faculty	  members	  start	  reading	  applications	  in	  February.	  	  
Applications	  and	  hiring	  process	  documents	  on	  PeopleAdmin	  are	  still	  confidential	  
information,	  so	  please	  treat	  them	  the	  same	  way	  your	  treated	  the	  paper	  applications,	  
i.e.,	  don’t	  walk	  away	  from	  your	  laptop	  with	  somebody’s	  application	  just	  sitting	  there
open	  to	  all	  the	  world,	  for	  goodness	  sake.

Stewart	  Kimura:	  	  draft	  Student	  Success	  and	  Support	  Program	  (SSSP)	  Plan	  
Stewart	  explained	  the	  purpose	  of	  the	  SSSP	  report,	  which	  is	  a	  study	  of	  students	  

who	  received	  matriculation	  and	  counseling	  services.	  	  This	  is	  tricky	  data	  to	  obtain.	  	  Not	  all	  
students	  in	  a	  given	  cohort	  receive	  these	  services	  at	  the	  same	  time	  or	  at	  the	  same	  point	  
in	  their	  academic	  careers.	  	  Even	  the	  ones	  we	  do	  know	  about	  leaves	  the	  unanswered	  
questions:	  	  what	  is	  the	  unmet	  need	  for	  these	  services?	  	  Due	  report’s	  due	  date	  is	  30-‐Oct,	  
and	  the	  next	  senate	  meeting	  is	  29-‐Oct,	  so	  there	  is	  still	  a	  chance	  for	  last	  second	  
recommendations	  before	  Pete	  signs	  it	  on	  30-‐Oct.	  

The	  future	  of	  Sherbeck	  Field	  
FC	  President	  Greg	  Schulz	  addressed	  the	  senators	  about	  plans	  to	  add	  permanent	  

lights	  and	  seating	  (4,500	  plus	  press	  box)	  to	  the	  football	  field	  and	  track.	  	  It’s	  the	  only	  
instructional	  learning	  space	  on	  campus	  that	  lacks	  the	  ability	  to	  operate	  after	  dark.	  

Vice	  President	  Richard	  Storti	  answered	  the	  question	  about	  funding.	  	  He	  
estimated	  the	  cost	  at	  $2.5-‐3M.	  	  FC	  could	  tap	  into	  Bookstore	  carryover	  funds,	  capital	  
funds,	  and	  even	  Measure	  J	  funds	  as	  a	  backup.	  	  FC	  will	  save	  ~$100K/year	  because	  we	  will	  
no	  longer	  have	  to	  rent	  lighting	  and	  seating	  for	  events	  and	  rent	  buses/venues	  for	  “home”	  
sporting	  events.	  

Senators	  discussed	  the	  local	  NIMBY2	  faction	  who	  opposed	  the	  field	  renovation	  
last	  time.	  	  They	  also	  discussed	  how	  this	  might	  antagonize	  campus	  employees	  and	  unions	  
who	  feel	  underpaid	  and	  have	  data	  to	  support	  that	  feeling.	  	  Senators	  also	  wanted	  to	  
know	  if	  this	  project	  would	  slow	  down	  the	  other	  Measure	  J	  projects.	  

M/S/U	  (Wilson/Byde)	  that	  the	  College	  move	  forward	  with	  plans	  to	  add	  
permanent	  seating	  and	  lighting	  to	  Sherbeck	  Field.	  

Follow-‐up	  to	  the	  8-‐Oct	  moment	  of	  silence	  

2	  Not	  In	  My	  Back	  Yard.	  
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Danielle	  Fouquette	  commended	  the	  College	  for	  holding	  a	  moment	  of	  silence	  on	  
the	  Quad	  one	  week	  after	  the	  Umpqua	  College	  shooting	  in	  Oregon.	  	  She	  proposed	  adding	  
an	  hour	  of	  action,	  which	  would	  include	  a	  civil	  discourse	  about	  the	  issue	  of	  safety	  in	  
public	  spaces,	  followed	  up	  by	  letter	  writing	  campaign	  to	  elected	  officials.	  

M/S/U	  (Fouquette/Orlijan)	  that	  Danielle	  continue	  to	  work	  with	  campus	  leaders	  
in	  planning	  an	  Hour	  of	  Action.	  

Support	  for	  faculty	  with	  disruptive	  students	  
Tabled	  until	  29-‐Oct.	  

XIV	   LIAISON	  REPORTS	  
United	  Faculty	  
Contract	  negotiations	  with	  the	  District	  are	  beginning.	  	  UF	  is	  reviewing	  

suggestions	  from	  faculty	  members	  for	  which	  items	  to	  negotiate.	  	  Salary	  negotiations	  will	  
happen	  in	  the	  spring.	  	  The	  District	  priorities	  seem	  to	  be	  related	  to	  distance	  education.	  

Adjunct	  Faculty	  United,	  Frank	  Perez	  
Frank	  encouraged	  the	  senators	  to	  read	  the	  campus	  safety	  documents	  they	  

received	  over	  email.	  

The	  meeting	  adjourned	  at	  5:15P.	  

Respectfully	  submitted,	  
Josh	  Ashenmiller	  
secretary	  



Appendix A: 
Evidence for Section 5





FC	  Faculty	  Senate	  approved	  minutes	  15-‐Oct	  15	   	   Page	  1	  of	  7	  

Fullerton	  College	  Faculty	  Senate	  
approved	  minutes	  
15	  October	  2015	  

	  
present,	  according	  to	  sign-‐in	  sheet	  
At-‐large	   	   Flor	  Aguilera	  Huerta,	  Gigi	  Blanche,	  Julie	  Felender,	  Diana	  Kyle,	  

Laura	  Melella,	  Bryan	  Ouchi	  
	  
Business/CIS	   	   Ming	  Scott,	  Marcus	  Wilson	  
	  
Counseling	   	   Robert	  Gamboa,	  Heather	  Halverson	  
	  
Fine	  Arts	   	   Monica	  Lee,	  Carl	  Stanaway	  
	  
Humanities	   	   Mary	  Bogan,	  Danielle	  Fouquette,	  Mike	  Mangan	  
	  
Library	  	   	   Monique	  Delatte	  Starkey	  
	  
Math/Comp.	  Sci.	   Scott	  Malloy	  
	  
Natural	  Sci.	   	   Mike	  Baker,	  Jan	  Chadwick	  
	  
Part-‐time	   	   Kendrick	  Kim,	  Meg	  O’Rourke	  
	  
Physical	  Ed.	   	   Tim	  Byrnes,	  Connie	  Carroll	  
	  
Social	  Sci.	   	   Bob	  Byde,	  Tom	  Chiaromonte,	  Karen	  Markley	  
	  
Student	  Services	   	  
	  
Tech./Engineering	   Jose	  Miranda	  
	  
Associated	  Students	   Chris	  Lim	  
	  
Senate	  President	   Pete	  Snyder	  
Past	  President	  	   Sam	  Foster	  
Curriculum	  Comm.	   	  
Treasurer	   	   Kim	  Orlijan	  
Secretary	   	   Josh	  Ashenmiller	  
	  
Guests	  	   	   Carlos	  Ayon,	  Director,	  Office	  of	  Institutional	  Research	  and	  

Planning	  
Joe	  Carrithers	  
Sharon	  DeLeon,	  Social	  Sciences	  Division	  
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Patricia	  Green	  Pappas,	  Social	  Sciences	  Division	  
Alejandra	  Malagon	  
José	  Ramón	  Núñez,	  Vice	  President	  of	  Instruction	  

	   	   	   Greg	  Schulz,	  FC	  President	  
	   	   	   Richard	  Storti,	  Vice	  President	  of	  Administrative	  Services	  
	  
I	   CALL	  TO	  ORDER	  
	   The	  meeting	  was	  called	  to	  order	  at	  3:00P	  by	  Pres.	  Pete	  Snyder.	  
	  
II	   APPROVAL	  OF	  THE	  MINUTES	  OF	  THE	  PREVIOUS	  MEETING	  

M/S/U	  (Foster/Orlijan)	  to	  approve	  the	  1-‐Oct	  15	  minutes.	  
	  
III	   APPROVAL	  OF	  THE	  AGENDA	  
	   M/S/U	  (Wilson/Felender)	  to	  approve	  the	  agenda	  for	  this	  meeting.	  
	  
IV	   PUBLIC	  COMMENTS	  
	   None.	  
	  
V	   EXECUTIVE	  COMMITTEE	  REPORTS	  
	   President’s	  report,	  Pete	  Snyder	  
	   29-‐Oct	  15:	  	  Usually,	  the	  senate	  does	  not	  meet	  thrice	  in	  one	  month,	  but	  Pete	  and	  
Sam	  have	  to	  attend	  the	  ASCCC	  Plenary	  in	  Irvine	  on	  the	  first	  Thursday	  of	  November.	  	  So	  
the	  next	  senate	  meeting	  will	  be	  on	  29-‐Oct,	  replacing	  the	  5-‐Nov	  meeting.	  	  The	  next	  
meeting	  after	  29-‐Oct	  will	  be	  19-‐Nov.	  
	   Board	  of	  Trustees:	  	  FC	  had	  two	  District	  Innovation	  Fund	  award-‐winners:	  	  Sean	  
Chamberlin	  (Students	  for	  a	  Greener	  Planet)	  and	  Vanessa	  Miller	  to	  (Health	  Services	  
Director).	  
	   CDES	  position	  /	  Laboratory	  School	  Director:	  	  The	  senators	  acknowledged	  the	  
agreement	  worked	  out	  between	  the	  Child	  Development	  &	  Educational	  Studies	  Dept.	  
and	  the	  administration,	  as	  explained	  in	  a	  letter	  by	  Tom	  Chiaromonte:	  
	  

On	  Thursday,	  October	  1st	  2015,	  Dr.	  Tom	  Chiaromonte,	  Social	  Science	  Faculty	  Senate	  
Representative,	  Child	  Development	  &	  Educational	  Studies	  (CDES)	  Professor,	  and	  acting	  Director	  of	  the	  
CDES	  Laboratory	  School,	  addressed	  the	  Faculty	  Senate.	  	  The	  comments	  made	  by	  Dr.	  Chiaromonte	  were	  in	  
regards	  to	  a	  decision	  made	  by	  Dr.	  Jose	  Ramon	  Nunez,	  Vice	  President	  of	  Instruction	  concerning	  a	  potential	  
new	  hire	  within	  the	  CDES	  department.	  

This	  new	  hire	  was	  the	  Faculty	  Director	  of	  the	  Child	  Development	  Laboratory	  School,	  a	  position	  
that	  was	  approved	  in	  previous	  years,	  requested	  in	  the	  latest	  CDES	  Program	  Review,	  prioritized	  as	  number	  
31	  on	  the	  current	  Dean’s	  list	  and	  the	  number	  one	  prioritized	  position	  according	  to	  the	  Faculty	  Allocation	  
Committee.	  	  Dr.	  Nunez	  shared	  that	  since	  he	  felt	  this	  position	  would	  not	  be	  supported	  by	  the	  faculty	  
contract	  he	  was	  going	  to	  request	  that	  Dr.	  Greg	  Shultz,	  Interim	  President,	  not	  fund	  the	  position.	  

Dr.	  Chiaromonte,	  speaking	  for	  the	  CDES	  department	  agreed	  to	  remove	  the	  Faculty	  Director	  
position	  as	  requested	  by	  Dr.	  Nunez	  as	  long	  as	  there	  were	  guaranteed	  concessions	  made.	  	  These	  
guaranteed	  concessions	  are	  as	  follows:	  

• The	  new	  full	  time/tenure-‐track	  CDES	  faculty	  hire	  request	  be	  maintained	  for	  fall,	  2016.	  
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• A	  new	  CDES	  Laboratory	  School	  Director	  (non-‐faculty)	  be	  hired	  with	  a	  start	  date	  of	  fall,	  
2016.	  	  The	  CDES	  department	  will	  have	  oversight	  in	  the	  hiring	  process	  and	  will	  provide	  
leadership	  and	  guidance	  to	  this	  individual	  on	  an	  on-‐going	  basis.	  

• Dr.	  Tom	  Chiaromonte	  return	  to	  his	  full	  time	  teaching	  assignment	  beginning	  fall	  2016.	  
The	  CDES	  department	  and	  Laboratory	  School	  have	  provided	  quality	  education	  and	  service	  to	  

literally	  a	  countless	  number	  of	  college	  students,	  children	  and	  their	  families	  over	  many	  decades.	  	  And	  with	  
the	  promise	  of	  these	  concessions	  as	  well	  as	  a	  new	  Laboratory	  School	  facility	  this	  quality	  education	  and	  
service	  will	  be	  maintained	  for	  decades	  to	  come.	  
	  
	   President’s	  Advisory	  Committee	  (PAC):	  	  PAC	  decided	  to	  purchase,	  for	  $129K,	  
several	  modular	  classrooms	  that	  the	  College	  has	  been	  leasing	  for	  several	  years.	  

Planning	  and	  Budget	  Steering	  Committee	  (PBSC):	  	  PBSC	  recommend	  to	  PAC	  that	  
the	  college	  allocate	  $700K	  in	  instructional	  resources	  requested	  in	  recent	  program	  
review	  self-‐studies.	  	  PAC	  approved	  this	  recommendation.	  	  PBSC	  also	  approved	  $40K	  to	  
install	  electric	  vehicle	  (EV)	  charging	  stations.1	  
	   POST	  program	  suspension:	  	  On	  5-‐Oct	  15,	  the	  Commission	  on	  Peace	  Officer	  
Standards	  and	  Training	  (POST)	  suspended	  the	  FC	  Police	  Academy’s	  certification.	  	  
Students	  in	  the	  program	  have	  been	  informed	  and	  are	  receiving	  mitigation	  help	  from	  the	  
District.	  	  There	  is	  now	  a	  45-‐day	  appeal	  process.	  	  Senators	  asked	  the	  FC	  administration	  if	  
the	  appeal	  fails,	  will	  student	  fees	  be	  refunded?	  	  	  
	  
	   Treasurer’s	  Report	  

Senate	  executives	  thanked	  Tim	  Byrnes,	  Julie	  Felender,	  Scott	  Malloy,	  and	  Mike	  
Mangan	  for	  providing	  food	  and	  beverage.	  
	  
VI	   ASSOCIATED	  STUDENTS	  REPORT,	  Chris	  Lim	  	  
	   AS	  Treasurer	  Chris	  Lim	  introduced	  himself	  and	  reported	  that	  AS	  has	  been	  very	  
successful	  so	  far,	  recruiting	  70	  members	  and	  filling	  its	  senate	  seats.	  	  AS	  is	  preparing	  for	  
Homecoming	  on	  29-‐Oct,	  including	  a	  Halloween	  costume	  contest.	  

Chris	  and	  AS	  are	  also	  beginning	  a	  Transfer	  Mentorship	  Program,	  which	  the	  
Political	  Science	  department	  has	  piloted.	  	  AS	  encourages	  more	  departments	  to	  
participate	  in	  transfer	  mentorship.	  
	  
VII	   CURRICULUM	  COMMITTEE	  REPORT,	  Jennifer	  Combs	  

No	  report.	  
	  
VIII	   PROGRAM	  REVIEW	  COMMITTEE	  /	  STUDENT	  LEARNING	  OUTCOME	  ASSESSMENT	  
COMMITTEE	  REPORTS,	  Jan	  Chadwick	  
	   No	  report.	  
	  
IX	   INSTITUTIONAL	  RESEARCH	  AND	  EFFECTIVENESS	  COMMITTEE	  REPORT,	  Diana	  Kyle	  

                                                
1	  Aw	  yeah.	  
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	   The	  Committee	  is	  working	  on	  its	  report	  on	  campus	  planning	  and	  decision	  
making.	  	  An	  emerging	  theme	  is	  the	  high	  rate	  of	  administrative	  turnover	  in	  recent	  years,	  
which	  can	  hinder	  the	  continuity	  of	  planning	  efforts.	  
	  
X	   ACCREDITATION	  UPDATE,	  Danielle	  Fouquette	  
	   This	  week’s	  presentation	  was	  on	  Standard	  IIA,	  Instructional	  Programs,	  by	  Team	  
IIA	  Co-‐Chairs	  Mike	  Mangan	  and	  Dan	  Willoughby.	  	  The	  overall	  chair	  for	  Standard	  II	  is	  
Mark	  Greenhalgh,	  but	  IIA	  is	  such	  a	  huge	  area,	  it	  gets	  a	  separate	  team	  from	  IIB	  and	  IIC.	  	  
Currently,	  there	  are	  6	  faculty,	  2	  classified	  staff,	  2	  AS	  reps,	  1	  dean,	  and	  3	  resource	  
members.	  

Major	  topics	  of	  Standard	  IIA	  include	  instructional	  methods	  and	  delivery,	  
curriculum	  review,	  program	  review,	  SLOA,	  class	  scheduling	  rationale,	  degree	  and	  
certificates	  programs	  and	  pathways,	  and	  basic	  skills/student	  equity	  
	   The	  IIA	  team	  had	  come	  across	  some	  areas	  of	  concern,	  including	  distance	  
education,	  closing	  the	  SLOA	  loop,	  accepting	  courses	  from	  other	  campuses	  for	  GE	  credit,	  
and	  overall	  documentation/evidence	  of	  FC	  processes	  and	  procedures	  in	  these	  areas.	  
	   Team	  IIA	  is	  still	  on	  the	  hunt	  for	  evidence,	  so	  if	  you	  work	  in	  one	  of	  these	  areas,	  
you	  can	  expect	  a	  friendly	  request	  for	  documents:	  	  curriculum	  review	  and	  approval,	  
program	  review,	  SLOA,	  mapping	  SLOs	  to	  ILOs,	  class	  scheduling,	  staff	  development,	  basic	  
skills,	  Student	  Success	  Support	  Program	  and	  Student	  Equity	  committees,	  degree	  and	  
certificate	  programs	  and	  pathways,	  and	  advisory	  committees	  of	  business	  /	  industry	  /	  
community	  professionals	  
	   Team	  IIA	  meets	  on	  2nd	  Wed	  10-‐11,	  2nd	  Thu	  3-‐4.	  	  All	  are	  welcome	  to	  attend.	  
	   Team	  IIA	  has	  outlined	  responses	  to	  half	  of	  the	  16	  subsections	  in	  Standard	  IIA,	  
and	  it	  anticipates	  having	  all	  16	  outlined	  by	  December.	  
	   Senators	  discussed	  and	  asked	  questions.	  	  Does	  the	  lack	  of	  summer	  sessions	  and	  
intersessions	  frustrate	  our	  ability	  to	  move	  students	  toward	  their	  goals	  in	  a	  reasonable	  
time	  frame?	  	  How	  do	  we	  know	  if	  students	  are	  getting	  through	  to	  their	  goals?	  	  How	  do	  
we	  know	  if	  students	  are	  following	  the	  personal	  educations	  plan	  they	  create	  with	  a	  
counselor?	  	  	  
	   One	  answer:	  	  We	  can	  measure	  time-‐to-‐completing	  by	  focusing	  on	  enrollments	  in	  
key	  elective	  courses	  for	  certain	  majors.	  

Statistician-‐senators	  pointed	  out	  that	  the	  status	  quo	  makes	  it	  difficult	  for	  us	  to	  
tell	  if	  we	  are	  meeting	  student	  demand	  for	  classes.	  	  100%	  enrollment	  creates	  a	  “ceiling	  
effect.”	  	  In	  other	  words,	  we	  do	  not	  know	  if	  we	  are	  yet	  at	  the	  margin	  of	  the	  students’	  
demand	  curve.	  	  We	  will	  only	  know	  by	  adding	  more	  classes	  until	  the	  enrollment	  rate	  
drops	  into	  the	  90-‐99%	  range.	  
	   Accreditation	  Co-‐Chair	  Danielle	  Fouquette	  reminded	  senators	  that	  the	  
Accreditation	  Steering	  Committee	  is	  charged	  with	  bringing	  issues	  to	  the	  attention	  of	  the	  
proper	  campus	  entity.	  	  The	  steering	  committee	  is	  not	  a	  problem-‐solving	  body.	  	  Also,	  
distance	  education	  also	  appears	  in	  Standard	  IIB	  and	  IIC,	  under	  student	  services.	  	  The	  
steering	  committee	  is	  asking,	  are	  on-‐line	  students	  getting	  the	  same	  services,	  equitable	  
access,	  as	  on-‐campus	  students?	  
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XI	   ELECTIONS,	  Sam	  Foster	  
	   Campus	  Technology	  Committee,	  2015-‐17:	  	  Perry	  Webster	  (P.E.),	  Naji	  Dahi	  (Soc.	  
Sci.).	  	  No	  candidates	  ran	  for	  Nat.	  Sci.	  and	  Tech.	  &	  Eng.	  	  Those	  seats	  will	  now	  be	  open	  to	  
an	  at-‐large	  election.	  
	   	  

Program	  Review	  Committee,	  Counseling	  Division	  Representative,	  2015-‐18:	  	  No	  
candidates.	  	  A	  second	  call	  will	  go	  out	  for	  the	  next	  meeting.	  

	  
	   Program	  Review	  Chair,	  2015-‐2018:	  	  Jan	  Chadwick	  (Nat.	  Sci.)	  
	  
XII	   OLD	  BUSINESS	  

Drop-‐Down	  Box	  for	  Dropping	  Students	  Task	  Force	  (DDBDSTF)	  
	   The	  task	  force	  has	  finalized	  what	  the	  drop-‐down	  list	  should	  look	  like.	  	  After	  much	  
discussion	  and	  revisiting	  of	  the	  original	  idea,	  senators	  voted	  to	  proceed	  with	  this	  list	  on	  
a	  pilot-‐basis	  in	  Spring	  2016,	  overseen	  by	  Carlos	  Ayon,	  Office	  of	  Institutional	  Research	  
and	  Planning.	  
	  

I	  don’t	  have	  enough	  time	  for	  this	  class.	  
Financial	  concern	  
	   Financial	  Aid	  
	   Personal	  
Work	  conflict	  
Family/social	  conflict	  
Transportation	  
Medical	  issues	  
Concerned	  about	  low	  grade	  
	   Underprepared	  for	  class	  work	  
I	  don’t	  need	  this	  class	  for	  my	  educational	  goals	  
Type	  in	  box	  _________	  
None	  of	  the	  above	  

	  
	   M/S/U	  (Mangan/Orlijan)	  to	  approve	  the	  dropdown	  box	  for	  dropping	  students	  
pilot	  program.	  
	  
	   Reac	  DEAC	  work	  group	  
	   Mike	  Mangan	  summarized	  the	  work	  group’s	  recommendations,	  the	  heart	  of	  
which	  is	  to	  re-‐create	  DEAC	  as	  a	  Senate	  committee.	  	  The	  work	  group	  found	  the	  2010	  
DEAC	  strategic	  plan	  very	  useful.	  	  Senators	  received	  the	  full	  work	  group	  report	  over	  email	  
and	  re-‐emphasized	  that	  DEAC’s	  mission	  will	  be	  to:	  	  1)	  ensure	  academic	  rigor,	  2)	  ensure	  
DE	  students	  have	  access	  to	  student	  support	  services,	  and	  3)	  ensure	  DE	  classes	  are	  part	  
of	  institutional	  planning	  (SLOs,	  program	  review,	  scheduling,	  articulation/transfer).	  
	  
	   M/S/U	  (Wilson/Kyle)	  that	  the	  Senate	  send	  out	  a	  call	  for	  candidates	  to	  serve	  on	  
DEAC	  and	  charge	  the	  committee	  with	  following	  the	  recommendations	  of	  the	  Reac	  
DEAC	  work	  group.	  
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XIII	   NEW	  BUSINESS	  
	   2016-‐17	  new	  faculty	  recruitment	  
	   Vice	  Chancellor	  of	  Irma	  Ramos	  and	  Danielle	  Heimbuch	  from	  Human	  Resources	  
addressed	  the	  senators	  about	  busy	  upcoming	  hiring	  season.	  	  This	  year	  will	  be	  our	  first	  
time	  hiring	  faculty	  members	  through	  the	  PeopleAdmin	  software,	  so	  please	  be	  patient	  
with	  the	  software	  and	  the	  HR	  personnel.	  	  Please	  let	  HR	  know	  when	  you	  encounter	  a	  bug	  
or	  a	  problem	  so	  that	  HR	  can	  fix	  it.	  
	   Danielle	  gave	  senators	  a	  brief	  introduction	  to	  the	  PeopleAdmin	  software	  by	  
showing	  on	  the	  screen	  how	  it	  works.	  	  HR	  is	  currently	  writing	  a	  faculty	  recruitment	  guide	  
that	  will	  be	  ready	  before	  faculty	  members	  start	  reading	  applications	  in	  February.	  	  
Applications	  and	  hiring	  process	  documents	  on	  PeopleAdmin	  are	  still	  confidential	  
information,	  so	  please	  treat	  them	  the	  same	  way	  your	  treated	  the	  paper	  applications,	  
i.e.,	  don’t	  walk	  away	  from	  your	  laptop	  with	  somebody’s	  application	  just	  sitting	  there	  
open	  to	  all	  the	  world,	  for	  goodness	  sake.	  
	  
	   Stewart	  Kimura:	  	  draft	  Student	  Success	  and	  Support	  Program	  (SSSP)	  Plan	  
	   Stewart	  explained	  the	  purpose	  of	  the	  SSSP	  report,	  which	  is	  a	  study	  of	  students	  
who	  received	  matriculation	  and	  counseling	  services.	  	  This	  is	  tricky	  data	  to	  obtain.	  	  Not	  all	  
students	  in	  a	  given	  cohort	  receive	  these	  services	  at	  the	  same	  time	  or	  at	  the	  same	  point	  
in	  their	  academic	  careers.	  	  Even	  the	  ones	  we	  do	  know	  about	  leaves	  the	  unanswered	  
questions:	  	  what	  is	  the	  unmet	  need	  for	  these	  services?	  	  Due	  report’s	  due	  date	  is	  30-‐Oct,	  
and	  the	  next	  senate	  meeting	  is	  29-‐Oct,	  so	  there	  is	  still	  a	  chance	  for	  last	  second	  
recommendations	  before	  Pete	  signs	  it	  on	  30-‐Oct.	  
	  
	   The	  future	  of	  Sherbeck	  Field	  
	   FC	  President	  Greg	  Schulz	  addressed	  the	  senators	  about	  plans	  to	  add	  permanent	  
lights	  and	  seating	  (4,500	  plus	  press	  box)	  to	  the	  football	  field	  and	  track.	  	  It’s	  the	  only	  
instructional	  learning	  space	  on	  campus	  that	  lacks	  the	  ability	  to	  operate	  after	  dark.	  
	   Vice	  President	  Richard	  Storti	  answered	  the	  question	  about	  funding.	  	  He	  
estimated	  the	  cost	  at	  $2.5-‐3M.	  	  FC	  could	  tap	  into	  Bookstore	  carryover	  funds,	  capital	  
funds,	  and	  even	  Measure	  J	  funds	  as	  a	  backup.	  	  FC	  will	  save	  ~$100K/year	  because	  we	  will	  
no	  longer	  have	  to	  rent	  lighting	  and	  seating	  for	  events	  and	  rent	  buses/venues	  for	  “home”	  
sporting	  events.	  
	   Senators	  discussed	  the	  local	  NIMBY2	  faction	  who	  opposed	  the	  field	  renovation	  
last	  time.	  	  They	  also	  discussed	  how	  this	  might	  antagonize	  campus	  employees	  and	  unions	  
who	  feel	  underpaid	  and	  have	  data	  to	  support	  that	  feeling.	  	  Senators	  also	  wanted	  to	  
know	  if	  this	  project	  would	  slow	  down	  the	  other	  Measure	  J	  projects.	  
	  
	   M/S/U	  (Wilson/Byde)	  that	  the	  College	  move	  forward	  with	  plans	  to	  add	  
permanent	  seating	  and	  lighting	  to	  Sherbeck	  Field.	  
	  
	   Follow-‐up	  to	  the	  8-‐Oct	  moment	  of	  silence	  

                                                
2	  Not	  In	  My	  Back	  Yard.	  



FC	  Faculty	  Senate	  approved	  minutes	  15-‐Oct	  15	   	   Page	  7	  of	  7	  

	   Danielle	  Fouquette	  commended	  the	  College	  for	  holding	  a	  moment	  of	  silence	  on	  
the	  Quad	  one	  week	  after	  the	  Umpqua	  College	  shooting	  in	  Oregon.	  	  She	  proposed	  adding	  
an	  hour	  of	  action,	  which	  would	  include	  a	  civil	  discourse	  about	  the	  issue	  of	  safety	  in	  
public	  spaces,	  followed	  up	  by	  letter	  writing	  campaign	  to	  elected	  officials.	  
	  
	   M/S/U	  (Fouquette/Orlijan)	  that	  Danielle	  continue	  to	  work	  with	  campus	  leaders	  
in	  planning	  an	  Hour	  of	  Action.	  
	  
	   Support	  for	  faculty	  with	  disruptive	  students	  
	   Tabled	  until	  29-‐Oct.	  
	  
XIV	   LIAISON	  REPORTS	  
	   United	  Faculty	  
	   Contract	  negotiations	  with	  the	  District	  are	  beginning.	  	  UF	  is	  reviewing	  
suggestions	  from	  faculty	  members	  for	  which	  items	  to	  negotiate.	  	  Salary	  negotiations	  will	  
happen	  in	  the	  spring.	  	  The	  District	  priorities	  seem	  to	  be	  related	  to	  distance	  education.	  
	  
	   Adjunct	  Faculty	  United,	  Frank	  Perez	  
	   Frank	  encouraged	  the	  senators	  to	  read	  the	  campus	  safety	  documents	  they	  
received	  over	  email.	  
	  
The	  meeting	  adjourned	  at	  5:15P.	  
	  
Respectfully	  submitted,	  
Josh	  Ashenmiller	  
secretary	  
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About this Handbook 
The Fullerton College Distance Education Handbook has been developed based on the 

recommendations of the Distance Education Advisory Committee. The goals of this handbook are to: 

• Articulate the mission and goals of the Distance Education program, especially as they pertain to 

the Fullerton College Educational Master Plan. 

• Provide technical and pedagogical support and resources for faculty teaching online and hybrid 

courses. 

• Furnish information about training and mentoring for online and hybrid course delivery 

methods. 

• Inform faculty about the mandatory policies and procedures (Title IV, V, Ed. Code, ADA, etc.) 

that relate to Distance Education courses. 

• Define best practices in Distance Education and how those should be incorporated into course 

design and delivery. 

• Offer comprehensive resources for ongoing faculty development. 

Mission 
The mission of the Distance Education is to support the success of Fullerton College students and faculty 

who use educational technology in face-to-face, hybrid, and online courses. 

Preparation to Teaching Online 

FC Definitions and Terminology 
Fullerton College offers courses in three modes: in-person, online, and hybrid. For the purpose of this 

handbook, the two modes that use online technology are defined below. 

Online 
The class is conducted ENTIRELY and does not require in-person, on-campus class meetings.  

OR 

The class is conducted primarily online and may require some in-person, on-campus meetings or testing. 

Hybrid 
The above course requires students to meet on campus and has pre-arranged online coursework 

OR 

The course requires students to meet on campus every week at the day and time listed in addition to 

completing online coursework 

Curriculum Approval 
All courses that use distance education as a modality for instruction in lieu of face-to-face instruction 

must go through the curriculum approval process by completing a DE Addendum and have it approved 

by the curriculum committee.  

Approval of distance education addendums follows the Fullerton College curriculum procedures. 
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Training Process 
In order to teach distanced education courses, faculty must receive sufficient training to meet Title 5 

requirements, particularly in the areas of regular effective contact and accessibility. Training can be 

achieved by the following means: 

Online Teaching Certification 
Fullerton College has five different options for faculty to receive online teaching certification. All options 

have been approved by the Distance Education Advisory Committee. 

Option 1: Equivalency 
If you wish to submit materials that demonstrate completing an Online Teaching Certificate from 

another college or educational organization, download and fill out this OTEC form. Directions for 

submission are on the form. 

Option 2: FC Online Teaching Certificate 
The Fullerton College Online Teaching Certificate builds faculty capacity to use Canvas—the Fullerton 

College Learning Management System (LMS)–according to the key guiding principles of online pedagogy 

and also includes training in regular and effective contact and accessibility. 

Option 3: Online Learning Consortium Course Path 
Enroll in the two approved courses: Fundamentals: Increasing Interaction & Engagement and Designing 

with Accessibility in Mind. Refer to the FC Online Learning Consortium Institutional Membership page 

for additional information. Faculty can be reimbursed for these courses. Contact Staff Development for 

more information. 

Option 4: @ONE Course Path 
Enroll in the two approved courses: 10-10-10 Communication that Matters & Creating Accessible Course 

Content. Faculty can be reimbursed for these courses. Contact Staff Development for more information. 

Option 5: ACTE CTE Course Path 
Offerings certified by the Association for Career & Technical Education (ACTE) were researched to select 

courses that cover all requirements for the Fullerton College Online Teaching Certificate Equivalency. 

Required courses: EL 103 – Teaching Online: A Student-Centered Approach; EL 111 – Assistive 

Technologies for the Online Learner; EL 113 – Active Learning in an Online Environment; EL 201 – Online 

Communication: Engaging & Retaining Online Learners. Contact Staff Development for sign up 

information. 

Recertification 
After obtaining initial online teaching certification through one of the options listed above, faculty must 

do the following every three years to remain certified: 

• Three hours of professional development focused on online teaching is required every three 

years. 

• Professional development options can include:  

o Fullerton College-sponsored professional development 

http://staffdev.fullcoll.edu/wp-content/uploads/sites/19/2018/04/OTEC-form.docx
https://staffdev.fullcoll.edu/programs/online-teaching-certificate/
https://my.onlinelearningconsortium.org/s/community-event?id=a1Y1U000001DMBIUA4
https://my.onlinelearningconsortium.org/s/community-event?id=a1Y1U000001DMBqUAO
https://my.onlinelearningconsortium.org/s/community-event?id=a1Y1U000001DMBqUAO
https://online.fullcoll.edu/olc-membership/
mailto:staffdev@fullcoll.edu
https://onlinenetworkofeducators.org/course-cards/10-10-10-communication-that-matters/
https://onlinenetworkofeducators.org/course-cards/creating-accessible-course-content/
https://onlinenetworkofeducators.org/course-cards/creating-accessible-course-content/
mailto:staffdev@fullcoll.edu
https://www.ctelearn.org/certified-courses/course/EL103/teaching-online:--a-student-centered-approach
https://www.ctelearn.org/certified-courses/course/EL111/assistive-technologies-for-the-online-learner
https://www.ctelearn.org/certified-courses/course/EL111/assistive-technologies-for-the-online-learner
https://www.ctelearn.org/certified-courses/course/EL113/active-learning-in-an-online-environment
https://www.ctelearn.org/certified-courses/course/EL201/online-communication:-engaging-and-retaining-online-learners
https://www.ctelearn.org/certified-courses/course/EL201/online-communication:-engaging-and-retaining-online-learners
mailto:staffdev@fullcoll.edu
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o @One course(s) 

o Third-party professional development that may be approved on a case-by-case basis by 

the DE Director and DEDR 

Faculty will be notified when it is time to recertify and will be added to the OTC Recertification Canvas 

shell in order to complete recertification. 

Faculty Preparation 

Technological Readiness 
Faculty members who wish to teach online should not only possess basic proficiency with computer 

skills but should also be acquainted with and feel comfortable using more advanced programs and 

applications. The following technical skills, listed least to most complex, are examples of what would be 

recommended to teach online and hybrid courses. 

Computer skills 

• File management 

• Using multimedia 

• Audio recording (microphone) 

LMS Specific 

• Creating a basic LMS page 

• Managing content to include assignments, assessments, modules, and discussions 

• Creating accessible content 

• Importing and exporting content 

• Creating and manage multimedia files 

• Using a publisher plugin 

Presentation 

• Create, edit, and save presentations 

• Close caption recorded presentations 

Software 

• Adding multimedia to presentation 

• Recording audio narration for presentation 

• Understanding of word processing software 

• Creating accessible .pdf  and PowerPoint files 

Email 

• Sending and receiving email 

• Attaching documents and images 

• Creating and managing contact groups 

Internet 

• Understanding of and ability to use different browsers 

• Familiarity with social media applications 
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• Understanding the use of online databases 

Pedagogical Readiness 
The appropriate pedagogy for a course is determined by the Division, Department and Discipline faculty 

respecting the individual faculty’s rights of academic freedom. The following pedagogical skills may be 

considered appropriate to teach online and hybrid courses: 

Fundamental Principles 

• Understand the differences between face-to-face and online instruction 

• Utilize learner-centered pedagogy where concepts of interactivity, instructor-led facilitation and 

feedback are core elements 

• Create learning activities that actively engage students and which encourage top-down cognitive 

learning 

• Accommodate a variety of learning styles and strategies in both content delivery and learning 

activities 

Management & Interaction 

• Follow guidelines for regular effective contact with students in both synchronous and 

asynchronous modalities 

• Communicate and maintain learning objectives 

• Cultivate and develop learning communities through group activities  

• Create and maintain an atmosphere of trust 

• Communicate clear participation requirements, facilitate and monitor interaction accordingly  

• Lead discussions rooted in inquiry that challenge students to question and develop their own 

conclusions 

• Provide ongoing personalized feedback and suggestions for improving student performance 

• Make additional resources available for learning 

• Use culturally inclusive and responsive practices in all class interactions 

Technology Integration 

• Identify the most appropriate technologies for content and learning outcomes 

• Determine the modalities that are best used for course communication, discussion and 

assessment 

• Present content that is easily navigable and accessible to all learners  

• Integrate multimedia content that meets the learning styles and needs of all students as well as 

accessibility requirements 

• Encourage cooperative learning through activities that utilize current technology 

Assessment 

• Provide multiple opportunities for ongoing authentic assessment that measure both student 

understanding of course content and participation 

• Ensure that assessment tools are linked to learning objectives 

• Use a variety of asynchronous assessment techniques in which students are able to demonstrate 

higher-order critical thinking skills 

• Employ multiple assessment strategies to maintain active student engagement 
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• Make use of data from the assessment tools in the LMS to evaluate the validity and reliability of 

the various assessment instruments 

• Incorporate surveys to receive regular constructive student feedback and integrate it into the 

course structure 

• Understand the unique challenges that affect academic integrity and student authentication in 

the online environment 

• Provide rubrics to support student learning and aid in reaching set outcomes 

Accessibility 

• Follow Universal Design for Learning best practices 

• Create or modify all course content so that it is accessible to students with disabilities 

• Design the course layout so that it is easily navigable and readable and has alternate options for 

students with special needs 

Emergency Shift to Online Learning 
Occasionally, in times of emergency such as a pandemic, classes will need to shift to fully online or 

partially online with synchronous virtual meetings. In this case, faculty will need to follow District 

instructions and guidelines. General guidelines are as follows: 

• Course content will be delivered through the campus approved LMS 

• Faculty will not need to have full online teaching certification 

• Faculty will need to comply with Title 5 guidelines for regular and effective contact and 

accessibility 

• Faculty are highly encouraged to complete the Title 5 training offered through Distance 

Education 

Principles of Online Learning 
Fundamental teaching and learning standards for undergraduate education also apply to teaching online 

and hybrid courses. This means that the following components, based on California Community Colleges 

Online Education Initiative, should guide Distance Education courses. 

Components of Online Learning 
There are five components that FC uses as a basis for successful distance education courses. Links to 

supporting documentation can be found on the Distance Education Principles webpage. 

Component 1: Course Design 
Course design addresses elements of instructional design. Course design includes such elements as 

structure of the course, learning objectives, organization of content, and instructional strategies that 

foster student-centered learning. 

Component 2: Regular and Effective Contact 
Interaction and Collaboration can take many forms. These criteria place emphasis on the type and 

amount of interaction and collaboration within an online environment. “Interaction” denotes 

communication between and among learners and instructors, synchronously or asynchronously. 

“Collaboration” is a subset of interaction and refers specifically to those activities in which groups are 

working interdependently toward a shared result. Students should have a sense of belonging to a group, 

https://online.fullcoll.edu/principles/
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rather than each student perceiving himself/herself studying independently. This can be accomplished 

by using Discussions, Collaborations, Groups, shared documents, or other Canvas/third-party 

integrations that facilitate collaborative learning. 

 

Regular effective contact is a California requirement for distance learning which states that instructors 

must initiate contact with students, individually and as a whole class, on a regular and timely basis both 

to ensure the quality of instruction and to verify performance and participation standards. This can be 

accomplished by class announcements, individual assignment comment feedback, “Message Students 

Who,” or other communication tools. 

Component 3: Assessment 
Online assessments should measure progress towards learning outcomes and provide feedback to 

students and instructor. Instructors should use assessments as an ongoing means of measuring and 

assessing student learning. 

Component 4: Learner Support 
Distance education instructors should engage all types of learners by providing content and assessments 

that respect and accommodate the different needs, learning styles and strategies of each student. In 

addition, instructors should address the support resources available to students taking the course. Such 

resources may be accessible within or external to the course environment. 

Component 5: Accessibility 
Instructors should make certain that their courses meet all the necessary accessibility requirements (508 

compliance). They should also create course content and assessments that are user friendly in terms of 

technology and provide alternate means of access to the course material should there be problems with 

the Learning Management System. This can be achieved by using tools on the Accessibility at Fullerton 

College webpage. 

Title 5 
Title 5 refers to the Official California Code of Regulations governing the state of California. The section 

covering Education is called Title 5. 

Title 5 Section 55200: Definition and Application 
What this means at FC: This section provides a general definition of Distance Education. At Fullerton 

College, the term Distance Education applies to online and hybrid but not to web-enhanced courses. 

Section 55200 also specifies that all Distance Education content and delivery need to be accessible to all 

learners. 

Title 5 Section 55202: Course Quality Standards 
What this means at FC: Online and hybrid courses should have the same course quality standards as 

face-to-face instruction. Instructors are encouraged to use the CVC-OEI Rubric for Online Instruction to 

develop, teach, modify, and reevaluate their courses to ensure that best practices in instructional design 

and implementation are followed. 

https://online.fullcoll.edu/accessibility/
https://online.fullcoll.edu/accessibility/
https://cvc.edu/wp-content/uploads/2018/10/CVC-OEI-Course-Design-Rubric-rev.10.2018.pdf
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Title 5 Section 55204: Instructor Contact 
What this means at FC: Instructors need to make certain that there are measures for instructor-initiated 

regular effective contact incorporated into online and hybrid course design and delivery. Regular 

effective contact means that instructors must keep in contact with students in a consistent and timely 

basis (at least weekly) to both ensure the quality of instruction and verify their performance and 

participation status. 

Title 5 Section 55206: Separate Course Approval 
What this means at FC: All online and hybrid courses need to be approved by the Curriculum Committee 

via a separate approval process. 

Title 5 Section 55205: Faculty Selection and Workload 
What this means at FC: All faculty teaching Distance Education courses should be trained in best 

practices for online and hybrid instruction. This means that faculty teaching Distance Education should 

complete one of the options for Online Teaching Certification. 

Assigning a general “STAFF” to any Distance Education course section in the schedule of classes should 

only occur under extenuating circumstances and according to the right of assignment of Deans at the 

college per the United Faculty contract. 

The LMS and Distance Education Best Practices 

The Learning Management System (LMS) 
Fullerton College has selected Canvas as the campus approved LMS. Faculty who teach online or hybrid 

course(s) will use the college’s approved LMS to conform with student privacy issues. Canvas has a 

robust collection of guides and videos that support faculty and students.  

OEI Rubric 
The Distance Education Advisory Committee chose to use the OEI Course Design Rubric as a guide for 

online instructors developing their online course(s). It also serves as a valuable tool for current online 

instructors to assess their course design to determine whether they meet existing regulations and 

accreditation requirements. Since the Course Design Rubric has been implemented at a large majority of 

the California Community Colleges, we believe it has been strongly vetted as an evaluation tool. 

Faculty are encouraged to compare their courses to the OEI Course Design Rubric to evaluate course 

design and pedagogy. We encourage full adherence to all sections of the OEI Course Design Rubric with 

an emphasis on “exemplary” examples and practices in the areas of accessibility and regular and 

effective contact. 

Regular and Effective Contact 
Establishing and maintaining regular effective contact is an important aspect of delivering an online and 

hybrid course. It is not only a Title 5 requirement but is also a practice that encourages and facilitates 

student-centered instruction and increases success on student learning outcomes. The design and 

facilitation of communication activities are responsive to the variety of cultures and communication 

styles in the learning community. 

https://online.fullcoll.edu/training/
https://online.fullcoll.edu/canvas-support-guides/
https://cvc.edu/wp-content/uploads/2018/10/CVC-OEI-Course-Design-Rubric-rev.10.2018.pdf
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Types of Contact 

Instructor-Student 

Examples of Instructor-Student contact: 

• Course announcements 

• Messaging via the LMS 

• Personalized feedback 

• Discussion boards 

• Chat/IM 

• Videoconferencing/Skype/Zoom 

• Phone/voicemail 

Student-Student 

Examples of Student-Student contact: 

• Messaging via the LMS Discussion boards  

• Collaborative projects: group blogs, wikis, assignments 

• Chat/IM 

• Pronto Messenger 

• Canvas Chats 

• Conference Chats 

• Discussion boards 

• Emails 

• Group projects 

• Group Work 

• Peer reviews 

Student-Content 

Examples of Student-Content contact:  

• Modules on the LMS 

• Lectures (recorded/streaming)  

• Podcasts/webinars/screencasts  

• Videoconferencing/TechConnect Zoom  

• Discussion boards 

Student-Interface 

Examples of Student-Interface contact: 

• Computer hardware 

• Internet browsers 

• Software applications 

• Modules on the LMS 
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Syllabus Requirements 
All faculty members must provide students with a course syllabus specific to the course. The syllabus is 

an agreement with the students in the class. A clear and detailed syllabus will lead to fewer 

misunderstandings. Instructors often include detailed descriptions of assignments and rubrics for 

evaluation. A course syllabus is required and available to students the first day of class. Faculty must 

submit a copy of their respective course syllabi to their division office. 

Syllabus Contents 
Since the online syllabus is the main source of information about the course, it should include a greater 

amount of detail including the following: 

• Expected response time from professor (1-2 business days as a response time is a suggestion) 

• Information about course assignments, course schedule, and texts 

• Information about the Learning Management System  

• Introduction to the tools used within the Learning Management System 

• Guidelines for class participation and grading criteria  

• Important dates during the semester  

• Course materials 

Drop policy 
Your drop policy must be stated in your course syllabus. This drop policy should also include when to 

drop the course without receiving a “W”/Withdrawal on the transcript. Students who do not show 

engagement on or before the census should be dropped as no shows. 

Examples of drop policies: 

• Students must logon during the first week of classes or they will be dropped for non-attendance. 

• Students must complete a check-in exercise or participate in the Week #1 discussion board by 

(day determined by instructor) or they will be dropped. 

• Students must participate on the course site with discussion board posts, online quiz 

submissions, project submissions or other online interactions for that week (blogs, wikis, chat, 

discussions). If two consecutive weeks of non-participation is observed by the instructor, the 

student may be dropped. 

• Students must drop/withdraw classes by the appropriate deadline date through myGateway in 

order to not receive a “W” on their transcripts. 

Please note: 

• Faculty may not keep a student enrolled in a course if there is no academic engagement and 

regular and substantive interaction. 

• Faculty should attempt to contact students who have stopped all academically related activities 

to explain that they will be dropped unless they reengage in substantive assignments within the 

defined time period. 

• Login statistics, such as “Last Access”, are not considered evidence of substantive student 

participation. 
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Course Expectations 
A best practice is to set clear expectations for students and faculty. Here is an example: 

What I Expect from You  

To be successful in this course, you are expected to:  

• Complete the Course Contract by Friday of the first week.  

• Read the entire Course Orientation section. Ask questions if you are confused about anything.  

• Consistently check Announcements, your school email account, and Canvas Inbox.  

• Review the Calendar for due dates.  

• Participate in Discussions (post weekly and respond to your classmates).  

• Submit your own work that's been thoughtfully completed. Proofread for errors in spelling and 

grammar.  

• Communicate with your instructor with any problems or confusion well in advance of the due 

date.  

What You Can Expect from Me 

As your instructor, I will 

• Communicate to you via your school email address, announcements, and Canvas Inbox. 

• Respond to your email or phone message within 1-2 business days. 

• Monitor all discussions and provide feedback to the entire class where needed at least weekly. 

• Provide individual feedback on assignments/papers/projects within one week of the due date 

(or as appropriate for course). 

• Work with you so you will have a successful learning experience in this course! 

Course Materials 
The materials used in your course should be included in the course syllabus. All course materials should 

be designed to be accessible to students who are visually or hearing impaired. This may include 

captioned videos, alternative text for images, the use of Headings, and properly formatted tables and 

lists. Course materials come in many forms: work sheets, traditional books, e-packs, or open education 

resources (OER). Particular care in terms of accessibility should be taken when using selecting e-packs 

and OER. You can read more about selecting or adopting OER at the OER guide on the Library website. 

Office Hours 
Your office hours and mode of interaction should be stated in your syllabus. Online classes should offer 

an online means of attendance. 

Best Practices to Consider 
• Send a Welcome Letter one to two weeks before the first day of class. Core elements to include 

are: 

o Welcome to student 

o Instructor contact information 

o Class specifications 

o Course materials 

https://fullcoll.libguides.com/OER
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o Computer software requirements 

o College and course policies 

o Accessing the LMS 

o Student readiness and time commitment 

• Require a check-in activity generated in the LMS to be completed the first week. Some examples 

of check-in activities are: 

o Posting to an introduction forum 

o Creating an LMS profile with an avatar 

o Taking a syllabus quiz 

o Completing an online readiness quiz 

• Include a course agreement using a survey or email that ensures students understand course 

expectations. 

Accessibility and 508 Compliance 
To ensure that all students have the same opportunity, Online/Hybrid courses must be designed to 

provide “built-in” accommodation, known as Universal Design. This means ALL instructional materials 

and resources must be accessible to “industry standard” assistive computer technology commonly used 

by students with disabilities.  

Minimum requirements include: 

• Canvas materials utilize Headers and text. 

• All documents (doc, docx, pdf, pptx) to be set with Header and Styles. 

• All video must be Closed Captioned. 

• All audio must have a transcript. 

• All images need ALT (alternative text) tags. 

Fullerton College is committed to the idea that accessibility is everyone’s responsibility. Responsibility 

for accessibility is neither “mine” nor “yours”; it is ours. The information, tips, and tutorials on the 

Accessibility page of the Distance Education website will guide you toward building accessibility into 

your courses and day-to-day work. 

Section 508 addresses the purchasing and creating of accessible course materials and media and applies 

to an online environment. Meeting Section 508 guidelines is a campus-wide responsibility. Instructors 

should be familiar with Section 508 requirements and use resources inside and outside of the College to 

avoid violations. Some common problems are missing ALT tags for pictures, using text color to indicate 

differentiation, and linking to outside sites that are not Section 508 compliant. Affirm that links to videos 

and “outside” media provide closed captioning. 

 

 

 

https://online.fullcoll.edu/accessibility/
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Fullerton College Online Course Survey
Description
In November of 2018, the Fullerton College Faculty Senate approved the online course
survey to create a structured process  to monitor course quality and to con�rm the level of
faculty to student and student to student interaction in online courses met the state and
federal requirements.

This Online Course Survey is designed to be a tool that helps instructors achieve the best
online pedagogy in his/her/their online course. There are two brief surveys, each with a set
of questions/elements that you will rate to survey your online course:

1. Interaction–�ve questions and four screenshots

2. Accessibility–�ve questions and four screenshots

The Process
Instructors will complete the course survey in Spring during weeks 5-10 (or as arranged

for instructors who only teach online in summer and fall).

Distance Education Division Representative (DEDR) will review surveys during weeks 12-

14.

For instructors whose courses are in alignment, the DEDR will recommend to the

Distance Education Director (DED) that the instructor’s certi�cation for online teaching

be renewed for a three-year period.  

DISTANCE EDUCATION
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Fullerton
College
714.992.7000 

321 E.

Chapman

Ave. 

Fullerton, CA

92832 

Site Map 

Directory

Connect
Students

Faculty +

Sta�

Community

Alumni

Visit Us
Online
   

Search FC
Search

Accredited by the Accrediting

Commission of Community and

Junior Colleges, of the Western

Association of Schools and Colleges

Disclaimer - © 2018 Fullerton

College. Unlawful Discrimination,

Harassment, and Sexual

Assault/Misconduct 

Fullerton College is part of the North

Orange County Community College

District



If a course is not in alignment, the DEDR and the instructor will work together to make

needed changes.  If alignment is achieved, the rep will recommend to the DED that the

instructor’s certi�cation for online teaching be renewed for a three-year period.

If the DEDR and instructor are unable to bring a course into alignment, the instructor will

have one year to make changes and do the survey again the following Spring.

The DEDR will review the course again in the Spring and make recommendations to the

DED.

If the course is still not in alignment, the DEDR  will recommend to the DED that the

instructor’s certi�cation for online teaching be suspended.

Fullerton College Distance Education Division
Representatives

https://www.fullcoll.edu/sitemap
https://www.fullcoll.edu/directory
https://www.fullcoll.edu/students
https://www.fullcoll.edu/staff
https://www.fullcoll.edu/community
https://www.fullcoll.edu/alumni
http://facebook.com/FullertonCollege
http://twitter.com/FullColl
http://instagram.com/fullcoll
https://www.youtube.com/channel/UCMlsVdr1v-eYJQv4n7f5-QA
http://accreditation.fullcoll.edu/
http://www.accjc.org/
http://www.acswasc.org/
https://www.fullcoll.edu/disclaimer
https://www.nocccd.edu/unlawful-discrimination-harassment-and-sexual-assault-misconduct-162
https://nocccd.edu/
https://online.fullcoll.edu/de-division-reps/
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Online Teaching Certi�cation
Fullerton College has �ve di�erent options for faculty to receive online teaching
certi�cation. All options have been approved by the Distance Education Advisory
Committee.

Option 1: Equivalency 

If you wish to submit materials that demonstrate completing an Online Teaching
Certi�cate from another college or educational organization, download and �ll out
this OTEC form. Directions for submission are on the form.

Option 2: FC Online Teaching Certi�cate 

The Fullerton College Online Teaching Certi�cate builds faculty capacity to use
Canvas—the Fullerton College Learning Management System (LMS)–according to the
key guiding principles of online pedagogy and also includes training in regular and
e�ective contact and accessibility.

Information about the Summer 2021 OTC

DISTANCE EDUCATION

 

http://staffdev.fullcoll.edu/wp-content/uploads/sites/19/2018/04/OTEC-form.docx
https://staffdev.fullcoll.edu/programs/online-teaching-certificate/
https://staffdev.fullcoll.edu/programs/online-teaching-certificate/
https://www.fullcoll.edu/


Option 3: Online Learning Consortium Course
Path



Enroll in the two approved courses: Fundamentals: Increasing Interaction &
Engagement and Designing with Accessibility in Mind. Find available trainings on
the OLC Institute Schedule page. Refer to the FC Online Learning Consortium
Institutional Membership page for additional information. Faculty can be
reimbursed for these courses. Contact Sta� Development for more information.

Option 4: @ONE Course Path 

Enroll in the two approved courses: 10-10-10 Communication that Matters &
Creating Accessible Course Content. Faculty can be reimbursed for these courses.
Contact Sta� Development for more information.

Option 5: ACTE CTE Course Path 

O�erings certi�ed by the Association for Career & Technical Education (ACTE) were
researched to select courses that cover all requirements for the Fullerton College
Online Teaching Certi�cate Equivalency. Required courses: EL 103 – Teaching
Online: A Student-Centered Approach; EL 111 – Assistive Technologies for the
Online Learner; EL 113 – Active Learning in an Online Environment; EL 201 –
Online Communication: Engaging & Retaining Online Learners. Contact Sta�
Development for sign up information.

Recerti�cation
After obtaining initial online teaching certi�cation through one of the options listed above,
faculty must do the following every three years to remain certi�ed:

Three hours of professional development focused on online teaching for every three

years.

Professional development options can include:

Fullerton College-sponsored professional development

https://my.onlinelearningconsortium.org/OLC/s/institute-schedule?id=a2n1U000000b3EC
https://online.fullcoll.edu/olc-membership/
mailto:staffdev@fullcoll.edu
https://onlinenetworkofeducators.org/course-cards/10-10-10-communication-that-matters/
https://onlinenetworkofeducators.org/course-cards/creating-accessible-course-content/
mailto:staffdev@fullcoll.edu
https://www.ctelearn.org/certified-courses/course/EL103/teaching-online:--a-student-centered-approach
https://www.ctelearn.org/certified-courses/course/EL111/assistive-technologies-for-the-online-learner
https://www.ctelearn.org/certified-courses/course/EL113/active-learning-in-an-online-environment
https://www.ctelearn.org/certified-courses/course/EL201/online-communication:-engaging-and-retaining-online-learners
mailto:staffdev@fullcoll.edu
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@One course(s)

Third-party professional development that may be approved on a case-by-case basis

by the DE Director and DEDR

Faculty will be noti�ed when it is time to recertify and will be added to the OTC
Recerti�cation Canvas shell in order to complete recerti�cation.

https://www.fullcoll.edu/sitemap
https://www.fullcoll.edu/directory
https://www.fullcoll.edu/students
https://www.fullcoll.edu/staff
https://www.fullcoll.edu/community
https://www.fullcoll.edu/alumni
http://facebook.com/FullertonCollege
http://twitter.com/FullColl
http://instagram.com/fullcoll
https://www.youtube.com/channel/UCMlsVdr1v-eYJQv4n7f5-QA
http://accreditation.fullcoll.edu/
http://www.accjc.org/
http://www.acswasc.org/
https://www.fullcoll.edu/disclaimer
https://www.nocccd.edu/unlawful-discrimination-harassment-and-sexual-assault-misconduct-162
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Distance Education Division Representatives
Business and Computer Information Systems: Laura Melella

Counseling and Student Development: Cristina Arellano Duenas and Arnette Edwards

Fine Arts: Tim Espinosa

Humanities: Angela Henderson

Library and Learning Resources: Lugene Rosen

Mathematics and Computer Science: Robert Diaz

Natural Sciences: Roman De Jesus

Physical Education: Garrett Campbell

Social Sciences: Anu Mande

Technology and Engineering: Kevin Sampson

Job Description:

DISTANCE EDUCATION

 

mailto:LMelella@fullcoll.edu
mailto:carellanoduenas@fullcoll.edu
https://online.fullcoll.edu/de-division-reps/aedwards@fullcoll.edu
mailto:TEspinosa@fullcoll.edu
mailto:Ahenderson@fullcoll.edu
mailto:lrosen@fullcoll.edu
mailto:rdiaz@fullcoll.edu
mailto:romandejesus@fullcoll.edu
mailto:Gcampbell@fullcoll.edu
mailto:amande@fullcoll.edu
https://online.fullcoll.edu/de-division-reps/ksampson@fullcoll.edu
https://www.fullcoll.edu/
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1. Review status report from Distance Education Director (DED) indicating which faculty

members need to complete the self-assessment survey and their certi�cation status.

(annually; fall semester)

2. Review division faculty self-assessments and con�rm that the course aligns with regular

and e�ective contact and accessibility standards established by the college; review self-

assessment survey for any division-speci�c standards. (annually)

3. Meet face-to-face with instructors to review self-assessment survey if requested by

the instructor. (as needed)

4. Prepare status report of all faculty members in the division who have completed the

self-assessment and make a recommendation regarding recerti�cation. (annually;

spring semester)

5. Deliver status report to the DED and the division dean. (annually; spring semester)

6. Work with instructors whose courses are not in alignment with college or division

standards to bring the course into alignment. (as needed)

7. Hold workshops for division faculty demonstrating how to create strong self-

assessments that clearly highlight the ways that the course aligns with the standards. (as

needed)

8. Work with Distance Education Advisory Committee (DEAC) to develop a rubric to be used

by the DED to con�rm alignment with college standards for regular and e�ective contact

and accessibility. (Spring 2019 and then as needed)

9. Keep con�dential any information about students viewed in the review of self-

assessment surveys. (ongoing)

10. Serve as a liaison between the DED and the VPI in matters regarding self-assessment

surveys and certi�cation/re-certi�cation decisions. (ongoing)

11. Identify and recommend professional development topics related to online teaching to

DEAC, the DED, and the OTC trainers. (ongoing)

12. Serve on an appeals committee as needed. At the request of an instructor, the appeals

committee will review self-assessment surveys determined to be unaligned with

college standards. (as needed)

https://www.fullcoll.edu/students
https://www.fullcoll.edu/staff
http://facebook.com/FullertonCollege
http://twitter.com/FullColl
http://instagram.com/fullcoll
https://www.youtube.com/channel/UCMlsVdr1v-eYJQv4n7f5-QA
http://accreditation.fullcoll.edu/
http://www.accjc.org/
http://www.acswasc.org/
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Joint	Faculty	Senate	/	President’s	Advisory	Council	

Institutional	Integrity	Committee	
	
Mission	

The	Institutional	Integrity	Committee	regularly	evaluates	and	makes	
recommendations	on	the	College’s	policies,	processes,	practices,	procedures,	and	
publications	in	order	to	ensure	the	integrity	and	effectiveness	of	the	College’s	planning	
and	decision-making	process	and	its	alignment	with	the	College’s	mission.	
	
Functions	include	

• Review	the	college’s	mission,	vision,	core	values,	and	goals	
• Review	the	college’s	administrative	policies,	processes,	practices	and	procedures		
• Review	college	publications	to	assure	integrity	in	all	representations	of	its	

mission,	programs,	and	services.	
• Analyze	Institutional	Student	Learning	Outcome	(ISLO)	data	to	inform	program	

and	institutional	decision	making		
• Monitor	minimum	performance	standards	data	
• Monitor	changes	in	accreditation	standards	and	trends	
• Coordinate	when	relevant	with	the	Program	Review	Committee	
• Other	items	as	the	committee	sees	necessary	

	
Reporting	Structure	
The	Committee	reports	to	the	Faculty	Senate	and	President’s	Advisory	Council	(PAC).	
	
Co-Chairs	
Director	of	the	Office	of	Institutional	Research	and	Planning	(OIRP)	
One	faculty	member	elected	by	committee	members	for	a	two-year	term	
	
Meetings	
Day/time	TBD	
	
Members	(2-year	terms)	
6	Faculty	Representatives	(elected	by	Faculty	Senate,	with	no	more	than	one	member	
per	academic	division;		one	member	becomes	co-chair)	
3	Management	Representatives	
3	Classified	Professional	Representatives	
3	Associated	Student	Representatives	
	
Resource	members	
As	determined	by	the	committee	
	



Fullerton College 
Institutional Integrity Committee 
Year-End Summary 
2019-2020 
 
Mission: 
The Institutional Integrity Committee regularly evaluates and makes recommendations on the 
College’s policies, processes, practices, procedures, and publications in order to ensure the 
integrity and effectiveness of the College’s planning and decision-making process and its 
alignment with the College’s mission. 
 
The 2019 -2020 Institutional Integrity Participants:           
 
Josh Ashenmiller             Faculty                   
Gigi Blanche   Faculty (Fall 2019) 
Andrew Clifton                          Faculty               
Madison DeVries              Associated Students       
Shauna Fisher                     Classified  
Jessica Garcia                       Faculty                          
Michael Gieck                     Classified  
Michelle Gomez-Velasquez  Faculty             
David Grossman                  Manager  
Emma Hangue   Recorder (Spring 2020) 
David Lee                         Associated Students             
Elaine Lipiz Gonzalez         Manager  
Mike Mangan   Faculty / Co-Chair                    
Lisa McPheron                   Manager  
Kim Orlijan                                Faculty (Spring 2020) 
Joe Ramirez    Manager / Co-Chair        
Melissa Serrato                  Classified  
Beatriz Villa   Faculty (Fall 2019) 
 
2019-2020 Summary: 

1. Reviewed and discussed with external experts the College’s program review and 
resource allocation process as well as the institutional student learning outcomes.   

2. Published and shared a report on Institutional Student Learning Outcomes that 
specifically assessed the College’s Communication ISLO.   

a. The IIC recommended to Program Review committee to incorporate a 
component of the College’s aggregate ISLO data for individual programs to 
analyze during the annual review process.   

3. Published and shared a report on the Institution-Set Standards and disseminated the 
report and findings to the College’s constituent groups.  

a. The IIC recommended to the Program Review committee to incorporate the 
course retention and success standards into the Program Review annual report. 

4. Asked the President’s Advisory Council (2/12/2020 and 2/26/2020) and Faculty Senate 
(2/20/2020) to review the College’s mission statement.  
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Fullerton College Faculty Senate, Institutional Integrity Committee, 2020-21 Annual Report 
Michael Mangan, Faculty Co-Chair (2019-2021) 
Joe Ramirez, Co-Chair 
 
Mission:  

The Institutional Integrity Committee regularly evaluates and makes recommendations on the 
College’s policies, processes, practices, procedures, and publications in order to ensure the 
integrity and effectiveness of the College’s planning and decision-making process and its 
alignment with the College’s mission. 

 
Membership: 
 

Classified Faculty Managers Students Additional 
Participants 

Shauna Fisher Jessica Alcala Elaine Lipiz Gonzalez Amber Borja Danielle Fouquette, 
Guest 

Michael Gieck Michelle Gomez-
Velazquez 

David Grossman Karla Lopez Emma Hangue, 
Recorder 

 Juan Pablo Gonzalez Lisa McPheron 
 

Rayaan 
Mamoon 

 

 Kim Orlijan Joe Ramirez, Co-Chair   
 Michael Mangan,  

Co-Chair 
   

 Ian McHugh    
 
 
Major Milestones / Highlights 
 

Institution-Set Standards 
- Reviewed the 10 Institution-Set Standards using data through the 2019-2020 academic year.  
- Published a review of the 2019-2020 Institution-Set Standards and presented the findings to the 

campus community. 
- Incorporated the Institution-Set Standards into the College Catalog per the accreditation follow-

up report. 
 
Institutional Student Learning Outcomes 

- Initiated a review of the Global Awareness ISLO for the 2020-2021 academic year (in progress). 
- Reviewed the program-level assessments of Institution-Set Standards (course completion and 

course success rates) and Institutional Student Learning Outcomes (specifically, the 
Communication ISLO). (New) 
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Standards and Outcomes 
- Reviewed and summarized the key findings from the 46 Annual Program Review Updates, 

specifically the two sections that focus on program-level assessments of the Institution-Set 
Standards and ISLOs. 

o Presented observations and recommendations on the first attempt to incorporate 
questions, analysis, and reflection on standards and outcomes as part of the Annual 
Update form.  

 
Policies and Processes 

- Recommended the College review and revise its mission, vision, and values statement to 
incorporate anti-racism and equity.  

- Initiated and participated in the comprehensive review of the Integrated Planning Manual. 
- Discussed and supported the proposed Protocols for Participatory Governance Committees, 

which was approved at Faculty Senate and PAC and which will be incorporated into the 
Integrated Planning Manual.  

o The protocols outline a plan to improve the accessibility and transparency of the shared 
governance committees and the work they do via published committee agendas, 
minutes, members, etc.  

 
Future Directions / Questions: 

- In engaging the campus community on issues of standards and outcomes, the IIC wishes to 
advance efforts that center the engagement on learning and improvement rather than on 
compliance. How can the IIC increase the buy-in and investment in the campus efforts to review 
standards and outcomes? The IIC should consider ways to communicate the importance of 
these efforts and recommend processes that provide opportunities for authentic engagement, 
reflection, and learning. 
 

- While the Institution-Set Standards are provided at the institutional level, how can they be 
disaggregated in a way to address inequities critically and responsibly? 
 

- New ISLOs: What is the most effective way to assess ISLOs given the shift in the ISLOs 
themselves and the intentional effort to review and revise PSLOs? 
 

- The intersection between the APRUs and the Institution-Set Standards and ISLOs: 
 

The Annual Program Review Update process in 2019-2020 incorporated program-level 
assessments of Institution-Set Standards (course completion and course success rates) and 
Institutional Student Learning Outcomes (specifically, the Communication ISLO). Given this 
was the first time these elements were included in the APRU, how might the process be 
improved to facilitate consistent data review and planning? 
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- Processes: Upon a campus review of the Integrated Planning Manual, what are the processes 
and structures that potentially need to be reviewed, clarified, and revised by the campus 
community?  
 

o Reviewing the Integrated Planning Manual for accuracy and that it reflects our current 
processes and structures is important, but how can the campus assess the processes 
and structures outlined within the IPM? What processes should be included in the IPM 
to strengthen its effectiveness and relevance as a document? How do we determine 
process or structure’s effectiveness? What rubrics or measures should the campus use 
to make such determinations? 

o During the 2019/2020 academic year, the IIC reviewed the campus’ resource allocation 
processes. In that time, the committee discussed how resource allocation could be 
improved; however, no formal recommendations were brought forward. Given the new 
resource allocation model within NOCCCD and the new state funding formula (SCFF), it 
may be beneficial for the committee to take up the issue once again and formalize 
recommendations for the FC community to consider.  

 
 



Employee Goal Setting Guide 
 
Employee can use this Guide to set broad, annual or longer-term goals and identify 
competencies that will be developed. This Guide should be kept by the employee. 

Employee Name:       Date:  

1. GETTING STARTED 
 

● Thinking about the projects that you are working on, what would be some 
challenging and meaningful goals for you to focus on next? 

● Name a skill you would like to develop: __________ (insert skill) 

● What is a challenging part of your job? What ideas do you have for developing 
stronger skills in this area? 

● What would be a good next step to build on a current project or assignment?  

2. IDENTIFY 3-5 BROAD GOALS 
 

Aim for 3-5 overall goals. Identify the most important expectations for results (what) 
and describe behaviors (how) to achieve these goals.  

Results: Describe the WHAT, or the most important results you want to achieve: 
1. 
2. 
3. 
4. 
5. 
 
Behaviors: Describe HOW you’ll achieve the results: 
1. 
2. 
3. 
4. 
5. 



Employee Goal Setting Guide 
 

3. IDENTIFY YOUR LEADERSHIP COMPETENCY STRENGTHS AND DEVELOPMENTAL 
OPPORTUNITIES 

 
Top 3 leadership competency strengths (if able, refer to your performance 
evaluation): 
1. 
2. 
3. 
How will you continue to leverage your leadership strengths in your work?  

Top 3 leadership competency developmental opportunities (if able, refer to your 
performance evaluation): 

1. 
2. 
3. 
How will you develop these competencies?  

3. CONNECT TO BROADER PRIORITIES IN YOUR DEPARTMENT 
 

How will achieving these goals contribute to your Department’s broader priorities and 
goals?  
1. 
2. 
3. 
4. 
5. 
 
Next Step:  
Bring this to your first meeting with your manager to discuss and establish goals. After 
that, review progress on these goals at your informal check-ins, update them, and set 
new goals as needed. 

● Organizational Culture 
● Leadership 
● Accountability and Governance 
● Engagement 
● Creativity, Innovation, and Problem 

Solving 
● Interpersonal and Communication Skills 

● Work Productivity and Quality 
● Diversity, Equity, Inclusion, and 

Antiracism 
● Collaboration/Teamwork 
● Resource Management 
● Functional and Technical Skills 



Goal-Setting and Employee Self-Evaluation Form  
 

 
Employee Name: Employee ID: Review Period: 

    Annual/Probationary: FY        
3-Year:  FY         to        FY 

Instructions: Us this form at the beginning of the evaluation period. This form will help you prepare 
for a productive discussion with your manager. This document is a tool for you to provide input to 
your manager and will not be retained with your performance evaluation.  Establish and complete 
both Goals (Part 1) and Self-Evaluation (Parts 2-3) by April 15. 

TIP: Use this form as a tool to capture achievements throughout the three-year evaluation cycle, to 
ensure all achievements are captured. 

Part 1: Goals 
Beginning of Performance Evaluation Cycle: Set Goals by April 15th 
Goals should identify the most important objectives for you over the next one to three years. Goals should be SMART 
(specific, measurable, achievable, realistic, and time-bound) while describing both results and behaviors 
(competencies) in these goals. Goals should be aligned to Institution/Department strategic priorities. Goals should be 
flexible to adjust to changes throughout the year. Goals are not job descriptions or a list of activities.  
 
During the Performance Evaluation Cycle: Discuss Goals 
Your manager and you should regularly connect (informal check-ins) to discuss the progress of the goals and to make 
any updates or changes to the goals as needed.  
 
End of Performance Evaluation Cycle: Complete Parts 2 and 3  
Describe what you achieved throughout the performance evaluation cycle, how you achieved it and the impact. 
Goal 1:  
 
 
 
 
Goal 2:  
 
 
 
 
Goal 3:  
 
 
 
 
 

 
 



Goal-Setting and Employee Self-Evaluation Form  
 

 

Part 2: Employee Self-Evaluation (what you achieved - key accomplishments and contributions) 
Describe your most important accomplishments during the current evaluation period. Describe the impact those 
accomplishments had and the contributions you made to important goals and priorities. 

 

Comments:  
 
 
 
 
 
 
 
 
 

 
 
 
 

Part 3: How you achieved results - behavioral competencies 
Describe your strengths, weaknesses, and development goals for the current evaluation period. 

Comments:   

 

 

 

 

 
 
 

 

 

 

 

 
 
 



Ongoing Check-In Guidance (for Manager) 

 Page 1 

Use this document to help structure your monthly/quarterly informal check-in meeting 
with employee. 

Employee Name:       Date:  

 

1. DISCUSS ROLES AND RESPONSIBILITIES FOR CHECK-INS 
 

Consider which of the following you 
(immediate management supervisor) 
may need to focus on: 

� Communicate vision and 
strategy, and clarify the 
employee’s role in the big picture 

� Provide clear expectations for 
results and behaviors 

� Define what success looks like 

� Bring goals and expectations into 
regular feedback and coaching 
conversations 

Consider which of the following the 
employee may need to focus on:  

� Ask questions 

� Be proactive when work seems 
misaligned with broader goals 

� Seek, accept, and act on 
feedback 

� Take ownership for own career 
and development – set goals, 
seek opportunities, ask for 
guidance when needed

 
2. REVIEW LONG-TERM GOALS; FOR NEW ASSIGNMENTS, DISCUSS EXPECTATIONS  

 

Review the employee’s goals: 
1. 
2. 
3. 
4. 
5. 
 
How is this employee’s day-to-day work connected to the goals of your department or 
institution? If the employee is unclear on these connections, this would be a good 
starting point for a check-in conversation. 
Flexible Goal Setting for New Projects or Assignments (discuss the following questions):  
 

1. How does this project or assignment fit into the employee’s annual goals? If it 
does not, discuss why it makes sense for this employee to take on this project or 
assignment. 

2. What does success look like? 
3. What skills, knowledge, and abilities (behavioral competencies) will be most 

important? 
 



Ongoing Check-In Guidance (for Manager) 

 Page 2 

 

 
For ongoing projects or assignments, discuss (informally): 
 

1. What progress has been made? 
2. What challenges or obstacles are getting in the way of progress? 
3. How might these challenges or obstacles be overcome or addressed?  
4. What behavioral competencies will be most important for success? 
5. What is going well, and what accomplishments can be recognized with positive 

feedback? 
 

Provide feedback and coaching: 
 

• Consider the employee’s level of self-awareness and motivation to learn from 
feedback. If they are not aware or self-motivated, address this first. 

• Consider if feedback will be useful at this point. If yes, help the employee 
understand their behavior and the impact of their behavior. Provide positive 
feedback and recognize the good work, as it is a powerful way to reinforce 
effective behaviors and motivate higher performance. 

• Consider whether training for a new skill would be helpful. 
• Provide an opportunity for reflection – what is going well and what can be 

improved. 
• Discuss opportunities for the employee to apply and master their skills through 

their projects and assignments. 

4. DETERMINE NEXT STEPS 
 
Before ending your check-in conversation, discuss: 
 

1. What steps will the employee take before the next check-in to make progress on  
goals? 

 

2. What support does the employee need from management? 

3. EVALUATE CURRENT PROGRESS AND PROVIDE COACHING TO SUPPORT DEVELOPMENT 



 
Management Performance Evaluation 

 
Name:  Performance Year:           1st           3rd  

Department:  Time in Position:  

 

January 2021 1 

LEADERSHIP (BEHAVORIAL) AND TECHNICAL (FUNCTIONAL) COMPETENCY AND ACHIEVEMENT:  Assess 
the employee’s accomplishments and contributions as they relate to the following competencies. Please use the 
section at the end of this form, Manager’s Narrative, to provide clarifying remarks, areas in need of improvement, or 
to highlight particular accomplishments or strengths. Note: if the overall rating is 2 or below, a Performance 
Improvement Plan must be developed for the employee. See Appendix C (Performance Improvement Plan). 
 
Manager: Rate employee performance for each competency. See rating scale at the end of this document. 
 
1. Organizational Culture:  Gains and understanding of the culture of the institution to effectively perform duties 

within the cultural constructs/framework that exists. Takes a long-term view and builds a shared vision with 
others that is understood at all levels of the organization; acts as a catalyst for organizational change. 
Influences others to translate vision into action.  

 
                                 1                         2                       3                       4                        5 

Below Expectations 
 
Even with guidance, fails to 
demonstrate this competency in 
the workplace. 

Meets Expectations 
 

With guidance, consistently 
demonstrates this competency in 
the workplace. 

Role Model 
 

Independently demonstrates this 
competency in the workplace. 

 
2. Leadership:  Sets a positive example for peers and colleagues by modeling characteristics of leadership. 

Demonstrates the ability to bring new strategic concepts to the organization. Anticipates issues affecting the 
department and comes forward with workable solutions. Able to influence, organize, and motivate people to 
achieve stated goals. Expresses ideas and opinions with candor, even when met with resistance. Encourages 
collaboration among staff across divisional boundaries and discourages working in silos. Understands the 
importance of interpersonal relationships and management skills to create a student-centered institution. Makes 
difficult or unpopular decisions when needed to advance the priorities of the District/Institution. 

 
                                 1                         2                       3                       4                        5 

Below Expectations 
 
Even with guidance, fails to 
demonstrate this competency in 
the workplace. 

Meets Expectations 
 
With guidance, consistently 
demonstrates this competency in 
the workplace. 

Role Model 
 

Independently demonstrates this 
competency in the workplace. 

 
3. Accountability and Governance:  Be familiar with the governance structure of the organization to effectively 

lead; familiar with District/College policies and procedures; understands role related to implementing the vision 
and strategy outlined by the CEO and takes opportunities to engage in shared governance. Develops goals and 
objectives that support the strategic objectives of the organization, both locally and District-wide.  These goals 
and objectives will include compliance with applicable regulatory and District/Institution requirements. Fosters a 
culture that places a high value on ethics, integrity, and honesty. 
 

                                 1                         2                       3                       4                        5 
Below Expectations 

 
Even with guidance, fails to 
demonstrate this competency in 
the workplace. 

Meets Expectations 
 
With guidance, consistently 
demonstrates this competency in 
the workplace. 

Role Model 
 

Independently demonstrates this 
competency in the workplace. 

 
 
 



 
Management Performance Evaluation 

 
Name:  Performance Year:           1st           3rd  

Department:  Time in Position:  

 

January 2021 2 

4. Engagement:  Sets clear expectations and high standards for work team. Provides environment and 
opportunities for individual growth and career development. Provides clear, specific and timely performance 
feedback; recruits, mentors and retains talented employees, focusing on diversity and belonging; provides 
effective coaching; addresses employee development issues timely and appropriately; delegates effectively and 
acknowledges superior performance.    
 

                                 1                         2                       3                       4                        5 
Below Expectations 

 
Even with guidance, fails to 
demonstrate this competency in 
the workplace. 

Meets Expectations 
 

With guidance, consistently 
demonstrates this competency in 

the workplace. 

Role Model 
 

Independently demonstrates this 
competency in the workplace. 

 
5. Creativity, Innovation, and Problem Solving:  Develops and encourages creative and innovative approaches 

to addressing issues and challenges. Proactively offers a variety of alternatives and approaches to solving 
problems. Decisions are clear, timely, and have positive results. Receptive to change.    
 

                                 1                         2                       3                       4                        5 
Below Expectations 

 
Even with guidance, fails to 
demonstrate this competency in 
the workplace. 

Meets Expectations 
 

With guidance, consistently 
demonstrates this competency in 

the workplace. 

Role Model 
 

Independently demonstrates this 
competency in the workplace. 

 
6. Interpersonal and Communication Skills:  Demonstrates proficient written and verbal 

communication/presentation skills, including the ability to present complex ideas and issues in a clear, concise 
manner. Listens attentively and seeks to understand others. Willing to accept and consider differing viewpoints 
and constructive feedback. 
 

                                 1                         2                       3                       4                        5 
Below Expectations 

 
Even with guidance, fails to 
demonstrate this competency in 
the workplace. 

Meets Expectations 
 

With guidance, consistently 
demonstrates this competency in 

the workplace. 

Role Model 
 

Independently demonstrates this 
competency in the workplace. 

 
7. Work Productivity and Quality:  Proactive and consistently achieves high levels of productivity and quality in 

work products. Meets deadlines and tracks progress toward goals, using data, metrics, or other sources of 
information. Assesses and recommends improvements to work practices and systems. Works collaboratively 
and effectively with Campus/District leadership and employees.   
 

                                 1                         2                       3                       4                        5 
Below Expectations 

 
Even with guidance, fails to 
demonstrate this competency in 
the workplace. 

Meets Expectations 
 

With guidance, consistently 
demonstrates this competency in 

the workplace. 

Role Model 
 

Independently demonstrates this 
competency in the workplace. 
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8. Diversity, Equity, Inclusion, and Antiracism (DEIA):  Demonstrates an understanding of how their own 
values and assumptions about equity, inclusivity, and diversity influence decision-making.  Works to establish a 
climate that welcomes and promotes antiracism and respect for diversity of race, color, national origin, religion, 
sex, gender identity, pregnancy, physical or mental disability, medical condition, ancestry, marital status, age, 
sexual orientation, immigration status, or status as a covered veteran in the District/Institution.  Creates an 
inclusive and accessible work environment by finding solutions to systemic barriers. Implements recruitment, 
hiring, and retention efforts that promote diversity within the workplace. Proactively engages in DEIA learning; 
supports DEIA efforts in the District/Institution.  
 

                                 1                         2                       3                       4                        5 
Below Expectations 

 
Even with guidance, fails to 
demonstrate this competency in 
the workplace. 

Meets Expectations 
 

With guidance, consistently 
demonstrates this competency in 
the workplace. 

Role Model 
 
Independently demonstrates this 
competency in the workplace. 

 
9. Collaboration/Teamwork:  Fosters a positive working and learning environment, by maintaining a climate of 

fairness, cooperation, civility and professionalism.  Builds productive working relationships by effectively 
partnering with team members and others at work. Helps to resolve conflict among team members. 
 

                                 1                         2                       3                       4                        5 
Below Expectations 

 
Even with guidance, fails to 
demonstrate this competency in 
the workplace. 

Meets Expectations 
 

With guidance, consistently 
demonstrates this competency in 
the workplace. 

Role Model 
 
Independently demonstrates this 
competency in the workplace. 

 
10. Resource Management:  Develops strategic goals and objectives to achieve accountability and efficient 

stewardship of the District/Institution’s resources (operational, financial, and human), in a manner consistent 
with systemwide objectives and initiatives. 
 

                                 1                         2                       3                       4                        5 
Below Expectations 

 
Even with guidance, fails to 
demonstrate this competency in 
the workplace. 

Meets Expectations 
 

With guidance, consistently 
demonstrates this competency in 
the workplace. 

Role Model 
 
Independently demonstrates this 
competency in the workplace. 

 
11. Functional and Technical Skills:  Demonstrates and applies the knowledge and the skills necessary to 

perform the job effectively. Chooses appropriate tools and technology for tasks. Understands and complies with 
position procedures, NOCCCD policies, applicable employee contracts, and with external regulations, if any. 
Remains current on new developments in area of responsibility. Uses knowledge and skills to assist others and 
shares knowledge to improve team performance. 
 

                                 1                         2                       3                       4                        5 
Below Expectations 

 
Even with guidance, fails to 
demonstrate this competency in 
the workplace. 

Meets Expectations 
 

With guidance, consistently 
demonstrates this competency in 
the workplace. 

Role Model 
 
Independently demonstrates this 
competency in the workplace. 
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Results Assessment 
Instructions: List Employee’s accomplishments/goals achieved. No minimum or maximum. See Appendix 
D – Additional Page for Accomplishments. 
 

Accomplishment 1:  
 
                                1                         2                       3                       4                        5 

Low Impact 
 
The efficiency or effectiveness of 
operations remained the same or 
improved only minimally. 
 
The quality of services remained 
the same or improved only 
minimally. 

Moderate Impact 
 

The efficiency or effectiveness of 
operations improved quite a lot. 
 
The quality of services improved 
quite a lot. 

High Impact 
 
The efficiency or effectiveness of 
operations improved 
tremendously. 
 
The quality of services improved 
tremendously. 

 
 

Accomplishment 2:  
 
                                 1                         2                       3                       4                        5 

Low Impact 
 
The efficiency or effectiveness of 
operations remained the same or 
improved only minimally. 
 
The quality of services remained 
the same or improved only 
minimally. 

Moderate Impact 
 
The efficiency or effectiveness of 
operations improved quite a lot. 
 
The quality of services improved 
quite a lot. 

High Impact 
 
The efficiency or effectiveness of 
operations improved 
tremendously. 
 
The quality of services improved 
tremendously. 

 
 

Accomplishment 3:  
 
                                 1                         2                       3                       4                        5 

Low Impact 
 
The efficiency or effectiveness of 
operations remained the same or 
improved only minimally. 
 
The quality of services remained 
the same or improved only 
minimally. 

Moderate Impact 
 
The efficiency or effectiveness of 
operations improved quite a lot. 
 
The quality of services improved 
quite a lot. 

High Impact 
 
The efficiency or effectiveness of 
operations improved 
tremendously. 
 
The quality of services improved 
tremendously. 
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MANAGER’S NARRATIVE ON PERFORMANCE:  Please provide comments on accomplishments and areas of 
improvement: 
 
 
 
 

 
 
 

 
 

 
 
 

 
 

Areas to be Developed Actions Completion Date 
 
 
 
 
 
 

  

 
Overall Appraisal Rating:  
 

 5 Almost always performs as described by the Role Model standards. Exceeds job requirements and work 
is superior.  This rating is achievable though given infrequently. 

 
 4 Sometimes performs as described by the Role Model standards and sometimes performs as described 

by the Meets Expectations standards.  Frequently generates results above those expected of the 
position. 

 
 3 Almost always performs as described by the Meets Expectations standards. Employee makes a solid, 

reliable, and meaningful contribution to the department and organization. 
 

 2 Sometimes performs as described by the Meets Expectations standards and sometimes performs as 
described by the Below Expectations standards. A plan to improve performance must be outlined and 
monitored to measure progress. 

 
 1 Almost always performs as described by the Below Expectations standards. Unacceptable 

performance, which does not meet the minimum position requirements. 
 
Manager’s Signature:         Date: 
 
 

  

 
Employee Signature: 

  
Date: 

 
 

  

By signing this form, employee acknowledges performance was discussed. 
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Name of Employee to be Rated:  

Employee’s Department:  

Relationship to Employee:            Colleague                   Direct Report                     Other                         Peer 

 
RATER: You have been asked to provide employee feedback in this Comprehensive Performance Evaluation for the 
above-named employee. Below are key leadership (behavioral) competencies that apply to the employee’s 
development. Please provide your confidential and anonymous feedback by completing your rating of the 
employee and providing comments at the end of this document.  
 
The employee will only see the collective results and not the actual form. Information provided will be used to assist 
the employee with development in specific areas. This information will not be included in the employee personnel file. 
 
Rate employee performance for each competency. See rating scale at the end of this document.  
 
1. Organizational Culture:  Gains and understanding of the culture of the institution to effectively perform duties 

within the cultural constructs/framework that exists. Takes a long-term view and builds a shared vision with 
others that is understood at all levels of the organization; acts as a catalyst for organizational change. 
Influences others to translate vision into action.  

 
       N/O                1                         2                       3                       4                        5 

Below Expectations 
 
Even with guidance, fails to 
demonstrate this competency in 
the workplace. 

Meets Expectations 
 

With guidance, consistently 
demonstrates this competency in 
the workplace. 

Role Model 
 

Independently demonstrates this 
competency in the workplace. 

 
2. Leadership:  Sets a positive example for peers and colleagues by modeling characteristics of leadership. 

Demonstrates the ability to bring new strategic concepts to the organization. Anticipates issues affecting the 
department and comes forward with workable solutions. Able to influence, organize, and motivate people to 
achieve stated goals. Expresses ideas and opinions with candor, even when met with resistance. Encourages 
collaboration among staff across divisional boundaries and discourages working in silos. Understands the 
importance of interpersonal relationships and management skills to create a student-centered institution. Makes 
difficult or unpopular decisions when needed to advance the priorities of the District/Institution. 

 
       N/O                1                         2                       3                       4                        5 

Below Expectations 
 
Even with guidance, fails to 
demonstrate this competency in 
the workplace. 

Meets Expectations 
 
With guidance, consistently 
demonstrates this competency in 
the workplace. 

Role Model 
 

Independently demonstrates this 
competency in the workplace. 

 
3. Accountability and Governance:  Be familiar with the governance structure of the organization to effectively 

lead; familiar with District/Institution policies and procedures; understands role related to implementing the 
vision and strategy outlined by the CEO and takes opportunities to engage in shared governance. Develops 
goals and objectives that support the strategic objectives of the organization, both locally and District-wide.  
These goals and objectives will include compliance with applicable regulatory and District/Institution 
requirements. Fosters a culture that places a high value on ethics, integrity, and honesty. 
 

       N/O                1                         2                       3                       4                        5 
Below Expectations 

 
Meets Expectations 

 
Role Model 

 
Independently demonstrates this 
competency in the workplace. 
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Even with guidance, fails to 
demonstrate this competency in 
the workplace. 

With guidance, consistently 
demonstrates this competency in 
the workplace. 

 
 
4. Engagement:  Sets clear expectations and high standards for work team. Provides environment and 

opportunities for individual growth and career development. Provides clear, specific and timely performance 
feedback; recruits, mentors and retains talented employees, focusing in diversity and belonging; provides 
effective coaching; addresses employee development issues timely and appropriately; delegates effectively and 
acknowledges superior performance.    
 

       N/O                1                         2                       3                       4                        5 
Below Expectations 

 
Even with guidance, fails to 
demonstrate this competency in 
the workplace. 

Meets Expectations 
 

With guidance, consistently 
demonstrates this competency in 

the workplace. 

Role Model 
 

Independently demonstrates this 
competency in the workplace. 

 
 
5. Creativity, Innovation, and Problem Solving:  Develops and encourages creative and innovative approaches 

to addressing issues and challenges. Proactively offers a variety of alternatives and approaches to solving 
problems. Decisions are clear, timely, and have positive results. Receptive to change.    
 

       N/O                1                         2                       3                       4                        5 
Below Expectations 

 
Even with guidance, fails to 
demonstrate this competency in 
the workplace. 

Meets Expectations 
 

With guidance, consistently 
demonstrates this competency in 

the workplace. 

Role Model 
 

Independently demonstrates this 
competency in the workplace. 

 
 

6. Interpersonal and Communication Skills:  Demonstrates proficient written and verbal 
communication/presentation skills, including the ability to present complex ideas and issues in a clear, concise 
manner. Listens attentively and seeks to understand others. Willing to accept and consider differing viewpoints 
and constructive feedback. 
 

       N/O                1                         2                       3                       4                        5 
Below Expectations 

 
Even with guidance, fails to 
demonstrate this competency in 
the workplace. 

Meets Expectations 
 

With guidance, consistently 
demonstrates this competency in 

the workplace. 

Role Model 
 

Independently demonstrates this 
competency in the workplace. 

 
 
7. Work Productivity and Quality:  Proactive and consistently achieves high levels of productivity and quality in 

work products. Meets deadlines and tracks progress toward goals, using data, metrics, or other sources of 
information. Assesses and recommends improvements to work practices and systems. Works collaboratively 
and effectively with Campus/District leadership and employees.   
 

       N/O                1                         2                       3                       4                        5 
Below Expectations 

 
Even with guidance, fails to 
demonstrate this competency in 
the workplace. 

Meets Expectations 
 

With guidance, consistently 
demonstrates this competency in 

the workplace. 

Role Model 
 

Independently demonstrates this 
competency in the workplace. 
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8. Diversity, Equity, Inclusion, and Antiracism (DEIA):  Demonstrates an understanding of how their own 
values and assumptions about equity, inclusivity, diversity influence decision-making.  Works to establish a 
climate that welcomes and promotes antiracism and respect for diversity of race, color, national origin, religion, 
sex, gender identity, pregnancy, physical or mental disability, medical condition, ancestry, marital status, age, 
sexual orientation, immigration status, or status as a covered veteran in the District/Institution.  Creates an 
inclusive and accessible work environment by finding solutions to systemic barriers. Implements recruitment, 
hiring, and retention efforts that promote diversity within the workplace. Proactively engages in DEIA learning; 
supports DEIA efforts in the District/Institution.  
 

       N/O                1                         2                       3                       4                        5 
Below Expectations 

 
Even with guidance, fails to 
demonstrate this competency in 
the workplace. 

Meets Expectations 
 

With guidance, consistently 
demonstrates this competency in 
the workplace. 

Role Model 
 
Independently demonstrates this 
competency in the workplace. 

 
9. Collaboration/Teamwork:  Fosters a positive working and learning environment, by maintaining a climate of 

fairness, cooperation, civility and professionalism.  Builds productive working relationships by effectively 
partnering with team members and others at work. Helps to resolve conflict among team members. 
 

       N/O                1                         2                       3                       4                        5 
Below Expectations 

 
Even with guidance, fails to 
demonstrate this competency in 
the workplace. 

Meets Expectations 
 

With guidance, consistently 
demonstrates this competency in 
the workplace. 

Role Model 
 
Independently demonstrates this 
competency in the workplace. 

 
10. Resource Management:  Develops strategic goals and objectives to achieve accountability and efficient 

stewardship of the District/Institution’s resources (operational, financial, and human), in a manner consistent 
with system-wide objectives and initiatives. 
 

       N/O                1                         2                       3                       4                        5 
Below Expectations 

 
Even with guidance, fails to 
demonstrate this competency in 
the workplace. 

Meets Expectations 
 

With guidance, consistently 
demonstrates this competency in 
the workplace. 

Role Model 
 
Independently demonstrates this 
competency in the workplace. 

 
 
What are 1-3 ways this person does well as they relate to the above competencies? Provide comments below: 
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What are 1-3 things this person can improve as they relate to the above competencies? Provide comments below: 
 
 
 
 

 
 
 
 

 
 
 

 
 
 

 
 
 
 
Overall Appraisal Rating (consider competency ratings to inform overall rating):  
 

 5 Almost always performs as described by the Role Model standards. Exceeds job requirements and work 
is superior.  This rating is achievable though given infrequently. 

 
 4 Sometimes performs as described by the Role Model standards and sometimes performs as described 

by the Meets Expectations standards.  Frequently generates results above those expected of the 
position. 

 
 3 Almost always performs as described by the Meets Expectations standards. Employee makes a solid, 

reliable, and meaningful contribution to the department and organization. 
 

 2 Sometimes performs as described by the Meets Expectations standards and sometimes performs as 
described by the Below Expectations standards. A plan to improve performance must be outlined and 
monitored to measure progress. 

 
 1 Almost always performs as described by the Below Expectations standards. Unacceptable 

performance, which does not meet the minimum position requirements. 
 

 N/O Not observed. Use if you have not been in situations which would afford you the opportunity to observe 
the behavior. 

 
 
 
 
 
Rater's Name (Optional):        Date: 
 
 
 

  

 
 

  
 

   
 
Once you have completed this form, submit it to the employee’s Immediate Management Supervisor via the 
electronic process. 
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APPROVED 
MINUTES OF THE REGULAR MEETING   
OF THE BOARD OF TRUSTEES OF THE 

NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT  
 

May 25, 2021 
 

The Board of Trustees of the North Orange County Community College District met for its 
Regular Meeting on Tuesday, May 25, 2021, at 5:30 p.m. via Zoom teleconference and 
YouTube livestream. 
 
President Barbara Dunsheath called the meeting to order at 5:30 p.m. NOCE Student Susan 
Quihuis led the Pledge of Allegiance to the Flag and provided a statement on what democracy 
means to her.  
 
TRUSTEE ROLL CALL: Present: Ryan Bent, Stephen T. Blount, Jeffrey P. Brown, Barbara 
Dunsheath, Ed Lopez, Jacqueline Rodarte, Evangelina Rosales, and Student Trustees Ester 
Plavdjian and Chloe Reyes. Absent: None. 
 
RESOURCE PERSONNEL PRESENT: Cheryl Marshall, Chancellor; Fred Williams, Vice 
Chancellor, Finance & Facilities; Irma Ramos, Vice Chancellor, Human Resources; Cherry 
Li-Bugg, Vice Chancellor, Educational Services & Technology; Greg Schulz, President, 
Fullerton College; JoAnna Schilling, President, Cypress College; Valentina Purtell, President, 
North Orange Continuing Education; Kai Stearns, District Director, Public & Governmental 
Affairs; Lisa McPheron, representing the District Management Association; Jennifer Oo, 
representing the NOCE Academic Senate; Craig Goralski, representing the Cypress College 
Academic Senate; Kim Orlijan, representing the Fullerton College Faculty Senate; Christie 
Diep, representing United Faculty; Joseph Vasquez representing CSEA; Tonya Cobb, 
representing Adjunct Faculty United; and Alba Recinos, Recording Secretary. 
 
OTHER ADMINISTRATORS AND EMPLOYEES PRESENT: Paul de Dios, Lee Douglas, 
Eileen Haddad, Liana Koeppel, Alex Porter, and Michael Zari from Cypress College; Gil 
Contreras, Rod Garcia, Jose Ramon Nuñez, and Joe Ramirez from Fullerton College; Karen 
Bautista, Terry Cox, and Martha Gutierrez from North Orange Continuing Education; and 
Danielle Davy and Rick Williams from the District Office. 
 
VISITORS: Erin Lacorte, Meena Pandian, and Susan Quihuis. Public participation was 
provided via YouTube livestream. 
 
COMMENTS: MEMBERS OF THE AUDIENCE: Prior to the reading of the public comments, 
Board President Barbara Dunsheath announced that, per Board Policy 2350, any public 
comments that are unduly repetitive will not be read, but instead will have the speaker's name 
read followed by the statement, “this comment is repetitive to the original comment.” The 
following public comments, received via email, were then read into the record: 
 
A. The Board received an Anonymous statement regarding the recent tragic events, 

including the Atlanta-area shooting, and alleging that they have been used for partisan 
gain and intentionally mischaracterized. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 
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B. Richard Ramirez, Fullerton College Dean Emeritus, provided a statement to the Board 

expressing support for Cypress College President JoAnna Schilling regarding the 
campus response to the viral video. He described Dr. Schilling as a progressive leader 
who has the best interests of students, faculty, staff, management and Cypress College 
and recognized her efforts related to diversity, equity and inclusiveness. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
C. Liz Putman provided a statement to the Board outlining the need for servant leaders 

in the District, the waste of money being spent on a temporary consultant, Interim 
Dean, and other directors and coordinators in the Cypress College Health Science 
Division, and the insincere search that was conducted for the interim position. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
D. Jodi Balma, Fullerton College Faculty, provided a statement to the Board praising the 

Student Services team and volunteers who planned the Fullerton College 
Commencement drive thru event and Chloe Reyes for her service as the Fullerton 
College Student Trustee. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
E. Brian Boss, Fullerton College Employee, provided a statement to the Board in support 

of the CSEA team’s request to separate the SERP from negotiations noting that the 
SERP was offered to faculty and managers without any strings attached, and urged 
the District to offer the same courtesy to classified professionals. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
F. Lela Beck, Cypress College Employee, provided a statement to the Board in support 

of CSEA and District classified professionals and imploring why the District is holding 
retiring classified hostage by tying the SERP to negotiations. She urged the Board to 
stand by CSEA members and direct the District to negotiate in good faith. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
G. Christy Montenegro, Cypress College Employee, provided a statement to the Board 

urging them to give back to classified staff that give 100% of themselves unselfishly to 
make Fullerton College, Cypress College, and NOCE the campuses they are today 
and direct the District team to negotiate in good faith. She demanded that the District 
team use fair and ethical practices in relation to salary and benefits and separate SERP 
from our negotiations. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
H. Kyleen Martin, Fullerton College Student, provided a statement to the Board reflecting 

on the one year anniversary of the death of George Floyd and its aftermath, and 
challenged the Board to carefully examine their actions and inactions over the past 
year. She noted that Trustee Ryan Bent’s letter of apology and training will not undo 
the decades of conditioning that allowed his behavior and urged the Board to use the 
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situation as an opportunity to transform the relationship between the Board and 
students. 

 
 (See Supplemental Minutes #1277 for a copy of the statement.) 
 
I. Marbelly Jairam, Cypress College Employee, provided a statement to the Board 

expressing concern that the District team is not negotiating in good faith and asked the 
Board to give classified the proper salary increase they deserve, support competitive 
salary and benefits, and separate the SERP from negotiations. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
J. Terry Carpenter, Cypress College Employee, provided a statement to the Board 

asking why the SERP for classified employees has different parameters than those 
offered to faculty and managers. She supported CSEA’s efforts to separate the SERP 
from other negotiations and for a proper salary increase. 

  
 (See Supplemental Minutes #1277 for a copy of the statement.) 
 
K. Pamela Spence, District Employee, provided a statement to the Board questioning 

why the Board is making classified employees –who she deemed as the District’s 
essential workers– beg for a decent living wage increase after three years when the 
State provides COLA for that exact purpose. She also urged the Board to stop 
punishing classified by tying the SERP to negotiations. 
 

 (See Supplemental Minutes #1277 for a copy of the statement.) 
 
L. The Board received an Anonymous student statement noting that the District cannot 

allow hateful ideology and racism to continue on its campuses. If the District is 
attempting to increase diversity, equity, and inclusion there needs to be a strong 
statement of support for the faculty member, and an increase in anti-racist policies to 
support students of color, faculty and especially adjuncts. Racism is a systemic issue 
on a global scale and must be addressed with action and not performative statements 
that are only a Band-Aid.  

 
 (See Supplemental Minutes #1277 for a copy of the statement.) 
 
M. Sheree Brewster, Fullerton College Student, provided a statement to the Board 

regarding Trustee Ryan Bent’s apology and the requirements imposed by the Board 
as a result of his actions during a Fullerton College Associated Students meeting. She 
stated that his letter lacked any form of a true apology and was instead a forced, 
insincere attempt to check a box for his own redemption. She cautioned the Board to 
decide for themselves if Trustee Bent truly embodies the spirit of a leader they would 
have govern their board and urged them to do what is right.  

 
 (See Supplemental Minutes #1277 for a copy of the statement.) 
 
N. The Board received an Anonymous statement from a Cypress College faculty 

member citing the dishonesty and lack of transparency that occurred regarding the 
hiring of a Cypress College Health Science Dean that was misrepresented to faculty. 
The author questioned the ability to trust the administration and asked that they make 
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good on their own initial proposal to hire a consultant for 6 months which would allow 
time to form a proper hiring committee and search for a permanent Dean. 

 
 (See Supplemental Minutes #1277 for a copy of the statement.) 
 
O. Linda Redd, District Employee, provided a statement to the Board outlining the work 

of District classified employees who deserve the compensation they are requesting 
and urged the Board to stand with classified for fair negotiation practices. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
P. Marwin Luminarias, Fullerton College Employee, provided a statement to the Board 

highlighting how classified professionals provide the structural support that exists 
beyond the classroom and they are being disrespected by the District’s attempt to tie 
the SERP with the current negotiations. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
Q. Raymond Robles provided a statement to the Board regarding agenda item 6.f 

expressing his disappointment with the inadequate ethics investigation that he deemed 
performative. He deemed Trustee Ryan Bent’s letters non-apologies that lacked 
accountability or remorse and called into question the timing of the agenda item. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
R. Mohammad M. Abdel Haq, Fullerton College Faculty, provided a statement to the 

Board expressing concern about the outcome of the ad-hoc committee that was formed 
to investigate Trustee Bent's inappropriate actions towards Fullerton College students. 
He was shocked with the victim-blaming included in the apology letter, lack of 
accountability, and questioned the training that Trustee Ryan Bent completed. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
S. Marcia Jeffredo, Cypress College Employee, provided a statement to the Board 

stating that classified deserve an ongoing cost of living increase because inflation 
continues to outpace their salaries. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
Board President Barbara Dunsheath stated that it is not the policy of the Board to respond to 
public comments, but expressed her appreciation for the unique comments received.  
 
BLOCK VOTE APPROVAL OF NON-PERSONNEL ITEMS: It was moved by Trustee 
Jacqueline Rodarte and seconded by Trustee Jeffrey P. Brown that the following non-
personnel items be approved by block vote: 
 
Finance & Facilities: 3.a, 3.b, 3.c, 3.d, 3.e, 3.f, 3.g 
 
Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, Rodarte, and 
Rosales voting yes, including Student Trustees Reyes and Plavdjian’s advisory votes. 
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BLOCK VOTE APPROVAL OF PERSONNEL ITEMS: It was moved by Trustee Jacqueline 
Rodarte and seconded by Trustee Stephen T. Blount that the following personnel items be 
approved by block: 
 
Human Resources: 5.a, 5.b, 5.c, 5.d, 5.e 
 
Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, Rodarte, and 
Rosales voting yes. 
 
CHANCELLOR’S REPORT 
 
A. Chancellor Cheryl Marshall thanked Cypress College and Fullerton College for their 

unique commencement ceremonies and the staff who organized the events, and 
reported looking forward to the NOCE graduation on May 28. She congratulated the 
39 faculty members who achieved tenure and employees who achieved longevity 
milestones with the District. Both achievements will soon be listed on the District 
website. She thanked Student Trustees Chloe Reyes and Ester Plavdjian for their 
service and for being the voice of students on the Board, and also welcomed Erin 
Lacorte and Meena Pandian as the incoming student trustees. She reflected on the 
one year anniversary of the death of George Floyd and expressed hope that we all 
continue to reflect and take action to change the world for the better.  
 

B. May Revise Budget Presentation: As part of the Chancellor’s Report, Fred Williams, 
Vice Chancellor of Finance & Facilities, conducted a presentation on the Governor’s 
May Revision to the 2021-22 State Budget that highlighted the following:  
 
Overview/Next Steps 
Overall the budget is positive. Between late May – June 15 the Assembly and Senate 
will enact the Budget Bill and budget committees will meet to review the Governor’s 
proposals and adopt budgets while the Budget Conference Committee will meet to 
resolve differences. The Governor will sign the Budget Bill between June 15 – July 1 
and it will become law. 
 
Budget Priorities 
• An unallocated increase to the base, or COLA 
• Assist with pension obligations 
• Pay-off deferrals 
• Deferred maintenance and instructional equipment 
• Multi-year flexibility in one-time funding 
• Other system-wide proposals for resources 
 
Compounded COLA Proposed: 4.05% 
• COLA is proposed at 4.05% which is up from the 1.5% proposed in January 
• COLA is compounded at 2.3% for 2020-21 and 1.7% for 2021-22 
• COLA for categorical programs receiving it is only 1.7% 
 
PERS/STRS Payment towards Unfunded Liability 
• PERS: From 24.60% to 22.91% and combining the prior year’s temporary rate buy 

downs plus additional payments proposed in the 2021-22 budget. An increase of 
2.21% in the PERS rate in 2021-22 over the current year (20.70%). 
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• STRS: From 18.41% to 16.92% and combining the prior year’s temporary rate buy 
downs plus additional payments proposed in the 2021-22 budget. An increase of 
0.77% in the STRS rate in 2021-22 over the current year (16.15%). 

 
Deferrals 
• A complete buy down of budget deferrals is proposed at $45.53 million that would 

be paid back in July and August 2021. 
 
Deferred Maintenance 
• Use of one-time funds for scheduled maintenance and instructional equipment 

included in the budget at $9.42 million. 
• Additional scheduled maintenance in the America Rescue Plan Act of 2021 with 

funding of $7.5 million. 
 
Proposals to Ongoing Resources – Restricted General Fund (System-wide) 
• $30 million to provide services and support to students related to mental health 

resources and technological support 
• $15 million to expand the California Apprenticeship Initiative 
• $10.6 million for distance education   
• $8 million to continue providing the broadband access through the Corporation for 

Education Network Initiatives in California (CENIC) 
• $50 million for vocational training and ESL programs 
• $30 million for basic needs involving basic needs centers and coordinators 
• $23.8 million increase for the Student Equity and Achievement (SEA) Program 
• $5.8 million increase to support the Dreamer Resource Liaisons efforts towards 

providing student support services for immigrant students 
• $12.4 million increase for the Strong Workforce Program 
• $10 million for purchase of a system wide curricular pathways software package 
 
Proposals to One-Time Resources – Restricted General Fund (System-wide) 
• $121.1 million was provided in March 2021 from the Immediate Action Budget 

package (SB 85) to provide emergency student financial assistance grants ($100 
million), outreach to assist students applying for CalFresh ($3.1 million), and to 
bolster retention rates and enrollment ($18 million) 

• $150 million for emergency student financial assistance grants to full-time students 
• $150 million to expand Guided Pathways programs 
• $115 million for zero-textbook-cost degrees using open educational resources 
• $100 million to focus on students that may have withdrawn due to the pandemic 

and to focus on encouraging current and prospective students to enroll 
• $100 million for food and housing insecurity 
• $75 million to expand new and existing College and Career Access Pathways 

(CCAP) dual enrollment partnerships 
• $50 million to help colleges transition back toward in-person instruction 
• $30 million to expand work-based learning models/programs at community colleges 
• $10 million each to: 1) develop a common course numbering system; 2) implement 

competency-based education at a few community colleges; and 3) develop work-
based learning in cloud computing and zero emissions and supply chain fields 

• $20 million for community colleges to participate in High Road Training 
Partnerships with the California Workforce Development Board 
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• $20 million to provide online professional development to faculty that is culturally 
competent 

• $20 million to support implementation of Equal Employment Opportunity plans 
• $2.5 million to provide instructional materials for dual enrollment students 
 
Funding for Student Housing 
• $4 billion for student housing split among the UC, CSU, and CCC systems over a 

two-year period 
• The California School Finance Authority would award grants to colleges to build 

new facilities or acquire commercial property for student housing focusing on low-
income students and under-represented students 

 
Bond Funding 
• New Project: Now includes the Anaheim Campus Tower First Floor Life/Safety 

Renovation project with a 2021-22 budget of $716,000 from the State and a total 
cost of $922,000. The total project budget includes $10,523,000 from the State with 
a total project cost of $13,552,000. 

• Reappropriations-funded: The Fullerton College Music/Drama Complex – Buildings 
1100 and 1300 Replacement that is currently in the working drawings phase. 

 
Sources for Information on the State Budget 
• Governor’s Budget Summary:  http://www.ebudget.ca.gov/ 
• Joint Analysis by the Chancellor’s Office, ACBO, ACCCA, and the Community 

College League of California: https://www.cccco.edu/About-Us/Chancellors-
Office/Divisions/College-Finance-and-Facilities-Planning/Budget-News 

 
Vice Chancellor Williams clarified that no COLA was received for 2020-21, that COLA 
was all for the 2021-22 year, and the tentative budget would be presented to the Board 
at the second meeting in June. 
 
Subsequent to the presentation, trustees inquired about the District’s share of the 
spending provisions and the funding split for student housing. 
 
(See Supplemental Minutes #1277 for a copy of the presentation.) 

 
COMMENTS 

 
A. Irma Ramos stated, in response to the Board President’s question about the SERP 

being offered to faculty and managers, that the SERP was offered to faculty, managers, 
and confidentials as part of a comprehensive multi-year agreement and was not a 
standalone offer.   

 
B. Valentina Purtell reported that the Orange County CEO Leadership Alliance 

partnered NOCE with Alteryx, a computer software company, to recruit Career 
Technical Education and English as a Second Language Program students for 
business management and CIS internship and job opportunities. She also shared that 
the NOCE Commencement & Student Success drive thru events will take place on 
Friday, May 28, 2021. 
 

http://www.ebudget.ca.gov/
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/Budget-News
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/Budget-News
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C. JoAnna Schilling thanked those who participated in the Cypress College virtual 

Commencement. She reported that the College awarded 2,016 degrees and 1,249 
students earned certificates. She announced that the Cypress College Foundation 
disbursed $250,000 in scholarships to 300 students and congratulated the 13 Cypress 
College faculty members who achieved tenure.  She expressed her gratitude to Eileen 
Haddad and Lianna Koeppel for their work on the Cypress College Accreditation 
Midterm Report, recognized Student Trustee Ester Plavdjian for her service to the 
Board, and welcomed incoming Student Trustee Meena Pandian. 

 
D. Greg Schulz acknowledged the service of Student Trustee Chloe Reyes on the 

Board for the past two years and welcomed incoming Student Trustee Erin Lacorte. 
He thanked Danielle Fouquette and Jose Ramon Nuñez for their efforts to prepare 
the Fullerton College Accreditation Midterm Report. He noted that more than 675 
graduates and their families participated in the Fullerton College Commencement and 
thanked Naomi Abesamis and the Student Life and Leadership Team for coordinating 
the event and Chancellor Marshall and those trustees who attend the drive thru event.  
 

E. Kai Stearns thanked Student Trustees Ester Plavdjian and Chloe Reyes for their 
leadership and service, and welcomed Erin Lacorte and Meena Pandian.  

 
F. Lisa McPheron read a statement on behalf of the DMA Executive Board regarding the 

Cypress College classroom viral video expressing support for safeguarding the 
teaching and learning environment –including academic freedom and assurances of 
safety, collegiality, and mutual respect outside of the classroom– and a commitment to 
contributing to a community that fosters critical conversations rooted in respect and a 
shared commitment to supporting each other and our students. She also announced 
that DMA is accepting nominations for next year’s Board, reflected on the anniversary 
of George Floyd’s murder, and expressed her gratitude for students and colleagues 
who have challenged the status quo, persevered, and continuing to do their best.  
 

G. Jennifer Oo reported that the NOCE academic year concludes this week with their 
Commencement and Student Success Event on May 28. She also recognized the six 
NOCE faculty members who achieved tenure this year.  
 

H. Craig Goralski recognized the hard work of the Commencement Committee and 
thanked Chancellor Cheryl Marshall and Board Vice President Jacqueline 
Rodarte for their participation in the virtual ceremony. He acknowledged Student 
Trustees Ester Plavdjian and Chloe Reyes for their service on the Board and clarified 
that the Cypress College Academic Senate has not called for the resignation of 
President Schilling. He also read portions of a Cypress College Academic Senate 
resolution in support of faculty and academic freedom, shared that AP 7120-5 has not 
been followed when filling Cypress College interim management vacancies, and 
commented on the Health Sciences Division Interim Dean hiring process. 
 
(See Supplemental Minutes #1277 for a copy of the resolution.) 
 

I. Kim Orlijan also clarified that the Fullerton College Faculty Senate has not called for 
President Schilling to resign. She congratulated the faculty who earned tenure and 
retired this year, and thanked everyone who attended the Fullerton College 
Commencement and those who organized the drive thru event. She reported that the 
Fullerton College Faculty Senate endorsed the recommendations from their four Anti-
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racism Task Forces centered on hiring, tenure, and retention; curriculum, pedagogy, 
and grading practices; professional learning; and program review, budget processes, 
and integrated planning. The Senate also received the College’s Accreditation Midterm 
Report and supported a resolution in support of academic freedom. She read the 
resolved statements of the resolution and requested that it be entered into the record. 
 
(See Supplemental Minutes #1277 for a copy of the resolution.) 
 

J. Christie Diep thanked the student trustees for their service and praised Chloe Reyes 
for her courage to speak truth to power and praised her strength as an example to all. 
She stated that United Faculty continues to stand with their CSEA colleagues. 
 

K. Joseph Vasquez stated that CSEA will try to adhere to guidelines in BP 2350 
regarding repetitive public comments, but they also want their messaging to resonate 
with the Board. He reported on the various activities that CSEA hosted for Classified 
Appreciation Week and also thanked the Board for allowing some movement from the 
District negotiation team.  

 
L. Student Trustee Chloe Reyes expressed gratitude for the acknowledgement of her 

time serving as the Fullerton College Student Trustee, and noted that while it was a 
challenging time, she was grateful for the support she received. She also reflected on 
the on the one year anniversary of the death of George Floyd and the need for a new 
approach to keep communities safe.  
 

M. Student Trustee Ester Plavdjian read a statement, on behalf of the Cypress College 
Associated Students, regarding the video from a Cypress College class that was 
leaked to the media. She noted that it was her honor to serve Cypress College students 
and thanked President Schilling, Vice President Paul De Dios, and Chancellor 
Marshall for their ongoing support during her tenure on the Board. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 
 

N. Trustee Ryan Bent thanked Chloe Reyes and Ester Plavdjian for their service on 
the Board and for representing students. He reported on his attendance at the Fullerton 
College Commencement and the virtual Cypress College Commencement. He stated 
that while he cannot comment on the Cypress College video incident, he expressed 
his support for the team who handled the crisis, for President Schilling and her 
decisive action, and for Chancellor Marshall for her support and keeping the Board 
apprised of events.  
 

O. Trustee Jeffrey P. Brown shared his best wishes to the outgoing student trustees 
who had big responsibilities in their roles and expressed his hope that their experiences 
serve them well in the future.  
 

P. Trustee Jacqueline Rodarte echoed the congratulatory remarks for Chloe Reyes 
and Ester Plavdjian. She also commended Marc Posner, Paul De Dios, and the 
Fullerton College student life and leadership team who planned and coordinated the 
College commencements.  
 

Q. Trustee Ed Lopez congratulated Ester Plavdjian and Chloe Reyes on their 
accomplishments, noted he enjoyed having them as colleagues, and wished them well.  
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R. Trustee Stephen T. Blount echoed the congratulatory comments for Chloe Reyes 

and Ester Plavdjian.  
 

S. Trustee Evangelina Rosales welcomed Meena Pandian and Erin Lacorte and 
looked forward to working with them, and congratulated Chloe Reyes and Ester 
Plavdjian on their accomplishments. She reported on her participation at the Cypress 
College and Fullerton College commencements and thanked faculty, staff, and all who 
have played a role in helping students.  
 

T. Trustee Barbara Dunsheath wished all graduates the best in future endeavors and 
reported that Cypress College awarded $250,000 in scholarships. She recognized 
Chloe Reyes and Ester Plavdjian’s time on the Board by reading personal statements 
for each student trustee. She reflected on the one year anniversary of the murder of 
George Floyd and the ensuing reverberation and racial awakening. She concluded 
her report by reading an excerpt from the powerful public comment that was submitted 
by the Gay and Lesbian Association of District Employees (GLADE) which wasn’t fully 
read during the last Board meeting.  

 
MINUTES: It was moved by Trustee Stephen T. Blount and seconded by Trustee Jacqueline 
Rodarte to approve the Minutes of the Special Meeting of May 11, 2021. Motion carried with 
Trustees Bent, Blount, Brown, Dunsheath, Lopez, Rodarte, and Rosales voting yes, 
and Student Trustees Reyes and Plavdjian abstaining.  
 
It was moved by Trustee Jacqueline Rodarte and seconded by Trustee Evangelina Rosales 
to approve the Minutes of the Regular Meeting of May 11, 2021 with the noted correction to 
the spelling of belle hooks. Motion carried with Trustees Bent, Blount, Brown, Dunsheath, 
Lopez, Rodarte, and Rosales voting yes, including Student Trustees Reyes and 
Plavdjian’s advisory votes. 
 
It was moved by Trustee Jeffrey P. Brown and seconded by Trustee Evangelina Rosales to 
approve the Minutes of the Special Meeting of May 15, 2021. Motion carried with Trustees 
Bent, Blount, Brown, Dunsheath, Lopez, Rodarte, and Rosales voting yes, including 
Student Trustee Reyes’ advisory vote and Student Trustee Plavdjian abstaining. 
 
FINANCE & FACILITIES 
 
Item 3.a: By the block vote, authorization was granted to adopt Resolution No. 20/21-24; A2 
Form application to formally join Alliance of Schools for Cooperative Insurance Programs as 
an affiliate member effective July 1, 2021.    
 
Further authorization was granted to approve the delegation of authority to the Vice 
Chancellor, Finance & Facilities to execute any and all documents required for such 
application. 
 
Item 3.b: By the block vote, authorization was granted to adopt Resolution No. 20/21-25 to 
allow all persons authorized by the Board to perform volunteer services for the District without 
pay, during the course and scope of performance of such volunteer services, to be deemed 
employees of the District solely for purposes of Division 4 of the Labor Code, Workers' 
Compensation and Insurance.   
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Item 3.c: By the block vote, authorization was granted to enter into an architectural agreement 
with PBK-WLC in the amount of $165,660.31 to provide architectural and engineering 
services for the Anaheim Campus ADA Transition Plan.   
 
Further authorization was granted for the Vice Chancellor, Finance & Facilities, or District 
Director, Purchasing, to execute the agreement on behalf of the District. 
 
Item 3.d: By block vote, authorization was granted to enter into an architectural agreement 
with Moore Rubel Yudell Architects & Planners in the amount not to exceed $120,000, 
inclusive of reimbursables, to provide architectural and engineering services for the pre-
planning and programing of the Culinary Arts and Bistro housing/relocation project. 
 
Further authorization was granted for the Vice Chancellor, Finance & Facilities, or District 
Director, Purchasing, to execute the agreement on behalf of the District. 
 
Item 3.e: By block vote, authorization was granted to approve the establishment of Payroll 
Deductions from employees for membership dues to the Native American Faculty & Staff 
Alliance. 
 
Item 3.f: By the block vote, authorization was granted to award Bid #2021-12, Cypress 
College Roof Replacement – Business Building #9 & Gym II Building #11 to Best 
Contracting Services, Inc. as the lowest overall responsive and responsible bidder in the 
amount of $647,232 including $50,000 Allowance.  
 
Further authorization was granted for the Vice Chancellor, Finance & Facilities, or District 
Director, Purchasing to execute the contract on behalf of the District. 
 
Item 3.g: By block vote, authorization was granted to file the Notice of Completion for Bid 
#1920-15, Baseball Field Improvements project at Cypress College with JRH Construction 
Company, Inc. and pay the final retention payment when due.   
 
Item 3.h: Alex Porter, Michael Zari, and Fred Williams presented a project update on the 
Cypress College Science, Engineering, and Mathematics (SEM) & Veterans’ Resource 
Center/Student Activities Center (VRC/SAC) that included a construction and financial 
overview.  
 
Trustees inquired about COVID expenditures, expressed excitement to see the Measure J 
Bond projects near fruition, and voiced their interest in the planned tours.  
 
Subsequent to the discussion, it was moved by Trustee Jacqueline Rodarte and seconded by 
Trustee Evangelina Rosales to approve Change Order No. 4 for Project #2016-13, Cypress 
College Science, Engineering and Math, Veterans Resource Center, Student Activities 
Center, with Sundt Construction, Inc., in the total amount of $823,332 increasing the contract 
from $93,854,362 to $94,677,694 and to extend the completion time from April 9, 2021 to July 
18, 2021. Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, 
Rodarte, and Rosales voting yes, including Student Trustees Reyes and Plavdjian’s 
advisory votes. 
 
Further authorization was granted for the Vice Chancellor, Finance & Facilities, or the District 
Director, Purchasing, to execute the change orders on behalf of the District. 
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INSTRUCTIONAL RESOURCES 
 
Item 4.a: The Board received a draft of the Cypress College Accreditation Midterm Report.  
 
Trustees commended the well written report for being thorough, citing good evidence and 
involvement, and for already being near completion. In addition to the questions posed during 
the meeting, trustees noted that they would provide written questions directly to the 
accreditation team. 
 
President JoAnna Schilling expressed her gratitude to Eileen Haddad and Lianna Koeppel for 
leading the Cypress College accreditation efforts.  
 
Item 4.b: The Board received a draft of the Fullerton College Accreditation Midterm Report. 
 
When reviewing the report, trustees inquired about the timeline for completion and requested 
that both colleges work together to ensure that responses to the District recommendations 
are in sync and consistent. It was also noted that perhaps the Board could have a study 
session on what the future of distance education looks like since both reports had quality 
focus essays on the subject. 
 
President Greg Schulz thanked Danielle Fouquette and Jose Ramon Nuñez for leading the 
efforts on the Fullerton College accreditation report.  
 
HUMAN RESOURCES 
 
Item 5.a: By block vote, authorization was granted for the following academic personnel 
matters, which are within budget: 
 
CHANGE IN RETIREMENT DATE 
 
Kaneko, Brian FC Applied Design Instructor 
  From: 06/29/2021 
  To: 06/30/2021 
  PN FCF862 
 
PHASE-IN RETIREMENT 
 
Chan, Theodore FC Chemistry Instructor  
  From: Fall Sem. 100%/Spring Sem. 100% 
  To: Fall Sem. 50%/Spring Sem. 50% 
  Eff. 08/19/2021 
  PN FCF645 
 
Lopez-Casillas, Lupe FC Counselor 
  From: Fall Sem. 100%/Spring Sem. 100% 
  To: Fall Sem. 85%/Spring Sem. 85% 
  Eff. 07/01/2021 
  PN FCF958 
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RESIGNATION 
 
Wheeler, Terri CC Director, Nursing 
  Eff. 07/31/2021 
  PN CCM988 
 
NEW PERSONNEL 
 
Ignatovski, Stefan FC Accounting Instructor 
  First Year Probationary Contract 
  Class B, Step 1 
  Eff. 08/19/2021 
  PN FCF583 
 
ADDITIONAL DUTY DAYS @ PER DIEM 
 
Baum, Chad FC Head Coach, Baseball  15 days 
Bevec, Gina FC Head Coach, W’s Track & Field 15 days 
Duron, Yolanda FC Head Coach, Tennis   13 days  
Lewin, Pamela FC Head Coach, Lacrosse  13 days 
Plum Widner, Alix FC Director of Dance Productions   4 days  
Price, Rhett FC Asst. Coach, Men’s Swim/Dive   8 days  
Rapp, Eddie FC Head Coach, Men’s Volleyball 13 days  
Rosa, Melanie FC Director of Dance Productions   4 days 
Sheil, Sean FC Head Coach, Men’s Track & Field 15 days  
Webster, Perry FC Asst. Coach, Baseball  11 days 
 
PAYMENT FOR INDEPENDENT LEARNING CONTRACT 
 
Assef, Cecilia FC    $30.00 
Eisner, Doug FC    $10.00 
Gonzalez, Amber FC    $10.00 
Klippenstein, Stephan FC    $20.00 
Siskind, Jeremy FC    $10.00 
 
LEAVE OF ABSENCE 
 
@01565952 CC Counselor  
  SB 95 (SPSL) 
  Paid Leave using Supplemental Paid Sick Leave 
  Eff. 04/26/2021 (1.5 hours)   
 
Combs, Jennifer FC Student Development Instructor    
  Family Medical Leave (FMLA/CFRA) (100%) 
  Paid Leave using Regular and Supplemental  
  Sick Leave until Exhausted; Unpaid thereafter  
  Eff. 05/12/2021-08/15/2021 
 
Lawrence, Roberta CC Dental Hygiene Instructor   
  Family Medical Leave (FMLA/CFRA) (100%) 
  Paid Leave using Regular and Supplemental  
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  Sick Leave until Exhausted; Unpaid thereafter 
  Eff. 04/05/2021-04/30/2021 (100%) 
  Eff. 05/01/2021-05/22/2021 (30%) 
 
Pimentel, Sylvia FC Counselor 
  Load Banking Leave With Pay (34.80%) 
  Eff. 2021 Spring Semester 
 
TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2021 SUMMER INTERSESSION 
 
Carter, Chivone NOCE Column 2, Step 1  
Parks, Brian FC Column 3, Step 1  
Perkins, Justin CC Column 1, Step 1 
 
TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2021 FALL SEMESTER 
 
Huynhle, Martin CC Column 1, Step 1  
 
TEMPORARY ACADEMIC HOURLY-SPECIAL SERVICES 
 
Brydges, Michael CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Chao, Christina CC Title V Summer Training 

Stipend not to exceed $75.00 
Eff. 05/25/2021 

 
Cobb, Tonya CC Title V Summer Training 

Stipend not to exceed $75.00 
Eff. 05/25/2021 

 
Cutrona, Piero Sergio  CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
De Dios, Angela  CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
DeMagalhaes, Nzuji CC Title V Summer Training 

Stipend not to exceed $75.00 
Eff. 05/25/2021 

 
Estrada, Steven CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Grande, Jolena CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 
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Hutting, Anthony CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Jones, Sarah CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Manjra, Samreen CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Martin, Karen NOCE Online Teaching Certificate Training 
  Stipend not to exceed $250.00 
  Eff. 03/01/2021-04/30/2021 
 
Moady, Alireza CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Nusbaum, David CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Owen Driggs, Janet CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Pham, Thu CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Sutfin, Thomas CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Takeda, Nancy NOCE Online Teaching Certificate Training 
  Stipend not to exceed $250.00 
  Eff. 03/01/2021-04/30/2021 
 
Tran, Stephanie CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Valdez, Ediberto CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Velasco, Kendra CC Director of Dental Hygiene   
  Class E, Step 17 
  Lecture Rate, Regular and Contract Faculty  
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  Summer Intersession Teaching Schedule 
  Eff. 07/01/2021-07/29/2021 
 
Wada, Kathy CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Item 5.b:  By the block vote, authorization was granted for the following classified personnel 
matters, which are within budget: 
 
RETIREMENT  
   
Caudillo, Julie  NOCE  Instructional Assistant/DSPS 
      11-month position (100%) 
      Eff. 06/01/2021 
      PN SCC993 
              
RESIGNATION 
 
Hite, John Vit o  AC  District Manager, Audit and Contract Management  
      12-month position (100%) 
      Eff. 05/21/2021 
      PN DEM980       
 
NEW PERSONNEL 
 
Gutierrez, Danny   AC  Groundskeeper  
      12-month position (75%) 
      Range 29, Step E 
      Classified Salary Schedule 
      Eff. 06/01/2021 
      PN DEC937 
 
      Irrigation Specialist 
      12-month position (25%) 
      Range 37, Step E  
      Classified Salary Schedule 
      Eff. 06/01/2021 
      PN DEC948 
       
Malone, Sean   AC   District Manager, Audit and Contract Management 
      12-month position (100%) 
      Range 19, Column G 
      Management Salary Schedule 
      Eff. 06/14/2021 
      PN DEM980  
 
Myers, Melony   AC   District Director, Information Technology 
      Infrastructure and Operations 
      12-month position (100%) 
      Range 31, Column G   
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      Management Salary Schedule 
      Eff. 06/01/2021 
      PN ISM995  
       
Ramirez, Sara   FC   Special Projects Coordinator, Contact Tracing  
      Temporary Management Position (100%) 
      Range 1, Special Project Admin Daily Rate Schedule 
      Eff. 05/26/2021 – 06/30/2021 
      PN FCT591 
 
REHIRES 
 
Ali, Mir   CC  Special Projects Director/Medical Director and 
      Supervising Physician, Cypress College Health Ctr 
      Temporary Management Position (31%) 
      Range 3, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 06/30/2022 
      PN CCT994 
 
Altoma, Noor  CC   Special Project Coordinator, Transfer Coach Title V 
      Temporary Management Position (100%) 
      Range 1, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 06/30/2022 
      PN CCT711 
  
Avila, Brandi    FC   Special Project Director, UMOJA  
      Temporary Management Position (100%) 
      Range 3, Special Project Admin Daily Rate Schedule  
      Eff. 07/01/2021 – 06/30/2022 
      PN FCT976 
 
Flores, Stephanie  CC  Special Project Manager, Dual Enrollment 
      Temporary Management Position (100%) 
      Range 2, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 06/30/2022 
      PN CCT725 
 
Ghatikar, Rachel  CC  Special Project Director, College Foundation  
      Temporary Management Position (100%) 
      Range 3, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 06/30/2022 
      PN CCT718 
 
Gleason, Terence  CC  Special Project Manager, Distance Learning  
      Temporary Management Position (100%) 
      Range 2, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 06/30/2022 
      PN CCT727 
 
Gutierrez, Nicholas  CC  Special Project Coordinator, Veteran Resource Ctr.  
      Temporary Management Position (100%) 
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      Range 1, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 06/30/2022 
      PN CCT710 
 
Juarez Valencia,  CC  Special Project Coordinator, Dual Enrollment 
Daniela     Temporary Management Position (100%) 
      Range 1, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 06/30/2022 
      PN CCT721 
 
Marriott-Simes,  CC  Special Project Coordinator, COVID-19 Contact 
Deborah     Tracing and Reporting 
      Temporary Management Position (100%) 
      Range 1, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 12/31/2021 
      PN CCT708 
 
Mulholland, Grainne  FC   Special Project Director, Health Center  
      Temporary Management Position (31.41%) 
      Range 3, Special Project Admin Daily Rate Schedule  
      Eff. 07/01/2021 – 06/30/2022 
      PN FCT983 
 
Payan-Hernandez,  FC  Special Project Director, Career Technical Education  
Martha     Temporary Management Position (100%) 
      Range 3, Special Project Admin Daily Rate Schedule  
      Eff. 07/01/2021 – 06/30/2022 
      PN FCT971 
 
Ramirez, Sara   FC   Special Projects Coordinator, Contact Tracing  
      Temporary Management Position (100%) 
      Range 1, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 12/31/2021 
      PN FCT591 
 
Rocha, Sandra  CC  Special Project Coordinator, Dual Enrollment 
      Temporary Management Position (100%) 
      Range 1, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 06/30/2022 
      PN CCT716 
 
Thrift-Johnson,  CC  Special Project Coordinator, CTE 
Anastasia     Temporary Management Position (100%) 
      Range 1, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 06/30/2022 
      PN CCT716 
 
Tran, Luu   CC  Special Project Coordinator, Student Equity 
      Temporary Management Position (100%) 
      Range 1 Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2020 – 0630/2021   
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      PN CCT981 
       
Truong, Pryscilla  CC  Special Project Coordinator, Charger Experience 
      Temporary Management Position (100%) 
      Range 1 Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 06/30/2022 
      PN CCT720 
 
VOLUNTARY CHANGES IN ASSIGNMENT 
 
Tucker, Rachel  FC  Clerical Assistant (40%) 
 
      Temporary Increase in Percentage Employed 
      From: 40% 
      To: 100% 

Eff. 07/01/2021 – 12/31/2021 
 
STIPEND FOR ADDITIONAL MANAGEMENT DUTIES 
 
Guerrero, Juan  CC  Manager, Custodial Services (100%) 
      10% Stipend 
      Eff. 03/01/2021 – 10/11/2021 
 
LEAVES OF ABSENCE 
 
Anaya De Guerra,  NOCE  Instructional Aide, High-School Lab (100%)  
Miryam     Family Medical Leave (FMLA/CFRA) 
  Paid Leave Using Regular and Supplemental Sick  
  Leave Until Exhausted; Unpaid Thereafter 
  Eff. 04/19/2021 – 05/02/2021 (Consecutive Leave) 
 
@01250082   CC  Instructional Assistant, Career Center (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/28/2021 (3 hours); 05/26/2021 (3 hours) 
 
@01509906   FC  Campus Safety Officer (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 01/19/2021 (8 hours); 01/20/2021 (8 hours); 
      01/21/2021 (8 hours); 01/24/2021 (8 hours) 
 
@00349231   FC  Campus Safety Officer (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 03/29/2021 (8 hours); 04/20/2021 (8 hours); 
      04/21/2021 (8 hours) 
 
@00004644   CC  Instructional Technician, Biology & Chemistry (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
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      Eff. 03/08/2021 (2.5 hours); 04/05/2021 (2.5 hour); 
      04/06/2021 (2 hours) 
 
@01810323   FC  Library Assistant I (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 03/05/2021 (2.5 hours); 03/26/2021 (2.5 hours) 
 
@01264501   FC  Admissions and Records Coordinator (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/07/2021 (2 hours); 04/08/2021 (10 hours) 
   
@0114737   FC  Student Services Specialist, Counseling (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 03/29/2021 (1.25 hours); 04/19/2021 (1.5 hours); 
      04/20/2021 (6.5 hours) 
 
Fowler, Anthony   CC  Manager, Manager, Maintenance and Operations 
      Military Leave With Pay (USERRA) 
      Eff. 10/22/2020 – 12/09/2020 (Consecutive Leave) 
 
      Military Leave Without Pay 
      Eff. 12/10/2020 – 10/10/2021 (Consecutive Leave) 
 
@01348813   CC  Interpreter Coordinator (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/26/2021 (10 hours) 
 
@01520042   NOCE  Student Services Specialist (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/07/2021 (8 hours); 04/08/2021 (8 hours) 
 
@01472739   FC  Senior Research and Planning Analyst (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/07/2021 (4 hours) 
 
@00007037   FC  Admissions and Records Specialist (100%)  
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/05/2021 (9 hours) 
 
@00757480   AC  Graphic Designer (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/15/2021 (8 hours) 
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@01822198   FC  Senior Research and Planning Analyst (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/06/2021 (2 hours); 04/07/2021 (7 hours) 
 
@01767770   AC  IT Project Leader (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/08/2021 (9 hours) 
 
@01228628   NOCE  Student Services Coordinator (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/26/2021 (4 hours) 
 
@00339825   CC  Groundskeeper (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/30/2021 (8 hours) 
 
Nguyen, Jeannie  FC  Student Services Specialist, Counseling (100%) 
      Family Medical Leave (FMLA/CFRA/CAPDL) 
  Paid Leave Using Regular and Supplemental Sick  
  Leave Until Exhausted; Unpaid Thereafter 
  Eff. 05/11/2021 – 07/06/2021 (Consecutive Leave) 
 
@00007788   CC  Instructional Asst., Learning Resource Ctr (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/12/2021 (8 hours); 04/13/2021 (8 hours) 
 
@00202296   NOCE  Instructional Assistant, ESL (100%)  
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 03/25/2021 (5 hours); 04/16/21 (8 hours) 
 
Perryman, Kimberly  AC  Benefits Coordinator (100%) 
      Unpaid Personal Leave 
      Eff. 04/12/2021 (4 hours) 
 
Pickler, Kirk   CC  Instructional Assistant, Visual Arts (100%) 
      Family Medical Leave (FMLA/CFRA) 
  Paid Leave Using Family Illness Leave and Personal 
  Necessity Leave Until Exhausted; Unpaid Thereafter 
  Eff. 03/22/2021 – 06/03/2021 (Intermittent Leave) 
 
@00620072    FC  Administrative Assistant II (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/22/2021 (4 hours) 
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@00752552   FC  Accounting Specialist (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 03/17/2021 (1 hour); 04/07/2021 (2 hours);  
      04/21/2021 (2 hours) 
 
@01264193   FC  Building and Maintenance Coordinator (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 05/05/2021 (8 hours) 
 
@01678818   FC  Student Services Technician (45%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/26/2021 (6 hours) 
 
@01562547   AC  Communications Coordinator (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/21/2021 (8 hours) 
 
@01410553   FC  Administrative Assistant II (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 03/08/2021 (8 hours); 04/05/2021 (4 hours); 
      04/06/2021 (8 hours) 
 
@01610652   FC  Student Services Specialist, Matriculation (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/06/2021 (2 hours) 
 
@01134335   CC  Facilities Custodian I (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 03/17/2021 (8 hours); 04/14/2021 (2 hours) 
 
@01069326   FC  Accounting Technician (100%)  
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/06/2021 (2 hours) 
 
@01607243   FC  Administrative Assistant II (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/13/2021 (9 hours) 
 
Sloan, Crystal  NOCE  Account Clerk II (50%) 
      California Pregnancy Disability Leave (CAPDL) 
  Paid Leave Using Regular and Supplemental Sick  
  Leave Until Exhausted; Unpaid Thereafter 
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      Eff. 06/03/2021 – 07/15/2021 (Consecutive Leave) 
 
@01288499   FC  Admissions and Records Specialist (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/08/2021 (2 hours) 
 
@00898835   FC  Admissions and Records Technician (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/08/2021 (3 hours); 04/09/2021 (1 hour) 
 
Tang, Kim   NOCE  Manager, CTE (100%) 
      Family Medical Leave (FMLA/CFRA) 
  Paid Leave Using Regular and Supplemental Sick  
  Leave Until Exhausted; Unpaid Thereafter 
  Eff. 04/30/2021 – 05/08/2021 (Consecutive Leave) 
 
@01593478    CC  Facilities Custodian I (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 01/04/2021 –01/08/2021 (40 hours);  

01/11/2021 – 01/15/2021 (40 hours) 
 
@00005894                        FC  Instructional Assistant, Business & CIS (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/26/2021 (8 hours) 
 
@01075520   AC  Purchasing Assistant (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/05/2021 (9 hours); 04/06/2021 (9 hours) 
 
@00638272   NOCE  Instructional Aide, High-School Lab (50%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/21/2021 (5 hours) 
 
@01223090   FC  Campus Safety Officer (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/07/2021 (8 hours) 
 
@00166395   FC  Administrative Assistant II (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/13/2021 (2 hours); 05/11/2021 (2 hours)  
 
Williams, Richard  AC  District Dir., Facilities Planning/Construction (100%) 
      Family Medical Leave (FMLA/CFRA) 
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  Paid Leave Using Family Illness Leave and Personal 
  Necessity Leave Until Exhausted; Unpaid Thereafter 
  Eff. 04/12/2021 – 04/23/2021 (Consecutive Leave) 
  Eff. 04/26/2021 – 05/24/2021 (Intermittent Leave) 
 
Item 5.c: By the block vote, authorization was granted for the assignment of professional 
expert personnel per the professional expert listing.   
 
(See Supplemental Minutes #1277 for a copy of the professional expert personnel listing.) 
 
Item 5.d: By the block vote, authorization was granted for the hourly listing. 
 
(See Supplemental Minutes #1277 for a copy of the hourly personnel listing.) 
 
Item 5.e: By the block vote, authorization was granted for the assignment of volunteers per 
the volunteer listing. 
 
(See Supplemental Minutes #1277 for a copy of the volunteer listing.) 
 
GENERAL 
 
Item 6.a: The Board received the tabulated results from the 2021 Board Assessment. Board 
President Barbara Dunsheath noted that the Board held a retreat to discuss the results from 
both the 2020 and 2021 assessments and that recommendations will be forthcoming.   
 
Item 6.b:  It was moved by Trustee Jacqueline Rodarte and seconded by Trustee Ryan Bent 
that the Board adopt Resolution No. 20/21-22, Affirming the North Orange County Community 
College District’s Commitment to Diversity, Equity, Inclusion, and Anti-Racism. Motion 
carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, Rodarte, and Rosales 
voting yes, including Student Trustees Reyes and Plavdjian’s advisory votes. 
 
Item 6.c:  It was moved by Trustee Ryan Bent and seconded by Trustee Evangelina Rosales 
that the Board adopt Resolution No. 20/21-23, Condemning the Recent Surge in Hate Crimes. 
 
During the discussion, Kim Orlijan, Fullerton College Academic Senate President, reported 
back on the clarification received from the District Asian and Pacific Islander Faculty and Staff 
Association (APIA) who appreciated the request for clarification on their input and noted that 
there was overwhelming support for the addition of language condemning white supremacy. 
The APIA recommended editing the “Be it Further Resolved” statement to read, “…renew our 
commitment to speak out against such attacks and white supremacy in general…” 
 
It was moved by Trustee Jacqueline Rodarte and seconded by Trustee Evangelina Rosales 
to amend the resolution to include the proposed language by the APIA. Some trustees 
discussed the reasons for not adding the language which included: research, statistics, and 
evidence not supporting the statement; white supremacy being a bigger problem than the 
resolution; and that inclusion would dilute the anti-Asian support that the resolution is about. 
 
Other trustees voiced their reasons for support of the language addition which included: no 
dilution of intent would occur, rather it would expand the strength of the resolution; it is fitting 
to include; and clarification that it is not about who is committing the crimes, but more so that 
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white supremacy is embedded in US history since the country was developed with one 
dominant race that has been the long standing culture of the country.  
 
Faculty constituent group representatives weighed in on the discussion voicing support for 
the language inclusion as recommended by the APIA, clarifying data from a report that was 
cited by trustees, expressing disappointment that trustees could not readily support a 
resolution regarding a commitment to speak out against white supremacy, and the 
disappointment that would occur if the language was not added. 
 
The Board then voted on the motion to amend the resolution and the motion carried with 
Trustees Blount, Dunsheath, Rodarte, and Rosales voting yes, including Student 
Trustees Reyes and Plavdjian’s advisory votes, and Trustees Bent, Brown, and Lopez 
voting no. 
 
Subsequent to that, the Board voted on the original motion to approve the resolution. Motion 
carried with Trustees Blount, Brown, Dunsheath, Lopez, Rodarte, and Rosales voting 
yes, including Student Trustees Reyes and Plavdjian’s advisory votes, and Trustee 
Bent voting no. 
 
Item 6.d: It was moved by Trustee Jacqueline Rodarte and seconded by Trustee Evangelina 
Rosales that the Board adopt new Board Policy 3580, Sustainability Plan. Motion carried 
with Trustees Bent, Blount, Brown, Dunsheath, Lopez, Rodarte, and Rosales voting 
yes, including Student Trustees Reyes and Plavdjian’s advisory votes. 
 
Item 6.e: It was moved by Trustee Jacqueline Rodarte and seconded by Trustee Jeffrey P. 
Brown that the Board adopt new Administrative Procedure 7240-7, Management Employees 
– Evaluation and formally rescind Administrative Guide Policy #2002, Management 
Evaluation. Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, 
Rodarte, and Rosales voting yes, including Student Trustees Reyes and Plavdjian’s 
advisory votes. 
 
Item 6.f: It was moved by Trustee Jeffrey P. Brown and seconded by Trustee Ryan Bent that 
the Board remove the ban from executive officer positions against Trustee Ryan Bent. 
 
Trustee Ryan Bent began the discussion by stating that the ad hoc committee requested that 
he apologize to Student Trustee Chloe Reyes and the Fullerton College Associated Students 
(AS) and recommended diversity training for him and the Board. He noted that he completed 
the requirements set by the Board by participating in training, his willingness to participate in 
future DEI training, having AS accept his sincere apology (although some did not accept it), 
and expressing hope that Student Trustee Chloe Reyes would also accept his apology. 
 
Student Trustee Chloe Reyes responded that she felt overwhelmed by the nature of the 
apology, being placed in the spotlight, and noted that the way it was presented felt insincere. 
She stated that the timing felt disingenuous and was troubling for her. She also shared that 
the last term was not a pleasant experience because she felt anxious about speaking freely 
at Board meetings and that no one should be made to feel fearful of direct communication 
during a Board meeting. She concluded her remarks by stating that she didn’t feel like the 
apology was doing right by her and that it was too soon to remove the ban. 
 
Trustees voiced their thoughts on the matter which included the following:  
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• It is not a public apology unless the apology is read during a Board meeting. 
• The matter should be tabled or postponed. 
• Troubling that the apology was so recent with the letter dated May 20.  
• Concern with it being a genuine apology since Trustee Bent was provided an opportunity 

to apologize during the investigation and after the reporting out of the ad hoc committee. 
• The apology should have occurred in person and a long time ago as it was uncomfortable 

for many to hear how Student Trustee Chloe Reyes was spoken to.  
• The current apology seems to be similar to the February apology given.  
• Concern with the fact that Student Trustee Chloe Reyes is still experiencing trauma. 
• Disconcerting that the item was agendized at all for a variety of reasons, including the 

documentation not being made available until yesterday. 
• The original intent of the ad hoc committee report was a request for deep reflection and 

growth, and there technically is an apology, but there is no growth. 
• Disappointment with the public aspect instead of working on the matter privately and then 

putting the District at risk. 
 
Trustee Ryan Bent responded to the concerns expressed by noting that he would be happy 
to provide details on the training he participated in and to read the apology. He also expressed 
concern with trustees having already made up their minds, that he cannot force people to 
accept his apology, and that it was never his intent to traumatize Student Trustee Chloe 
Reyes. He reiterated his belief that he had met the conditions of the ad hoc committee and 
ultimately supported tabling the matter.  
 
It was then moved by Trustee Ryan Bent and seconded by Trustee Ed Lopez to table the item 
indefinitely and form a committee to continue working with Trustee Ryan Bent on the matter.  
Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, Rodarte, and 
Rosales voting yes, including Student Trustees Reyes and Plavdjian’s advisory votes. 
 
Subsequent to the vote, Board President Barbara Dunsheath asked for two trustees to serve 
on the committee. Trustee Ed Lopez volunteered; a second trustee will be identified later. 
 
Item 6.g: Board President Barbara Dunsheath asked if there were any requests for potential 
future Board agenda items. Dr. Barbara Dunsheath suggested a discussion on a District policy 
regarding the recording of faculty. She noted that she serves on the State Chancellor’s Office 
Distance Education and Education Technology Advisory Committee (DEETAC) and 
suggested waiting on their recommendations and then bringing an agenda item forward. 
 
CLOSED SESSION: At 9:26 p.m., Board President Barbara Dunsheath adjourned the 
meeting to closed session per the following sections of the Government Code and stated that 
there would not be a readout:  
 
Per Section 54957.6: CONFERENCE WITH LABOR NEGOTIATOR IRMA RAMOS, VICE 
CHANCELLOR, HUMAN RESOURCES; Employee Organizations: United 
Faculty/CCA/CTA/NEA, Adjunct Faculty United Local 6106, CSEA Chapter #167, and 
Unrepresented Employees. 
 
Per Section 54957: PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 
 
Per Section 54957: PUBLIC EMPLOYEE APPOINTMENT: Chancellor 
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Per Section 54956.9(a): CONFERENCE WITH LEGAL COUNSEL: ANTICIPATED 
LITIGATION: One (1) Potential Case. 
 
Per Section 54956.8: CONFERENCE WITH REAL PROPERTY NEGOTIATOR 
   
Property:  Property adjacent to Cypress College OCTA easement 

between Valley View and Orange Avenue 
 
Negotiating Party:  Fred Williams, Vice Chancellor, Finance & Facilities and 

William (Bill) Taormina 
 
Under Negotiations: Terms & Conditions of Purchase or Lease 
 
RECONVENE MEETING: At 11:31 p.m., Board President Barbara Dunsheath reconvened 
the meeting in open session.  
 
ADJOURNMENT: At 11:31 p.m., it was moved by Trustee Evangelina Rosales and seconded 
by Trustee Jacqueline Rodarte to adjourn the meeting. Motion carried with Trustees Bent, 
Blount, Brown, Dunsheath, Lopez, Rodarte, and Rosales voting yes.
 
 
 

 ________________________________________  
                  Prepared By Recording Secretary for 

                         Ed Lopez, Secretary, Board of Trustees 
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The North Orange County Community College District 
Equal Employment Opportunity Plan 

 
I. Introduction 

 
I am pleased to present the North Orange County Community College District’s Equal 
Employment Opportunity “EEO” Plan for 2016-2019. This updated EEO Plan reflects the 
District’s ongoing commitment to equal employment opportunity and nondiscrimination in 
employment consistent with Board Policy 7100, Commitment to Equal Employment 
Opportunity and Diversity. It further reflects the District’s commitment to utilize lawful EEO 
practices to develop and sustain a diverse, highly qualified workforce by recognizing and 
acting on the following: 

 

• That a diverse academic environment supports the mission of NOCCCD and the 
California community college system to prepare students for success in a diverse 
and global society; 

• That a diverse workforce has greater capacity for creativity and service to a 
diverse student body; 

• That diversity will be promoted through lawful, nondiscriminatory measures under 
which the District seeks to attract the most qualified candidates at every level; 

• That successful implementation of EEO strategies requires sustained, institutional 
commitment; action; and accountability. 

 

The NOCCCD has a keen understanding that it is imperative for student success to 
ensure that all faculty and staff have the sound ability to positively impact our diverse 
students and provide equitable instruction and support to achieve their academic and 
personal endeavors. 

 

As Interim Chancellor, I am committed to the successful implementation of this EEO Plan 
and overseeing the sustained, institutional effort necessary for its success. 

 
 
 

Fred Williams 
Interim Chancellor 
North Orange County Community College District 
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II. Definitions 
 

[Reference – Title 5, Sec. 53001 and 53021] 

 
1) Adverse Impact: A statistical measure (such as those outlined in the EEO 

Commission’s Uniform Guidelines on Employee Selection Procedures) that is 
applied to the effects of a selection procedure and demonstrates a disproportionate 
negative impact on any group protected from discrimination pursuant to 
Government Code section 12940. A disparity identified in a given selection 
process will not be considered to constitute adverse impact if the numbers involved 
are too small to permit a meaningful comparison. 

 

2) Chancellor’s Office:  California Community College’s Chancellor’s Office. 
 

3) Diversity: A condition of broad inclusion in an employment environment that offers 
equal employment opportunity for all persons. It requires both the presence, and 
the respectful treatment, of individuals from a wide range of ethnic, racial, age, 
national origin, religious, gender, sexual orientation, disability, and socio-economic 
backgrounds. 

 

4) Equal Employment Opportunity: A workplace where all qualified individuals have 
a full and fair opportunity to compete for hiring and promotion and to enjoy the 
benefits of employment with the District. Equal employment opportunity should 
exist at all levels, including in the seven job categories identified in the Title 5 
regulations, namely: executive/administrative/managerial, faculty and other 
instructional staff, professional nonfaculty, secretarial/clerical, technical and 
paraprofessional, skilled crafts, and service and maintenance. Equal employment 
opportunity also involves: 

 

• Identifying and eliminating barriers to employment that are not job related; 
and 

 

• Creating an environment which is welcoming to all groups protected from 
discrimination pursuant to Government Code section 12940. 

 

5) Equal Employment Opportunity Plan: A written document that provides the 
guidelines for how a District’s workforce will be analyzed and specific plans and 
procedures for promoting equal employment opportunity. 

 

6) Equal Employment Opportunity Programs: All the various methods by which EEO 
is promoted. Such methods include, but are not limited to, using nondiscriminatory 
employment practices, actively recruiting, monitoring and taking additional steps 
consistent with the requirements of Title 5, Section 53006. 

 

7) Ethnic Group Identification: An individual’s identification in one or more of the 
ethnic groups reported to the Chancellor pursuant to section 53004. These groups 
may be more specifically defined by the Chancellor consistent with state and 
federal law. 
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8) In-house or Promotional Only Hiring: Only existing District employees are allowed 
to apply for a position. 

 

9) Monitored Group: A group identified in Title 5, section 53004(b) for which 
monitoring and reporting is required pursuant to Section 53004(a). 

 
10) Person with a Disability: Any person who (1) has a physical or mental impairment 

as defined in Government Code, Section 12926 which limits one or more of such 
person’s major life activities; (2) has a record of such an impairment; or (3) is 
regarded as having such an impairment. 

 

11) Projected Representation: The percentage of persons from a monitored group 
determined by the Chancellor to be available and qualified to perform the work in 
question. Note: At time of adoption, the State Chancellor’s Office has concluded 
that it lacks sufficiently reliable availability data to make such determinations. 

 

12) Selection Procedures: Any measure, combination of measures, or procedures 
used as a basis for any employment decision. Selection procedures include the 
full range of assessment techniques, including but not limited to, traditional paper 
and pencil tests, performance tests, and physical, educational, and work 
experience requirements, interviews, and review of application forms. 

 

13) Significantly Underrepresented Group: Any monitored group for which the 
percentage of persons from that group employed by the District in any job category 
listed in Section 53004(a) is below eighty percent (80%) of the projected 
representation for that group in the job category in question. (See note in Projected 
Representation). 
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III. Policy Statement 
 

North Orange County Community College District 
(Education Code Sections 87100 et seq; Title 5 Sections 53000 et seq.) 

 
The North Orange County Community College District is committed to equal employment 
opportunity principles and practices. This comprehensive Equal Employment Opportunity 
Plan is adopted and implemented to ensure the application of equal employment 
opportunity principles that conform to federal and state laws. The District is also 
committed to principles of diversity and inclusion which are fundamental elements of 
higher education to ensure equity, retention and success. 

 

As reflected in this EEO Plan, the District is committed to a continuing, good faith effort 
to ensuring that all qualified applicants for employment and employees have full and equal 
access to employment opportunities, and are not subject to discrimination in any program 
or activity of the District on the basis of age, ancestry, color, gender, gender identity, 
gender expression, gender stereotypes, marital status, medical condition, national origin, 
parental status, physical or mental disability, race, religion, sexual orientation, veteran 
status, on the basis of these perceived characteristics, or based on association with a 
person or group with one or more of these actual or perceived characteristics. 

 

As further reflected in this EEO Plan, the District endeavors to provide a diverse and 
inclusive educational and employment environment that fosters cooperation, 
collaboration, democracy, professionalism, and free expression of ideas. The District 
finds that a diverse and inclusive workforce furthers its mission of preparing students for 
success in a diverse and global society. The District finds that a diverse and inclusive 
workforce is essential to creating the robust academic environment in which students and 
employees thrive. 
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IV. Responsibility and Authority for Implementation and Compliance 
 

[Title 5 § 53003 ( c ) (1) Title 5 § 53020] 
 

A. Board of Trustees: 
 

The ultimate authority and responsibility for implementing the Plan provisions and the 
equal employment opportunity regulations of Title 5 of the California Code of Regulations 
vests in the Board of Trustees of the North Orange County Community College District. 

 

B. Chancellor: 
 

The Board of Trustees delegates to the Chancellor the overall responsibility for 
implementation of the Plan at all levels of District and college operations in compliance 
with the equal employment opportunity provisions of Title 5 of the California Code of 
Regulations. 

 

C. Vice Chancellor of Human Resources: 
 

The Vice Chancellor of Human Resources has operational authority for the 
implementation of the Plan in compliance with equal employment opportunity provisions 
of Title 5 of the California Code of Regulations. Operational implementation includes but 
is not limited to: 

 

• Overseeing the collection and lawful use of longitudinal data analysis, as well as 
data reporting as required. This includes ensuring that employee/applicant 
demographic data is not available to selection committees or otherwise utilized in 
making individual employment decisions; 

 

• Ensuring that those involved in implementation of the EEO Plan including the EEO 
Advisory Committee, and those serving on screening committees receive training 
regarding EEO hiring and the EEO Plan in compliance with Title 5 and this EEO 
Plan; 

 

• Developing and implementing Hiring Procedures consistent with the EEO Plan; 
 

• Receiving and investigating complaints, as provided in this Plan, by individuals who 
believe that the District has violated the equal employment opportunity regulations 
of Title 5 of the California Code of Regulations. The actual acceptance and 
investigation of complaints may be assigned to other personnel officers of the 
District with direct responsibility to the Vice Chancellor. 

 

• General oversight of the implementation of the EEO Plan. 
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D. District Director of Diversity and Compliance: 
 

The District Director of Diversity and Compliance (hereafter “Director”), is designated as 
the District’s Equal Opportunity Officer responsible for providing leadership in the day-to- 
day administration, implementation and monitoring the Plan. 

 
E. Agents of the District: 

 

Any organization or individual, whether or not an employee of the District, who acts on 
behalf of the Board of Trustees with regard to the recruitment and screening of personnel, 
is an agent of the District and is subject to the equal employment opportunity provisions 
of Title 5 of the California Code of Regulations. 

 
F. Good Faith Effort: 

 
The District shall make a continuous good faith effort to comply with the requirements of 
the Plan. 
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V. Equal Employment Opportunity Advisory Committee 
 

[Title 5 § 53005] 
 

The District has established an Equal Employment Opportunity Advisory Committee to 
assist the District in developing and implementing the District’s Equal Employment 
Opportunity Plan, help formulate and recommend activities to promote diversity, inclusion 
and cultural competence district wide. The committee may also assist in promoting an 
understanding and support of equal opportunity and nondiscrimination policies and 
procedures. The committee may work in coordination with other groups on campus to 
sponsor events, training, or other activities that promote equal employment opportunity, 
nondiscrimination, inclusion, retention, and diversity. The committee acts in an advisory 
capacity to the Vice Chancellor of Human Resources. 

 
The committee shall be comprised of the following: 

 
• The Director of Diversity and Compliance (chairperson); 
• One member appointed by each College Diversity Committee; 
• One faculty appointed from each Academic Senate; 
• One classified employee appointed by CSEA; 
• One management employee, appointed by the District Management 

Association; 
• One confidential employee, appointed by the Confidential Employees Group; 
• One District Services employee, appointed by the Chancellor; 
• One student representative from each college, appointed by the Associated 

Students; 
• One student representative from the School of Continuing Education, 

appointed by the SCE Academic Senate; and 
• Two community representatives, appointed by the Chancellor. 

 
The committee shall meet at least two times per semester. Additional meetings will be 
scheduled if needed to review equal employment opportunity and diversity efforts, 
programs, policies, and progress of the District. 

 

It is understood that continuity of attendees and regular attendance facilitate the 
productivity and progress of the committee. Members will make reasonable efforts to 
attend. However, each appointing body identified above may also, at its discretion, 
appoint an alternate to attend a meeting; the member will make every effort to inform the 
alternate of progress made at the last meeting. 



9 | P a g e   

VI. Complaints 
 

[Reference – Title 5, Sec. 53003(c)(2) and 53026] 
 

The District has established the following process permitting any person to file a complaint 
alleging that the requirements of the equal employment opportunity regulations have been 
violated. This process is separate from the District’s unlawful discrimination complaint 
procedure. The procedures for filing an employment discrimination complaint are found 
at: http://www.nocccd.edu/equity-and-diversity-265/283/how-to-file-a-complaint. Any person 
who believes that the equal employment opportunity regulations have been violated may 
file a written complaint, using the process described below. 

 

A. The complaint must be in writing and shall be filed with the Vice Chancellor of 
Human Resources, District Office of Human Resources, Anaheim Campus, 1830 
W. Romneya Drive, Anaheim, CA 92801-1819. The complaint must be dated and 
signed with an original signature.  Anonymous complaints will not be accepted. 

 
B. The complaint must allege a violation of the equal employment opportunity 

regulations under section 53000 et seq. of Title 5 of the California Code of 
Regulations, and shall set forth the facts that explain the basis of the alleged 
violation, including, but not limited to, the name(s) of the individual (s) involved, the 
date(s) of the event(s) at issue, and a detailed description of the actions 
constituting the alleged violation. 

 

C. The complaint must be filed no later than sixty (60) days after the date of 
occurrence of the alleged violation. 

 

D. Defective Complaint: The District may return without action any complaint which it 
finds does not meet the above-referenced requirements, or on the basis of any of 
the following: 

1. Identical Title 5 allegations have previously been investigated and resolved; 

 
2. The allegations are a continuation of a pattern of previously filed complaints 

involving the same or similar allegations that have been determined by the 
District to be factually or legally unsubstantiated; 

 

3. The complaint is unintelligible or does not state a clear violation of the equal 
employment opportunity regulations; 

 

4. The complaint fails to allege facts that explain the basis for the alleged 
violation. 

 

E. If a complaint is returned as defective, the District shall notify the complainant as 
to the manner in which the complaint is defective. 

 

F. Where a complaint is not defective, a written determination on all accepted written 
complaints will be issued to the complainant within ninety (90) days of the filing of 

http://www.nocccd.edu/equity-and-diversity-265/283/how-to-file-a-complaint
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the complaint. If this is not practical, a written notification will be provided to the 
complainant as to the reasons for the extension and estimated date of completion. 

 

G. The determination of the District with respect to complaints filed pursuant to this 
procedure shall be final. 
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VII. Notification to District Employees 
 

[Title 5 § 53003 ( c ) ( 3 ) ] 
 

The Plan will be posted on the District’s website. Within ninety (90) days after the date  
of adoption by the governing board, employees of the District will be provided with 
electronic notice of the provisions of the Plan and the District’s Board Policy 7100 
Commitment to Equal Employment Opportunity and Diversity Policy Statement, including 
the website link to these documents. New employees will be provided with such notice 
when they commence their employment with the District. 

 

Each year, the District will inform all employees of the Plan. The annual notice will contain 
the following provisions: 

 

• The importance of the employee’s participation and responsibility in ensuring the 
Plan’s implementation; 

 

• The availability of the Plan on the District website, at the Office of the Chancellor 
and College Presidents, Provost and Vice President for Student Services at each 
campus, and the Office of Human Resources. 
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VIII. Training for Screening/Selection Committees 
 

[Title 5 § 53003 ( c ) ( 4 ) ] 
 

Any person, whether or not an employee of the District, who is involved in the recruitment, 
screening, selection or other hiring process for District personnel shall participate in 
interactive training within 24 months prior to performing these duties. The training shall 
cover all of the following: 

 

• The requirements of the Title 5 regulations regarding equal employment 
opportunity (Section 53000 et. seq.); 

• Federal and state law regarding nondiscrimination in employment; 

• The requirements of the District’s EEO Plan; 

• The District’s policies on nondiscrimination, recruitment, and hiring; 

• The educational benefits of workforce diversity; 

• The elimination of bias in hiring decisions; and 

• Best practices in serving on a selection or screening committee. 
 

This training is mandatory; individuals who have not received this training within the last 
24 months will not be allowed to serve on hiring committees. Any individual, whether an 
employee of the District, or an individual acting on behalf of the District, with regard to 
recruitment and hiring of employees is subject to the equal employment opportunity 
requirements of Title 5 § 53020(c) and the District’s Plan. The training will be provided by 
the District Office of Human Resources. 
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IX. Annual Written Notice to Community Organizations 
 

[Title 5 § 53003 (c) (5)] 
 

The Director will provide annual written notice concerning the Plan to appropriate 
community-based and professional organizations that may be of assistance as 
recruitment sources in identifying qualified applicants. The notice will include: 

 

• The internet address where it can be located; 
• Information regarding access to position advertisements on the District’s website; 
• Other relevant sources of employment information such as the Human Resources 

Department phone number for employment information. 
 

The District will actively seek to reach a diverse selection of recruitment sources, such as 
various institutions, organizations, and agencies. A list of organizations, which will 
receive this notice, is attached as Appendix A of this Plan. This list may be revised from 
time to time, as necessary. 
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X. Analysis of District Workforce and Applicant Pools 
 

[Title 5 §53003 (c) (6) Title 5 §53004] 
 

The Director will annually collect employee demographic data at each college, the School 
of Continuing Education, and the District Office. The Director shall prepare an analysis of 
the number of persons from monitored groups in each of the following job categories: 

 
1) Executive / Administrative / Managerial 

2) Faculty and other Instructional Staff 

3) Professional Nonfaculty 

4) Secretarial / Clerical 

5) Technical and Paraprofessional 

6) Skilled Crafts 

7) Service Maintenance 

 
Monitored groups are men, women, American Indians/Alaskan Natives, Asians and 
Pacific Islanders, Blacks/African-Americans, Hispanics/Latinos and persons with 
disabilities. 

 

The Director shall also monitor initial and qualified applicant pools for employment on an 
ongoing basis. The Director shall use this data to evaluate the District’s progress in 
implementing the Plan, and to provide data needed for the reports required by the Plan. 
Data shall be maintained year-to-year and longitudinal analysis shall be conducted where 
there is at least three years of data to review, or sooner if the Director concludes that 
there is sufficient data for the analysis to be meaningful. 

 

Beginning in 2017/18, the District shall administer an exit survey for all voluntary 
resignations and include this data in the 2018/19 data analysis and report. 

 

Beginning in 2017/18, the District shall also conduct demographic analysis of 
probationary releases (classified and academic) and include this data in the 2018-19 data 
analysis and report. 

 

In order to encourage self-reporting by employees and applicants, each applicant and 
employee shall be requested to identify his or her gender, ethnic group identification, and 
whether or not he or she is disabled. The data collection instrument will clearly notify 
applicants/employees that this information is kept confidential; is not utilized in making 
any individual employment decisions or viewed by those making such decision; and is 
separated from the applications that are forwarded to the screening/interview committee 
and hiring administrator(s). 

 

The District’s workforce composition and applicant pools for fiscal year 2014/2015 are as 
follows: 

 

Applicant Pool and Workforce Analysis for 2014/2015: http://www.nocccd.edu/equity- 
and-diversity-265/280/equity-and-diversity 

http://www.nocccd.edu/equity-and-diversity-265/280/equity-and-diversity
http://www.nocccd.edu/equity-and-diversity-265/280/equity-and-diversity
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XI. Strategies Demonstrating Ongoing Institutional Commitment to Diversity 
and EEO Hiring 

 
[Title 5 § 53003 (c) (10)] 

 
The District recognizes that for an EEO Plan to be successful, it must first dedicate the 
necessary resources to its implementation. As such, the District has created the position 
of District Director of Diversity and Compliance. This position shall be responsible for the 
monitoring and implementation of this EEO Plan. Further, the strategies identified here 
will receive the visible support of District leaders at the District and college levels. 

Additionally, the District recognizes that effective strategies and practices that foster EEO 
and diversity are sustained, data driven, comprehensive, and implemented at all levels of 
the institution. In order to carry out a broad-based, comprehensive approach, the District 
has identified four key approaches to promoting EEO and diversity hiring and commits in 
this plan to efforts within each of these key areas. The four key areas are: 

 
1) The ongoing collection, presentation, reflection upon and utilization of 

longitudinal, demographic data. 

 
2) Strategies designed to build an inclusive and welcoming work environment. 

The District believes that such an environment provides an essential 
recruitment and retention tool for employees who come from underrepresented 
groups in their field or discipline and thus operates as an important tool for 
building and sustaining a diverse workforce. 

 
3) Strategies to build highly qualified and diverse applicant pools. The District 

believes that through such efforts it is in the best position to continue to select 
the most qualified candidates, while building the diversity of the workforce. 

 
4) Strategies for eliminating bias in the selection process. As the District becomes 

increasingly effective in building qualified and diverse applicant pools, it also 
needs to ensure processes under which all applicants are given equal 
consideration. 

 

For the 2016 to 2019 period, the District will institute the following measures in support of 
the four approaches to promoting EEO and diversity identified above. 

 

I. DATA COLLECTION AND ANALYSIS 

Ongoing Activities 

• Campus climate surveys will continue to be conducted and the Director will 
analyze and explore efficient use of data in planning and institutional 
effectiveness related to EEO. 

 

• Data will be used for analysis and reporting to the board in the Annual 
Institutional Commitment to Diversity report and to determine what 
efficiencies will be created and or improved. 
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Year One (2016/17) 
 

 New employee survey will be created and implemented. 
 

Year Two (2017/18) 
 

 Develop a plan for a drill down data analysis by department. 
 

Year Three (2018/19) 
 

 Exit surveys will be conducted for all voluntary separations and a 
report generated for analysis to determine ways to retrain qualified 
and diverse staff. 

 

 Conduct analysis of and reporting on, the drill down departmental 
data analysis developed in year two. 

 

II. BUILDING AN INCLUSIVE WORKPLACE ENVIRONMENT 

Ongoing Activities 

• Professional Development opportunities focused on diversity and equity. 
 

• Director will present an Annual Institutional Commitment to Diversity Report 
to the Board of Trustees with the understanding that transparency promotes 
shared, institutional interest and inquiry. 

 

• As a part of building an inclusive work environment, the Plan supports 
activities that promote an inclusive educational environment. Such an 
environment will be more attractive to employees who bring to their work a 
sensitivity to the diversity of community college students. The District 
believes that this can have a positive effect on its efforts to recruit diverse 
applicant pools and retain diverse employees. 

 
o Recurring activities that reflect curiosity, understanding, interest, 

and/or celebration of cultural differences. 
 

o The Director will work with Human Resources staff to ensure the 
timely, thorough investigation of employment related harassment 
and/or discrimination complaints. 

 

 
Year One (2016/17) 

 
 Review and revise Board Policy 7100, Commitment to Equal 

Employment Opportunity and Diversity. 



17 | P a g e   

III. BUILDING HIGHLY QUALIFIED AND DIVERSE APPLICANT POOLS 

Ongoing Activities 

• Continued review of recruitment efforts to determine measures to attract a 
diverse pool for each discipline/position. 

 
• Provide “Hire Me” Trainings to prospective faculty applicants on the 

application process and/or interview process. 
 

• Instituting mechanisms for giving meaningful consideration to applicants’ 
demonstrated sensitivity to and understanding of the diverse academic, 
socioeconomic, cultural, disability, gender, sexual orientation, and ethnic 
backgrounds of community college students. 

 

• Utilize job fairs. 
 

• Utilize CCC Registry. 
 

• Highlight the District’s EEO efforts and policies, commitment to diversity and 
inclusive work culture in job postings and other publications. 

 

Year One (2016/17) 
 

 Foster relationships with higher educational institutions and professional 
organizations. 

 

 Provide “Hire Me” workshops for classified employees. 
 

Year Two (2017/18) 
 

 Develop mentorship programs, skill building and other career pathways. 
 

 Participate in the statewide “AA to MA” program. 

 
IV. ELIMINATION OF BIAS IN THE SELECTION PROCESS 

Ongoing Activities 

• The Director will train staff on EEO, diversity, inclusivity, cultural 
competence and elimination of bias. The training attendees will be entered 
into the HRIS system for reporting purposes. 

 

• Data will be collected and analyzed with regard to all initial and qualified 
applicant pools to identify possible underrepresentation and irrational 
barriers to employment. 
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• Training will occur across the institution on EEO hiring and elimination of 
bias, and the laws prohibiting discrimination in employment, including for: 

 
o The Board of Trustees (effective 2016/2017) 
o EEO Advisory Committee 
o Screening/selection committees 
o Screening/selection committee EEO representatives 

o Anyone involved in the screening/selection process 
 

• Trained EEO representatives will participate on each screening /selection 
committee to assist the committee in compliance with this EEO Plan, the 
District’s hiring procedures, and the law related to EEO hiring. To ensure 
the neutral role of the EEO representative, he/she serves as a non-voting 
member of the screening/selection committee, unless the hiring 
procedures otherwise require that person’s participation on the committee. 

 

• Job descriptions will be regularly reviewed and updated. 
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Appendix A 
North Orange County Community College District 

Community Organizations 
 

47th Congressional District Office 
1400 North Harbor Blvd, Suite 601 
Fullerton, CA 92835 

 
Anaheim Union High School District 
501 N Crescent Way 
Anaheim, CA 92801 

 
Arab American Civic Council 
792 S. Brookhurst St. 
Anaheim, CA 92804 

 
Brea Olinda School District 
1 Civic Center Circle, Level II 
Brea, CA 92821 

 
Brea Veterans Club 
735 S Brea Blvd 
Brea, CA 92821 

 
Buena Park School District 
6885 Orangethorpe Ave 
Buena Park, CA 90620 

 
California State University, Long Beach 
1250 Bellflower Blvd. 
Long Beach, CA 90840 

 
California State University, Fullerton 
800 St. College Blvd. 
Fullerton, CA 92831 

 
Canyon High School District 
220 S. Imperial Highway 
Anaheim, CA 92807 

 
Centralia School District 
6625 La Palma Avenue 
Buena Park, CA 90620 

 
Cypress School District 
9473 Moody Street 
Cypress, CA 90630 

 
Orange County Deaf Advocacy Center 
2255 W Ball Rd #2430 
Anaheim, CA 92814 

 
Fullerton Joint Union High School District 
1051 W. Bastanchury Road 
Fullerton, CA 92833 

 
Fullerton School District 
1401 W. Valencia Dr. 
Fullerton, CA 92833 

Garden Grove Unified School District 
10333 Stanford Ave. 
Garden Grove, CA 92840 

 
Gay and Lesbian Center Orange County 
1605 N Spurgeon St. 
Santa Ana, CA 92701 

 
Islamic Institute of Orange County 
1220 North State College Blvd. 
Anaheim, CA 92806 

 
Islamic Shura Council of Southern California 
2123 W Crescent Ave # 261 
Anaheim, CA 92801 

 
Korean Community Services 
8633 Knott Avenue 
Buena Park CA 90620 

 
La Habra City School District 
500 N. Walnut St. 
La Habra, CA 90631 

 
Magnolia School District 
2705 W. Orange Avenue 
Anaheim, CA 92804 

 
National Association for the Advancement of 
Colored People, Orange County Chapter 
3580 E Pacific Coast Hwy 
Long Beach, CA 90804 

 
National Hispanic Women's Business Association 
of Orange County 
2020 N. Broadway, Suite 100 
Santa Ana, CA 92706 

 
OC Asian & Pacific Islander Community Alliance 
12900 Garden Grove Blvd # A214 
Garden Grove, CA 92843 

 
Orange County Asian Business Council 
2960 Daimler St 
Santa Ana, CA 92705 

 
OC Black Chamber of Commerce 
2323 N. Broadway #302 
Santa Ana, CA 92706 

 
OC Human Relations Commission 
1300 Grand Avenue Ste B 
Santa Ana, CA 92705 
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Appendix A 
North Orange County Community College District 

Community Organizations 
 

Placentia Yorba Linda Unified School District 
1301 E. Orangethorpe Ave. 
Placentia, CA  92870 

 
Savanna School District 
1330 S Knott Ave 
Anaheim, CA 92804 

 
University of California, Irvine 
510 Aldrich Hall 
Irvine, CA 92697 
 
California State University, Dominguez Hills 
1000 E. Victoria Street 
Carson, CA 90747 
 
Cal Poly Pomona 
3801 West Temple Avenue 
Pomona, CA 91768 
 
Bradman University 
16355 Laguna Canyon Road 
Irvine, CA 92618 
 
Chapman University 
1 University Drive 
Orange, CA 92866 
 
Regional Center of Orange County 
1525 North Tustin Avenue 
Santa Ana, CA 92805 
 
Orange County Transportation Authority 
550 S. Main Street 
Orange, CA 92868 
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I. INTRODUCTION 
 

The North Orange County Community College District (NOCCCD) is committed to Equal 
Employment Opportunity (EEO), Diversity, Equity, and Inclusion (DEI). A diverse and inclusive 
workforce is essential in creating a robust academic environment in which students and 
employees thrive. 
 
NOCCCD’s 2019-2022 Equal Employment Opportunity Plan (Plan) was developed by the District’s 
Equal Employment Opportunity Advisory Committee (EEOAC). The Plan was approved by the 
Board of Trustees on June 11, 2019. The Plan provides action steps for the District to meet its 
EEO and DEI goals. The action steps include providing the Board of Trustees with an Annual 
Institutional Commitment to Diversity Report, with the understanding that transparency 
promotes shared institutional interests and inquiry. 

The data in this report includes demographics of new full-time faculty, 
administrator/management, and classified hires for 2019-20, a comparison of state and local 
employee demographics, an analysis of the diversity of NOCCCD applicants and hires for the last 
five years, and the demographics of NOCCCD employees. The data informs NOCCCD where 
additional efforts should be focused and where the District has been successful. This report also 
summarizes recent initiatives and efforts in EEO and DEI.   

 
II. EXECUTIVE SUMMARY 

The trend data shows that the overall diversity of NOCCCD’s hires and applicant pools continue 
to increase each year.  The data demonstrates that overall employee diversity at NOCCCD also 
continues to grow steadily.  When compared to state and local community college averages 
NOCCCD continues to have a more diverse employee population.   

Areas of concern, however, include: 

1) Full-time faculty diversity hiring over the last five years has been stagnant. 
 

The data demonstrate that although the diversity of full time faculty applicant pools has 
increased over 22% in the last five years, the diversity of full time faculty hires over the last 
five years has remained stagnant, decreasing by less than 1% between 2015 and 2019.  

 
2) There are specific departments where underrepresentation exists.  
 

For the first time in 2019, faculty data was disaggregated by race and ethnicity for each 
academic department.  In 2020 for the first-time, staff data has also been disaggregated by 
department. Although District employee diversity is higher than state and local averages, 
there are specific departments and job categories where underrepresentation exists.  
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The following is a summary of the data. The full data sets are attached as addendum “A” to this 
report.  
 
A. Applicant and Hire Data for 2019-20 

 
• Thirteen full-time faculty where hired in 2019-20, 54.5% of applicants were diverse, 46.2% 

of hires were diverse. A 7.1% increase in applicants and a 1.5% increase in hires from the 
previous year. Disaggregated, the data shows of the thirteen hired: 
53.8% - White 
23.1% - Latinx 
15.4% - Asian/PI 
7.7% - Other Non-White 
 

• 61% of the full-time faculty hires came from the adjunct ranks. 
 

• Thirteen managers/administrators were hired in 2019-20, 69.3% of applicants were diverse 
and 77% hired were diverse. Disaggregated, the data shows of the thirteen hired: 
30.8% - Latinx  
23.1% - White 
15% - African American  
15% - Asian/PI (Filipino) 
7.7% - American Indian/Alaskan Native 
7.7% - Multi-Ethnic 
 

• Sixty-three classified employees were hired in 2019-20, 71.3% of applicants were diverse 
and 77.8% hired were diverse. Disaggregated, the data shows of the sixty-three hired: 

 55.6% - Latinx 
 19% - White 
 15.9% - Asian/PI 
 4.8% - African American 
 3.2% - Unknown 

1.6% Multi-Ethnic 
 

• Districtwide there were 88 new hires (includes administrators, full-time faculty, and 
classified) in 2019-20, 67.4% of applicants were diverse and 73% hired were diverse. 
Disaggregated, the data shows of the 88 hired: 
47.7% - Latinx 
23.9% - White 
14.8% - Asian/PI 
5.7% - African American 
3.4% - Unknown 
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2.3% - Multi-Ethnic 
1.1% - Other Non-White 
1.1% - American Indian/AK Native 
 

B. Applicant and Hire Trend Data Fall 2015 to Fall 2019 
 

• Districtwide, NOCCCD has increasingly attracted racially/ethnically diverse applicants 
(faculty, staff, and administrators/managers combined). From Fall 2015 to Fall 2019 
applicant diversity has increased from 42% to 67%. 
 

• NOCCCD has also increased the diversity of its hires from Fall 2015 to Fall 2019; from 60% 
to 73%. 
 

• The diversity of full-time faculty applicants has increased 22% between Fall 2015 and Fall 
2019, however, the diversity of full-time faculty hires has decreased by less than one 
percent during this period. 
 

• The diversity of full-time faculty districtwide has increased by 6.5% between 2015 and 
2019.1 
 

C. Employee Demographic Comparison Data (Fall 2019) 
 

• In 2019, 71% of NOCCCD students were diverse and 50% of employees were diverse.  
  

• NOCCCD employee diversity is higher, at 50%, compared to the average for California 
Community Colleges statewide at 41% and higher than local community colleges2 who 
combined have 43% employee diversity. Comparisons with local colleges include the 
following: 
o Educational Administrators – NOCCCD 41% diverse v. Local CC 39% diverse 
o Faculty - NOCCCD 44% diverse v. Local CC 34% diverse 
o Classified – NOCCCD 65% Diverse v. Local CC 58% diverse 
 

D. District Employee Demographics  
 

• NOCCCD employee racial/ethnic diversity has increased approximately 9%, from 40.8% in 
Fall 2015 to 49.6% in Fall 2019. 
 

                                                           
1 Between 2015-2019, 50% to 83% of full-time faculty who have retired have been White.   
2 Local community colleges include Rancho Santiago, South Orange, and Coast Community College Districts. 
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• Females make up the majority of employees across the District, remaining stable over the 
last five years between 56-57%, and at 56.7% in Fall 2019. 
 

• Districtwide administrator3 demographics for Fall 2019 include the following: 
o White – 45% 
o Latinx – 25.2% 
o Asian/PI – 15.3% 
o Multi-Ethnic - 6.3% 
o African American – 5.4% 
o Unknown – 2.7% 
 

• Districtwide faculty (full-time and adjunct) demographics for Fall 2019 include the 
following4: 
o White – 47.7% 
o Latinx – 21.7% 
o Asian/PI – 15.2% 
o African American – 3.9% 
o Multi-Ethnic – 3.1% 
o Am Ind/Alaska Native - 0.2% 
o Unknown - 8.2% 
 

• Districtwide classified demographics for Fall 2019 include the following: 
 o    Latinx – 39.7 % 
o White – 29.5% 
o Asian/PI – 17.8% 
o Multi-Ethnic – 3.5% 
o African American – 3.4% 
o Unknown – 5.7% 
o Am Ind/Alaska Native – 0.4% 

• Amongst Skilled Craft employees, only 5.9% are female (1/17) and 0% are African   
American 

 
• Amongst Clerical employees, 89.5% are female 

 
• Amongst Technical employees, the highest percentage are Latinx female at 25.1% 

(71/283) and only 1.1% are African American (3/283) 
 

• Amongst District Services employees, only 1% (1/101) are African American 

                                                           
3 Includes both academic and classified administrators and managers. 
4 For data on full-time faculty by race and ethnicity see slide 28 in addendum “A” 
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III. ANALYSES OF DATA 

 
A. Analysis of Report Data 

The data demonstrates that in its overall hiring, the District continues to incrementally increase 
the diversity of its applicant pools and hires. The Diversity of the District’s overall employee 
population continues to increase steadily. In comparison to state and local community college 
averages, NOCCCD has consistently outperformed them in all areas regarding the diversity of its 
hires and employee population. Although the District’s diversity numbers have been increasing 
each year, there is still much room for improvement; in particular when comparing the District’s 
employee population with the diversity of the District’s student population, and the District’s 
service area. The biggest disparities are with Latinx and White populations. Latinx students make 
up 47.2% of NOCCCD students, but Latinx employees only make up 26.5% of NOCCCD employees 
and 20.2% of full-time faculty. White students make up 16.5% of NOCCCD students but make up 
42.9% of employees and 53% of full-time faculty.5 

One data point of concern is that although the diversity of full-time faculty applicants has 
increased 22% over the last five years, the diversity of full-time faculty hires has decreased by 
less than one percent over the last five years. The hiring of diverse faculty over the last five years 
has remained stagnant. This tells us that although we have significantly increased the diversity of 
our applicant pools, something in the screening process is screening out diverse candidates. 
Hiring of diverse faculty may also be impeded by the fact that 60-72% of our full-time faculty 
hires come from our adjunct ranks. Since our adjunct faculty are no more diverse than our full-
time faculty, hiring from this pipeline may perpetuate the current percentages of diverse faculty.  

It is notable that in the last five years the percent of Latinx full-time faculty have increased by 
4.1%, Asian full-time faculty have increased by 2.2% and African American full-time faculty have 
increased by 1%.6 This appears to be slightly inconsistent with the stagnant hiring of diverse full-
time faculty over the last five years. This may in part be explained by an older White full-time 
faculty population who, as they retire, may affect the overall percentages. In each of the last five 
years, 50-83% of all full-time faculty retirees have been White.  

To address the stagnant hiring of diverse full-time faculty, the District should commit to 
diversifying the adjunct ranks.  In addition, the District should review the data to determine at 
what point of the screening and hiring process diverse applicants are being screened out and 
should attempt to determine why they are being screened out.  

 

                                                           
5 Data is from Fall 2019. 
6 It should be noted during this period American Indian/Alaskan Native full-time faculty decreased by 0.5%, Multi-
Ethnicity decreased by 0.4%, and White decreased by 4.9%. 
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B. Analysis of Disaggregated Data by Department and EEO6 Job Classification   

This data demonstrates where the greatest underrepresentation exists.  

Pursuant to the 2019-2022 NOCCCD Equal Employment Opportunity Plan, those 
departments/divisions where underrepresentation7  is found is required to develop a plan 
designed to recruit, hire, and retain diverse faculty. Faculty as well as staff demographic data was 
disaggregated by department and EEO6 job classifications for each College/School and District 
Services to determine were underrepresentation exists for purposes of this report.8  
 
Because some departments have very few employees in a job category, and because NOCCCD 
cannot provide data that would in effect disclose an employee’s race, ethnicity or gender without 
their consent, this report will summarize the findings in smaller departments regarding 
underrepresentation. A more detailed report by departments and job categories will be provided 
to the Presidents, the Chancellor, and the Board of Trustees. 
 
At Cypress and Fullerton College combined, there is a total 51 full-time Math faculty and a total 
of 64 adjunct Math faculty. There are no African American full-time or adjunct faculty at either 
college.  
 
In the English department at Cypress College, of the 20 full-time faculty, only one faculty member 
is Latinx, one is African American, one is Multi-Ethnic (Two or More Races), and four are Asian/PI. 
In the English department at Fullerton College, out of 33 full-time faculty and 23 adjunct faculty, 
there are no African American faculty.  
 
At Fullerton College there are no African American full-time faculty in the Biology (9 faculty), 
Business and CIS (12 faculty), and Music (10 faculty) departments. Underrepresentation of 
diverse full-time faculty at Fullerton College is also found in History, Art, Humanities, Physical 
Education, Physics and Political Science. Underrepresentation of diverse faculty exists amongst 
adjunct faculty in Art, Business, CIS, Dramatic Arts, Fine Arts, History, Machine Technology, and 
Philosophy and Religious Science.  At Fullerton College, underrepresentation amongst staff was 
found in the Skilled Crafts and Technical EEO6 categories, and in the Institutional Effectiveness 
Department.  
 
At Cypress College, of the 3 fulltime and 6 adjunct faculty in Anthropology, there is only one 
Asian/PI adjunct faculty and no Latinx or African American faculty. At Cypress College there are 
no full-time Faculty of Color in Kinesiology and Athletics (9 faculty). Underrepresentation of 

                                                           
7 Underrepresentation is defined herein as any department or job category with four or more faculty members 
where there is less than 30% diversity, and in large departments or job categories where there is notable 
underrepresentation of a particular race, ethnicity, or sex. In this report underrepresentation of administrators and 
classified employees are also included by department.  
8 Data Source, NOCCCD Tableau, Employee Demographics on 10.18.20 and updated November 10, 2020. 
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diverse full-time faculty at Cypress College was also found in Art, CIS, Culinary Arts, Dental 
Hygiene, and Physical Sciences. Underrepresentation of diverse faculty was found amongst 
adjunct faculty in Auto Technology, Management and Marketing, and Physical Science. Amongst 
staff underrepresentation was found in Skilled Crafts, Technical EEO6 categories, and in the Fine 
Arts, and Health Science Departments.  
 
At NOCE, underrepresentation of diverse faculty was found in Disability Support Services (8 
faculty) where 87.5% of full-time faculty are White.  At NOCE amongst staff there are no African 
Americans who are Technical employees (0/62) or Administrators (0/20). There are no male 
employees amongst Clerical employees (0/22). 
 
In District Services there are no African American employees; Administrators/Managers (0/22), 
Clericals (0/49), and Service or Maintenance (0/10).  
 
Districtwide, in skilled crafts, there is only one female employee and no black employees out of 
17 employees.  
 
IV. DEVELOPING & MAINTAINING INSTITUTIONAL COMMITMENT TO DIVERSITY AND EEO 

 
Section XI of the 2019-2022, NOCCCD Equal Opportunity Employment (EEO) Plan,9 states that to 
promote EEO and diversity, NOCCCD must develop and engage in the following: 
 

Strategies designed to build an inclusive and welcoming work environment. The District 
believes that such an environment provides an essential recruitment and retention tool 
for employees who come from underrepresented groups in their field or discipline and 
thus operates as an important tool for building and sustaining a diverse workforce.  
 

Pursuant to the NOCCCD EEO Plan, Cypress College, District Services, Fullerton College, and North 
Orange Continuing Education, have continued to demonstrate their commitment to EEO and 
Diversity by creating a welcoming and inclusive work environment.  
 
The diversity, equity, and inclusion related events sponsored by each campus in 2019-20 are 
detailed in addendum “A” to this report on slides 37-41. 
 
At the districtwide level, the Office of Diversity and Compliance has developed initiatives and 
events to support a welcoming and inclusive work environment as well as initiatives to help 
diversify faculty and staff. A more detailed listing of the events and initiatives for 2019-20 is 
included in addendum “A” to this report on slide 38. Highlights include the following: 
 
Future Instructor Training Program (FIT Program) 
The FIT program was launched in the Fall of 2018. The program is a faculty internship program 
designed to increase the pool of diverse candidates for faculty positions. The FIT program 
                                                           
9 See also Title 5 § 53003 (c) (10). 
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provides graduate students teaching experience at a community college and exposure to the 
community college work environment. Interns are provided training on culturally responsive and 
equity-minded teaching practices. Each intern is matched with an experienced faculty member 
who serves as their mentor during the semester long program. The Intern observes the mentors’ 
class, meets with the mentor to discuss approaches to teaching, and is given an opportunity to 
teach sections of the class under the mentor’s supervision. Nine interns made up the first cohort 
of FIT interns. In its second year, 14 interns participated in the FIT program. 
 
To date, approximately 4 interns have been hired at NOCCCD as adjunct faculty and 2 interns 
have been hired as full-time faculty members in the CSU system. Approximately 89% of interns 
identified as people of color.   
 
Inclusive Excellence Transformation Seminar 
In January 2020, the Office of Diversity and Compliance hosted its third annual Inclusive 
Excellence Transformation Seminar. Twenty-four NOCCCD faculty participated in the weeklong 
seminar. Through the seminar, the faculty cohort engaged in cooperative learning and 
discussions designed to assist them in developing DEI teaching practices and materials that could 
be integrated into their courses. To date, 74 faculty have attended the seminar and have 
modified at least one course to incorporate DEI teaching practices that are culturally responsive 
and equity-minded. 
 
Diversity and Inclusion Faculty Fellows Program 
Each campus has a Diversity and Inclusion Faculty Fellow who reports to the Office of Diversity 
and Compliance. In 2019-20, the Diversity and Inclusion Faculty Fellows Program completed its 
third year at NOCCCD. Diversity and Inclusion Faculty Fellows assist the Office of Diversity and 
Compliance with the goal of diversifying faculty and providing professional development 
(primarily, but not solely, to faculty) in the areas of DEI. The Fellows organize the Pluralism, 
Inclusion, and Equity Series, and the FIT Program. Fellows also act as informal liaisons with the 
Academic Senates and provide the Office of Diversity and Compliance with faculty perspectives.  
 
Pluralism, Inclusion, and Equity Series (P.I.E. Series)  
The Pluralism, Inclusion, and Equity series offers workshops and trainings designed to increase 
employee intercultural competence so they may provide effective teaching and support services 
for our diverse student body. The P.I.E. Series completed its third year in 2019-20. Events 
sponsored under the P.I.E. Series for 2019-20 included: 
 

• Sexism & Sexual Harassment in Higher Education 
• Through a Lens Darkly: Shifting Faculty of Color Support from Obscurity to Reality 
• Serving Our Students with Learning Disabilities 
• Religious Inclusivity 
• Border South Documentary Screening with Director Raul Paz Pastrana 
• Hostile Terrain 94 Exhibit, with Dr. Jason De Leon 
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Professional Development and DEI 
The District Professional Development Committee has incorporated DEI into its Leadership 
Academy and its Management Development Program. The individual campus Professional 
Development Committees also provide workshops and trainings on DEI on a regular basis. 
 
V. NEW EFFORTS AND INITIATIVES IN 2019-20 
 

New efforts and initiatives in 2019-20 include the following based in part on the 
recommendations from the 2018-19 Commitment to Diversity Report and the 2019-2022, 
NOCCCD EEO Plan: 
 

1. In those academic departments where underrepresentation was found in the 2018-19 
Commitment to Diversity Report, the Presidents have requested that the identified 
departments or divisions develop plans designed to recruit, hire, and retain diverse 
faculty. The plans are due December 2020.  

2. The Faculty Fellows and the Office of Diversity and Compliance disseminated a Faculty of 
Color Survey in late Spring 2020. The results will be published in late Fall 2020. 

3. The District’s EEOAC began reviewing the tenure review process and has collected data 
on who receives tenure by race and ethnicity. Recommendations, of the tenure review 
process will be issued in late Fall 2020. 

4. The District finalized the development of availability data, and it is currently being used 
to monitor the screening and hiring process. 

5. The adverse impact analysis procedures have been developed and are currently being 
used to monitor the screening and hiring process.  

6. The EEOAC is currently developing recommendations for a core set of diversity and 
inclusion questions for use in all campus climate surveys and will be finalized by December 
2020. 

7. In late Spring 2020, a districtwide Anti-Racism Campaign was initiated.  
8. Cypress College, Fullerton College and NOCE committed to addressing racism in 2020-21. 
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2019-2020 

NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT: 
Cypress College - Fullerton College - North Orange Continuing Education 2



Districtwide: Full-time Faculty Applicants & 
New Hires by Race/Ethnicity Diversity

NOCCCD attracting
diverse faculty applicants
 54.5% of full-time faculty 

applicants districtwide 
were diverse 

NOCCCD hiring diverse 
full-time faculty
 46.2% of full-time faculty 

hires districtwide were 
diverse
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Source: PeopleAdmin. Applicant data for fiscal year 2019-2020; faculty new hire demographics for fiscal year 2020-2021 (starting fall 2020).
Note: Approximately 10% of applicants at each location declined to state an ethnicity. 
Note: Data exclude recruitments postponed or cancelled due to Covid-19 in spring 2020.
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Districtwide: Full-time Faculty Applicants & 
New Hires by Race/Ethnicity Details

Largest applicant groups 
were White (37.6%) and 
Latinx (26.3%) in 2019-20

Majority of new hires 
were also from these two 
racial/ethnic groups: 
 53.8% White
 23.1% Latinx
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Source: PeopleAdmin. Applicant data for fiscal year 2019-2020; faculty new hire demographics for fiscal year 2020-2021 (starting fall 2020).
Note: Approximately 9% of applicants declined to state an ethnicity. 
Note: Multi-Ethnicity category includes any combination of two or more races and not Hispanic/Latinx ethnicity.
Note: Data exclude recruitments postponed or cancelled due to Covid-19 in spring 2020.
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Districtwide: Administrator/Manager Applicants & 
New Hires by Race/Ethnicity Details

Largest applicant groups 
were Latinx (26.3%), 
White (23.8%), and 
African-American (20.2%) 
in 2019-20

 New hires were plurality 
Latinx (30.8%), then 
White (23.1%), African 
American (15.4%), and 
Filipino (15.4%)
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Source: PeopleAdmin
Note: Multi-ethnicity category includes any combination of two or more races and not Hispanic/Latinx ethnicity.
Note: Data exclude recruitments postponed or cancelled due to Covid-19 in spring 2020.
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Districtwide: Classified/Confidential Applicants & 
New Hires by Race/Ethnicity Details

Largest applicant group 
was Latinx (41.1%), 
followed by White 
(21.8%), Asian (14.9%), 
and African-American 
(7.5%) in 2019-20

 New hires were majority 
Latinx (55.6%), then 
White (19.0%), Asian 
(12.7%), and African-
American (4.8%)
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Source: PeopleAdmin
Note: Multi-ethnicity category includes any combination of two or more races and not Hispanic/Latinx ethnicity.
Note: Data exclude recruitments postponed or cancelled due to Covid-19 in spring 2020.
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Districtwide: All Applicants & New Hires by 
Race/Ethnicity Details
Largest applicant groups were 
Latinx (36.1%) and White 
(25.6%) in 2019-20

Majority of new hires were also 
from these two racial/ethnic 
groups: 
 47.7% Latinx
 23.9% White
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Source: PeopleAdmin
Note: Multi-Ethnicity category includes any combination of two or more races and not Hispanic/Latinx ethnicity.
Note: Data exclude recruitments postponed or cancelled due to Covid-19 in spring 2020.
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Five Year NOCCCD 
Applicant & New Hire 

Demographics
2015-2020
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Districtwide: Applicants & New Hires by 
Racial/Ethnic Diversity
NOCCCD has increasingly 
attracted racially/ethnically 
diverse applicants over the past 
5 years (42% to 67%)

Majority of new hires have also 
been diverse and the rate has 
increased

73% of new hires across the 
district were diverse in 2019-20
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Source: PeopleAdmin
Note: 2019-20 data exclude recruitments postponed or cancelled due to Covid-19 in spring 2020.
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Cypress College: All Applicants & New Hires by 
Race/Ethnicity
Cypress has consistently 
attracted racially/ethnically 
diverse applicants over the 
past 5 years

Majority of new hires have 
also been increased by 9% 
since 2015-16

67% of new hires were 
diverse in 2019-20
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Source: PeopleAdmin
Note: Data exclude recruitments postponed or cancelled due to Covid-19 in spring 2020.

39
.9%

57
.8% 59

.3%

66
.7%

64
.4%

70
.8%

57
.1%

64
.4% 67

.1%

66
.7%

2015-16 2015-16 2016-17 2016-17 2017-18 2017-18 2018-19 2018-19 2019-20 2019-20

APPLIED 
(N=2,898)

HIRED (N=45) APPLIED 
(N=3,034)

HIRED (N=36) APPLIED 
(N=1,363)

HIRED (N=24) APPLIED 
(N=4,900)

HIRED (N=73) APPLIED 
(N=1,549)

HIRED (N=24)

CYPRESS: % OF DIVERSE APPLICANTS & NEW HIRES, 
2015-16 TO 2019-20

Applied         Hired



District Services: All Applicants & New Hires by 
Race/Ethnicity
District Services has 
consistently attracted 
racially/ethnically diverse 
applicants

Majority of new hires have 
also been diverse (ranging 
from 57% to 89%)

60% of new hires were 
diverse in 2019-20
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Fullerton College: All Applicants & New Hires 
by Race/Ethnicity
Fullerton has increasingly 
attracted racially/ethnically 
diverse applicants over the 
past 5 years (28% increase)

Majority of new hires have 
also been diverse

74% of new hires were 
diverse in 2019-20
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NOCE: All Applicants & New Hires by 
Race/Ethnicity
NOCE has consistently 
attracted racially/ethnically 
diverse applicants over the 
past 5 years 

New hires have also been 
diverse and the rate has 
increased by 14% since 2015-
16

88% of new hires were 
diverse in 2019-20
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Source: PeopleAdmin
Note: Data exclude recruitments postponed or cancelled due to Covid-19 in spring 2020.
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Districtwide Trends in New Hires by 
Racial/Ethnic Diversity
Majority of new hires 
districtwide have been 
diverse over the last five 
years

All sites showed an 
increase in the 
percentage of diverse 
hires from 2015-16 to 
2019-20

NOCE had the highest 
percentage of diverse 
hires in 2019-20 (87.5%)
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Source: PeopleAdmin
Note: Employees include educational and classified administrators, full-time faculty, adjunct faculty, and permanent classified and confidential 
staff. Classified and Admin/Mgmt data for fiscal year shown; faculty new hire demographics for the following fiscal year. 

57.8%
66.7%

57.1%

60.0%
57.4%

73.7%
73.9%

87.5%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

2015-16 2016-17 2017-18 2018-19 2019-20

NOCCCD Percentage of Diverse Hires by Institution, 
2015-16 to 2019-20

Cypress District Svcs Fullerton NOCE



Districtwide Trends in Full-time Faculty Applicants 
& New Hires by Racial/Ethnic Diversity

Percentage of diverse FT 
faculty applicants has 
increased approx. 22% 
over the last five years

Percentage of diverse FT 
faculty hires has 
decreased -0.8% over the 
last five years
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Source: PeopleAdmin. Applicant data for fiscal year shown; faculty new hire demographics for the following fiscal year.
Note: 2019-20 data exclude recruitments postponed or cancelled due to Covid-19 in spring 2020. 
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NOCCCD Comparative 
Data
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NOCCCD Student vs Employee Race/Ethnicity

NOCCCD students are more 
diverse than employees by 
race/ethnicity

More Latinx students than 
Latinx employees (47.2% 
versus 26.5%) 

More White Non-Hispanic 
employees than students 
(42.9% versus 16.5%)
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Source: CCCCO Data Mart
Note: Employees include educational and classified administrators, full-time faculty, adjunct faculty, and permanent classified and 
confidential staff
Note: Multi-ethnicity category includes any combination of two or more races and not Hispanic/Latinx ethnicity.
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CA Community Colleges (CCC) Student vs 
Employee by Race/Ethnicity

CCC students are more 
diverse than college 
employees by race/ethnicity

Similar to NOCCCD trends

More Latinx students than 
CCC employees (47.3% vs 
21.0%)

More White Non-Hispanic 
CCC employees than CCC 
students (51.9% vs 23.4%)
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Source: CCCCO Data Mart
Note: Multi-ethnicity category includes any combination of two or more races and not Hispanic/Latinx ethnicity.
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NOCCCD vs CA Community Colleges Employee 
Race/Ethnicity

Employee diversity is higher 
at NOCCCD compared to CA 
community colleges 
statewide

NOCCCD has higher 
percentages of Latinx and 
Asian employees vs CCC

NOCCCD has fewer White 
Non-Hispanic employees vs 
CCC

NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT:
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Source: CCCCO Data Mart, Faculty & Staff Demographics Report
Note: Multi-ethnicity category includes any combination of two or more races and not Hispanic/Latinx ethnicity.
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NOCCCD vs Local Community College* 
Employee Race/Ethnicity

Employee diversity is higher at 
NOCCCD compared to other 
local CCs

NOCCCD has higher percentages 
of Latinx, Asian, African-
American, and Multi-ethnic 
employees vs local CCs

NOCCCD has fewer White Non-
Hispanic employees vs local CCs
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Source: CCCCO Data Mart, Faculty & Staff Demographics Report 
Note: Multi-ethnicity category includes any combination of two or more races and not Hispanic/Latinx ethnicity.
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NOCCCD vs Local Community College* Employee 
Race/Ethnicity – Educational Administrators

NOCCCD has a slightly more 
diverse group of educational 
administrators compared to 
other local California 
community college districts 

NOCCCD has fewer 
White/Non-Hispanic and 
more Latinx administrators
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Source: CCCCO Data Mart, Faculty & Staff Demographics Report
Note: Multi-ethnicity category includes any combination of two or more races and not Hispanic/Latinx ethnicity. 
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NOCCCD vs Local Community College* 
Employee Race/Ethnicity – All Faculty

NOCCCD has a more diverse 
group of faculty (full-time and 
adjunct) compared to other 
local California community 
college districts

NOCCCD has fewer 
White/Non-Hispanic and 
more Latinx, Asian, African 
American, and multi-ethnic 
faculty
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Source: CCCCO Data Mart, Faculty & Staff Demographics Report 
Note: Data include full-time and adjunct faculty.
Note: Multi-ethnicity category includes any combination of two or more races and not Hispanic/Latinx ethnicity.
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NOCCCD vs Local Community College* 
Employee Race/Ethnicity - Classified

NOCCCD also has a more 
diverse group of classified 
professionals compared to 
other local California 
community college districts

NOCCCD has fewer 
White/Non-Hispanic and 
more Latinx, African 
American, and multi-ethnic 
employees
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Source: CCCCO Data Mart, Faculty & Staff Demographics Report 
Note: Data include classified professionals, classified managers, and confidential employees
Note: Multi-ethnicity category includes any combination of two or more races and not Hispanic/Latinx ethnicity.
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NOCCCD Service Area Residents vs Student 
Race/Ethnicity
Current NOCCCD Students:
Predominately Latinx (47%); 
17-18% each White and Asian

NOCCCD Service Area 
Current Adult Population 
(20+ yrs.): Plurality Latinx 
(37%); followed by White 
(34%) and Asian (24%)

NOCCCD service area future 
adult population (<20 yrs.):  
Majority Latinx (56%);  19% 
each White and Asian
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Source: Student data from CCCCO DataMart; Employee data from EMSI, Demographics Overview
Note: Data represent people living in the zip codes included in the NOCCCD service area
Note: Multi-Ethnicity category includes any combination of two or more races and not Hispanic/Latinx ethnicity.
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NOCCCD Employee 
Demographics
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Districtwide Trends in Employee 
Race/Ethnicity

NOCCCD employee 
racial/ethnic diversity has 
increased approx. 9% 
over the last five years 
from 40.8% in fall 2015 to 
49.6% in fall 2019
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Source: CCCCO Data Mart, Faculty & Staff Demographics Report
Note: Employees include educational and classified administrators, full-time faculty, adjunct faculty, and permanent classified 
and confidential staff
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NOCCCD Racial/Ethnic Diversity Employee 
Trends by Institution

Each institution has 
increased the percentage of 
diverse employees over the 
last 5 years (between 7-13%)

District Services has had the 
highest percentage of 
diverse employees (68% as 
of 2019) by race/ethnicity

Cypress, Fullerton, and 
NOCE have had similar 
percentages of diverse 
employees over the last 5 
years (47-51% as of 2019)
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Source: CCCCO Data Mart, Faculty & Staff Demographics Report
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Districtwide Trends in Full-time Faculty By 
Race/Ethnicity
5-Year Trends:

White/Non-Hispanic 
percentage decreased by 
4.9%

Latinx percentage increased 
by 4.1%

Asian percentage increased 
by 2.2%

African-American 
percentage increased by 
1.0%

NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT:
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Source: CCCCO Data Mart, Faculty & Staff Demographics Report
Note: Multi-ethnicity category includes any combination of two or more races and not Hispanic/Latinx ethnicity.
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Districtwide Trends in Employee Gender

Females make up the 
majority of employees 
across the district 

Female employee 
percentage has remained 
stable over the last five 
years between 56-57% 
and stood at 56.7% in fall 
2019
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Source: CCCCO Data Mart
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NOCCCD Trends in Percentage of Female 
Employees by Institution

NOCE has consistently had 
the highest percentage of 
female employees and 
stood at 75% females as of 
2019

Cypress and Fullerton each 
has had approximately 
53% females over the last 
5 years

District Services has 
increased female 
employees from 53% to 
61% as of 2019
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Source: CCCCO Data Mart
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Demographics
of NOCCCD EE06 

Occupational Categories 
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Districtwide: EEO6 Occupational Categories by 
Demographics, Fall 2019
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Source: Banner, MIS EB-EJ data
Note: Multi-ethnicity category includes any combination of two or more races and not Hispanic/Latinx ethnicity.

Exec/Admin/Mgmt: 
Plurality White; somewhat 
more males than females
Faculty: Plurality White; 
more females than males

Clerical: Majority female; 
White and Latinx

Technical: Highest % Latinx 
female
Skilled Crafts: Majority 
male; Latinx and White 

Service/Maint: Majority 
male; Latinx and White

Ethnicity Gender Count Exec/Admin/ 
Mgmt

Faculty Clerical Technical Skilled Crafts Service or 
Maintenance

Male 532 23.4% 22.1% 2.4% 16.6% 29.4% 18.0%
Female 618 21.6% 25.5% 27.8% 14.5% 0.0% 3.0%
Male 289 10.8% 8.7% 4.7% 12.0% 47.1% 42.9%
Female 422 14.4% 12.9% 32.5% 25.1% 5.9% 12.8%
Male 164 4.5% 6.0% 2.4% 11.0% 11.8% 3.8%
Female 254 10.8% 9.2% 16.5% 10.2% 0.0% 0.8%
Male 35 1.8% 1.5% 0.0% 0.4% 0.0% 3.0%
Female 65 3.6% 2.4% 5.2% 0.7% 0.0% 0.8%
Male 42 4.5% 1.5% 0.5% 1.8% 0.0% 1.5%
Female 52 1.8% 1.9% 2.4% 2.5% 0.0% 0.8%
Male 6 0.0% 0.2% 0.0% 1.1% 0.0% 0.0%
Female 5 0.0% 0.2% 0.5% 0.4% 0.0% 0.0%
Male 2 0.0% 0.1% 0.0% 0.0% 0.0% 0.0%
Female 5 0.0% 0.1% 1.4% 0.0% 0.0% 0.0%
Male 94 0.0% 3.6% 0.5% 2.5% 5.9% 11.3%
Female 96 2.7% 4.2% 3.3% 1.4% 0.0% 1.5%
TOTAL 2,681   100% 100% 100% 100% 100% 100%

Unknown/Non-
Respondent

Pacific Islander

Amer Indian/ 
Alaska Native

White

Latinx/Hispanic

Asian

Black/African 
American

Multi-Ethnicity



Cypress: EEO6 Occupational Categories by 
Demographics, Fall 2019
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Source: Banner, MIS EB-EJ data
Note: Multi-ethnicity category includes any combination of two or more races and not Hispanic/Latinx ethnicity.

Exec/Admin/Mgmt: Plurality 
White; more males

Faculty: Majority White; 
approx. equal males & 
females

Clerical: Majority female; 
mostly Latinx, White, and 
Asian

Technical: Highest % White 
(more females) and female 
Latinx

Skilled Crafts: Majority male; 
White and Latinx

Service/Maint: Majority 
Latinx male

Ethnicity Gender Count Exec/Admin/ 
Mgmt

Faculty Clerical Technical Skilled Crafts Service or 
Maintenance

Male 198 25.0% 23.0% 3.5% 20.5% 40.0% 18.9%
Female 197 18.8% 22.7% 26.3% 24.7% 0.0% 1.9%
Male 100 9.4% 8.8% 0.0% 5.5% 30.0% 54.7%
Female 120 9.4% 12.0% 31.6% 17.8% 10.0% 3.8%
Male 66 9.4% 7.4% 1.8% 9.6% 10.0% 5.7%
Female 93 6.3% 10.6% 19.3% 9.6% 0.0% 0.0%
Male 16 6.3% 1.6% 0.0% 0.0% 0.0% 5.7%
Female 27 6.3% 3.2% 1.8% 1.4% 0.0% 1.9%
Male 14 6.3% 1.7% 0.0% 0.0% 0.0% 0.0%
Female 20 0.0% 2.3% 3.5% 2.7% 0.0% 0.0%
Male 1 0.0% 0.0% 0.0% 1.4% 0.0% 0.0%
Female 3 0.0% 0.4% 0.0% 0.0% 0.0% 0.0%
Male 0 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Female 1 0.0% 0.0% 1.8% 0.0% 0.0% 0.0%
Male 29 0.0% 3.0% 1.8% 4.1% 10.0% 5.7%
Female 31 3.1% 3.2% 8.8% 2.7% 0.0% 1.9%
TOTAL 916      100% 100% 100% 100% 100% 100%

Unknown/Non-
Respondent

White

Latinx/Hispanic

Asian

Black/African 
American

Multi-Ethnicity

Pacific Islander

Amer Indian/ 
Alaska Native



Fullerton: EEO6 Occupational Categories by 
Demographics, Fall 2019
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Exec/Admin/Mgmt: 
Highest % White male
Faculty: Majority White; 
slightly more females

Clerical: Majority female; 
White and Latinx

Technical: Highest % Latinx 
female
Skilled Crafts: Majority 
Latinx male 

Service Maint: Majority 
Latinx (males and females) 
and White males

Source: Banner, MIS EB-EJ data
Note: Multi-ethnicity category includes any combination of two or more races and not Hispanic/Latinx ethnicity.

Ethnicity Gender Count Exec/Admin/ 
Mgmt

Faculty Clerical Technical Skilled Crafts Service or 
Maintenance

Male 284 35.1% 25.3% 1.2% 17.2% 14.3% 16.9%
Female 296 16.2% 26.2% 35.7% 10.9% 0.0% 1.5%
Male 148 18.9% 9.5% 7.1% 14.1% 71.4% 35.4%
Female 195 10.8% 13.0% 29.8% 25.8% 0.0% 18.5%
Male 74 5.4% 5.8% 2.4% 10.9% 14.3% 1.5%
Female 91 2.7% 7.3% 9.5% 10.2% 0.0% 1.5%
Male 15 0.0% 1.5% 0.0% 0.0% 0.0% 1.5%
Female 25 5.4% 1.7% 7.1% 0.8% 0.0% 0.0%
Male 19 2.7% 1.4% 0.0% 3.1% 0.0% 1.5%
Female 19 2.7% 1.3% 3.6% 1.6% 0.0% 1.5%
Male 3 0.0% 0.1% 0.0% 1.6% 0.0% 0.0%
Female 2 0.0% 0.0% 1.2% 0.8% 0.0% 0.0%
Male 2 0.0% 0.2% 0.0% 0.0% 0.0% 0.0%
Female 3 0.0% 0.2% 1.2% 0.0% 0.0% 0.0%
Male 53 0.0% 4.1% 0.0% 2.3% 0.0% 18.5%
Female 26 0.0% 2.5% 1.2% 0.8% 0.0% 1.5%
TOTAL 1,255   100% 100% 100% 100% 100% 100%

Unknown/Non-
Respondent

White

Latinx/Hispanic

Asian

Black/African 
American

Multi-Ethnicity

Pacific Islander

Amer Indian/ 
Alaska Native



NOCE: EEO6 Occupational Categories by 
Demographics, Fall 2019
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Exec/Admin/Mgmt: 
Majority female; White and 
Latinx 

Faculty: Highest % White 
female 

Clerical: Majority female; 
more Latinx females

Technical: Highest % Latinx 
female

Skilled Crafts: NA

Service/Maint: Majority 
Latinx male 

Source: Banner, MIS EB-EJ data
Note: Multi-ethnicity category includes any combination of two or more races and not Hispanic/Latinx ethnicity.

Ethnicity Gender Count Exec/Admin/ 
Mgmt

Faculty Clerical Technical Skilled Crafts Service or 
Maintenance

Male 35 15.0% 10.0% 0.0% 3.2% 0.0% 0.0%
Female 109 35.0% 29.4% 18.2% 14.5% 0.0% 20.0%
Male 31 5.0% 5.7% 0.0% 16.1% 0.0% 60.0%
Female 82 30.0% 14.7% 36.4% 38.7% 0.0% 0.0%
Male 14 0.0% 3.7% 0.0% 4.8% 0.0% 0.0%
Female 51 5.0% 12.0% 22.7% 14.5% 0.0% 0.0%
Male 3 0.0% 1.0% 0.0% 0.0% 0.0% 0.0%
Female 13 0.0% 3.0% 18.2% 0.0% 0.0% 0.0%
Male 6 0.0% 1.3% 0.0% 1.6% 0.0% 20.0%
Female 12 0.0% 3.0% 0.0% 4.8% 0.0% 0.0%
Male 2 0.0% 0.7% 0.0% 0.0% 0.0% 0.0%
Female 0 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Male 0 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Female 0 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Male 11 0.0% 3.7% 0.0% 0.0% 0.0% 0.0%
Female 39 10.0% 11.7% 4.5% 1.6% 0.0% 0.0%
TOTAL 408      100% 100% 100% 100% 0% 100%

Latinx/Hispanic

White

Unknown/Non-
Respondent
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Multi-Ethnicity
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District Services: EEO6 Occupational Categories 
by Demographics, Fall 2019
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Exec/Admin/Mgmt: 
Highest % Asian female; 
then White female

Faculty: NA

Clerical: Majority female; 
Latinx, White, & Asian

Technical: Majority male; 
White and Asian

Skilled Crafts: NA

Service/Maint: Highest % 
White male and Latinx 
female

Source: Banner, MIS EB-EJ data
Note: Multi-ethnicity category includes any combination of two or more races and not Hispanic/Latinx ethnicity.

Ethnicity Gender Count Exec/Admin/ 
Mgmt

Faculty Clerical Technical Skilled Crafts Service or 
Maintenance

Male 15 9.1% -- 4.1% 40.0% 0.0% 30.0%
Female 16 22.7% -- 20.4% 0.0% 0.0% 10.0%
Male 9 4.5% -- 8.2% 10.0% 0.0% 20.0%
Female 25 13.6% -- 36.7% 5.0% 0.0% 30.0%
Male 10 0.0% -- 4.1% 35.0% 0.0% 10.0%
Female 19 36.4% -- 22.4% 0.0% 0.0% 0.0%
Male 1 0.0% -- 0.0% 5.0% 0.0% 0.0%
Female 0 0.0% -- 0.0% 0.0% 0.0% 0.0%
Male 3 9.1% -- 2.0% 0.0% 0.0% 0.0%
Female 1 4.5% -- 0.0% 0.0% 0.0% 0.0%
Male 0 0.0% -- 0.0% 0.0% 0.0% 0.0%
Female 0 0.0% -- 0.0% 0.0% 0.0% 0.0%
Male 0 0.0% -- 0.0% 0.0% 0.0% 0.0%
Female 1 0.0% -- 2.0% 0.0% 0.0% 0.0%
Male 1 0.0% -- 0.0% 5.0% 0.0% 0.0%
Female 0 0.0% -- 0.0% 0.0% 0.0% 0.0%
TOTAL 101      100% NA 100% 100% 0% 100%

Latinx/Hispanic

White

Unknown/Non-
Respondent

Asian

Black/African 
American

Multi-Ethnicity

Pacific Islander

Amer Indian/ 
Alaska Native



NOCCCD Commitment 
to EEO and Diversity

2019-2020
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Districtwide Diversity Activities 2019-2020
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 Diversity and Inclusion Faculty Fellows Program
 Future Instructor Training Program (FIT)
 Pluralism, Inclusion, and Equity Series (P.I.E.)

• Sexism & Sexual Harassment in Higher 
Education

• Through a Lens Darkly: Shifting Faculty of Color 
Support from Obscurity to Reality

• Serving Our Students with Learning Disabilities
• Religious Inclusivity
• Border South Documentary Screening
• Hostile Terrain 94, with Dr. Jason De Leon

 Inclusive Excellence Curriculum Transformation 
Seminar-2020

 Faculty of Color Survey
 Collaborated with Campuses on Grads to Be 

program – Legal Services

 Provided DEI Workshops for Leadership Academy and 
Management Development Program

 Implemented use of Adverse Impact Analysis  Data in 
Screening and Hiring Process

 Hire Me Workshops
 State EEO funds granted $50,000
 Harassment & Discrimination Prevention Training
 Developed Interim Title IX procedures and Provided 

Training for the Title IX Team
 Provided Training on Discrimination and Harassment 

Prevention, Title IX, EEO/Diversity hiring guidelines, 
EEO Representative Training

 Provided support for the Faculty Staff Associations
 Timely and thorough investigations of Title IX and 

Discrimination complaints



Cypress College 2019-20 Diversity Activities
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Ongoing – Grads to Be – Legal Services

SEPTEMBER
•Latino/Hispanic Heritage Month
•What type of World do you live in?
OCTOBER
•Muralism Presentation – Sergio O’Cadiz-
Moctezuma – El Artist

•Transforming Athletics – Gender Diversity in 
Colleges

•LIFT UP – Formerly Incarcerated Students 
share their stories
National Coming Out Day

NOVEMBER
•Free Speech Forum
•Equity Walk
•White Like Me Movie screening – Tim Wise
•DEI “White Fragility” Brown Bag Book Club 
Discussions

•Trans Non-Binary Open Forum
•Native American Heritage Month

• Green Zone-Veterans Friendly 
Campus Project

• Veterans Day Ceremony
DECEMBER
• AIDS Awareness
• Kwanza Celebration w/ Legacy 

Students
JANUARY
• Japanese & Chinese New Year
• Ken Nwadike
• Tim Wise- Changing the Culture of 

Cruelty
FEBRUARY
• Black History Month – Dr. Darell J. 

Wesley
• Celebrate the culture through Social 

Media – Eli Vasquez
• Celebrate culture through expression 

- Open Mic
• Black Panther – celebrating the 

culture of Black Empowerment

APRIL
• Aaron Ong STEM speaker
• Yom HaShoah – virtual event
MAY
• Online Equity Walk
• Puente Celebration
• Legacy Celebration
• Asian Pacific Islander Heritage Month
• Religious Diversity Awareness
JUNE
• Gay, Lesbian, Bisexual, and  

Transgender Awareness Month
JULY
• Equity Alliance Kick Off
AUGUST- SEPTEMBER
• USC Race and Equity Center training 

with Executive Team, Dens, Senate 
Executive Team, Peer and Data 
Coaches

• Black Lives Matter Faculty Panel – Dr. 
Darell J. Wesley



Fullerton College 2019-20 Diversity Activities
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SEPTEMBER 
● FC Library’s Banned Book Essay Contest
● ¡Bienvenidos!
● UMOJA Welcome Back Barbecue
● UMOJA “Don’t Touch My Hair” 
● Latinx Student Forum 
● UMOJA presents: College 101
● UMOJA presents: Rap with the Faculty

OCTOBER
● DSS Sees Candies Fundraiser
● Fall Food Drive
● LGBTQ+ Student Forum
● Built by Girls and Girls Who Code Virtual 

Reality in Tech
● Undocually Training 
● Immigrants Rising “Paying for College” 

Webinar 
● Indigenous People’s Day “Mayan Migrant 

Histories and Responsibilities” 
● UMOJA tour of UC Riverside
● Yosi Reyes: Notes of an Undocumented Citizen

● CA Dream Act Financial Aid Workshop
● Immigrants Rising “Healing Through Art” 

Webinar
● FC Art Gallery “Presence” Opening Reception
● Dia de los Muertos
● Gender Literacy 101 with GLAAD
● Asian Pacific Islander Forum

NOVEMBER
● Veterans’ Awareness Week Opening 

Ceremony

● Boldly United: Honoring Military Service and 
Activating Community Engagement

● Veterans Appreciation Lunch
● Hate Crime and Speech Awareness Workshop
● LiveWire Open Mic
● Know Your Rights workshop  (CHIRLA)
● Substance Abuse fair
● LGBTQ+ Summit

DECEMBER  
● Grads to Be Week of Legal Aid
● Kwanzaa Celebration

FEBRUARY 
● CommUNITY Day
● Tea with Alice and Me: In Honor of the 100th 

Anniversary of the 19th Amendment
● CA Dream Act workshop series
● Hornet Leadership Workshop: Diversity and 

Inclusion
● Sexism & Sexual Harassment in Higher Education
● DACA Information Session
● 11th Annual Black Student Forum

MARCH
● Women’s Suffrage 100 Years Later
● Kindercaminata

APRIL  
● Sexual Assault Awareness Month
● Virtual Walk in Her Shoes
● Reimagining our World Webinar

JUNE 
● An Open Conversation about Race w/ Dr. Shaun

Harper
● Ethnic Studies Critical Dialogues



NOCE 2019-20 Diversity Activities
SEPTEMBER/OCTOBER

• Hispanic Heritage Month Factoids 
displayed on monitors

• Fall Open House:
 CHIRLA
 Building Self-Healing workshop
 Southern California Tribal 

Chairmen’s Assoc.
 Orange County Asian and Pacific 

Islander Community Alliance 
 Community Action Partnership of 

OC
 World Relief Southern California

• Latinx Culture 101

Undocumented Student Week of Action 
(Grads to Be):
• DACA Renewal Workshop with The 

Mexican Consulate
• Viewing of Netflix series, Living 

Undocumented
• Presentations by Immigration Attorneys
• Achieving Academic Success through 

Universal Design for Learning workshop2
NOVEMBER

• Native American Heritage Factoids 
displayed on monitors

• Women of Color (WOC) Conference
FEBRUARY

• Black Heritage Month Factoids displayed 
on monitors

March
• Women’s History month Factoids 

displayed on monitors

MAY
• Intelligent Lives Video and Discussion
• Dream your Future (Puente, Umoja, and 

Legacy)

Ongoing
• Free legal consultations for 

Undocumented Students (Grads to Be)
• Offered 2 Catalyst Fund Student 

Leadership Fellowships for 
undocumented students 
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       Job Title: Prefilled (automated)______ Job Number: Prefilled (automated)____ 
 
 
NOCCCD Recruitment Process Survey  
We would appreciate any feedback you can provide regarding how helpful you found your overall hiring 
process. This information will be used to further enhance and improve our Staff Development. 
 
1. I was attracted to this position by:  

a. CCC Website 
b. NOCCCD Website 
c. Career Fair 
d. Recruiter 
e. Flyer 
f. Employee 
g. Other 

 
2. How could the announcement have been more explicit? Are there any ambiguities? 

 
3.  Do you feel NOCCCD is inclusive when it comes to diversity?  
 
4.  Do you feel that anything in the job announcement would discourage anyone from applying? 

 
5. How was your experience creating your profile on the NOCCCD Employment website?  OR (Was it 

easy to crate your profile on the NOCCCD website? If not, why?) 
           1= Extremely Easy              5=Extremely Difficult 

1  2  3  4  5  
6. I was able to get information about the status of my application at each of the 4 notification points 

throughout the hiring process. You must have either received or were able to get information 
regarding your application at each of the following points:  
 

a. Application/resume was received  Yes/No  
b. Application/resume was assessed  Yes/No  
c. Application/resume was referred  Yes/No  
d. Tentative job offer was made  Yes/No  

 
7. Interviewers were professional and knowledgeable.   

Would you say the interviewer were professional? If not, why? 
                      1= Strongly Disagree       5=Strongly Agree  
 1  2  3  4  5  
 
8.   The human resources contact was professional, knowledgeable, and helpful in the hiring process.  
                      1= Strongly Disagree       5=Strongly Agree  
 1  2  3  4  5  
 



       Job Title: Prefilled (automated)______ Job Number: Prefilled (automated)____ 
 
 
9.   The length of time between when I submitted my application and when I first heard from NOCCCD 

was reasonable.  
                       
                           1= Strongly Disagree         5=Strongly Agree           
 1  2  3  4  5  

ADD IN A N/A BOX 
10.   The length of time between submission of my application and when I received a notification of      

status was reasonable.  
                      
                          1= Strongly Disagree         5=Strongly Agree 
 1  2  3  4  5  
 

11. There was cultural diversity evident among the people I met during the application/interview         
process. ADD ONE DIVERSITY IN RECRUITEMNT PROCESS OR CHANGE THIS TO RECRUITMENT PROCESS? 
                      1= Strongly Disagree       5=Strongly Agree  
 1  2  3  4  5  
 
12. The interview questions for this position were clear and relevant. 
             
                           1= Strongly Disagree         5=Strongly Agree 
 1  2  3  4  5  
 
13 How positive or negative was your attitude toward NOCCCD after interviewing with us? 
                      1= Extremely Negative             5=Extremely Positive 
 1  2  3  4  5  
 
14. Did you feel like you would be valued at NOCCCD? Please explain. 
MAYBE NOT NEEDED BECAUSE PEOPLE WHO ARE NOT HIRED MAY NOT FEEL VALUED. WHAT ARE WE 
TRYING TO FIND OUT FROM THIS QUESTION? 
 
15.  Did anything during the interview process surprise you?  If yes, please explain. 
 
 
16.  Overall, I was satisfied with the hiring process.  
                      1= Strongly Disagree       5=Strongly Agree  
 1  2  3  4  5  

  
17.   Would you recommend NOCCCD to others for employment? Why and Why not? 
 
18.  Did you have an opportunity to share your commitment and experience related to diversity? 
 
 

How can we make the process better, easier? 
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HUMAN RESOURCES 

EXIT INTERVIEW QUESTIONS 
Any information you provide on this form questions is confidential. The only exceptions are 
situations where there is a threat of harm to you or to others, or situations involving potential 
sexual harassment or unlawful discrimination. 

The information you furnish will be used in summary form to identify patterns or trends in the 
work environment. Your honesty is appreciated and your opinions are highly valued. If there is 
a question to which you do not feel comfortable responding, leave it blank and go on to the 
next question. Thank you for your candid feedback and your time. 

 
Employee Information 
Name (Optional): 

 

Location (last worked at): 

 NOCE   
 Cypress College 
 Fullerton College 

  
What is your job classification? 

 Faculty         
 Classified Staff 
 Confidential 
 Manager   
 Executive 
 Other (specify) ____________________ 
 

Date began employment with NOCCCD Click or tap to enter a date. 

Date of departure from NOCCCD Choose a building block. 
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What department do you work in? Click or tap here to enter text. 
 Or 
 Choose an item. 
 Accounting/Accounts Payable 
 Campus Safety 
 Educational Services & Technology 
 Facilities 
 Foundation 
 Human Resources  
 International Students 
 Instruction 
 IS-Informational Services 
 Student Services 
 Payroll 
 Public Relations  
 Other (specify)  ____________________ 
 

Gender 

o Male  
o Female 

Race (you may select more than one, if applicable)  

o American Indian or Alaska Native 
o Asian 
o Black/African American Non-Hispanic 
o Filipino 
o Hipanic 
o Other Non-White 
o Pacific Islander 
o White Non-Hispanic 
o Decline to State 

Disability 

o Yes 
o No 

 

This can be a fill in 
or drop down list 

Should be adjusted to reflect our 
departments and individual 
colleges 

 

ADD TRANSGENDER OPTIONS: 

o Non-binary/third gender 
o Prefer to self-describe ______________ 
o Prefer not to say 
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Sexual Orientation 
 

Age 

 Under 25  
 25-34  
 35-44  
 45-54  
 55 or older  
 

Veteran 

 Yes 
 No 
 

Questions 
When answering the following questions, please rank all responses (1= MOST applicable; 6= LEAST Applicable) and 
elaborate as much as possible in the remarks section. 
 
1. What factors initially attracted you to NOCCCD?  
                    1         2        3          4       5         6  

Academic environment ☐ ☐ ☐ ☐ ☐ ☐ 
Reputation of department, division or office ☐ ☐ ☐ ☐ ☐ ☐ 
Opportunities for career growth ☐ ☐ ☐ ☐ ☐ ☐ 
Prior professional associations ☐ ☐ ☐ ☐ ☐ ☐ 
Salary/benefits ☐ ☐ ☐ ☐ ☐ ☐ 
District reputation as a diverse and inclusive institute ☐ ☐ ☐ ☐ ☐ ☐ 
District reputation for student/faculty interactions ☐ ☐ ☐ ☐ ☐ ☐ 
Caliber of professional staff/faculty ☐ ☐ ☐ ☐ ☐ ☐ 
Location and surrounding community ☐ ☐ ☐ ☐ ☐ ☐ 
Local economic factor ☐ ☐ ☐ ☐ ☐ ☐ 

Remarks 

 

 

o Straight/Heterosexual 
o Gay or Lesbian 
o Bisexual 
o Prefer to self-describe 
o Prefer not to say 
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2. What did you enjoy most about your job at NOCCCD? 
When answering the following questions, please rank all responses (1= MOST applicable; 6= LEAST Applicable) and 
elaborate as much as possible in the remarks section. 
                    1         2        3          4       5         6  

Teaching/student interaction ☐ ☐ ☐ ☐ ☐ ☐ 
Spirit of innovation in  department, division or office ☐ ☐ ☐ ☐ ☐ ☐ 
Meaningful challenging work ☐ ☐ ☐ ☐ ☐ ☐ 
Opportunities for advancement ☐ ☐ ☐ ☐ ☐ ☐ 
Salary/benefits ☐ ☐ ☐ ☐ ☐ ☐ 
Opportunities for team leadership ☐ ☐ ☐ ☐ ☐ ☐ 
Recognition of work ☐ ☐ ☐ ☐ ☐ ☐ 
Caliber of colleagues ☐ ☐ ☐ ☐ ☐ ☐ 
District values and promotes workplace diversity  ☐ ☐ ☐ ☐ ☐ ☐ 
Opportunity to participate in shared governance ☐ ☐ ☐ ☐ ☐ ☐ 
Treated with  fairness and respect ☐ ☐ ☐ ☐ ☐ ☐ 
District values and promotes equal opportunity ☐ ☐ ☐ ☐ ☐ ☐ 

Remarks 
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3. What are the primary reasons you are leaving or have left NOCCCD? 
When answering the following questions, please rank all responses (1= MOST applicable; 6= LEAST Applicable) and 
elaborate as much as possible in the remarks section. 
                                                    1         2        3          4       5         6  

Anticipated or denial of tenure ☐ ☐ ☐ ☐ ☐ ☐ 
Non-renewal of contract/position (discontinuation of funding) ☐ ☐ ☐ ☐ ☐ ☐ 
Involuntary separation ☐ ☐ ☐ ☐ ☐ ☐ 
Retirement ☐ ☐ ☐ ☐ ☐ ☐ 
Family, health or personal needs ☐ ☐ ☐ ☐ ☐ ☐ 
Career change ☐ ☐ ☐ ☐ ☐ ☐ 
Salary/benefits dissatisfaction ☐ ☐ ☐ ☐ ☐ ☐ 
Lack of advancement opportunities ☐ ☐ ☐ ☐ ☐ ☐ 
Lack of recognition for work ☐ ☐ ☐ ☐ ☐ ☐ 
Lack of diversity ☐ ☐ ☐ ☐ ☐ ☐ 
Relocation/move ☐ ☐ ☐ ☐ ☐ ☐ 
Bullying/Intimidation ☐ ☐ ☐ ☐ ☐ ☐ 
Perceived harassment/discrimination ☐ ☐ ☐ ☐ ☐ ☐ 
Unwelcoming workplace/lack of collegiality ☐ ☐ ☐ ☐ ☐ ☐ 
Quality of supervision/Conflict with manager ☐ ☐ ☐ ☐ ☐ ☐ 
Lack of professional development ☐ ☐ ☐ ☐ ☐ ☐ 
Workload/Work Stress ☐ ☐ ☐ ☐ ☐ ☐ 
To further education ☐ ☐ ☐ ☐ ☐ ☐ 
High cost of living ☐ ☐ ☐ ☐ ☐ ☐ 
Faculty governance/academic freedom issues ☐ ☐ ☐ ☐ ☐ ☐ 
Language/cultural barriers ☐ ☐ ☐ ☐ ☐ ☐ 
Lack of supervisor support for a reasonable accommodation for a 
documented disability  

☐ ☐ ☐ ☐ ☐ ☐ 

Remarks 
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4. How would you rate your work environment? 
When answering the following questions, please rank all responses (1= MOST applicable; 6= LEAST Applicable) and 
elaborate as much as possible in the remarks section. 
                    1         2        3          4       5         6  

Overall quality of the offices/physical environment where you 
worked 

☐ ☐ ☐ ☐ ☐ ☐ 

Overall safety of your work environment  ☐ ☐ ☐ ☐ ☐ ☐ 
Availability of supplies and equipment ☐ ☐ ☐ ☐ ☐ ☐ 
Availability of technology ☐ ☐ ☐ ☐ ☐ ☐ 

Remarks 

 
5. How well did your Manager/Supervisor … 
 

 
When answering the following questions, please rank all responses (1= MOST applicable; 6= LEAST Applicable) and 
elaborate as much as possible in the remarks section. 

                    1         2        3          4       5         6  
Support and help you reach your potential ☐ ☐ ☐ ☐ ☐ ☐ 
Encourage you to participate in diversity & inclusion trainings, 
workshops, committees, or celebrations  

☐ ☐ ☐ ☐ ☐ ☐ 

Value your ability to work effectively with diverse students 
and/or colleagues 

☐ ☐ ☐ ☐ ☐ ☐ 

Model behavior that was inclusive and that valued diversity ☐ ☐ ☐ ☐ ☐ ☐ 
Provide performance evaluations that were useful and helpful in 
developing your role 

☐ ☐ ☐ ☐ ☐ ☐ 

Remarks 

 

 

 

Needs to be clear what we mean 
by “manager/supervisor” 
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6. Did you find NOCCCD to be a welcoming and inclusive community? What efforts would 
you suggest to further diversity on out campus? 

 

7. Do you feel NOCCD is moving the right direction? Are there any pitfalls that you suggest 
the college needs to avoid? 

 
8. Is there anything we could have done to persuade you to stay? 

 

  

 

 



North Orange County Community College District 
BOARD POLICY 

Chapter 7 
Human Resources  

BP 7100 Commitment to Equal Employment Opportunity 
and Diversity 

 

1 

Reference: 
Education Code Section 87100 et seq.; 
Title 5 Sections 53000 et seq.; 
Accreditation Standards III.A.411 and 12; 
WASC/ACS Criterion 2, Indicator 2.4; Criterion 3, Indicators 3.1 and 3.2 
 
 

1.0 The District is committed to employing qualified administrators, faculty, and staff members 
who are dedicated to student success and the District’s mission, vision, and values. The 
Board of Trustees recognizes that equal opportunity employment and diversity in the 
academic environment fosters cultural awareness, mutual understanding and respect, and 
provides suitable role models for all students. A diverse and inclusive workforce furthers 
its mission of preparing students for success in a diverse and global society and is 
essential to creating the robust academic environment in which students and employees 
thrive.   

 
2.0 The Board is committed to employment processes that support the goals of equal 

opportunity and diversity and provide equal consideration for all qualified candidates. 
 
3.0 Employment decisions, including but not limited to hiring, retention, assignment, transfer, 

evaluation, dismissal, compensation, and advancement for all position classifications shall 
be based on job-related criteria that are responsive to the District’s needs. 

 
4.0 The minimum qualifications for all positions within the District, require that individuals 

demonstrate sensitivity to and understanding of the diverse academic, socioeconomic, 
cultural, disability, gender identity, sexual orientation, and ethnic backgrounds of 
community college students, faculty, and staff. 

 
5.0 District employees shall actively promote diversity in recruitment and employment within 

the District. 
 
6.0 The District shall provide, as appropriate, professional development activities and training 

to promote an understanding of diversity. 
 
7.0 Diversity is a condition of broad inclusion in an employment environment that offers equal 

employment opportunity for all persons. It requires both the presence, and the respectful 
treatment, of individuals from a wide range of ethnic, racial, age, national origin, religious, 
gender, sexual orientation, disability, and socio-economic backgrounds. 

 
8.0 Diversity includes principles of inclusion, social justice, equity, intercultural proficiency, 

and multiculturalism.    
 

 
Date of Adoption:    March 13, 2012 
 
Date of Last Revision:  May 28, 2019 



Job Fair and Hire Me! Workshops 
2017

Hire Me! Workshop (Part 1) 
January 21, 2017 – 9:00 am – 12:00 pm
- Minimum Qualifications/Equivalency
- Navigating the Job Announcement
- Building a Competitive Application

Hire Me! Workshop (Part 2)  
February 25, 2017  – 9:00 am – 12:00 pm
- What to expect during the interview process
- What to expect during finalist interviews
- Reference Checks

Job Fair
Saturday, January 21, 2017 – 12 pm to 3:00 pm

Anaheim Campus – First Floor
1830 W. Romneya Dr., Anaheim

The Job Fair and Hire Me! Workshops are FREE of charge.  
Registration will open in November.  

Please register on:
Part I : http://tinyurl.com/hrljlzx

Part II : http://tinyurl.com/he6vglz
Space is limited, so please register early!  

Free Parking

Hosted by:
North Orange County Community College District

Cypress College/Fullerton College/School of Continuing Education

T he District is committed to providing a diverse and inclusive educational and employment environment that fosters cooperation, 
collaboration, democracy, professionalism, and free expression of ideas.  T he District is dedicated to a policy of nondiscrimination and, as 

such, is an equal opportunity employer.  Veterans and people with disabilities are encouraged to apply.

Designed for Individuals Seeking Full-Time Faculty Positions

• SAVE THE DATE •



 

HIRE ME WORKSHOP 
Designed for Individuals Seeking Full-Time Positions 

(Faculty, Management and Classified/Confidential) 

Saturday, February 24th, 2018 

9:00 am - 3:00 pm 
Check-in begins at 8:30 am 

 

Anaheim Campus—First Floor 

1830 W. Romneya Dr., Anaheim, CA 92801 
 

Join us to learn more about NOCCCD’s recruiting process and obtain quality tips on the following:  

 Navigating the Job Announcement 

 Building a Competitive Application 

 Minimum Qualifications 

 What to Expect During Interviews 

 Interview Tips 

 Mock Interviews 

SAVE THE DATE 

Register today! Seats are limited:   
https://tinyurl.com/ya2jkl9m 

Hire Me Workshops are Free of Charge!  Free Parking!   

 

Hosted By: 

 North Orange County Community College District 

 

 

 
 
 

 
Attending this workshop in no way ensures that an applicant will be interviewed or hired.  

The primary functions of the NOCCCD Human Resources Department are to recruit, hire, and retain a qualified staff of faculty, classified, and 
administrative personnel that support the educational needs of students. 

REGISTER NOW! 

https://tinyurl.com/ya2jkl9m


Register to learn about the District's interview 
process and obtain information on:

◊ What to expect during interviews

◊ Interview process and tips

◊ Q & A with Faculty, Administrators and Staff

◊ Engage in simulated interviews for Faculty,
Management and Classified positions

SAVE THE DATE!
 Saturday, March 2, 2019 

9am – 11am
North Orange  County  Community

College    District    is 
offering   a    FREE       Hire    Me    Workshop-Part II.

REGISTER   TODAY!    SEATS   ARE    LIMITED:
https://www.eventbrite.com/e/nocccd-2019-hire-me-workshop-

part-ii-tickets-56011257178 

Fullerton College  | Cypress College  |North Orange Continuing Education

https://www.eventbrite.com/o/north-orange-county-community-college-district-human-resources-18160694171


MENTORS:
• Attend mandatory pre-orientation training.
• Attend mandatory orientation.
• Ensure interns complete classroom

observations.
• Provide the intern with the opportunity to

teach.
• Attend mentor-intern meetings once a

week with a minimum of 2 hours per
month.

• Guide the intern through the process
of acquiring skills to teach effectively in a
multicultural and ethnically diverse
community college classroom.

• Attend one mandatory training session.
• Encourage the presence of the intern at

departmental and division meetings.
• Conduct midterm review and assessment.
• Attend a completion/graduation ceremony

at the end of the semester.
• Estimated commitment of 15-20 hours per

semester, beyond time spent in classroom.

Application and Other 
Materials:

To be considered as an intern or mentor please 
submit the following:

1. Intern or Mentor Application Form:
https://nocccd.edu/future-instructor-

  program
2. A letter of interest addressing eligibility

criteria for the position.
3. Resume or CV

District Office of Diversity 
and Compliance

Arturo Ocampo, JD, District Director for 
Diversity and Compliance
aocampo@nocccd.edu 

Diversity and Inclusion Faculty Fellows:

— M. Leonor Cadena, Ph.D.
Anthropology Professor, Fullerton 
College mcadena@fullcoll.edu

— Annette Letcher, Ed.D.
Professor of English, Cypress College 
aletcher@cypresscollege.edu

— Ranmalee Perera, MA
ESL Adjunct Faculty NOCE 
rperera@nocccd.edu

North Orange County Community College District
Board of Trustees:

Ryan Bent
Stephen T. Blount
Jeffrey P. Brown

Barbara Dunsheath, Ed.D.
Ed Lopez

Jacqueline Rodarte

Cheryl A. Marshall, Ed.D., Chancellor
JoAnna Schilling, Ph.D., President, Cypress College

Greg Schulz, Ed.D., President, Fullerton College
Valentina Purtell, President, North Orange Continuing Education

District Office of Diversity and Compliance

Future 
Instructor 
Training 
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Inspire and Engage Through 
Inclusive Education

To effectively engage community college 
students in the learning process, future 
instructors must be inclusive, inter-culturally 
competent, and able to integrate diversity, equity, 
and pluralism into their curricular content and 
teaching style.

This program aims to connect equity minded 
faculty at NOCCCD to mentor individuals who 
aspire to become community college faculty. The 
internship program is one academic semester in 
length.

The program will offer an $800.00 stipend for 
each intern and mentor for the semester; and will 
offer  workshops on becoming an inter-culturally 
competent and equity minded community 
college instructor. The goal of this program is to 
increase the diversity of our community college 
faculty to better serve our diverse student 
population.

If interested in participating in this program as 
either a mentor or intern please contact; 
Ranmalee Perera, rperera@nocccd.edu or 
Arturo Ocampo, aocampo@nocccd.edu

Eligibility Criteria For Interns 
& Mentors:

INTERNS: 
• Demonstrated interest in learning how

to infuse your class content and teaching style
with diversity, inclusion, multiculturalism,
equity and /or social justice.

• Intern candidates should have completed no
less than 75% of their advanced academic
education or training, on their way to their
program completion (graduate degrees for
academic fields, terminal credentials for
vocational fields).

• No prior community college teaching
experience.

MENTORS:
• Tenured faculty preferred.
• Have demonstrated effective teaching skills

with diverse student populations; and either
training or experience infusing diversity,
inclusion, multiculturalism, equity and/or
social justice into course content and teaching
modalities.

Mentor-Intern Duties and 
Responsibilities:

Attend a mandatory orientation for both
intern and mentor a the beginning of the
program/term.

INTERNS:
• Attend and observe the mentor’s classroom

for at least one hour per week.
• Teach a minimum number of lessons/class

sessions (under the supervision of the
mentor, pursuant to the agreement
between the mentor and intern).

• Attend mentor-intern meetings once a
week, with a minimum of 2 hours per
month.

• Attend intern cohort group session
meetings.

• Keep record of activities, including a journal
of reflection during the program to be
submitted and reviewed by the committee.

• Attend four mandatory training seminars,
1-4 hours in length.

• Attend a completion ceremony/graduation
at the end of the semester.



LEADERSHIP ACADEMY BROCHURE

LEADERSHIP ACADEMY APPLICATION

LEADERSHIP ACADEMY IMS STATEMENT OF SUPPORT

The North Orange County Community College District (NOCCCD) values its employees and

is committed to providing opportunities for professional growth, advancement, and leader-

ship development. To that end, the NOCCCD Professional Development Department has es-

tablished a District-wide Leadership Academy to develop our employees' potential in order

to positively affect student success and institutional transformation.

The Leadership Academy fosters a multi-dimensional perspective of leadership - from de-

veloping individual strategies to engaging in broader advocacy – that prepares partici-

pants to become innovative change agents within the California Community College sys-

tem. NOCCCD respects the existing strengths and expertise that all of its employees bring

Profess ional  Development

Leadership Academy

https://nocccd.edu/
https://www.nocccd.edu/files/dist-leadership-academy-brochure_2021-22_73626.pdf
https://www.nocccd.edu/files/la-application-2021-22_73705.pdf
https://www.nocccd.edu/files/la-ims-statement-of-support-2021-22_73775.pdf


to the District. The Academy will build upon those strengths, offering a project-based ap-

proach to developing new practices for advancing the District's mission, vision, and goals.

 LEADERSHIP ACADEMY CLASS OF 2020

Angela Haugh, Senior Research and Planning Analyst, Cypress College

Ayman Gadalla, Instructional Assistant, Cypress College

Belinda Sanchez-Landeros, Special Projects Coordinator, NOCE

Danielle Davy, Executive Assistant, District Services

Dulce Delgadillo, Director of Institutional Research & Planning, NOCE

Emmanuelle Hangue, Administrative Assistant II, Fullerton College

Gail Arriola-Nickell, Special Projects Director, District Services

George Isaac, IT Specialist, District Services

Hani Amin, System Analyst, District Services

Janelle Salinas, Tutorial Services Coordinator, Cypress College

Lara Rofman, Job Developer, NOCE

Marcela Valle, Admissions & Records Specialist, NOCE

Maria Leonor Cadena, Instructor of Anthropology, Fullerton College

Mary Helen Albrecht, Instructional Assistant, NOCE

Maureen Borillo, IT Specialist, NOCE

Michelle Bringman, Special Projects Manager, NOCE

Miranda Bates, Campus Marketing & Outreach Assistant, NOCE

Monica Ernandes, Administrative Assistant II, District Services

Nichole Crockrom, Administrative Assistant II, Fullerton College

Raquel Murillo, Manager of Student Success & Equity, NOCE

Stephanie Rodriguez, Student Services Specialist, Fullerton College

Teresa Perry White, Bookstore Operations Specialist, Fullerton College

Yvonne Salazar, Instructor of Cosmetology, Fullerton College



NOCCCD launches its Mentorship Program for the 2020-21 academic

year! All full-time employees are welcome to apply. Continue read-

ing for details and application information.

NOCCCD values its employees and is committed to providing opportunities for professional

growth and advancement. Recognizing that each individual has unique development needs,

the District's Professional Development department has established a year-long structured,

yet flexible, learner-centered Mentorship Program. The purpose of this program is to pro-

vide participants with learning experiences that support their professional and career

goals.

Mentorship fosters an environment of support and collaboration that strengthens and em-

powers participants who are passionate about their professional growth. Both the mentees

and mentors will benefit from this program. Mentors are expected to share their knowledge

with their mentee, keeping in mind that the mentee may also offer information of value to

the mentor. A mentorship relationship allows for the opportunity to ask questions, learn

Profess ional  Development

Mentorship Program

https://nocccd.edu/


about different roles in the District, strengthen current work, and/or prepare for transition

within the District. It also allows for a broader understanding of the connections across de-

partments, the three institutions, and District Services. The success of the program and

what one gets out of it depends largely on the commitment, interest, and active participa-

tion of the mentor and mentee.

Tentative Program Timeline*

September 3, 2020 11 a.m. - 1 p.m. Mentors Meeting

September 10, 2020 3 p.m. - 5 p.m. Meet & Greet Session

October 22, 2020 3 p.m. - 5 p.m. Networking Session One

December 3, 2020 3 p.m. - 5 p.m. Networking Session Two

March 4, 2021 3 p.m. - 5 p.m. Networking Session Three

May 6, 2021 11 a.m. - 1 p.m. Graduation

*Session dates and topics are subject to change. Participants will be notified of date

change in advance.

In addition to the organized group meetings above, mentors and mentee will be required

to meet monthly. For more information and program requirements, read the Mentorship

Program brochure.

Mentor Application Mentee Application

https://www.nocccd.edu/files/mentorship-brochure-2020_72054.pdf
https://www.nocccd.edu/files/mentorship-program-mentor-application_72090.pdf
https://www.nocccd.edu/files/mentorship-program-mentee-application_72127.pdf


EEO/Diversity Representative 
Interactive 

Friday, February 10, 2017 
from 9-1:30 Fullerton College  
Room 1246

Friday, February 24, 2017 
from 9-1:30 Cypress College 
CCCPLX Room 419

Workshop for 
Hiring Committees

G r e at n e s s.  Ach ieved.

G r e at n e s s.  Ach ieved.G r e at n e s s.  Ach ieved.

Faculty can earn Equivalent Unit Credits. 

Fullerton College Faculty will also receive 
credit towards the Teaching and Learning 
Certificate

Sponsored by: 
HR Diversity & Compliance

Co-Sponsored by: Professional 
Development Committees of Cypress 
College, Fullerton College, and 
the School of Continuing Education.

Please register on 
MyGatway-District-Wide Staff 
Development Registration 
Calendar

For more information 
contact Monica Ernandes 
(714) 808-4812, 
mernandes@nocccd.edu

TOPICS WILL INCLUDE:
• The roles and duties of the EEO 
 Representative
• How to assess the diversity minimum 
 qualifications
•  Bias in hiring
• Diversity recruitment
• Review of Non-Discrimination laws
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1.0 Evaluation Process of Management Employees 

 
1.1 Process for Implementing the Management Performance Evaluation:  

The Immediate Management Supervisor will complete a performance evaluation 
(evaluation) for each direct report (employee). The following steps outline the 
performance evaluation format. 

 
 1.1.1 Frequency of Evaluation: 
 

1.1.1.1  The evaluation will be completed during the probationary period 
for a new employee and no later than the eleventh month of 
employment. 

 
1.1.1.2    The evaluation along with the additional components  (1.2) will be 

completed every (3) fiscal years as scheduled by the District. 
 

1.1.1.3   The evaluation may be completed annually as an option for formal 
recognition of accomplishments; to support development needs; 
or to address performance issues. 

 
1.1.2 Annual/Third-Year Evaluation: 

 
1.1.2.1  The Office of Human Resources Office will notify both the 

employee to be evaluated and the Immediate Management 
Supervisor at the following time period: 

 
  1.1.2.1.1 Probationary: will be based upon date of hire.  
 
    1.1.2.1.2 Third-Year: March 15 when a third-year 

performance evaluation is due.  
 

1.1.2.2  The Immediate Management Supervisor will schedule a meeting 
with the employee prior to April 15, to formalize employee goals 
for the forthcoming evaluation period and address the following 
additional topics: 

 
1.1.2.2.1 Goals/objectives of the employee. Review employee 

goals provided on the Goal Setting and Employee 
Self-Evaluation Guide, Part 1. Goals should be long-
term, structured (simple, measurable, achievable, 
relevant, timely), and support the strategic objectives 
identified by the District, Institution, and/or 
Department. 

 
1.1.2.2.2 Leadership (behavioral) competencies. Review and 

discuss the process of evaluating the employee using 
these competencies, how achieved accomplishments 
are evaluated, and how they relate to the job 
responsibilities and expectations. 
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1.1.2.2.3 Commitment to diversity, equity, inclusion, and anti-
racism. 

 
1.1.2.2.4 Commitment to and adherence to the District Mission. 
 

1.1.2.3  The Immediate Management Supervisor will meet with the 
employee throughout the evaluation period to discuss goals and 
performance. The meetings will be conducted in the following 
manner: 

 
1.1.2.3.1 Meetings will occur at a minimum of every three 

months. 
 

1.1.2.3.2 Meetings will be informal, up to 30-minutes in duration, 
and address the long-term and short-term goals, 
challenges, development opportunities, 
accomplishments, and any support needed from the 
Immediate Management Supervisor to achieve the 
identified goals. 

 
1.1.2.4  At the conclusion of the evaluation period, the employee will 

complete their self-evaluation in the Goal-Setting and Employee 
Self-Evaluation Guide, Parts 2 and 3, and submit it to the 
Immediate Management Supervisor by April 15.  

 
1.1.2.5  The Immediate Management Supervisor will complete the 

Management Performance Evaluation form by June 1 and 
consider the following: 

   
  1.1.2.5.1 The Goal-Setting and Employee Self-Evaluation 

Guide, including established goals, 
accomplishments, and behavioral competencies 
developed during the evaluation period. 

 
  1.1.2.5.2 The informal quarterly meetings that were held with 

the employee related to the established goals. 
 
  1.1.2.5.3 The impact of the accomplishments with regard to the 

District/Institution. 
 

1.1.2.6  Prior to June 30, the Immediate Management Supervisor will 
schedule a conference with the employee to review and discuss 
the evaluation. At the conference, the Immediate Management 
Supervisor will address the following: 

 
  1.1.2.6.1 The rating of the behavioral competencies, 

achievements, and overall performance evaluation 
rating. 
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  1.1.2.6.2 The opportunities for development in the various 
behavioral competencies. 

 
1.1.2.7  Following the conference, the Immediate Management 

Supervisor will finalize the evaluation, obtain the employee’s 
signature and provide a copy to the employee, and submit to the  
Office of Human Resources by June 30. 

 
1.1.2.8  In the event it is determined that the evaluation is unsatisfactory 

or there is need for improvement, the Immediate Management 
Supervisor will meet with the employee being evaluated to 
develop a performance improvement plan. Once developed, the 
Immediate Management Supervisor will forward the document(s) 
through the proper channels. The report will be placed in the 
employee's personnel file.   

 
1.1.2.9  Following the receipt of an evaluation, the employee may submit 

a response, not to exceed three (3) pages in length, which shall 
be attached to the evaluation. 

 
1.2 Process for Implementing the Third-Year Performance Evaluation:  

The evaluation will be aligned with the Performance Evaluation Format (1.1.2). The 
following steps outline the additional components in the performance evaluation 
format. 
 
1.2.1 Third-Year Performance Evaluation: 

   
1.2.1.1  The Office of Human Resources will notify both the employee to 

be evaluated and the Immediate Management Supervisor by 
March 15.  

 
1.2.1.2  The Office of Human Resources will also notify the following 

constituent groups by March 15, to appoint one employee to the 
committee and notify the Immediate Management Supervisor by 
April 15 of the appointment: 

 
  1.2.1.2.1 Academic Senate (from the applicable campus; for 

District Services, the three Academic Senates may 
each appoint a member).  

 
  1.2.1.2.2 CSEA 
 
  1.2.1.2.3 DMA 
 
1.2.1.3  The Immediate Management Supervisor and employee will 

identify the raters by April 15, using the following criteria: 
 
  1.2.1.3.1 The number of raters identified will be at a minimum 

of five employees.  
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  1.2.1.3.2 All direct reports will be included.  
 

1.2.1.3.3 In addition to direct reports, the raters may include 
a combination of peers, colleagues (faculty or 
classified), and others (e.g., students or community 
members).   

 
  1.2.1.3.4 Selected raters must have sufficient working 

experience with the employee, typically employees 
within the department.  

 
  1.2.1.3.5 Selected raters should be comprised of an adequate 

number and equitable, diverse mix of constituent 
groups to ensure feedback is accurate and 
balanced. 

 
  1.2.1.3.6 Selected raters will be notified that their responses 

are confidential and anonymous. The rater’s ratings 
will not be a part of the employee personnel file. 

 
  1.2.1.3.7 The selected raters will submit their completed 

evaluation to the Immediate Management 
Supervisor by May 1.  

 
  1.2.1.4  The role of the committee (1.2.1.2) is to:  
 
    1.2.1.4.1 Review the ratings completed by the raters, 

synthesize the information, and identify themes 
derived from the ratings and recommendations. 

 
1.2.1.5  The Immediate Management Supervisor will evaluate the rater’s 

ratings and ensure the following: 
 

1.2.1.5.1 Confidentiality and anonymity in the process. The 
names of those who rated the employee will not be 
disclosed. 

 
1.2.1.6  The Immediate Management Supervisor will send the rater’s 

completed forms to the committee no later than one week after 
May 1. 

   
  1.2.1.7  The committee will complete the Summary of Ratings form. Once 

completed, the committee will submit the form to the Immediate 
Management Supervisor by June 1. 

 
1.2.1.8  The summary of rating information and the rater’s ratings will be 

used for development purposes. The Immediate Management 
Supervisor will use this information for recognizing performance 
and identifying development opportunities when completing the 
Management Performance Evaluation. 
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1.2.1.9  The Immediate Management Supervisor will complete the 
Management Performance Evaluation form  and conduct the 
employee conference by June 30.  

 
2.0 Evaluation of Executive Officers: 
 

2.1 The Chancellor shall implement an annual evaluation for the Executive Officers of 
the District, which shall include the following elements: 

 
2.1.1 Frequency of Evaluation: 

 
The evaluation will be completed annually. 
 
The comprehensive evaluation will be completed every (3) fiscal years. 

 
2.1.2 The evaluation process shall be conducted by the Chancellor. 

 
2.1.3 The evaluation process shall fairly attempt to measure effectiveness in 

performing the duties set forth in the Executive Officer's job description and 
incorporate key leadership (behavioral) competencies. 

 
2.1.4 A written evaluation shall be completed for each Executive Officer.  

 
2.1.5 The Chancellor shall review the Executive Officer evaluation and 

recommendations for the extension or renewal of the Executive Officer’s 
employment contract with the Board of Trustees.  

 
2.2 Evaluation instruments shall be developed by the Chancellor and may be modified 

from time-to-time by the Chancellor. The Chancellor shall have the discretion to 
utilize a single evaluation instrument for all Executive Officer positions, instruments 
particularized for each position, or a combination of both types of instruments. 

 
2.3 Evaluations shall be based primarily upon the direct observation of the Chancellor, 

but may also consider other relevant information, which is within the knowledge of, 
or brought to, the attention of the Chancellor. In consultation with the Executive 
Officer, the Chancellor may identify a list of individuals who are knowledgeable of 
the Executive Officer's work, from whom the Chancellor may solicit information 
appropriate to the criteria being employed and the responsibilities being evaluated. 

 
2.4 A pre-evaluation conference with the Executive Officer may be conducted if 

deemed necessary by the Chancellor. 
 

2.5 A final written narrative evaluation shall be prepared in a manner deemed 
appropriate by the Chancellor, in consultation with the Executive Officer.  

 
2.6 Prior to June 30, the Chancellor will schedule a conference with the Executive 

Officer to review and discuss the evaluation.  
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2.7 The evaluation shall be signed and dated by the Executive Officer.  A signed copy 
of the evaluation will be retained by the Executive Officer and a copy will be placed 
in the Executive Officer's personnel file.  

 
2.8 Following the receipt of an evaluation, the Executive Officer may submit a 

response, not to exceed three (3) pages in length, which shall be attached to the 
evaluation.  

 
3.0 Evaluation of the Chancellor: 
 

3.1 The Board of Trustees will annually evaluate the performance of the Chancellor 
based on goals, objectives, and other appropriate criteria mutually established by 
the Chancellor and the Board (see Board Policy and Administrative Procedure 
2435).  

 
 
Date of Adoption: May 25, 2021 
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APPROVED 
MINUTES OF THE REGULAR MEETING   
OF THE BOARD OF TRUSTEES OF THE 

NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT  
 

May 25, 2021 
 

The Board of Trustees of the North Orange County Community College District met for its 
Regular Meeting on Tuesday, May 25, 2021, at 5:30 p.m. via Zoom teleconference and 
YouTube livestream. 
 
President Barbara Dunsheath called the meeting to order at 5:30 p.m. NOCE Student Susan 
Quihuis led the Pledge of Allegiance to the Flag and provided a statement on what democracy 
means to her.  
 
TRUSTEE ROLL CALL: Present: Ryan Bent, Stephen T. Blount, Jeffrey P. Brown, Barbara 
Dunsheath, Ed Lopez, Jacqueline Rodarte, Evangelina Rosales, and Student Trustees Ester 
Plavdjian and Chloe Reyes. Absent: None. 
 
RESOURCE PERSONNEL PRESENT: Cheryl Marshall, Chancellor; Fred Williams, Vice 
Chancellor, Finance & Facilities; Irma Ramos, Vice Chancellor, Human Resources; Cherry 
Li-Bugg, Vice Chancellor, Educational Services & Technology; Greg Schulz, President, 
Fullerton College; JoAnna Schilling, President, Cypress College; Valentina Purtell, President, 
North Orange Continuing Education; Kai Stearns, District Director, Public & Governmental 
Affairs; Lisa McPheron, representing the District Management Association; Jennifer Oo, 
representing the NOCE Academic Senate; Craig Goralski, representing the Cypress College 
Academic Senate; Kim Orlijan, representing the Fullerton College Faculty Senate; Christie 
Diep, representing United Faculty; Joseph Vasquez representing CSEA; Tonya Cobb, 
representing Adjunct Faculty United; and Alba Recinos, Recording Secretary. 
 
OTHER ADMINISTRATORS AND EMPLOYEES PRESENT: Paul de Dios, Lee Douglas, 
Eileen Haddad, Liana Koeppel, Alex Porter, and Michael Zari from Cypress College; Gil 
Contreras, Rod Garcia, Jose Ramon Nuñez, and Joe Ramirez from Fullerton College; Karen 
Bautista, Terry Cox, and Martha Gutierrez from North Orange Continuing Education; and 
Danielle Davy and Rick Williams from the District Office. 
 
VISITORS: Erin Lacorte, Meena Pandian, and Susan Quihuis. Public participation was 
provided via YouTube livestream. 
 
COMMENTS: MEMBERS OF THE AUDIENCE: Prior to the reading of the public comments, 
Board President Barbara Dunsheath announced that, per Board Policy 2350, any public 
comments that are unduly repetitive will not be read, but instead will have the speaker's name 
read followed by the statement, “this comment is repetitive to the original comment.” The 
following public comments, received via email, were then read into the record: 
 
A. The Board received an Anonymous statement regarding the recent tragic events, 

including the Atlanta-area shooting, and alleging that they have been used for partisan 
gain and intentionally mischaracterized. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 
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B. Richard Ramirez, Fullerton College Dean Emeritus, provided a statement to the Board 

expressing support for Cypress College President JoAnna Schilling regarding the 
campus response to the viral video. He described Dr. Schilling as a progressive leader 
who has the best interests of students, faculty, staff, management and Cypress College 
and recognized her efforts related to diversity, equity and inclusiveness. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
C. Liz Putman provided a statement to the Board outlining the need for servant leaders 

in the District, the waste of money being spent on a temporary consultant, Interim 
Dean, and other directors and coordinators in the Cypress College Health Science 
Division, and the insincere search that was conducted for the interim position. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
D. Jodi Balma, Fullerton College Faculty, provided a statement to the Board praising the 

Student Services team and volunteers who planned the Fullerton College 
Commencement drive thru event and Chloe Reyes for her service as the Fullerton 
College Student Trustee. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
E. Brian Boss, Fullerton College Employee, provided a statement to the Board in support 

of the CSEA team’s request to separate the SERP from negotiations noting that the 
SERP was offered to faculty and managers without any strings attached, and urged 
the District to offer the same courtesy to classified professionals. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
F. Lela Beck, Cypress College Employee, provided a statement to the Board in support 

of CSEA and District classified professionals and imploring why the District is holding 
retiring classified hostage by tying the SERP to negotiations. She urged the Board to 
stand by CSEA members and direct the District to negotiate in good faith. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
G. Christy Montenegro, Cypress College Employee, provided a statement to the Board 

urging them to give back to classified staff that give 100% of themselves unselfishly to 
make Fullerton College, Cypress College, and NOCE the campuses they are today 
and direct the District team to negotiate in good faith. She demanded that the District 
team use fair and ethical practices in relation to salary and benefits and separate SERP 
from our negotiations. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
H. Kyleen Martin, Fullerton College Student, provided a statement to the Board reflecting 

on the one year anniversary of the death of George Floyd and its aftermath, and 
challenged the Board to carefully examine their actions and inactions over the past 
year. She noted that Trustee Ryan Bent’s letter of apology and training will not undo 
the decades of conditioning that allowed his behavior and urged the Board to use the 
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situation as an opportunity to transform the relationship between the Board and 
students. 

 
 (See Supplemental Minutes #1277 for a copy of the statement.) 
 
I. Marbelly Jairam, Cypress College Employee, provided a statement to the Board 

expressing concern that the District team is not negotiating in good faith and asked the 
Board to give classified the proper salary increase they deserve, support competitive 
salary and benefits, and separate the SERP from negotiations. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
J. Terry Carpenter, Cypress College Employee, provided a statement to the Board 

asking why the SERP for classified employees has different parameters than those 
offered to faculty and managers. She supported CSEA’s efforts to separate the SERP 
from other negotiations and for a proper salary increase. 

  
 (See Supplemental Minutes #1277 for a copy of the statement.) 
 
K. Pamela Spence, District Employee, provided a statement to the Board questioning 

why the Board is making classified employees –who she deemed as the District’s 
essential workers– beg for a decent living wage increase after three years when the 
State provides COLA for that exact purpose. She also urged the Board to stop 
punishing classified by tying the SERP to negotiations. 
 

 (See Supplemental Minutes #1277 for a copy of the statement.) 
 
L. The Board received an Anonymous student statement noting that the District cannot 

allow hateful ideology and racism to continue on its campuses. If the District is 
attempting to increase diversity, equity, and inclusion there needs to be a strong 
statement of support for the faculty member, and an increase in anti-racist policies to 
support students of color, faculty and especially adjuncts. Racism is a systemic issue 
on a global scale and must be addressed with action and not performative statements 
that are only a Band-Aid.  

 
 (See Supplemental Minutes #1277 for a copy of the statement.) 
 
M. Sheree Brewster, Fullerton College Student, provided a statement to the Board 

regarding Trustee Ryan Bent’s apology and the requirements imposed by the Board 
as a result of his actions during a Fullerton College Associated Students meeting. She 
stated that his letter lacked any form of a true apology and was instead a forced, 
insincere attempt to check a box for his own redemption. She cautioned the Board to 
decide for themselves if Trustee Bent truly embodies the spirit of a leader they would 
have govern their board and urged them to do what is right.  

 
 (See Supplemental Minutes #1277 for a copy of the statement.) 
 
N. The Board received an Anonymous statement from a Cypress College faculty 

member citing the dishonesty and lack of transparency that occurred regarding the 
hiring of a Cypress College Health Science Dean that was misrepresented to faculty. 
The author questioned the ability to trust the administration and asked that they make 
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good on their own initial proposal to hire a consultant for 6 months which would allow 
time to form a proper hiring committee and search for a permanent Dean. 

 
 (See Supplemental Minutes #1277 for a copy of the statement.) 
 
O. Linda Redd, District Employee, provided a statement to the Board outlining the work 

of District classified employees who deserve the compensation they are requesting 
and urged the Board to stand with classified for fair negotiation practices. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
P. Marwin Luminarias, Fullerton College Employee, provided a statement to the Board 

highlighting how classified professionals provide the structural support that exists 
beyond the classroom and they are being disrespected by the District’s attempt to tie 
the SERP with the current negotiations. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
Q. Raymond Robles provided a statement to the Board regarding agenda item 6.f 

expressing his disappointment with the inadequate ethics investigation that he deemed 
performative. He deemed Trustee Ryan Bent’s letters non-apologies that lacked 
accountability or remorse and called into question the timing of the agenda item. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
R. Mohammad M. Abdel Haq, Fullerton College Faculty, provided a statement to the 

Board expressing concern about the outcome of the ad-hoc committee that was formed 
to investigate Trustee Bent's inappropriate actions towards Fullerton College students. 
He was shocked with the victim-blaming included in the apology letter, lack of 
accountability, and questioned the training that Trustee Ryan Bent completed. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
S. Marcia Jeffredo, Cypress College Employee, provided a statement to the Board 

stating that classified deserve an ongoing cost of living increase because inflation 
continues to outpace their salaries. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 

 
Board President Barbara Dunsheath stated that it is not the policy of the Board to respond to 
public comments, but expressed her appreciation for the unique comments received.  
 
BLOCK VOTE APPROVAL OF NON-PERSONNEL ITEMS: It was moved by Trustee 
Jacqueline Rodarte and seconded by Trustee Jeffrey P. Brown that the following non-
personnel items be approved by block vote: 
 
Finance & Facilities: 3.a, 3.b, 3.c, 3.d, 3.e, 3.f, 3.g 
 
Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, Rodarte, and 
Rosales voting yes, including Student Trustees Reyes and Plavdjian’s advisory votes. 
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BLOCK VOTE APPROVAL OF PERSONNEL ITEMS: It was moved by Trustee Jacqueline 
Rodarte and seconded by Trustee Stephen T. Blount that the following personnel items be 
approved by block: 
 
Human Resources: 5.a, 5.b, 5.c, 5.d, 5.e 
 
Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, Rodarte, and 
Rosales voting yes. 
 
CHANCELLOR’S REPORT 
 
A. Chancellor Cheryl Marshall thanked Cypress College and Fullerton College for their 

unique commencement ceremonies and the staff who organized the events, and 
reported looking forward to the NOCE graduation on May 28. She congratulated the 
39 faculty members who achieved tenure and employees who achieved longevity 
milestones with the District. Both achievements will soon be listed on the District 
website. She thanked Student Trustees Chloe Reyes and Ester Plavdjian for their 
service and for being the voice of students on the Board, and also welcomed Erin 
Lacorte and Meena Pandian as the incoming student trustees. She reflected on the 
one year anniversary of the death of George Floyd and expressed hope that we all 
continue to reflect and take action to change the world for the better.  
 

B. May Revise Budget Presentation: As part of the Chancellor’s Report, Fred Williams, 
Vice Chancellor of Finance & Facilities, conducted a presentation on the Governor’s 
May Revision to the 2021-22 State Budget that highlighted the following:  
 
Overview/Next Steps 
Overall the budget is positive. Between late May – June 15 the Assembly and Senate 
will enact the Budget Bill and budget committees will meet to review the Governor’s 
proposals and adopt budgets while the Budget Conference Committee will meet to 
resolve differences. The Governor will sign the Budget Bill between June 15 – July 1 
and it will become law. 
 
Budget Priorities 
• An unallocated increase to the base, or COLA 
• Assist with pension obligations 
• Pay-off deferrals 
• Deferred maintenance and instructional equipment 
• Multi-year flexibility in one-time funding 
• Other system-wide proposals for resources 
 
Compounded COLA Proposed: 4.05% 
• COLA is proposed at 4.05% which is up from the 1.5% proposed in January 
• COLA is compounded at 2.3% for 2020-21 and 1.7% for 2021-22 
• COLA for categorical programs receiving it is only 1.7% 
 
PERS/STRS Payment towards Unfunded Liability 
• PERS: From 24.60% to 22.91% and combining the prior year’s temporary rate buy 

downs plus additional payments proposed in the 2021-22 budget. An increase of 
2.21% in the PERS rate in 2021-22 over the current year (20.70%). 
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• STRS: From 18.41% to 16.92% and combining the prior year’s temporary rate buy 
downs plus additional payments proposed in the 2021-22 budget. An increase of 
0.77% in the STRS rate in 2021-22 over the current year (16.15%). 

 
Deferrals 
• A complete buy down of budget deferrals is proposed at $45.53 million that would 

be paid back in July and August 2021. 
 
Deferred Maintenance 
• Use of one-time funds for scheduled maintenance and instructional equipment 

included in the budget at $9.42 million. 
• Additional scheduled maintenance in the America Rescue Plan Act of 2021 with 

funding of $7.5 million. 
 
Proposals to Ongoing Resources – Restricted General Fund (System-wide) 
• $30 million to provide services and support to students related to mental health 

resources and technological support 
• $15 million to expand the California Apprenticeship Initiative 
• $10.6 million for distance education   
• $8 million to continue providing the broadband access through the Corporation for 

Education Network Initiatives in California (CENIC) 
• $50 million for vocational training and ESL programs 
• $30 million for basic needs involving basic needs centers and coordinators 
• $23.8 million increase for the Student Equity and Achievement (SEA) Program 
• $5.8 million increase to support the Dreamer Resource Liaisons efforts towards 

providing student support services for immigrant students 
• $12.4 million increase for the Strong Workforce Program 
• $10 million for purchase of a system wide curricular pathways software package 
 
Proposals to One-Time Resources – Restricted General Fund (System-wide) 
• $121.1 million was provided in March 2021 from the Immediate Action Budget 

package (SB 85) to provide emergency student financial assistance grants ($100 
million), outreach to assist students applying for CalFresh ($3.1 million), and to 
bolster retention rates and enrollment ($18 million) 

• $150 million for emergency student financial assistance grants to full-time students 
• $150 million to expand Guided Pathways programs 
• $115 million for zero-textbook-cost degrees using open educational resources 
• $100 million to focus on students that may have withdrawn due to the pandemic 

and to focus on encouraging current and prospective students to enroll 
• $100 million for food and housing insecurity 
• $75 million to expand new and existing College and Career Access Pathways 

(CCAP) dual enrollment partnerships 
• $50 million to help colleges transition back toward in-person instruction 
• $30 million to expand work-based learning models/programs at community colleges 
• $10 million each to: 1) develop a common course numbering system; 2) implement 

competency-based education at a few community colleges; and 3) develop work-
based learning in cloud computing and zero emissions and supply chain fields 

• $20 million for community colleges to participate in High Road Training 
Partnerships with the California Workforce Development Board 
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• $20 million to provide online professional development to faculty that is culturally 
competent 

• $20 million to support implementation of Equal Employment Opportunity plans 
• $2.5 million to provide instructional materials for dual enrollment students 
 
Funding for Student Housing 
• $4 billion for student housing split among the UC, CSU, and CCC systems over a 

two-year period 
• The California School Finance Authority would award grants to colleges to build 

new facilities or acquire commercial property for student housing focusing on low-
income students and under-represented students 

 
Bond Funding 
• New Project: Now includes the Anaheim Campus Tower First Floor Life/Safety 

Renovation project with a 2021-22 budget of $716,000 from the State and a total 
cost of $922,000. The total project budget includes $10,523,000 from the State with 
a total project cost of $13,552,000. 

• Reappropriations-funded: The Fullerton College Music/Drama Complex – Buildings 
1100 and 1300 Replacement that is currently in the working drawings phase. 

 
Sources for Information on the State Budget 
• Governor’s Budget Summary:  http://www.ebudget.ca.gov/ 
• Joint Analysis by the Chancellor’s Office, ACBO, ACCCA, and the Community 

College League of California: https://www.cccco.edu/About-Us/Chancellors-
Office/Divisions/College-Finance-and-Facilities-Planning/Budget-News 

 
Vice Chancellor Williams clarified that no COLA was received for 2020-21, that COLA 
was all for the 2021-22 year, and the tentative budget would be presented to the Board 
at the second meeting in June. 
 
Subsequent to the presentation, trustees inquired about the District’s share of the 
spending provisions and the funding split for student housing. 
 
(See Supplemental Minutes #1277 for a copy of the presentation.) 

 
COMMENTS 

 
A. Irma Ramos stated, in response to the Board President’s question about the SERP 

being offered to faculty and managers, that the SERP was offered to faculty, managers, 
and confidentials as part of a comprehensive multi-year agreement and was not a 
standalone offer.   

 
B. Valentina Purtell reported that the Orange County CEO Leadership Alliance 

partnered NOCE with Alteryx, a computer software company, to recruit Career 
Technical Education and English as a Second Language Program students for 
business management and CIS internship and job opportunities. She also shared that 
the NOCE Commencement & Student Success drive thru events will take place on 
Friday, May 28, 2021. 
 

http://www.ebudget.ca.gov/
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/Budget-News
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/Budget-News
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C. JoAnna Schilling thanked those who participated in the Cypress College virtual 

Commencement. She reported that the College awarded 2,016 degrees and 1,249 
students earned certificates. She announced that the Cypress College Foundation 
disbursed $250,000 in scholarships to 300 students and congratulated the 13 Cypress 
College faculty members who achieved tenure.  She expressed her gratitude to Eileen 
Haddad and Lianna Koeppel for their work on the Cypress College Accreditation 
Midterm Report, recognized Student Trustee Ester Plavdjian for her service to the 
Board, and welcomed incoming Student Trustee Meena Pandian. 

 
D. Greg Schulz acknowledged the service of Student Trustee Chloe Reyes on the 

Board for the past two years and welcomed incoming Student Trustee Erin Lacorte. 
He thanked Danielle Fouquette and Jose Ramon Nuñez for their efforts to prepare 
the Fullerton College Accreditation Midterm Report. He noted that more than 675 
graduates and their families participated in the Fullerton College Commencement and 
thanked Naomi Abesamis and the Student Life and Leadership Team for coordinating 
the event and Chancellor Marshall and those trustees who attend the drive thru event.  
 

E. Kai Stearns thanked Student Trustees Ester Plavdjian and Chloe Reyes for their 
leadership and service, and welcomed Erin Lacorte and Meena Pandian.  

 
F. Lisa McPheron read a statement on behalf of the DMA Executive Board regarding the 

Cypress College classroom viral video expressing support for safeguarding the 
teaching and learning environment –including academic freedom and assurances of 
safety, collegiality, and mutual respect outside of the classroom– and a commitment to 
contributing to a community that fosters critical conversations rooted in respect and a 
shared commitment to supporting each other and our students. She also announced 
that DMA is accepting nominations for next year’s Board, reflected on the anniversary 
of George Floyd’s murder, and expressed her gratitude for students and colleagues 
who have challenged the status quo, persevered, and continuing to do their best.  
 

G. Jennifer Oo reported that the NOCE academic year concludes this week with their 
Commencement and Student Success Event on May 28. She also recognized the six 
NOCE faculty members who achieved tenure this year.  
 

H. Craig Goralski recognized the hard work of the Commencement Committee and 
thanked Chancellor Cheryl Marshall and Board Vice President Jacqueline 
Rodarte for their participation in the virtual ceremony. He acknowledged Student 
Trustees Ester Plavdjian and Chloe Reyes for their service on the Board and clarified 
that the Cypress College Academic Senate has not called for the resignation of 
President Schilling. He also read portions of a Cypress College Academic Senate 
resolution in support of faculty and academic freedom, shared that AP 7120-5 has not 
been followed when filling Cypress College interim management vacancies, and 
commented on the Health Sciences Division Interim Dean hiring process. 
 
(See Supplemental Minutes #1277 for a copy of the resolution.) 
 

I. Kim Orlijan also clarified that the Fullerton College Faculty Senate has not called for 
President Schilling to resign. She congratulated the faculty who earned tenure and 
retired this year, and thanked everyone who attended the Fullerton College 
Commencement and those who organized the drive thru event. She reported that the 
Fullerton College Faculty Senate endorsed the recommendations from their four Anti-
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racism Task Forces centered on hiring, tenure, and retention; curriculum, pedagogy, 
and grading practices; professional learning; and program review, budget processes, 
and integrated planning. The Senate also received the College’s Accreditation Midterm 
Report and supported a resolution in support of academic freedom. She read the 
resolved statements of the resolution and requested that it be entered into the record. 
 
(See Supplemental Minutes #1277 for a copy of the resolution.) 
 

J. Christie Diep thanked the student trustees for their service and praised Chloe Reyes 
for her courage to speak truth to power and praised her strength as an example to all. 
She stated that United Faculty continues to stand with their CSEA colleagues. 
 

K. Joseph Vasquez stated that CSEA will try to adhere to guidelines in BP 2350 
regarding repetitive public comments, but they also want their messaging to resonate 
with the Board. He reported on the various activities that CSEA hosted for Classified 
Appreciation Week and also thanked the Board for allowing some movement from the 
District negotiation team.  

 
L. Student Trustee Chloe Reyes expressed gratitude for the acknowledgement of her 

time serving as the Fullerton College Student Trustee, and noted that while it was a 
challenging time, she was grateful for the support she received. She also reflected on 
the on the one year anniversary of the death of George Floyd and the need for a new 
approach to keep communities safe.  
 

M. Student Trustee Ester Plavdjian read a statement, on behalf of the Cypress College 
Associated Students, regarding the video from a Cypress College class that was 
leaked to the media. She noted that it was her honor to serve Cypress College students 
and thanked President Schilling, Vice President Paul De Dios, and Chancellor 
Marshall for their ongoing support during her tenure on the Board. 
 
(See Supplemental Minutes #1277 for a copy of the statement.) 
 

N. Trustee Ryan Bent thanked Chloe Reyes and Ester Plavdjian for their service on 
the Board and for representing students. He reported on his attendance at the Fullerton 
College Commencement and the virtual Cypress College Commencement. He stated 
that while he cannot comment on the Cypress College video incident, he expressed 
his support for the team who handled the crisis, for President Schilling and her 
decisive action, and for Chancellor Marshall for her support and keeping the Board 
apprised of events.  
 

O. Trustee Jeffrey P. Brown shared his best wishes to the outgoing student trustees 
who had big responsibilities in their roles and expressed his hope that their experiences 
serve them well in the future.  
 

P. Trustee Jacqueline Rodarte echoed the congratulatory remarks for Chloe Reyes 
and Ester Plavdjian. She also commended Marc Posner, Paul De Dios, and the 
Fullerton College student life and leadership team who planned and coordinated the 
College commencements.  
 

Q. Trustee Ed Lopez congratulated Ester Plavdjian and Chloe Reyes on their 
accomplishments, noted he enjoyed having them as colleagues, and wished them well.  
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R. Trustee Stephen T. Blount echoed the congratulatory comments for Chloe Reyes 

and Ester Plavdjian.  
 

S. Trustee Evangelina Rosales welcomed Meena Pandian and Erin Lacorte and 
looked forward to working with them, and congratulated Chloe Reyes and Ester 
Plavdjian on their accomplishments. She reported on her participation at the Cypress 
College and Fullerton College commencements and thanked faculty, staff, and all who 
have played a role in helping students.  
 

T. Trustee Barbara Dunsheath wished all graduates the best in future endeavors and 
reported that Cypress College awarded $250,000 in scholarships. She recognized 
Chloe Reyes and Ester Plavdjian’s time on the Board by reading personal statements 
for each student trustee. She reflected on the one year anniversary of the murder of 
George Floyd and the ensuing reverberation and racial awakening. She concluded 
her report by reading an excerpt from the powerful public comment that was submitted 
by the Gay and Lesbian Association of District Employees (GLADE) which wasn’t fully 
read during the last Board meeting.  

 
MINUTES: It was moved by Trustee Stephen T. Blount and seconded by Trustee Jacqueline 
Rodarte to approve the Minutes of the Special Meeting of May 11, 2021. Motion carried with 
Trustees Bent, Blount, Brown, Dunsheath, Lopez, Rodarte, and Rosales voting yes, 
and Student Trustees Reyes and Plavdjian abstaining.  
 
It was moved by Trustee Jacqueline Rodarte and seconded by Trustee Evangelina Rosales 
to approve the Minutes of the Regular Meeting of May 11, 2021 with the noted correction to 
the spelling of belle hooks. Motion carried with Trustees Bent, Blount, Brown, Dunsheath, 
Lopez, Rodarte, and Rosales voting yes, including Student Trustees Reyes and 
Plavdjian’s advisory votes. 
 
It was moved by Trustee Jeffrey P. Brown and seconded by Trustee Evangelina Rosales to 
approve the Minutes of the Special Meeting of May 15, 2021. Motion carried with Trustees 
Bent, Blount, Brown, Dunsheath, Lopez, Rodarte, and Rosales voting yes, including 
Student Trustee Reyes’ advisory vote and Student Trustee Plavdjian abstaining. 
 
FINANCE & FACILITIES 
 
Item 3.a: By the block vote, authorization was granted to adopt Resolution No. 20/21-24; A2 
Form application to formally join Alliance of Schools for Cooperative Insurance Programs as 
an affiliate member effective July 1, 2021.    
 
Further authorization was granted to approve the delegation of authority to the Vice 
Chancellor, Finance & Facilities to execute any and all documents required for such 
application. 
 
Item 3.b: By the block vote, authorization was granted to adopt Resolution No. 20/21-25 to 
allow all persons authorized by the Board to perform volunteer services for the District without 
pay, during the course and scope of performance of such volunteer services, to be deemed 
employees of the District solely for purposes of Division 4 of the Labor Code, Workers' 
Compensation and Insurance.   
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Item 3.c: By the block vote, authorization was granted to enter into an architectural agreement 
with PBK-WLC in the amount of $165,660.31 to provide architectural and engineering 
services for the Anaheim Campus ADA Transition Plan.   
 
Further authorization was granted for the Vice Chancellor, Finance & Facilities, or District 
Director, Purchasing, to execute the agreement on behalf of the District. 
 
Item 3.d: By block vote, authorization was granted to enter into an architectural agreement 
with Moore Rubel Yudell Architects & Planners in the amount not to exceed $120,000, 
inclusive of reimbursables, to provide architectural and engineering services for the pre-
planning and programing of the Culinary Arts and Bistro housing/relocation project. 
 
Further authorization was granted for the Vice Chancellor, Finance & Facilities, or District 
Director, Purchasing, to execute the agreement on behalf of the District. 
 
Item 3.e: By block vote, authorization was granted to approve the establishment of Payroll 
Deductions from employees for membership dues to the Native American Faculty & Staff 
Alliance. 
 
Item 3.f: By the block vote, authorization was granted to award Bid #2021-12, Cypress 
College Roof Replacement – Business Building #9 & Gym II Building #11 to Best 
Contracting Services, Inc. as the lowest overall responsive and responsible bidder in the 
amount of $647,232 including $50,000 Allowance.  
 
Further authorization was granted for the Vice Chancellor, Finance & Facilities, or District 
Director, Purchasing to execute the contract on behalf of the District. 
 
Item 3.g: By block vote, authorization was granted to file the Notice of Completion for Bid 
#1920-15, Baseball Field Improvements project at Cypress College with JRH Construction 
Company, Inc. and pay the final retention payment when due.   
 
Item 3.h: Alex Porter, Michael Zari, and Fred Williams presented a project update on the 
Cypress College Science, Engineering, and Mathematics (SEM) & Veterans’ Resource 
Center/Student Activities Center (VRC/SAC) that included a construction and financial 
overview.  
 
Trustees inquired about COVID expenditures, expressed excitement to see the Measure J 
Bond projects near fruition, and voiced their interest in the planned tours.  
 
Subsequent to the discussion, it was moved by Trustee Jacqueline Rodarte and seconded by 
Trustee Evangelina Rosales to approve Change Order No. 4 for Project #2016-13, Cypress 
College Science, Engineering and Math, Veterans Resource Center, Student Activities 
Center, with Sundt Construction, Inc., in the total amount of $823,332 increasing the contract 
from $93,854,362 to $94,677,694 and to extend the completion time from April 9, 2021 to July 
18, 2021. Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, 
Rodarte, and Rosales voting yes, including Student Trustees Reyes and Plavdjian’s 
advisory votes. 
 
Further authorization was granted for the Vice Chancellor, Finance & Facilities, or the District 
Director, Purchasing, to execute the change orders on behalf of the District. 
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INSTRUCTIONAL RESOURCES 
 
Item 4.a: The Board received a draft of the Cypress College Accreditation Midterm Report.  
 
Trustees commended the well written report for being thorough, citing good evidence and 
involvement, and for already being near completion. In addition to the questions posed during 
the meeting, trustees noted that they would provide written questions directly to the 
accreditation team. 
 
President JoAnna Schilling expressed her gratitude to Eileen Haddad and Lianna Koeppel for 
leading the Cypress College accreditation efforts.  
 
Item 4.b: The Board received a draft of the Fullerton College Accreditation Midterm Report. 
 
When reviewing the report, trustees inquired about the timeline for completion and requested 
that both colleges work together to ensure that responses to the District recommendations 
are in sync and consistent. It was also noted that perhaps the Board could have a study 
session on what the future of distance education looks like since both reports had quality 
focus essays on the subject. 
 
President Greg Schulz thanked Danielle Fouquette and Jose Ramon Nuñez for leading the 
efforts on the Fullerton College accreditation report.  
 
HUMAN RESOURCES 
 
Item 5.a: By block vote, authorization was granted for the following academic personnel 
matters, which are within budget: 
 
CHANGE IN RETIREMENT DATE 
 
Kaneko, Brian FC Applied Design Instructor 
  From: 06/29/2021 
  To: 06/30/2021 
  PN FCF862 
 
PHASE-IN RETIREMENT 
 
Chan, Theodore FC Chemistry Instructor  
  From: Fall Sem. 100%/Spring Sem. 100% 
  To: Fall Sem. 50%/Spring Sem. 50% 
  Eff. 08/19/2021 
  PN FCF645 
 
Lopez-Casillas, Lupe FC Counselor 
  From: Fall Sem. 100%/Spring Sem. 100% 
  To: Fall Sem. 85%/Spring Sem. 85% 
  Eff. 07/01/2021 
  PN FCF958 
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RESIGNATION 
 
Wheeler, Terri CC Director, Nursing 
  Eff. 07/31/2021 
  PN CCM988 
 
NEW PERSONNEL 
 
Ignatovski, Stefan FC Accounting Instructor 
  First Year Probationary Contract 
  Class B, Step 1 
  Eff. 08/19/2021 
  PN FCF583 
 
ADDITIONAL DUTY DAYS @ PER DIEM 
 
Baum, Chad FC Head Coach, Baseball  15 days 
Bevec, Gina FC Head Coach, W’s Track & Field 15 days 
Duron, Yolanda FC Head Coach, Tennis   13 days  
Lewin, Pamela FC Head Coach, Lacrosse  13 days 
Plum Widner, Alix FC Director of Dance Productions   4 days  
Price, Rhett FC Asst. Coach, Men’s Swim/Dive   8 days  
Rapp, Eddie FC Head Coach, Men’s Volleyball 13 days  
Rosa, Melanie FC Director of Dance Productions   4 days 
Sheil, Sean FC Head Coach, Men’s Track & Field 15 days  
Webster, Perry FC Asst. Coach, Baseball  11 days 
 
PAYMENT FOR INDEPENDENT LEARNING CONTRACT 
 
Assef, Cecilia FC    $30.00 
Eisner, Doug FC    $10.00 
Gonzalez, Amber FC    $10.00 
Klippenstein, Stephan FC    $20.00 
Siskind, Jeremy FC    $10.00 
 
LEAVE OF ABSENCE 
 
@01565952 CC Counselor  
  SB 95 (SPSL) 
  Paid Leave using Supplemental Paid Sick Leave 
  Eff. 04/26/2021 (1.5 hours)   
 
Combs, Jennifer FC Student Development Instructor    
  Family Medical Leave (FMLA/CFRA) (100%) 
  Paid Leave using Regular and Supplemental  
  Sick Leave until Exhausted; Unpaid thereafter  
  Eff. 05/12/2021-08/15/2021 
 
Lawrence, Roberta CC Dental Hygiene Instructor   
  Family Medical Leave (FMLA/CFRA) (100%) 
  Paid Leave using Regular and Supplemental  
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  Sick Leave until Exhausted; Unpaid thereafter 
  Eff. 04/05/2021-04/30/2021 (100%) 
  Eff. 05/01/2021-05/22/2021 (30%) 
 
Pimentel, Sylvia FC Counselor 
  Load Banking Leave With Pay (34.80%) 
  Eff. 2021 Spring Semester 
 
TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2021 SUMMER INTERSESSION 
 
Carter, Chivone NOCE Column 2, Step 1  
Parks, Brian FC Column 3, Step 1  
Perkins, Justin CC Column 1, Step 1 
 
TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2021 FALL SEMESTER 
 
Huynhle, Martin CC Column 1, Step 1  
 
TEMPORARY ACADEMIC HOURLY-SPECIAL SERVICES 
 
Brydges, Michael CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Chao, Christina CC Title V Summer Training 

Stipend not to exceed $75.00 
Eff. 05/25/2021 

 
Cobb, Tonya CC Title V Summer Training 

Stipend not to exceed $75.00 
Eff. 05/25/2021 

 
Cutrona, Piero Sergio  CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
De Dios, Angela  CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
DeMagalhaes, Nzuji CC Title V Summer Training 

Stipend not to exceed $75.00 
Eff. 05/25/2021 

 
Estrada, Steven CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Grande, Jolena CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 
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Hutting, Anthony CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Jones, Sarah CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Manjra, Samreen CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Martin, Karen NOCE Online Teaching Certificate Training 
  Stipend not to exceed $250.00 
  Eff. 03/01/2021-04/30/2021 
 
Moady, Alireza CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Nusbaum, David CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Owen Driggs, Janet CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Pham, Thu CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Sutfin, Thomas CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Takeda, Nancy NOCE Online Teaching Certificate Training 
  Stipend not to exceed $250.00 
  Eff. 03/01/2021-04/30/2021 
 
Tran, Stephanie CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Valdez, Ediberto CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Velasco, Kendra CC Director of Dental Hygiene   
  Class E, Step 17 
  Lecture Rate, Regular and Contract Faculty  
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  Summer Intersession Teaching Schedule 
  Eff. 07/01/2021-07/29/2021 
 
Wada, Kathy CC Title V Summer Training 

Stipend not to exceed $225.00 
Eff. 05/24/2021-05/27/2021 

 
Item 5.b:  By the block vote, authorization was granted for the following classified personnel 
matters, which are within budget: 
 
RETIREMENT  
   
Caudillo, Julie  NOCE  Instructional Assistant/DSPS 
      11-month position (100%) 
      Eff. 06/01/2021 
      PN SCC993 
              
RESIGNATION 
 
Hite, John Vit o  AC  District Manager, Audit and Contract Management  
      12-month position (100%) 
      Eff. 05/21/2021 
      PN DEM980       
 
NEW PERSONNEL 
 
Gutierrez, Danny   AC  Groundskeeper  
      12-month position (75%) 
      Range 29, Step E 
      Classified Salary Schedule 
      Eff. 06/01/2021 
      PN DEC937 
 
      Irrigation Specialist 
      12-month position (25%) 
      Range 37, Step E  
      Classified Salary Schedule 
      Eff. 06/01/2021 
      PN DEC948 
       
Malone, Sean   AC   District Manager, Audit and Contract Management 
      12-month position (100%) 
      Range 19, Column G 
      Management Salary Schedule 
      Eff. 06/14/2021 
      PN DEM980  
 
Myers, Melony   AC   District Director, Information Technology 
      Infrastructure and Operations 
      12-month position (100%) 
      Range 31, Column G   
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      Management Salary Schedule 
      Eff. 06/01/2021 
      PN ISM995  
       
Ramirez, Sara   FC   Special Projects Coordinator, Contact Tracing  
      Temporary Management Position (100%) 
      Range 1, Special Project Admin Daily Rate Schedule 
      Eff. 05/26/2021 – 06/30/2021 
      PN FCT591 
 
REHIRES 
 
Ali, Mir   CC  Special Projects Director/Medical Director and 
      Supervising Physician, Cypress College Health Ctr 
      Temporary Management Position (31%) 
      Range 3, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 06/30/2022 
      PN CCT994 
 
Altoma, Noor  CC   Special Project Coordinator, Transfer Coach Title V 
      Temporary Management Position (100%) 
      Range 1, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 06/30/2022 
      PN CCT711 
  
Avila, Brandi    FC   Special Project Director, UMOJA  
      Temporary Management Position (100%) 
      Range 3, Special Project Admin Daily Rate Schedule  
      Eff. 07/01/2021 – 06/30/2022 
      PN FCT976 
 
Flores, Stephanie  CC  Special Project Manager, Dual Enrollment 
      Temporary Management Position (100%) 
      Range 2, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 06/30/2022 
      PN CCT725 
 
Ghatikar, Rachel  CC  Special Project Director, College Foundation  
      Temporary Management Position (100%) 
      Range 3, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 06/30/2022 
      PN CCT718 
 
Gleason, Terence  CC  Special Project Manager, Distance Learning  
      Temporary Management Position (100%) 
      Range 2, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 06/30/2022 
      PN CCT727 
 
Gutierrez, Nicholas  CC  Special Project Coordinator, Veteran Resource Ctr.  
      Temporary Management Position (100%) 
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      Range 1, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 06/30/2022 
      PN CCT710 
 
Juarez Valencia,  CC  Special Project Coordinator, Dual Enrollment 
Daniela     Temporary Management Position (100%) 
      Range 1, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 06/30/2022 
      PN CCT721 
 
Marriott-Simes,  CC  Special Project Coordinator, COVID-19 Contact 
Deborah     Tracing and Reporting 
      Temporary Management Position (100%) 
      Range 1, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 12/31/2021 
      PN CCT708 
 
Mulholland, Grainne  FC   Special Project Director, Health Center  
      Temporary Management Position (31.41%) 
      Range 3, Special Project Admin Daily Rate Schedule  
      Eff. 07/01/2021 – 06/30/2022 
      PN FCT983 
 
Payan-Hernandez,  FC  Special Project Director, Career Technical Education  
Martha     Temporary Management Position (100%) 
      Range 3, Special Project Admin Daily Rate Schedule  
      Eff. 07/01/2021 – 06/30/2022 
      PN FCT971 
 
Ramirez, Sara   FC   Special Projects Coordinator, Contact Tracing  
      Temporary Management Position (100%) 
      Range 1, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 12/31/2021 
      PN FCT591 
 
Rocha, Sandra  CC  Special Project Coordinator, Dual Enrollment 
      Temporary Management Position (100%) 
      Range 1, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 06/30/2022 
      PN CCT716 
 
Thrift-Johnson,  CC  Special Project Coordinator, CTE 
Anastasia     Temporary Management Position (100%) 
      Range 1, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 06/30/2022 
      PN CCT716 
 
Tran, Luu   CC  Special Project Coordinator, Student Equity 
      Temporary Management Position (100%) 
      Range 1 Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2020 – 0630/2021   



180 2020-2021 180 
 
      PN CCT981 
       
Truong, Pryscilla  CC  Special Project Coordinator, Charger Experience 
      Temporary Management Position (100%) 
      Range 1 Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2021 – 06/30/2022 
      PN CCT720 
 
VOLUNTARY CHANGES IN ASSIGNMENT 
 
Tucker, Rachel  FC  Clerical Assistant (40%) 
 
      Temporary Increase in Percentage Employed 
      From: 40% 
      To: 100% 

Eff. 07/01/2021 – 12/31/2021 
 
STIPEND FOR ADDITIONAL MANAGEMENT DUTIES 
 
Guerrero, Juan  CC  Manager, Custodial Services (100%) 
      10% Stipend 
      Eff. 03/01/2021 – 10/11/2021 
 
LEAVES OF ABSENCE 
 
Anaya De Guerra,  NOCE  Instructional Aide, High-School Lab (100%)  
Miryam     Family Medical Leave (FMLA/CFRA) 
  Paid Leave Using Regular and Supplemental Sick  
  Leave Until Exhausted; Unpaid Thereafter 
  Eff. 04/19/2021 – 05/02/2021 (Consecutive Leave) 
 
@01250082   CC  Instructional Assistant, Career Center (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/28/2021 (3 hours); 05/26/2021 (3 hours) 
 
@01509906   FC  Campus Safety Officer (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 01/19/2021 (8 hours); 01/20/2021 (8 hours); 
      01/21/2021 (8 hours); 01/24/2021 (8 hours) 
 
@00349231   FC  Campus Safety Officer (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 03/29/2021 (8 hours); 04/20/2021 (8 hours); 
      04/21/2021 (8 hours) 
 
@00004644   CC  Instructional Technician, Biology & Chemistry (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
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      Eff. 03/08/2021 (2.5 hours); 04/05/2021 (2.5 hour); 
      04/06/2021 (2 hours) 
 
@01810323   FC  Library Assistant I (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 03/05/2021 (2.5 hours); 03/26/2021 (2.5 hours) 
 
@01264501   FC  Admissions and Records Coordinator (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/07/2021 (2 hours); 04/08/2021 (10 hours) 
   
@0114737   FC  Student Services Specialist, Counseling (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 03/29/2021 (1.25 hours); 04/19/2021 (1.5 hours); 
      04/20/2021 (6.5 hours) 
 
Fowler, Anthony   CC  Manager, Manager, Maintenance and Operations 
      Military Leave With Pay (USERRA) 
      Eff. 10/22/2020 – 12/09/2020 (Consecutive Leave) 
 
      Military Leave Without Pay 
      Eff. 12/10/2020 – 10/10/2021 (Consecutive Leave) 
 
@01348813   CC  Interpreter Coordinator (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/26/2021 (10 hours) 
 
@01520042   NOCE  Student Services Specialist (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/07/2021 (8 hours); 04/08/2021 (8 hours) 
 
@01472739   FC  Senior Research and Planning Analyst (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/07/2021 (4 hours) 
 
@00007037   FC  Admissions and Records Specialist (100%)  
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/05/2021 (9 hours) 
 
@00757480   AC  Graphic Designer (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/15/2021 (8 hours) 
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@01822198   FC  Senior Research and Planning Analyst (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/06/2021 (2 hours); 04/07/2021 (7 hours) 
 
@01767770   AC  IT Project Leader (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/08/2021 (9 hours) 
 
@01228628   NOCE  Student Services Coordinator (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/26/2021 (4 hours) 
 
@00339825   CC  Groundskeeper (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/30/2021 (8 hours) 
 
Nguyen, Jeannie  FC  Student Services Specialist, Counseling (100%) 
      Family Medical Leave (FMLA/CFRA/CAPDL) 
  Paid Leave Using Regular and Supplemental Sick  
  Leave Until Exhausted; Unpaid Thereafter 
  Eff. 05/11/2021 – 07/06/2021 (Consecutive Leave) 
 
@00007788   CC  Instructional Asst., Learning Resource Ctr (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/12/2021 (8 hours); 04/13/2021 (8 hours) 
 
@00202296   NOCE  Instructional Assistant, ESL (100%)  
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 03/25/2021 (5 hours); 04/16/21 (8 hours) 
 
Perryman, Kimberly  AC  Benefits Coordinator (100%) 
      Unpaid Personal Leave 
      Eff. 04/12/2021 (4 hours) 
 
Pickler, Kirk   CC  Instructional Assistant, Visual Arts (100%) 
      Family Medical Leave (FMLA/CFRA) 
  Paid Leave Using Family Illness Leave and Personal 
  Necessity Leave Until Exhausted; Unpaid Thereafter 
  Eff. 03/22/2021 – 06/03/2021 (Intermittent Leave) 
 
@00620072    FC  Administrative Assistant II (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/22/2021 (4 hours) 
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@00752552   FC  Accounting Specialist (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 03/17/2021 (1 hour); 04/07/2021 (2 hours);  
      04/21/2021 (2 hours) 
 
@01264193   FC  Building and Maintenance Coordinator (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 05/05/2021 (8 hours) 
 
@01678818   FC  Student Services Technician (45%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/26/2021 (6 hours) 
 
@01562547   AC  Communications Coordinator (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/21/2021 (8 hours) 
 
@01410553   FC  Administrative Assistant II (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 03/08/2021 (8 hours); 04/05/2021 (4 hours); 
      04/06/2021 (8 hours) 
 
@01610652   FC  Student Services Specialist, Matriculation (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/06/2021 (2 hours) 
 
@01134335   CC  Facilities Custodian I (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 03/17/2021 (8 hours); 04/14/2021 (2 hours) 
 
@01069326   FC  Accounting Technician (100%)  
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/06/2021 (2 hours) 
 
@01607243   FC  Administrative Assistant II (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/13/2021 (9 hours) 
 
Sloan, Crystal  NOCE  Account Clerk II (50%) 
      California Pregnancy Disability Leave (CAPDL) 
  Paid Leave Using Regular and Supplemental Sick  
  Leave Until Exhausted; Unpaid Thereafter 



184 2020-2021 184 
 
      Eff. 06/03/2021 – 07/15/2021 (Consecutive Leave) 
 
@01288499   FC  Admissions and Records Specialist (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/08/2021 (2 hours) 
 
@00898835   FC  Admissions and Records Technician (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/08/2021 (3 hours); 04/09/2021 (1 hour) 
 
Tang, Kim   NOCE  Manager, CTE (100%) 
      Family Medical Leave (FMLA/CFRA) 
  Paid Leave Using Regular and Supplemental Sick  
  Leave Until Exhausted; Unpaid Thereafter 
  Eff. 04/30/2021 – 05/08/2021 (Consecutive Leave) 
 
@01593478    CC  Facilities Custodian I (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 01/04/2021 –01/08/2021 (40 hours);  

01/11/2021 – 01/15/2021 (40 hours) 
 
@00005894                        FC  Instructional Assistant, Business & CIS (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/26/2021 (8 hours) 
 
@01075520   AC  Purchasing Assistant (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/05/2021 (9 hours); 04/06/2021 (9 hours) 
 
@00638272   NOCE  Instructional Aide, High-School Lab (50%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/21/2021 (5 hours) 
 
@01223090   FC  Campus Safety Officer (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/07/2021 (8 hours) 
 
@00166395   FC  Administrative Assistant II (100%) 
      SB 95 (SPSL) 
      Paid Leave Using Supplemental Paid Sick Leave 
      Eff. 04/13/2021 (2 hours); 05/11/2021 (2 hours)  
 
Williams, Richard  AC  District Dir., Facilities Planning/Construction (100%) 
      Family Medical Leave (FMLA/CFRA) 
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  Paid Leave Using Family Illness Leave and Personal 
  Necessity Leave Until Exhausted; Unpaid Thereafter 
  Eff. 04/12/2021 – 04/23/2021 (Consecutive Leave) 
  Eff. 04/26/2021 – 05/24/2021 (Intermittent Leave) 
 
Item 5.c: By the block vote, authorization was granted for the assignment of professional 
expert personnel per the professional expert listing.   
 
(See Supplemental Minutes #1277 for a copy of the professional expert personnel listing.) 
 
Item 5.d: By the block vote, authorization was granted for the hourly listing. 
 
(See Supplemental Minutes #1277 for a copy of the hourly personnel listing.) 
 
Item 5.e: By the block vote, authorization was granted for the assignment of volunteers per 
the volunteer listing. 
 
(See Supplemental Minutes #1277 for a copy of the volunteer listing.) 
 
GENERAL 
 
Item 6.a: The Board received the tabulated results from the 2021 Board Assessment. Board 
President Barbara Dunsheath noted that the Board held a retreat to discuss the results from 
both the 2020 and 2021 assessments and that recommendations will be forthcoming.   
 
Item 6.b:  It was moved by Trustee Jacqueline Rodarte and seconded by Trustee Ryan Bent 
that the Board adopt Resolution No. 20/21-22, Affirming the North Orange County Community 
College District’s Commitment to Diversity, Equity, Inclusion, and Anti-Racism. Motion 
carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, Rodarte, and Rosales 
voting yes, including Student Trustees Reyes and Plavdjian’s advisory votes. 
 
Item 6.c:  It was moved by Trustee Ryan Bent and seconded by Trustee Evangelina Rosales 
that the Board adopt Resolution No. 20/21-23, Condemning the Recent Surge in Hate Crimes. 
 
During the discussion, Kim Orlijan, Fullerton College Academic Senate President, reported 
back on the clarification received from the District Asian and Pacific Islander Faculty and Staff 
Association (APIA) who appreciated the request for clarification on their input and noted that 
there was overwhelming support for the addition of language condemning white supremacy. 
The APIA recommended editing the “Be it Further Resolved” statement to read, “…renew our 
commitment to speak out against such attacks and white supremacy in general…” 
 
It was moved by Trustee Jacqueline Rodarte and seconded by Trustee Evangelina Rosales 
to amend the resolution to include the proposed language by the APIA. Some trustees 
discussed the reasons for not adding the language which included: research, statistics, and 
evidence not supporting the statement; white supremacy being a bigger problem than the 
resolution; and that inclusion would dilute the anti-Asian support that the resolution is about. 
 
Other trustees voiced their reasons for support of the language addition which included: no 
dilution of intent would occur, rather it would expand the strength of the resolution; it is fitting 
to include; and clarification that it is not about who is committing the crimes, but more so that 
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white supremacy is embedded in US history since the country was developed with one 
dominant race that has been the long standing culture of the country.  
 
Faculty constituent group representatives weighed in on the discussion voicing support for 
the language inclusion as recommended by the APIA, clarifying data from a report that was 
cited by trustees, expressing disappointment that trustees could not readily support a 
resolution regarding a commitment to speak out against white supremacy, and the 
disappointment that would occur if the language was not added. 
 
The Board then voted on the motion to amend the resolution and the motion carried with 
Trustees Blount, Dunsheath, Rodarte, and Rosales voting yes, including Student 
Trustees Reyes and Plavdjian’s advisory votes, and Trustees Bent, Brown, and Lopez 
voting no. 
 
Subsequent to that, the Board voted on the original motion to approve the resolution. Motion 
carried with Trustees Blount, Brown, Dunsheath, Lopez, Rodarte, and Rosales voting 
yes, including Student Trustees Reyes and Plavdjian’s advisory votes, and Trustee 
Bent voting no. 
 
Item 6.d: It was moved by Trustee Jacqueline Rodarte and seconded by Trustee Evangelina 
Rosales that the Board adopt new Board Policy 3580, Sustainability Plan. Motion carried 
with Trustees Bent, Blount, Brown, Dunsheath, Lopez, Rodarte, and Rosales voting 
yes, including Student Trustees Reyes and Plavdjian’s advisory votes. 
 
Item 6.e: It was moved by Trustee Jacqueline Rodarte and seconded by Trustee Jeffrey P. 
Brown that the Board adopt new Administrative Procedure 7240-7, Management Employees 
– Evaluation and formally rescind Administrative Guide Policy #2002, Management 
Evaluation. Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, 
Rodarte, and Rosales voting yes, including Student Trustees Reyes and Plavdjian’s 
advisory votes. 
 
Item 6.f: It was moved by Trustee Jeffrey P. Brown and seconded by Trustee Ryan Bent that 
the Board remove the ban from executive officer positions against Trustee Ryan Bent. 
 
Trustee Ryan Bent began the discussion by stating that the ad hoc committee requested that 
he apologize to Student Trustee Chloe Reyes and the Fullerton College Associated Students 
(AS) and recommended diversity training for him and the Board. He noted that he completed 
the requirements set by the Board by participating in training, his willingness to participate in 
future DEI training, having AS accept his sincere apology (although some did not accept it), 
and expressing hope that Student Trustee Chloe Reyes would also accept his apology. 
 
Student Trustee Chloe Reyes responded that she felt overwhelmed by the nature of the 
apology, being placed in the spotlight, and noted that the way it was presented felt insincere. 
She stated that the timing felt disingenuous and was troubling for her. She also shared that 
the last term was not a pleasant experience because she felt anxious about speaking freely 
at Board meetings and that no one should be made to feel fearful of direct communication 
during a Board meeting. She concluded her remarks by stating that she didn’t feel like the 
apology was doing right by her and that it was too soon to remove the ban. 
 
Trustees voiced their thoughts on the matter which included the following:  
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• It is not a public apology unless the apology is read during a Board meeting. 
• The matter should be tabled or postponed. 
• Troubling that the apology was so recent with the letter dated May 20.  
• Concern with it being a genuine apology since Trustee Bent was provided an opportunity 

to apologize during the investigation and after the reporting out of the ad hoc committee. 
• The apology should have occurred in person and a long time ago as it was uncomfortable 

for many to hear how Student Trustee Chloe Reyes was spoken to.  
• The current apology seems to be similar to the February apology given.  
• Concern with the fact that Student Trustee Chloe Reyes is still experiencing trauma. 
• Disconcerting that the item was agendized at all for a variety of reasons, including the 

documentation not being made available until yesterday. 
• The original intent of the ad hoc committee report was a request for deep reflection and 

growth, and there technically is an apology, but there is no growth. 
• Disappointment with the public aspect instead of working on the matter privately and then 

putting the District at risk. 
 
Trustee Ryan Bent responded to the concerns expressed by noting that he would be happy 
to provide details on the training he participated in and to read the apology. He also expressed 
concern with trustees having already made up their minds, that he cannot force people to 
accept his apology, and that it was never his intent to traumatize Student Trustee Chloe 
Reyes. He reiterated his belief that he had met the conditions of the ad hoc committee and 
ultimately supported tabling the matter.  
 
It was then moved by Trustee Ryan Bent and seconded by Trustee Ed Lopez to table the item 
indefinitely and form a committee to continue working with Trustee Ryan Bent on the matter.  
Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, Rodarte, and 
Rosales voting yes, including Student Trustees Reyes and Plavdjian’s advisory votes. 
 
Subsequent to the vote, Board President Barbara Dunsheath asked for two trustees to serve 
on the committee. Trustee Ed Lopez volunteered; a second trustee will be identified later. 
 
Item 6.g: Board President Barbara Dunsheath asked if there were any requests for potential 
future Board agenda items. Dr. Barbara Dunsheath suggested a discussion on a District policy 
regarding the recording of faculty. She noted that she serves on the State Chancellor’s Office 
Distance Education and Education Technology Advisory Committee (DEETAC) and 
suggested waiting on their recommendations and then bringing an agenda item forward. 
 
CLOSED SESSION: At 9:26 p.m., Board President Barbara Dunsheath adjourned the 
meeting to closed session per the following sections of the Government Code and stated that 
there would not be a readout:  
 
Per Section 54957.6: CONFERENCE WITH LABOR NEGOTIATOR IRMA RAMOS, VICE 
CHANCELLOR, HUMAN RESOURCES; Employee Organizations: United 
Faculty/CCA/CTA/NEA, Adjunct Faculty United Local 6106, CSEA Chapter #167, and 
Unrepresented Employees. 
 
Per Section 54957: PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 
 
Per Section 54957: PUBLIC EMPLOYEE APPOINTMENT: Chancellor 
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Per Section 54956.9(a): CONFERENCE WITH LEGAL COUNSEL: ANTICIPATED 
LITIGATION: One (1) Potential Case. 
 
Per Section 54956.8: CONFERENCE WITH REAL PROPERTY NEGOTIATOR 
   
Property:  Property adjacent to Cypress College OCTA easement 

between Valley View and Orange Avenue 
 
Negotiating Party:  Fred Williams, Vice Chancellor, Finance & Facilities and 

William (Bill) Taormina 
 
Under Negotiations: Terms & Conditions of Purchase or Lease 
 
RECONVENE MEETING: At 11:31 p.m., Board President Barbara Dunsheath reconvened 
the meeting in open session.  
 
ADJOURNMENT: At 11:31 p.m., it was moved by Trustee Evangelina Rosales and seconded 
by Trustee Jacqueline Rodarte to adjourn the meeting. Motion carried with Trustees Bent, 
Blount, Brown, Dunsheath, Lopez, Rodarte, and Rosales voting yes.
 
 
 

 ________________________________________  
                  Prepared By Recording Secretary for 

                         Ed Lopez, Secretary, Board of Trustees 



 
 
 
 

NOCCCD Board Policy and Administrative Procedure Continuous Review Cycle 
 

To ensure familiarity with and maintain up-to-date documents as well as review all board policies and administrative procedures within the 
accreditation cycle the following continuous review cycle has been developed.  
 

Chapter 1 
The District 

Chapter 2 
Board of 
Trustees 

Chapter 3 
General 

Institution 

Chapter 4 
Academic 

Affairs 

Chapter 5 
Student 
Services 

Chapter 6 
Business & 

Fiscal Affairs 

Chapter 7 
Human 

Resources 

Future 
Accreditation 

Site Visits 

ON-GOING REVIEWS/REVISIONS TO ENSURE LEGAL COMPLIANCE 
Biannual Legal Updates – Every Fall (typically late October) & Spring (typically late April) 

2018-19 2019-20 2020-22 2020-22 2022-23 2023-24 2024 

2024-25 2025-26 2026-28 2026-28 2028-29 2029-30 2031 

2030-31 2031-32 2032-34 2032-34 2034-35 2035-36 2038 
 
 
Accreditation Standards I.B.7, I.C.5, and IV.C.7 
 

I.B.7: The institution regularly evaluates its policies and practices across all areas of the institution, including instructional programs, student and 
learning support services, resource management, and governance processes to assure their effectiveness in supporting academic quality and 
accomplishment of mission. 
 
I.C.5: The institution regularly reviews its institutional policies, procedures, and publications to assure integrity in all representations of its mission, 
programs, and services. 
 
IV.C.7: The governing board acts in a manner consistent with its policies and bylaws. The Board regularly assesses its policies and bylaws for their 
effectiveness in fulfilling the college/district/system mission and revises them as necessary. 
 
Note: The League’s Policy & Procedure Subscriber Service issues legal updates in Fall and Spring of each academic year. The continuous review 
cycle will incorporate the legal update revisions necessitated by changes to Federal/State statutes and/or regulations. 
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DISTRICT CONSULTATION COUNCIL 
April 22, 2019 

 
 

SUMMARY 
 

MEMBERS PRESENT: Dana Clahane, Cathy Dunne, Craig Goralski, Raine Hambly, Sharon 
Kelly, Cherry Li-Bugg, Cheryl Marshall, Tina McClurkin, Dawnmarie Neate, Arturo Ocampo, Kim 
Orlijan, Valentina Purtell, Irma Ramos, Lizeth Sanchez, JoAnna Schilling, Greg Schulz, Kai 
Stearns Moore, Fred Williams, and Marcus Wilson. 
 
VISITORS: Danielle Davy 
 
Chancellor Cheryl Marshall called the meeting to order at 2:04 p.m. 
 
CONSENT CALENDAR & SUMMARY 
 
Consent Items: The agenda contained no consent items.  
 
Summary: The summary of the March 25, 2019, meeting was approved as amended with the 
noted correction to comments by Dana Clahane during the budget update. 
 
STRATEGIC GOALS & PLANNING 
 
Budget Update: The following was shared with the committee as part of the budget update: 
 
Student-Centered Funding Formula CEO Taskforce Preliminary Recommendations: A copy of 
the preliminary recommendations by Student-Centered Funding Formula (SCFF) CEO 
Taskforce was distributed, and Dr. Marshall highlighted the following recommendations:  
 

 Agreement with the recommendations made by the Statewide Academic Senate 

 Ensuring data integrity 

 Using 18-19 Total Computational Revenue and 19-20 COLA as the new base for all districts 

 Extending the hold harmless provisions for an additional year 

 Leveling the point system for all degrees, certificates, and transfers 

 If using a performance-based model, setting it at 10% 

 Determining Pell Grant points on eligibility rather than award status 
 
The recommendations were shared at the recent CEO Board meeting with Chancellor Eloy 
Oakley and Tom Epstein in attendance. There was pushback regarding the State Chancellor’s 
Office truly not believing that some colleges will have a fiscal cliff in 3-4 years, and their belief 
that there will be money for all of the colleges. The recommendations will be shared with 
legislators, and Chancellor Marshall noted that she will be sharing them with legislators as well.  
 
Consultation Council: A document outlining the State Chancellor’s Office SCFF funding 
considerations was also distributed and it appears that they are trying to limit the number of 
dollars spent. There is a lot of discussion on TOPS codes being ancient and not matching the 
skill building that now takes place, with rumors that they are moving away from them. It also 
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appears that the State has backed off the requirement that students complete 12 units in the 
district that they graduated from, with the number being lowered to nine units.  
 
Fred Williams, Vice Chancellor of Finance & Facilities, reported that in a recent discussion with 
Christian Osmena from the State Chancellor’s Office, he learned that they were going to focus 
on nine of the 16 areas, an additional year of hold harmless funding, and keeping a 70/20/10 
funding split in 19-20. 
 
Mr. Williams stated that the deficit has gone down, and NOCCCD should not expect to see a 
deficit. Originally the deficit was estimated to be $9-10 million. He also shared that P-2 
attendance figures are slightly lower than the P-1 figures, with Fullerton College going up, NOCE 
going down, and Cypress College staying the same. 
 
Resource Allocation Model Update: At the next meeting, the Resource Allocation Model 
workgroup will review models through the 18-19 year with more discussions coming out as they 
are starting to see things a little more formed, rather than theoretical. Finance staff is looking to 
develop the 19-20 budget in the traditional format and the new model side-by-side. 
 
Anaheim Pledge/Promise Program Status and Update: Chancellor Marshall stated that there 
was not a lot to report, but that staff have been announcing to partner districts the expansion of 
the Promise and are finalizing a promotional brochure to share with them. Staff have also spoken 
to AUHSD to reassure them that the District will continue the high-level of service provided to 
Anaheim Pledge students.  
 
Greg Schulz, Fullerton College President, shared that that Family Night, for all high school 
students and their families, will take place at the Wilshire Auditorium on April 24 and Fullerton 
College Pledge Night will occur on May 2. JoAnna Schilling, Cypress College President, noted 
that Cypress College Pledge Night will also take place on May 2 for Anaheim students, as well 
as a separate event on May 1 for students outside of Anaheim who want to participate in the 
Promise, and Pledge Celebration Night will take place on May 8.  
 
Cherry Li-Bugg, Vice Chancellor of Educational Services & Technology, reported that the State 
Chancellor’s Office recently released their interpretation of AB 19 and stated that the summer 
term does count, but students have to take a full load of 12 units.  
 
Subcommittee Report: DEMAC: Dr. Marshall reported that the Districtwide Enrollment 
Management Advisory Committee (DEMAC) had a successful April meeting that included 
discussion on the following: 
 

 Craig Goralski provided a handout outlining the academic mapping for the Cypress College 
Anthropology AA-T for Fall 2019. 

 Matt Taylor shared that the Fullerton College Pathways Steering Committee has been 
meeting since December 2018 and has formed four workgroups, one for each pillar. 

 Peter Maharaj provided a demonstration of the Cypress College mobile app, Cypress 
Connect, that was developed as “technology with a purpose.”  

 Initial discussions on the auto-awarding of degrees and accurate data. 

 The future of DEMAC, including a future evaluation of the committee to determine frequency 
of meetings, DEMAC’s intended purpose, and whether there are other ways to have 
conversations and share information.  
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Vision for Success Local Goal Setting: Chancellor Marshall noted that the April 23 Board of 
Trustees meeting includes the Cypress College and Fullerton College local goals which are 
required in order to show alignment with the State Chancellor’s Office Vision for Success. The 
goals will be presented to the Board in May for approval before being submitted to the State 
Chancellor’s Office. 
 
During the discussion, committee members acknowledged the work done, the discussions at the 
campus level, how the Colleges developed the developed the percentages used, why those 
percentages vary, the formats selected, whether the figures used should be fueled by research, 
and how the goals are tied to those in the student equity plans.   
 
Valentina Purtell, NOCE Provost, stated that the NOCE format would be quite different for 
aligning the goals because non-credit does not have a mechanism for reporting goal setting to 
the State. Performance indicators also do not include non-credit indicators in the Vision For 
Success, but NOCE will still show that their strategic planning and goals do align with them. 
 
POLICY 
 
Board Policies and Administrative Procedures – 6-year Review Cycle Revisions: DCC 
reviewed the following board policies and administrative procedures electronically, via Teams, 
where the following comments and feedback were received: 
 
BP 2610, Presentation of Initial Collective Bargaining Proposals: There were no comments or 
recommended changes. 
 
AP 2610, Presentation of Initial Collective Bargaining Proposals: There were no comments or 
recommended changes. 
 
BP 2710, Conflict of Interest: There were no comments or recommended changes. 
 
AP 2710, Conflict of Interest: There were no comments or recommended changes. 
 
AP 2714, Distribution of Tickets or Passes: Revise the last sentence in Section 1.0 to read, “The 
District may distribute these tickets or passes at the behest of an official of the District.”  
 
AP 2715, Code of Ethics/Standards of Practice: Revise Section 1.0 to read, “…by signing a Code 
of Ethics statement at the annual organizational meeting.” 
 
BP 2716, Political Activity: There were no comments or recommended changes. 
 
BP 2717, Personal Use of Public Resources: There were no comments or recommended 
changes. 
 
BP 2720, Communications Among Board Members: There were no comments or recommended 
changes. 
 
BP 2725, Board Member Compensation: There were no comments or recommended changes. 
 
BP 2730, Board Member Health Benefits: There were no comments or recommended changes. 
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AP 2740, Board Education: There were no comments or recommended changes. 
 
AP 2745, Board Self-Evaluation: There were no comments or recommended changes. 
 
BP 2750, Board Member Absence from the State: There were no comments or recommended 
changes. 
 
Subsequent to the discussion, there was consensus to approve all of the administrative 
procedures and post them to the District website, and to approve all of the board policies 
and forward them to the Board of Trustees for their consideration. 
 
Administrative Procedures – Content Revisions: DCC reviewed and discussed: 
 
AP 5040, Student Records, Directory Information, and Privacy: This procedure was revised in 
Section 2.2.1.2 to clarify “addresses” as mailing addresses and to include email addresses both 
of which are necessary in order for the College foundations to reach out to students.  
 
AP 6620, Naming Facilities & Properties: This procedure was originally presented to DCC on 
November 26, 2018 and at that time DCC agreed to have Chancellor Marshall add parameters 
for monetary contributions. Those changes, along with additional language, have been 
incorporated. Chancellor Marshall noted that the guidelines were designed to provide some 
wiggle room, but still have targets and create consistency. During the discussion, the committee 
agreed to add additional language to Section 3.0 to read, “The guideline for naming new and 
existing unnamed facilities and properties…” and to make minor grammatical corrections to the 
newly created Section 4.0. As part of the discussion, Vice Chancellor Williams requested a listing 
of all of the named facilities currently on the campuses. 
 
Subsequent to the discussion, there was consensus to approve both administrative 
procedures and post them to the District website. 
 
OTHER 
 
May DCC Meeting: The group agreed to not have a May meeting due to scheduling conflicts, 
and hold a June meeting only if it was deemed necessary.  
 
ADJOURNMENT: The meeting adjourned at 3:04 p.m. 
 
NEXT MEETING: June 27 (only if needed) 
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APPROVED 
MINUTES OF THE REGULAR MEETING   
OF THE BOARD OF TRUSTEES OF THE 

NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT  
 

April 23, 2019 
 

The Board of Trustees of the North Orange County Community College District met for its 
Regular Meeting on Tuesday, April 23, 2019, at 5:30 p.m. in the Anaheim Campus Board 
Room. 
 
President Jeffrey P. Brown called the meeting to order at 5:30 p.m. and led the Pledge of 
Allegiance to the Flag.  
 
TRUSTEE ROLL CALL: Present: Ryan Bent, Stephen T. Blount, Jeffrey P. Brown, 
Barbara Dunsheath, Ed Lopez, Molly McClanahan, Jacqueline Rodarte and Student 
Trustees Ester Plavdjian and Pascual Castillo. Absent: None. 
 
RESOURCE PERSONNEL PRESENT: Cheryl Marshall, Chancellor; Fred Williams, Vice 
Chancellor, Finance & Facilities; Irma Ramos, Vice Chancellor, Human Resources; Cherry 
Li-Bugg, Vice Chancellor, Educational Services & Technology; Greg Schulz, President, 
Fullerton College; JoAnna Schilling, President, Cypress College; Richard Fee, 
representing the District Management Association; Craig Goralski, representing the 
Cypress College Academic Senate; Marcus Wilson, representing the Fullerton College 
Faculty Senate; Dana Clahane, representing United Faculty; Dawnmarie Neate, 
representing CSEA; Kent Stevenson, representing Adjunct Faculty United; and Alba 
Recinos, Recording Secretary. 
 
OTHER ADMINISTRATORS AND EMPLOYEES PRESENT: Albert Abutin, Yolanda 
Aguirre, Nick Arman, Carlos Ayon, Nicola Bertoni Dedmon, George Bonnand, M. Leonor 
Cadena, Tim Cobler, Gil Contreras, Benjamin Cuatt, Spiros Dimitratos, Marcia Foster, Rod 
Garcia, Scott Giles, Mark Greenhalgh, Dave Grossman, Frank Guthrie, Richard Hartmann, 
Klaus Hornell, Flor Huerta, Charlotte Jimmons, Samantha Krag, Jennifer LaBounty, Laura 
Lazarus, Elaine Lipiz-Gonzalez, David Lopez, Lorena Marquez, Katheryn E. McGuthry, 
Lisa McPheron, Renee Mills, Gita Nilkanth, Jose Ramon Nuñez, Stefani Okonyan, Karin 
Pavelek, Elsa Perez, Kara Pham, Catherine Reinhardt-Zacaïr, Abraham Romero 
Hernandez, Kim Rosales, Nicole Rossi, Yvonne Salazar-Perez, Jeff Samano, Citlally 
Santana, Sean Sheil, Ryan Shiroma, Gretchen Stanton, John Tebay, Matt Tribbe, Valerie 
Tuttle, Marcu Wade, Perry Webster, Dan Willoughby, and Jo Wu from Fullerton College; 
Eric Bladh, Kelly Carter, Sarah Coburn, Kendyl Covey, Paul de Dios, Carmen Dominguez, 
Yolanda Dueñas, Phil Dykstra, Michael Frianeza, Lisa Gaetje, Gary Gopar, Joshua House, 
Henry Hua, Paul Kelley, Marisa Lehmeier, Peter Maharaj, Marcus McMillan, Peter Molnar, 
Kelly Nguyen, Alex Porter, Marc Posner, Katy Realista, Kathleen Reiland, Cindy Shrout, 
Barry Siegel, Joel Silva, Jason Thibodeau, Gisela Verduzco, and Amy Ward from Cypress 
College; Karen Bautista, Dennis Davino, Carlos Diaz, Natalya Dollar, Adam Gottdank, 
Martha Gutierrez, Raine Hambly, Raquel Murillo, Rosie Navarro, Jennifer Oo, Jennifer 
Perez, Alli Stanojkovic, Ivan Stanojkovic, Ty Volcy, and Jodie Williams from North Orange 
Continuing Education; and Allan Abutin, Gail Arriola-Nickell, Jenney Ho, Arturo Ocampo, 
Tami Oh, Victor Manchik, Kashu Vyas, and Rick Williams from the District Office. 
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VISITORS: Blake Boehm, Lisa Campbell, Anita Carlos, Eva Conrad, Urjaa Ghimirey, 
Bryant Hernandez, Christine Lopez, James Nguyen, Edward Oropeza, Andrew Perez, 
Candy Silva, David Silva, Joan Smith, and ChiaYuan Wu. 
 
COMMENTS: MEMBERS OF THE AUDIENCE:  
 
A. Peter Maharaj, Cypress College Manager of Academic Computing, introduced 

James Nguyen, ChiaYuan Wu, Bryant Hernandez, and Urjaa Ghimirey, the 
winning team at the Cypress College inaugural Ideathon. Team +C competed 
against other student teams to find solutions to problems on campus, and their 
development of a marketplace app for students to buy and sell textbooks to one 
another won the $5,000 prize. The team moves on to compete for a $10,000 prize 
at the Massachusetts Institute of Technology (MIT) in June.  

 
BLOCK VOTE APPROVAL OF NON-PERSONNEL ITEMS: It was moved by Trustee 
Ryan Bent and seconded by Trustee Barbara Dunsheath that the following non-personnel 
items be approved by block vote: 
 
Finance & Facilities: 3.b, 3.c, 3.d, 3.e, 3.f 
Instructional Resources: 4.a 
 
Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, McClanahan, 
and Rodarte voting yes including Student Trustees Castillo and Plavdjian’s advisory 
votes. 
 
BLOCK VOTE APPROVAL OF PERSONNEL ITEMS: It was moved by Trustee Barbara 
Dunsheath and seconded by Trustee Jacqueline Rodarte that the following personnel 
items be approved by block vote: 
 
Human Resources: 5.a, 5.b, 5.c, 5.d, 5.e 
 
Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, McClanahan, 
and Rodarte voting yes. 
 
REPORTS 
 
A. Tenure Recognition: As part of the Chancellor’s Report, the following faculty 

members were recognized for achieving tenure: 
 
Cypress College 
Eric Bladh, Geography 
Sarah Coburn, Counseling 
Kendyl Covey, English  
Kirk Domke, Geology 
Torri Draganov, Chemistry 
Yolanda Dueñas, Counseling 
Gary Gopar, Music  
Silvie Grote, Kinesiology & Athletics 
Joshua House, Communications Studies & Forensics 
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Paul Kelley, Automotive Technology 
Marisa Lehmeier, Counseling  
Marcus McMillan, Commercial Music  
Peter Molnar, Computer Information Systems 
Kelly Nguyen, Mathematics 
Sheila Nguyen, Chemistry 
Barry Siegel, Radiologic Technology 
Joel Silva, Dental Assisting 
Jason Thibodeau, Philosophy 
Amy Ward, Mathematics 
 
Fullerton College 
Yolanda Aguirre, Counseling 
Nick Arman, Counseling 
Nicola Bertoni Dedmon, Music, Vocal/Choir 
George Bonnand, Machine Technology 
Laura Bouza, Cinema/Television 
Elisabeth Burke, Religious Studies 
Tim Cobler, Mathematics 
Benjamin Cuatt, Printing Technology 
Roman P. De Jesus, Oceanography/Earth Science  
Marcia Foster, Physical Education/Women’s Basketball Coach 
Frank Guthrie, Digital Arts 
Klaus Hornell, Foreign Languages 
Charlotte Jimmons, Cosmetology 
Samantha Krag, English 
Laura Lazarus, Chemistry 
David Lopez, Music 
Lorena Marquez, Counseling 
Katheryn E. McGuthry, Psychology 
Renee Mills, Disability Support Services 
Gita Nilkanth, Natural Sciences 
Stefani Okonyan, English 
Karin Pavelek, Child Development & Educational Studies 
Elsa Perez, Counseling 
Kara Pham, Mathematics 
Catherine Reinhardt-Zacaïr, Foreign Languages 
Abraham Romero Hernandez, Mathematics 
Yvonne Salazar-Perez, Cosmetology 
Jeff Samano, Communications Studies/Speech 
Citlally Santana, Counseling 
Sean Sheil, Physical Education/Men’s Track & Field Coach 
Ryan Shiroma, English 
Gretchen Stanton, Chemistry 
Matt Tribbe, History 
Valerie Tuttle, Reading 
Marcu Wade, Cosmetology 
Perry Webster, Physical Education/Men’s Basketball Coach 
North Orange Continuing Education 
Carlos Diaz, English-as-a-Second Language 
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Rosie Navarro, Counseling 
Jennifer Oo, Career Technical Education 
 

B. Chancellor’s Report: Chancellor Marshall noted that copies of the District Annual 
Report were distributed to all members of the dais.  

 
C. Chancellor’s Report: JoAnna Schilling, Cypress College President, introduced 

Gisela Verduzco, Allan Abutin, Cindy Shrout, Amy Ward, and Sarah Coburn, 
who conducted a presentation titled “Enhancing the Student Experience at Cypress 
College” which included the following topics:  

 
 Guided Self-Placement: Gisela Verduzco outlined the guided self-placement 

process at Cypress College which was created as a result of AB 705 legislation.  
The process begins with students answering questions about their high school 
classes and ends with them receiving an email confirming their placement. 
Implementation of the pilot program occurred using incoming high school students 
via the Spring Charger Fridays, and full implementation for the general student 
population in May 2019. Allan Abutin shared that District Information Services 
addressed the technical details developed by the workgroup specifications that 
included device responsiveness, Section 508 compliance, the creation of a QR 
code, and successfully integrating high school promise program students. 

   
 Sidekick Math Videos: Cindy Shrout and Amy Ward highlighted the Sidekick math 

videos which were created to look at important topics and produce interactive video 
lessons to teach students math subjects ranging from arithmetic to trigonometry. 
The videos can become homework for courses by allowing faculty to assign the 
video lessons to students and to assess student performance. The presentation 
included demos of the videos which are also closed captioned. Ms. Shrout also 
shared that the math department is looking into Open Education Resources (OER) 
after calculating the textbook costs for Cypress College students. A pilot program 
was implemented during the current semester with Intermediate Algebra, and 
Statistics will follow next which will be largely affected by AB 705 changes. 
 
Cranium Café: Sarah Coburn shared how Cypress College developed the Cranium 
Café to provide online student counseling. Cranium Café was designed to help 
students who cannot meet with counselors on campus, is accessible via 
myGateway, and also allows instructors to hold office hours and share lessons via 
a Canvas shell. The service includes dedicated part-time counselors who only offer 
online appointments, is also available in the evening, and includes an Admissions 
& Records virtual front desk to answer student questions. Ms. Coburn’s 
presentation also included a demo of what students see when they log on.  
 

 Subsequent to each of the presentations, trustees asked questions which included 
clarification on the student self-placement process, whether students meet with 
counselors, student feedback on the use of QR codes, and the number of faculty 
trained to use the Cranium Café.  

 
(See Supplemental Minutes #1234 for a copy of the presentation.)  
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D. Chancellor’s Report: Spiros Dimitratos, Kim Rosales, and Jo Wu, Fullerton 
College Biotechnology faculty, conducted a presentation titled “Fullerton College 
Biotechnology.” During the presentation, they noted the regional workforce demand 
increase with the specific skills addressed by their department training and that the 
Orange County industry generates $33 billion annually. In response to that demand, 
and with 43% of jobs requiring an associate degree or less, the department has 
developed a Biotechnology certificate pathway for Biotech Lab Assistant, 
Biomanufacturing Technician, and Biotech Technician all of which will allow 
students to get internships, begin working in the industry, or transfer. 
 
Curriculum development has been made in cell cultures, protein biochemistry, and 
nucleic acids. The program has received over $2 million in grant funding over the 
last 10 years which has been used to purchase and update equipment; create 
instructional tools like an open resource lab manual, career guides, and lab 
technique instructional videos; and create new labs similar to what is found in 
university or lab settings. The presentation highlighted that those efforts have all 
helped to boost a steady increase in enrollment and student achievement, both in 
certificate attainment and those entering the job industry. 
 
Dr. Wu shared the origins of the program, which began with the personal delivery 
of equipment and supplies to 11 schools in 2017, and its growth, which now serves 
8,000 high school students annually, with 79 teachers and 45 schools involved. 
With the strong interest in biotechnology, dual enrollment courses are being taught 
Anaheim High School, with additional schools pending in the Fall, and articulation 
efforts as well. Fullerton College is also part of the Orange County Biotechnology 
Partnership, which is a regional partnership with three other community colleges, 
that includes shared marketing and outreach, curriculum, advisory board, deputy 
sector navigator, internship coordinator, and funding. 
 
The presentation concluded with the introduction of two successful program 
students who shared their experiences. Subsequently, trustees praised the faculty 
for their inspiring work and inquired about marketing efforts, what they attribute the 
increase in enrollment to, job market demand, and their ability to meet that demand.   
 
(See Supplemental Minutes #1234 for a copy of the presentation.)  

 
E. Chancellor’s Report: Dennis Davino, NOCE LEAP Director, and Ty Volcy, 

Interim NOCE LEAP Manager, conducted a presentation titled “Community 
Service: LEAP into a Bright Future” which provided an overview of the community 
service component of the program that includes the emeritus program and the 
parenting program. The classes are offered at all three NOCE campuses and off-
site community locations and are designed to: provide lifelong learning at a low cost 
while not affecting the general fund, assist with pre-requisites, are a pathway to 
noncredit and credit classes, and partner with existing programs in the community. 

 
 The community services program includes the Kids’ College & Teen Program (ages 

1-17) and the Adult Program (ages 18+) and both offer academic and personal 
enrichment courses. Adult programming also includes business skills, career 
classes, and online offerings. During the presentation, promotional videos were 
shared that highlighted several courses including the project management class.  
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In the future, the LEAP program plans to implement the use of new enrollment 
software, develop new course offerings, after school programs, and partnerships 
with local cities.  
 
Subsequent to the presentation, trustees praised NOCE for the range of classes 
offered to the community and inquired where people would be able to view the 
promotional videos and whether there are scholarship opportunities or payment 
plans available for students.  

 
(See Supplemental Minutes #1234 for a copy of the presentation.)  

 
COMMENTS 

 
A. Richard Fee reported that DMA has an email account set up and will be distributing 

a request for nominations for executive board positions, and thanked Peter Maharaj 
for the energy and spirit of innovation that he has brought to Cypress College.  

 
B. Craig Goralski congratulated all of the faculty members who earned tenure.  

 
C. Dana Clahane reported that United Faculty will have a runoff for their Vice 

President position, and is sending a large delegation to the CCA conference where 
a new President and Vice President will be elected.  

 
D. Dawnmarie Neate reminded everyone that the CSEW Breakfast will take place on 

May 7 and asked those attending to RSVP. 
 

E. Student Trustee Ester Plavdjian reported that Cypress College Associated 
Students general elections will take place in May and she is running for student 
trustee again.  
 

F. Student Trustee Pascual Castillo reported that Chloe Reyes was elected as the 
new Fullerton College Student Trustee, and that the results from the OCTA bus fee 
ballot initiative are still being verified.  
 

G. Trustee Stephen T. Blount provided an update on his efforts to increase 
attendance at the Fullerton College Veterans Golf Classic and shared that he has 
been asked to serve as a teller for the CCCT election ballot counting.  
 

H. Trustee Molly McClanahan reported on her attendance at the Fullerton College 
Athletic Hall of Fame event, shared that the Fullerton College Horticulture Spring 
Plant Sale is taking place in May, and looked forward to the program at the Cypress 
College Yom Hashoah event.  
 

I. Trustee Ryan Bent reported on his attendance at a networking event for students 
hosted by the Cypress College Legacy Program where he served as a mentor. 
 

J. Trustee Barbara Dunsheath congratulated faculty receiving tenure, and stated 
that she looked forward to attending the Cypress College Yom Hashoah event and 
the District Student Equity Summit. She noted that April 24 is Denim Day to raise 
awareness against sexual assault.  
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K. Trustee Jacqueline Rodarte reported on her attendance at the Fullerton College 
Foundation meeting which is still working towards transitioning to an auxiliary 
model, and stated the Foundation’s annual gala will take place on October 19. 

 
L. Trustee Jeffrey P. Brown noted that AB 697 (Ting) was introduced in response to 

the recent college admissions scandal and seeks to prevent Cal Grant funding to 
universities that grant legacy admissions. He expressed concern that students 
receiving Cal Grants would be unfairly punished and locked out of that funding, and 
wondered if the Orange County Legislative Task Force or CCLC were doing 
anything to oppose the proposed legislation.  
 
He also referenced a March 28 article in the Times of San Diego highlighting the 
work of Dave Dillon whose no-cost textbook efforts have saved Grossmont College 
students nearly $1.3 million, with 100 instructors and 285 classes having no 
textbook costs this semester. He encouraged everyone to keep looking at open 
educational resources which benefit students.  

 
MINUTES: It was moved by Trustee Molly McClanahan and seconded by Trustee Stephen 
T. Blount to approve the Minutes of the Regular Meeting of April 9, 2019. Motion carried 
with Trustees Bent, Blount, Brown, Dunsheath, Lopez, McClanahan, and Rodarte 
voting yes, including Student Trustees Castillo and Plavdjian’s advisory votes.   
 
FINANCE & FACILITIES 
 
Item 3.a: It was moved by Trustee Barbara Dunsheath and seconded by Trustee Stephen 
T. Blount to adopt Resolution No. 18/19-18, authorizing the issuance of North Orange 
County Community College District (Orange and Los Angeles Counties, California) 
election of 2014 General Obligation Bonds, Series B, and Actions related thereto. 
 
Vice Chancellor Fred Williams clarified that the resolution is the first formal step to begin 
the second bond issuance, that the District will seek to get a AAA rating, and that the funds 
are required to be invested in the Orange County Treasury.  
 
Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, McClanahan, 
and Rodarte voting yes, including Student Trustees Castillo and Plavdjian’s 
advisory votes.   
 
Item 3.b: By block vote, authorization was granted to enter into an agreement with 
Cambridge West for the preparation of one Final Projects Proposals (FPP): one for the 
Fullerton College Music Drama Complex for a not-to-exceed amount of $87,500. The 
contract for the FPP starts on April 17, 2019, and is retroactive and runs through May 31, 
2020. 
 
Further authorization was granted for the Vice Chancellor, Finance & Facilities, or the 
District Director, Purchasing, to execute the agreement on behalf of the District. 
 
Item 3.c: By block vote, authorization was granted to amend the existing Commissioning 
Services Agreement with Enovity for the Fullerton College new Instructional Building and 
Central Plant to reflect an increase of $15,200, for a total of $125,778, not inclusive of 
reimbursables, to address commissioning of additional scope approved by the Board on 



107 2018-19 107 

 

February 12, 2019. The term of the agreement will continue to be effective through 
December 31, 2023. 
 
Further authorization was granted for the Vice Chancellor, Finance and Facilities, or 
District Director, Purchasing, to execute the amendment on behalf of the District. 
 
Item 3.d: By block vote, authorization was granted to amend the existing Cost Estimating 
Agreement with O’Connor Construction Management for the Fullerton College new 
Instructional Building and Central Plant to reflect an increase of $7,000, for a total of 
$159,000, including reimbursables, to address cost estimating of additional scope 
approved by the Board on February 12, 2019. The term of the agreement will continue to 
be effective through December 31, 2023. 
 
Further authorization was granted for the Vice Chancellor, Finance and Facilities, or 
District Director, Purchasing, to execute the amendment on behalf of the District. 
 
Item 3.e: By block vote, authorization was granted for Fullerton College to accept 
donations to its divisions and programs. 
 
(See Supplemental Minutes #1234 for a copy of the donation list.) 
 
Item 3.f: By block vote, authorization was granted to enter into an agreement with Stamats, 
Inc. in the amount of not to exceed $249,975 for services and development and 
implementation of a website redesign for NOCE. The timeline for the project will be May 
1, 2019 through December 31, 2020. If any additional add-on services are needed, the 
contract will be extended based on the hourly rates submitted in the proposal. 
 
Further authorization was granted for the Vice Chancellor, Finance and Facilities, or the 
District Director of Purchasing, to execute any agreement on behalf of the District. 
 
Item 3.g: It was moved by Trustee Jacqueline Rodarte and seconded by Trustee Molly 
McClanahan to enter into an agreement with Brailsford & Dunlavey, Inc. in the amount of 
$717,790 to assist the District in preparing a ten (10) year Educational and Facilities 
Master Plan (EFMP) for 2021-2030. The project will begin on May 1, 2019 and end on 
October 31, 2020.  
 
As part of the discussion, Chancellor Marshall and Andrew Perez, with Brailsford & 
Dunlavey, conducted a short presentation outlining the process that took place to select 
Brailsford & Dunlavey and Moore Ruble Yudell to assist the District in preparing the EFMP, 
the process that will take place, and the fee and expense summary.  
 
During the discussion, trustees inquired whether student housing would be looked at (yes); 
whether sustainability efforts would be addressed (will be looked at holistically and from 
an operations and design standpoint); experience working with California community 
colleges (yes, both in northern and southern California), the project timeline (probably 12 
months to perform the work and have deliverables); involvement of constituencies (yes, 
via  focus groups on all three campuses with students and faculty, surveys, and community 
engagement to gauge what they know about the District); and whether the education and 
facilities master plans will be done at the same time (the education plan will be first with 
the facilities plan to follow).  



108 2018-19 108 

 

Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, McClanahan, 
and Rodarte voting yes, including Student Trustees Castillo and Plavdjian’s 
advisory votes.   
 
Further authorization was granted for the Vice Chancellor, Finance & Facilities, or District 
Director, Purchasing to execute the agreement on behalf of the District.   
 
(See Supplemental Minutes #1234 for a copy of the presentation.) 
 
Item 3.h: This item was pulled from the agenda and will be revised before returning for 
Board consideration at a future meeting. 
 
INSTRUCTIONAL RESOURCES 
 
Item 4.a: By block vote, authorization was granted to Board ratify the amendment of the 
2018-2019 NOCCCD and Placentia Yorba Linda Unified School District (PYLUSD) 
College and Career Access Pathways (CCAP) Dual Enrollment Partnership Agreement. 
 
(See Supplemental Minutes #1234 for a copy of the curriculum listing.) 
 
Item 4.b: The Board received and discussed the 2019-2020 Fullerton College and Whittier 
Union School District College and Career Access Pathways (CCAP) Dual Enrollment 
Partnership Agreement. During the discussion, President Greg Schulz noted that Fullerton 
College strictly honors college district boundaries, but they were directly approached by 
Whittier High School and Rio Hondo College granted permission in writing.  
 
Item 4.c: The Board received and reviewed the Vision for Success Local Goal Setting for 
Cypress College and Fullerton College as information. Both plans will return to the Board 
for approval prior to submission to the State Chancellor’s Office by May 31, 2019. 
 
The Board also received the NOCE local goals in alignment with the Vision for Success, 
which will not be submitted to the State.  
 
HUMAN RESOURCES 
 
Item 5.a: By block vote, authorization was granted for the following academic personnel 
matters which are within budget: 
 
TEMPORARY MANAGEMENT CONTRACT 
 
Perkins, Deborah NOCE Interim Director, Student Success and 
  Support Programs 
  12 Month Position (100%) 
  Range 24, Column C 
  Management Salary Schedule 
  Eff. 04/29/2019-06/30/2019 
  PN SIM974 
 
Timmermans, Dana FC Interim Director, Behavioral Health Services 
  12 Month Position (100%) 
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  Range 20, Column G 
  Management Salary Schedule 
  Eff. 04/24/2019-06/30/2019 
  PN FIM596  
 
TEMPORARY REASSIGNMENT 
 
Huerta Aguilera, Flor FC Counselor  
  
 To: Interim Dean, Counseling and Student   
  Development 
  12 Month Position (100%) 
  Range 32, Column G  
  Management Salary Schedule  
  Eff. 04/24/2019-06/30/2019 
  PN CIM978 
 
EXTENSION OF TEMPORARY MANAGEMENT CONTRACT 
 
Huerta Aguilera, Flor CC Interim Dean, Counseling and Student   
  Development 
  Range 32, Column G  
  Management Salary Schedule  
  Eff. 07/01/2019-06/30/2020 
 
Timmermans, Dana FC Interim Director, Behavioral Health Services 
  Range 20, Column G 
  Management Salary Schedule 
  Eff. 07/01/2019-06/30/2020 
 
ADDITIONAL DUTY DAYS @ PER DIEM 
 
House, Joshua CC Forensics Coach 11 days 
Page, Jennifer CC Forensics Coach 11 days  
 
PAYMENT FOR INDEPENDENT LEARNING CONTRACT SPRING 2019 
 
Higuchi, Natsuyo CC $20.00  
 
LEAVE OF ABSENCE 
  
Carter, Danny FC Drafting Technology Instructor 
  Family Medical Leave (FMLA/CFRA) (100%) 
  Paid Leave using Regular and Supplemental  
  Sick Leave until Exhausted; Unpaid thereafter 
  Eff. 04/01/2019-05/25/2019 
 
Covey, Kendyl CC English Instructor  
  Family Medical Leave (FMLA/PDL) (100%) 
  Paid Leave using Regular and Supplemental  



110 2018-19 110 

 

  Sick Leave until Exhausted; Unpaid thereafter 
  Eff. 05/09/2019-05/25/2019 
 
Larez, Jennie CC Health Information Technology Instructor 
  Family Medical Leave (FMLA/CFRA) (100%) 
  Paid Leave using Regular and Supplemental 
  Sick Leave until Exhausted; Unpaid thereafter 
  Eff. 04/11/2019-05/25/2019 
 
Shafer, Julie CC Photography Instructor  
  Family Medical Leave (FMLA/CFRA) (100%) 
  Paid Leave using Regular and Supplemental 
  Sick Leave until Exhausted; Unpaid thereafter 
  Eff. 04/08/2019-04/14/2019 
 
TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2019 SUMMER INTERSESSION 
 
Itagaki, Michael FC Column 1, Step 3 
 
TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2019 SPRING SEMESTER, 
WINTER/SPRING TRIMESTER 
 
Carralejo, Caitlyn CC  Column 1, Step 1 
Marlowe, Walter NOCE  Column 1, Step 1 
Montero, Vanessa FC  Column 1, Step 1 
 
TEMPORARY ACADEMIC HOURLY-NONINSTRUCTIONAL 
 
Carralejo, Caitlyn CC  Column 1, Step 1 
Montero, Vanessa FC  Column 1, Step 1 
 
TEMPORARY ACADEMIC HOURLY-SPECIAL SERVICES 
 
Altebarmakian, Tamar CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Barretto, Jacqueline CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Bustos, Idalith  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Damer, Mouminat  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Daugherty, Sarah  CC Acceleration Training Day 
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  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Dymond, Danielle  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Edmund, Adira  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Farol, Ronald  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Flores-Salcido, Dahlia  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Ford, Julie CC Supervising Dentist (DH Program) 
  Column 3, Step 2 
  Lab Rate, Adjunct Faculty Salary Schedule 
  Eff. 2019 Summer Intersession 
 
Gabriel, Diane  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Ho, Jen  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Jenkins, Jason  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Jure, Josiah  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Khan, Shazia  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Kilzer, Cassandra  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Knowles, Kevin  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
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  Eff. 03/22/2019 
 
Morrison, Anna  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Osle, Janessa  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Powell, Laura  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Provenzano, Maureen  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Rasmussen, Amy  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Reeves, Mallory  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Robles, Emily  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Sharp, Cara  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Simoes, Nora  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Villarruel, Ruby  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Walker, Lynn  CC Acceleration Training Day 
  Stipend not to exceed $100.00 
  Eff. 03/22/2019 
 
Item 5.b: By block vote, authorization was granted for the following classified personnel 
matters which are within budget: 
 
RESIGNATION 
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Perkins, Deborah  FC   Special Projects Director, Student Equity  
      Temporary Management Position (100%) 
      Eff. 04/27/2019 
      PN FCT978 
 
Timmermans, Dana  FC   Special Projects Director, Student Health  
      Temporary Management Position (100%) 
      Eff. 04/24/2019 
      PN FCT599 
 
NEW PERSONNEL 
 
Beck, Mary Ann  FC  Child Care Teacher I 
      12-month position (100%) 
      Range 22, Step E 
      Classified Salary Schedule 
      Eff. 04/23/2019 
      PN FCC954 
 
De Anda, Elvia  FC  Child Care Teacher I 
      12-month position (100%) 
      Range 22, Step B 
      Classified Salary Schedule 
      Eff. 04/23/2019 
      PN FCC912 
 
Ghatikar, Rachel  CC  Special Project Director/College Foundation and  
      Community Relations  
      Temporary Management Position (100%) 
      Range 2, Special Project Admin Daily Rate Schedule 
      Eff. 05/01/2019 – 06/30/2019 
      PN CCT999 
 
Otieno, Naomi  CC  Executive Assistant  
      12-month position (100%) 
      Range 41, Step A 
      Classified Salary Schedule 
      Eff. 05/06/2019 
      PN CCC688 
 
PROMOTION 
 
Gomber, Brian  CC  Facilities Custodian I  
      12-month position (100%) 
      PN CCC840 
 
    To:  Skilled Maintenance Assistant 
      12-month position (100%) 
      Range 34, Step E + 15% Longevity + PG&D 
      Classified Salary Schedule 
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      Eff. 04/24/2019 
      PN CCC909 
 
Kiely, Janae   FC  Administrative Assistant II 
      12-month position (100%) 
      PN FCC695 
 
      To: Office Coordinator  
       12-month position (100%) 
       Range 40, Step D 
       Classified Salary Schedule 
       Eff. 04/24/2019 
       PN FCC998 
 
VOLUNTARY CHANGES IN ASSIGNMENT 
 
Salazar, Kellyann  FC  Health Education Coordinator (100%) 
    
      Temporary Decrease In Percent Employed 
      From: 100% 
      To: 60% 
       Eff. 04/20/2019 – 06/30/2019 
 
PROFESSIONAL GROWTH & DEVELOPMENT 
 
Monroy, Yamileth   FC   Student Services Specialist, Counseling  
      1st increment ($400)  
      Eff. 07/01/2019 
 
Phelps, Celeste  CC  Director, DSS 
      1st increment ($400) 
      Eff. 07/01/2019 
 
STIPEND FOR ADDITIONAL MANAGEMENT DUTIES 
 
Cornell, Jennifer  CC  Administrative Assistant III (100%) 
      10% Stipend 
      Eff. 01/01/2019 – 06/30/2019 
 
LEAVES OF ABSENCE 
 
Coggi, Anita   FC  Administrative Assistant II (100%) 
      Military Leave With Pay (USERRA) 
      Eff. 03/22/2019 – 03/27/2019 
 
Davis, Anthony  AC  Printer (100%) 
      Family Medical Leave (FMLA/CFRA) 
  Paid Leave Using Regular and Supplemental Sick  
  Leave Until Exhausted; Unpaid Thereafter 
  Eff. 02/20/2019 – 05/22/2019 (Consecutive Leave) 
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Garrett, Taylor  CC  Administrative Assistant III (100%) 
      Unpaid Personal Leave 
      Eff. 05/30/2019 – 05/31/2019; 06/03/2019 
 
Lopez, Della   CC  Administrative Assistant I (100%) 
      Family Medical Leave (FMLA/CFRA) 
  Paid Leave Using Regular and Supplemental Sick  
  Leave Until Exhausted; Unpaid Thereafter 
  Eff. 04/08/2019 – 05/06/2019 (Consecutive Leave) 
 
CORRECTION TO BOARD AGENDA OF APRIL 9, 2019 – RESIGNATION 
 
Taylor, Gail   CC  Special Projects Director, College Foundation  

and Community Relations (100%) 
      Eff. 04/30/2019 
      PN CCT991 
 
Item 5.c: By the block vote, authorization was granted for the assignment of professional 
expert personnel per the professional expert listing.   
 
(See Supplemental Minutes #1234 for a copy of the professional expert personnel listing.) 
 
Item 5.d: By the block vote, authorization was granted for the hourly personnel per the 
hourly personnel listing. 
 
(See Supplemental Minutes #1234 for a copy of the hourly personnel listing.) 
 
Item 5.e: By the block vote, authorization was granted for the assignment of volunteers 
per the volunteer listing. 
 
(See Supplemental Minutes #1234 for a copy of the volunteer listing.) 
 
GENERAL 
Item 6.a: The Board received and reviewed, as information items, the following revised 
Administrative Procedures which were approved by the District Consultation Council on 
March 25, 2019: 
 

 AP 2350, Speakers 

 AP 2360, Minutes 

 AP 2365, Recording 

 AP 2410, Board Policies and Administrative Procedures 

 AP 2430, Delegation of Authority to the Chancellor 

 AP 2431, Chancellor Selection 

 AP 2435, Evaluation of Chancellor 

 AP 2510, Participation in Local Decision-making 

 AP 7230-4, Confidential Employees – Leaves 

 AP 7240-4, Management Employees – Leaves 
The revised Administrative Procedures are available on the District’s website, where they 
are readily accessible by students, employees, and the general public. 
 



116 2018-19 116 

 

Item 6.b: The Board received the following proposed, revised Board Policies as a first 
reading and directed that they be placed on a future Board meeting agenda for action with 
the following noted revisions: 
 

 BP 2350, Speakers 

 BP 2355, Decorum 

 BP 2360, Minutes 

 BP 2365, Recording 

 BP 2430, Delegation of Authority to the Chancellor 

 BP 2431, Chancellor Selection 

 BP 2432, Chancellor Succession  

 BP 2435, Evaluation of Chancellor 

 BP 2510, Participation in Local Decision-making 
 
Once adopted by the Board of Trustees, the policies will be placed on the District’s website, 
where they will be readily accessible by students, employees, and the general public. 
 
Item 6.c: Board President Jeffrey P. Brown asked if there were any requests for potential 
future Board agenda items and Trustee Ryan Bent requested an information agenda item 
related to the free tuition goals of the District including expectations of implementation, 
enrollment, and costs in order for trustees to better answer community questions. 
 
CLOSED SESSION: At 7:52 p.m. Board President Jeffrey P. Brown adjourned the meeting 
to closed session per the following sections of the Government Code: 
 
Per Section 54957.6: CONFERENCE WITH LABOR NEGOTIATOR IRMA RAMOS, 
VICE CHANCELLOR, HUMAN RESOURCES; - Employee Organizations: United 
Faculty/CCA/CTA/NEA, Adjunct Faculty United Local 6106, CSEA Chapter #167, and 
Unrepresented Employees. 
 
Per Section 54957: PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 
 
Per Government Code Section 54957.5: PUBLIC EMPLOYEE PERFORMANCE 
EVALUATION: CHANCELLOR 
 
RECONVENE MEETING: At 9:52 p.m., Board President Jeffrey P. Brown reconvened the 
meeting in open session. 
 
ADJOURNMENT: At 9:52 p.m., it was moved by Trustee Ryan Bent and seconded by 
Trustee Stephen T. Blount to adjourn the meeting. Motion carried with Trustees Bent, 
Blount, Brown, Dunsheath, Lopez, McClanahan, and Rodarte voting yes. 
 
 
 

 ________________________________________  
                  Prepared By Recording Secretary for 

                  Barbara Dunsheath, Secretary, Board of Trustees 
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APPROVED 
MINUTES OF THE REGULAR MEETING   
OF THE BOARD OF TRUSTEES OF THE 

NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT  
 

September 25, 2018 
 

The Board of Trustees of the North Orange County Community College District met for its 
Regular Meeting on Tuesday, September 25, 2018, at 5:30 p.m. in the Anaheim Campus 
Board Room. 
 
Board Vice President Jeffrey P. Brown called the meeting to order at 5:30 p.m. and led the 
Pledge of Allegiance to the Flag.  
 
TRUSTEE ROLL CALL: Present: Ryan Bent, Stephen T. Blount, Jeffrey P. Brown, 
Barbara Dunsheath, Ed Lopez, Molly McClanahan, and Student Trustee Pascual Castillo. 
Jacqueline Rodarte arrived at 6:05 p.m. Absent: None. 
 
RESOURCE PERSONNEL PRESENT: Cheryl Marshall, Chancellor; Fred Williams, Vice 
Chancellor, Finance & Facilities; Irma Ramos, Vice Chancellor, Human Resources; Cherry 
Li-Bugg, Vice Chancellor, Educational Services & Technology; Greg Schulz, President, 
Fullerton College; JoAnna Schilling, President, Cypress College; Valentina Purtell, 
Provost, North Orange Continuing Education; Chelsea Salisbury, Communications 
Coordinator; Richard Fee, representing the District Management Association; Tina 
McClurkin, representing the North Orange Continuing Education Academic Senate; Craig 
Goralski, representing the Cypress College Academic Senate; Josh Ashenmiller, 
representing the Fullerton College Faculty Senate; Dana Clahane, representing United 
Faculty; Rod Lusch, representing CSEA; Kent Stevenson, representing Adjunct Faculty 
United; and Alba Recinos, Recording Secretary. 
 
OTHER ADMINISTRATORS AND EMPLOYEES PRESENT: Rod Garcia, Jose Ramon 
Nuñez, Olivia Perez, Miguel Powers, and Ruth Sipple from Fullerton College; Phil Dykstra 
and Cindy Shrout from Cypress College; Terry Cox from North Orange Continuing 
Education; and Joyce Carrigan, Julie Kossick, Tami Oh, and Kashu Vyas from the District 
Office. 
 
VISITORS: Lisa Campbell, Clifford Lester, Andrew McClurkin, Emily McClurkin, Ronald 
McClurkin, and Andrew Washington. 
 
COMMENTS: MEMBERS OF THE AUDIENCE: There were no comments from members 
of the audience. 
 
BLOCK VOTE APPROVAL OF NON-PERSONNEL ITEMS: It was moved by Trustee 
Molly McClanahan and seconded by Trustee Ryan Bent that the following non-personnel 
items be approved by block vote: 
 
Finance & Facilities: 4.b 
Instructional Resources: 5.c 
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Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, and 
McClanahan voting yes including Student Trustee Castillo’s advisory vote. 
 
BLOCK VOTE APPROVAL OF PERSONNEL ITEMS: It was moved by Trustee Barbara 
Dunsheath and seconded by Trustee Molly McClanahan that the following personnel items 
be approved by block vote: 
 
Human Resources: 6.a, 6.b, 6.c, 6.d, 6.e 
 
Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, and 
McClanahan voting yes. 
 
REPORTS 
 
A. Employees of the Year: As part of the Chancellor’s Report, the following 

employees were honored for their selection as an Employee of the Year: 
 

Cypress College 
Outstanding Full-time Faculty: Cindy Shrout 
Outstanding Adjunct Faculty: Wayne Chang 
Charger Award: Regina Rhymes 
 
Fullerton College 
Faculty of the Year: Miguel Powers 
Classified Professional of the Year: Olivia Perez 
Administrators of the Year: Lisa Campbell 
 
North Orange Continuing Education 
Outstanding Colleagues of the Year: Lori Dodson, Tina McClurkin, Jennifer 
Perry, and Erin Sherard 
 

B. Sabbatical Report: The following sabbatical leave report was also presented as 
part of the Chancellor’s Report: 

 
 “The Voice of the Holocaust Survivor”: Clifford Lester, retired Cypress College 

Photography Faculty, presented highlights of his photographic journal that captured 
the voices of Holocaust survivors and was inspired by his late mother, Ursula 
Lowenbach Foster, who was a Holocaust survivor. Professor Lester shared the 
impact of his sabbatical on students, the District, and its community, and noted that 
as a result of his work, there is a Holocaust Survivors Photo Gallery at Cypress 
College and a Holocaust Survivors website (www.RememberTheHolocaust.org). 
Subsequent to his presentation, the Board thanked Mr. Lester for his work on such 
an important and impactful project. 

 
C. Chancellor’s Report: Chancellor Marshall reported on being nominated by her 

colleagues to serve on the State’s Community College Student Centered Funding 
Formula Oversight Committee that will provide reports and recommendations to the 
State Legislature. Dr. Marshall also provided copies of an article highlighting the 
benefits of dual enrollment for a diverse audience and included district data 
provided by Victor Manchik in the Office of Educational Services & Technology. 

http://www.remembertheholocaust.org/
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COMMENTS 
 
A. Richard Fee shared his experience attending the inaugural Yom HaShoah event 

at Cypress College and that the DMA Executive Board will plan districtwide events 
centered around the theme of unleashing the power of hope. 
 

B. Tina McClurkin reported the student survey regarding a transition from a trimester 
calendar to semester calendar has already received over 500 respondents, with the 
final report expected at the end of the year. 
 

C. Craig Goralski reported on the Cypress College Academic Senate’s winter 
intersession discussion and thanked Chancellor Marshall for her ongoing support 
for communication. The Senate also discussed President Schilling’s proposal to 
reorganize the College’s vice president structure and a proposed rubric for the 
faculty prioritization process. 

 
D. Josh Ashenmiller reported that the Fullerton College Faculty Senate met last week 

and elected members to the Guided Pathways Steering Committee and also 
reaffirmed its encouragement for faculty to adopt zero cost online textbooks and 
other course materials. He noted that the Statewide Academic Senate is collecting 
data and also encouraging adoption of zero cost materials. 

 
E. Dana Clahane commended Professor Lester for his moving sabbatical 

presentation, congratulated all of the employees of the year, and reported on the 
upcoming United Faculty Representative Council meeting, plans to fill the vacant 
Vice President role via special election, and ongoing negotiations meetings. 
 

F. Kent Stevenson thanked Trustees Dunsheath, Lopez, and McClanahan for 
attending the Adjunct Faculty United party and to the District for bringing Tim Wise 
to speak at Fullerton College. He also shared that he invited a non-partisan group 
who was already on campus registering students to vote into his classroom where 
they were able to register 15 of his students to vote.  

 
G. Student Trustee Pascual Castillo reported that Fullerton College recently hosted 

a leadership and training event at Cal State Fullerton that was well attended, and 
that Associated Students held elections to fill several vacancies. 
 

H. Trustee Stephen T. Blount reported on his recent attendance at several events, 
including the Key to the County football game against Santa Ana College, the 
Fullerton College President’s Forum, and a breakfast meeting hosted by 
Assemblywoman Sharon Quirk-Silva at the Anaheim Campus.  
 

I. Trustee Molly McClanahan praised the work of Clifford Lester noting that what 
he has done for Cypress College and the larger community will resonate for years 
to come. She also applauded Tim Wise for his approach to handling those with 
differing opinions so beautifully at his campus speaking event. 
 

J. Trustee Jeffrey P. Brown reported on his attendance at the “Civil Rights in the 21st 
Century” AALRR workshop which covered several pertinent law topics that might 
impact the board policy discussion on the agenda.  
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K. Trustee Barbara Dunsheath thanked AdFac for hosting a lovely evening, reported 
on the intellectually stimulating Tim Wise event, and echoed Trustee Brown’s 
sentiments on the AALRR workshop. She noted that it was Voter Registration Day 
and urged everyone to register to vote, and shared information for the Cypress 
College Foundation Legacy Society and encouraged trustees to consider 
membership. 
 
Dr. Dunsheath also reported on her appointment as Co-Chair of the Advisory 
Committee on Education Services (ACES), a committee for CCLC, and encouraged 
attendance at the upcoming CCLC conference in Rancho Mirage. 

 
MINUTES: It was moved by Trustee Jeffrey P. Brown and seconded by Trustee Molly 
McClanahan to approve the Minutes of the Regular Meeting of September 11, 2018. 
Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, McClanahan, 
and Rodarte voting yes, including Student Trustee Castillo’s advisory vote. 
 
STUDY SESSION 
 
Item 3.a: The Board conducted a study session to review and discuss the District policy 
development process and any board policies that warrant revision. Chancellor Marshall 
initiated the discussion by stating that the purpose of the study session was to have a 
dialogue in order to prioritize those board policies that require revisions, to identify how to 
move forward, and what the role of the Board will be in the process. 
 
The general consensus among trustees was that the Board meeting was not the 
appropriate forum to craft board policy language, and instead a Board subcommittee 
should be tasked with that. It was agreed that the trustees would attempt to gain a mutual 
understanding of what needs to be updated, and run down the list of identified board 
policies to determine priority and future action. 
 
BP 2200, Board Duties and Responsibilities: BP 2200 was identified at the Board 
retreat as a candidate for general review. Trustees discussed the whether or not citations 
from the Education Code needed to be added to the “Reference” section, whether or not 
the Board’s responsibilities (as outlined in sections 2.1 – 2.7) needed to be revised and/or 
expanded, and whether the statements should be intentionally broad or more specific.  
 
BP 2200 was referred to the Board Subcommittee for review and will return for discussion 
at a later date.  
 
BP 2310, Regular Meetings of the Board: BP 2310 was requested for review by Trustee 
Rodarte who noted it was not an urgent priority, but was brought forward due to previous 
discussions about how meetings are conducted. Trustees discussed whether the use of 
parliamentary procedures needs to be addressed in this policy and suggested that 
clarification was needed in section 6.0 regarding what “may provide” refers to and at whose 
discretion, and whether or not the language was part of the Education Code. 
 
During the discussion, constituent group representatives expressed concern with the 
Board potentially bypassing the review and approval by the District Consultation Council, 
which allows for input from all District constituencies. They also requested that the Board 
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provide ample time for review and discussion by constituent groups in order to reflect the 
best practices of shared governance.  
 
Chancellor Marshall recommended that the Board Subcommittee review this policy in 
order to develop parameters and language that the entire Board can support before going 
through the shared governance process and ultimately coming back for final Board 
approval.  
 
BP 2310 was referred to the Board Subcommittee for review and will return for discussion 
at a later date.  
 
BP 2410, Board Policies and Administrative Procedures: BP 2410 was at the Board 
retreat as a candidate for general review. Trustees discussed the need to include language 
that identifies how often policies are reviewed and codifies a continuous review cycle 
process. Also discussed was the Board’s role in the review and approval process for 
administrative procedures with some trustees noting that, per accreditation standards, 
they are not the domain of the Board, while others felt that trustees should review them in 
order to assure that they carry out the intent of the Board.  
 
Recommendations for changes to BP 2410 will be addressed by the District Consultation 
Council. 
 
BP 2510, Participation in Local Decision-making: BP 2510 was requested for review 
by Trustee Rodarte in order to incorporate language regarding the Board’s role in 
approving the District’s federal and state legislative priorities. During the discussion, 
Chancellor Marshall noted that perhaps a better fit for that language might be BP 2716, 
Political Activity.  
 
BP 2715, Code of Ethics/Standards of Practice: BP 2715 was identified at the Board 
retreat as a candidate for general review. Trustees discussed the need to reorganize BP 
2715 to better reflect the differences between ethics related items and standards of 
practice (as outlined in sections 1.1 – 1.12). The policies of the San Diego Community 
College District and Cabrillo College were provided as recommendations to review for this 
specific policy.  
 
BP 2715 was referred to the Board Subcommittee for review and will return for discussion 
at a later date.  
 
BP 2740, Board Education: BP 2740 was identified at the Board retreat as a candidate 
for general review and possible incorporation of changes to professional development 
plans for trustees. Trustees discussed the need to add more substance to the policy versus 
keeping it broad; the accreditation recommendation that both the board policy and 
administrative procedure needed to be reviewed; the need for better balance between 
ongoing education and new trustee education between both the BP and AP; consideration 
of a new title (Professional Development?); and the need to capture the elements of what 
CCLC wants trustees to do and local programming. 
 
BP 2740 was referred to the Board Subcommittee for review and will return for discussion 
at a later date.  
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BP 2745, Board Self-Evaluation: BP 2745 was identified at the Board retreat as a 
candidate for general review and to update to reflect an annual review process.  
 
Recommendations for changes to BP 2745 will be addressed by Chancellor Marshall. 
 
BP 3900, Speech: Time, Place, and Manner: BP 3900 requires updates to reflect legal 
rulings on free speech protection and zones. Chancellor Marshall noted that there is a 
District subcommittee already working on this policy, along with legal counsel, to develop 
a policy that is legally compliant and still asserts campus control over free speech areas. 
 
BP 5010, Admissions and Concurrent Enrollment and BP 5055, Enrollment 
Priorities: BP 5010 and BP 5055 were identified for general review to determine how to 
incorporate the North Orange Promise in both. Trustees requested clarification on the 60-
day notice (in section 5.1 of BP 5010), review of the “Admission” title (in section 4.0 of BP 
5010), and review of the age requirement (in section 1.1 of BP 5010). Discussion also 
included whether or not dual enrollment would be included in the BP (currently contained 
in the AP) and whether concurrent enrollment would also be defined. 
 
BP 6600, Capital Construction: BP 6600 was requested for review by Trustee Rodarte 
and while she noted that it was a low priority, other trustees voiced interest in possibly 
including a broad statement related to sustainability and requested a presentation related 
to it. Chancellor Marshall responded that a construction study session would be built into 
the calendar to address sustainability. In the ensuing discussion, it was requested that the 
pros and cons of Project Labor Agreements (PLAs) also be included in the construction 
study session.   
 
BP 6620, Naming Facilities & Properties: BP 6620 was identified at the Board retreat 
as a candidate for general review to include possible revisions to naming opportunities. 
Chancellor Marshall noted that as the District builds and looks for donors, there should be 
consistency and parameters for ranges of donations for different naming opportunities 
which are currently not in place. 
 
BP 6740, Citizens’ Oversight Committee: BP 6740 was requested for review by Trustee 
Rodarte but she noted that it was not an urgent matter.  
 
Administrative Guide Policy #3010, Adjunct Faculty Hiring Policy and Procedures: 
This policy was identified at the District Consultation Council meeting as one that needs 
to be updated. Josh Ashenmiller, Fullerton College Faculty Senate President, stated that 
the Senate brought this policy up due to the big discrepancies that exist in the policy, 
specifically as it relates to the development of a hiring pool of adjunct faculty. Chancellor 
Marshall agreed that the policy, along with four other Administrative Guide policies, are 
outdated and need to be revised. 
 
The study session concluded with the understanding that the Board Subcommittee, 
comprised of Trustees Bent, Lopez, and Rodarte, will determine when and how to meet, 
and with Chancellor Marshall’s office providing any needed references and resources.  
 
FINANCE & FACILITIES 
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Item 4.a: The Board received and reviewed the calendar for the 2019-2020 budget which 
noted the significant dates for the budget cycle. 
 
Item 4.b: By block vote, authorization was granted to pre-approve out-of-country travel for 
Jeremy Siskind to Shanghai, China on October 5–12, 2018. 
 
INSTRUCTIONAL RESOURCES 
 
Item 5.a: The Board received as information the highlights related to the Cypress College 
2018-2019 Professional Development Program. The program’s expenditures are 
estimated to include, but are not limited to: 
 

 $50,000 for conferences, workshops and on-campus speakers and presentations 

 $7,000 for Adjunct Orientation, New Faculty Seminar, and other on-campus events 

 $19,000 for Professional Expert Pay for Coordinator(s) 

 $3,000 for supplies 

 $6,000 for Clerical support (2 thirteen week Adult Hourly) 
 
During the discussion, trustees inquired about coordination of plans among both colleges 
to avoid duplication of efforts and programming, whether individuals in the District have 
individual plans, the role of distance education and technology, and how objectives are 
evaluated and measured.  
 
Item 5.b: The Board received as information the highlights related to the Fullerton College 
2018-2019 Staff Development Program. The program’s expenditures are estimated to 
include, but are not limited to: 
 

 $5,000 for software and equipment updates/repairs in the Teaching Effectiveness 
Center 

 $10,000 for books, supplies, materials, refreshments, and memberships (4C/SD) 

 $35,000 for campus speakers/presenters and academy coordination/expenses  

 $75,000 for conference attendance (which supports workshop facilitation for flex day, 
professional learning days, and OTC/TLC programs) 

 
During the discussion, Fullerton College was commended for providing an excellent 
background statement and relation to the District’s five strategic directions.  
 
Item 5.c: By block vote, authorization was granted to approve the addendum with Interact 
Communications, Inc. for consultant services and development/implementation of a 
marketing plan for AEP/NOCRC in the amount of $219,500. The timeline for the project 
will be September 26, 2018-December 31, 2019.  
 
Further authorization was granted for the Vice Chancellor, Finance and Facilities, or the 
District Director of Purchasing, to execute any agreement on behalf of the District. 
 
HUMAN RESOURCES 
 
Item 6.a: By block vote, authorization was granted for the following academic personnel, 
which are within budget:  
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CHANGE IN SALARY CLASSIFICATION 
 
Flores, Jessica FC EOPS Counselor  
  Temporary Contract (100%) 
  From: Class B, Step 1 
  To: Class B, Step 3   
  Eff. 07/01/2018-06/30/2019 
 
Gentry, Anna CC Dental Hygiene Instructor (ADJ) 
  From: Column 1, Step 1 
  To: Column 2, Step 1 
  Eff. 08/20/2018 
 
Kelley, Paul CC Automotive Technology Instructor 
  From: Class D 
  To: Class E 
  Eff. 08/16/2018  
 
Latourelle, Elisa FC Counselor  
  Temporary Contract (100%) 
  From: Class B, Step 1 
  To: Class B, Step 4   
  Eff. 07/01/2018-06/30/2019 
 
Reyes, Tommy FC Architecture Instructor 
  Temporary Contract (100%) 
  From: Class E, Step 1 
  To: Class E, Step 8 
  Eff. 08/16/2018-05/25/2019 
 
Ruano, Nancy FC Counselor (ADJ) 
  From: Column 1, Step 1 
  To: Column 1, Step 2 (Schedule B only) 
  Eff. 08/20/2018 
 
Sonne, Kathryn CC English Instructor 
  From: Class B 
  To: Class C 
  Eff. 08/16/2018 
 
White, Shelby NOCE Older Adults Noncredit Instructor 
  From: Class B, Step 1 
  To: Class D, Step 10 
  Eff. 09/06/2018 
 
ADDITIONAL DUTY DAYS @ PER DIEM 
 
Alhadeff, Andrew CC Head Coach, Men’s Basketball 15 days 
Mohr, Margaret CC Head Coach, Women’s Basketball 15 days 
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Welliver, Nancy CC Head Coach, Women’s Volleyball 13 days  
 
LEAVES OF ABSENCE 
 
Blanche, Giselle FC Sociology Instructor 
  Load Banking Leave With Pay (6.67%) 
  Eff. 2018 Fall Semester 
 
Melella, Laura FC Office Technology Instructor 
  Rescind Load Banking Leave With Pay 
  Eff. 2018 Fall Semester 
 
Taguchi-Trieu, Tanomo FC Mathematics Instructor 
  Load Banking Leave With Pay (20.00%) 
  Eff. 2018 Fall Semester 
 
ADMINISTRATIVE LEAVE WITH PAY 
 
@00004009 FC Physical Education Instructor  
  Eff. 09/14/2018 until further notice  
 
TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2018 FALL SEMESTER, 
TRIMESTER 
 
Bennett, Jessica NOCE Column 2, Step 1 
Cervantes, Julissa NOCE Column 1, Step 1 
Chavez, Araceli NOCE Column 1, Step 1 
Gilmore, Dawn NOCE Column 2, Step 1 
Hamilton Harrill, Jodi CC Column 1, Step 1 
Harge, Tracy  NOCE Column 2, Step 1 
Herrera, Nicole NOCE Column 2, Step 1 
Hunter, John FC Column 1, Step 4 
Kim, Hannah NOCE Column 2, Step 1 
Kong, Katherine CC Column 1, Step 1 
Lay, Nancy NOCE Column 2, Step 1 
Lim, Geu Rim NOCE Column 2, Step 1 
Moore, Catherine NOCE Column 1, Step 1 
Ngo, Kristine FC Column 1, Step 1 
Quintanar, Gilbert NOCE Column 2, Step 1 
Quintanilla, Melissa NOCE Column 2, Step 1 
Rezai, Maryam NOCE Column 2, Step 1 
See, Roger FC Column 2, Step 1 
Thurman, Chelsi FC Column 1, Step 1 
Windle, Debra CC Column 1, Step 1 
 
TEMPORARY ACADEMIC HOURLY-NONINSTRUCTIONAL 
 
Madru, Lyndsay CC Column 1, Step 1 
Sanzon Perez, Erick CC Column 1, Step 1 
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CORRECTION TO BOARD AGENDA OF AUGUST 28, 2018 
CHANGE IN SALARY CLASSIFICATION 
 
Lakeman, Christina NOCE Counselor (ADJ) 
  From: Column 1, Step 2 
  To: Column 2, Step 2 
  Eff. 09/10/2018 
 
Item 6.b: by block vote, authorization was granted for the following classified personnel 
matters which are within budget: 
 
RESIGNATION 
 
Armstrong, Joanne  NOCE  Manager, LEAP 
      12-month position (100%) 
      Eff. 10/01/2018 
      PN SCM988  
 
Roberts, Ryan  CC  Facilities Custodian I 
      12-month position (100%) 
      Eff. 09/12/2018 
      PN CCC908 
 
NEW PERSONNEL 
 
Gonzalez, Rolando  FC   Campus Safety Officer 

12-month position (100%) 
      Range 31, Step E + 5% Shift 
      Classified Salary Schedule  
      Eff. 09/26/2018 
      PN FCC699 
 
Kummerman, Howard CC  Executive Director, College Foundations and 
      Community Relations 
      12-month position (100%) 
      Range 25, Column F 
      Management Salary Schedule 
      Eff. 09/26/2018 
      PN CCM967 
 
Murray, John   CC  Facilities Custodian I 
      12-month position (100%) 
      Range 27, Step E + 10% Shift 
      Classified Salary Schedule 
      Eff. 09/26/2018 
      PN CCC867 
 
Obidah, Ruth   CC  Special Project Coordinator, Dual Enrollment 
      Temporary Management Position (100%) 
      Range 1, Special Proj Admin Daily Rate Schedule 
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      Eff. 10/01/2018 – 06/30/2019 
      PN CCT726 
 
Ochoa, Victor  CC  Facilities Custodian I 
      12-month position (100%) 
      Range 27, Step E + 10% Shift 
      Classified Salary Schedule 
      Eff. 09/26/2018 
      PN CCC946 
 
Solis-Oliveras, Brian  FC   Campus Safety Officer  
      12-month position (100%) 
      Range 31, Step C + 10% Shift  
      Classified Salary Schedule  
      Eff. 09/26/2018 
      PN FCC797 
 
Toral, Celena  CC  Facilities Custodian I 
      12-month position (100%) 
      Range 27, Step A + 10% Shift 
      Classified Salary Schedule 
      Eff. 09/26/2018 
      PN CCC905 
 
PROMOTION 
 
Duran, Sonia   FC  Student Services Specialist, EOPS  
      12-month position (100%) 
      PN FCC869 
 
      To: FC EOPS Coordinator  
       12-month position (100%) 
       Range 40, Step D + 10% Longevity + PGD  
       Classified Salary Schedule  
       Eff. 09/26/2018 
       PN FCC592    
 
VOLUNTARY CHANGES IN ASSIGNMENT 
 
Critchlow, Adam  FC   Theater Technician (100%) 
    
      Extension of Temporary Change in Assignment  
      To: FC Theater Production Coordinator  
       12-month position (100%) 
       Range 45, Step C 
       Classified Salary Schedule  
       Eff. 11/01/2018 - 1/31/2018  
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Ebright, Jami   FC   Accounting Technician (100%) 
      
      Temporary Change in Assignment 
      To: FC Accounting Technician  

12-month position (50%) 
       Range 36, Step E +10% Longevity + PGD 
       FC Administrative Assistant II  
       12-month position (50%) 
       Range 36, Step E + 10% Longevity + PGD  
       Classified Salary Schedule  
       Eff. 09/11/2018 (8 hours)  
 
Patterson, Ryan   FC   Administrative Assistant I (100%) 
 
      Temporary Change in Assignment  
      To: FC Theater Technician  
       12-month position (100%) 
       Range 41, Step B + 15% Longevity + PGD  
       Classified Salary Schedule  
       Eff. 09/26/2018 - 01/31/2018 
 
Ramirez, Fabiola  FC   Administrative Assistant I (100%) 
 
      Temporary Change in Assignment  
      To: FC Administrative Assistant II 
       12-month position (100%) 
       Range 36, Step E + 5% Longevity + PGD 
       Classified Salary Schedule  
       Eff. 07/16/2018 – 09/04/2018   
 
Sontag, Dawn  CC  Administrative Assistant I (100%) 
       
      Temporary Change in Assignment 
      To: CC Administrative Assistant I 
       12-month position (50%) 
       Range 33, Step E + 15% Longevity 
       CC Administrative Assistant II  
       12-month position (50%) 
       Range 36, Step E + 15% Longevity 
       Classified Salary Schedule 
       Eff. 08/16/2018 – 10/31/2018 
 
Stockwell, Charles   AC  Production Center Specialist (100%) 
 
      Extension of Temporary Change in Assignment 
      To:  AC District Mailroom Coordinator  
       12-month position (100%) 
       Range 31, Step E + 20% Longevity + PGD 
       Classified Salary Schedule  
       Eff. 10/01/2018 – 10/15/2018 
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PROFESSIONAL GROWTH & DEVELOPMENT 
 
Apelu, Mathew  FC  Student Services Specialist, Counseling (100%) 
      1st Increment ($400) 
      Eff. 07/01/2019 
 
Aponte, Zola   CC  Instructional Assistant, Career Center (100%) 
      4th increment ($400) 
      5th increment ($400) 
      Eff. 07/01/2019 
 
Barnett, Chynna   FC   Library Assistant I (100%) 
      4th Increment ($400)  
      5th Increment ($400) 
      Eff. 07/01/2019 
 
Boss, Brian    FC   Evaluator (100%) 
      3rd Increment ($400) 
      4th Increment ($400) 
      Eff. 07/01/2019 
 
Flores, Hugo   FC  Admissions and Records Coordinator (100%) 
      2nd Increment ($400) 
      3rd Increment ($400) 
      Eff. 07/01/2019 
 
Haddad, Eileen  CC  Senior Research and Planning Analyst (100%) 
      Doctoral Stipend ($3500) 
      Eff. 10/01/2018 
 
Howard, Sharon   FC   Administrative Assistant III (100%)  
      3rd Increment ($400) 
      4th Increment ($400) 
      Eff. 07/01/2019 
 
Isaac, George  AC  IT Specialist, System Applications (100%) 
      6th Increment ($400) 
      Eff. 07/01/2019 
 
Kelly, Sharon   FC   Executive Assistant (100%) 
      6th Increment ($400)  
      Eff. 07/01/2019 
 
Megginson, Zoe  CC  Instructional Assistant 
      6th increment ($400) 
      Eff. 07/01/2019 
 
Osborne, Catherine  FC   Instructional Assistant/Math (100%) 
      1st Increment ($400) 
      2nd Increment ($400) 
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      Eff. 07/01/2019 
       

Phan, Michelle  FC   Evaluator (100%) 
      3rd Increment ($400) 
      4th Increment ($400) 
      Eff. 07/01/2019 
 
Russell, Regina  CC  Administrative Assistant II (100%) 
      2nd increment ($400) 
      3rd increment ($400)  
      Eff. 07/01/2019 
 
Sanchez, Alicia   FC   Administrative Assistant I (100%) 
      4th Increment ($400)  
      5th Increment ($400) 
      Eff. 07/01/2019 
 
Thompson, Scott  FC   Student Services Specialist (100%)  
      3rd Increment ($400) 
      4th Increment ($400) 
      Eff. 07/01/2019 
 
Tran, Kevin   FC   Student Services Specialist (100%) 
      3rd Increment ($400) 
      4th Increment ($400) 
      Eff. 07/01/2019 
 
LEAVES OF ABSENCE 
 
Abou Khdoud, Hussein AC  Skilled Maintenance Mechanic (100%)  
      Family Medical Leave (FMLA/CFRA) 

 Paid Leave Using Family Illness Leave and 
 Personal Necessity Leave Until Exhausted;    

Unpaid Thereafter 
  Eff. 10/05/2018–10/18/2018 (Consecutive Leave) 
 
Ramirez, Joseph  FC  Research Analyst (100%) 
      Family Medical Leave (FMLA/CFRA) 

 Paid Leave Using Family Illness Leave and 
 Personal Necessity Leave Until Exhausted;   

Unpaid Thereafter 
  Eff. 10/02/2018–10/08/2018 and 10/16/2018– 
  10/19/2018 (Consecutive Leave) 
  
STIPEND FOR ADDITIONAL ADMINISTRATIVE DUTIES  
 
Villegas, Fatima   FC  Financial Aid Technician (100%) 
      6% Stipend  
      Eff. 10/01/2018 – 06/30/2019 
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Item 6.c: By the block vote, authorization was granted for the assignment of professional 
expert personnel per the professional expert listing.   
 
(See Supplemental Minutes #1222 for a copy of the professional expert personnel listing.) 
 
Item 6.d: By the block vote, authorization was granted for the hourly personnel per the 
hourly personnel listing. 
 
(See Supplemental Minutes #1222 for a copy of the hourly personnel listing.) 
 
Item 6.e: By the block vote, authorization was granted for the assignment of volunteers 
per the volunteer listing. 
 
(See Supplemental Minutes #1222 for a copy of the volunteer listing.) 
 
GENERAL 
 
Item 7.a: The Board discussed the proposed 2018-19 Board of Trustees Goals as drafted 
by Board President Rodarte to define measures for the Board. During the discussion 
trustees inquired as to whether the bullet points for each goal were examples of what can 
be done or what should be done.  
 
It was suggested that Goal 4 (Review and approve reports related to student success) 
should be worded similarly to Chapter 20 of the CCLC Trustee Handbook which notes 
monitoring student success as a Board responsibility. Additional suggestions included 
adding the EEO report to the list and adding “monitor” to the goal (Monitor, review, and 
approve reports…). 
 
There was some concern expressed with being able to measure Goal 3 (Engage with our 
community) due to the employment responsibilities of some trustees that limits their 
participation. It was suggested that the goal be changed to “Engage with our campus 
community and external community” in order to reflect both constituencies and also include 
mention of advocating on their behalf.  
 
Generally, trustees were supportive of the goals, but had some uncertainty of how the 
goals would be tracked and monitored. The discussion concluded with Board President 
Rodarte stating that she would continue to work on the goals based on the suggestions 
provided, and the Board thanking her for her work. 
 
Item 7.b: Board President Rodarte asked if there were any requests for potential future 
Board agenda items, and trustees reiterated their desire to see a presentation that 
addressed construction related sustainability efforts and Project Labor Agreements. 
 
CLOSED SESSION: At 8:26 p.m. Board President Jacqueline Rodarte adjourned the 
meeting to closed session per the following sections of the Government Code: 
 
Per Section 54957.6: CONFERENCE WITH LABOR NEGOTIATOR IRMA RAMOS, 
VICE CHANCELLOR, HUMAN RESOURCES; - Employee Organizations: United 
Faculty/CCA/CTA/NEA, Adjunct Faculty United Local 6106, CSEA Chapter #167, and 
Unrepresented Employees. 
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Per Section 54957: PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 
 
Per Section 54956.9(a) CONFERENCE WITH LEGAL COUNSEL: ANTICIPATED 
LITIGATION: One (1) Potential Case. 
 
Per Section 54957.5: PUBLIC EMPLOYEE PERFORMANCE EVALUATION: 
Chancellor 
 
RECONVENE MEETING: At 10:13 p.m., Board President Jacqueline Rodarte reconvened 
the meeting in open session. 
 
ADJOURNMENT: At 10:13 p.m., it was moved by Trustee Stephen T. Blount and 
seconded by Trustee Ryan Bent to adjourn the meeting. Motion carried with Trustees 
Bent, Blount, Brown, Dunsheath, Lopez, McClanahan, and Rodarte voting yes. 
 
 
 

 ________________________________________  
                  Prepared By Recording Secretary for 

                         Ryan Bent, Secretary, Board of Trustees 
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Chapter 1: The District

Chapter 2: Board of Trustees
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Chapter 3: General Institution
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BP 3501 Campus Security and Access 1/28/20 BOT 2019-20 2025-26
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BP 3505 Emergency Response Plan 1/28/20 BOT 2019-20 2025-26
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AP 3510 Workplace Violence 2/25/19 DCC 2019-20 2025-26
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BP 3540 Sexual Assaults and Other Sexual Misconduct 2/12/19 BOT 2019-20 2025-26
AP 3540 Sexual Assaults and Other Sexual Misconduct 9/28/20 DCC 2019-20 2025-26
BP 3550 Drug Free Environment and Drug Prevention Program 03/10/09 2019-20 2025-26 Legal Review: Section 1.0 (3/10/20)
AP 3550 Drug Free Environment and Drug Prevention Program 2/24/20 DCC 2019-20 2025-26
BP 3560 Alcoholic Beverages 6/23/20 BOT 2019-20 2025-26
AP 3560 Alcoholic Beverages 9/28/20 DCC 2019-20 2025-26
AP 3570 Smoking on Campus 9/28/20 DCC 2019-20 2025-26
BP 3580 District Sustainability Plan 5/26/2021 BOT N/A 2025-26
BP 3600 Auxiliary Organizations 6/23/2020 BOT 2019-20 2025-26
AP 3600 Auxiliary Organizations 2/24/20 DCC 2019-20 2025-26
BP 3720 Computer and Electronic Communication Systems 7/28/20 BOT 2019-20 2025-26
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BP 3740 Web Sites 11/28/17 2019-20 2025-26 Legal Review: ADA compliance? (6/23/20)
AP 3740 Web Sites 04/27/20 2019-20 2025-26
AP 3750 Use of Copyrighted Material 4/27/20 DCC 2019-20 2025-26
BP 3810 Claims Against the District 7/28/20 BOT 2019-20 2025-26
AP 3810 Claims Against the District 4/27/20 DCC 2019-20 2025-26
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AP 3820 Gifts and Donations 9/28/20 DCC 2019-20 2025-26
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AP 4020 Program and Curriculum Development 09/25/17 2020-22 2026-28
BP 4021 Educational Program Discontinuance 02/14/12 2020-22 2026-28
AP 4021 Educational Program Discontinuance 09/25/17 2020-22 2026-28
BP 4025 Philosophy and Criteria for Associate Degree, General Education, and Ba  11/28/17 2020-22 2026-28

Chapter 4: Academic Affairs
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AP 4103 Work Experience 06/22/04 2020-22 2026-28
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AP 4106 Nursing Programs 08/09/17 2020-22 2026-28
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AP 4225 Course Repetition 09/25/17 2020-22 2026-28
BP 4226 Multiple and Overlapping Enrollments 01/27/09 2020-22 2026-28
AP 4226 Multiple and Overlapping Enrollments 11/24/08 2020-22 2026-28
BP 4231 Grade Changes 06/22/04 2020-22 2026-28
AP 4231 Grade Changes 09/25/17 2020-22 2026-28
BP 4232 Pass/No Pass Grading Option 01/27/09 2020-22 2026-28
AP 4232 Pass/No Pass Grading Option 11/24/08 2020-22 2026-28
BP 4235 Credit for Prior Learning 3/23/21 BOT 2020-22 2026-28
AP 4235 Credit for Prior Learning 2/22/21 DCC 2020-22 2026-28
BP 4240 Academic Renewal 05/06/09 2020-22 2026-28
AP 4240 Academic Renewal 09/25/17 2020-22 2026-28
BP 4250 Probation, Dismissal, and Readmission 11/28/17 2020-22 2026-28
AP 4250 Probation, Dismissal, and Readmission 09/25/17 2020-22 2026-28
BP 4260 Prerequisites and Corequisites 08/20/08 2020-22 2026-28
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AP 4260 Prerequisites and Corequisites 9/28/20 DCC 2020-22 2026-28
BP 4300 Field Trips and Excursions 11/22/11 2020-22 2026-28
AP 4300 Field Trips and Excursions 09/25/17 2020-22 2026-28
BP 4400 Community Services Programs 03/24/09 2020-22 2026-28
AP 4400 Community Services Programs 9/28/20 DCC 2020-22 2026-28
AP 4500 Student News Media 09/25/17 2020-22 2026-28
AP 4610 Instructional Service Agreements 08/09/17 2020-22 2026-28

BP 5010 Admissions and Concurrent Enrollment 09/14/16 2020-22 2026-28
AP 5010 Admissions 09/25/17 2020-22 2026-28
AP 5011

         
Young Students 09/25/17 2020-22 2026-28

AP 5012 International Students 06/14/05 2020-22 2026-28
AP 5013 Students in the Military 09/26/16 2020-22 2026-28
BP 5015 Residence Determination 06/14/05 2020-22 2026-28
AP 5015 Residence Determination 09/25/17 2020-22 2026-28
BP 5020 Non Resident Tuition 10/09/07 2020-22 2026-28
AP 5020 Non Resident Tuition 09/25/17 2020-22 2026-28
BP 5030 Fees 10/27/20 BOT 2020-22 2026-28
AP 5030 Fees 09/26/16 2020-22 2026-28
AP 5031 Instructional Materials Fees 11/27/12 2020-22 2026-28
BP 5035 Withholding of Student Records 06/14/05 2020-22 2026-28
AP 5035 Withholding of Student Records 06/14/05 2020-22 2026-28
BP 5040 Student Records, Directory Information, and Privacy 11/28/17 2020-22 2026-28
AP 5040 Student Records, Directory Information, and Privacy 9/28/20 DCC 2020-22 2026-28
AP 5041 Student Records: Gender and Chosen Name 11/25/20 BOT 2020-22 2026-28
AP 5045 Student Records: Challenging Content and Access Log 09/25/17 2020-22 2026-28
BP 5050 Student Success and Support Program 09/14/16 2020-22 2026-28
AP 5050 Student Success and Support Program 05/23/16 2020-22 2026-28
BP 5052 Open Enrollment 06/14/05 2020-22 2026-28
AP 5052 Open Enrollment 06/14/05 2020-22 2026-28
BP 5055 Enrollment Priorities 06/11/13 2020-22 2026-28
AP 5055 Enrollment Priorities 09/25/17 2020-22 2026-28
AP 5070 Attendance 02/24/14 2020-22 2026-28
AP 5075 Credit Course Adds and Drops 09/13/10 2020-22 2026-28
BP 5110 Counseling 09/14/16 2020-22 2026-28
AP 5110 Counseling 09/14/16 2020-22 2026-28
BP 5120 Transfer Center 10/09/07 2020-22 2026-28
AP 5120 Transfer Center 09/10/07 2020-22 2026-28
BP 5130 Financial Aid Information 09/14/16 2020-22 2026-28
AP 5130 Financial Aid Information 09/14/16 2020-22 2026-28
BP 5140 Disabled Student Programs and Services 11/28/17 2020-22 2026-28
AP 5140 Disabled Student Programs and Services 09/26/16 2020-22 2026-28
BP 5150 Extended Opportunity Programs and Services 06/14/05 2020-22 2026-28

Student Services
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AP 5150 Extended Opportunity Programs and Services 06/14/05 2020-22 2026-28
BP 5200 Student Health Services 06/14/05 2020-22 2026-28
AP 5200 Sudent Health Services 09/25/17 2020-22 2026-28
BP 5205 Student Accident Insurance 06/14/05 2020-22 2026-28
AP 5205 Student Accident Insurance 06/14/05 2020-22 2026-28
BP 5210 Communicable Diseases 06/14/05 2020-22 2026-28
AP 5210 Communicable Diseases 06/14/05 2020-22 2026-28
BP 5300 Student Equity 06/14/05 2020-22 2026-28
AP 5300 Student Equity 06/14/05 2020-22 2026-28
BP 5400 Associated Students Organization 06/14/05 2020-22 2026-28
AP 5400 Associated Students Organization 06/14/05 2020-22 2026-28
BP 5410 Associated Students Elections 06/14/05 2020-22 2026-28
AP 5410 Associated Students Elections 06/14/05 2020-22 2026-28
BP 5420 Associated Students Finance 06/14/05 2020-22 2026-28
AP 5420 Associated Students Finance 06/14/05 2020-22 2026-28
BP 5500 Standards of Student Conduct and Discipline 11/28/17 2020-22 2026-28
AP 5500 Standards of Student Conduct and Discipline 09/25/17 2020-22 2026-28
BP 5570 Student Credit Card Solicitation 03/09/04 2020-22 2026-28
AP 5570 Student Credit Card Solicitation 04/11/05 2020-22 2026-28
AP 5610 Voter Registration 09/25/17 2020-22 2026-28
BP 5700 Intercollegiate Athletics 09/14/16 2020-22 2026-28
BP 5800 Prevention of Identity Theft in Student Financial Transactions 02/08/11 2020-22 2026-28
AP 5800 Prevention of Identity Theft in Student Financial Transactions 08/22/11 2020-22 2026-28

BP 6100 Delegation of Authority, Business and Fiscal Affairs 06/23/15 2022-23 2028-29
AP 6100 Delegation of Authority, Business and Fiscal Affairs 8/24/20 DCC 2022-23 2028-29
BP 6150 Designation of Authorized Signatures 02/12/02 2022-23 2028-29
AP 6150 Designation of Authorized Signatures 8/24/20 DCC 2022-23 2028-29
BP 6200 Budget Preparation 09/14/16 2022-23 2028-29
BP 6250 Budget Management 08/26/14 2022-23 2028-29
AP 6250 Budget Management 02/12/02 2022-23 2028-29
BP 6300 Fiscal Management 11/28/17 2022-23 2028-29
AP 6300 Fiscal Management 08/09/17 2022-23 2028-29
BP 6307 Debt Issuance and Management 5/28/19 BOT 2022-23 2028-29
AP 6307 Debt Issuance and Management 5/28/19 BOT 2022-23 2028-29
BP 6310 Personal Use of District Property, Facilities and Equipment 02/12/02 2022-23 2028-29
BP 6320 Investments 5/12/20 BOT 2022-23 2028-29
BP 6330 Purchasing/Warehouse 11/26/14 2022-23 2028-29
BP 6340 Bids and Contracts 08/09/17 2022-23 2028-29
BP 6350 Hospitality 11/28/17 2022-23 2028-29
AP 6364 Coordination and Direction of Legal Services 04/24/06 2022-23 2028-29
AP 6365 Accessibility of Information Technology 09/12/05 2022-23 2028-29
BP 6380 District Activities Involving Sale or Catering of Food 02/12/02 2022-23 2028-29

Chapter 6: Business & Fiscal Affairs
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BP 6400 Financial Audits 09/14/16 2022-23 2028-29
AP 6400 Financial Audits 09/14/16 2022-23 2028-29
BP 6450 Wireless or Cellular Telephone Use 08/09/17 2022-23 2028-29
BP 6500 Property Management 02/12/02 2022-23 2028-29
BP 6520 Security for District Property 09/14/16 2022-23 2028-29
AP 6520 Security for District Property 09/14/16 2022-23 2028-29
BP 6540 Insurance 02/12/02 2022-23 2028-29
AP 6540 Insurance 09/16/16 2022-23 2028-29
BP 6550 Disposal of District Property 04/09/13 2022-23 2028-29
AP 6550 Disposal of District Property 02/25/13 2022-23 2028-29
BP 6600 Capital Construction 02/12/02 2022-23 2028-29
BP 6620 Naming Facilities and Properties 11/28/17 2022-23 2028-29
AP 6620 Naming Facilities and Properties 4/22/19 DCC 2022-23 2028-29
BP 6700 Civic Center and Other Facilities Use 11/28/17 2022-23 2028-29
AP 6700 Civic Center and Other Facilities Use 8/26/19 DCC 2022-23 2028-29
BP 6740 Citizens' Oversight Committee 10/22/02 2022-23 2028-29
AP 6740 Citizens' Oversight Committee 09/26/16 2022-23 2028-29
BP 6800 Safety 02/12/02 2022-23 2028-29
BP 6900 Bookstore 04/18/12 2022-23 2028-29

BP 7100 Commitment to Equal Employment Opportunity and Diversity 5/28/19 BOT 2023-24 2029-30
BP 7110 Authority to Hire 06/26/07 2023-24 2029-30
BP 7120 Recruitment & Hiring 08/09/17 2023-24 2029-30
AP 7120-3 Classified Employee Hiring 09/14/16 2023-24 2029-30
AP 7120-4 Management Employee Hiring 09/25/17 2023-24 2029-30
AP 7120-5 Interim Appointment to Vacant Management Position 08/24/15 2023-24 2029-30
AP 7120-6 Employment of NonClassified Short-Term 10/26/15 2023-24 2029-30
AP 7120-7 Employment of Student Employees 10/26/15 2023-24 2029-30
AP 7120-8 Employment of Professional Experts 10/26/15 2023-24 2029-30
AP 7120-9 Employment of Special Projects Administrators 03/25/13 2023-24 2029-30
AP 7120-10 Applicant Reimbursement 08/24/15 2023-24 2029-30
AP 7120-11 Verification of Eligibility of Employment 09/25/17 2023-24 2029-30
AP 7120-12 Fingerprinting 08/20/08 2023-24 2029-30
BP 7130 Compensation 06/23/15 2023-24 2029-30
AP 7130-1 Payroll 11/26/18 2023-24 2029-30
AP 7130-2 District Health and Welfare Benefits Plan 03/25/13 2023-24 2029-30
AP 7130-3 Retirement Systems 01/28/08 2023-24 2029-30
BP 7160 Professional Development 09/26/17 2023-24 2029-30
BP 7210 Faculty 04/23/13 2023-24 2029-30
AP 7210-1 Equivalency 09/25/17 2023-24 2029-30
AP 7210-2 Faculty Substitutes 04/27/09 2023-24 2029-30
AP 7210-3 Recognition of Professional Degrees and Coursework 05/11/09 2023-24 2029-30
AP 7210-4 Recognition of Academic Rank 09/25/17 2023-24 2029-30

Chapter 7: Human Resources
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BP 7220 Classified Employees 06/26/07 2023-24 2029-30
BP 7230 Confidential Employees 03/25/08 2023-24 2029-30
AP 7230-1 Confidential Employees - Workweek, Hours and Overtime 03/25/08 2023-24 2029-30
AP 7230-2 Confidential Employees - Holidays 11/26/18 DCC 2023-24 2029-30
AP 7230-3 Confidential Employees - Vacation Plan 02/12/13 2023-24 2029-30
AP 7230-4 Confidential Employees - Leaves 3/25/19 DCC 2023-24 2029-30
AP 7230-5 Confidential Employees - Personnel Files 03/25/08 2023-24 2029-30
AP 7230-6 Confidential Employees - Professional Growth & Development 11/26/18 DCC 2023-24 2029-30
AP 7230-7 Confidential Employees - Evaluation 03/25/08 2023-24 2029-30
AP 7230-8 Confidential Employees - Transfer, Lay-off and Bumping Rights 03/25/08 2023-24 2029-30
AP 7230-9 Confidential Employees - Disciplinary Action 03/25/08 2023-24 2029-30
AP 7230-10 Confidential  Employees - Salary Provisions 10/27/14 2023-24 2029-30
AP 7230-11 Confidential Employees - Complaint Process 03/25/08 2023-24 2029-30
AP 7230-12

        
Regarding Employee-Related Issues 03/25/08 2023-24 2029-30

AP 7230-13 Confidential Employee Classification Review 11/24/08 2023-24 2029-30
BP 7240 Management Employees 11/28/17 2023-24 2029-30
AP 7240-1 Management Employees - Workweek; Teaching by Managers 05/27/08 2023-24 2029-30
AP 7240-2 Management Employees - Holidays 11/26/18 DCC 2023-24 2029-30
AP 7240-3 Management Employees - Vacation Plan 5/24/21 DCC 2023-24 2029-30
AP 7240-4 Management Employees - Leaves 8/24/20 DCC 2023-24 2029-30
AP 7240-5 Management Employees - Personnel Files 05/27/08 2023-24 2029-30
AP 7240-6 Management Employees - Professional Growth & Development Program 11/26/18 DCC 2023-24 2029-30
AP 7240-7 Management Employees - Evaluation 5/25/21 BOT 2023-24 2029-30
AP 7240-8

       
Rights; Classified Management Employee Layoff and Bumping Rights 09/25/17 2023-24 2029-30

AP 7240-9 Management Employees - Disciplinary Action 05/27/08 2023-24 2029-30
AP 7240-10 Management Employees - Salary Provisions 10/23/17 2023-24 2029-30
AP 7240-11 Management Employees - Complaint Process 08/24/15 2023-24 2029-30
AP 7240-12

       
Association Regarding Employee-Related Issues 05/27/08 2023-24 2029-30

AP 7240-13 Management Employee Classification Review 10/13/08 2023-24 2029-30
BP 7310 Nepotism 11/28/17 2023-24 2029-30
BP 7330 Certification of Freedom From Communicable Disease 11/28/17 2023-24 2029-30
AP 7330 Certification of Freedom From Communicable Disease 10/26/15 2023-24 2029-30
BP 7340 Employee Leaves 3/26/19 BOT 2023-24 2029-30
AP 7340 Family Medical Leave (FMLA/CFRA) 3/26/19 BOT 2023-24 2029-30
BP 7350 Resignation 10/09/07 2023-24 2029-30
AP 7350 Resignation 10/09/07 2023-24 2029-30
BP 7370 Political Activity 06/26/07 2023-24 2029-30
BP 7400 Travel & Conference Attendance 11/26/19 BOT 2023-24 2029-30
AP 7400 Travel & Conference Attendance (Formerly BP 6360, Travel) 8/24/20 DCC 2023-24 2029-30
BP 7600 Campus Safety Officers 05/06/09 2023-24 2029-30
AP 7600 Campus Safety Officers 05/06/09 2023-24 2029-30
BP 7700 Whistleblower Protection 11/28/17 2023-24 2029-30
AP 7700 Whistleblower Protection 11/28/17 2023-24 2029-30
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AP 3434 Responding to Harassment Based on Sex Under Title IX TBD TBD TBD Inteirm procedures enacted due to Title IX revisions
BP 3710 Intellectual Property and Copyright TBD TBD TBD Under Construction
AP 3710 Intellectual Property and Copyright TBD TBD TBD Under Construction
AP 7120-1 Tenure Track Faculty Hiring Procedure TBD TBD TBD Under Construction
AP 7120-2 Adjunct Faculty Hiring Procedure TBD TBD TBD Under Construction
AP #### Accomodations TBD TBD TBD
AP #### Prefered Name: Employees TBD TBD TBD

Policies and Procedures: Under Construction/Review/Consideration
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The Fullerton College Integrated Planning Manual describes the integrated 
institutional planning processes at the College and how constituent groups 
participate in such processes. In addition, the document outlines the College’s 
participatory governance structures to further the transparency, inclusion, and 
collaboration in the decision-making processes. The manual begins with a description 
of the North Orange County Community College District’s (NOCCCD) mission and 
planning, followed by a description of Fullerton College’s specific planning processes 
and governance structures.  

Timeline for Integrated Planning Manual Review

As a living document that reflects a dynamic educational institution, the document is 
updated as needed by the President’s Advisory Council (PAC). While updates may occur 
at any time, the periodic review of this document is initiated and coordinated by PAC. 
This document will be reviewed according to the following three-year cycle: 

 z  Annually: Updates and/or clarifications to roles, committees, and processes 
 
 z  Every three years: Full document review 

The review is announced by the President’s Advisory Council and feedback is solicited 
according to this cycle. Changes requested outside of this cycle will be considered by 
PAC on a case-by-case basis. 

In order to preserve the reliability of the Fullerton College Integrated Planning Manual, 
the college’s Director of the Office of Institutional Effectiveness will be responsible 
for collaborating with PAC to steward updates of the document, including the 
changing processes, timelines, and/or committees. It is the responsibility of the college 
community and its leaders to communicate to PAC any such changes to be included in 
the manual as they occur throughout the year.

INTRODUCTION:
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FULLERTON COLLEGE AND THE NORTH ORANGE 
COUNTY COMMUNITY COLLEGE DISTRICT
Fullerton College is part of the North Orange County Community College District (NOCCCD), 
which also includes Cypress College and North Orange Continuing Education. Together, these 
three institutions combine to provide quality educational programming and serve an area of 
over one million diverse people. NOCCCD encompasses approximately 155 square miles, with 
boundaries extending to the Riverside County line on the east and to the Los Angeles County 
line on the west and north. A portion of Los Angeles County, on the north and west boundary, is 
included in the District’s service area. 

The North Orange County Community College District

As part of the North Orange County Community College District (NOCCCD), Fullerton College’s 
planning processes link to district-level planning in two ways: 

	 z The District Strategic Directions, in alignment with the District Mission
  Statement, establish the district-wide goals. The College then develops 
  site-specific goals, objectives, and action plans that contribute to the
  advancement of the District Mission and to the long-term Educational and
  Facilities Master Plan.

	 z Assessment of progress on the District Strategic Directions, goals, and objectives
  as well as college goals and objectives are completed on a regular basis.

NOCCCD Mission Statement

The mission of the North Orange County Community College District is to serve and enrich our 
diverse communities by providing a comprehensive program of educational opportunities that 
are accessible, relevant, and academically excellent. We are unequivocally committed to student 
success and lifelong learning.

Cypress College and Fullerton College will offer associate degrees, career and technical 
education (vocational) certificates, and transfer education, as well as developmental instruction 
and a broad array of specialized training. Additionally, Cypress College will offer a baccalaureate 
degree. North Orange Continuing Education will offer non-college credit programs including 
high school diploma completion, basic skills, career and technical education (vocational) 
certificates, and self-development courses. Specific activities in both the colleges and North 
Orange Continuing Education will be directed toward economic development within the 
community.

District-wide Planning: Educational and Facilities Master Plan and
 the Strategic Plan

The North Orange County Community College District Educational and Facilities Master Plan 
is meant to guide NOCCCD through a ten-year period. As part of the long-term plan, the 
Educational and Facilities Master Plan outlines the District Strategic Directions, which are 
institutional goals and, as such, are broad statements that articulate how NOCCCD intends to 
address current and anticipated challenges. The most recent Educational and Facilities Master 
Plan 2021 – 2030 was approved by the Board of Trustees in July 2020. 

SECTION I:

SECTION I: 
FULLERTON COLLEGE AND THE NORTH 
ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

NOCCCD Mission Statement and Strategic Directions

District-wide Planning: Educational and Facilities
Master Plan and the Strategic Plan
 
NOCCCD Integrated Planning Model
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The NOCCCD integrated planning model depicts how the components in the district-level 
planning process link to one another in a cycle of evaluation, development of goals and 
objectives, resource allocation, plan implementation and re-evaluation. In this way, NOCCCD 
planning practices demonstrate institutional effectiveness and a cycle of continuous quality 
improvement. 

Research is central to the NOCCCD integrated planning model because plans are developed 
based on data and plan outcomes are assessed using quantitative and qualitative data. In 
addition to research, the other components of the NOCCCD integrated planning model are as 
follows.

	 z  The NOCCCD Mission Statement describes the intended student population and the
  services that NOCCCD provides to the community. As such, this statement is the
  touchstone for all planning processes. 

	 z  NOCCCD analyzes demographics to foresee challenges and opportunities
  (external scans) and compares its current status to the NOCCCD Mission Statement
  (internal scans) to develop a long-term Comprehensive Master Plan that includes both
  educational and facilities plans. 

	 z Based on what is learned through the preparation of the Comprehensive Master Plan,
  District Strategic Directions are collaboratively developed and approved by the Board of  
  Trustees to serve as institutional goals that articulate how NOCCCD intends to address
  current and anticipated challenges.  

	 z The District-wide Strategic Plan uses the District Strategic Directions (institutional goals)
  to derive District Objectives. The District Objectives describe specific initiatives to   
  be undertaken to achieve the District Strategic Directions that require collaboration
  and coordination among District services and campus administrators, faculty and staff.
  The initiatives to be undertaken at each site intended to contribute to the achievement
  of the District Strategic Directions are documented in the campus Strategic Plans and in
  the District Services Administrative Reviews. 

	 z The District Services Administrative Review includes a thorough analysis of data and a
  plan for each District Service. This process tracks the efforts of each District Service to
  continually improve the quality of the services provided by District Services to the
  campuses and to other District Services.

	 z District resources are allocated based on the process outlined in the North Orange
  County Community College District Budget Allocation Handbook. Each campus and
  District Service then allocates resources based on its Strategic Plan and local process. In
  addition, the Strategic Planning Fund is used to fund initiatives related to the District
  Strategic Directions and District-wide Strategic Plan.

	 z Once resources are allocated, District Services and the campuses implement the plans
  as developed at the local site and identified in the site Strategic Plans.

	 z NOCCCD assesses in two ways: (1) a regular assessment of progress on the District
  Strategic Directions and District Objectives and (2) assessment of planning and decision
  making processes on a three-year cycle. The assessments inform the Strategic Plans and
  the District Services Administrative Review.

District Strategic Directions

These Strategic Directions and Goals are intended to guide the development of each program, 
project, or initiative within the District for the next ten years: 

 Student Experience and Success
 NOCCCD will provide comprehensive support, equitable opportunities, co-curricular
 programming, and clear pathways to ensure that students achieve their educational 
 and career goals.
 
 Employee Experience
 NOCCCD will provide an inclusive, equitable, and welcoming environment to support 
 the well-being and professional growth of all employees.

 Stewardship of Resources
 NOCCCD will promote a shared vision of responsible stewardship of District resources
 through transparent and inclusive decision-making and integrated planning.

 Collective Impact and Partnerships
 NOCCCD will develop and sustain collaborative projects and partnerships with educational
 institutions, community-based organizations, and businesses to create positive change in
 the region.

 Physical Environment
 NOCCCD will be a leader in creating accessible and sustainable facilities that support
 student and employee success.

The North Orange County Community College District-wide Strategic Plan is NOCCCD’s short-term 
plan. This plan includes District Objectives and District Action Plans that describe how the District 
Strategic Directions, identified in the Educational and Facilities Master Plan, will be achieved. In 
the Strategic Plan, the District Objectives detail the initiatives to be undertaken which require 
collaboration and coordination among District Services and campus administrators, faculty, and 
staff. The Strategic Plan also identifies who will be responsible for implementing the action plans, 
offers a timeline for implementing the action items, and details the outcomes and measures that 
will support in assessing the impact on student success and institutional effectiveness. The most 
recent Strategic Plan, which is revised every few years, describes short term plans and goals for the 
2018 – 2020 timeframe. 

SECTION I: SECTION I:
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SECTION II: FULLERTON COLLEGE INTEGRATED 
PLANNING AND DECISION-MAKING 

Fullerton College

Fullerton College is the oldest community college in continuous operation in California. Since 
its first class of 26 students in 1913, the College has grown to become one of the most successful 
community colleges in the nation. Fullerton College’s high transfer and graduation rates, rich 
academic programs and radically student-centered approach equip students with the skills and 
resources they need to succeed.

Fullerton College Mission, Vision, and Values

The Fullerton College Mission Statement is the foundation for the planning process. At Fullerton 
College the mission statement is generally considered with the college’s vision statement and 
core values. 

Mission

Fullerton College advances student learning and achievement by developing flexible pathways 
for students from our diverse communities who seek educational and career growth, certificates, 
associate degrees, and transfer. We foster a supportive and inclusive environment for students to 
be successful learners, responsible leaders, and engaged community members.

Vision

Fullerton College will transform lives and inspire positive change in the world.

Core Values

 Community   We promote a sense of community that enhances the well-being of
   our campus and surrounding areas.
 Diversity   We embrace and value the diversity of our entire community.
 Equity   We commit to equity for all we serve.
 Excellence  We honor and build upon our tradition of excellence.
 Growth  We expect everyone to continue growing and learning.
 Inclusivity  We support the involvement of all in the decision-making process.
 Innovation  We support innovation in teaching and learning.
 Integrity  We act in accordance with personal integrity and high ethical standards.
 Partnership  We work together with our educational and community partners.
 Respect  We support an environment of mutual respect and trust that embraces 
  the individuality of all.
 Responsibility  We accept our responsibility for the betterment of the world around us.
 
Review of College Mission Statement

The President’s Advisory Council (PAC) is the shared governance body responsible for endorsing 
the mission statement or recommending revisions. Constituent groups at the college review the 
college mission statement every year to determine if it is still viable. In February of each year, the 
(PAC) reviews the college mission, vision, and core values. If it is recommended by PAC members 
that the mission statement be modified, a sub-committee of PAC is formed to gather relevant 
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data and organize the creation of a new mission statement. The mission, vision, and values were 
last revised and approved by the Fullerton College President’s Advisory Committee in Spring 
2017 and by the North Orange County Community College District Board of Trustees on June 13, 
2017.  

The Accrediting Commission for Community and Junior Colleges standards most relevant
to the development and review of a district and college mission statement are: 

 I.A  The institution demonstrates strong commitment to a mission that emphasizes 
  student learning and student achievement.

 I.A.1  The mission describes the institution’s broad educational purposes, its intended
  student population, the types of degrees and other credentials it offers, and its
  commitment to student learning and student achievement.

 I.A.3  The institution’s programs and services are aligned with its mission. The mission
  guides institutional decision-making, planning, and resource allocation and
  informs institutional goals for student learning and achievement

 I.A.4  The institution articulates its mission in a widely published statement approved by
  the governing board. The mission statement is periodically reviewed and updated
  as necessary. 

Fullerton College Integrated Planning Model

The Fullerton College integrated planning model describes the components in the college 
planning process as well as the systems used to link the components to one another in a cycle 
including the development of goals and objectives, resource allocation, plan implementation 
and evaluation. These planning processes demonstrate institutional effectiveness and a cycle of 
continuous quality improvement.

SECTION II:SECTION II:

Fullerton College Campus-wide Planning Process

The Fullerton College campus-wide planning process chart provides a transparent description 
of the decision-making and approvals process for decisions relating to campus-wide planning. 
An organizational chart of campus committees is available for reference in Appendix B. This is an 
open-ended process where entry into the process can be made into any of the identified entities. 
An example of a planning process is program review. Beginning in the “College Community” 
box, programs conduct self-studies and report them to the Program Review Committee (PRC), 
a Faculty Senate subcommittee. After review, PRC forwards common themes, a summary 
report of strategic action plans, and resource requests to Faculty Senate for ratification. Once 
ratified, they are sent to the President’s Advisory Council, which utilizes the Planning and Budget 
Steering Committee to review resource requests for recommended actions and to the Office of 
Institutional Effectiveness, formerly known as the Office of Institutional Research and Planning, 
to link with the college Strategic Plan and for evaluation. Recommendations are returned to PAC, 
which in turns sends recommendations to the college President for final decisions. The President 
then communicates actions to the college community. 

Fullerton College
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 College Goals, Objectives, and Strategic Action Plans

In concert with the NOCCCD District-wide Strategic Directions and following the College’s 
campus planning processes, Fullerton College establishes its goals, objectives, and strategic action 
plans. The college goals are discussed annually at the President’s Advisory Council on the same 
schedule as the college mission statement. At that time, the goals are either endorsed by PAC or 
suggestions for modification are recommended. 

While the college goals are less likely to change from year to year, the objectives pertinent to each 
goal may change. The objectives provide greater specificity for how the College may accomplish 
its goals. The Fullerton College goals and objectives were last revised by the Fullerton College 
President’s Advisory Committee at the May 8, 2019 meeting.  

Fullerton College Goals and Objectives

Goal 1:  Promote success for every student.

 Objective 1:   Create a clear pathway for every student.
 Objective 2:   Enhance workforce training opportunities.
 Objective 3:   Improve student critical thinking skills.
 Objective 4:   Increase completion of courses, certificate and degree programs, 
  and transfer readiness.
 Objective 5:   Encourage completion of degrees for students enrolled in 
  Career Technical programs.

Goal 2:  Cultivate a culture of equity.

 Objective 1:   Remove institutional barriers to student equity and success.
 Objective 2:   Increase equity in hiring and training.
 Objective 3:   Increase outreach to and recruitment of students from underserved
  populations. 
 Objective 4:   Foster a sense of belonging where all are welcome and student basic 
  needs are addressed.

Goal 3:  Strengthen connections with our community.

 Objective 1:   Create and expand partnerships with local K-12 and higher education 
  institutions.
 Objective 2:   Create and expand relationships with local businesses and civic 
  organizations.
 Objective 3:   Be a cultural hub for the local community.

Goal 4:  Commit to accountability and continuous quality improvement.

 Objective 1:   Promote transparency in the shared governance structure and 
  decision-making processes.
 Objective 2:   Ensure financial, physical, and technological resources are available to
  maintain necessary services and programs.
 Objective 3:   Provide professional and career development opportunities for students,
  faculty, and staff.
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Strategic Action Plan Implementation

The strategic action plans, developed by individual areas to address the objectives, detail 
concrete activities and initiatives which will advance the College towards its intended goals. 

Through the development of the college’s strategic action plans, a department, program, or 
group is assigned responsibility for planning, completion, and evaluation of a particular strategic 
action plan. Strategic action plans are defined as measurable activities designed to achieve a 
particular objective. Those responsible for individual action plans will:

 z Manage the timelines for the plan component
 z Develop appropriate processes
 z Identify and address funding needs through available resources 
 z Provide data and other types of evidence to assess the levels of success 
  following plan implementation 
 z Document the activities and outcomes to contribute to the preparation of the 
  annual Progress Report 

To ensure the continual improvement and progress towards the College goals, the strategic 
action plans are designated for two years and are evaluated and modified annually, as needed. 
The process for establishing two-year objectives and strategic action plans begins in September 
of even-numbered years and is completed in February of odd-numbered years. Progress on the 
current strategic action plans is collected annually in August and incorporated into the college’s 
annual report to the community in November.

Given the importance of these elements in the planning process, it is important to use a 
common definition of terms. Thus, this Integrated Planning Manual clarifies that “objectives” 
are the outcomes we are looking for to reach the “goals,” and the “strategic action plans” are the 
activities we undertake to achieve the outcomes.

The Accrediting Commission for Community and Junior Colleges standard most relevant 
to the establishment of goals and objectives is: 

 I.B.3 The institution establishes institution-set standards for student achievement,
 appropriate to its mission, assesses how well it is achieving them in pursuit of continuous
 improvement, and publishes this information.
 
Program Review

Formed by the Faculty Senate in fall 2010, the Program Review Committee promotes and 
supports the systematic self-assessment of instructional programs, student support services, 
and administrative/operational areas throughout the college. To that end, the Program Review 
Committee designs self-study documents, reads and evaluates self-studies and provides 
feedback to writers. A key purpose of the committee is to identify common themes found across 
the various self-studies. The college themes identified by the committee are presented to Faculty 
Senate for ratification, forwarded to the President’s Advisory Council (PAC) for endorsement 
and to inform the College’s planning process. The Program Review Committee provides the 
identified themes, a list of short and long-term goals, and a complete list of requested resources. 

As part of a continuous quality improvement process, the committee engages in ongoing review 
and revision of templates and processes involved in Program Review. Members shall serve 
staggered terms (when feasible) with one half the committee elected, appointed, or selected 
recently for each program review cycle. The Program Review Committee reports to the Faculty 
Senate.
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Once the Program Review Committee has finished reading and evaluating the self-studies and 
validating the requests for resources, a Program Review Report and Request for Resources is 
provided to the Faculty Senate for approval. After approval, the Faculty Senate President takes 
the final report to the President’s Advisory Council (PAC) for endorsement.

Once the Program Review Report, the list of short and long-term goals, and Requests for 
Resources have been endorsed by PAC, PAC refers them to the Planning and Budget Steering 
Committee (PBSC). The PBSC then makes a recommendation to PAC about the allocation of 
resources requested, taking into account available funding and how the actions support the 
attainment of College goals and objectives.

Program Review operates on a four-year cycle. There are separate reporting forms for 
Instructional Programs and for Student Support and Administrative and Operational Services 
programs. Throughout the four-year cycle, the PRC makes improvements to the reporting 
templates and makes recommendations to improve the process of reporting and planning.  
Every year, all programs must submit an Annual Program Review Update form, which the PRC 
reads and processes in a similar manner as the comprehensive self-studies.
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The Accrediting Commission for Community and Junior Colleges standards most relevant to 
Program Review are:

 I.B.5 The institution assesses accomplishment of its mission through program review 
 and evaluation of goals and objectives, student learning outcomes, and student
 achievement. Quantitative and qualitative data are disaggregated for analysis by
 program type and mode of delivery.

 I.B.7 The institution regularly evaluates its policies and practices across all areas of the
 institution, including instructional programs, student and learning support services,
 resource management, and governance processes to assure their effectiveness in
 supporting academic quality and accomplishment of mission.

 I.B.9 The institution engages in continuous, broad based, systematic evaluation and
 planning.  The institution integrates program review, planning, and resource allocation
 into a comprehensive process that leads to accomplishment of its mission and
 improvement of institutional effectiveness and academic quality. Institutional planning
 addresses short- and long-range needs for educational programs and services and for
 human, physical, technology, and financial resources. 

Budget Allocation

The Planning and Budget Steering Committee (PBSC) is a subcommittee of the President’s 
Advisory Council (PAC). The purpose of the PBSC is to make recommendations to the PAC 
regarding planning and matters related to Fullerton College fiscal resources, which include:
1) making recommendations regarding one-time and ongoing budget requests, including 
emergency funding, and funding for strategic action plans; 2) reviewing and considering 
funding recommendations from the program review process; and 3) generating and sharing 
information on budget structure, budget development, and budget issues. 

Within the NOCCCD, Fullerton College has autonomy to determine local employee staffing 
contingent on collaboration among NOCCCD leaders and approval of the Chancellor, as well as 
the development of unique budgets for expenditures from general and categorical funds in the 
following categories:

 z Hourly employees; 
 z Supplies and materials;
 z Services and other operating expenses, such as travel; and
 z Capital outlay, such as equipment

The revenue available to the college to fund the categories listed above comes from the 
operating allocation, self-supported funds or restricted funds. The operating allocation consists 
of funds provided for discretionary expenditures which include supplies, equipment, services, 
and non-classified hourly staff. Self-supported funds exist in areas that operate with the 
assumptions that the resources generated will remain within the area in order to cover related 
expenditures. Examples of self-supported areas include facility rentals and the production 
center. Restricted funds are those in which the revenue must be spent in the manner prescribed 
by regulation, such as health services, parking, restricted lottery, veterans’ services, and other 
categorically funded programs.

Unrestricted available resources from carry-over funds are available to fund additional activities, 
including requests for resources coming from the program review process and strategic action 
plans.

Timeline and Process for Program Review
September – October

Programs and departments complete the program review self-studies
(Instructional programs and Instructional Support programs in separate years).

November
Self-study draft reports are given to immediate management supervisors.

December
Immediate Management Supervisors submit program review final reports to both 

Program Review Committee and the appropriate Vice President.

February - March
Reading and review of self-study reports is done by Program Review Committee members

Program Review Committee completes the formal summary report and Request for 
Resources.

April
Summary report, short and long-term goals, and Request for Resources is presented to 
Faculty Senate for approval. Summary report and Request for Resources is presented to 

President’s Advisory Council for endorsement.

May
Planning and Budget Steering Committee receives approved summary report and 

Requests for Funding

August / September
Planning and Budget Steering Committee reviews Requests for Funding and issues 

recommendations to the President’s Advisory Council for approval.
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Through the program review process instructional, instructional support, and student services 
areas identify resources necessary to undertake a new program or project, to maintain current 
programs, to send faculty or staff to training, and other items tied to college action plans. Such 
requests are forwarded to the PBSC for consideration of funding recommendations on a one-
time basis.

Activities requiring funding or additional funding to address strategic action plans are brought 
to the PBSC by the Vice President of Administrative Services after discussion with the President’s 
Staff.

The Accrediting Commission for Community and Junior Colleges standards most relevant to 
resource allocation processes are:

 I.A.3 The institution’s programs and services are aligned with its mission. The mission
 guides institutional decision-making, planning, and resource allocation and informs
 institutional goals for student learning and achievement.

 I.B.9.The institution engages in continuous, broad based, systematic evaluation and
 planning.  The institution integrates program review, planning, and resource allocation
 into a comprehensive process that leads to accomplishment of its mission and
 improvement of institutional effectiveness and academic quality. Institutional planning
 addresses short- and long-range needs for educational programs and services and for
 human, physical, technology, and financial resources.

 III The institution effectively uses its human, physical, technology, and financial resources
 to achieve its mission and to improve academic quality and institutional effectiveness.

 III.D.3 The institution clearly defines and follows its guidelines and processes for financial
 planning and budget development, with all constituencies having appropriate 
 opportunities to participate in the development of institutional plans and budgets

Scheduled Maintenance and Instructional Equipment Request Process

The North Orange County Community College District notifies Fullerton College of the available 
funding for scheduled maintenance and instructional equipment. The Vice President of 
Administrative Services presents the allocated figure to the Planning and Budget Steering 
Committee, which then makes a recommendation to PAC related to how the funding will be 
allocated based on input from a variety of sources. Information from Program Review self-
studies, the Technology Committee, planned schedule maintenance projects, and other sources 
are used to inform the allocation recommendation made by PBSC. 

With respect to Instructional Equipment funding, allocations are made to campus-wide 
equipment needs and program specific needs. Campus-wide needs consider needs identified by 
Program Review self-studies, the Technology Committee, and the campus community.  Program 
specific needs rely on requests included in Program Review reports. Such needs are prioritized 
with input from the Vice President of Instruction, Division Deans, Divisions, and Departments 
based on priority and available funding. 

Funding for scheduled maintenance projects are allocated to projects based on the priority of 
planned projects considering factors such as health and safety, remaining useful life of project, 
capacity, and planning of new and renovation projects. In addition, factors considered include 
input from facility condition assessments, work order requests, and recommendations made by 
the facilities and maintenance and operations team. 
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Each year, the Vice President for Administrative Services will provide an update to document the 
scheduled maintenance and instructional equipment resources that had been allocated.  

Faculty Hiring Prioritization Process

The North Orange County Community College District notifies Fullerton College of planned 
faculty hiring. The Vice President of Instruction informs Deans, who in turn inform their divisions, 
of the open period to request new faculty hiring. Departments use program review self-studies 
and departmental planning, while incorporating any new needs, to decide which faculty 
positions to request. Divisions individually rank their requests and forward them to the VPI 
Office and Faculty Senate. All requests college-wide are then ranked cooperatively by the VPI 
and Division Deans. In a separate exercise, Faculty Senate ranks all of the requests college-wide. 
Both lists are provided to the college president, who then creates a final ranked list. This list is 
forwarded to the NOCCCD and lastly returned back to college administration, Faculty Senate, 
and divisions/departments.

Building Design Approval Process

Background
Input from the ultimate users of new building projects and the renovation of existing buildings 
is essential to ensure buildings meet the needs and specifications of users. 

Procedure
To help control costs and ensure that design specifications approved by user groups are 
not changed without input, review, and approval, the below approval procedure has been 
established relative to building design specification developed by user groups.   

 z User group develops and approves building design specifications - Building design
  specifications and requirements need to be approved by the user group prior to being
  submitted to architects. To avoid project delays and increased architectural and
  construction costs, after the user group has agreed to the plan, there will be no more
  user-group initiated changes to the plan.

	 z Architect incorporates specifications approved by user group in project design -
  Design specifications approved by users group are incorporated into architectural
  designs. Architect signifies that specifications have been included in plans. If
  specifications are excluded by the architect, the architect notifies the user group.

	 z User group reviews and approves final architectural designs to ensure that
  specifications and requirements are successfully included in architectural plans.
  Assigned user group representatives sign off on plans to signify approval. The amount
  of time provided for review is to be agreed upon by the user group, administration, and
  the architectural firm. The assigned user group approver(s) is(are) to be determined by
  the user group.

	 z Subsequent changes require user group approval – If there are any new changes to
  a plan that has already been approved by the user group, then the user group must
  have the opportunity to review and approve the new changes.
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Building User Groups Participant Selection Process 

Background
Building User Groups (BUGs) are established to obtain input from intended users of new 
buildings and buildings undergoing renovation. Such input is essential to help ensure facilities 
meet the needs and specifications of intended users.  

The purpose of this document is to formalize an agreed process for the selection of BUG 
participants. 

BUG Participant Selection Process
Depending on the building project, there can be a wide range of intended users. Certain 
buildings can have a narrow scope of users, while other buildings can have a broad range of 
users. For example, the maintenance and operations building will have a narrower scope of 
users than will an instructional building serving multiple disciplines. The size of a BUG shall be 
determined by collaboration among the Vice President of Administrative Services (VPAS), deans, 
division faculty, and classified staff.

BUG participants shall represent constituency groups (faculty, students, classified staff, deans, 
and managers), especially from the departments or programs that will use the building. 
BUGs shall be established by the VPAS, shared governance groups, and deans with activities 
or operations in each respective building.  Faculty Senate shall appoint faculty BUG members, 
Classified Senate shall appoint classified BUG members, and Associated Students (AS) Senate 
shall appoint student BUG members.  
The VPAS must give affected faculty, staff, and deans at least two weeks’ notice that they are to 
choose BUG members.  There must be at least two weeks between notification and the next 
Faculty Senate, Classified Senate, and AS Senate meetings, at which the BUG members shall be 
appointed.

Once the shared governance groups have appointed BUG members, the BUG shall determine 
a meeting schedule so that all BUG members can participate, with the understanding that 
attendance may vary due to members’ availability.

College Annual Reports to the Community

Each year, the College produces annual reports to inform the community, on-campus and off, 
about progress toward achievement of the college goals and objectives. Currently, the College 
publishes an Institutional Effectiveness Report as well as the Fullerton College Magazine. The 
Institutional Effectiveness Report provides key measures and outcomes related to student 
enrollment and success, staff and community demographics, and it documents the changes 
to the planning and decision-making processes and structures that occurred throughout the 
year. Though the College Magazine also provides key metrics about the College, it also provides 
a storytelling of major accomplishments in order to bring such milestones to life. In this way, the 
Institutional Effectiveness Report and the Fullerton College Magazine reinforce and sustain the 
dialogue on college goals and progress toward those ends. 
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The Accrediting Commission for Community and Junior Colleges standards most relevant to 
the production of annual Progress Reports are:

 I.B.1 The institution demonstrates a sustained, substantive and collegial dialog about
 student outcomes, student equity, academic quality, institutional effectiveness, and
 continuous improvement of student learning and achievement.

 I.B.8 The institution broadly communicates the results of all of its assessment and
 evaluation activities so that the institution has a shared understanding of its strengths
 and weaknesses and sets appropriate priorities.

 I.C.1 The institution assures the clarity, accuracy, and integrity of information provided to
 students and prospective students, personnel, and all persons or organizations related to
 its mission statement, learning outcomes, educational programs, and student support
 services.  The institution gives accurate information to students and the public about its
 accreditation status with all of its accreditors.

Assessment of Planning and Decision-Making Processes

In keeping with the Accrediting Commission for Community and Junior Colleges Standards, 
Fullerton College assesses its planning and governance processes annually. Assessment 
includes feedback from council and committee members serving on specific groups, as well 
as comments from faculty, staff, administrators, and students. The President’s Advisory Council 
(PAC) receives recommendations on modifications to the structure, format, or purpose of any 
of its subcommittees. The President considers the recommendations of PAC and approved 
changes are documented in the Fullerton College Integrated Planning Manual. The Faculty 
Senate is responsible for similar modifications to any of its subcommittees and any changes will 
likewise be noted in the Integrated Planning Manual. 

An integral piece of the evaluation process at the College is accomplished by the Institutional 
Integrity Committee (IIC), which is a standing committee of both the Faculty Senate 
and the President’s Advisory Council. The IIC’s charge is to regularly evaluate and make 
recommendations on the College’s policies, processes, practices, procedures, and publications 
in order to ensure the integrity and effectiveness of the College’s planning and decision-making 
process and its alignment with the College’s mission. The Institutional Integrity Committee’s 
functions also include reviewing the College’s Institutional Student Learning Outcome (ISLO) 
data and minimum performance standards (e.g., Institution-Set Standards) to further inform the 
College’s planning and decision-making processes. 

The Accrediting Commission for Community and Junior Colleges standards most relevant to 
the assessment of planning and decision-making processes are:

 I.B.9 The institution engages in continuous, broad based, systematic evaluation and
 planning. The institution integrates program review, planning, and resource allocation
 into a comprehensive process that leads to accomplishment of its mission and
 improvement of institutional effectiveness and academic quality. Institutional planning
 addresses short- and long-range needs for educational programs and services and for
 human, physical, technology, and financial resources.

 IV.A.7 Leadership roles and the institution’s governance and decision-making policies,
 procedures, and processes are regularly evaluated to assure their integrity and
 effectiveness. The institution widely communicates the results of these evaluations and
 uses them as the basis for improvement.



20 Fullerton College Integrated Planning Manual

SECTION III: 
FULLERTON COLLEGE PARTICIPATORY 
GOVERNANCE 

Principles and Processes
 
The Governance Structure

Fullerton College Councils and Committees
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Process for Determining Reassigned-time Positions

There are two processes for determining reassigned-time positions: one for campus- wide 
positions that are Senate committees or that report to the Senate and one for non-Senate 
positions.  
 
 z For Senate and dual-reporting committees, or positions that report to the Senate, when
  a position is up for election, information will go out campus wide to all faculty. Interested  
  faculty will submit a letter of interest which would be distributed to senators and
  elections would take place at a Senate meeting.  
 
 z For non- Senate committees, or positions that do not report to the Senate, information
  about the position would also go out to all faculty. Interested faculty will submit a
  letter of interest. A committee consisting of three faculty members, the appropriate
  manager or dean, the appropriate Vice President, and one student would interview
  applicants and make recommendations to the President. For the AS Advisor position,
  the committee will consist of four faculty members, four students, an appropriate
  manager or dean, and the appropriate VP. 
 
 z The chair term will be the same as the membership term. (If the position is not tied to 
  committee—and so there is no membership term—then the term should be three
  years.) 

 z NOTE: For faculty who were serving in one of these positions at the time of adoption,
  the new process would go into effect the next time that position became available.  

Faculty Senate Minutes: 4/4/2019; 2/6/2020; 2/20/2020  
PAC Minutes: 4/10/2019; 2/26/2020 

Selection of Interim Deans

Selection committees will include seven members: three faculty appointed by the Faculty
Senate, one classified professional, and three managers, including the College President. 
The College President ultimately has the final decision.

Faculty Senate Minutes: 4/4/2019; 4/29/2021

Selection of Interim Vice Presidents

Selection committees will include six members: three faculty appointed by the Faculty Senate 
and three managers, including the College President. The College President ultimately has the 
final decision.

Faculty Senate Minutes: 4/4/2019

SECTION II:
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FULLERTON COLLEGE PARTICIPATORY 
GOVERNANCE 

Fullerton College Participatory Governance and Decision-Making
 
Participatory governance at Fullerton College is achieved in the spirit of cooperation, collaboration, 
and collegiality. It promotes the vision and values of the College and ensures their achievement 
through appropriate policies and procedures via a structure of councils, committees, and task 
forces. The model is grounded in Assembly Bill 1725 and in the policies of the North Orange County 
Community College District Board Policy 2510.
 
The purpose of the Fullerton College participatory governance structure is to provide each 
constituent group the opportunity to participate in the planning process and program initiatives 
as well as to develop, review, and revise policies and procedures through their representatives. 
Functionally, this is accomplished by councils, committees, and task forces created to formalize 
and facilitate collegial communication, and to resolve issues as close to the point of origin as 
possible. These structures provide an opportunity for all perspectives of constituent group interests 
to be considered.  The result is effective processes for planning, implementation, evaluation, and 
planning agenda(s) for improvement, as well as a transparent process of decision-making.

 General Principles
 
 1. All decision making is based on recognition that the College exists to educate students.
 2. All constituent groups have a vested interest and a role in ensuring that Fullerton College
  fulfills the mission defined by the legislature, State Board of Governors, and the North 
  Orange County Community College District Board of Trustees.
 3. Participatory governance is a method of organized and collegial interaction in which
  faculty, staff, students, and managers participate in thoughtful deliberation and 
  decision-making, leading to recommendations made to the College President
 4. Mutual agreement is the goal to be achieved through active participation and collegial
  interaction by all constituent groups.
 5. The most effective means of developing policies and procedures is to provide opportunity
  for involvement by the constituent groups affected by the implementation of these 
  policies and procedures.
 6. In academic and professional matters, as defined by AB1725, the College President will
   rely on the advice of the Faculty Senate in reaching mutual agreement.
 7. Representatives of constituent groups involved in the participatory governance process
  have the responsibility of keeping their respective groups informed of the proceedings
  and recommendations of governance groups, and communicating concerns and 
  recommendations from membership of their constituent groups.
 8. Individuals not serving as representatives have the opportunity to share concerns with
  their constituent groups, with the anticipation that their views will be represented in
  governance councils, committees, and task forces.
    
Fullerton College Participatory Governance Decision-Making Process

Fullerton College values the perspectives and contributions of all constituents in our campus 
community. For academic and professional matters as outlined in AB 1725, Fullerton College 
depends on the Faculty Senate to provide leadership, perspectives, and recommendations on 
items that fall within these areas: 
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Academic and Professional Matters “10 + 1” (Source: ASCCC Handbook, Title 5 §53200(c))
 1. Curriculum including establishing prerequisites and placing courses within disciplines
 2. Degree and certificate requirements
 3. Grading policies
 4. Educational program development
 5. Standards or policies regarding student preparation and success
 6. District and college governance structures, as related to faculty roles
 7. Faculty roles and involvement in accreditation processing processes, including 
  self-study and annual reports
 8. Policies for faculty professional development activities
 9. Processes for program review
 10. Processes for institutional planning and budget development
 11. Others academic and professional matters as are mutually agreed upon between
   the governing board and the academic senate.

Fullerton College will “rely primarily” on the Faculty Senate for matters 1, 2, 3, 5, 7, 8 above.* 
Fullerton College administrators will seek to reach “mutual agreement” with the Faculty Senate 
on matters 4, 6, 9, 10, 11 above.** (AP 2510)

When the college is considering a change that potentially affects any of the 10+1 areas, the 
President engages the Faculty Senate, President’s Advisory Council, and other appropriate 
constituent groups in the decision-making process. 

The President initially discusses the proposed change with the Faculty Senate leadership and 
appropriate department/division faculty and manager(s) in an effort to identify any issues, 
concerns, or suggestions pertaining to the topic. Next, the President, the Senate leadership, 
and appropriate department/division faculty and manager(s) work to develop a consensus on 
the merits of the rationale for the proposed change, including its nature and scope. Then the 
President, Senate leadership, and appropriate department/division faculty and manager(s) 
develop multiple approaches to the concern or idea. 

The President, Senate leadership, and appropriate department/division faculty and manager(s) 
then gather information on the potential consequences of each of the approaches. The 
President subsequently brings options to Faculty Senate, PAC, and other appropriate groups for 
consultation and action consistent with the participatory governance process. 

Following appropriate consultation, the President makes a decision about whether or not a 
change will be implemented, and if so, which option among those identified is best for the 
college. If the college community finds—through established processes and procedures—that 
the impact of a decision has negative or undesirable consequences, that decision may be 
revisited. 

* With respect to those areas of academic and professional matters for which the Board of 
Trustees will rely primarily upon the recommendations of the senate(s), if a recommendation 
is not accepted, the Board of Trustees or its designee, upon request of the senate(s), shall 
communicate its reasons in writing to the academic senate(s) (AP 2510 2.1.2). When rely primarily, 
the recommendation of the Academic Senate will normally be accepted, and only in exceptional 
circumstances and for compelling reasons will they not be accepted (Title 5 §53200 (d)).
** In instances where the Board of Trustees [or its designee] elects to provide for mutual 
agreement with the senate(s), and agreement has not been reached, existing policy shall remain 
in effect unless continuing with such policy exposes the District to legal liability or causes 
substantial fiscal hardship. In cases where there is no existing policy, or in cases where the 
exposure to legal liability or substantial fiscal hardship requires existing policy to be changed, 
the Board of Trustees may act, after a good faith effort to reach agreement, for compelling legal, 
fiscal, or organizational reasons (AP 2510 2.2.3 and Title 5 §53200 (d)). 
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Roles of the Participants in Participatory Governance
 
College President
The College President represents the Governing Board. The President is responsible for final 
decisions after consultation with all appropriate constituencies. The President is responsible for 
providing communication procedures and the infrastructure for achieving participation from all 
constituencies in the decision-making processes appropriate to participatory governance. The 
President encourages the participation of all constituencies in their appropriate participatory 
governance roles.

Faculty Senate
The Faculty Senate represents the faculty of Fullerton College in academic and professional 
matters. Consistent with AB1725 and other District policies, the President consults collegially 
with the Faculty Senate on academic and professional matters. The Senate expresses the view 
of the faculty through a vote of the Senate. At the Senate’s discretion, the Senate may choose 
to delegate its responsibility to specific committees or to individual faculty members for limited 
duration and purposes.
 
The College President relies on the Faculty Senate on academic and professional matters in 
accord with provisions of Title 5 of the California Code of Regulations (refer to Fullerton College 
Participatory Governance Decision-Making Process above). The Faculty Senate makes all faculty 
appointments to college governance committees. Appointees are expected to regularly attend 
meetings and to contribute as a part of their professional responsibilities. The faculty members 
serving on those committees are participating to represent and express the interests of (1) 
the Senate and (2) their constituents. Appointees do not make decisions for the Senate and 
are obligated to communicate regularly to the Senate and their representative groups on the 
governance committee’s activities.

Classified Senate 
The Classified Senate represents the classified staff in participative decision making and in the 
participatory governance process which develops and formulates policy and practice with no 
collective bargaining related effect, but not limited to, activities which include: (1) representing 
the perspective of classified staff in policy and procedure deliberations; (2) offering staff in-
service activities; (3) communicating among the various interest groups and classified staff 
of Fullerton College; (4) collaborating with CSEA for appointment of classified staff on all 
governance committees; (5) maintaining the delineation of responsibility between the Classified 
Senate and CSEA.  The Classified Senate has no responsibility in any area related to bargaining 
or working conditions as such issues are the explicit responsibility of CSEA. CSEA has the right to 
appoint the classified representatives to all participatory governance committees.  The College 
President ensures that the recommendations and opinions of classified staff are given every 
reasonable consideration within this structure.
 
Associated Students of Fullerton College
The Associated Students of Fullerton College (AS) is the official voice of the Fullerton College 
student body and is responsible for selecting students to serve on appropriate college councils, 
committees and task forces.  The Associated Students represent the students of Fullerton 
College in participative decision making and in the participatory governance process which 
develops and formulates policy and practice related, but not limited to, the following:  (1) the 
AS makes recommendations to the Director of Student Affairs and/or Dean of Student Support 
Services regarding academic and extracurricular concerns of students; (2) the AS serves as 
the representative of Fullerton College students on the President’s Advisory Council;  (3) the 
AS presents to the President’s Advisory Council recommendations and policy for college wide 
consideration; (4) the AS appoints student representatives for governance committees. 
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Deans of Fullerton College
The Deans of Fullerton College are educational leaders who guide the work of the various 
divisions of the College. Deans serve on various committees representing their areas of expertise 
and the College administration. Deans are responsible for influencing and implementing 
strategies for student success through the establishment of new activities or the revision of 
existing activities. 

In addition to their work on committees, Deans hold regular meetings with faculty and staff in 
their individual divisions. Each of the Deans also meets with the Vice President of Instruction or 
the Vice President of Student Services, providing opportunities for idea sharing and promotion 
of new programs or procedures, which may be shared with the President for implementation 
and funding. Deans make decisions within their respective Divisions, make recommendations 
concerning hiring of personnel, ensure adherence to legal and ethical standards and policies 
established by the Board of Trustees, and implement best practices and courses of action.

Managers of Fullerton College 
The managers of Fullerton College serve a variety of supervisory roles throughout the campus. 
Managers asked to serve on College committees or the President’s Advisory Council represent 
their individual areas of expertise as well as the opinion of the managers as a whole. The role of 
managers in making decisions at the College is determined by the scope of responsibility and 
authority delegated in job descriptions for their positions.

Responsibilities of All Parties
 
Participatory governance committee deliberations and actions should be public. In addition to 
representation afforded to individuals through constituent groups, individuals and groups may 
also be heard by any council, committee, or task force by requesting permission to speak. 
 
The final authority for governance at Fullerton College is the North Orange County Community 
College District Board of Trustees. The Board of Trustees delegates authority to the President 
through the District Chancellor. The President and all constituent groups are committed to a 
functional and effective participatory governance process.
 
The Governance Structure
 
Council – A council meets on a regular basis and is composed of constituency representatives 
designated or selected to act in an advisory capacity. A council often directs the work of 
numerous committees or task forces.
 
Standing Committee – A standing committee is composed of constituency representatives 
and considers matters pertaining to a designated charge or subject. A committee reports its 
recommendations to appropriate representative bodies.
 
Committee – All governance bodies may establish their own committees to support their 
work.  All committees should have a defined purpose.  If desired, governance units may request 
membership from other constituent units to serve as resource members.  Resource members 
will be assigned as defined under “Membership.”  The President’s Advisory Council may 
establish committees with overarching purpose on topics that are also being reviewed from the 
perspective of a particular constituent unit.   
 
Task Force - A task force or work group addresses special college wide issues or tasks and meets 
until the issue is resolved or the task is completed.
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Membership
 
Fullerton College faculty, staff, students, deans, and managers serve on a variety of 
college, constituent group and district councils, committees, and task forces. Members of 
the governance groups of the college are determined by constituent groups. When the 
appointment is to be made based on the position held by the individual, the specific position 
is identified in the composition of the group. When the individual is appointed or elected to 
represent a constituent group, the following processes are followed:
 
Faculty Senate Appointments - All faculty appointments are made through the Faculty Senate.
 
Classified Appointments – All Classified appointments are accomplished by the collaboration of 
the Classified Senate through the CSEA appointment process.
 
Student Appointments - All student appointments are made through the Associated Students. 
 
Deans and Managers Appointments - All deans and managers appointments are made by the 
College President after consultation with the Vice Presidents.
 
Appointments - Appointments of membership will generally be made in April/May to fill 
positions which will be vacated the subsequent year. Appointments may be otherwise made at 
any time deemed appropriate by the participatory governance group.

Recommendations

Recommendations from College Committees and/or their Subcommittees
Recommendations coming from college committees and/or their subcommittees will be 
directed to the appropriate administrator. The latter may accept the recommendation, accept 
the recommendation with modifications, or reject the recommendation. If a recommendation is 
rejected or modified, a rational will be provided. Whichever decision is made will be reflected in 
the committee’s minutes.

Recommendations from Faculty Senate Committees
Official recommendations from Faculty Senate, which may include recommendations Faculty 
Senate has received from one of its subcommittees, will be reflected in the Faculty Senate 
minutes and directed to the appropriate administrator in writing. The administrator will: 1) 
accept the recommendation; 2) accept the recommendation with modifications; or 3) reject 
the recommendation. If the administrator is modifying or rejecting the recommendation, the 
administrator will prepare a written response to Faculty Senate providing the rationale for the 
decision.

The Accrediting Commission for Community and Junior Colleges standards most relevant to 
participatory governance in decision-making processes are:

 IV.A.1 Institutional leaders create and encourage innovation leading to institutional
 excellence.  They support administrators, faculty, staff, and students, no matter what
 their official titles, in taking initiative for improving the practices, programs, and services
 in which they are involved.  When ideas for improvement have policy or significant
 institution-wide implications, systematic participative processes are used to assure
 effective planning and implementation.

 IV.A.2 The institution establishes and implements policy and procedures authorizing
 administrator, faculty, and staff participation in decision-making processes.  The policy
 makes provisions for student participation and consideration of student views in those
 matters in which students have a direct and reasonable interest. Policy specifies the
 manner in which individuals bring forward ideas and work together on appropriate policy,
 planning, and special-purpose committees.
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 IV.A.3 Administrators and faculty, through policy and procedures, have a substantive and
 clearly defined role in institutional governance and exercise a substantial voice in
 institutional policies, planning, and budget that relate to their areas of responsibility and
 expertise.
 IV.A.4. Faculty and academic administrators, through policy and procedures, and through
 well-defined structures, have responsibility for recommendations about curriculum and
 student learning programs and services.

 IV.A.5 Through its system of board and institutional governance, the institution ensures
 the appropriate consideration of relevant perspectives; decision-making aligned with 
 expertise and responsibility; and timely action on institutional plans, policies, curricular
 change, and other key considerations.

 IV.A.6 The processes for decision-making and the resulting decisions are documented and
 widely communicated across the institution

Fullerton College Councils and Committees
 
President’s Advisory Council
The President’s Advisory Council (PAC) serves as the central, participatory governance council 
of the college. The purpose of PAC is to receive and review college policy recommendations 
from any and all college groups, to obtain constituent opinions, to advise the College President 
regarding policy recommendations, to provide a venue for college wide initiatives, and to 
provide a means of communication with the college community. The PAC is the forum in which 
all proposed broad-based college procedural changes are discussed collegially before they are 
acted on or implemented by the College President. 

Specialized projects are referred by the Council to other governance organizations for review, 
such as the Faculty Senate and the Deans’ Council for instructional matters, the Classified 
Senate for classified issues and the Associated Students for student issues. These bodies report 
to the Council with recommendations. The President’s Advisory Council (PAC) strives to integrate 
all aspects of communication, decision-making and planning tasks. The PAC establishes 
committees to assist with specialized projects.
The subcommittees of PAC include:

The subcommittees of the President’s Advisory Council include:

Campus Diversity Committee
The charge of the Campus Diversity Committee is to: (1) plan and develop activities with the 
purpose of promoting harmony, equality and unity through a greater understanding of diversity; 
(2) provide advice and recommendations to the College President on related issues. The District 
Director of Equity and Diversity serves as a member of this Committee. 

Planning & Budget Steering Committee
The purpose of the Planning & Budget Steering Committee (PBSC) is to make recommendations 
to the President’s Advisory Council (PAC) regarding planning and matters related to Fullerton 
College’s fiscal resource allocations, which includes: 1) Making recommendations regarding 
one-time and ongoing budget requests, including requests for emergency funding, and funding 
for Strategic Action Plans; 2) Reviewing and considering funding recommendations from the 
Program Review process; and 3) Generating and sharing information on budget structure, 
budget development, and budget issues.

Sustainability Committee
The Sustainability Committee assesses existing practices and programs, identifies opportunities 
for growth, and makes recommendations on best practices. It promotes inclusive decision-
making that fosters environmental accountability. The Sustainability Committee envisions 
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to: reduce the environmental impact of Fullerton College’s operations; inspire a culture of 
stewardship centered on improving the sustainability of ecological systems and all of its peoples; 
provide educational opportunities that engage the campus and surrounding communities in 
continuous learning and growth; and improve the social and environmental wellbeing of the 
campus community and the world at large.
 
Faculty Senate
The Fullerton College (FC) Faculty Senate represents faculty interests and views in academic and 
professional matters in the College and District. The Faculty Senate makes recommendations 
to the College President, and acts as the committee on committees, establishing faculty 
representation on College and District committees. Any full-time faculty member is eligible to 
serve on the Faculty Senate. The FC Faculty Senate derives its power and responsibilities from 
Title 5 of the California Education Code. As representatives of the faculty, the FC Faculty Senate 
makes recommendations to the college and district with respect to academic and professional 
matters, the so-called “10+1”, defined as follows:

 1. curriculum, including establishing prerequisites and placing courses within disciplines
 2. degree and certificate requirements
 3. grading policies
 4. educational program development
 5. standards and policies regarding student preparation and success
 6. district governance structures, as related to faculty roles
 7. faculty roles and involvement in accreditation processes, including self-study and
  annual reports
 8. policies for faculty professional development activities
 9. processes for program review
 10. processes for institutional planning and budget development, and
 11. other academic and professional matters as mutually agreed upon between the
  governing board and the academic senate.

The subcommittees of the Fullerton College Faculty Senate include:

Curriculum Committee
The Curriculum Committee facilitates the development of curriculum and academic policies 
connected to curriculum. The Curriculum Committee establishes and facilitates the campus 
curriculum approval process. New curricula and modifications of existing curricula are proposed 
by discipline faculty. Through Division Representatives, the Curriculum Committee works 
directly with discipline faculty on curriculum development, revision, and approval, including 
proposals regarding general education, program/major requirements, and other graduation 
requirements. This includes proposals to add, delete and modify courses for general education 
lists for California State University, for the University of California Inter-segmental General 
Education Transfer Curriculum, and for Fullerton College Associate of Arts and Associate of 
Science degrees. The Curriculum Committee reviews faculty proposals to offer courses through 
distance education (online, hybrid, etc.) and evaluates proposed implementation of methods of 
instruction and evaluation in an online context. The committee also provides advice to faculty 
regarding “best practices” for distance education in our Curriculum Committee Handbook and 
through consultation with Division Representatives.

The Curriculum Committee brings recommendations regarding curriculum and academic 
policy to the Faculty Senate. Faculty Senate Representatives from the Curriculum Committee 
participate on the District Curriculum Coordinating Committee (DCCC). The lead Curriculum 
Committee Representative shares Fullerton College curriculum proposals with DCCC and 
presents them to the Board of Trustees. 

The Matriculation Advisory Committee is also a subcommittee of the Curriculum Committee 
and was formed to provide faculty input concerning the implementation of Title 5 Student
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Success and Support Program (formerly the Matriculation Program) guidelines from the 
State.  The Matriculation Advisory Committee provides recommendations on issues pertinent 
to the implementation of the core Student Success and Support Program (SSSP) services of 
assessment, orientation, counseling / advising, and follow up interventions for at-risk student 
populations.  The committee also advises on planning and coordination of activities amongst 
varied campus entities to support SSSP core services and goals.

The General Education Advisory Committee is a subcommittee of the Curriculum Committee 
that addresses issues regarding general education philosophy and patterns.  This sub-committee 
makes recommendations to the Curriculum Committee. (Suspended 9/2018)

Distance Education Advisory Committee
The Distance Education Advisory Committee defines a common vision for distance education 
at the College.  It establishes goals and charts the coordinated implementation of distance 
learning across the campus.  In addition, DEAC positions the College to respond most effectively 
and efficiently to growth in demand and to the rapidly changing technological opportunities 
within the field of e-learning.  Among DEAC’s goals are to:  1) increase student success and 
retention, 2) establish a comprehensive program for student learning outcome assessment 
(SLOA) in distance education (DE) courses, 3) increase student access, 4) establish a permanent 
DE Director and Instructional Technology Center, 5) increase faculty training in DE methods, 
technologies, and assessment practices, 6) increase student support and training for application 
to DE classes, 7) ensure and maintain the academic rigor of the DE curriculum, 8) ensure and 
maintain academic integrity.

Faculty Allocation Committee
The purpose of the Faculty Allocation Committee is to prioritize faculty hires according to 
campus-wide needs. When new faculty positions are allocated, the requests of all divisions are 
submitted to the Deans’ Council.  The Deans’ Council will forward those requests and its rankings 
to the Faculty Allocation Committee who will provide an independent prioritized ranking to the 
President.   

Honors Program Advisory Committee
The Honors Program Advisory Committee oversees the activities of the Fullerton College 
Honors Program and advises the Honors Program Coordinator on policy changes and 
improvements.  The committee also increases campus awareness of the Honors Program, 
supports undergraduate research, and makes recommendations regarding the development 
and scheduling of new honors courses.

Institutional Research and Effectiveness Committee
In keeping with the ACCJC Standards, Fullerton College assesses its planning and governance 
processes on an annual basis.  An integral piece of the evaluation process at the college is 
accomplished by the Institutional Research and Effectiveness Committee (IREC) which is a 
subcommittee of the Faculty Senate. Formed in 2010, the purpose of the Institutional Research 
and Effectiveness Committee (IREC) is to evaluate the planning and governance processes of 
the college AND to identify, discuss and disseminate its findings.  IREC functions as the meta-
process evaluation arm of the College.  

Program Review Committee
The Program Review Committee promotes and supports the systematic self-assessment 
of instructional programs, student support services, and administrative/operational areas 
throughout the college. The Committee designs self-study documents, reads and evaluates the 
self-studies and provides feedback to writers; identifies common themes in the self-studies; 
validates requests for resources; and engages in ongoing review and revision of templates and 
processes associated with Program Review.

2928 Fullerton College Integrated Planning ManualFullerton College Integrated Planning Manual



SECTION III:

Student Equity Committee (Suspended: 12/2019)
The Student Equity Committee develops, recommends, and endorses funding proposals for 
policies, programs and strategies that promote equity in student success, retention, degree/
certificate completion and transfer as outlined in the Fullerton College Student Equity Plan.  The 
Committee evaluates the success of these interventions toward meeting the college’s equity 
goals.

Student Learning Outcome and Assessment Committee
The mission of the SLOA Committee is to nurture a culture of improvement by facilitating 
student learning outcomes assessment methods across the institution; facilitating ongoing 
collegiality; and promoting self-reflective dialogue.  The purpose of assessing student outcomes 
is to improve teaching, learning, and academic advising at the individual, course, program, and 
institutional level. The SLOA Committee will develop and recommend the campus-wide process 
for the implementation and assessment of SLOs at the course, program, and institutional level.  
A College Coordinator is responsible for chairing the committee and in concert with the Vice 
President, Instruction overseeing that the functions of the SLOA Committee are met.  Through 
their division representatives, the SLOA Committee supports faculty in SLO development, 
assessment, analysis of data, and the promotion of reflective dialog that drives the use of 
assessment data to support improvement of student learning. 

Dual Reporting Committees:

Six Fullerton College Standing Committees have dual reporting structures whereby they report 
to both the President’s Advisory Council and the Faculty Senate. These committees were formed 
by mutual agreement of the College President and the Faculty Senate.

Accreditation Steering Committee
The Accreditation Steering Committee (ASC) is responsible for all aspects of the accreditation 
process at Fullerton College. The primary purpose of the ASC is to guide the college’s 
accreditation activities, including the: Preparation of any required accreditation reports; 
Monitoring of accreditation policies and regulations, including standards issued by ACCJC; 
Education of the campus community on accreditation standards and the accreditation 
process; Regular review of Fullerton College’s compliance with accreditation standards, 
including systematic documentation and organization of evidence related to the standards; 
Recommendations to the Faculty Senate and PAC regarding accreditation-related issues.
The ASC is also responsible for ensuring that the self-evaluation process, preparation of reports, 
and other activities related to accreditation draw on wide campus engagement conducted in a 
transparent manner.

Guided Pathways Steering Committee
The charge of the Pathways Steering Committee is to facilitate the implementation of the state 
of California’s Guided Pathways initiative and grant. The Pathways Steering Committee reports 
to both Faculty Senate and the President’s Advisory Council. The Guided Pathways initiative 
seeks to increase completion of students’ goals, decrease the time it takes students to reach 
their respective goals, and to reduce inequities in student experiences and success metrics. 
The Pathways Steering Committee includes four work groups: Work Group 1: Defining clear 
career, degree, and certificate program paths for students; Work Group 2: Improving the entry 
experiences of new students; Work Group 3: Ensuring that students stay on their educational 
path and that they complete their respective educational goals; and Work Group 4: Ensuring that 
equitable and high impact teaching practices are being used in the classroom and that ongoing 
assessment ensures learning is taking place. 

Institutional Integrity Committee 
The Institutional Integrity Committee regularly evaluates and makes recommendations on 
the College’s policies, processes, practices, procedures, and publications in order to ensure 
the integrity and effectiveness of the College’s planning and decision-making process and its 
alignment with the College’s mission.
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Professional Learning Committee
The charge of the Professional Learning Committee is to plan, develop, coordinate, review 
and evaluate the College’s professional development activities, supporting the professional 
learning needed for Fullerton College educators—Faculty, Classified Staff and Managers—to 
improve student success.  The Professional Learning budget helps support improvement not 
only in individual classrooms and student support areas, but across the campus as a whole.  
Professional Learning activities are meant to encourage shared learning and a culture of 
collaboration in order to help Fullerton College to become a truly learning-focused institution.  
Representatives from the committee also serve in an advisory capacity on the District Staff 
Development Committee.  

Student Equity and Achievement Committee
The Student Equity and Achievement Committee (SEAC) provides leadership advocacy, and the 
institutional guidance and vision for coordinating campus-wide student success efforts affecting 
basic skills, transfer, Career Technical Education, completion, diversity, and equity at Fullerton 
College. This committee will be responsible for the development of the SEA plan required by 
the State. Additionally, the committee provides recommendations on how to disseminate 
State Student Equity and Achievement (SEA) funds most effectively to improve and promote 
achievement and equity.

Study Abroad Committee
The charge of the Study Abroad Committee is, in consultation with the Dean of Library/Learning 
Resources, Instructional Support Programs and Services and the Vice President of Instruction, : 
1) to select faculty members to teach in Study Abroad Programs, 2) to recruit and select students 
to participate in study abroad, 3) to  select appropriate sites for the program, and 4) to coordinate 
with Cypress College.

Deans’ Council
The Instructional Deans and the Student Services Deans meet twice each month as the Deans’ 
Council. The Vice Presidents of Instruction and Student Services co-chair the Council. The 
purpose of the Council is to create, implement, and assess Academic and Student Services 
procedures and plans and to approve new programs. This team makes decisions regarding 
the operations (plans and procedures) of academic and student services, and decides on the 
operational implementation of policies as they affect academic and student issues. The Council 
also serves as an advisory body for the President’s Advisory Council (PAC), and President’s Staff. 
The Deans’ Council makes decisions informed by the College goals and objectives and is the 
principal body responsible for the compilation of the strategic action plans.

Recommended Protocols for Fullerton College Participatory 
Governance Committees

Context: In its last (2017) accreditation report from ACCJC, Fullerton College received a 
recommendation for improvement. The recommendation states: “In order to increase 
effectiveness, the team recommends that processes identified in the Integrated Planning 
Manual are systematically assessed to determine the effectiveness of committees and the 
results are used for continuous quality improvement. The access to committee minutes, current 
committee membership, and committee goals and accomplishments will support effective 
communication” (standards I.B.3; I.B.8). To help address this recommendation, the Accreditation 
Steering Committee, after consulting with the Institutional Integrity Committee, recommends 
that all participatory governance committees at Fullerton College use a common set of protocols 
for meetings and information sharing. These protocols will also help ensure that committees 
regularly and systematically assess their effectiveness. Upon adoption, the protocols will be 
included in the Integrated Planning Manual. 
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Protocols Regarding Meetings:

 z Suggested protocols for the first meeting of the fall: 
    — Review mission. If revisions are made, recommend revised mission statement to
    appropriate body for approval (PAC and/or Faculty Senate) 
   — Determine how the committee will work during the upcoming academic year
    toward its mission (i.e., set goals)
   — Publish meeting dates and locations (room number or Zoom link) for the
    upcoming semester/academic year, to the degree possible
   — Provide a current roster of committee members and their terms 
   — Assign responsibilities to members (e.g., notetaker)
   — Clarify roles and duties of committee members
 z Ongoing protocols
   — To the degree possible, publish agendas 72 hours in advance of each meeting  
    (required of Brown Act committees)
   — Take minutes/meeting notes at each meeting that include actions taken and/or  
    decisions made
   — To the degree possible, publish minutes/meeting notes within one week of
    approval 
   — Maintain updated roster of committee members
 z At the end of each academic year, or whenever appropriate for the
  committee, committees should: 
   — Review the goals for that year as a committee
   — Provide a written report on the progress of those goals to the appropriate body
    (PAC and/or Faculty Senate). The committee chair will also attend a PAC and/or
    Faculty Senate meeting to answer questions about the written report. 

Administrative Support of Committees:
 
 z Fullerton College will maintain a webpage where a directory of shared governance
  committees will be available. The directory will provide rosters, meeting schedules,
  agendas, and minutes or notes for each committee. 
 z Committees may choose to have their own public-facing website that contains meeting 
  schedules, rosters, minutes and agendas. If committees chose to maintain their own
  sites, they will be linked to from the directory. 
 z Meeting schedules, rosters, minutes and agendas may be emailed to 
  committees fullcoll.edu to be uploaded.
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Appendix A:  Fullerton College Integrated Planning Calendar
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Fullerton College Institutional Integrity Committee 

Recommended Protocols for Fullerton College Participatory Governance 
Committees 

 

Context: In its last (2017) accreditation report from ACCJC, Fullerton College received 
a recommendation for improvement. The recommendation states: “In order to increase 
effectiveness, the team recommends that processes identified in the Integrated 
Planning Manual are systematically assessed to determine the effectiveness of 
committees and the results are used for continuous quality improvement. The access to 
committee minutes, current committee membership, and committee goals and 
accomplishments will support effective communication” (standards I.B.3; I.B.8). To help 
address this recommendation, the Accreditation Steering Committee, after consulting 
with the Institutional Integrity Committee, recommends that all participatory governance 
committees at Fullerton College use a common set of protocols for their meetings and 
their information sharing. These protocols will also help ensure that committees 
regularly and systematically assess their effectiveness. Upon adoption, the protocols 
will be included in the Integrated Planning Manual.  

Protocols Regarding Meetings*: 

• Suggested protocols for the first meeting of the fall:  
o Review mission. If revisions are made, recommend revised mission 

statement to appropriate body for approval (PAC and/or Faculty Senate)  
o Determine how the committee will work during the upcoming academic 

year toward its mission (i.e., set goals) 
o Publish meeting dates and locations (room number or Zoom link) for the 

upcoming semester/academic year, to the degree possible 
o Provide a current roster of committee members and their terms  
o Assign responsibilities to members (e.g., notetaker) 
o Clarify roles and duties of committee members 

• Ongoing protocols 
o To the degree possible, publish agendas 72 hours in advance of each 

meeting (required of Brown Act committees) 
o Take minutes/meeting notes at each meeting that include actions taken 

and/or decisions made 
o To the degree possible, publish minutes/meeting notes within one week of 

approval  
o Maintain updated roster of committee members 

• At the end of each academic year, or whenever appropriate for the 
committee, committees should:  

o Review the goals for that year as a committee 
o Provide a written report on the progress of those goals to the appropriate 

body (PAC and/or Faculty Senate). The committee chair will also attend a 



 

Fullerton College Institutional Integrity Committee 

PAC and/or Faculty Senate meeting to answer questions about the written 
report.  

Administrative Support of Committees: 

• Fullerton College will maintain a website called fullcoll.edu/committees where a 
directory of shared governance committees will be available. The directory will 
provide rosters, meeting schedules, agendas, and minutes for each committee.  

• Committees may choose to have their own public-facing website that contain 
meeting schedules, rosters, minutes and agendas. If committees chose to 
maintain their own sites, they will be linked to from the directory.  

• Meeting schedules, rosters, minutes and agendas may be emailed to 
committees@fullcoll.edu to be uploaded. 

 

 



Tuesday, February 23, 2021 
1:00 p.m. - 3:00 p.m. 

Via ZOOM 
 

IIC: The Institutional Integrity Committee regularly evaluates and makes recommendations on the College’s 
policies, processes, practices, procedures, and publications in order to ensure the integrity and effectiveness of the 
College’s planning and decision-making process and its alignment with the College’s mission. 

Institutional Integrity Committee 
Minutes 

 
 

Co-Chairs: Michael Mangan (F), Joseph Ramirez (M)  Members: Jessica Garcia (F), David Grossman (M), Shauna 
Fisher (C), Elaine Lipiz Gonzalez (M), Lisa McPheron (M), Kim Orlijan (F) 
Student Representative: Karla Lopez (S) 
Guest: Danielle Fouquette (F),  
Recorder: Emma Hangue (C) 
Members Absent: Amber Borja (S), Michael Gieck (C), Michelle Gomez-Velazquez (F), Juan Pablo Gonzalez (F), Ian 
McHugh (F) 

C = Classified; F = Faculty, M = Manager, S = Student 

 
HOUSEKEEPING 
 
Meeting time of order: 1:02pm 
 

1. Welcome 
 

2. Introductions  
 

3. Agenda 
a. No changes.         

 
4. Meeting Notes         

a. Approval of February 9th minutes. (McPheron/ Grossman / U)  
i. No changes.  

 
5. Public Comment 

a. None. 
 

6. Announcements  
a. Welcome new IIC Student Representative, Karla Lopez 
b. Mike Mangan – Completed the Institution-Set Standards presentation to the Faculty 

Senate and did not receive any questions or comments beyond clarifying 
information. 

c. David Grossman – Presented the Institution-Set Standards to the Program Review 
Committee. 

d. All of the committees and governing bodies have received a presentation from the 
IIC except for the Associated Students.  

e. The Institution-Set Standards are now part of the College Catalog and can be found 
at: https://catalog.nocccd.edu/fullerton-college/  

https://catalog.nocccd.edu/fullerton-college/


Tuesday, February 23, 2021 
1:00 p.m. - 3:00 p.m. 

Via ZOOM 
 

IIC: The Institutional Integrity Committee regularly evaluates and makes recommendations on the College’s policies, 
processes, practices, procedures, and publications in order to ensure the integrity and effectiveness of the College’s 
planning and decision-making process and its alignment with the College’s mission. 

 
NEW BUSINESS 

 
1. Accreditation Mid-Term Report    

a. Danielle shared with the committee a working draft of the accreditation mid-term 
report.  

b. The college identified that we wanted to add the Institution Set Standards in the 
College Course Catalog. This was not something for accreditation, but a person goal 
of the campus. WE have completed this goal.  

c. We also looked at the description of the IIC committee to see if anything needs to be 
edited and brought up-to-date, and whether it accurately reflects what the 
committee does, how it came to be created, etc.  

d. ISLO Section – Recommendation for compliance. Significant section.  
e. Critical Thinking ISLO Report – Danielle mentioned that she was not able to find this 

report, and it would be helpful if she could find it.  
f. Danielle is currently collecting feedback and is open to suggestions. Danielle will 

clean up the questions and notes, and will send them out to be distributed. The 
committee will then take some time to look over the report, and will provide their 
thoughts. Preliminary feedback to the BOT will take place in May.   

 
 
OLD BUSINESS 
 

1. Kim & Lisa 
a. Lisa & Kim shared information they shared with ASC yesterday. They are developing 

a protocol system.  ASC wants IIC to come up with suggestions for WHO should be 
in charge of agendas and minutes items and WHERE it should be shared.  The 
recommendation is that this information should be shared on a public-facing 
website.  Some committees are using Canvas. Some are using MS Teams. Some are 
using SharePoint, etc. At the current moment, the goal is trying to find the easiest 
and most transparent way to share this information. Most feel like a public-facing 
website would be good.   

b. Suggestions:  
i. Having a committee website (ie. Fullcoll.edu/committees)  

ii. Having information on the website alphabetized by committee  
iii. End-of-Year self-evaluation that is done at the end of every year for each 

committee to review and check themselves and remind them of sharing their 
agendas and minutes (for example).   

c. Lisa & Kim have a few edits to make, and then they will eventually present.  
 
Motion to approve the FC Protocol for Participatory Governance committees with 
adjustments as discussed in the meeting (M/Grossman/Elaine)  
 



Tuesday, February 23, 2021 
1:00 p.m. - 3:00 p.m. 

Via ZOOM 
 

IIC: The Institutional Integrity Committee regularly evaluates and makes recommendations on the College’s policies, 
processes, practices, procedures, and publications in order to ensure the integrity and effectiveness of the College’s 
planning and decision-making process and its alignment with the College’s mission. 

2. Annual Program Review Update  
a. Joe shared the Methodology for APRU Review  
b. Task: Go through 45 Annual Program Review Update  
c. The committee unanimously agreed that Methodology #2 (groups of people each 

tackle about 10 – 15 APRU each) would be the best option to undertake this review.   
 

g. 4 Groups, 3 People per group.    
h. We will re-group in 2 weeks. In the meantime, Joe and Mike will meet together to 

start planning out the APRU groups.  
 

2. Planning Manual Review  
a. Joe shared with us a draft of the Integrated Program Manual 

 
The meeting adjourned at 3 p.m. 
 

 
NEXT MEETING: Tuesday, March 9, 2021 (Via Zoom) 

Agenda and Minutes: Greg Schulz, Jean Foster, Nitzya Hamblet, Rodrigo Garcia, Melisa McLellan,  
José Ramón Núñez, Gilbert Contreras, Emma Hangue, Joe Carrithers, Kim Orlijan 
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Fullerton College Faculty Senate 
approved minutes 

18-March 2021 
 
present 
At-large Julie Felender, Gary Graves, Karen Markley, Bryan Ouchi, Marcus 

Wilson 
 
Business/CIS  Kathy Standen, Phat Truong 
 
Counseling  Jessica Alcala, Lorena Marquez 
 
Fine Arts  Megan Debin, Michael Mueller, Chad Willis  
 
Humanities Elizabeth Gaitatjis, Amy Garcia, Cynthia Guardado, Bridget 

Kominek, Annie Liu 
  
Library   Lugene Rosen 
 
Math/Comp. Sci. Kenny Shah, Scott Malloy, Dao Vo 
 
Natural Sci.  Mike Baker, Katie Kroupa, Stephanie Nobles 
 
Part-time  Naveen Kanal, Kendrick Kim 
 
Physical Ed.  Pam Lewin 
 
Social Sci.  Amber Gonzalez, Ruben Lopez, Kelly Nelson-Wright 
 
Student Services JP Gonzalez 
 
Tech./Engineering Benjamin Cuatt, Jose Miranda 
 
Associated Students David Robles 
 
President  Kim Orlijan 
Treasurer  Jeanette Rodriguez 
Secretary  Heather Halverson 
   Leonor Cadena 
 
Guests   Mohammed Abdel Haq, Sociology faculty/UF 
   Naomi Abesamis, Director, Student Life and Leadership 
   Albert Abutin, Dean of Enrollment Services 
   Jodi Balma, Political Science faculty 

Dr. Gilbert Contreras, Vice President of Student Services 
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Deniz Fierro, Director of Educational Partnerships & Pathways  
(Promise) 

Danielle Fouquette, English faculty 
   Rod Garcia, Vice President of Administrative Services 
   Aline Gregorio, Geography faculty 
   Geoff Hurst, District Director, Enterprise IT Applications Support  

and Development 
   John Ison, English faculty 
   Jennifer Labounty, Dean of Counseling 
   Dr. Cherry Li-Bugg, Vice Chancellor, Educational  

Services/Technology 
   Lisa McPheron, Director of Campus Communications 
   Melissa Medich, AdFac United 
 Dr. José Ramón Núñez, Vice President of Instruction 
 Joe Ramirez, Office of Institutional Effectiveness 
 Rolando Sanabria, Counseling faculty 
 Dr. Greg Schulz, FC President  

Matt Taylor, Communication Studies faculty 
     
I.            CALL TO ORDER 
 The meeting was called to order at 3:03P by Kim Orlijan. 
 
II. APPROVAL OF THE AGENDA 
 The Senate approved the agenda for this meeting.  
 M/S/U (Rosen/Kim) to add Grading Policies to the agenda under Old Business. 
 
III. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETINGS 
 The Senate approved the 4-Mar minutes. 
 
IV. PUBLIC COMMENTS 
 Jodi Balma informed the Senate about the Virtual UCI Research Conference 
Honors Transfer Council of California where two Fullerton College Honors students will be 
presenting. She also invited faculty to attend the #StandForAsians event on 25-Mar, 5-
6:30P. 
 Lorena Marquez asked senators to encourage their students to meet with a 
counselor before the busy registration period. 
 Naomi Abesamis provided an update on the Commencement Drive-Thru 
Experience for the Class of 2020 and Class of 2021 which takes place 22-May, 9A-12P. 
 Leonor Cadena reminded the Senate about the Pluralism, Inclusion, & Equity 
(P.I.E.) series of events. She also informed the Senate about a Social Justice Project that 
many are working on, to record the voices of the history and contributions made to 
Fullerton College by under-represented minoritized and marginalized communities. 
Please contact Leonor for more information or to recommend a candidate to participate. 
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V. REPORT FROM FULLERTON COLLEGE PRESIDENT, DR. SCHULZ 
 Dr. Schulz acknowledged the recent hate crime in Atlanta and reported that on 
campus the flag is at half-staff out of respect to lives lost. 
 The Friends of Fullerton College Foundation scholarships are now available and 
the deadline for students to apply is 11-Apr. Faculty readers are needed for the general 
scholarships and those interested can contact the President’s Office. 
 Dr. Schulz reported on a meeting with Home Share OC to explore a partnership to 
help address student with housing insecurities. The program matches adults with homes 
with students who are looking for a place to live.  
 Dr. Schulz reported on the safe return to campus for fall. A set of guidelines have 
been developed for the return to campus, and the Safe Return to Campus Work Group for 
Instruction reviewed those today. These guidelines have not yet been finalized. The initial 
focus for on-campus courses will be in the Physical Education, Natural Sciences, Fine Arts 
and Technology and Engineering Divisions. These guidelines include criteria for a class to 
be considered to be taught on campus. One of the following conditions would need to be 
met to consider offering the class on campus: there have been challenges to successfully 
teach the class remotely, there has been a decline in student enrollment and success, and 
departments determine that it is more beneficial for students to offer the course on 
campus. A survey was emailed to students to assess their thoughts on returning to 
campus in the fall. 

He clarified that although the goal, according to Chancellor Marshall’s memo, is 
that staff will be on campus two days a week by 2-Aug, faculty will not be mandated to 
return to campus this fall. 
 
VI. EXECUTIVE COMMITTEE REPORTS 
 President’s Report 
 Items of Note from Council on Budget and Facilities, 3/8/21: 

•The topic of one-time funds was once again brought up and discussed. CBF 
recommended that each site receive a proportionally determined initial amount of 
one-time funds to use toward projects, proposals, and needs in the highlighted 
categories that had been identified (pre-Covid) through the participatory 
governance process as priorities. If a campus determines that it would like to use 
funds toward another category, then that may also be feasible. Essentially, FC 
groups should at least initially think about making recommendations to PBSC (our 
local budget and facilities committee) to then bring back to CBF. In total, FC will 
have approximately $3.75 million to work with right now.  
• A draft of a new Resource Allocation Model Handbook is under review. If you’d 
like to take a look and have any feedback, please let Kim know.  
• A request for approximately $250,000 for costs connected to Microsoft 365 
collaboration migration was brought to CBF. After some discussion, the item was 
postponed for action until the next meeting. Vice Chancellor Li-Bugg will be 
discussing this topic at our Senate meeting today.  
• A proposed new district governance structure for IT was also brought to CBF. No 
action was taken, and this topic will also be brought to the Senate by Li-Bugg.  
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• Finally, an agenda item regarding funding districtwide IT expenses was brought 
to CBF. No decision was made regarding this funding request (of about $1.5 
million for 21-22).  

 
Items of Note from the Board of Trustees Meeting, 3/9/21 (agenda packet): 
• The revised BP and AP 4235 (Credit for Prior Learning) came to the BoT for a first 
read.  
• Resolution 20/21-16, In Support of Equal Pay in California Community Colleges 
came to the BoT for a first read.  

 
Items of Note from the President’s Advisory Council Meeting, 3/10/21: 
• VP Garcia shared information regarding the latest round of CARES Act II/HEERF 
funding. Fullerton College is receiving approximately $20 million and those funds 
will be allocated for various Covid-related needs, including direct aid for students. 
He also brought up the one-time funds discussion had at CBF (see above). It was 
stated that recommendations regarding the use of one-time funds will be brought 
first to PBSC, then to PAC, and then to CBF, ideally by mid-late April. 

 
Safe Return Task Force and Instructional Workgroup: 
• As was mentioned in Kim’s last report and by President Schulz at our last Senate 
meeting, three Safe Return Workgroups were established: 1. Student Services 
(chaired by VP Contreras); 2. Administrative Services (chaired by VP Garcia); 3. 
Instruction (chaired by VP Nuñez). The workgroup centered around instruction has 
now met twice, on March 2 and March 11. The workgroup plans to send out a 
survey to instructional faculty regarding attitudes toward returning. Furthermore, 
the VPI informed the group that, with very few exceptions, the four divisions that 
were identified as having priority to return because their programs are taking the 
biggest hit in terms of enrollments (Athletics, Fine Arts, Natural Sciences, and Tech 
& Engineering) will probably have a slight increase in course offerings. Any class 
that does return will have to maintain current levels of safety procedures. The 
workgroup will be discussing the survey to faculty as well as spring 2022 issues.  

 
Possible Grading Policies Update: 
• It appears as though colleges may indeed be able to continue with most of the 
pandemic-caused grading policies/flexibility. This includes not only extending the 
deadline for students to choose the P/NP option on courses already pre-approved 
through curriculum as having that option (recall that the Faculty Senate 
recommended at its March 4 meeting to extend that deadline to May 7), but it 
also includes allowing students to choose the EW option through myGateway (i.e., 
without having to petition for it). Since the Faculty Senate passed a motion last 
spring recommending that such a flexible and accessible option be available to 
students until the state disallowed it, that motion still stands as a 
recommendation. We are currently investigating if it is possible to make this 
option available to students in myGateway right now, in the middle of the 
semester.   

https://www.nocccd.edu/files/03-09-21-agenda_77632.pdf
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Resolutions for Upcoming ASCCC Area D Meeting: 
• Please take a look at the resolutions packet that will be discussed on March 27 
at the Area D meeting. The resolutions will probably undergo revision before 
being brought to the ASCCC Spring Plenary in April. Kim will share the updated 
resolutions ahead of that meeting, but if you have feedback on these, please let 
her know.   
 
Kim also announced that Faculty Senate will meet on 29-Apr. 
 
Curriculum Chair’s Report, John Ison 
John Ison reported that the Curriculum Committee has approved all course and 
program proposals for fall 2022. That was the last day for approval in order to 
meet the timeline necessary for courses to be UC approved for transfer. He 
emphasized the importance of preparing in advance when creating a new course. 
 

VII. ASSOCIATED STUDENTS REPORT 
 David Robles discussed upcoming events and encouraged faculty to inform their 
students about them. 
 
VIII. OLD BUSINESS 
 Grading Policies 
 M/S/U (Wilson/Rosen) that students be allowed to use the drop-down menu in 
myGateway to request an Excused Withdrawal (EW) through May 7, and that this 
process be implemented as soon as possible. In addition, that awarding EW’s be 
retroactive, so that students who have already withdrawn from a course this semester 
can have their W automatically changed to an EW. 
 
IX.  NEW BUSINESS 
 Fullerton College Honorary Degree 
 M/S/U (Wilson/Nelson-Wright) to approve awarding Tiffany Minton a degree. 
 
 District IT updates/recommendations 
 Marcus Wilson asked that this item be postponed to a future meeting. 
 
 Discover FC College Fair 
 Deniz Fierro and Rolando Sanabria presented information about the Discover FC 
Virtual College Fair. The first planning meeting for this event will be 8-Apr. 
 
 Proposed Protocols for Participatory Governance Committees  
 M/S/U (Wilson/Kim) to endorse the recommended protocols for Fullerton 
College participatory governance committees and to revisit them again in one year to 
determine if they need adjustment. 
  
 

https://www.asccc.org/sites/default/files/Spring%202021%20Resolutions%20Area%20Meetings%20March%2026%20%2027_0.pdf
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X. ELECTIONS 
 President’s Advisory Council Representative, Spring 2021 Jeanette Rodriguez 
(Hum) 
 District Consultative Council Representative, Spring 2021 Leonor Cadena (Soc Sci) 
 
 Pathways Steering Committee Representative (replacement for Math/CS), Fall 
2021-Spring 2022 Scott Malloy (Math/CS) 
  
 
XI. LIASON REPORTS 
 Adjunct Faculty United 
 Melissa Medich reported that on 19-Mar the AdFAc United negotiations team will 
meet with the District regarding contract negotiations for the upcoming year. Members 
were emailed a negotiations priority survey. Delegates will be sent to the California 
Federation of Teachers Convention. There will be a community action event on 24-Mar.  
  

United Faculty 
Mohammed Abdel Haq shared that UF has met twice with the District to continue 

discussions regarding the lab/lecture parity and reaching the 75th percentile. UF met with 
Dr. Schulz and Dr. Contreras to discuss some concerns from counseling faculty regarding 
appropriate evaluation forms. UF communicated to the District that based on the recent 
survey results, faculty are interested in an academic calendar that does not have a winter 
session. UF has requested dates to begin negotiations for a summer and fall MOU. 

 
The meeting adjourned at 5:15P. 
 
Respectfully submitted, 
Heather Halverson, secretary 
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MEMBERS PRESENT Chair:  Greg Schulz Deans:  Dan Willoughby Management:  Jennifer 
LaBounty, Eddie Roth   Faculty:   Aline Gregorio, Kim Orlijan, Jeanette Rodriguez, Marcus 
Wilson Classified:    Sharon Kelly, Marwin Luminarias Students:  Tina Cruz, David Robles 
Resource Members:  Gilbert Contreras, Rod Garcia, Lisa McPheron, José Ramón Núñez, Joe 
Ramirez 
 
Members Absent: David Robles 
 
Guests:  Naomi Abesamis, Janine Cirrito, Danielle Fouquette, Elaine Lipiz Gonzalez, Matt 
Taylor, Dani Wilson 
 
INFORMATION 
  
1.  Approval of Minutes of March 10, 2021:  Approved as submitted. 

 
2.  Approval of Agenda:  Approved as submitted. 
 
REPORTS 
 
1. President’s Report:  President Schulz stated that he has approved the recommendations 

presented last meeting by the SEA Task Force which were recommended by PAC, and will 
ask the Vice Presidents and staff to begin the implementation of those recommendations. A 
request for a temporary full-time faculty member for the Anthropology department has been 
received, reviewed and approved for the 2021/22 academic year. The department had 
previously requested a position and the request was ranked third on the campus wide 
priority list presented to PAC last fall. President Schulz discussed the increase in hate, 
racism and violence against the Asian and Pacific Islander community and highlighted three 
events happening this week:  Healing with Heart hosted by the Cadena Cultural Center; 
#StandForAsians conversation with community leaders; and, a Zoom webinar Silence is 
Violence:  Unpacking and Addressing Anti-AAPI Violence.  The details can be found in the 

President’s Weekly.  President Schulz also announced that the Fullerton College Men’s 
Soccer team was recognized as a Scholar Team by the CCCAA, based on their 
extraordinary GPA. 
 

2. Planning & Budget Steering Committee Report:  VPAS Rod Garcia said he had no 
formal PBSC report but let PAC know that CARES III distribution will be happening soon. 

 

3. Guided Pathways Update:  Dani Wilson and Matt Taylor presented an update on Guided 
Pathways happenings.  An FYE Program is being proposed to be implemented by fall 2022 
– 2023 for all first year college students at Fullerton College.  Students would be   
automatically enrolled in this program but could opt-out.  Students will be encouraged to 
engage in meaningful experiences throughout their first year and earn badges through 
Badger software.  Starfish Case Management and Early Alert modules have been 
purchased to increase faculty interactions and communication with students.  A program 
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sorting document was shared with PAC and a final sort will be presented by the end of the 
year.  They also stated that the PSLO redesign project is ongoing, and an E-portfolio pilot 
program that allows students to upload important assignments that represent the learning 
they have done at Fullerton College is being considered.  Also of note, fewer than 10% of 
both faculty and students have responded to the CCSSE and CCFSSE surveys thus far.  
 

4. PAC Member Reports:  
 
Dan Willoughby announced that this year’s One Book, One College reading selection is 
Uncanny Valley by Ana Wiener. 
 
Kim Orlijan reported that the Faculty Senate revisited grading policies for the semester and 
reaffirmed their previous approach to be as flexible as possible for students.  They agreed 
that students should be allowed to request an Excused Withdrawal (EW) with refund through 
MyGateway and that EW’s should be retroactive so that a W can be changed to an EW.  
Both of these options should be available to students through May 7.   
 
Marwin Luminarias shared that the deadline for nominations for the Classified Recognition 
Award is coming up. 
 
Sharon Kelly said that CSEA is continuing negotiations with the District. 
 
Tina Cruz of Associated Students said the Zoomchella event was successful.  Elections will 
be held April 21-23 and the last day to apply is April 12.  Queer Loving Life series is 
happening Fridays in April from 4:30 to 5:30 p.m.  Several A.S. members will be attending 
the IDEA student leadership summit this coming Saturday. 
 
VPSS Gil Contreras stated the March 12 Student Services Town Hall was a successful 
event with over 150 attendees. On March 17, the Student Services Leadership Team 
discussed the proposed changes to the District IT and shared governance structures and 
developed some recommendations. 
 
Rod Garcia said the pilot of the student hot meal program began today with about 100 
students receiving breakfast and lunch. 
 
Lisa McPheron announced that Kindercaminata will be virtual this year and Dolores Huerta 
will be a guest.  Ms. Huerta also produced a short video for Women’s History Month.   
 
VPI José Ramón Núñez mentioned that last night the College shipped off its first batch of 
Covid-19 tests, in accordance with the approved plan and CCCAA guidelines for student 
athletes. 
 

OLD BUSINESS 
 
1. One-time Funding from District (Garcia, Information):  VPAS Rod Garcia reported that 

he was asked to bring a request list to CBF for one-time funds.  The categories requested 
were Sustainability, Outreach and Marketing, Student Success & Equity, Professional 
Development, Temporary Projects and Schedule Maintenance. One-time requests funded 
by CARES included Distance Education, HVAC/Handler Upgrades, Student Needs Support, 
Direct Student Aid, and Division Instructional Tools, and Student Support for Guided 
Pathways. The detailed list will be provided to PAC.  Kim Orlijan inquired about the process 
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is to get items/ideas added to the list and discussion followed, with more information to be 
shared at the next PAC meeting.  
 

2.  Safe Return to Campus & Planning Guidelines (Schulz, Information):  President Schulz 
said the Safe Return to Campus Task Force met last week, and he also shared a document 
with PAC called Planning Guidelines for fall 2021 Class Schedule.  VPI José Ramón Núñez 
shared that his workgroup sent out a faculty survey to gather information and opinions on 
coming back to campus in the fall.  Discussion on class sizes and physical distancing issues 
in classrooms took place.  VPAS Rod Garcia shared that his workgroup discussed 
ventilation systems and is waiting for recommendations coming from the other two groups.  
VPSS Gil Contreras reported that his workgroup met two times and has about 40 members, 
including four students.  They are working on templates for each area to use in planning for 
campus life and communication this fall. 

 
NEW BUSINESS 
 
1.  Renaming of Career and Life Planning Center (Cirrito, Information): Janine Cirrito came 

to PAC to request a formal name change of the current Career and Life Planning Center to 
simply the Career Center.  Ms. Cirrito said that the name Career and Life Planning Center is 
outdated and does not reflect all of the services provided by the center. A student survey 
was taken and showed “career center” was the most popular and correctly descriptive name.  
She would like to reopen the center next year with the new name.  This was brought to PAC 
as an Information item today.  The next step is to share the name change with constituent 
groups and bring back for action later. 

 
2. Honorary Degree – Tiffany Minton (Schulz, Action):  Board policy allows campuses to 

recommend the awarding of an honorary degree.  Student Tiffany Minton was part of the 
EOPS and Foster Youth community and recently passed away.  She was one class shy of 
completing a degree in Administration of Justice.  Faculty senate voted to support this item 
and if PAC supports it the next step is to make a recommendation to Dr. Marshall and the 
Board of Trustees.  It would then be added to a future Board meeting agenda.  A friendly 
amendment was made to request that this be referred to as a full-fledged “degree” and not 
an “honorary degree”. 
   
A motion to approve presenting a degree posthumously to Tiffany Minton was made 
and passed unanimously. 
 

3. 2021 Commencement Plans (Abesamis, Information):  Director of Student Life and 
Leadership Naomi Abesamis presented to PAC a reimagined, drive-thru experience for the 
Fullerton College 2021 commencement.  The event is scheduled for May 22 and will include 
graduates from both 2020 and 2021.  Graduates will be taken through areas along the drive-
thru route as “experiences” and guests and families are welcome to accompany graduates 
in one enclosed vehicle.  Highlights include laser lights and music at the entrance in the 
parking structure, an FC Grad Pack with gift items and the reading of their names as they 
drive a stage and receive their diploma cover.  Portraits can be taken on the quad with 
advance reservations.  All faculty, staff and mangers are invited to come to the event and 
cheer on the graduates.  At least 50 volunteer workers will be needed. 
 

4. Proposed Protocols for Participatory Governance Committees (Fouquette, 
Information/Action):  Danielle Fouquette shared protocols developed as a result of the last 
ACCJC accreditation report related to committees and the sharing of information.  The 
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protocols regarding meetings included suggested protocols for the first meeting each fall, 
ongoing protocols and end of year protocols.  Also included were administrative support 
protocols for College committees.  Faculty Senate approved of the protocols but asked that 
they be revisited after one year 

 

A motion to approve the Proposed Protocols for Participatory Governance 
Committees was made and passed unanimously. 

 
 
 

ADJOURNMENT:  The meeting adjourned at 4:10 p.m. 
 
NEXT MEETING:  April 14, 2021  
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FC Safe Campus Reopening Plan
The NOCCCD COVID Manual Draft and the 
Fullerton College Safe Campus Reopening 
Plan have been distributed across the District 
and Fullerton College.  The President’s Office 
welcomes all input to these documents.  The 
FC Safe Return To Campus Task Force met on 
August 19, 2020.

Student Services Leadership Team 
Critical Conversations on Racism
Over the past few months, the Student Services 
Leadership Team has engaged in critical conver-
sations about racism at Fullerton College.  
We have embraced a range of emotions and 
organically moved to establish brave spaces 
and safe spaces.  The SSLT drafted a statement 
to share with the entire Student Services team 
this month.  

Student Services Collaborates 
to Implement Guided Pathways
Throughout 2019-20, the Pathways Steering 
Committee has met with a number of Student 
Services areas to learn more about the 
necessary steps to successfully implement 
Guided Pathways at Fullerton College.  The 
recent conversations surround the topics of 
“Banner data transfer project” and an “early 
alert” software, such as Starfish.

Student Services Works to 
Strengthen Technology 
At times, DegreeWorks, Soft Phones, VPN, and 
WiFi have negatively impacted student access 
to support services and Counseling capacity at 
Fullerton College.  Counseling appointment time 
slots have been adjusted to account for potential 
crashes.  Fullerton College Student Services 
continues to work with campus and district 
teammates for long-term solutions.

Campus Safety Works to Update 
AP7600 Campus Safety Officer
Fullerton College continues to collaborate with 
Cypress College, NOCE, and District Services to 
update AP7600 which defines the administrative 
procedures for Campus Safety Officers.  In 
addition, these work entails defining Standard 
Operating Procedures (SOP), such as arrest, 
handcuffing, use of force, etc.

NOCCCD Works to Update 
Approach for Title IX Compliance
Fullerton College Student Services collaborates 
with District Services, Cypress College, and 
NOCE to update Title IX procedures.  Recent 
changes at the federal level require NOCCCD to 
revise Title IX policies and procedures among 
other compliance requirements.

Trending Topics in Student Services
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Student Services Works to 
Improve Program Evaluation
Student Services has been working to improve 
the use of disaggregated data.  In partnership 
with the Research Office, Student Services areas 
are developing or strengthening Tableau dash-
boards.  In addition, we continue to explore 
a number of questions around planning and 
resource allocation, such as:  How are Student 
Services areas evaluated?  How do Program 
Review, Student Satisfaction, Accreditation, 
Campus Climate, course success, and other 
measures define success for Student Services?  
Why is Program Review tied to resource alloca-
tion for Student Services?  Student Services 
will continue to collaborate with campus team-
mates with the goal of developing improved 
measures of success and a stronger connection 
to planning.

Smart Start Saturday Moves 
to Mailer
Due to COVID-19 and the campus closure, 
Fullerton College will not host Smart Start 
Saturday.  Instead, new students will receive 
a mailer from Fullerton College that includes 
FC “swag” to welcome them to Hornet Nation.  
One Hive!  One Family!

Also Generating Some Buzz...

Making National News
The Healthy Hornet Drive-Thru was recently 
featured in a national news story regarding food 
insecurity and college students. The television 
news story should be airing soon!

Virtual Retreat
The Hornet Leadership Program is going 
virtual with the Hornet Student Leadership 
retreat scheduled for Friday, September 25th. 
The theme will focus on supporting the Black 
Lives Matter movement.

Umoja Program and the 
Healthy Hornet Drive-Thru
The Umoja program distributed laptops and 
grocery cards to 30 students during the Healthy 
Hornet Drive-Thru this month to help them get 
ready for the start of the fall semester.

Extras
• August 1 starts the UC and CSU 2021 
application cycle

• 2-year paid plan for mobile phone and hot 
spot access for FYSI students

Trending Topics in Student Services
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Once a Hornet,

Alejandra Alvarado  
Student Services Specialist  
EOPS

German Baron   
Student Services Specialist  
EOPS

Negin Bamarki   
A&R Coordinator    
Admissions & Records

Julio Reyes Cabezas  
Student Services Specialist  
Grads To Be Program

Alicia Contreras   
Student Services Specialist  
Student Life & Leadership

Graciela Galaviz   
Student Services Specialist  
Student Support Services

Corinne Haynes 
Instructor, Adaptive Computer Lab 
Disability Support Services

Ingrid Serna   
Student Services Specialist  
Counseling

Nadia Gabaldon   
LD Specialist/Counselor   
Disability Support Services

Thydan Huynh
Counseling Faculty
Counseling & Student Development

Since Fullerton College closed the campus due to the COVID-19, a number 
of professionals have joined the team in Student Services!

Welcoming New Team Members

Welcome to Hornet Nation!
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Sub	Division Area Description IE	Lead
Counseling	and
Student
Development

Cadena	Cultural	&	Transfer	Center Through	the	Gate	Analysis Megan
Transfer	Rate	&	Destination Joe

Career	&	Life	Planning	Center
Counseling	Center
CTE	Students
Educational	Partnerships	&	High	School	Outrea.. DE	Key	Metrics Megan
Grads	To	Be
Onboarding,	Assessment,	and	Matriculation
Promise Promise	Cohort	Information Joe
PUENTE Program	Review	18/19
Re-Entry	Connect
SDSI Program	Review	18/19 Joe	/	Megan
STEM STEM	Cohort	Information Megan
Student	Athlete	Support	Services Program	Review	18/19
Teacher	Pathway	Program TPP	Cohort	Information Megan

Enrollment
Services

A&R Applications	&	Evaluations Joe
Financial	Aid
International	Students

Other Campus	Safety	Department
Formerly	Incarcerated
LGBTQIA+

Student
Support

Associated	Students	&	Inter-Club	Council
Behavioral	Health	Services
Disability	Support	Services DSS	Outreach	and	Enrollment Joe
EOPS/CARE,	CalWORKs EOPS	Key	Metrics Megan
Food	Bank
FYSI FYSI	Key	Metrics Megan
Student	Conduct,	Behavioral	Intervention	Tea..
Student	Health	Services
Student	Life	&	Leadership
Umoja Umoja	Key	Metrics Megan
Veterans	Resource	Center

Click	the	Arrow	to	Open	the	Dashboard
Built	|	Archived	|	In	Progress	|	No	Dashboard

FC	Student	Services	Cat..



Fullerton College 
Program Review and Planning Committee meeting notes 
13-May 21 meeting, 3-4:30P, Zoom 

 
Present:  Josh Ashenmiller (faculty, chair), Megan Beck (classified professional, A&R), Dave Brown 
(faculty, Lib), Doug Eisner (faculty, Hum), Nadia Gabaldon (faculty, Couns), Aline Gregorio (Faculty, Soc 
Sci), David Grossman (Dean, PE), Corinne Haynes (faculty, Couns), Barry McCarthy (faculty, Bus/CIS), 
Rachel Nevarez (Tech/Eng), Luciano Rodriguez (faculty, Math/CS), Todd Smith (faculty, Fine Arts), Cal 
Young (faculty, Nat Sci) 

 
I. Old Business:  delaying the self-studies one year 

A. We continued our discussion of a suggestion that has come from several faculty 
members and Faculty Senators -- that FC delay the self-study process one year because 
of the extra burdens of the Covid-19 pandemic.  The Committee decided against a delay, 
with Aline Gregorio representing Social Sciences faculty by voting in favor of a delay. 

B. We also discussed departments taking advantage of Flex Day to do some program 
review business.  Apparently, it is not against Flex Day rules to discuss and plan for 
program review.  It’s not like anyone could write the whole self-study in a single, 90-
minute Flex Day slot anyway.  Departments can make a schedule, divide up tasks, review 
the template, sketch out long-range plans, make sure they are meeting their SLO 
assessment schedule, etc.  

 
II. Modifying question 4.3 on the instructional template 

A. Current:  Briefly describe the timeline your department uses to assess CSLOs on a 
regular basis and how you use the results to make improvements.  This discussion 
should be based on SLO data, which is available on eLumen.  (Your division’s SLO reps 
can help with this.)  Please include relevant CSLO charts or graphs in an Appendix.  

B. New:  Briefly describe the timeline your department uses to assess CSLOs on a regular 
basis and how you use the results to make improvements.  This discussion should be 
based on SLO data, which is available on eLumen.  (Your division’s SLO reps can help 
with this.)  Please include relevant CSLO charts or graphs in an Appendix.  Since the last 
self-study, you should have assessed the CSLOs of every course that you have taught, at 
least once.  If that is not the case, please describe how you will accomplish this as soon 
as possible. 

C. Josh will talk to George Bonnand (SLOAC Chair) about providing SLO data to 
departments this fall so they can include the data in their self-studies, similar to what 
SLOAC did in fall 2020 for the APRUs. 

D. Josh will include this in the template and send the template to all 10 deans tomorrow, 
reminding them to remind their departments that keeping up with regular SLO 
assessment is vital to the College’s accreditation. 

 
III. Non-instructional templates and data 



A. The Student Services deans, VPSS Gil Contreras, and OIE Director Joe Ramirez are 
meeting over the summer and this fall to make recommendations for how to improve 
non-instructional program review self-studies and annual updates, and especially how 
to make sure they are making best use of disaggregated student data. 

B. The Committee discussed this and generally felt this was a good idea, but wants to make 
sure that their recommendations come before the Committee for comment and input. 

C. The Committee also discussed that faculty can help non-instructional programs figure 
out best practices for things such as SLO assessment, which faculty have been doing for 
years. 

 
IV. Training modules on Canvas 

A. It is not certain that we will get  professional expert pay for setting these up. 
B. Josh will update by email if the PE pay comes through.  We discussed possible back-ups, 

such as large Zoom meetings for Q&A and faculty training. 
 

V. Draft of the Handbook for instructional programs 
A. So far, so good.  Committee members will make additions and suggestions to this and it 

will go out over the summer. 
B. The Committee also wants to use this remind faculty that writing program review self-

studies is part of their contractual duties, not just some bizarre torture ritual devised by 
the program review committee. 

 
VI. Homework 

A. Look at the Program Review website.  Make a list of updates to make before Fall. 
https://programreview.fullcoll.edu/  

B. Work on training sessions 
 

VII. Next meeting 
A. Thu, 26-Sep 21, 3-4:30P on Zoom 



FW: Project DASH Transition

Joseph Ramirez <JRamirez@fullcoll.edu>
Wed 8/11/2021 11�50 AM

To:  Danielle Fouquette <DFouquette@fullcoll.edu>

FYI
 
Joe Ramirez
Office of Ins�tu�onal Effec�veness
Fullerton College
714-992-7064
jramirez@fullcoll.edu
ie.fullcoll.edu
 
From: Joseph Ramirez  
Sent: Wednesday, August 11, 2021 11:50 AM 
To: Elaine Lipiz Gonzalez <ELipizgonzalez@fullcoll.edu>; Jennifer LaBounty <JLabounty@fullcoll.edu>; Albert
Abu�n <AABUTIN@fullcoll.edu> 
Cc: Megan Harris <MHarris@fullcoll.edu>; Gilbert Contreras <GContreras@fullcoll.edu> 
Subject: Project DASH Transi�on
 
Dear Student Services Leaders:
 
As I prepare to depart the Hive, I wanted to follow-up with a note about Project DASH and our effort to expand
upon our Student Services Dashboards, as captured in the FC Student Services Catalog in Tableau. Our colleague
Megan (copied here) has provided leadership in developing a number of the dashboards, and she will be able to
con�nue stewarding and advancing our Tableau efforts.
 
As a reminder, here’s a recap of our conversa�on from June 7th (see below). I know this has been a difficult
summer with many compe�ng priori�es, and we hope to support your efforts to more fully develop the student
services programs as in-person services are reintroduced.
 
I wish you well in these endeavors!
 
Joe
 
******
 
June 7th Recap:

To recap our effort for Hornets to DASH toward the finish line, or just greater enlightenment and ac�on, we ask
you to:

1.       Review the FC Student Services Catalog in Tableau. Send me an email if any of the following are FALSE.
a.       I see all my areas in the catalog.
b.       I see / can access all the dashboards I want to see.

                                                               i.      NOTE: We gave VPSS and Deans access to everything in the Student Services Folder.
c.       Everything I want is there. I do not need any new dashboards.

 
2.       Consider your META Dashboard. Imagineer your ideal META dashboard. Think of a few key metrics, not

the en�re college dataset.
a.       What do you want your en�re area to know / consistently have access to?

3.       Invite us to your mee�ngs!

mailto:jramirez@fullcoll.edu
https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fie.fullcoll.edu%2F&data=04%7C01%7CDFouquette%40fullcoll.edu%7C705489aa764d42c1c76e08d95cf8ebba%7Cf8b4752f8a294d0e97b5f7428505ab38%7C1%7C0%7C637643046431181492%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=FmbHoyRAK79ys2n%2FOyIuisSJcgb2LioiZzY%2F0%2FEgRqM%3D&reserved=0


a.       We want to join you with managers / directors / coordinators to discuss your dashboard strategy.
Loop us in when you can.

b.       At these mee�ngs, we’ll review the concepts, the data, and the security permissions for the
dashboards.

OIE will:

1.       We’ll build the queue list and add it to the catalog. We’ll add this to the catalog so you’ll know what we’re
working on in what priority.

2.       We’ll join your mee�ngs with program coordinators / directors.

3.       We’ll crank out dashboards as fast as we can and con�nue the conversa�on later this summer about
where we’re at and where we want to go.

 
 
Joe Ramirez
Office of Ins�tu�onal Effec�veness
Fullerton College
714-992-7064
jramirez@fullcoll.edu
ie.fullcoll.edu
 

mailto:jramirez@fullcoll.edu
https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fie.fullcoll.edu%2F&data=04%7C01%7CDFouquette%40fullcoll.edu%7C705489aa764d42c1c76e08d95cf8ebba%7Cf8b4752f8a294d0e97b5f7428505ab38%7C1%7C0%7C637643046431191447%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=DzThoEW%2FzZXWGhck92XkW7CiJthOcgXkD7Z9ScL7opE%3D&reserved=0


Student Services Dashboard Initiative 

Purpose:  To enhance the way Student Services uses disaggregated data to continually improve 
their programs. This is in response to the external accreditation evaluation report 
which contained this specific recommendation for improvement. 

Goal:  Develop and leverage dashboards that capture program efforts in order to inform 
program review and continuous improvement processes. The dashboards should 
incorporate measures of student success that are shared across the division as well as 
those that are more specific to the unique purpose and design each specific program. 

Meeting:  Initial discussion with Student Services Leadership Team was held on May 18, 2020 to 
address the recommendation and how to move forward. 

Key Concepts: Primary interests for this project include understanding who participates in various 
services and interventions (and who does not), and to what extent do the programs 
and their interventions achieve the intended outcomes.   

Traditional, academic measures of student success (e.g., course completion, course 
success, attrition, degrees and certificates earned, transfer destination) are an 
important component of the overall picture, though insufficient on their own, to 
capture all of student service efforts. 

Quantitative data should be combined with qualitative data to understand the extent 
to which a program is achieving its intended goals. 

While dashboards can be helpful, the variation within Student Services underscores an 
approach that will require flexibility for each area while trying to also provide common 
measurements across programs and initiatives.   

Follow Up: The following next steps are identified to advance this effort: 

1. Ask programs / areas to reflect on their current data practices, analyses, and 
needs to inform dashboard design.  

Programs can articulate: A) their vision for using data to inform program efforts; 
B) how their program contributes to success (academic, emotional, personal, 
etc.) of students; and C) who the program is designed to help. 

 
2. Identify and share with program teams the dashboards currently in inventory.  

Assess whether such dashboards can continue to serve the program and/or 
what edits are needed to ensure they continue to relevant. 

 
3. Develop a priority list to clarify which dashboards should be built and/or upgraded 

and in what order.  
 

4. Have “first 5” dashboards built / upgraded by start of Academic Year (mid-August 
2020).  
 

5. Plan for second wave of dashboard development and improvement, which could 
include a high-level, division-wide dashboard: a dashboard of dashboards.   
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MEMBERS PRESENT Chair:  Greg Schulz  Deans:  Dan Willoughby  Management: Jennifer 
LaBounty, Eddie Roth  Faculty: Jennifer Combs, Kim Orlijan, Marcus Wilson Classified:  
Sharon Kelly  Students:  Tina Cruz, David Robles  Resource Members:  Gilbert Contreras, 
Rod Garcia, Lisa McPheron, José Ramón Núñez, Joe Ramirez 
 
Members Absent: Marwin Luminarias 
  
Guests: Albert Abutin, Deniz Fierro, Amber Gonzalez, Nitzya Hamblet, Jenelle Herman, Rena 
Martinez Stluka, Megan Moscol, Miguel Powers, Rolando Sanabria, Melissa Serrato, Ken 
Starkman, Matt Taylor 
 
INFORMATION 
  
1. Approval of Minutes of September 9, 2020:  Approved as submitted. 

 
2. Approval of Agenda:  Approved as presented. 
 
REPORTS 
 
1. President’s Report:  President Schulz is hosting a President’s Open Forum today at 4pm.  

Fullerton College is sponsoring 94 attendees for an A2MEND webinar this Saturday 
including faculty, staff and students.  A #RealCollege program survey from the Temple 
University Hope Center is being administered again to Fullerton College students. The 
survey focuses on themes of food and housing insecurity and student basic needs.  The 
Board of Trustees the Starfish proposal recommended by the Guided Pathways Steering 
Committee. 
 
As of this week, enrollment was 21,523 unduplicated headcount, about 5% lower than one 
year ago.  FTES is at 7,423 and compared to fall 2019 is down about 7.5%.  Regionally, all 
community colleges have seen a downturn in FTES compared to one year ago.  Some 
programs in Physical Education, Fine Arts and Tech and Engineering are experiencing a 
greater decline than other division, due to the impact of having to offer the majority of 
classes in a remote format.  Even with a very positive summer 2020 enrollment (1,763 
FTES, 26.7% higher than summer of 2019) our net FTES is still down compared to summer 
2019 and fall 2019. 
 

2. Planning & Budget Steering Committee Report:  Vice President Rod Garcia shared that 
PBSC will have their first meeting in October. 
 

3. Guided Pathways Report:   No Report.   
 

4. PAC Member Reports:  
Kim Orlijan reported that at the September 17 Faculty Senate meeting, the Senate 
approved the proposal from Guided Pathways Work Group 2 on Guided Entry.  The 
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Senate also officially affirmed its goals for the academic year. Their goals include  
creating antiracist/equity task forces, taking action/facilitatong action based on the 
recommendations of the task forces and revising the faculty senate Bylaws and 
Constitution.  The task forces approved by the Senate are focused on using an 
antiracist and equity lens in examining academic and professional matters in order to 
create recommendations and action plans. The four task forces are:  curriculum 
(including degree and certificate requirements), pedagogy, and grading policies; 
hiring, tenure, and retention; professional learning; and, program review, budget 
processes, and integrated planning.  Chairs of these task forces will be elected at 
the upcoming Senate meeting.  
 
Dan Willoughby remarked that the deans are working on finalizing the spring class 
schedule of classes. 
 
Sharon Kelly reported that the Classified Senate is working on the Classified 
Recognition program for fall and looking to hold a drive-thru recognition ceremony 
sometime in November. 
 
David Robles said that A.S. elections started today and will continue until next 
Monday and the Hornet Leadership Retreat is being held on Zoom this Friday in 
collaboration with Umoja. 
 
VPSS Gil Contreras announced the publication of “Inside the Hive” a Student 
Services monthly update.  The current edition includes updates on the work being 
done to look at student holds.   
 
Director of Campus Communications Lisa McPheron said that her department 
received four awards from the National Council for Marketing and Public Relations. 
The recognition is for the Fullerton College OCTA outdoor marketing campaign, the 
commencement website, the Fullerton College Instagram account and the College’s 
2019 holiday ecard.  She thanked her staff for their hard work on these and other 
projects. 
 
Joe Ramirez, Interim Director of the Office of Institutional Effectiveness, reported 
that the idea and concept of data coaches has been introduced with the Guided 
Pathways Steering Committee in hopes of designing a model for our campus.  He 
also said that the Institutional Integrity Committee met and have recommended the 
College revisit the mission statement with a closer look at equity.  

 
 

OLD BUSINESS 
    

1. Sustainability Committee Board Policy Recommendation (Gregorio, Moscol, 
Information/Action):  Megan Moscol brought back the Sustainability Committee’s board 
policy recommendation.  PAC members reviewed the proposed BP presented at the last 
meeting with their constituents.  A few minor wording changes were recommended but no 
material changes to the content were suggested.  Once approved by PAC, the proposed 
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policy will be shared at Chancellor’s Staff, with other campuses, DCC, and then the Board of 
Trustees. 

A motion to approve this recommendation and to move it forward was made and 
approved unanimously. 

2. AP 5041 Student Records: Preferred Names and Gender (Schulz, Information/Action):  
Jenelle Herman from Cypress College and Amber Gonzalez from Fullerton College joined 
the meeting to discuss AP 5041.  At the last meeting, PAC members were asked to share 
and review the draft AP.  The most recent version of AP 5041 can be accessed on DCC 
Teams.  Any feedback on the draft can be sent to Jenelle or Amber. They discussed 
concerns with some of the language used, the process, as well as where the information will 
potentially show up.  Jenelle said that there is language confusion over the terms sex and 
gender, the term “preferred gender”, as well as accusatory language in the AP.  They would 
like to have name of choice show up on both class rosters and in Canvas.  At Cypress 
College, students can submit a Preferred Name form to A&R and the preferred name will 
show in Canvas.  At Fullerton, students can type in a display name in Canvas, but others 
can see both names.  If a name of choice is denied because it is deemed inappropriate, they 
would like to see at least one LGBTQ+ person be a part of the denial process and appeals 
should be decided by more than one person.  It was brought up that the student’s name on 
Canvas should be the same name as on the roster, which comes from Banner.  This option 
should be available soon on Banner 9.  President Schulz invited PAC members to continue 
providing feedback by sharing comments to Jenelle, Amber and Jean.  DCC will be 
discussing this item again in the future.   

3. Integrated Planning Manual Update (Ramirez, Orlijan, McPheron, Information):  Dr. Joe 
Ramirez brought back this item from the last meeting.  The most recent version of the 
Integrated Planning Manual (IPM) is from 2016-2017 and was sent to all PAC members.  
Joe shared a handout that highlighted changes that had been made to the IPM since it had 
been last approved. A few of these changes are: a new District Educational and Facilities 
Master Plan; new committees and committee structures; building user group procedures; 
and, new College goals. Two key sections that need to be addressed are Assessment of 
Planning and Decision-Making Process and Fullerton College Participatory Governance and 
Decision‐Making.  Assessment of Planning and Decision-Making is an accreditation concern 
and the College has been requested to show how committees set goals for themselves, 
assess themselves and post their agendas and minutes. 

4. Antiracism/Black Lives Matter Statement (Contreras, Information/Action):  Dr. Gil 
Contreras brought back an updated antiracism statement for PAC to review and discuss.  
There were some additional changes since last meeting and the newest version was 
emailed to PAC members.   President Schulz asked for comments and discussion on the 
statement.  Questions arose on how this will be “endorsed” by colleagues as stated in the 
last paragraph; where would this document be shared or posted; should we elicit responses 
from the local community; should it be part of the revised IPM; and, how will we not alienate 
people who may not support the statement?  
Following the discussion, President Schulz indicated that more time would be granted to 
continue the conversation to more members of the campus community. He asked that PAC 
members share the document widely and bring back feedback to the next PAC meeting. 
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NEW BUSINESS 
 
1. Pathways Steering Committee Guided Entry Recommendation (PSC Work Group 2, 

Information/Action):  The Pathways Steering Committee Work Group 2 presented their 
recommendation for a Guided Entry process.  The work group shared a brief PowerPoint on 
their goals, principles and collaboration process that helped them arrive at the 
recommendations. The Work Group 2 proposal includes recommendations in the following 
onboarding steps: Application; Orientation; Financial Aid; Counseling/Placement; Family 
Night; START; and, Smart Start Saturday.  Details can be found in the proposal handout.   
The estimated cost (using Guided Pathways funding) of the proposed recommendations is 
$60,000 annually and $5,000 of one-time funds.  The recommendations were shared with 
Faculty Senate last week.   

 
A motion was made to approve the Guided Entry Recommendation by Work Group 2 
and PAC approved it unanimously. 
 

2.  Council of Chairs (Ramirez, Information):  Due to time constraints, this item was held for        
       the next PAC meeting. 
 
 
ADJOURNMENT:  The meeting adjourned at 3:50 p.m. 
 
NEXT MEETING:  October 14, 2020  
 



At Fullerton College we believe that Guided Pathways is equity work. We began our
Pathways journey in September of 2017. Our discussions and inquiries have included
thousands of students and hundreds of faculty, sta�, and managers. Our goal is simple:
We want all students that choose to become Hornets to have an equitable experience and
increased success.

The Pathways Steering Committee (PSC) was created to organize and oversee campus
work on Guided Pathways. This Committee is co-chaired by Dr. Dani Wilson, Dean of the
Library/Learning Resources, Instructional Support Programs and Services, and Dr. Matt
Taylor, Department Coordinator for the Department of Communication Studies. The PSC is
composed of eight instructional faculty, eight managers, four classi�ed professionals, and
two students. The PSC reports to both the Faculty Senate and the President’s Advisory
Council.

More than 450 faculty and sta� gathered in the CampusMore than 450 faculty and sta� gathered in the Campus

Theatre for the 2018 Spring Convocation where theTheatre for the 2018 Spring Convocation where the

discussion focused on the state’s new Guided Pathwaysdiscussion focused on the state’s new Guided Pathways

initiative.initiative.

 

mailto:%20dwilson@fullcoll.edu
mailto:%20mtaylor@fullcoll.edu
https://www.fullcoll.edu/


The PSC created four work groups to oversee the implementation of Guided Pathways at
Fullerton College. They include:

Work Group #1: Creating the Path 
This work group is focused on de�ning the Hornet Pathways we will use
to organize our over 200 academic programs on campus. Work Group
#1 is also responsible for working with our academic programs to create
clear two and three year curriculum maps. This work group is led by:

Ana Tovar (Counseling)

Marwin Luminarias (Curriculum Specialist)

Martha Payan-Hernandez (Career and Technical Education)

Kim Vandervort (English)

Click here for the work group #1 member list

Work Group #2: Becoming a Hornet 
This work group is focused on helping prospective students become
Hornets. This group is focused on improving the student experience
from the �rst moment they think about coming to Fullerton College until
their �rst day of class. For example, this work group is looking at campus
outreach, the application process, �nancial aid, and registration. This
work group is led by:

Miguel Powers (English)

Rolando Sanabria (Counseling)

Melissa Serrato (Campus Communications)

Deniz Fierro (Promise)

Join work group #2 Canvas shell

mailto:atovar@fullcoll.edu
mailto:mluminarias@fullcoll.edu
mailto:mpayan@fullcoll.edu
mailto:kvandervort@fullcoll.edu
https://docs.google.com/spreadsheets/d/1P9VOM8DxTRxlPVbNtsBE-1j0lSQ6I_DzwDxDPF1CykI/edit?usp=sharing
mailto:mpowers@fullcoll.edu
mailto:rsanabria@fullcoll.edu
mailto:mserrato@fullcoll.edu
mailto:dfierro@fullcoll.edu
https://fullcoll.instructure.com/enroll/C7MBBT


Work Group #3: Keeping Hornets on the Path 
This work group is focused on helping students successfully complete their academic
programs as e�ciently as possible. For example, this work group is looking at Banner
updates, early alert, student information management software, degree check, the �rst
year experience, and guided exit. This work group is led by:

Gary Graves (Business)

Alexandria Rosales ( EOPS Counselor)

Stephanie Rodriguez (Associated Students)

Join work group #3 Canvas shell

Work Group #4 Ensuring Learning 
This work group is focused on ensuring that our faculty are given the best tools and
training to ensure that high impact teaching practices are being used to increase student
success. This work group is also focused on helping inform the campus discussion and
rewrite of our institutional and program learning outcomes. This work group is led by:

Jeanne Costello (English)

Deanna Smedley (Counseling)

Jennifer Merchant (Career Center)

Brandi Avila (Umoja)

Join work group #4 Canvas shell

Data Coaching

Data coaching plays a unique and vital role in improving teaching and learning and helping
the College achieve its mission through the process of collaborative inquiry – a
professional learning approach where members of a cross functional team express and
test hypotheses and plan evidence-based thoughtful actions aimed at improving practices.

Data coaching is also considered to be an essential component of the Guided Pathways
framework as a strategy for building data literacy needed for redesigning systems,

mailto:ggraves@fullcoll.edu
mailto:arosales@fullcoll.edu
mailto:srodriguez@fullcoll.edu
https://fullcoll.instructure.com/enroll/HX78BT
mailto:jcostello@fullcoll.edu
mailto:dsmedley@fullcoll.edu
mailto:jmerchant@fullcoll.edu
mailto:bavila@fullcoll.edu
https://fullcoll.instructure.com/enroll/LXC8Y4


processes, and practices around the student experience and for building capacity of
student teams to access and use data.  As an iterative process, data coaching supports
implementation of the Guided Pathways framework at di�erent stages of inquiry, design,
and implementation. This work is led by:

Gary Graves (Business)

JP Gonzalez (Counseling: Student Support Services)

Flor Huerta (Counseling: Counseling & Student Development)

Chad Willis (Fine Arts)

Danielle Fouquette (Humanities)

Anya Shyrokova (Library)

Nancy Ikeda (Mathematics)

Roman De Jesus (Natural Sciences)

Greg Aviles (Physical Education)

Matt Tribbe (Social Sciences)

Jay Seidel (Tech & Engineering)

Spring 2021 Guided Pathways Meetings

PSC Meetings
(1-2:30 pm)

Jan. 25, 2021

GP Leadership
(8-9:30 am)



Feb. 22, 2021

Mar. 15, 2021

Apr. 19, 2021

May 17, 2021

 

Jan. 11, 2021

Feb. 8, 2021

Mar. 8, 2021

Apr. 12, 2021

May 10, 2021

First Year Experience
(11-1 pm)
Feb. 9, 2021

Feb. 23, 2021

Mar. 9, 2021

Mar. 23, 2021

Apr. 13, 2021

Apr. 27, 2021

May 11, 2021

Guided Exit
(10-11 am)
Feb. 11, 2021

Feb. 25, 2021

PSC Meeting Zoom Link PSC Leadership Zoom

Link

FYE Meeting Zoom Link GE Meeting Zoom Link

Spring 2021 Workgroup Meetings

https://fullcoll-edu.zoom.us/j/99503824590?pwd=Z0NCZUZiL2t6dGFjdVA2VE5HZkcyUT09%20
https://zoom.us/j/4045202377?pwd=d1NYZEhJS2lhMDM5SmJSOEtxcUEyQT09
https://zoom.us/j/99503824590?pwd=Z0NCZUZiL2t6dGFjdVA2VE5HZkcyUT09
https://guided.fullcoll.edu/


Workgroup 1
(1-3 pm)

Workgroup 2
(3-4:30 pm)

Workgroup 3
(1-2:30 pm)

Workgroup 4
(3:30-5 pm)

Feb. 8, 2021

Mar. 8, 2021

Apr. 12, 2021

May 10, 2021

Jan. 20, 2021

Feb. 3, 2021

Feb. 17, 2021

Mar. 3, 2021

Mar. 17, 2021

Apr. 7, 2021

Apr. 21, 2021

May 5, 2021

May 19, 2021

Feb. 1, 2021

Mar. 8, 2021

Mar. 22, 2021

Apr. 12, 2021

Apr. 26, 2021

May 10, 2021

Feb. 3, 2021 *A*

Feb. 17, 2021 *B*

Mar. 3, 2021 *A*

Mar. 17, 2021 *B*

Apr. 7, 2021 *A*

Apr. 21, 2021 *B*

May 5, 2021 *A*

May 19, 2021 *B*

Jun. 2, 2021 *A*

Jun. 16, 2021 *B*

Jul. 7, 2021 *A*



Workgroup 1 Zoom Link

Workgroup 2 Zoom Link

Workgroup 3 Zoom Link

Workgroup 4 Zoom Link *A*

Workgroup 4 Zoom Link *B*

State Resources
The college is developing a localized Guided Pathways plan at the direction of the
California Guided Pathways Project established by the State Chancellor’s O�ce. Many
resources are available on the California Community College Guided Pathways website.

Documents
Fullerton College Guided Pathways Year One Plan March 2018

Fullerton College Guided Pathways Update– March 13, 2018

Guided Pathways Breakout Session Notes

Guided Pathways Self-Assessment

Guided Pathways Work Group

Timeline

https://zoom.us/j/99552275614%20
https://zoom.us/j/96027416766?pwd=R2h6RjVWS3N2UzQ2K0NUcUpZVTZDdz09
https://zoom.us/j/92778727213?pwd=YzR6aWxEeTlEb1hLdzlEU0FNZ3M4Zz09
https://fullcoll-edu.zoom.us/j/98372303798?pwd=Rldha3QrclBtZDNLYldmdHUydkVjQT099
https://fullcoll-edu.zoom.us/j/95282279359?pwd=RzZ5U2hwdGlETXUvWDRQZEFDWGtrZz09%20
http://cccgp.cccco.edu/
https://guided.fullcoll.edu/wp-content/uploads/sites/58/2018/03/FC-Guided-Pathways-Year-One-Plan.pdf
http://guided.fullcoll.edu/wp-content/uploads/sites/58/2018/03/Fullerton-College-Guided-Pathways-Planning-Update-for-BOT.pdf
http://guided.fullcoll.edu/wp-content/uploads/sites/58/2018/03/Guided-Pathways-Convocation-Combined-Notes.pdf
https://guided.fullcoll.edu/wp-content/uploads/sites/58/2018/03/Fullerton-College-SSC-CCC-Guided-Pathways-Self-AssessmentFinal.pdf
http://guided.fullcoll.edu/wp-content/uploads/sites/58/2018/03/Fullerton-College-Guided-Pathways-Work-Group.pdf
http://guided.fullcoll.edu/wp-content/uploads/sites/58/2018/03/Guided-Pathways-timeline.pdf
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Pathways Steering Committee Members 2020-2021

Faculty
Alexandria Rosales 
Ana Tovar 
Arnette Edwards 
Brandon Floerke 
Cindy Zarske 
Linda Kelly-Mandich 
Matthew Taylor** 
Miguel Powers

Managers
Brandi Avila 
Dani Wilson** 
Deniz Fierro 
Eddie Roth 
Elaine Lipiz Gonzalez 
Ericka Adakai 
Jennifer LaBounty 
Jorge Gamboa 
Rich Hartmann

Classi�ed Professionals
Gregory Menchaca 
Jennifer Merchant 
Marwin Luminarias 
Melissa Serrato

Students
Madison DeVries
 

Resource Members
Carlos Ayon 
Gil Contreras 
Joe Ramirez 
José Ramón Nuñez 
Lisa McPheron 
Rod Garcia

**Committee co-chair
 

https://www.fullcoll.edu/students
https://www.fullcoll.edu/staff
https://www.fullcoll.edu/community
https://www.fullcoll.edu/alumni
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WHAT’S ALL THE BUZZ ABOUT DATA COACHES?
FULLERTON COLLEGE

JANUARY 19, 2021



AGENDA

v Introductions (15 minutes)

v Training Format and Schedule (5 minutes)

v Guided Pathways Overview (10 minutes)

v What’s a Data Coach? (15 minutes)

v Norms (5 minutes)



TRAINING FORMAT & SCHEDULE

Together, we will:
¡ Better understand the role of a 

data coach.

¡ Better understand the data, 
make meaningful interpretations, 
and leverage available resources.

¡ Better understand what’s next 
(even if it’s beyond the horizon).



GUIDED 
PATHWAYS

¡ Framework; 
Not a Program

¡ Notable Efforts
¡ Pathways

¡ Program Maps

¡ ISLO / PSLO Redesign

¡ Banner

¡ Starfish

¡ Coaches

¡ …and more!



WHAT’S A DATA COACH?

KEY OBJECTIVES

¡ Build Data Literacy
¡ Interpretation and use of data and 

information

¡ Extend the Capacity of 
Institutional Effectiveness
¡ Delivery of, and engagement with, data and 

information

¡ Create a Systemic Feedback Loop

KEY ROLES

¡ Facilitator
¡ Collaborate, Engage, Question

¡ Consultant
¡ Contribute Resources and Knowledge

¡ Advocate
¡ Address Gaps

¡ In Information and Equity



SUPPORTING DATA COACHES

v Take feedback seriously by adjusting and developing 
the tools necessary to serve as a data coach. 

v Provide leadership and evaluation of the program as 
such and adjust.

v Establish direct connections between coaches and 
staff.



WHAT’S A DATA COACH (REFLECTION)?

I know I will be a successful coach if_______________________.

As I data coach, I hope to_______________________________.

One personal goal for this training is_______________________.

I’m concerned that____________________________________.



MOVING FORWARD

¡Engage

¡Challenge

¡Appreciate 
architecture



ONWARD!







 

 

Institutional Integrity Committee 
ISLO Findings 
Fall 2018 
 

On November 13, 2018, the Institutional Integrity Committee reviewed all of the ISLO assessment data 
reports produced from eLumen for the three-year period from Fall 2014 to Spring 2017. These reports 
are available at https://slo.fullcoll.edu/institutional-slos/. Based on this data, the committee decided to 
focus on the Critical Thinking ISLO:  

Critical Thinking and Information Competency: Students will be able to think critically by 
analyzing data in addressing and evaluating problems and issues in making decisions. 

A. Analysis: Students will be able to apply rules and principles to new situations; discover rules 
and apply them to solve problems, use logic to draw conclusions from data, and differentiate 
between facts, influences, assumptions, and conclusions. 

B. Compute: Students will be able to use basic numerical concepts, tables, graphs, charts, and 
basic geometric shapes to explain concepts or ideas. 

C. Research: Students will be able to identify the need for data, obtain data from various 
sources, organize, process and maintain records of data collected, and analyze date for 
relevancy by using current technology. 

D. Solve Problems: Students will be able to recognize whether or not a problem exists, identify 
components of a problem or issue, create a plan of action to resolve an issue, and monitor, 
evaluate and revise the plan as necessary. 

Below is a table with disaggregated data for the five largest demographic groups on campus showing 
that the achievement gaps between the highest performing group (white non-Hispanic) and the lowest 
performing group (African American) was significantly smaller than the achievement gap for course 
success and retention data for those same groups.  

 

Associate Students 

• Classified Senate 
• Faculty Senate 
• President’s Advisory County 
• Managers Meeting 
• Deans Council 

A B C D Diff CS Diff A Diff B Diff C Diff D
Amer. Indian / Alaska Native 67.30% 86.40% 77.27% 88.12% 87.86% -9.50% 3.23% 1.16% 0.82% -2.84%
Asian 76.80% 81.43% 76.11% 84.52% 87.01% 0.00% -1.74% 0.00% -2.78% -3.69%
Black / African American 52.50% 76.53% 68.37% 77.18% 83.57% -24.30% -6.64% -7.74% -10.12% -7.13%
Filipino 72.60% 79.86% 72.66% 85.02% 86.76% -4.20% -3.31% -3.45% -2.28% -3.94%
Hispanic 66.00% 79.25% 69.44% 84.58% 87.57% -10.80% -3.92% -6.67% -2.72% -3.13%
Native Hawaiian / Pacific Islander 57.40% 78.12% 68.87% 75.61% 89.80% -19.40% -5.05% -7.24% -11.69% -0.90%
White 74.20% 83.17% 75.81% 87.30% 90.70% -2.60% 0.00% -0.30% 0.00% 0.00%

ISLO 2 Attainment
Difference from highest attaining large 

subpopulation
Race/Ethnicity

Course 
Success 

2018



 

 

 

Groups receiving the report will be asked to discuss the following: 

• What might account for the discrepancy between ISLO attainment and course success? 
• What steps can the college take to ensure that students who have attained CSLOs and 

ISLOs successfully complete classes?  
 

A summary of the discussion and responses to the questions will be forwarded to the IIC. The IIC will 
synthesize all responses and complete a final report to PAC and Faculty Senate on ISLOs.  
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Introduction 

From the previous accreditation cycle, the external evaluation report identified the Institutional 
Student Learning Outcomes (ISLOs) as a recommendation for compliance: 

College Recommendation 1 (Compliance): In order to meet the standard, the team 
recommends that the college assess Institutional Student Learning Outcomes (ISLOs) 
and engage in sustained substantive and collegial dialog of outcomes in pursuit of 
continuous quality improvement of courses and programs. (Standards I.B.1; II.A.2; II.A.3) 

In the Fullerton College Accreditation Follow-up Report, the College outlined how it would 
address the recommendation:  

To address College Recommendation 1, the Institutional Integrity Committee (IIC) was 
assigned responsibility for developing a process by which the college would assess 
Institutional Student Learning Outcomes (ISLOs) and engage in sustained substantive 
and collegial dialog of outcomes in pursuit of continuous quality improvement of 
courses and programs. The IIC is a shared governance group that reports jointly to the 
Faculty Senate and the President’s Advisory Council (PAC). 

In addition, the Follow-up Report contained an initial assessment of the ISLOs, which included a 
student survey and an analysis of the Critical Thinking ISLO. 

What are Institutional Learning Outcomes? 

As outlined in the Fullerton College website, the Institutional Student Learning Outcomes “are 
designed to reflect the college’s General Education outcomes and are intended as knowledge, 
skills, abilities, and attitudes students will develop as a result of their overall experience at the 
college. Upon successful completion of transfer curriculum and/or when receiving an 
Associate’s degree from Fullerton College, a student will have learned competency in all of the 
ISLO areas. Measurement of these ISLO’s will be at the course level.” 

Analysis 

In accordance with the Accreditation Follow-Up Report, the IIC reviewed the data from the 
Communication ISLO in Fall 2019 and Spring 2020. The committee utilized a similar 
methodology as the Follow-up Report’s assessment of critical thinking using data from eLumen 
that covers a three-year period. The IIC conducted an initial review to be shared with the 
campus community. The report is to be sent to the Associated Students, Classified Senate, 
President’s Advisory Council, the Faculty Senate, the Dean’s Council, and several other shared 
governance bodies that report to one of the three senates identified and/or the President’s 
Advisory Council.  
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Communication ISLO 

Communication ISLO: Students will be able to apply the principles of language and rational 
thought to communicate effectively. 

(A) Read:  Comprehend and interpret various types of written information. 
(B) Write:  Communicate opinions, ideas, and information in writing, including the creation 

of letters, reports, manuals, and graphs using correct grammar, spelling, 
punctuation, and appropriate language, style and format. 

(C) Listen:  Interpret, and respond appropriately to verbal and nonverbal messages. 
(D) Speak:  Organize ideas and communicate verbally as appropriate to the audience and 

the situation, including participation in conversations, discussions, and group 
activities. 

 
Key Findings and Recommendations 

 
The IIC’s analysis of the Communication ISLO yielded the following key findings and 
recommendations.  
 

• Communication ISLO attainment is relatively high among all students assessed. 
Between 87% and 92% of students assessed in the various dimensions of the 
Communication ISLOs meet or exceed expectations.  
 

• While there were high proportions of students who met expectations, there were 
inconsistencies with the use and distribution of students who “exceeded 
expectations.” While the percentages in “exceed expectations” category are 
relatively low, they are even lower for disproportionately impacted students, 
including African American, Native American and Hispanic/Latinx students (see 
Tables 2 and 3). These differences in the level of Student Learning Outcome 
achievement by race / ethnicity is necessary to explore and address. 

 
a. The IIC recommends to the Student Learning Outcome Assessment 

Committee that the Student Learning Outcomes be reported through 
eLumen on a meets / does not meet scale.  
 

b. The IIC recommends that academic divisions and departments discuss and 
address disaggregated results regarding the level of Student Learning 
Outcome attainment. Two potential questions to consider: What may be 
causing even fewer students of color to exceed expectations? How can the 
College be equitable in the assessment of Student Learning Outcomes? 
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• Instead of comparing ISLO attainment rate against course success rate as 
traditionally measured, the IIC recommends a modified measure of course success 
when comparing against Student Learning Outcome attainment (see Table 1 and 
Table 4). The modified measure would calculate the proportion of students who 
passed the course relative to the students who completed the course. The standard 
measure of course success is the proportion of students who pass the course 
relative to all students who were enrolled as of the course census date. 
  

a. Even with modified approach to course success, the data highlight that 
students are more likely to pass the SLO than succeed in the course (See 
Table 1, Table 4, and Figure 1). What might account for the disparity between 
SLO attainment and the course success rate? 
 

Data 
 

Data: Downloaded from eLumen on November 27, 2019 aggregated for the following terms:  
Fall ’16, Spring ’17, Fall ’17, Spring ’18, Fall ’18, Spring ’19. 

Table 1. Student Leaning Outcome Assessments and Attainment. Overall Course Success in 
Courses Mapped to Student Learning Outcomes.  

 Read Write Listen Speak 

Proportion of Student 
Learning Outcome 
Assessments that Meet or 
Exceed Expectations 

86.9% 87.3% 89.8% 91.5% 

     
SLO Assessments 33,145 43,088 26,931 22,790 
Courses Mapped to SLO 411 578 360 312 
     
Course Success in Mapped 
Courses (Standard) 

70.6% 71.4% 73.4% 75.1% 

Course Success in Mapped 
Courses (Modified) 

83.6% 83.7% 85.0% 87.5% 
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Table 2. Student Leaning Outcome Attainment by Special Population. 

  Read Write Listen Speak 

Overall   86.9% 87.3% 89.8% 91.5% 
      
Economically 
Disadvantaged 

 86.5% 87.6% 88.6% 90.1% 

Foster Youth  75.0% 68.6% 66.7% 75.0% 
Veteran  85.1% 85.9% 88.6% 89.3% 

 

Table 3. Student Leaning Outcome Attainment “Exceed Expectations” Only by  
Students’ Race / Ethnicity Identity. 

Race / Ethnicity Read Write Listen Speak 

Amer. Indian / 
Alaska Native 

1.0% 5.6% 2.1% 4.3% 

Asian 4.1% 9.7% 7.6% 13.9% 
Black / African 
American 

1.0% 5.5% 2.7% 2.8% 

Filipino 2.1% 9.0% 4.0% 6.8% 
Hispanic 2.1% 7.0% 3.1% 6.3% 
Native Hawaiian /  
Pacific Islander 

0.0% 5.0% 0.7% 1.2% 

White 2.0% 7.0% 3.4% 6.0% 
 

Table 4. Course Success and Student Leaning Outcome Attainment by Students’ Race / Ethnicity 
Identity. 

Race / Ethnicity Course 
Success 

(Standard) 

Course 
Success 

(Modified) 

Read Write Listen Speak 

Amer. Indian / Alaska 
Native 

69.4% 81.9% 91.3% 89.7% 89.3% 92.1% 

Asian 79.0% 89.7% 87.8% 87.9% 91.0% 92.5% 
Black / African 
American 

52.7% 66.6% 78.4% 82.1% 82.4% 83.1% 

Filipino 75.5% 87.7% 88.7% 88.4% 91.3% 93.2% 
Hispanic 69.1% 81.7% 86.1% 86.2% 89.3% 91.1% 
Native Hawaiian /  
Pacific Islander 

64.2% 79.0% 88.2% 90.6% 93.4% 85.9% 

White 76.2% 87.5% 89.8% 89.7% 91.5% 93.3% 
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Figure 1. Difference from Highest Performing Group by Outcome.  
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Fullerton College 
Program Review Committee meeting notes 
25-Mar 21 meeting, 3-4:30P, Zoom 

 
Present:  Josh Ashenmiller (faculty, chair), Megan Beck (classified professional, A&R), Dave Brown 
(faculty, Lib), Pilar Ellis (director, International Students Program), Nadia Gabaldon (faculty, Couns), Aline 
Gregorio (Faculty, Soc Sci), David Grossman (Dean, PE), Corinne Haynes (faculty, Couns), Luciano 
Rodriguez (faculty, Math/CS), David Sarabia (manager, Tutoring Center Coor.), Todd Smith (faculty, Fine 
Arts), Ken Starkman (Dean, Tech/Eng), Matt Taylor (Pathways Comm. Co-Chair), Cal Young (faculty, Nat 
Sci) 

 
I. The fall instructional template:  latest draft 

A. The Committee briefly divided into two camps:  the humanists vs. the dataheads. 
B. The humanists liked the questions that ask departments to tell stories and give a 

narrative description of their programs. 
C. The dataheads worried that this opens the window to cherry-picking, self-

congratulation, and wild fluctuations in the quality of the self-studies.  They argued for 
standardization of the data dashboards so that all departments are being asked the 
same questions about their enrollments and their student populations. 

D. Josh learned on the fly how to share the template Google Doc with everyone else on the 
Committee so that we can read and comment on it before the next meeting, which will 
likely be the last one before we send the template to the Faculty Senate for approval. 

E. Revise Section 2.0:  enrollment patterns, student prep/goals, achievement, success, 
equity, then a section on faculty. 

 
II. APRUs (PRAUs?) 

A. Timesheets are coming from Jayme Padilla.  Please fill them out for the annual update 
processing work you did in March, even though it is an April timesheet. 

B. We need to add ISLOs to this form in a meaningful, disaggregatable way.  There is some 
interest in forming a subcommittee to look at this. 

C. We also need to figure out a way to get meaningful SLO data for the fall template for 
non-instructional programs.  There was a suggestion to form a subcommittee to study 
this.  A few people seemed to be volunteering for this subcommittee:  David S., Nadia, 
Ken. 

 
III. Keeping track of the SLOs: a modest proposal 

A. CSLOs = SLOAC 
B. PSLOs = The Program Review Committee might be charged in the future with keeping 

track of departments’ regular assessments of PSLOs.  We are already asking questions 
about this in the fall template.  We should look into the new “Committees website” as a 
place where this information could end up. 

C. ISLOS = IIC (Institutional Integrity Committee) 



 
IV. The ever popular 4-year cycle / 3-year cycle / annual update discussion 

A. We ran out of time before getting to this.  Suffice it to say, this is not a settled issue 
across the campus.  Many other campus bodies have strong opinions about how often 
we should be doing self-studies.  We should not be assuming that everyone is happy 
with the four-year cycle status quo. 

B. If and when a change to this happens, it would likely be between our committee and the 
Faculty Senate.  (They refer it to us, or we recommend it to them.) 
 

V. Categories for disaggregating data 
A. Joe Ramirez, Director of the Office of Institutional Effectiveness, talked with the 

Committee about what kinds of data and what kinds of demographic categories (and 
other categories) make the most sense to include in the fall template. 

B. Joe reported that State data is getting more sophisticated.  It now allows us to track 14 
different disaggregations. 

C. Aline held up last year’s ISLO report as an example because it went beyond ethnicities to 
include other demographic categories, such as economically disadvantaged, foster 
youth, and veterans. 
 

VI. Turning in the self-studies:  a portal? 
A. Suggestions included Google Forms, Dropbox, and One Drive.  Committee members are 

urged to check out the options and see which might be the best for us to use in the fall.  
This most definitely is NOT a decision that should be left in the hands of the Chair. 

 
VII. Training sessions 

A. We did not have time to get to this, and besides, we have to finish the template first. 
B. Who is ready to make some instructional videos? 
C. On which sections do faculty need the most help? 

 
VIII. Homework 

A. Look at the Program Review website.  Make a list of updates to make before Fall. 
https://programreview.fullcoll.edu/  

B. Work on training sessions 
 

IX. Next meeting 
A. Thu, 8-Apr 21, 3-4:30P on Zoom 
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Instructional Annual Program Review Update Form          
 
 
 

 

BACKGROUND:   

Program Review (PR) is an integral part of the campus planning process.  As programs and areas monitor their 
progress on the current comprehensive four-year program review, changes in need and scope can be expected.  
The PR Update Form is designed to outline and request modifications to the current program review that occur 
between comprehensive four-year review cycles, as needed.   

Examples of a requested change include new information such as action plans, outcomes modifications, 
personnel changes, technology needs, and capital expenditures requirements.  As programs and areas monitor 
their progress on the previous comprehensive four-year program review, the form provides the basis to suggest a 
change in plans and processes to improve student success and institutional effectiveness. 
 

DIRECTIONS:  

This form shall be completed annually by ALL instructional programs.   

• All instructional programs must submit their Annual Program Review Update Form to their dean or 
manager by Friday, November 13th, 2020. 

• All deans or managers shall forward the completed form within five (5) days of the above date to 
the Program Review Committee Chair (Friday, November 20th, 2020). 

 
SUBMISSION: 

Program:  Division:  Date:     
 
 

We have reviewed our most recent self-study and have not identified any significant changes 
that necessitate resource requests for the upcoming academic year. (Complete only Part 1: 
Review of Data)  

 
We have reviewed our most recent self-study and have identified significant changes that 
necessitate additional resource requests, which are attached in our submission. (Complete the 
entire form) 
 

Program Signature(s): _________________________   Printed Name: ___________________________ 
 
 
 
 
 
 

PRC Endorsement:  Yes No   
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Part 1: Review of Data 

 
Institution Set Standards (ISS) 
 

1. Use the data provided by the Office of Institutional Effectiveness (OIE) to review your course 
completion and success rates and provide a comparison to the Institution Set Standards for course 
completion and success rates.   

2. If your program meets or exceeds the standard for completion and success, to what do you attribute 
your success? If your program does not meet this standard, please examine the possible reasons, and 
note any actions that should be taken, if appropriate. 

 
Institutional Student Learning Outcomes (ISLOs) 
 

1. Describe your program’s participation in assessment of Institutional Student Learning Outcomes 
(ISLO’s). Specifically, how does your CSLO attainment, for the courses that are mapped to the 
relevant ISLO, compare to Fullerton College’s ISLO attainment?  

2. Does the SLO data show significant achievement gaps among demographic groups in your 
program?  If so, where are the gaps and what steps can your program take to shrink them?  If not, to 
what do you attribute your success in minimizing the achievement gap? 
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Part 2: Additional Resource Request Reasoning and Support 

Request Justification (Note: Expand all areas as needed to support your resource request) 
 

Briefly summarize your new / modified resource request.  Is it imperative that this resource request be 
processed now rather than during the next comprehensive program review? 

 
 
 

1. If the Resource Request is personnel-related, include support and associated details/data in support of 
this request.   

2. How will this additional resource allocation specifically enhance your program’s services, activities, 
processes, etc.  to continue or improve student learning and achievement? 

3. How will this resource enhance your area or program? Have you considered the College Mission or 
Strategic Initiatives, physical/organizational restructuring, and or your program’s goals for 
improvement, as stated in your last program review? 

 
Provide any additional information that supports your request in the space below. Expand as necessary. 
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Part 3: Resource Request Funding 
 
Directions:   
• Complete and submit this section if you have a NEW resource request. 
• Each NEW resource request must include the associated justification (Page 2).   
• Complete as many resource requests, as necessary.  Support each resource request with 

appropriate and relevant details (Page 2). 
 
Submission:   
 
Requested by:  Email:  Phone:    
 
Division:  Department:  Total Requested $:   
 
This request is intended as an update to a previously submitted program review.  List and provide the 
cost to implement this request.  Describe equipment location and include a description of additional 
space or maintenance, if needed. 
 

Type of Resource Requested Dollar Amount Potential Funding Source 

Personnel     

Facilities     

Equipment     

Supplies     

Computer Hardware     

Computer Software     

Training     

Other     

Total Requested Amount:     

 
Approval: 
Dean: Signature/Approval:   Date:    
 
 
Rank (if appropriate): Dean Priority Ranking: _______ of  _______ 
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APPROVED 
MINUTES OF THE REGULAR MEETING   
OF THE BOARD OF TRUSTEES OF THE 

NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT  
 

September 25, 2018 
 

The Board of Trustees of the North Orange County Community College District met for its 
Regular Meeting on Tuesday, September 25, 2018, at 5:30 p.m. in the Anaheim Campus 
Board Room. 
 
Board Vice President Jeffrey P. Brown called the meeting to order at 5:30 p.m. and led the 
Pledge of Allegiance to the Flag.  
 
TRUSTEE ROLL CALL: Present: Ryan Bent, Stephen T. Blount, Jeffrey P. Brown, 
Barbara Dunsheath, Ed Lopez, Molly McClanahan, and Student Trustee Pascual Castillo. 
Jacqueline Rodarte arrived at 6:05 p.m. Absent: None. 
 
RESOURCE PERSONNEL PRESENT: Cheryl Marshall, Chancellor; Fred Williams, Vice 
Chancellor, Finance & Facilities; Irma Ramos, Vice Chancellor, Human Resources; Cherry 
Li-Bugg, Vice Chancellor, Educational Services & Technology; Greg Schulz, President, 
Fullerton College; JoAnna Schilling, President, Cypress College; Valentina Purtell, 
Provost, North Orange Continuing Education; Chelsea Salisbury, Communications 
Coordinator; Richard Fee, representing the District Management Association; Tina 
McClurkin, representing the North Orange Continuing Education Academic Senate; Craig 
Goralski, representing the Cypress College Academic Senate; Josh Ashenmiller, 
representing the Fullerton College Faculty Senate; Dana Clahane, representing United 
Faculty; Rod Lusch, representing CSEA; Kent Stevenson, representing Adjunct Faculty 
United; and Alba Recinos, Recording Secretary. 
 
OTHER ADMINISTRATORS AND EMPLOYEES PRESENT: Rod Garcia, Jose Ramon 
Nuñez, Olivia Perez, Miguel Powers, and Ruth Sipple from Fullerton College; Phil Dykstra 
and Cindy Shrout from Cypress College; Terry Cox from North Orange Continuing 
Education; and Joyce Carrigan, Julie Kossick, Tami Oh, and Kashu Vyas from the District 
Office. 
 
VISITORS: Lisa Campbell, Clifford Lester, Andrew McClurkin, Emily McClurkin, Ronald 
McClurkin, and Andrew Washington. 
 
COMMENTS: MEMBERS OF THE AUDIENCE: There were no comments from members 
of the audience. 
 
BLOCK VOTE APPROVAL OF NON-PERSONNEL ITEMS: It was moved by Trustee 
Molly McClanahan and seconded by Trustee Ryan Bent that the following non-personnel 
items be approved by block vote: 
 
Finance & Facilities: 4.b 
Instructional Resources: 5.c 
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Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, and 
McClanahan voting yes including Student Trustee Castillo’s advisory vote. 
 
BLOCK VOTE APPROVAL OF PERSONNEL ITEMS: It was moved by Trustee Barbara 
Dunsheath and seconded by Trustee Molly McClanahan that the following personnel items 
be approved by block vote: 
 
Human Resources: 6.a, 6.b, 6.c, 6.d, 6.e 
 
Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, and 
McClanahan voting yes. 
 
REPORTS 
 
A. Employees of the Year: As part of the Chancellor’s Report, the following 

employees were honored for their selection as an Employee of the Year: 
 

Cypress College 
Outstanding Full-time Faculty: Cindy Shrout 
Outstanding Adjunct Faculty: Wayne Chang 
Charger Award: Regina Rhymes 
 
Fullerton College 
Faculty of the Year: Miguel Powers 
Classified Professional of the Year: Olivia Perez 
Administrators of the Year: Lisa Campbell 
 
North Orange Continuing Education 
Outstanding Colleagues of the Year: Lori Dodson, Tina McClurkin, Jennifer 
Perry, and Erin Sherard 
 

B. Sabbatical Report: The following sabbatical leave report was also presented as 
part of the Chancellor’s Report: 

 
 “The Voice of the Holocaust Survivor”: Clifford Lester, retired Cypress College 

Photography Faculty, presented highlights of his photographic journal that captured 
the voices of Holocaust survivors and was inspired by his late mother, Ursula 
Lowenbach Foster, who was a Holocaust survivor. Professor Lester shared the 
impact of his sabbatical on students, the District, and its community, and noted that 
as a result of his work, there is a Holocaust Survivors Photo Gallery at Cypress 
College and a Holocaust Survivors website (www.RememberTheHolocaust.org). 
Subsequent to his presentation, the Board thanked Mr. Lester for his work on such 
an important and impactful project. 

 
C. Chancellor’s Report: Chancellor Marshall reported on being nominated by her 

colleagues to serve on the State’s Community College Student Centered Funding 
Formula Oversight Committee that will provide reports and recommendations to the 
State Legislature. Dr. Marshall also provided copies of an article highlighting the 
benefits of dual enrollment for a diverse audience and included district data 
provided by Victor Manchik in the Office of Educational Services & Technology. 

http://www.remembertheholocaust.org/
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COMMENTS 
 
A. Richard Fee shared his experience attending the inaugural Yom HaShoah event 

at Cypress College and that the DMA Executive Board will plan districtwide events 
centered around the theme of unleashing the power of hope. 
 

B. Tina McClurkin reported the student survey regarding a transition from a trimester 
calendar to semester calendar has already received over 500 respondents, with the 
final report expected at the end of the year. 
 

C. Craig Goralski reported on the Cypress College Academic Senate’s winter 
intersession discussion and thanked Chancellor Marshall for her ongoing support 
for communication. The Senate also discussed President Schilling’s proposal to 
reorganize the College’s vice president structure and a proposed rubric for the 
faculty prioritization process. 

 
D. Josh Ashenmiller reported that the Fullerton College Faculty Senate met last week 

and elected members to the Guided Pathways Steering Committee and also 
reaffirmed its encouragement for faculty to adopt zero cost online textbooks and 
other course materials. He noted that the Statewide Academic Senate is collecting 
data and also encouraging adoption of zero cost materials. 

 
E. Dana Clahane commended Professor Lester for his moving sabbatical 

presentation, congratulated all of the employees of the year, and reported on the 
upcoming United Faculty Representative Council meeting, plans to fill the vacant 
Vice President role via special election, and ongoing negotiations meetings. 
 

F. Kent Stevenson thanked Trustees Dunsheath, Lopez, and McClanahan for 
attending the Adjunct Faculty United party and to the District for bringing Tim Wise 
to speak at Fullerton College. He also shared that he invited a non-partisan group 
who was already on campus registering students to vote into his classroom where 
they were able to register 15 of his students to vote.  

 
G. Student Trustee Pascual Castillo reported that Fullerton College recently hosted 

a leadership and training event at Cal State Fullerton that was well attended, and 
that Associated Students held elections to fill several vacancies. 
 

H. Trustee Stephen T. Blount reported on his recent attendance at several events, 
including the Key to the County football game against Santa Ana College, the 
Fullerton College President’s Forum, and a breakfast meeting hosted by 
Assemblywoman Sharon Quirk-Silva at the Anaheim Campus.  
 

I. Trustee Molly McClanahan praised the work of Clifford Lester noting that what 
he has done for Cypress College and the larger community will resonate for years 
to come. She also applauded Tim Wise for his approach to handling those with 
differing opinions so beautifully at his campus speaking event. 
 

J. Trustee Jeffrey P. Brown reported on his attendance at the “Civil Rights in the 21st 
Century” AALRR workshop which covered several pertinent law topics that might 
impact the board policy discussion on the agenda.  
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K. Trustee Barbara Dunsheath thanked AdFac for hosting a lovely evening, reported 
on the intellectually stimulating Tim Wise event, and echoed Trustee Brown’s 
sentiments on the AALRR workshop. She noted that it was Voter Registration Day 
and urged everyone to register to vote, and shared information for the Cypress 
College Foundation Legacy Society and encouraged trustees to consider 
membership. 
 
Dr. Dunsheath also reported on her appointment as Co-Chair of the Advisory 
Committee on Education Services (ACES), a committee for CCLC, and encouraged 
attendance at the upcoming CCLC conference in Rancho Mirage. 

 
MINUTES: It was moved by Trustee Jeffrey P. Brown and seconded by Trustee Molly 
McClanahan to approve the Minutes of the Regular Meeting of September 11, 2018. 
Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, McClanahan, 
and Rodarte voting yes, including Student Trustee Castillo’s advisory vote. 
 
STUDY SESSION 
 
Item 3.a: The Board conducted a study session to review and discuss the District policy 
development process and any board policies that warrant revision. Chancellor Marshall 
initiated the discussion by stating that the purpose of the study session was to have a 
dialogue in order to prioritize those board policies that require revisions, to identify how to 
move forward, and what the role of the Board will be in the process. 
 
The general consensus among trustees was that the Board meeting was not the 
appropriate forum to craft board policy language, and instead a Board subcommittee 
should be tasked with that. It was agreed that the trustees would attempt to gain a mutual 
understanding of what needs to be updated, and run down the list of identified board 
policies to determine priority and future action. 
 
BP 2200, Board Duties and Responsibilities: BP 2200 was identified at the Board 
retreat as a candidate for general review. Trustees discussed the whether or not citations 
from the Education Code needed to be added to the “Reference” section, whether or not 
the Board’s responsibilities (as outlined in sections 2.1 – 2.7) needed to be revised and/or 
expanded, and whether the statements should be intentionally broad or more specific.  
 
BP 2200 was referred to the Board Subcommittee for review and will return for discussion 
at a later date.  
 
BP 2310, Regular Meetings of the Board: BP 2310 was requested for review by Trustee 
Rodarte who noted it was not an urgent priority, but was brought forward due to previous 
discussions about how meetings are conducted. Trustees discussed whether the use of 
parliamentary procedures needs to be addressed in this policy and suggested that 
clarification was needed in section 6.0 regarding what “may provide” refers to and at whose 
discretion, and whether or not the language was part of the Education Code. 
 
During the discussion, constituent group representatives expressed concern with the 
Board potentially bypassing the review and approval by the District Consultation Council, 
which allows for input from all District constituencies. They also requested that the Board 
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provide ample time for review and discussion by constituent groups in order to reflect the 
best practices of shared governance.  
 
Chancellor Marshall recommended that the Board Subcommittee review this policy in 
order to develop parameters and language that the entire Board can support before going 
through the shared governance process and ultimately coming back for final Board 
approval.  
 
BP 2310 was referred to the Board Subcommittee for review and will return for discussion 
at a later date.  
 
BP 2410, Board Policies and Administrative Procedures: BP 2410 was at the Board 
retreat as a candidate for general review. Trustees discussed the need to include language 
that identifies how often policies are reviewed and codifies a continuous review cycle 
process. Also discussed was the Board’s role in the review and approval process for 
administrative procedures with some trustees noting that, per accreditation standards, 
they are not the domain of the Board, while others felt that trustees should review them in 
order to assure that they carry out the intent of the Board.  
 
Recommendations for changes to BP 2410 will be addressed by the District Consultation 
Council. 
 
BP 2510, Participation in Local Decision-making: BP 2510 was requested for review 
by Trustee Rodarte in order to incorporate language regarding the Board’s role in 
approving the District’s federal and state legislative priorities. During the discussion, 
Chancellor Marshall noted that perhaps a better fit for that language might be BP 2716, 
Political Activity.  
 
BP 2715, Code of Ethics/Standards of Practice: BP 2715 was identified at the Board 
retreat as a candidate for general review. Trustees discussed the need to reorganize BP 
2715 to better reflect the differences between ethics related items and standards of 
practice (as outlined in sections 1.1 – 1.12). The policies of the San Diego Community 
College District and Cabrillo College were provided as recommendations to review for this 
specific policy.  
 
BP 2715 was referred to the Board Subcommittee for review and will return for discussion 
at a later date.  
 
BP 2740, Board Education: BP 2740 was identified at the Board retreat as a candidate 
for general review and possible incorporation of changes to professional development 
plans for trustees. Trustees discussed the need to add more substance to the policy versus 
keeping it broad; the accreditation recommendation that both the board policy and 
administrative procedure needed to be reviewed; the need for better balance between 
ongoing education and new trustee education between both the BP and AP; consideration 
of a new title (Professional Development?); and the need to capture the elements of what 
CCLC wants trustees to do and local programming. 
 
BP 2740 was referred to the Board Subcommittee for review and will return for discussion 
at a later date.  
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BP 2745, Board Self-Evaluation: BP 2745 was identified at the Board retreat as a 
candidate for general review and to update to reflect an annual review process.  
 
Recommendations for changes to BP 2745 will be addressed by Chancellor Marshall. 
 
BP 3900, Speech: Time, Place, and Manner: BP 3900 requires updates to reflect legal 
rulings on free speech protection and zones. Chancellor Marshall noted that there is a 
District subcommittee already working on this policy, along with legal counsel, to develop 
a policy that is legally compliant and still asserts campus control over free speech areas. 
 
BP 5010, Admissions and Concurrent Enrollment and BP 5055, Enrollment 
Priorities: BP 5010 and BP 5055 were identified for general review to determine how to 
incorporate the North Orange Promise in both. Trustees requested clarification on the 60-
day notice (in section 5.1 of BP 5010), review of the “Admission” title (in section 4.0 of BP 
5010), and review of the age requirement (in section 1.1 of BP 5010). Discussion also 
included whether or not dual enrollment would be included in the BP (currently contained 
in the AP) and whether concurrent enrollment would also be defined. 
 
BP 6600, Capital Construction: BP 6600 was requested for review by Trustee Rodarte 
and while she noted that it was a low priority, other trustees voiced interest in possibly 
including a broad statement related to sustainability and requested a presentation related 
to it. Chancellor Marshall responded that a construction study session would be built into 
the calendar to address sustainability. In the ensuing discussion, it was requested that the 
pros and cons of Project Labor Agreements (PLAs) also be included in the construction 
study session.   
 
BP 6620, Naming Facilities & Properties: BP 6620 was identified at the Board retreat 
as a candidate for general review to include possible revisions to naming opportunities. 
Chancellor Marshall noted that as the District builds and looks for donors, there should be 
consistency and parameters for ranges of donations for different naming opportunities 
which are currently not in place. 
 
BP 6740, Citizens’ Oversight Committee: BP 6740 was requested for review by Trustee 
Rodarte but she noted that it was not an urgent matter.  
 
Administrative Guide Policy #3010, Adjunct Faculty Hiring Policy and Procedures: 
This policy was identified at the District Consultation Council meeting as one that needs 
to be updated. Josh Ashenmiller, Fullerton College Faculty Senate President, stated that 
the Senate brought this policy up due to the big discrepancies that exist in the policy, 
specifically as it relates to the development of a hiring pool of adjunct faculty. Chancellor 
Marshall agreed that the policy, along with four other Administrative Guide policies, are 
outdated and need to be revised. 
 
The study session concluded with the understanding that the Board Subcommittee, 
comprised of Trustees Bent, Lopez, and Rodarte, will determine when and how to meet, 
and with Chancellor Marshall’s office providing any needed references and resources.  
 
FINANCE & FACILITIES 
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Item 4.a: The Board received and reviewed the calendar for the 2019-2020 budget which 
noted the significant dates for the budget cycle. 
 
Item 4.b: By block vote, authorization was granted to pre-approve out-of-country travel for 
Jeremy Siskind to Shanghai, China on October 5–12, 2018. 
 
INSTRUCTIONAL RESOURCES 
 
Item 5.a: The Board received as information the highlights related to the Cypress College 
2018-2019 Professional Development Program. The program’s expenditures are 
estimated to include, but are not limited to: 
 

 $50,000 for conferences, workshops and on-campus speakers and presentations 

 $7,000 for Adjunct Orientation, New Faculty Seminar, and other on-campus events 

 $19,000 for Professional Expert Pay for Coordinator(s) 

 $3,000 for supplies 

 $6,000 for Clerical support (2 thirteen week Adult Hourly) 
 
During the discussion, trustees inquired about coordination of plans among both colleges 
to avoid duplication of efforts and programming, whether individuals in the District have 
individual plans, the role of distance education and technology, and how objectives are 
evaluated and measured.  
 
Item 5.b: The Board received as information the highlights related to the Fullerton College 
2018-2019 Staff Development Program. The program’s expenditures are estimated to 
include, but are not limited to: 
 

 $5,000 for software and equipment updates/repairs in the Teaching Effectiveness 
Center 

 $10,000 for books, supplies, materials, refreshments, and memberships (4C/SD) 

 $35,000 for campus speakers/presenters and academy coordination/expenses  

 $75,000 for conference attendance (which supports workshop facilitation for flex day, 
professional learning days, and OTC/TLC programs) 

 
During the discussion, Fullerton College was commended for providing an excellent 
background statement and relation to the District’s five strategic directions.  
 
Item 5.c: By block vote, authorization was granted to approve the addendum with Interact 
Communications, Inc. for consultant services and development/implementation of a 
marketing plan for AEP/NOCRC in the amount of $219,500. The timeline for the project 
will be September 26, 2018-December 31, 2019.  
 
Further authorization was granted for the Vice Chancellor, Finance and Facilities, or the 
District Director of Purchasing, to execute any agreement on behalf of the District. 
 
HUMAN RESOURCES 
 
Item 6.a: By block vote, authorization was granted for the following academic personnel, 
which are within budget:  
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CHANGE IN SALARY CLASSIFICATION 
 
Flores, Jessica FC EOPS Counselor  
  Temporary Contract (100%) 
  From: Class B, Step 1 
  To: Class B, Step 3   
  Eff. 07/01/2018-06/30/2019 
 
Gentry, Anna CC Dental Hygiene Instructor (ADJ) 
  From: Column 1, Step 1 
  To: Column 2, Step 1 
  Eff. 08/20/2018 
 
Kelley, Paul CC Automotive Technology Instructor 
  From: Class D 
  To: Class E 
  Eff. 08/16/2018  
 
Latourelle, Elisa FC Counselor  
  Temporary Contract (100%) 
  From: Class B, Step 1 
  To: Class B, Step 4   
  Eff. 07/01/2018-06/30/2019 
 
Reyes, Tommy FC Architecture Instructor 
  Temporary Contract (100%) 
  From: Class E, Step 1 
  To: Class E, Step 8 
  Eff. 08/16/2018-05/25/2019 
 
Ruano, Nancy FC Counselor (ADJ) 
  From: Column 1, Step 1 
  To: Column 1, Step 2 (Schedule B only) 
  Eff. 08/20/2018 
 
Sonne, Kathryn CC English Instructor 
  From: Class B 
  To: Class C 
  Eff. 08/16/2018 
 
White, Shelby NOCE Older Adults Noncredit Instructor 
  From: Class B, Step 1 
  To: Class D, Step 10 
  Eff. 09/06/2018 
 
ADDITIONAL DUTY DAYS @ PER DIEM 
 
Alhadeff, Andrew CC Head Coach, Men’s Basketball 15 days 
Mohr, Margaret CC Head Coach, Women’s Basketball 15 days 
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Welliver, Nancy CC Head Coach, Women’s Volleyball 13 days  
 
LEAVES OF ABSENCE 
 
Blanche, Giselle FC Sociology Instructor 
  Load Banking Leave With Pay (6.67%) 
  Eff. 2018 Fall Semester 
 
Melella, Laura FC Office Technology Instructor 
  Rescind Load Banking Leave With Pay 
  Eff. 2018 Fall Semester 
 
Taguchi-Trieu, Tanomo FC Mathematics Instructor 
  Load Banking Leave With Pay (20.00%) 
  Eff. 2018 Fall Semester 
 
ADMINISTRATIVE LEAVE WITH PAY 
 
@00004009 FC Physical Education Instructor  
  Eff. 09/14/2018 until further notice  
 
TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2018 FALL SEMESTER, 
TRIMESTER 
 
Bennett, Jessica NOCE Column 2, Step 1 
Cervantes, Julissa NOCE Column 1, Step 1 
Chavez, Araceli NOCE Column 1, Step 1 
Gilmore, Dawn NOCE Column 2, Step 1 
Hamilton Harrill, Jodi CC Column 1, Step 1 
Harge, Tracy  NOCE Column 2, Step 1 
Herrera, Nicole NOCE Column 2, Step 1 
Hunter, John FC Column 1, Step 4 
Kim, Hannah NOCE Column 2, Step 1 
Kong, Katherine CC Column 1, Step 1 
Lay, Nancy NOCE Column 2, Step 1 
Lim, Geu Rim NOCE Column 2, Step 1 
Moore, Catherine NOCE Column 1, Step 1 
Ngo, Kristine FC Column 1, Step 1 
Quintanar, Gilbert NOCE Column 2, Step 1 
Quintanilla, Melissa NOCE Column 2, Step 1 
Rezai, Maryam NOCE Column 2, Step 1 
See, Roger FC Column 2, Step 1 
Thurman, Chelsi FC Column 1, Step 1 
Windle, Debra CC Column 1, Step 1 
 
TEMPORARY ACADEMIC HOURLY-NONINSTRUCTIONAL 
 
Madru, Lyndsay CC Column 1, Step 1 
Sanzon Perez, Erick CC Column 1, Step 1 
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CORRECTION TO BOARD AGENDA OF AUGUST 28, 2018 
CHANGE IN SALARY CLASSIFICATION 
 
Lakeman, Christina NOCE Counselor (ADJ) 
  From: Column 1, Step 2 
  To: Column 2, Step 2 
  Eff. 09/10/2018 
 
Item 6.b: by block vote, authorization was granted for the following classified personnel 
matters which are within budget: 
 
RESIGNATION 
 
Armstrong, Joanne  NOCE  Manager, LEAP 
      12-month position (100%) 
      Eff. 10/01/2018 
      PN SCM988  
 
Roberts, Ryan  CC  Facilities Custodian I 
      12-month position (100%) 
      Eff. 09/12/2018 
      PN CCC908 
 
NEW PERSONNEL 
 
Gonzalez, Rolando  FC   Campus Safety Officer 

12-month position (100%) 
      Range 31, Step E + 5% Shift 
      Classified Salary Schedule  
      Eff. 09/26/2018 
      PN FCC699 
 
Kummerman, Howard CC  Executive Director, College Foundations and 
      Community Relations 
      12-month position (100%) 
      Range 25, Column F 
      Management Salary Schedule 
      Eff. 09/26/2018 
      PN CCM967 
 
Murray, John   CC  Facilities Custodian I 
      12-month position (100%) 
      Range 27, Step E + 10% Shift 
      Classified Salary Schedule 
      Eff. 09/26/2018 
      PN CCC867 
 
Obidah, Ruth   CC  Special Project Coordinator, Dual Enrollment 
      Temporary Management Position (100%) 
      Range 1, Special Proj Admin Daily Rate Schedule 
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      Eff. 10/01/2018 – 06/30/2019 
      PN CCT726 
 
Ochoa, Victor  CC  Facilities Custodian I 
      12-month position (100%) 
      Range 27, Step E + 10% Shift 
      Classified Salary Schedule 
      Eff. 09/26/2018 
      PN CCC946 
 
Solis-Oliveras, Brian  FC   Campus Safety Officer  
      12-month position (100%) 
      Range 31, Step C + 10% Shift  
      Classified Salary Schedule  
      Eff. 09/26/2018 
      PN FCC797 
 
Toral, Celena  CC  Facilities Custodian I 
      12-month position (100%) 
      Range 27, Step A + 10% Shift 
      Classified Salary Schedule 
      Eff. 09/26/2018 
      PN CCC905 
 
PROMOTION 
 
Duran, Sonia   FC  Student Services Specialist, EOPS  
      12-month position (100%) 
      PN FCC869 
 
      To: FC EOPS Coordinator  
       12-month position (100%) 
       Range 40, Step D + 10% Longevity + PGD  
       Classified Salary Schedule  
       Eff. 09/26/2018 
       PN FCC592    
 
VOLUNTARY CHANGES IN ASSIGNMENT 
 
Critchlow, Adam  FC   Theater Technician (100%) 
    
      Extension of Temporary Change in Assignment  
      To: FC Theater Production Coordinator  
       12-month position (100%) 
       Range 45, Step C 
       Classified Salary Schedule  
       Eff. 11/01/2018 - 1/31/2018  
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Ebright, Jami   FC   Accounting Technician (100%) 
      
      Temporary Change in Assignment 
      To: FC Accounting Technician  

12-month position (50%) 
       Range 36, Step E +10% Longevity + PGD 
       FC Administrative Assistant II  
       12-month position (50%) 
       Range 36, Step E + 10% Longevity + PGD  
       Classified Salary Schedule  
       Eff. 09/11/2018 (8 hours)  
 
Patterson, Ryan   FC   Administrative Assistant I (100%) 
 
      Temporary Change in Assignment  
      To: FC Theater Technician  
       12-month position (100%) 
       Range 41, Step B + 15% Longevity + PGD  
       Classified Salary Schedule  
       Eff. 09/26/2018 - 01/31/2018 
 
Ramirez, Fabiola  FC   Administrative Assistant I (100%) 
 
      Temporary Change in Assignment  
      To: FC Administrative Assistant II 
       12-month position (100%) 
       Range 36, Step E + 5% Longevity + PGD 
       Classified Salary Schedule  
       Eff. 07/16/2018 – 09/04/2018   
 
Sontag, Dawn  CC  Administrative Assistant I (100%) 
       
      Temporary Change in Assignment 
      To: CC Administrative Assistant I 
       12-month position (50%) 
       Range 33, Step E + 15% Longevity 
       CC Administrative Assistant II  
       12-month position (50%) 
       Range 36, Step E + 15% Longevity 
       Classified Salary Schedule 
       Eff. 08/16/2018 – 10/31/2018 
 
Stockwell, Charles   AC  Production Center Specialist (100%) 
 
      Extension of Temporary Change in Assignment 
      To:  AC District Mailroom Coordinator  
       12-month position (100%) 
       Range 31, Step E + 20% Longevity + PGD 
       Classified Salary Schedule  
       Eff. 10/01/2018 – 10/15/2018 
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PROFESSIONAL GROWTH & DEVELOPMENT 
 
Apelu, Mathew  FC  Student Services Specialist, Counseling (100%) 
      1st Increment ($400) 
      Eff. 07/01/2019 
 
Aponte, Zola   CC  Instructional Assistant, Career Center (100%) 
      4th increment ($400) 
      5th increment ($400) 
      Eff. 07/01/2019 
 
Barnett, Chynna   FC   Library Assistant I (100%) 
      4th Increment ($400)  
      5th Increment ($400) 
      Eff. 07/01/2019 
 
Boss, Brian    FC   Evaluator (100%) 
      3rd Increment ($400) 
      4th Increment ($400) 
      Eff. 07/01/2019 
 
Flores, Hugo   FC  Admissions and Records Coordinator (100%) 
      2nd Increment ($400) 
      3rd Increment ($400) 
      Eff. 07/01/2019 
 
Haddad, Eileen  CC  Senior Research and Planning Analyst (100%) 
      Doctoral Stipend ($3500) 
      Eff. 10/01/2018 
 
Howard, Sharon   FC   Administrative Assistant III (100%)  
      3rd Increment ($400) 
      4th Increment ($400) 
      Eff. 07/01/2019 
 
Isaac, George  AC  IT Specialist, System Applications (100%) 
      6th Increment ($400) 
      Eff. 07/01/2019 
 
Kelly, Sharon   FC   Executive Assistant (100%) 
      6th Increment ($400)  
      Eff. 07/01/2019 
 
Megginson, Zoe  CC  Instructional Assistant 
      6th increment ($400) 
      Eff. 07/01/2019 
 
Osborne, Catherine  FC   Instructional Assistant/Math (100%) 
      1st Increment ($400) 
      2nd Increment ($400) 
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      Eff. 07/01/2019 
       

Phan, Michelle  FC   Evaluator (100%) 
      3rd Increment ($400) 
      4th Increment ($400) 
      Eff. 07/01/2019 
 
Russell, Regina  CC  Administrative Assistant II (100%) 
      2nd increment ($400) 
      3rd increment ($400)  
      Eff. 07/01/2019 
 
Sanchez, Alicia   FC   Administrative Assistant I (100%) 
      4th Increment ($400)  
      5th Increment ($400) 
      Eff. 07/01/2019 
 
Thompson, Scott  FC   Student Services Specialist (100%)  
      3rd Increment ($400) 
      4th Increment ($400) 
      Eff. 07/01/2019 
 
Tran, Kevin   FC   Student Services Specialist (100%) 
      3rd Increment ($400) 
      4th Increment ($400) 
      Eff. 07/01/2019 
 
LEAVES OF ABSENCE 
 
Abou Khdoud, Hussein AC  Skilled Maintenance Mechanic (100%)  
      Family Medical Leave (FMLA/CFRA) 

 Paid Leave Using Family Illness Leave and 
 Personal Necessity Leave Until Exhausted;    

Unpaid Thereafter 
  Eff. 10/05/2018–10/18/2018 (Consecutive Leave) 
 
Ramirez, Joseph  FC  Research Analyst (100%) 
      Family Medical Leave (FMLA/CFRA) 

 Paid Leave Using Family Illness Leave and 
 Personal Necessity Leave Until Exhausted;   

Unpaid Thereafter 
  Eff. 10/02/2018–10/08/2018 and 10/16/2018– 
  10/19/2018 (Consecutive Leave) 
  
STIPEND FOR ADDITIONAL ADMINISTRATIVE DUTIES  
 
Villegas, Fatima   FC  Financial Aid Technician (100%) 
      6% Stipend  
      Eff. 10/01/2018 – 06/30/2019 
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Item 6.c: By the block vote, authorization was granted for the assignment of professional 
expert personnel per the professional expert listing.   
 
(See Supplemental Minutes #1222 for a copy of the professional expert personnel listing.) 
 
Item 6.d: By the block vote, authorization was granted for the hourly personnel per the 
hourly personnel listing. 
 
(See Supplemental Minutes #1222 for a copy of the hourly personnel listing.) 
 
Item 6.e: By the block vote, authorization was granted for the assignment of volunteers 
per the volunteer listing. 
 
(See Supplemental Minutes #1222 for a copy of the volunteer listing.) 
 
GENERAL 
 
Item 7.a: The Board discussed the proposed 2018-19 Board of Trustees Goals as drafted 
by Board President Rodarte to define measures for the Board. During the discussion 
trustees inquired as to whether the bullet points for each goal were examples of what can 
be done or what should be done.  
 
It was suggested that Goal 4 (Review and approve reports related to student success) 
should be worded similarly to Chapter 20 of the CCLC Trustee Handbook which notes 
monitoring student success as a Board responsibility. Additional suggestions included 
adding the EEO report to the list and adding “monitor” to the goal (Monitor, review, and 
approve reports…). 
 
There was some concern expressed with being able to measure Goal 3 (Engage with our 
community) due to the employment responsibilities of some trustees that limits their 
participation. It was suggested that the goal be changed to “Engage with our campus 
community and external community” in order to reflect both constituencies and also include 
mention of advocating on their behalf.  
 
Generally, trustees were supportive of the goals, but had some uncertainty of how the 
goals would be tracked and monitored. The discussion concluded with Board President 
Rodarte stating that she would continue to work on the goals based on the suggestions 
provided, and the Board thanking her for her work. 
 
Item 7.b: Board President Rodarte asked if there were any requests for potential future 
Board agenda items, and trustees reiterated their desire to see a presentation that 
addressed construction related sustainability efforts and Project Labor Agreements. 
 
CLOSED SESSION: At 8:26 p.m. Board President Jacqueline Rodarte adjourned the 
meeting to closed session per the following sections of the Government Code: 
 
Per Section 54957.6: CONFERENCE WITH LABOR NEGOTIATOR IRMA RAMOS, 
VICE CHANCELLOR, HUMAN RESOURCES; - Employee Organizations: United 
Faculty/CCA/CTA/NEA, Adjunct Faculty United Local 6106, CSEA Chapter #167, and 
Unrepresented Employees. 
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Per Section 54957: PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 
 
Per Section 54956.9(a) CONFERENCE WITH LEGAL COUNSEL: ANTICIPATED 
LITIGATION: One (1) Potential Case. 
 
Per Section 54957.5: PUBLIC EMPLOYEE PERFORMANCE EVALUATION: 
Chancellor 
 
RECONVENE MEETING: At 10:13 p.m., Board President Jacqueline Rodarte reconvened 
the meeting in open session. 
 
ADJOURNMENT: At 10:13 p.m., it was moved by Trustee Stephen T. Blount and 
seconded by Trustee Ryan Bent to adjourn the meeting. Motion carried with Trustees 
Bent, Blount, Brown, Dunsheath, Lopez, McClanahan, and Rodarte voting yes. 
 
 
 

 ________________________________________  
                  Prepared By Recording Secretary for 

                         Ryan Bent, Secretary, Board of Trustees 
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APPROVED 
MINUTES OF THE REGULAR MEETING   
OF THE BOARD OF TRUSTEES OF THE 

NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT  
 

May 28, 2019 
 

The Board of Trustees of the North Orange County Community College District met for its 
Regular Meeting on Tuesday, May 28, 2019, at 5:30 p.m. in the Anaheim Campus Board 
Room. 
 
President Jeffrey P. Brown called the meeting to order at 5:30 p.m. and led the Pledge of 
Allegiance to the Flag.  
 
TRUSTEE ROLL CALL: Present: Ryan Bent, Stephen T. Blount, Jeffrey P. Brown, 
Barbara Dunsheath, Ed Lopez, Molly McClanahan, Jacqueline Rodarte and Student 
Trustees Pascual Castillo and Ester Plavdjian. Absent: None. 
 
RESOURCE PERSONNEL PRESENT: Cheryl Marshall, Chancellor; Fred Williams, Vice 
Chancellor, Finance & Facilities; Julie Kossick, District Director, Human Resources; Greg 
Schulz, President, Fullerton College; JoAnna Schilling, President, Cypress College; 
Valentina Purtell, Provost, North Orange Continuing Education; Richard Fee, representing 
the District Management Association; Tina McClurkin, representing the North Orange 
Continuing Education Academic Senate; Craig Goralski, representing the Cypress College 
Academic Senate; Marcus Wilson, representing the Fullerton College Faculty Senate; 
Dana Clahane, representing United Faculty; Dawnmarie Neate, representing CSEA; Kent 
Stevenson, representing Adjunct Faculty United; and Alba Recinos, Recording Secretary. 
 
OTHER ADMINISTRATORS AND EMPLOYEES PRESENT: Mohammad Abdel Haq, 
Jodi Balma, James Book, Joseph Carrithers, Thomas Chiramonte, Philip Dimitriadis, Rod 
Garcia, Aline Gregorio, Frank Guthrie, Jen Kinkel, Larry Lara, Lisa McPheron, Megan 
Moscol, Jose Ramon Nuñez, Catalina Olmedo, Michael Sheehan, John Tebay, and Dan 
Willoughby from Fullerton College; Lisa Clark, Christie Diep, Paul de Dios, Monica Doman, 
Phil Dykstra, Lisa Gaetje, Eileen Haddad, Tracey Heine, Marcia Jeffredo, Liana Koeppel, 
Kristina Oganesian, Jeremey Peters, Alex Porter, Marc Posner, Kathleen Reiland, 
Stephanie Rosati, and Ambika Talwar from Cypress College; Gloria Badal, Miranda Bates, 
Kerrie Cornell, Terry Cox, Martha Gutierrez, Edna Heredia, Janeth Manjarrez, Jennifer 
Perez, Katherine Pham, Hilda Rivera, Julie Schoepf, and Jodie Williams from North 
Orange Continuing Education; and Arturo Ocampo, Tami Oh, Victor Manchik, Chelsea 
Salisbury, Kashu Vyas, and Rick Williams from the District Office. 
 
VISITORS:  Rocio Chavez, Selena Cruz, John Dacey, Archie Delshad, Evelyn Dykstra, 
Eduardo Escobedo, Joshua Kazarian, Adela Lopez, Paul Minor, Vivian Minor, Christian 
Perez, Gabriel Perez, Pete Perez, Greg Peterson, Matt Phutisatayakul, Ramona Ramirez, 
Richard Ramirez, and Linda Vasquez. 
 
COMMENTS: MEMBERS OF THE AUDIENCE:  
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A. Adela Lopez addressed the Board to express her support for the proposed 
changes to Board Policy 7100, Commitment to Equal Employment Opportunity and 
Diversity. She applauded District efforts to “become the epitome of what we talk 
about” and noted that students, teachers, administrators, and the community will 
benefit from the changes. 
 

B. Jodi Balma, Fullerton College Faculty, shared her excitement about the addition of 
Archie Delshad to the Fullerton College Political Science department, thanked 
Human Resources for their support during the hiring process, and encouraged 
including student representatives on faculty hiring committees.  
 

C. Linda Vasquez, with the Campaign for College Opportunity and the Los Amigos 
Education Committee, urged the Board to adopt the changes to BP 7100 and cited 
a report released by the Campaign. She noted that an institutional commitment to 
diversity is needed and commended the District for taking on the initiative. 

 
D. Christie Diep, Cypress College Faculty, stated that the Board needs to think about 

the salary and benefits offered since there has been no advancement towards the 
75th percentile. District faculty that need dependent medical coverage never get a 
raise and have to teach overload, summer, or at other districts to pay for the cost 
of that coverage. She noted that is not the case at comparable districts and provided 
a handout with the recent negotiated raises for comparable districts.  

 
E. Ambika Talwar, Cypress College Faculty, shared her perspective of education, the 

destruction of our habitats and the need for educational institutions to help, and the 
opportunities to enliven and inspire as an instructor. 
 

F. Matthew Phutisatayakul, CSEA Chapter #167 Labor Relations Representative, 
stated that the merit system presentation at the May 14 Board meeting included 
statements made by an attorney, hired by the District, that were incorrect. He cited 
the law outlining personnel commissions and several inaccurate answers provided 
during the May 14 meeting. He also stated that classified employees are interested 
in the merit system due to current hiring practices, promotional opportunities, 
concerns with nepotism, and one-sided discipline. 
 

G. Dawnmarie Neate distributed a handout with statements to the Board from current 
District employees who requested anonymity due to fear of retaliation. She read a 
statement for the record that included situations and issues with the Interim Dean 
of Wilshire and the hiring process to fill the permanent position, as well as the 
negative affect that had on employees. 
 
(See Supplemental Minutes #1236 for copies of the statements.) 
 

H. Rocio Chavez, Fullerton College Student, urged the Board to take the lead on 
sustainable practices within the District.  
 

I. Joshua Kazarian, Fullerton College Student, also urged the Board to make 
sustainability a priority. He noted that change happens with students and on 
campus, but they need Board support.  
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J. Selena Cruz, Fullerton College Associated Students Incoming President, also 
addressed the Board on sustainability and the need for additional refillable water 
stations, healthy food options, and biodegradable supplies on campus. 
 

K. Craig Goralski expressed his disappointment that Kent Stevenson was 
inappropriately interrupted during his comments by a member of the audience at 
the previous Board meeting. He shared that Resource Table members are 
frustrated with their level of participation and that if the Board values their 
participation, they also need to value their input.  
 

L. Aline Gregorio, Fullerton College Sustainability Committee Co-Chair, stated the 
District needs to be at the forefront of advancing more environmentally friendly 
practices and urged the Board to adopt an environmental sustainability Board 
Policy. She also asked them to adopt minimum qualifications of diversity due to a 
student population that requires sensitivity to diversity.  

 
M. Mohammad Abdel Haq, Fullerton College Diversity Committee Chair, shared with 

the Board that the changes to BP 7100 received the majority support at the Diversity 
Committee and the Fullerton College Faculty Senate meetings. He urged the Board 
to question the opposition to the policy, and noted that to some individuals the 
changes are radical, but to minority groups they are the minimum that they expect 
from future colleagues. He also supported sustainability efforts on campus.  
 

N. Ambika Talwar, addressed the Board to call for a different vision of education that 
is integrated because of the importance of diversity and inclusion. She stated that 
the current campus systems take too long to grant permission, that there are too 
many rules and regulations, and the old way of doing things isn’t working. 
 

O. Matthew Phutisatayakul read a statement from Ivelina Petkova, a former 
employee, regarding her performance evaluation and the subsequent ultimatum to 
resign or be released. She alleged retaliation by the Wilshire Interim Dean, the 
negative impact on her health, and urged the District to look into the situation.  

 
BLOCK VOTE APPROVAL OF NON-PERSONNEL ITEMS: It was moved by Trustee 
Ryan Bent and seconded by Trustee Jacqueline Rodarte that the following non-personnel 
items be approved by block vote: 
 
Finance & Facilities: 4.a 
Instructional Resources: 5.a, 5.b, 5.c, 5.d 
 
Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, McClanahan, 
and Rodarte voting yes including Student Trustees Castillo and Plavdjian’s advisory 
votes. 
 
BLOCK VOTE APPROVAL OF PERSONNEL ITEMS: It was moved by Trustee Barbara 
Dunsheath and seconded by Trustee Jacqueline Rodarte that the following personnel 
items be approved by block vote: 
 
Human Resources: 6.a, 6.b, 6.c, 6.d, 6.e, 6.h, 6.i 
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Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, McClanahan, 
and Rodarte voting yes. 
 
REPORTS 
 
A. Honor Retirees: The following individuals were honored upon their retirement from 

the District: 
 
Norma Alvarado  NOCE CACT Program Manager 
Behnoosh Armani  Fullerton College Counselor 
Susana Jianto  Cypress College CIS Instructor 
Lynette Pratt  Fullerton College DSS Instructor 
 

B. Recognition of Student Trustees: Cypress College Student Trustee Ester 
Plavdjian and Fullerton College Student Trustee Pascual Castillo were 
recognized upon completion of their student terms on the Board of Trustees. 
 

C. Honor Employees with 25+ Years of Service with the District: The following 
employees were honored for their 25+ years of service to the District: 

 
25 Years of Service 
Joseph Carrithers  Fullerton College English Instructor 
Leonard Cho  Fullerton College Mathematics Instructor 
Vinh Dang   District Services Graphic Designer 
Monica Doman  Cypress College Librarian 
Samuel Foster  Fullerton College Chemistry Instructor 
Dawnmarie Neate  Fullerton College IT Services Coordinator I 
Hai Nguyen   Fullerton College IT Specialist 
Fred Williams  Vice Chancellor, Finance & Facilities 
Dan Willoughby   Fullerton College Humanities Division Dean 
 
30 Years of Service 
Lisa Bassi   Fullerton College Physical Education Instructor 
James Book   Fullerton College Instructional Assistant 
Thomas Chiramonte Fullerton College Early Childhood Education Instructor 
Elizabeth Gaitatjis  Fullerton College ESL Instructor 
Christine Hoang  District Services Purchasing Administrative Assistant 
Philip Mayfield  Fullerton College English Instructor 
Cynthia Sands  Fullerton College Administrative Assistant III 
Ambika Talwar  Cypress College English Instructor 
Kathleen Troy  Cypress College Management/Marketing Instructor 
 
35 Years of Service 
Tom Morris   Fullerton College Biological Sciences Instructor 
Anna Marie Peto  Cypress College Administrative Assistant 

 
D. North Star Awards: The following individuals were presented with the “North Star 

Award” by Chancellor’s Staff: 
 
Philip Dykstra Cypress College Director of Research & Planning 
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Marcia Jeffredo  Cypress College Locksmith 
Philip Dimitriadis  Fullerton College Fine Arts Instructor 
Frank Guthrie  Fullerton College Fine Arts Instructor 
Catalina Olmedo  Fullerton College Business Office Specialist 
Michael Sheehan  Fullerton College Fine Arts Instructor 
Jennifer Perez NOCE Director of Campus Communications 
Hilda Rivera NOCE CAEP Special Projects Manager 
 

E. Above & Beyond Award: Chancellor’s Staff voted unanimously to present 
Kathleen Reiland, Cypress College Dean of Career and Technical Education, with 
the “Above & Beyond Award” in recognition of her extraordinary achievement in 
service to the District.  

 
COMMENTS 

 
A. Richard Fee expressed his appreciation to Chancellor’s Staff for selecting such 

worthy award recipients and giving them the recognition they deserve. DMA 
concluded their elections and will introduce their new officers at the Districtwide 
management retreat on June 5.  

 
B. Tina McClurkin acknowledged the NOCE Administrative Professionals Team in 

attendance and stated that she was taken aback with the incident that occurred at 
the May 14 Board meeting related to Kent Stevenson’s comments. Subsequent to 
the meeting, she researched the matter and found that District Board Policy allows 
for Resource Table personnel to provide feedback and speak, and that Robert’s 
Rules of Order states that a call for point of order that is incorrect should have been 
ruled a point not well taken. 
 

C. Craig Goralski thanked Joel Gobber and Liana Koeppel for reading the names 
at commencement, and thanked trustees for attending. The Cypress College 
Academic Senate discussed matters related to guided pathways and curriculum at 
its last meeting and also honored Bryan Seiling for his service. He announced new 
executive board positions including Jason Thibodeau as President Elect. 
 

D. Marcus Wilson voiced his support for the comments by the NOCE and Cypress 
College Academic Senate Presidents regarding the interruption of Kent 
Stevenson’s comments at the last Board meeting.  
 

E. Dana Clahane expressed his support for Tina McClurkin’s comments and 
reported that as a result of the United Faculty ratification vote the three MOUs were 
approved, but the Tentative Agreement was not by a difference of roughly 15 votes. 
The United Faculty team would like to invite the District negotiating team to continue 
discussion in hopes of making adjustments to get an agreement ratified in the Fall. 

 
F. Dawnmarie Neate added her support for Craig Goralski’s public comment and 

Tina McClurkin’s comments and thanked Cypress College and NOCE for their 
Classified Employee Week events and Kai Stearns Moore and Chelsea Salisbury 
for correcting inaccurate information on the merit system website. She also 
commended the classified employees for coming forward to speak about the 
disconnect that is occurring across the District. 
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G. Kent Stevenson stated that he was criticized for his comments at the previous 
Board meeting, but he felt the need to be emphatic and he strongly objected to the 
notion that comments regarding union negotiations are not appropriate from the 
dais. He said the District is back at the negotiating table because they have been 
forced back and part-time faculty feel there is a fundamental lack of respect for 
them.  

 
H. Student Trustee Pascual Castillo expressed his gratitude for an amazing year 

serving as Student Trustee that he deemed a wonderful learning experience. 
 

I. Trustee Stephen T. Blount thanked the Fullerton College North Star recipients the 
“Fullerton College Entertainment Arts” book gifted to trustees and reported on his 
attendance at the Los Alamitos Joint Military Affairs meeting.  
 

J. Trustee Molly McClanahan expressed her pleasure in attending the Cypress 
College Nursing Pinning Ceremony and the college commencement ceremonies.  

 
K. Trustee Ryan Bent reported that the Board Policy Subcommittee met before the 

Board meeting, he noted that the Board has not formally adopted Robert’s Rules of 
Order for its meetings, and shared that he enjoyed interacting with the graduates at 
both commencements.  
 

L. Trustee Barbara Dunsheath said the college commencements were stupendous.  
 

M. Trustee Jacqueline Rodarte echoed the comments related to the commencement 
events and congratulated her Puente mentee, Kiabeth Verduzco, who graduated 
and will be transferring to UC Davis.  

 
N. Trustee Jeffrey P. Brown reported on his attendance at the commencement 

ceremonies, and commended the Colleges for their inspiring events.  
 
MINUTES: It was moved by Trustee Barbara Dunsheath and seconded by Trustee 
Jacqueline Rodarte to approve the Minutes of the Regular Meeting of May 14, 2019 with 
the noted correction to Dana Clahane’s report on page 122. Motion carried with Trustees 
Bent, Blount, Brown, Dunsheath, Lopez, McClanahan, and Rodarte voting yes, 
including Student Trustees Castillo and Plavdjian’s advisory votes.   
 
STUDY SESSION 
 
Item 3.a: The Board conducted a study session to discuss the District Bond Program, 
construction, and related topics. Fred Williams, Vice Chancellor of Finance & Facilities, 
introduced the presentation and the topics that would be covered which included: 
Structure, Measure J Bond Program General Principles, Active Project Updates, 
Sustainability, and Project Labor Agreements (PLAs).  
 
The Board previously approved a contract for Brailsford & Dunlavey to assist with the 
District Master Plan 2021–2030. The goal of the Facilities Master Plan component is to 
validate both the current facilities planning through 2025 and the District’s planning for 
phase II of Measure J and beyond. It will also include visioning and high level space 
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planning for all District sites through 2030 based on the directions outlined in the 
Educational Master Plan. 
 
Structure – Organizational Charts 
Vice Chancellor Williams shared an overview of the construction reporting structure and 
communication relationships at each campus, at District Services, and districtwide via 
organizational charts. He emphasized that at the campuses there is a heavy reliance on 
the Vice Presidents and their staff who are instrumental. 
 
Bond Program General Principles 
Mr. Williams stated that lessons learned from the Measure X Bond Program helped 
develop the following principles: 
 

 Invest bond funds in projects, not staffing 

 Minimize disruption to education 

 Logistics of projects to limit areas in construction and avoiding rework 

 Obtain matching funds whenever possible 

 Spend on projects that will last the lifetime of the bonds 

 Be good stewards of taxpayer dollars 
 
Active Project Updates 
Cypress College Projects 
Alex Porter, Cypress College Vice President of Administrative Services, provided the 
current Cypress College construction projects which included: 
 
 Science, Engineering, and Math Building: completion date of February 2021 (est.) 
 Veterans’ Resource Center/Student Activities Center: completion date of August 2020 

(est.) 
 Veterans’ Memorial Bridge, Plaza, and Tribute Garden: completion date of April 2020 

(est.) 
 Pond Refurbishment: completion date of April 2020 (est.) 
 Upcoming Projects include: Fine Arts Capital Improvement 
 
Fullerton College Projects 
Rod Garcia, Fullerton College Vice President of Administrative Services, shared the 
planned Fullerton College construction projects which included: 
 
 New Instructional Building: completion date of Summer 2021 (est.) 
 Central Plant Replacement and Expansion: completion date of Summer 2021 (est.) 
 Buildings 300 & 500 Sewer Line Replacement: completion date of Summer 2020 (est.) 
 Renovation of Buildings 300 & 500: completion date of Winter 2020/2023 (est.) 
 Upcoming Projects include: new parking structure, new Maintenance & Operations 

Building, new Horticulture/Lab School/STEM Lab, and new Performing Arts Complex 
 
Vice President Garcia shared that the Chapman Parking Lot will provide 120 parking 
spaces that will be utilized during construction with a shuttle running every 10-15 minutes 
to/from campus. Fullerton College will also implement an OCTA bus pass program that 
will offer discounted passes ($5.75 for full-time students, and $5.00 for part-time students) 
at a lower rate than the current $40/month student pass. The College was awarded a 
three-year OCTGA grant, and the first year of the grant will allow students to receive 
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passes at no cost. The bus pass option will be advertised to students to make them aware 
of the opportunity.  
 
Additionally, the sale of the properties on Wilshire Avenue and Amerige Avenue will allow 
the District to move the structures and begin to develop the area.  
 
Anaheim Campus 
Rick Williams, District Director of Facilities, Planning, and Construction, shared that with 
the completion of the fifth floor for CTE and Room 215 on the second floor, and the buildout 
of the seventh and tenth floors, the Anaheim Campus is a fully occupied building after 17 
years. The next project for the Anaheim Campus is the refurbishment of the upper deck 
parking lot. 
 
IT Network Refresh 
The network refresh project across the District included the design completion in 2018 by 
Shandam Consulting, and the selection of PlanNet Consulting as the Project Manger. The 
District rejected all of the bids following an evaluation of the submittals, and is currently 
examining alternatives.  
 
During the discussion of active projects, trustees inquired about the status of fundraising 
efforts for the Cypress College VRC project, the viability of a Fullerton College community 
garden as requested by students, the loss of parking spaces at Fullerton College, the 
previously allocated funding for purchase of the Heterbrink House, long-term plans for the 
Fullerton College M&O area, the shade hardscape ratio in relation to parking lots, use of 
the land across from Fullerton College that will be vacated soon and its zoning restrictions, 
the availability of Fullerton College parking permit machines equipped for credit cards, and 
a request to keep the Board updated on utilization of the Chapman parking lot beyond the 
10 week period. 
 
Measure J Cash Flow Projections 
Vice Chancellor Williams provided the 2018 Bond Program cash flow projections: 
 

Purchase Orders Issued – Measure J $ 118,959,470 

Purchase Orders Pending Issuance – Measure J $   50,439,219 

Encumbrances / Committed $ 169,398,689 

Series A $ 100,000,000 

Expenditures $   21,237,976 

Balance Series A $   78,762,024 

 
He noted that the Series B (2019-2022) issuance will include $150,000,000 of bonds and 
the final pricing would be determined on May 29, 2019. He also shared that the District 
received an AA+ rating from Standard & Poor’s and an Aa1 rating from Moody’s. The 
District attempted to pursue AAA ratings, but didn’t receive them due to items outside of 
our control, including the uncertainty of new State funding formula. 
 
Trustees inquired how much bond funding would be available after the Series B issuance 
and whether the lack of a AAA rating was due to fear of a recession. 
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Measure J – Lessons Learned 
Staff shared the following lessons that have already been learned from Measure J to date: 
 

 Planning Phase: Studies for code compliance of existing spaces, and to account for 
additional square footage to accommodate support spaces in current codes. 

 Design Phase: Project bundles and associated funding sources; early involvement of 
third-party entities; constructability reviews; and the DSA electronic submittal process. 

 Bidding Phase: Early OCIP cost negotiations prior to mobilization. 

 Construction Phase: GMP review period and negotiations, and provisions for soft cost 
breakdowns per funding elements. 

 Bond Program: Implementation of workflows adapted to project delivery methods, and 
payment application e-Workflow. 

 
Sustainability 
Rick Williams provided an introduction on sustainability which included how the State 
Chancellor’s Office has implemented sustainability practices to preserve California’s 
natural environment, how California community colleges will endeavour towards Zero Net 
Energy, and how energy efficiency practices are part of a larger statewide effort to 
enhance the sustainability of California’s governmental facilities. 
 
Design Strategy Recommendations 
Design strategy recommendations include: “Use” to re-assess space use; “Produce” active 
and passive solar co-generation; “Store” active and passive thermal storage; and “Share” 
heat recovery/smart controls. 
 
Community College District Challenges and Impacts 
The following executive orders are not mandated for community colleges, but the District 
is trying to get to that level so that if they do become requirements, the District will be well 
positioned to meet them: 
 

 Executive Order B 18-12: Orders that action be taken to reduce entity-wide greenhouse 
gas emissions by at least 10% by 2015 and 20% by 2020 as measured against a 2010 
baseline. 

 Executive Order B 30-15: An interim statewide greenhouse gas emissions reduction 
target to reduce greenhouse gas emissions to 40% below 1990 levels by 2030 
established to ensure California meets its target of reducing them to 80% below 1990 
levels by 2050. 

 
It is challenging to achieve sustainability levels among the entire District due to its size. 
The District encompasses 199 acres throughout three campuses and 81 buildings. 
 
Current Sustainability Planning on Capital Outlay Projects 
Current efforts include: 
 

 Using energy efficiency strategies like energy modeling and savings-by-design. 

 Ensuring that all new, renovation, and expansion District projects are designed to 
exceed Title 24, Part 6 Energy Code by 10% or LEED Silver. 

 Requiring all designs to incorporate sustainable goals for sustainable site and storm 
water damage, water use efficiency, energy and atmosphere, indoor environmental 
quality, and materials and resources in order to minimize impact on the environment.  
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Align Energy Master Plan and 2020 Comprehensive Master Plan: Energy master planning 
will review existing conditions, propose measures, and phased installation 
recommendations. [All of which will need involvement in the energy master planning 
process.] 
 
Listing of Energy Projects to Date 
District projects were highlighted which have resulted in energy savings and included: 
 

 Cypress College Cogeneration 

 Anaheim Campus Tower HVAC Retro Commissioning (in process) 

 Cypress College Parking Lot LED lighting replacement and retrofit 

 Fullerton College Electric Vehicle Charging Stations 
 
Proposed Energy/Sustainability Projects 
District proposed energy and sustainability projects shared included:  
 

 44 additional electric vehicle charging stations at Fullerton College at a reduced price, 
with SCE paying for portions of the project with a savings of $300-500K for the College.  

 Anaheim Campus site solar/battery storage and electric vehicle charging station 
project 

 Anaheim Campus exterior lighting conversion to LED 

 Anaheim Tower VAV controllers 
 
Energy Calculator 
Annual electricity usage data by campus was shared which compared 2008, 2013, and 
2018 use. During that time Fullerton College increased by 5%, Cypress College decreased 
by 30%, and the Anaheim Campus decreased by 6%. Data for gas usage, during the same 
time period, reflected a reduction usage by 10% for Fullerton College, a 21% reduction for 
Cypress College, and a 10% reduction for the Anaheim Campus.  
 
Trustees inquired about who the design strategy recommendations were provided to, 
whether the District goal is to get towards a LEED certification level, without paying the 
expenses related to that certification, if there is a plan to capture storm water from hard 
surfaces, whether the Fullerton College Instructional Building design would include rooftop 
gardens for the Horticulture department, and what Fullerton College could learn from the 
energy savings experienced by Cypress College. 
 
Project Labor Agreements 
Vice Chancellor Williams introduced John Dacey, an attorney who specializes in public 
education and contracts, to present an independent opinion on Project Labor Agreements 
(PLAs). Mr. Dacey has served as general counsel for the Los Angeles Unified School 
District and the Los Angeles Community College District during bond issues and was 
asked to share observations and experiences related to PLAs. 
 
What is a PLA? 
The definition of a PLA is defined in the Public Contract Code as “a pre-hire collective 
bargaining agreement that establishes terms and conditions of employment for a specific 
construction project or projects between construction unions, as a group, and contractors.”  
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While PLAs can vary widely, they must at least contain terms regarding: 1) no 
discrimination; 2) no work stoppages, strikes, or lockouts; 3) disputes are resolved by a 
neutral arbitrator; 4) provide a protocol for drug testing; and 5) contractors can bid even if 
they are not parties to another collective bargaining agreement. The Public Contract Code 
does not require having a PLA, but if one is pursued, those terms must be included, 
however, most of those are already found in public works contracts. PLAs also vary widely 
among public agencies that have them. 
 
Aspects of a PLA 
1. Provide uniform wages, benefits, overtime pay, working conditions, and rules for 

dispute resolution 
2. Ensure the project will be completed on time and on budget 
3. Make projects easier to manage by dealing with the PLA rather than several unions 
4. Recruitment provisions for women, minorities, veterans, and under-represented groups 
5. Reduces underpayment of payroll taxes 
6. Improve worker safety by requiring workers and contractors to comply with safety rules 
 
Current NOCCCD Contractual Measures 
1. Contractors required to register with the Department of Industrial Relations (DIR) – 

California prevailing wages 
2. Capital Project Managers and Bond Program Managers monitor schedules and 

budgets 
3. Project delivery methods with one point of contact – General Contractor or Construction 

Manager 
4. Contractual provisions for minority and veteran participation goals 
5. Certified payroll submitted to the DIR 
6. Implementation of Owner Controlled Insurance Policy (OCIP) 
 
When highlighting a side-by-side comparison of a PLA and current NOCCCD measures, 
Vice Chancellor Williams stated that the District believes it is handling the bulk of the items 
in the PLAs. However, he did highlight two additional aspects of a PLA that are beneficial: 
1) training of local workers to meet future construction needs and 2) potentially reducing 
the shortage of skilled labor in the neighboring area.  
 
Important Considerations for Establishing a PLA or Not and Unintended Consequences 

 PLAs vary widely and depend on each public entity owner’s desires.   

 If a PLA is being evaluated, there are very important considerations to be explored. 

 The pros and cons of PLAs are vigorously debated between advocates for them and 
those opposed to them. 

 The majority of verifiable industry data is that having a PLA will result in higher project 
costs. 

 Studies related to whether a PLA reduces the number of available bidders go both 
ways.  

 The public agency does not enter into the contract as a signatory, so if it decides to 
implement a PLA it adopts a Board Policy requiring contractors to sign on as a party to 
the PLA or they cannot bid. 

 The public agency should draft a PLA and decide the scope in advance. Negotiations 
would then take place with the unions and if they are successful, then a Board Policy 
should be adopted.  
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 The scope of the PLA is a foundational issue and should be carefully considered so 
that the public agency does not unintentionally give away rights or options it otherwise 
has. (e.g. determining whether all projects going to be subject to the PLA or only some? 
A monetary threshold? Include maintenance?) 

 Other important issues include: clearly defining what labor rates apply (e.g. prevailing 
rates by the State or established by the unions?); how the applicable labor rate will be 
established and used for each project; labor rates established at the inception of the 
project will not be increased during the life of the project; exclusions from the PLA for 
installation and maintenance regarding manufacturer warranties; and without limitation, 
that if there is a strike or work stoppage the PLA is void.  
 

Awarded Measure J Projects 
Mr. Williams noted that the District has managed to bring in local contractors within 20 
miles for five projects with a total contract value in excess of $150 million. The District has 
also prequalified 20 contractors for 2019-2020 with 80% being within a 30-mile radius, 
40% from Orange County, 30% are certified as a Small Business Enterprise (SBE), and 
5% are certified as Disabled Veteran Business Enterprise (DVBE). 
 
Nationwide PLA Statistics 
As of March 2019, at the state level through legislation or by executive order, 26 states 
have banned the requirement that PLAs be used for government funded construction 
projects. Eight states have authorized or encouraged (but not mandated) the use of PLAs, 
including California. 16 states have taken no position on PLAs.  
 
Case Studies 
Mr. Dacey stated that proponents and opponents of the use of PLAs have noted that it is 
difficult to compare contractor performance due to project scope and intended use; project 
size and finishes; project locations and constraints; and timing and economic conditions. 
Mr. Williams stated that his counterparts have shared that there are significant additional 
costs, limiting of potential vendors, and difficulty in assembling costs during planning. 
 
Potential Costs of PLA 
Potential hard costs related to bid participation and market conditions as well as the 
difficulty in estimating the construction cost impact of a PLA. Soft costs for implementation 
include the attorney team required to set-up the PLA, the third party consultant to 
administer the PLA and labor compliance, additional internal staff to monitor and report, 
and the variable costs depending on the PLA requirements.  
 
Mr. Dacey cited cost analyses in two studies with differing results, and two community 
college case studies. The Cerritos College Health and Wellness Complex, with a PLA set 
up in 2015 had administration costs dependent on the project duration and resulted in 
administration costs of $130,550 for a 35 month period. The Riverside Community College 
District PLA, set up in 2014 and expired in 2017, had an administration cost of 8-9% of 
construction cost per project.  
 
Hypothetical Scenarios 
Vice Chancellor Williams shared the following hypothetical scenarios for District projects 
that compared current construction costs and potential PLA costs: 
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Cypress College SEM Building and VRC/SAC Bundle with PLA – 24 months duration 
 

Project 
Current 

Construction Cost 
Current 

Soft Costs 
Current 

Project Total 

New SEM & VRC/SAC $92,052,341 $23,689,847 $115,742,188 

 

Project 
Potential PLA Premium 
on Construction Cost 

PLA/LCP 
Administration 

Theoretical 
Project Total 

New SEM & VRC/SAC 
$12,887,328 

(+14.0%) 
$121,971 

 
$128,751,306 

(+11.2%) 

 
Instructional Building and Central Plant Replacement with PLA – 16 months duration 
 

Project 
Current 

Construction Cost 
Current 

Soft Costs 
Current 

Project Total 

New IB & CP Replacement $50,820,510 $13,308,210 $64,128,720 

 

Project 
Potential PLA Premium 
on Construction Cost 

PLA/LCP 
Administration 

Theoretical 
Project Total 

New IB & CP Replacement 
$7,114,871 

(+14.0%) 
$81,194 

 
$71,324,785 

(+11.2%) 

 
Southern California Community Colleges with PLAs 
There are 36 community college districts in Southern California, and nine of them have 
PLAs in place. The nine districts include Cerritos, Long Beach, Los Angeles, Rio Hondo, 
Rancho Santiago, Riverside, San Bernardino, Grossmont-Cuyamaca, and Southwestern. 
Compton College is currently considering implementing a PLA. 
 
NOCCCD Staff Recommendation 
The presentation concluded with Vice Chancellor Williams providing a staff 
recommendation regarding the District pursuing a PLA. He stated that staff would not 
recommend a PLA for District projects due to the increase in costs and the reduced 
competition. He also stated that if a PLA is preferred, staff would recommend pursuing 
project-specific PLAs and for larger scale projects of $40 million and above. 
 
Subsequent to the presentation, trustees posed the following questions: whether the 
District contract measures included subcontractors and local hires; the percentage of 
contractors who have participated in PLA projects; whether California authorizes or 
encourages PLAs; whether staff had spoken to Rancho Santiago Community College 
District about their experiences with a PLA; the lack of local hiring specifications in the 
current District contract criteria; the percentage of non-union labor on non-PLA projects; 
and the presumable benefits of PLA since many cities and school districts have them. 
 
Individual trustees also voiced the following: the lack of a balanced presentation on PLAs 
which was less informational and instead a statement against PLAs; the ability to 
accomplish priorities outside of a PLA particularly with evidence indicating that there would 
be increased costs; it would be helpful for staff to spell out what can be met outside of a 
PLA, without the administrative overhead, and look at the quality of what we’re getting; the 
need to move away from the institutional feeling as an educational institution; the 
suggestion to look at California State University, Fullerton’s current master planning 
process to gather ideas; the need for more information related to PLAs, and the desire to 
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propose a Board Policy on sustainability similar to what Rancho Santiago and Peralta 
Community College Districts have in place. 
 
(See Supplemental Minutes #1236 for a copy of the presentation.) 
 
FINANCE & FACILITIES 
 
Item 4.a: By block vote, authorization was granted to amend the agreement with Emsi to 
increase the agreement by $4,000 from $146,700 to $150,700 for the purchase of 
additional Alumni Insight data user licenses for the California Adult Education Program.  
 
Further authorization was granted for the Vice Chancellor, Finance & Facilities, or District 
Director, Purchasing, to execute the amended agreement on behalf of the District. 
 
INSTRUCTIONAL RESOURCES 
 
Item 5.a: By block vote, authorization was granted to ratify the Amendment of the 2018-
2019 NOCCCD and Anaheim Union High School District (AUHSD) College and Career 
Access Pathways (CCAP) Dual Enrollment Partnership Agreement. 
 
Item 5.b: By block vote, authorization was granted to ratify the Amendment of the 2018-
2021 NOCCCD and Brea Olinda Unified School District (BOUSD) CCAP Dual Enrollment 
Partnership Agreement. 
 
Item 5.c: By block vote, authorization was granted to ratify the Amendment of the 2018-
2021 NOCCCD and Fullerton Joint Union High School District (FJUHSD) CCAP Dual 
Enrollment Partnership Agreement. 
 
Item 5.d: By block vote, authorization was granted to ratify the Amendment of the 2018-
2021 NOCCCD and Placentia Yorba Linda Unified School District (PYLUSD) CCAP Dual 
Enrollment Partnership Agreement. 
 
Item 5.e: This item was pulled from the agenda and will return for Board consideration at 
a future meeting.  
 
HUMAN RESOURCES 
 
Item 6.a: By block vote, authorization was granted for the following academic personnel 
matters which are within budget: 
 
RETIREMENTS 
 
Miller, Bruce FC Music Instructor  
  Eff. 06/01/2019 
  PN FCF781 
 
PHASE-IN RETIREMENTS  
 
Rivera Tweedie, Gina NOCE Counselor 
  Change of phase-in retirement workload 
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  From: Fall Sem. 85%/Spring Sem. 85% 
  To: Fall Sem. 90%/Spring Sem. 90% 
    Eff. 07/01/2019 
    PN SCF991  
 
RESIGNATION 
 
Nguyen, Sheila CC Chemistry Instructor 
  Eff. 05/25/2019 
  PN CCF797 
 
NEW PERSONNEL 
 
Galich, Jennifer CC Nursing Instructor  
  First Year Probationary Contract 
  Class B, Step 1 
  Eff. 08/22/2019 
  PN CCF717 
 
Garcia, Jessica FC Counselor 
  First Year Probationary Contract 
  Class B, Step 1 
  Eff. 07/01/2019 
  PN FCF726 
 
Kirby, Patricia CC Nursing Instructor  
  First Year Probationary Contract 
  Class B, Step 1 
  Eff. 08/22/2019 
  PN CCF774 
 
Morgan, Kaitlin FC Anatomy/Physiology Instructor  
  First Year Probationary Contract 
  Class B, Step 1 
  Eff. 08/22/2019 
  PN FCF975 
 
Politanoff, Ashton CC English Instructor 
  First Year Probationary Contract 
  Class B, Step 1 
  Eff. 08/22/2019 
  PN CCF703 
 
Rasch, Kaylan FC Counselor 
  First Year Probationary Contract 
  Class B, Step 1 
  Eff. 07/01/2019 
  PN FCF806 
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Salcedo, Joel FC Communication Studies 
  First Year Probationary Contract 
  Class B, Step 1 
  Eff. 08/22/2019 
  PN FCF587 
 
Shahin, Mohammad FC Chemistry Instructor 
  First Year Probationary Contract 
  Class B, Step 1 
  Eff. 08/22/2019 
  PN FCF582 
 
Shyrokova, Anna FC Librarian  
  First Year Probationary Contract 
  Class B, Step 1 
  Eff. 08/22/2019 
  PN FCF585 
TEMPORARY REASSIGNMENT 
 
Ayon, Carlos FC Director, Institutional Research & Planning 
 
  To: FC Interim Dean, Business, CIS & Economic 

  Workforce Development 
  12 Month position (100%) 
  Range 32, Step E  
  Management Salary Schedule 
  Eff. 07/01/2019-06/30/2020 
  PN FIM966 
 
EXTENSION OF TEMPORARY MANAGEMENT CONTRACT 
 
Verduzco, Gisela CC Interim Director, Student Success    
  and Support Programs  
  Range 24, Column B 
  Management Salary Schedule  
  Eff. 07/01/2019-06/30/2020 
 
LEAVE OF ABSENCE 
 
Bevec, Gina FC Physical Education Instructor 
  Family Medical Leave (FMLA/CFRA) (100%) 
  Paid Leave using Regular and Supplemental  
  Sick Leave until Exhausted; Unpaid thereafter  
  Eff. 04/26/2019-05/24/2019 
 
TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2019 SUMMER INTERSESSION 
 
Carnahan, Alanna FC Column 1, Step 1 
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TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2019 FALL SEMESTER, 
TRIMESTER 
 
Bressie, Collin FC Column 1, Step 1 
Carnahan, Alanna CC Column 1, Step 1 
Haverstick, Jon FC Column 1, Step 1 
Torres, Brian FC Column 1, Step 1 
Towbin, David FC Column 3, Step 1 
 
TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2019 SPRING SEMESTER, 
WINTER/SPRING TRIMESTER 
 
Alexander, Lindsey CC Column 1, Step 1 
 
TEMPORARY ACADEMIC HOURLY-SPECIAL SERVICES 
 
Altebarmakian, Tamar CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Barretto, Jacqueline CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Blumer, Collette  FC AB705 Adjunct Training 
  Stipend not to exceed $100.00 
  Eff. 06/06/2019 
 
Brody, Jaime CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Bustos, Idalith CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Damer, Mouminat CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Daugherty, Sarah CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Dymond, Danielle CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Edmund, Adira CC English 60 Training 
  Stipend not to exceed $50.00 
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  Eff. 04/26/2019 
 
Farol, Ronald CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Fearn, Cynthia FC AB705 Adjunct Training  
  Stipend not to exceed $100.00 
  Eff. 06/06/2019 
 
Ferreira, Vanessa FC AB705 Adjunct Training  
  Stipend not to exceed $100.00 
  Eff. 06/06/2019 
 
Flores-Salcido, Dahlia CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Gabriel, Diane CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Garcia, Corinne FC AB705 Adjunct Training  
  Stipend not to exceed $100.00 
  Eff. 06/06/2019 
 
Gavitt, Erika FC AB705 Adjunct Training  
  Stipend not to exceed $100.00 
  Eff. 06/06/2019 
 
Gomez, Bruce FC AB705 Adjunct Training  
  Stipend not to exceed $100.00 
  Eff. 06/06/2019 
 
Gray, Sarah FC AB705 Adjunct Training  
  Stipend not to exceed $100.00 
  Eff. 06/06/2019 
 
Heller, Carla FC AB705 Adjunct Training  
  Stipend not to exceed $100.00 
  Eff. 06/06/2019 
 
Ho, Jen Y. CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Jenkins, Jason CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
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Jure, Josiah  CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Khan, Shazia CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Kilzer, Cassandra CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Knowles, Kevin CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Mark, Allison FC AB705 Adjunct Training  
  Stipend not to exceed $100.00 
  Eff. 06/06/2019 
 
McKennon, Anna FC AB705 Adjunct Training  
  Stipend not to exceed $100.00 
  Eff. 06/06/2019 
 
Middleton, Donna FC AB705 Adjunct Training  
  Stipend not to exceed $100.00 
  Eff. 06/06/2019 
 
Morrison, Anna CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Moulton, Renee FC AB705 Adjunct Training  
  Stipend not to exceed $100.00 
  Eff. 06/06/2019 
 
Obrite, Patricia FC AB705 Adjunct Training  
  Stipend not to exceed $100.00 
  Eff. 06/06/2019 
 
Osle, Janessa CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Powell, Laura CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Provenzano, Maureen CC English 60 Training 
  Stipend not to exceed $50.00 
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  Eff. 04/26/2019 
 
Rasmussen, Amy CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Reeves, Mallory CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Richards, Heather FC AB705 Adjunct Training 
  Stipend not to exceed $100.00 
  Eff. 06/06/2019 
 
Robles, Emily CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Salcedo, Joel FC AB705 Adjunct Training 
  Stipend not to exceed $100.00 
  Eff. 06/06/2019  
 
Sharp, Cara CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Shiba, Lisa FC AB705 Adjunct Training  
  Stipend not to exceed $100.00 
  Eff. 06/06/2019 
 
Simoes, Nora CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Snyder, Katie FC AB705 Adjunct Training  
  Stipend not to exceed $100.00 
  Eff. 06/06/2019 
 
Villa, Beatriz FC AB705 Adjunct Training  
  Stipend not to exceed $100.00 
  Eff. 06/06/2019 
 
Villarruel, Ruby CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
 
Walker, Lynn CC English 60 Training 
  Stipend not to exceed $50.00 
  Eff. 04/26/2019 
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Weil, Alex  FC AB705 Adjunct Training 
  Stipend not to exceed $100.00 
  Eff. 06/06/2019 
 
Item 6.b: By block vote, authorization was granted for the following classified personnel 
matters which are within budget: 
 
NEW PERSONNEL 
 
Cranz, Jon     FC Groundskeeper  
      12-month position (100%) 
      Range 29, Step E  
      Classified Salary Schedule  
      Eff. 05/29/2019 
      PN FCC995  
  
Hagmaier, Maite    FC  Clerical Assistant II  
      11-month position (100%) 
      Range 31, Step E + 5% Shift  
      Classified Salary Schedule  

Eff. 05/29/2019 
      PN FCC706  
 
Le, Tami     FC  Instructional Aide, Cosmetology  
      10-month position (50%) 
      Range 30, Step B + 5% Shift 
      Classified Salary Schedule  
      Eff. 06/03/2019  
      PN FCC843 
 
Lim, Irene    AC Administrative Assistant II 
      12-month position (100%) 
      Range 36, Step C 
      Eff. 06/03/2019 
      PN DEC919 
 
Navarro, David    CC  Groundskeeper 
      12-month position (100%)  
      Range 29, Step E  
      Classified Salary Schedule  
      Eff. 05/29/2019 
      PN CCC887 
 
Razo, Juan     FC  Groundskeeper 
      12-month position (100%) 
      Range 29, Step E 
      Classified Salary Schedule  
      Eff. 05/29/2019 
      PN FCC871 
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Rodriguez, Hector     CC  Groundskeeper 
      12-month position (100%)  
      Range 29, Step E  
      Classified Salary Schedule  
      Eff. 05/29/2019 
      PN CCC907 
 
Saeteurn, Nai   CC Financial Aid Coordinator  
      12-month position (100%) 
      Range 40, Step E 
      Classified Salary Schedule  
      Eff. 06/03/2019 
      PN CCC698 
 
REHIRES 
 
Suhrid-Cherewick, Amita  AC Special Project Director, Professional Dev. 
      Temporary Management Position (100%) 
      Range 3, Special Project Admin Daily Rate 
      Eff. 07/01/2019 – 09/30/2019 
      PN DET995 
 
PROFESSIONAL GROWTH & DEVELOPMENT 
 
Davis, Julia   AC  Administrative Assistant I (100%) 
      1st Increment ($400) 
      Eff. 07/01/2019 
 
Luminarias, Thaddeus  FC   Student Services Specialist (100%) 
      1st Increment ($400) 
      Eff. 07/01/2019 
 
Yiv, Muninando   FC   Administrative Assistant I (100%) 
      2nd Increment ($400) 
      Eff. 07/01/2019 
 
STIPEND FOR ADDITIONAL ADMINSTRATIVE DUTIES 
 
Aikin, Carmen   AC  Executive Assistant II (100%) 
      Extension of 6% Stipend  
      Eff. 04/01/2019 – 06/30/2019 
 
Cornell, Kerrie  NOCE  Administrative Assistant I (100%) 
      6% Stipend  
      Eff. 03/01/2019 – 06/30/2019 
 
Luisa De Santiago   AC  Human Resources Technician (100%) 
      Extension of 6% Stipend  
      Eff. 05/01/2019 – 06/30/2019   
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LEAVES OF ABSENCE 
 
Avila, Brandi    FC   Special Project Manager, Umoja  
  Family Medical Leave (FMLA/CFRA/PDL) 

Paid Leave Using Regular Leave Until 
Exhausted Unpaid Thereafter 

  Eff. 05/06/2019 – 06/17/2019 (Consecutive Leave) 
 
Barriga, Sarah  CC  Learning Resource Coordinator (100%) 
      Unpaid Personal Leave 
      Eff. 06/05/2019 – 06/06/2019 
 
Brown, Jonathan  FC  Campus Safety Officer (100%) 
  Family Medical Leave (FMLA/CFRA) 
  Paid Leave Using Regular and Supplemental Sick  
  Leave Until Exhausted; Unpaid Thereafter 
  Eff. 04/24/2019 – 05/21/2019 (Consecutive Leave) 
 
Fante, April   NOCE  Manager, NOCE DSS (100%) 
  Family Medical Leave (FMLA/CFRA) 
  Paid Leave Using Regular and Supplemental Sick  
  Leave Until Exhausted; Unpaid Thereafter 
  Eff. 04/15/2019 – 04/30/2019 (Consecutive Leave) 
 
Ho, Jenney   AC  District Director, Purchasing (100%) 
  Family Medical Leave (FMLA/CFRA) 
  Paid Leave Using Family Illness and Personal  
  Necessity Leave Until Exhausted; Unpaid Thereafter 
  Eff. 05/10/2019 – 06/30/2019 (Intermittent Leave) 
 
Lopez, Della   CC  Administrative Assistant I (100%) 
      Family Medical Leave (FMLA/CFRA) 
  Paid Leave Using Regular and Supplemental Sick  
  Leave Until Exhausted; Unpaid Thereafter 
  Eff. 04/08/2019 – 06/17/2019 (Consecutive Leave) 
 
Stretch, Dixie  FC Administrative Assistant I (100%) 
  Family Medical Leave (FMLA/CFRA) 
  Paid Leave Using Regular and Supplemental Sick  
  Leave Until Exhausted; Unpaid Thereafter 
  Eff. 04/29/2019 – 06/17/2019 (Consecutive Leave) 
 
Udell, Robyn   CC  Laboratory Technician/Biology (100%) 
  Family Medical Leave (FMLA/CFRA/PDL) 
  Paid Leave Using Regular and Supplemental Sick  
  Leave Until Exhausted; Unpaid Thereafter 
  Eff. 06/07/2019 – 07/19/2019 (Consecutive Leave) 
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Vasquez, Norma  FC   Student Services Specialist (100%) 
      Military Leave With Pay 
      Eff. 05/03/2019 
 
Wilson, Brandi  FC  Administrative Assistant II (100%) 
  Unpaid Personal Leave  
  Eff. 05/20/2019 – 05/21/2019 
 
Item 6.c: By the block vote, authorization was granted for the assignment of professional 
expert personnel per the professional expert listing.   
 
(See Supplemental Minutes #1236 for a copy of the professional expert personnel listing.) 
 
Item 6.d: By the block vote, authorization was granted for the hourly personnel per the 
hourly personnel listing. 
 
(See Supplemental Minutes #1236 for a copy of the hourly personnel listing.) 
 
Item 6.e: By the block vote, authorization was granted for the assignment of volunteers 
per the volunteer listing. 
(See Supplemental Minutes #1236 for a copy of the volunteer listing.) 
 
Item 6.f: The Board received the reopeners for 2019-2020 proposed by CSEA Chapter 
#167 to the District, and set a public hearing for June 11, 2019, at or about 6:00 p.m. 
 
(See Supplemental Minutes #1236 for a copy of the CSEA Chapter #167 proposal.) 
 
Item 6.g: The Board received the reopeners for 2019-2020 proposed by the District to 
CSEA Chapter #167, and set a public hearing for June 11, 2019, at or about 6:00 p.m. 
 
(See Supplemental Minutes #1236 for a copy of the District proposal.) 
 
Item 6.h: By the block vote, authorization was granted for the District Management 
Association amended salary adjustment of a one-time off-schedule salary payment equal 
to an additional 1.0% for fiscal year 2019-2020, for a total of 2.0%. 
 
Item 6.i: By the block vote, authorization was granted for the Confidential Employees 
amended salary adjustment of a one-time off-schedule salary payment equal to an 
additional 1.0% for fiscal year 2019-2020, for a total of 2.0%. 
 
GENERAL 
 
Item 7.a: The Board received and reviewed, as information items, the following revised 
Administrative Procedures which were approved by the District Consultation Council on 
April 22, 2019: 
 

 AP 2610, Presentation of Initial Collective Bargaining Proposals 

 AP 2710, Conflict of Interest 

 AP 2714, Distribution of Tickets or Passes 

 AP 2715, Code of Ethics/Standards of Practice 
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 AP 2740, Board Education 

 AP 2745, Board Self-Evaluation 

 AP 5040, Student Records, Directory Information, and Privacy 

 AP 6620, Naming Facilities & Properties 
 
Trustees noted that the Board Policy Subcommittee is reviewing BP 2740, Board 
Education and changes to that policy might necessitate revisions to AP 2740. 
 
The revised Administrative Procedures are available on the District’s website, where they 
are readily accessible by students, employees, and the general public. 
 
Item 7.b: The Board received the following proposed, revised Board Policies as a first 
reading and directed that they be placed on a future Board meeting agenda for action: 
 

 BP 2610, Presentation of Initial Collective Bargaining Proposals 

 BP 2710, Conflict of Interest 

 BP 2716, Political Activity 

 BP 2717, Personal Use of Public Resources 

 BP 2720, Communications Among Board Members 

 BP 2725, Board Members Compensation 

 BP 2730, Board Member Health Benefits 

 BP 2750, Board Member Absence from the State 
 
Once adopted by the Board of Trustees, the revised policies will be placed on the District’s 
website, where they will be readily accessible by students, employees, and the general 
public. 
 
Item 7.c: It was moved by Trustee Molly McClanahan and seconded by Trustee 
Jacqueline Rodarte that the Board adopt the proposed, new Board Policy and 
Administrative Procedure 6307, Debt Issuance and Management in compliance with S.B. 
1029. Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, 
McClanahan, and Rodarte voting yes including Student Trustees Castillo and 
Plavdjian’s advisory votes. 
 
Once adopted by the Board of Trustees, the revised policies will be placed on the District’s 
website, where they will be readily accessible by students, employees, and the general 
public. 
 
Item 7.d: It was moved by Trustee Barbara Dunsheath and seconded by Trustee 
Jacqueline Rodarte that the Board adopt the proposed, revised Board Policy 7100, 
Commitment to Equal Employment Opportunity and Diversity. 
 
During the discussion, individual trustees noted the review that took place due to concern 
expressed by faculty members, the thorough background on the policy drafted by 
Chancellor Marshall, expressed concern that some provisions might need to be bargained, 
and requested that the specific sections of Title 5 addressing diversity be cited in the 
“Reference” section. The Board agreed to approve the policy and review the reference 
citation later via Chancellors’ Staff, and the motion carried with Trustees Bent, Blount, 
Brown, Dunsheath, Lopez, McClanahan, and Rodarte voting yes including Student 
Trustees Castillo and Plavdjian’s advisory votes. 
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Once adopted by the Board of Trustees, the revised policies will be placed on the District’s 
website, where they will be readily accessible by students, employees, and the general 
public. 
 
Item 7.e: The Board received and reviewed the 2019 Board Assessment summaries. In 
the ensuing discussion, trustees agreed to reconvene the previous Board Assessment 
Subcommittee –composed of Trustees Bent, Dunsheath, and McClanahan– to evaluate 
the 2019 assessment results and provide recommendations for improvement per the 
ACCJC accreditation standard. 
 
Item 7.f: Board President Jeffrey P. Brown asked if there were any requests for potential 
future Board agenda items. 
 
Trustee Jacqueline Rodarte requested a follow-up on Project Labor Agreements (PLAs) 
and recommended that the Board consider adopting a sustainable practices Board Policy 
that she volunteered to draft. Chancellor Marshall stated she would share the comments 
received regarding PLAs with the Board for review and comment in order to identify what 
they would like to see in the future.  
 
Trustee Ed Lopez shared that he had previously requested an agenda item related to flying 
the Pride flag, and subsequent to researching the matter he felt the best course would be 
to pursue a Board Policy for the flying of flags and fold that into the current policy review 
process. Assuming that the new Board Policy is approved, the Board can then look at a 
resolution to fly the Pride flag. In the interim he would like to agendize a resolution to 
declare a week in June as Pride Week and draft a resolution item for the June 11 Board 
meeting.  
 
Craig Goralski stated his hope that the Board would look into streamlining its meetings 
because expecting the public to stay until 10:00 p.m. is not reasonable. Individual trustees 
noted that public comments occur at the beginning of the meeting for that purpose and 
that thought has been given to having informational study sessions occur at the end of the 
meeting instead to allow participants to leave if they are not interested in the topic. It was 
also touched upon that the role of the Resource Table is noted in BP 2310, Regular 
Meetings of the Board, which the Board Policy Subcommittee has discussed and might 
elaborate on.  
 
CLOSED SESSION: At 10:03 p.m., Board President Jeffrey P. Brown adjourned the 
meeting to closed session per the following sections of the Government Code: 
 
Per Section 54957.6: CONFERENCE WITH LABOR NEGOTIATOR IRMA RAMOS, 
VICE CHANCELLOR, HUMAN RESOURCES; - Employee Organizations: United 
Faculty/CCA/CTA/NEA, Adjunct Faculty United Local 6106, CSEA Chapter #167, and 
Unrepresented Employees. 
 
Per Section 54957: PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 
 
RECONVENE MEETING: At 10:47 p.m., Board President Jeffrey P. Brown reconvened 
the meeting in open session. 
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ADJOURNMENT: At 10:47 p.m., it was moved by Trustee Barbara Dunsheath and 
seconded by Trustee Ed Lopez to adjourn the meeting. Motion carried with Trustees 
Bent, Blount, Brown, Dunsheath, Lopez, McClanahan, and Rodarte voting yes. 
 
 
 

 ________________________________________  
                  Prepared By Recording Secretary for 

                  Barbara Dunsheath, Secretary, Board of Trustees 
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APPROVED 
MINUTES OF THE REGULAR MEETING   
OF THE BOARD OF TRUSTEES OF THE 

NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT  
 

June 23, 2020 
 

The Board of Trustees of the North Orange County Community College District met for its 
Regular Meeting on Tuesday, June 23, 2020, at 5:30 p.m. via Zoom teleconference and 
YouTube livestream. 
 
President Ryan Bent called the meeting to order at 5:30 p.m. and led the Pledge of Allegiance 
to the Flag.  
 
TRUSTEE ROLL CALL: Present: Ryan Bent, Stephen T. Blount, Jeffrey P. Brown, Barbara 
Dunsheath, Ed Lopez, Jacqueline Rodarte, and Student Trustees Ester Plavdjian and Chloe 
Reyes. Absent: None.  
 
RESOURCE PERSONNEL PRESENT: Cheryl Marshall, Chancellor; Fred Williams, Vice 
Chancellor, Finance & Facilities; Irma Ramos, Vice Chancellor, Human Resources; Cherry 
Li-Bugg, Vice Chancellor, Educational Services & Technology; Greg Schulz, President, 
Fullerton College; JoAnna Schilling, President, Cypress College; Valentina Purtell, President, 
North Orange Continuing Education; Kai Stearns Moore, District Director, Public & 
Governmental Affairs; Lisa Gaetje, representing the District Management Association; 
Jennifer Oo, representing the North Orange Continuing Education Academic Senate; Craig 
Goralski, representing the Cypress College Academic Senate; Kim Orlijan, representing the 
Fullerton College Faculty Senate; Christie Diep, representing United Faculty; Dawnmarie 
Neate, representing CSEA; Lauren Mata, representing Adjunct Faculty United; and Alba 
Recinos, Recording Secretary. 
 
OTHER ADMINISTRATORS AND EMPLOYEES PRESENT: Paul de Dios and Alex Porter 
from Cypress College; Gil Contreras, Rod Garcia, Jose Ramon Nuñez, and Joe Ramirez from 
Fullerton College; Terry Cox from North Orange Continuing Education; and Gail Arriola-
Nickell, Morgan Beck, Danielle Davy, and Kashu Vyas from the District Office. 
 
VISITORS: Jenny Derry, Carissa Oyedele, Curtis Paradzick, and Andrew Perez via Zoom 
teleconference, with public participation provided via YouTube livestream. 
 
COMMENTS: MEMBERS OF THE AUDIENCE: The following public comments were 
received via email and were read into the record by the Recording Secretary: 
 
A. Jodi Balma, Fullerton College Faculty, provided a statement to the Board in response 

to the June 9 Board meeting discussion regarding the definition of the term anti-racism 
being proposed for inclusion in the Educational and Facilities Master Plan (EFMP) and 
quoted Ibram X. Kendi to define the term. She stated that being antiracist means 
identifying inequities that give any racial group material advantages over people of 
color and that systemic racism means that those inequities exist even when there are 
zero racists involved so we must change the systems in place. 

 
(See Supplemental Minutes #1257 for a copy of the statement.) 



97 2019-2020 97 
 
B. Latino Faculty and Staff Association of the District provided a statement to the 

Board standing in solidarity with their Black brothers and sisters during this difficult time 
and expressing their support for racial diversity as a whole with no tolerance for any 
kind of discrimination. They also requested a response from the Board on how they 
plan on being antiracist with actions and words. 
 
(See Supplemental Minutes #1257 for a copy of the statement.) 
 

C. Kim Orlijan, Fullerton College Faculty, provided a statement to the Board stating that 
Board President Ryan Bent should not broadcast a video that promotes police brutality 
and state-sanctioned and supported violence on a Facebook page named “Board 
President Ryan Bent” but rather on a personal page. She also encouraged him to take 
a Fullerton College course to learn that the term “antiracist” is not something that needs 
to be reviewed before being added to the EFMP and that it is not a term that suddenly 
appeared or a term that could become synonymous with racism. He would learn that 
antiracist is a term and an idea that the District and its leaders need to embrace and 
work actively toward becoming.   

 
(See Supplemental Minutes #1257 for a copy of the statement.) 
 

D. Aline Gregorio, Fullerton College Faculty, provided a statement to the Board 
expressing her outrage over the public messaging of Board President Ryan Bent who 
“consistently criminalizes vulnerable communities – namely Black, Indigenous, and 
people of color” and referenced his Facebook page dedicated to his role in NOCCCD. 
She stated that the selective messaging of the Board President shows indifference to 
facts, complete histories, and universal human rights and his omission and trivialization 
of the historical oppression has caused embarrassment and anguish among students 
and employees of this District. 
 
(See Supplemental Minutes #1257 for a copy of the statement.) 
 

E. Caralee Ellis, a 2020 Student of Distinction at Fullerton College, provided a statement 
to the Board expressing her passion for Fullerton College and those that represent it. 
She stated that it was there that she realized that American laws have historically 
supported and upheld racism in many ways, but her professors at Fullerton College 
have educated their students to ensure that they are on the right side of today’s history. 
She expressed her outrage over Board President Ryan Bent’s statements regarding 
the term “anti-racist,” the use of his public Facebook page to condemn “domestic 
terrorism” in regard to ANTIFA and their protests in the Black Lives Matter movement, 
and his implicit bias.  
 
(See Supplemental Minutes #1257 for a copy of the statement.) 

 
F. Students for Equitable Sustainability provided a statement to the Board to express 

a statement of no confidence in the leadership of Trustee Ryan Bent based on his 
remarks demonstrating ignorance and indifference to the racial inequalities present in 
America and asked that the Board consider action to remediate the shame and pain 
his comments have caused. They stated that the right to life and freedom from 
discrimination is a human right, not subject to political opinions, and “we deserve 
leaders who understand that. We deserve leaders that are empathetic to the mission 
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of guaranteeing every person, regardless of their color or citizenship, their unalienable 
and universal human rights.” 
 
(See Supplemental Minutes #1257 for a copy of the statement.) 
 

G. Markus Berger, Fullerton College Faculty, provided a statement to the Board 
regarding the dissatisfaction of faculty with the way they have been treated by the 
Board and the District. He stated that it is time the Board reward faculty –the people 
doing the work responsible for the District’s stockpile of money– and compensate them 
fairly with COLA, healthcare, and a seat at the table. 
 
(See Supplemental Minutes #1257 for a copy of the statement.) 
 

H. District Office of Diversity and Compliance and the Diversity and Inclusion 
Faculty Fellows provided a statement to the Board in solidarity with the protests 
against racism and violence against African Americans/Blacks, and their commitment 
to leading the District in the efforts to promote transformative change as a result of the 
current social justice movement. They expressed the need for the District to recognize 
that “not being racist” is not enough, but to become an anti-racist institution and 
dismantle systemic racism by replacing policies and practices that perpetuate 
inequality with those that are anti-racist by design. They asked that the District and 
Board take concrete steps that go beyond mere proclamations and work towards the 
goal of racial equity and social justice.  

 
(See Supplemental Minutes #1257 for a copy of the statement.) 

 
I. Grads to Be Advisory Team, provided a statement to the Board requesting that the 

Board reaffirm their commitment to undocumented students and the work to support 
them which they deemed important due to the national context and violence and anti-
immigrant sentiments witnessed in the United States in recent years. They requested 
that the Board reaffirm its commitment to undocumented students and denounce 
racist, xenophobic, and ignorant statements when they arise as they jeopardize efforts 
to best serve an already vulnerable student population. 
 
(See Supplemental Minutes #1257 for a copy of the statement.) 
 

J. Fullerton College Ethnic Studies Department provided a statement to the Board 
stating that rhetorical commitments to change are not enough to create change and 
how individuals within an institution must be held accountable for racist words and 
actions. They stated that Trustee Ryan Bent has posted deliberately racially polarizing 
and white nationalist propaganda in a public online forum, and has publicly made anti-
immigrant remarks. They expressed a statement of no confidence in Trustee Bent 
because his racist and anti-immigrant ideologies have no place in the District. They 
asked the Board to reaffirm its commitments to denounce institutional and 
interpersonal racism, to dismantle the racist structures and culture of the District, and 
to take accountability for upholding them. They also asked the Board to publicly commit 
to prioritizing the voices of Black, Indigenous, and People of Color as we work to build 
a more racially just district.  
 
(See Supplemental Minutes #1257 for a copy of the statement.) 
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K. Fullerton College United provided a statement to the Board to request their reaffirmed 

commitment to keep undocumented students safe. They stated that a promise of safety 
and protection seems like a small gesture but in the national context, it is needed now 
more than ever due to the surge of anti-immigrant sentiment through the rescission of 
DACA and the separation of families at the border. Privacy is extremely important for 
undocumented students in maintaining security and forming the thin wall protecting 
them from deportation. 
 
(See Supplemental Minutes #1257 for a copy of the statement.) 
 

L. Mohammad Abdel Haq, Fullerton College Faculty, provided a statement to the Board 
to share his outrage and disappointment in Board President Ryan Bent who has a 
troubling history of racist comments and actions while serving as a trustee for the 
District. In direct opposition to the proclaimed values of the District, he has publicly 
vilified and demonized the undocumented student population with no public apology or 
denunciations of his actions. He stated that undocumented students and colleagues 
do not feel safe when a person with decision-making power for the District is publicly 
attacking them and referenced the silence of those closest to him, while he continues 
sharing troubling social media posts under his title as Board President. 
 
(See Supplemental Minutes #1257 for a copy of the statement.) 

 
M. Josh Ashenmiller, Fullerton College Faculty, provided a statement to the Board 

sharing his experience teaching US History at Fullerton College where often students 
express dismay that the history of this country has seldom been a story of expanding 
democracy and equity, but instead variations on themes of subjugation, militarism, and 
oppression. However, he also teaches his students that there have been moments 
when Americans have made long strides toward democracy and equity. Today we are 
in such a moment and he urged the Board and the entire District to take advantage of 
this moment to help our District and society make strides toward fairness and justice. 
 
(See Supplemental Minutes #1257 for a copy of the statement.) 
 

N. Scott Begneski, Former Fullerton College Student Trustee, provided a statement to 
the Board expressing his concern about the Board, particularly Ryan Bent’s behavior 
and how he represents the District. He pointed to Trustee Bent’s past comments, 
recent posts on social media, and his commentary at a Board meeting during the 2016-
17 year which he perceived to be directed to the District’s undocumented students. He 
concluded his statement by noting that education is important for everyone. 
 
(See Supplemental Minutes #1257 for a copy of the statement.) 
 

O. Cynthia Guardado, Fullerton College Faculty, provided a statement to the Board 
calling for Trustee Ryan Bent to resign or be removed from the Board due to his 
inflammatory social media statements on an account that bears the title Board 
President.  
 
(See Supplemental Minutes #1257 for a copy of the statement.) 
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BLOCK VOTE APPROVAL OF NON-PERSONNEL ITEMS: It was moved by Trustee Jeffrey 
P. Brown and seconded by Trustee Barbara Dunsheath that the following non-personnel 
items be approved by block vote: 
 
Finance & Facilities: 3.b, 3.c, 3.d 
Instructional Resources: 4.a, 4.b, 4.c, 4.d 
 
Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, and Rodarte 
voting yes, including Student Trustees Reyes and Plavdjian’s advisory votes. 
 
BLOCK VOTE APPROVAL OF PERSONNEL ITEMS: It was moved by Trustee Stephen T. 
Blount and seconded by Trustee Jeffrey P. Brown that the following personnel items be 
approved by block vote: 
 
Human Resources: 5.a, 5.b, 5.c, 5.d, 5.e 
 
Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, and Rodarte 
voting yes. 
 
COMMENTS 

 
A. Fred Williams thanked Payroll department staff for their extra efforts to process payroll 

timely with the all of the new MOUs, and reported that the District website has a link to 
submit applications to serve on the Citizens’ Oversight Committee. Applications are 
due by 4:40 p.m. on Friday, July 31, 2020. 

 
B. Valentina Purtell expressed relief that the US Supreme Court upheld the decision on 

DACA and pride that NOCE is the only non-credit institution offering the Grads to Be 
Program. She reported that the State Chancellor’s Office circulated a legal notice 
regarding the preliminary injunction establishing eligibility of all community college 
students including credit and non-credit students to receive financial assistance under 
the CARE Act. In light of the budget climate, NOCE has been engaged in budget 
discussions and using guiding principles in decision-making to meet budget goals as 
an institution, while maximizing our capacity to serve students. 

 
C. JoAnna Schilling reported that the campus community has been deeply affected by 

the social unrest and demands for change in equitable treatment in the country and at 
Cypress College. She stated that talking about equity and justice is not enough, and 
the College remains committed to efforts to create transformational changes to the 
structures and systems that perpetuate anti-Blackness and erode their commitment to 
social justice. The College has joined 59 other community colleges in the Community 
College Equity Leadership Alliance, supported by the USC Race and Equity Center, 
which will provide access to curriculum, an online resource library, and guidance to 
design action plans and climate surveys. She shared that the College’s mobile app has 
been nominated for two 2020 Appademy Awards in the “best student driven app” and 
“best app for student engagement” categories, and thanked Lisa Gaetje for her service 
and leadership as DMA President.  

 
D. Greg Schulz highlighted two brief items that were not included in his written report to 

the Board. The first, on June 25 the Fullerton College Classified Senate in partnership 
with Fullerton College managers invites all classified professionals to a Classified 
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Appreciation Drive Thru. The event will be offered for daytime and evening staff, and 
Spring 2020 recognition award nominees will be honored. Second, the Fullerton 
College Fall Class Schedule is now accessible online. Fall registration will begin July 
7 and the College anticipates another semester of strong enrollment growth and high 
demand for classes. As of last week, 2,032 first-time college students have signed a 
promise agreement with Fullerton College and will be attending tuition free for the next 
two years. 

 
E. Jennifer Oo reported that the NOCE Academic Senate is relieved for students and 

their families that the Supreme Court decision upheld the Deferred Action for Childhood 
Arrivals (DACA) program. NOCE is in the final week of their third trimester of the 19-
20 academic year and will transition to a semester schedule in the 20-21 academic 
year. Faculty have been nimble and the distance education workgroup has ensured 
faculty have training via a rigorous boot camp model. She reported that Carlos Diaz 
will serve as NOCE Academic Senate Vice President and Khanh Ninh will continue 
as Secretary. 
 

F. Craig Goralski echoed the sentiments expressed on behalf of the DACA ruling, and 
reported on his attendance at the initial meeting of the Community College Equity 
Leadership Alliance, the Academic Senate for California Community College (ASCCC) 
Leadership Institute, and the Cypress College COVID-19 Task Force meeting. He 
shared that he called for a special Senate meeting to discuss policies and procedures 
under the Senate's “10+1” purview related to the Fall 2020 semester and the COVID-
19 response, and to also discuss how the Senate can better promote equity, diversity, 
inclusion, anti-racism, and social justice and how to further those goals over the 
Summer and Fall 2020 semester. 
 

G. Kim Orlijan reported that she and many of her colleagues participated in “An Open 
Conversation about Race, Injustice, our Campus and our Community” facilitated by the 
USC Race and Equity Center, and 20 colleagues also participated in a convening to 
launch the Community College Equity Leadership Alliance which are important steps 
in the ongoing effort to become an anti-racist institution. She also reported on her 
virtual attendance at the National Conference on Race and Ethnicity (NCORE) where 
she heard the keynote address by the iconic activist Dolores Huerta, and the ASCCC 
Leadership Institute along with Faculty Senate President Elect Jennifer Combs.  

 
H. Christie Diep reported that faculty want justification why executive administrators are 

receiving a salary raise and bonus while the District is at impasse with United Faculty? 
Why do they need a bonus?  District faculty make $8,000-10,000 less per year than 
the surrounding districts, haven’t had a raise in three years, and that’s not including 
the dependent health coverage that all others provide. The District has kept COLA of 
2.71% and 3.26% that is taxpayer money meant to maintain a standard of living for 
employees. 
 
She stated that the resource table –Christie Diep, Dawnmarie Neate, Lauren Mata, 
Craig Goralski, and Kim Orlijan– sent a statement to the Board on June 18 regarding 
Trustee Ryan Bent’s comments at the June 9 Board meeting. She read the statement 
requesting that Board President Bent recant his statements denying the fact that 
pervasive racism exists in America because they do not reflect the truth or reality about 
institutional racism. The group requested the Board censure Trustee Bent for his 
damaging comments and expected a public recantation and apology. With the 
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exception of Trustee Stephen T. Blount, the letter has been met with silence. She 
stated that the damage has been done and needs to be accounted for, and asked the 
Board what they are going to do. 

 
I. Dawnmarie Neate stated that the extension of contracts for executive officers during 

a state and national financial crisis is in sharp contrast to the District asking the 
campuses to plan for a minimum cut of 10%. She stated that CSEA expects that the 
Board will also guarantee that there will be no cuts to classified positions for that same 
time period. She expressed her ongoing concern over the use of Thunderbird 
Consulting to develop an organizational structure without any input from Human 
Resources and now the company is developing job descriptions that will impact 
classified employees. As we move towards transitioning staff onsite she requested that 
the Board direct Human Resources to develop and coordinate the process so that the 
campuses or managers do not make independent decisions which can lead to risks for 
classified employees.  

 
J. Lauren Mata thanked the public commenters and her fellow resource table members 

for their eloquent and passionate denouncement of racist statements. She cited 
Angela Davis that it is not enough to be non-racist, we must be anti-racist and seek to 
be the change we want to see. She reported that after three years of negotiations, 
Adjunct Faculty United have signed an MOU with the District for rehire rights which 
helps to provide the consistency and stability that part-time faculty deserve. 
 

K. Student Trustee Chloe Reyes reported that she felt compelled to speak up against 
the dismissive actions that Board President Ryan Bent has shown in the past because 
leaders and public figures hold a responsibility to care and empathize with the people 
they serve. She stated that as a society we must do better and all put in the effort to 
dismantle the systematic oppression and police violence in America, and the change 
starts with our district. As a woman of color, she said she is heartbroken and 
uncomfortable to have to work under this kind of leadership because it definitely does 
not illustrate what she believes in, and more importantly, what she fights for. 
 

L. Student Trustee Ester Plavdjian reported that Cypress College Associated Students 
hosted a student forum in support of racial equity on June 10. She thanked the 
organizers and participants and noted that valuable insight was gained.  
 

M. Trustee Jeffrey P. Brown reported on the US Supreme Court decision to allow DACA 
to continue, but shared that it is important to note that the court’s decision was based 
on the process that was used by the administration. While DACA is with us now, it is 
not firmly established, and he urged supporters to go to the polls in November.  
 

N. Trustee Barbara Dunsheath welcomed Jennifer Oo to her first Board meeting and 
echoed the comments about DACA. She reported on her attendance at her first 
California Community College Trustees (CCCT) Board meeting where she was sworn 
in to office. The CCCT Board discussed upcoming legislation including the possibility 
of making Ethnic Studies a community college requirement, and prioritizing securing a 
base apportionment and keeping it during these difficult budget times. She also 
reported on her attendance at the ACES Advisory Committee and shared that the 
Student Trustee Workshop will be in August, the CCLC Annual Convention will take 
place online in November, and the addition of a diversity, equity, and inclusion 
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requirement to the Excellence in Trusteeship Program. Lastly, she reported that the 
Board Evaluation Subcommittee met and plans to bring forward a report soon. 

 
O. Trustee Jacqueline Rodarte reported on her participation in a CCLC virtual meeting 

which included a look inside student housing including what Orange Coast College did. 
Student housing was captured in the EFMP and the District will have to look at it more 
seriously in the future due to need.  
 

P. Trustee Stephen T. Blount shared that he was raised in New Mexico after his family 
settled there after the Civil War, the childhood lessons he learned, and as a result he 
is unable to tolerate racism or the mistreatment of people.  
 

Q. Trustee Ryan Bent stated he heard a lot of things about him that have been 
mischaracterized and with information left out. He questioned the addition of a term 
and asked that it be defined and reviewed by Arturo Ocampo who is the District 
authority on the subject. At no point did he ever suggest that racism doesn’t exist and 
he was not questioning the term. 

 
MINUTES: It was moved by Trustee Jeffrey P. Brown and seconded by Trustee Barbara 
Dunsheath to approve the Minutes of the Regular Meeting of June 9, 2020 with the noted 
corrections to the discussion on the draft Educational and Facilities Master Plan on page 93. 
Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, and Rodarte 
voting yes, including Student Trustees Reyes and Plavdjian’s advisory votes. 
 
FINANCE & FACILITIES 
 
Item 3.a: Fred Williams, Vice Chancellor of Finance & Facilities, and Kashu Vyas, District 
Director of Fiscal Affairs, presented the District’s 2020-21 Tentative Budget. The presentation 
included an overview of the Governor’s May Revise, the State Legislative Proposal, the 
tentative budget, budget assumptions, the on-going structural deficit, the resource allocation 
model, and the general fund ending balance. Mr. Williams noted that it is expected that 
additional modifications will be made closer to October when the Proposed Budget is 
presented.  
 
Governor’s May Revise 
 
  State  NOCCCD 
SCFF Reductions     

SCFF Base Reductions (8%) $ (593,000,000) $ (17,000,000) 

No COLA (2.31%) $ (167,700,000) $ (5,000,000) 

No Growth Funding (.5%) $ (31,900,000) $ 0 

Reduced PT Faculty Comp/Office Hours (15%)  $ (7,300,000) $ (210,000) 

Cash Deferrals     

From 2019-20 to 2020-21 $ (330,000,000) $ (10,000,000) 

From 2020-21 to 2021-22 $ (662,000,000) $ (20,000,000) 

 
The SCFF base, COLA, and growth funding reductions will be removed if federal funding 
materializes.  
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Legislative Proposal 

• Approved by the legislative deadline of June 15, 2020 

• Is a placeholder budget 

• Does provide for 2.31% COLA and growth 

• Provides a $75 million block grant for additional COVID-19 related costs 

• Cash Deferrals of $1.072 billion ($38.2 million to NOCCCD) 

• $739.9 million goes away if Federal funds are received 

• Is a different approach than the Governor’s May Revise 

• Assumes that Federal funds will materialize by October. If they do not, then more deferrals. 
 
May Revise vs Legislative Action 
 
  Governor  Legislature 
SCFF Base Reduction (8%) $ (593,000,000) $ 17,000,000 

COLA (2.31%) $ (167,700,000) $ 167,744,000 

Growth (.5%) $ (31,900,000) $ 31,856,000 

Apprenticeship $ (83,200,000) $ 20,000,000 

Strong Workforce Local Program $ (135,600,000) $ 0 

SEAP $ (68,800,000) $ 0 

Elimination of Proposals/Tech. Adjustment $ (36,600,000) $ 5,990,000 

PT Faculty Compensation /Office Hours $ (7,300,000) $ 10,600,000 

Calbright College $ (3,000,000) $ (117,000,000) 

Cash Deferrals $ (662,000,000) $ (1,071,900,000) 

Dreamer Resource Liaisons $ 0 $ 5,800,000 

Basic Needs/Learning/COVID-19 $ 0 $ 75,000,000 

Food Pantries $ 0 $ 11,400,000 

 
Under the Governor’s proposal, SCFF, COLA, growth, Strong Workforce, SEAP, and part-
time faculty compensation reductions will be removed if federal funding materializes.  
 
 
  May 

Revise 
 Legislative 

Version 
 Expected 

Budget 
Tentative Budget Revenue $ 200,249,716 $ 200,249,716 $ 200,249,716 

Apportionment 8% Additional $ - $ 17,000,000 $ 17,000,000 

COLA $ - $ 5,000,000 $ - 

Revenue Projection $ 200,249,176 $ 222,249,176 $ 217,249,176 

Expenditures $ 209,734,639 $ 209,734,639 $ 209,734,639 

Revenue Less Expenditures $ (9,484,923) $ 12,515,537 $ 7,515,537 

Hold Harmless $ 9,484,923 $ 10,139,757 $ 10,139,757 

Difference $ 0 $ 22,654,284 $ 17,654,284 

 
Under the May Revise, the District would have a $9.48 million structural deficit, but the budget 
was balanced with $9.48 million in hold harmless funding. The expected budget should be 
approved by the end of the week, and would include a $7.5 million surplus for the District in 
addition to the hold harmless dollars.  
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Cash Deferrals  May Revise  Legislative  Compromise 
2019-20 $ 10,000,000 $ 10,000,000 $ 10,000,000 

2020-21 $ 20,000,000 $ 38,157,000 $ 43,600,000 

       

The 2020-21 deferral could be reduced by $23.7 million if Congress approves a fourth 
stimulus package by October 1, 2020. 
 
Tentative Budget 
The Tentative Budget is a rollover placeholder budget that provides allocations to start the 
new fiscal year. This year it also includes a new Resource Allocation Model (RAM) that has 
been discussed at the Council on Budget and Facilities (CBF), the District Consultation 
Council (DCC), Chancellor’s Staff, and presented to the Board. Using the new allocation 
model for 2020-21 will allow staff to resolve any unanticipated issues with it. 
 
Budget Assumptions Tied to the Tentative Budget 
The budget assumptions include the items provided in the Governor’s May Revise, but the 
changes that have not materialized have not been incorporated. The assumptions included 
do not include salary schedules increases, but does include increases in step and column 
advances and longevity pay and benefit rates. The use of one-time 2020-21 hold harmless 
funds were applied to supplement budget deficit. 
 
On-going Structural Deficit 
 
Revenues $ 200,249,716 

Expenditures $ 209,734,639 

Revenue Less Expenditures  (9,484,923) 

 
Using an estimated $9,484,932 in 2020-21 hold harmless dollars to supplement the on-going 
structural deficit. 
 
Comparison of On-going structural Deficit Between New and Prior Allocations Models 
 
  New Model  Prior Model 
Revenues $ 200,249,716 $ 200,249,716 

Expenditures $ 209,734,639 $ 208,308,507 

Revenue Less Expenditures $ (9,484,923) $ (8,058,791) 

 
Resource Allocation Model 
The new resource allocation model focuses on estimated on-going resources that includes 
on-going and self-supported revenue. It assigns four budget centers, one to each campus 
and one to District Services, and each budget center participates in covering the shared 
districtwide costs. 
 
General Fund Ending Balance 
 
The ending balance for 2018-19 was $102.4 million. After reductions of $9 million for approved 
campus facilities projects and $3 million for COVID-related expenditures, the 2019-20 general 
fund ending balance is estimated at $90.4 million and is comprised of the following:  
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Unallocated One-time Funds $ 29,879,537 

Allocated One-time Funds $ 6,276,000 

Budget Center Carryovers $ 30,000,000 

Board Policy Contingency $ 12,270,000 

Committed Fund Balance $ 6,337,728 

Restricted Fund Balance $ 5,000,000 

Reserved Fund Balance $ 232,166 

 
The ending balance could increase with CARES funding, and additional budget center and 
categorical program carryovers. The ending balance could also decrease due to additional 
MOUs, COVID-related expenditures, additional expenses at the campuses, and a continued 
statewide deficit.  
 
What’s Next 

• Close the books for 2019-20 

• Follow the State budget development 

• Follow outlooks on the recession and recovery 

• Incorporate personnel adjustments 

• Negotiations 

• Continued refinement of the new Resource Allocation Model 
 
Vice Chancellor Williams received comments and responded to questions related to the 
budget presentation that included: 
 

• Praise for the use of the different models and interaction with the different funds, and the 
expanded explanation of the budget when compared to previous years. 

• What the District’s cash flow is? $40 million 

• The impact of the State’s deferrals on cash flow? Staff is evaluating and will prepare a 
cash flow analysis to determine where we think we might have a deficit. 

• What does “no increases to salary schedules” refer to on page 8? A number wasn’t 
included because there isn’t a figure to utilize at this time.  

• Where did the faculty stipends related to COVID come from? Currently from one-time 
dollars, but CARES dollars can also be used since they are an allowable expense. 

• Are the step increases like those on tonight's agenda one-time or ongoing increases? The 
step increases are rolled into position control, but the 1% off-schedule are one-time. 

• What percentage is common or comparable among other multi-college districts for district 
services? All districts calculate it differently, but the range available in November 2019 
varied from 9.34% at the low end to 24.61% at the high end. The NOCCCD percentage 
was the lowest among the 14 different districts that were reviewed. 

• How much of the $3,000,000 in COVID-related expenses was for management stipends 
at $1,500 each? A quick estimate of $150,000-175,000 was provided based on 
approximately 100 managers. 

 
Subsequent to the presentation, it was moved by Trustee Stephen T. Blount and seconded 
by Trustee Jacqueline Rodarte to approve the Tentative Budget for Fiscal Year 2020-21 for 
all funds of the District. Motion carried with Trustees Bent, Blount, Brown, Dunsheath, 
Lopez, and Rodarte voting yes, including Student Trustees Reyes and Plavdjian’s 
advisory votes. 
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Further authorization was granted to set a public hearing for October 27, 2020, at the Anaheim 
Campus Board Room at or about 6:00 p.m. pursuant to §58301 of Title 5, California Code of 
Regulations, to provide the public with an opportunity to comment on the budget prior to the 
adoption of the Proposed Budget. 
 
(See Supplemental Minutes #1257 for a copy of the presentation.) 
 
Item 3.b: By block vote, authorization was granted to declare the list of items as surplus and 
for the Liquidation Company to conduct an auction for the sale of the surplus items. Proceeds 
collected by the auction company will be split between the District (55%) and the auction 
company (45%). 

 
Item 3.c: By block vote, authorization was granted to enter into agreements with Anthem Blue 
Cross and Philadelphia Insurance through Student Insurance for student accident and 
intercollegiate athletic accident insurance for 2020-21 in the amount of $202,644 for basic 
coverage and $14,457 for catastrophic coverage, for Cypress College and Fullerton College, 
effective August 1, 2020. 
 
Further authorization was granted for the Vice Chancellor, Finance & Facilities, or the District 
Director, Purchasing, to bind the insurance policies on behalf of the District. 

 
Item 3.d: By block vote, authorization was granted to adopt Resolution No. 19/20-23 to 
authorize the Districtwide Network Refresh Project for an increased cost of $314,539.67 to 
the original amount of $18,650,875.08 for a new total of $18,965,414.75.   
 
Further authorization was granted for the Vice Chancellor, Finance & Facilities or District 
Director, Purchasing to issue purchase orders or execute any agreement on behalf of the 
District. 
 
INSTRUCTIONAL RESOURCES 
 
Item 4.a: By block vote, authorization was granted to approve the NOCCCD and Anaheim 
Union High School District College and Career Access Pathways Dual Enrollment Partnership 
Addendum 2020-2021. 
 
Item 4.b: By block vote, authorization was granted to approve the Cypress College and 
Fullerton Joint Union High School District College and Career Access Pathways Dual 
Enrollment Partnership Addendum 2020-2021. 
 
Item 4.c: By block vote, authorization was granted to approve the Cypress College and Los 
Alamitos Unified School District College and Career Access Pathways Dual Enrollment 
Partnership Addendum 2020-2021. 
 
Item 4.d: By block vote, authorization was granted to approve the summary of curriculum 
changes for the North Orange Continuing Education, to be effective Fall 2020. The curricula 
have been signed by the Campus Curriculum Committee Chairperson and the President, and 
have been approved by the District Curriculum Coordinating Committee. 
 
HUMAN RESOURCES 
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Item 5.a: By block vote, authorization was granted for the following academic personnel 
matters which are within budget: 
 
RESIGNATION 
 
Phelps, Celeste CC Director, Disability Support Services 
  Eff. 07/10/2020 
  PN CCM998 
 
NEW PERSONNEL 
 
Davis, Troy CC Dean, Counseling & Student Development 
  12-month Position (100%) 
  Range 32, Column E + Doctorate  
  Management Salary Schedule 
  Eff. 07/01/2020 
  PN CCM696 
 
Haynes, Corinne FC Disability Support Services (Adaptive Computer  
  Technology) Instructor  
  Second Year Probationary Contract 
  Class B, Step 3   
  Eff. 08/20/2020 
  PN FCF811 
 
Gabaldon, Nadia FC Learning Disability Specialist  
  First Year Probationary Contract 
  Class D, Step 10 
  Eff. 07/01/2020 
  PN FCF578 
 
CHANGE IN SALARY CLASSIFICATION 
 
Garcia, Juan CC Counselor 
  From: Class D  
  To: Class F 
  Eff. 07/01/2020 
 
Lehmeier, Marisa CC Counselor 
  From: Class D 
  To: Class E 
  Eff. 07/01/2020 
 
Marquez, Lorena FC Counselor 
  From: Class B 
  To: Class C 
  Eff. 07/01/2020 
 
Rangel, Jacquelyn CC Counselor 
  From: Class D 
  To: Class E 
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  Eff. 07/01/2020 
 
Rodriguez, Cassandra CC Counselor 
  From: Class B 
  To: Class C 
  Eff. 07/01/2020 
 
Villasenor, Carole CC Counselor 
  From: Class C 
  To: Class D 
  Eff. 07/01/2020 
 
STIPEND FOR ADDITIONAL ADMINISTRATIVE DUTIES 
 
Abab, Marjaneh NOCE Director, Basic Skills 
  6% Stipend 
  Eff. 07/01/2020-12/30/2020 
 
MANAGEMENT PROFESSIONAL GROWTH AND DEVELOPMENT 
 
Phelps, Celeste CC Director, Disability Support Services 
  Second Increment ($400) 
  Eff. 07/01/2020 
 
LEAVES OF ABSENCE 
 
Clahane, Dana FC Mathematics Instructor 
  Load Banking Leave With Pay (34.00%) 
  Eff. 2020 Fall Semester 
 
Dedic, James CC Sociology Instructor 
  Load Banking Leave With Pay (100%) 
  Eff. 2020 Fall Semester 
 
Kaneko, Brian FC Applied Design Instructor 
  Load Banking Leave With Pay (100%) 
  Eff. 2020 Fall Semester 
 
Latourelle, Elisa FC Counselor 
  Family Medical Leave (FMLA/PDL) (100%) 
  Paid Leave using Regular and Supplemental  
  Sick Leave until Exhausted; Unpaid thereafter 
  Eff. 06/19/2020-08/10/2020 
 
Lozinsky, Richard FC Earth Sciences Instructor 
  Load Banking Leave With Pay (100%) 
  Eff. 2020 Fall Semester 
 
Morvan, Laurie CC Mathematics Instructor 
  Load Banking Leave With Pay (100%) 
  Eff. 2020 Fall Semester 
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TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2020 SUMMER INTERSESSION 
 
Reuter, Hilary CC Column 3, Step 1 
 
TEMPORARY ACADEMIC HOURLY-SPECIAL SERVICES 
 
Abdel Haq, Mohammad FC Hiring Committee Service 
  Lab Rate, Regular and Contract Faculty 
  Overload Teaching Schedule 
  Class B 
  Not to exceed 3.5 hours 
  Eff. 05/28/2020 
 
Bacarella, Russell CC Hiring Committee Service 
  Lab Rate, Regular and Contract Faculty 
  Overload Teaching Schedule 
  Class E 
  Not to exceed 17 hours 
  Eff. 06/03/2020 – 07/09/2020 
 
Badal, Gloria CC Hiring Committee Service 
  Lab Rate, Regular and Contract Faculty 
  Overload Teaching Schedule 
  Class E 
  Not to exceed 22 hours 
  Eff. 06/15/2020 – 07/15/2020 
 
Balma, Jodi FC Hiring Committee Service 
  Lab Rate, Regular and Contract Faculty 
  Overload Teaching Schedule 
  Class D 
  Not to exceed 3.5 hours 
  Eff. 05/28/2020 
 
Beard, Michael CC Hiring Committee Service 
  Lab Rate, Regular and Contract Faculty 
  Overload Teaching Schedule 
  Class D 
  Not to exceed 17 hours 
  Eff. 06/03/2020 – 07/09/2020 
 
Estrada, Steven CC Hiring Committee Service 
  Lab Rate, Regular and Contract Faculty 
  Overload Teaching Schedule 
  Class B 
  Not to exceed 22 hours 
  Eff. 06/15/2020 – 07/15/2020 
 
Graves, Gary FC Hiring Committee Service 
  Lab Rate, Regular and Contract Faculty 
  Overload Teaching Schedule 
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  Class E 
  Not to exceed 3.5 hours 
  Eff. 05/28/2020 
 
Grote, Silvie CC Hiring Committee Service 
  Lab Rate, Regular and Contract Faculty 
  Overload Teaching Schedule 
  Class F 
  Not to exceed 22 hours 
  Eff. 06/15/2020 – 07/15/2020 
 
Jepson, Jane CC Hiring Committee Service 
  Lab Rate, Regular and Contract Faculty 
  Overload Teaching Schedule 
  Class F 
  Not to exceed 13 hours 
  Eff. 06/03/2020 – 07/07/2020 
 
Kelley, Paul CC Hiring Committee Service 
  Lab Rate, Regular and Contract Faculty 
  Overload Teaching Schedule 
  Class E 
  Not to exceed 17 hours 
  Eff. 06/03/2020 – 07/09/2020 
 
Klyde, Michael CC Hiring Committee Service 
  Lab Rate, Regular and Contract Faculty 
  Overload Teaching Schedule 
  Class E 
  Not to exceed 17 hours 
  Eff. 06/03/2020 – 07/09/2020 
 
Nelson-Wright, Kelly FC Hiring Committee Service 
  Lab Rate, Regular and Contract Faculty 
  Overload Teaching Schedule 
  Class B 
  Not to exceed 3.5 hours 
  Eff. 05/28/2020 
 
Orozco, Luciano M. CC Hiring Committee Service 
  Lab Rate, Regular and Contract Faculty 
  Overload Teaching Schedule 
  Class E 
  Not to exceed 17 hours 
  Eff. 06/03/2020 – 07/09/2020 
 
Thibodeau, Jason CC Hiring Committee Service 
  Lab Rate, Regular and Contract Faculty 
  Overload Teaching Schedule 
  Class F 
  Not to exceed 22 hours 
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  Eff. 06/15/2020 – 07/15/2020 
 
Valdez, Edilberto CC Hiring Committee Service 
  Lab Rate, Regular and Contract Faculty 
  Overload Teaching Schedule 
  Class B 
  Not to exceed 13 hours 
  Eff. 06/03/2020 – 07/07/2020 
 
Item 5.b: By block vote, authorization was granted for the following classified personnel 
matters which are within budget:  
 
REHIRES 
 
Afshar, David  NOCE  Special Projects Manager, Basic Skills Workgroup  
      Temporary Management Position (100%) 
      Range 2, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/20201 – 12/31/2020 
      PN SCT952 
 
Arias Miller, Tina  AC  Special Projects Director, Ed Services  
      Temporary Management Position (100%) 
      Range 3, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2020 – 12/31/2020 
      PN DEM993 
 
Day, Tammy Renee   NOCE  Special Projects Manager, Supporting Adults for  
      Student Success  
      Temporary Management Position (100%) 
      Range 2, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/202 – 12/31/2020 
      PN SCT961 
 
Eberhart, Laurie   NOCE  Special Projects Manager, OC Work Based 
      Learning and Job Placement  
      Temporary Management Position (100%) 
      Range 2, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/20201 – 12/31/2020 
      PN SCT951 
 
Hunter, Brent   AC  Special Projects Director, Planned Giving  
      Temporary Management Position (100%) 
      Range 3, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2020 – 06/30/2021 
      PN DET991 
 
Gleason, Terence  CC  Special Project Manager, Distance Learning 
      Temporary Management Position (100%) 
      Range 2, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2020 – 06/30/2021 
      PN CCT727 
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Guy, Lorri                            NOCE Special Projects Manager, DSS 
      Temporary Management Position (100%) 
      Range 2, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2020 – 12/31/2020 
      PN SCT975 
 
Keisselbach, Kenneth   NOCE        Special Projects Manager, NOCRC 
      Temporary Management Position (100%) 
      Range 2, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2020 – 12/31/2020 
      PN SCT967 
 
Mora, Denise   NOCE  Special Projects Coordinator, CTE Strong Workforce 
      Temporary Management Position (100%) 
      Range 1, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/20201 – 12/31/2020 
      PN SCT957 
 
Rivera, Hilda   NOCE  Special Projects Coordinator, NOCRC   
      Support Services and Transition  
      Temporary Management Position (100%) 
      Range 1, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2020– 06/30/2021 
      PN SCT968 
 
PROMOTION 
 
Roberts, Nicole       NOCE  Instructional Aide/DSS  
      11-month position (75%) 
      PN SCC882 
 
      To:    Instructional Assistant/DSS 
       11-month position (75%) 
       Range 36, Step E 
       Classified Salary Schedule + 5% Longevity  
       Eff. 07/01/2020 
       PN SCM836 
 
VOLUNTARY CHANGES IN ASSIGNMENT 
 
Abutin, Allan    AC   IT Project Leader (100%) 
      
      Extension of Temporary Change in Assignment 
       
      To: NOCE Interim Manager, Instructional 
              Technology Services 
       12-month position (100%) 
            Range 19, Column G + 15% Longevity + PG&D 
              Management Salary Schedule 
                       Eff. 07/01/2020 – 06/30/2021 
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Beck, Morgan  NOCE  Manager, Instructional Technology Services (100%) 
       
                       Temporary Change in Assignment  
       

 To:     AC Interim District Director, Information 
Technology Infrastructure and Operations  

                 12-month position (100%) 
                 Range 31, Column B 
                 Management Salary Schedule  
                 Eff. 07/01/2020 – 12/31/2020 
 
Cao, Khanh   CC  Instructional Assistant (50%) 
 
      Temporary Increase in Percent Employed 
      From: 50% 
      To:  100% 
      Eff. 07/01/2020 – 06/30/2021 
 
Gomez, Monica    NOCE  Administrative Assistant II (100%) 
 
      Extension of Temporary Change in Assignment  
  
      To:  Administrative Assistant III 
       12-month position (100%) 
       Range 41, Step D 
       Classified Salary Schedule 
       Eff. 07/01/2020 – 03/31/2021 
 
Haugh, Angela  CC  Student Services MIS Analyst (100%) 
       
      Extension of Temporary Change in Assignment 
       
      To: Senior Research and Planning Analyst 
       12-month position (100%) 
       Range 57, Step D 
       Classified Salary Schedule 
       Eff. 07/01/2020 – 12/31/2020 
 
Hsieh, Larry    AC  IT Security Analyst/System Administrator (100%) 
 
      Extension of Temporary Change in Assignment  
 
      To:  IT Project Leader  
        12-month position (100%) 
        Range 57, Step D + PG&D 
        Classified Salary Schedule 
        Eff. 07/01/2020 – 08/31/2020 
 
Leos, Nigel   NOCE  Testing and Assessment Specialist (100%) 
 
      Extension of Temporary Change in Assignment 
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      Temporary Decrease in Percent Employed  
      From: 100% 
      To:      90%  
      Eff. 07/01/2020 – 06/30/2021 
 
Sandoval, Enrique  NOCE  IT Services Coordinator I (100%) 
 
      Extension of Temporary Change in Assignment 
 
      To:  AC IT Security Analyst/System Administrator  
       12-month position (100%) 
       Range 55, Step C + PG&D 
       Classified Salary Schedule 
       Eff. 07/01/2020 – 09/30/2020 
 
Uppal, Harpreet  NOCE  Research Analyst (100%) 
 
      Extension of Temporary Change in Assignment   
 
      To: Senior Research Analyst  
       12-month position (100%) 
       Range 57, Step B+ Doctorial Stipend 
       Classified Salary Schedule  
       Eff. 07/01/2020 – 06/30/2021 
 
PROFESSIONAL GROWTH & DEVELOPMENT 
 
Abesamis, Naomi  FC   Director, Student Activities (100%) 
      3rd Increment ($400)  
      Eff. 07/01/2020   
      4th Increment ($400)  
      Eff. 07/01/2021 
 
Aikin, Carmen   AC  Executive Assistant II (100%) 
      5th Increment ($400) 
      Eff. 07/01/2020     
  
Boss, Brian    FC  Evaluator (100%) 
      5th Increment ($400) 
      6th Increment ($400) 
      Eff. 07/01/2020 
 
Davis, Julia    AC  Human Resources Technician (100%) 
      3rd Increment ($400) 
      Eff. 07/01/2020 
 
Fisher, Shauna   FC   Administrative Assistant II (100%) 
      1st Increment ($400) 
      2nd Increment ($400) 
      Eff. 07/01/2020 
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Hegle, Sierra   CC  Student Services Specialist, Transfer Center 
      4th Increment ($400) 
      Eff. 07/01/2020 
 
Jimenez, Martin   FC   HVAC Mechanic I (100%) 
      2nd Increment ($400) 
      Eff. 07/01/2020 
 
Justice, Summer  CC  Student Services Coordinator (100%) 
      1st Increment ($400) 
      Eff. 07/01/2020 
 
Kagawa, Marcie  CC  Communications Specialist (100%) 
      2nd Increment ($400) 
      3rd Increment ($400) 
      Eff. 07/01/2020 
 
Lee, Albin    FC   Evaluator (100%) 
      2nd Increment ($400) 
      Eff. 07/01/2020 
 
McKamy, James   FC  Campus Safety Officer Coordinator (100%) 
      4th Increment ($400)  
      Eff. 07/01/2020 
 
Pham, Thomas  NOCE  Buyer II (100%) 
      5th Increment ($400) 
      Eff. 07/01/2020 
 
Rodriguez Valadez, Juan CC  Instructional Aide, LRC (100%) 
      1st Increment ($400) 
      Eff. 07/01/2020 
 
Shrack, Amy    FC   Administrative Assistant III (100%) 
      4th Increment ($400)  
      Eff. 07/01/2020 
 
Thomason, Michelle  FC   Administrative Assistant II (100%) 
      1st Increment ($400)  
      Eff. 07/01/2020 
 
Yanez, Julie    FC   Student Services Technician (45%) 
      1st Increment ($180) 
      Eff. 07/01/2020 
 
STIPEND FOR ADDITIONAL ADMINSTRATIVE DUTIES 
 
Booze, David   CC  Registrar (100%) 
      Extension of 10% Stipend 
      Eff. 07/01/2020 – 12/31/2020 
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Hsieh, Larry    AC  IT Project Leader (100%) 
      Extension of 6% Stipend 
      Eff. 07/01/2020 – 06/30/2021 
 
Martinez Stluka, Rena FC   Registrar (100%) 
      Extension of 10% Stipend  
      Eff. 07/01/2020 – 12/31/2020 
 
Ortiz, Triseinge  NOCE   Registrar (100%) 
      Extension of 10% Stipend  
      Eff. 07/01/2020 – 06/30/2021 
 
Zamorano, Karla  NOCE  Admissions & Records Technician 
      Extension of 6% Stipend  
      Eff. 07/01/2020 – 06/30/2021 
 
LEAVES OF ABSENCE 
 
 
Coggi, Anita   FC  Administrative Assistant II (100%) 
      Military Leave With Pay (USERRA) 
      Eff. 05/28/2020 – 06/05/2020 
 
Dam, Linh   AC  Payroll Specialist (100%) 
      Family Medical Leave (FMLA/CFRA) 
  Paid Leave Using Regular and Supplemental Sick  
  Leave Until Exhausted; Unpaid Thereafter 
  Eff. 07/07/2020 – 08/26/2020 (Consecutive Leave) 
 
CORRECTION TO TITLE AND RATE FOR BOARD AGENDA OF JUNE 9, 2020  
 
Perret-Martinez, Erika CC  From: 

Special Project Coordinator, College Foundation 
      Temporary Management Position (100%) 
      Range 1, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2020 – 06/30/2021 
      PN CCT713 
 
  To:  
      Special Project Manager, College Foundation 
      Temporary Management Position (100%) 
      Range 2, Special Project Admin Daily Rate Schedule 
      Eff. 07/01/2020 – 06/30/2021 
      PN CCT713 
 
Item 5.c: By the block vote, authorization was granted for the assignment of professional 
expert personnel per the professional expert listing.   
 
(See Supplemental Minutes #1257 for a copy of the professional expert personnel listing.) 
 
Item 5.d: By the block vote, authorization was granted for the hourly listing.   
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(See Supplemental Minutes #1257 for a copy of the hourly personnel listing.) 
 
Item 5.e: By the block vote, authorization was granted for the assignment of volunteers per 
the volunteer listing. 
 
(See Supplemental Minutes #1257 for a copy of the volunteer listing.) 
 
Item 5.f: It was moved by Trustee Jeffrey P. Brown and seconded by Trustee Jacqueline 
Rodarte to approve the Confidential Employee’s salary adjustment of a one-time off-schedule 
salary payment of 1.0% for fiscal year 2020-2021. 
 
During the discussion, Trustee Stephen T. Blount requested clarification regarding the 
purpose of the one-time payment, the timing of it, and whether it was related to COVID-19. 
Chancellor Marshall stated that the 1% off-schedule, one-time payment for managers and 
confidential employees is not related to remote work and that the District is still at the 
negotiating table with CSEA and United Faculty.  
 
Trustee Ed Lopez asked if the current District offer to the other groups is the same, and 
subsequent to brief discussion on whether that information could be disclosed publically due 
to negotiations being at impasse, Christie Diep shared that the offer to United Faculty was the 
status quo and 1% for each 19-20 and 20-21. 
 
Trustee Barbara Dunsheath stated that historically the District has always treated the 
employee raises equally unless there was an adjustment requested by the bargaining unit.  
 
Subsequent to the discussion, the motion carried with Trustees Bent, Brown, Dunsheath, 
Lopez, and Rodarte voting yes, and Trustee Blount voting no.  
 
Item 5.g: It was moved by Trustee Jeffrey P. Brown and seconded by Trustee Barbara 
Dunsheath to approve the District Management Association salary adjustment of a one-time 
off-schedule salary payment of 1.0% for fiscal year 2020-2021. 
 
Subsequent to Trustee Stephen T. Blount stating that an increase sends the wrong message 
in the current budget climate, the motion carried with Trustees Bent, Brown, Dunsheath, 
Lopez, and Rodarte voting yes, and Trustee Blount voting no.  
 
Item 5.h: It was moved by Trustee Jeffrey P. Brown and seconded by Trustee Jacqueline 
Rodarte to approve a one-time off-schedule salary payment of one (1%) for fiscal year 2020-
2021 and extend the contract period through June 30, 2023 for the following Executive 
Officers:  
 
Cherry Li-Bugg, Vice Chancellor, Educational Services and Technology 
Valentina Purtell, President, North Orange Continuing Education 
Irma Ramos, Vice Chancellor, Human Resources 
JoAnna Schilling, President, Cypress College 
Greg Schulz, President, Fullerton College 
Fred Williams, Vice Chancellor, Finance and Facilities 
 
In addition, the following salary column advancements will be effective July 1, 2020: 
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W. Cherry Li-Bugg, Vice Chancellor, Educational Services and Technology from Step G to 
Step H, Two Hundred Fifty-Two Thousand, Seven Hundred Thirty-Six Dollars ($252,736). 
 
JoAnna Schilling, President, Cypress College from Step D to Step E, Two Hundred Twenty-
Six Thousand, Four Hundred Dollars ($226,400). 
 
Valentina Purtell, President, North Orange Continuing Education from Step E to Step F, Two 
Hundred Thirty-Four Thousand, Eight Hundred Thirty-Four Dollars ($234,834). 
 
Subsequent to Trustee Stephen T. Blount noting that an increase at this time is an off-
schedule award and Trustee Ed Lopez stating that it is not the right time for the highest paid 
to receive an increase, the motion carried with Trustees Bent, Brown, Dunsheath, and 
Rodarte voting yes, and Trustees Blount and Lopez voting no. 
 
(This action was orally reported by the Board President Ryan Bent per the Brown Act, at 
California Government Code section 54953(c)(3), as amended.) 
 
Item 5.i: It was moved by Trustee Stephen T. Blount and seconded by Trustee Barbara 
Dunsheath to approve Chancellor Marshall’s contract through June 30, 2024 with no salary 
adjustment for the 2020-2021 fiscal year and no recommendation for changes to the fringe 
benefits allowance. Motion carried with Trustees Bent, Blount, Brown, Dunsheath, 
Lopez, and Rodarte voting yes. 
 
(This action was orally reported by the Board President Ryan Bent per the Brown Act, at 
California Government Code section 54953(c)(3), as amended.) 
 
GENERAL 
 
Item 6.a: The Board received and reviewed an updated Draft Educational and Facilities 
Master Plan (EFMP) 2021-2030 which incorporated feedback received at its June 9 meeting. 
Jenny Derry, with Brailsford & Dunlavey, shared that the consultants listened to what was 
shared at the last Board meeting, went through the transcript, and forwarded changes to the 
Steering Committee who provided additional comments.  
 
Trustee Ed Lopez stated that he suggested that it would be nice to include 10-year projections 
for student and facility needs. Chancellor Marshall clarified that they were not included 
because projections beyond five-years need to be addressed in a different documents. 
Andrew Perez, with Brailsford & Dunlavey, also noted that additional language was 
incorporated for reports and analysis on a regular two-year basis. 
 
Christie Diep, United Faculty President, requested that the phrase “Creating an environment 
that is clearly anti-racist and is supportive of policies and programs that remove systemic 
barriers for students of all races” in the Diversity, Equity, Inclusion, and Anti-Racism chapter 
be reviewed by the College’s Ethnic Studies departments. 
 
The general consensus of the Board was to have the Ethnic Studies department faculty review 
that specific language in order to provide input and Chancellor Marshall offered to initiate 
communication with them. The nature of their recommendations will determine if the EFMP 
returns as an information or action item at the July Board meeting. 
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Item 6.b: It was moved by Trustee Barbara Dunsheath and seconded Trustee Jacqueline 
Rodarte to adopt the following proposed, revised Board Policies: 
 

• BP 3560, Alcoholic Beverages 

• BP 3600, Auxiliary Organizations 
 
During the discussion, it was requested to not make the change to Section 2.0, so that it 
remains “Board” (instead of the originally proposed “Chancellor”). Motion carried with 
Trustees Bent, Blount, Brown, Dunsheath, Lopez, and Rodarte voting yes, including 
Student Trustees Reyes and Plavdjian’s advisory votes. 
 
Once adopted by the Board of Trustees, the revised policies will be placed on the District’s 
website, where they will be readily accessible by students, employees, and the general public. 
 
Item 6.c: The Board received as information the following revised Administrative Procedures: 
 

• AP 3720, Computer and Electronic Communication Systems  

• AP 3740, Websites 

• AP 3750, Use of Copyrighted Material 

• AP 3810, Claims Against the District 

• AP 3820, Gifts and Donations 

• AP 3900, Speech: Time, Place, and Manner 
 

During the discussion, it was requested that AP 3720 be corrected to replace NOCE Provost, 
with NOCE President. Two grammar related revisions to AP 3900 in Sections 5.5 and 5.8 
were recommended and agreed to by the Board. 
 
Additional questions were posed regarding the language in AP 3900, Section 4.0 regarding 
what is meant by “laws on illegal harassment and discrimination” and whether that pertains to 
“hate speech” which is protected. Also discussed was whether “incite or create” in the same 
section should read “incite and create” since that is required by law. It was requested that 
staff refer both matters to legal counsel for clarification. 
 
The revised Administrative Procedures are available on the District’s website, where they are 
readily accessible by students, employees, and the general public. 
 
Item 6.d: The Board received and reviewed the following proposed, revised Board Policies, 
and directed that they be placed on a future Board meeting agenda for action: 
 

• BP 3720, Computer and Electronic Communication Systems  

• BP 3740, Websites 

• BP 3810, Claims Against the District 

• BP 3820, Gifts and Donations 

• BP 3900, Speech: Time, Place, and Manner 
 
During the discussion, trustees inquired about website ADA compliance with regard to BP 
3740 and whether language of that nature should be addressed in the board policy or 
administrative procedure. It was requested that staff refer to CCLC for further guidance.  
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Trustees inquired whether a dollar amount should be included to BP 3820 so that the Board 
does not have to review minor amounts. It was suggested that the dollar amount mirror the 
political contributions threshold of $100. It was requested that staff refer to CCLC for further 
guidance. 
 
Trustee Ed Lopez stated that he had several recommendations related to BP 3900 that he 
would submit to the Chancellor after the meeting, but during the meeting, he provided the 
following:  
 

• Section 8.0: The language should be “inciting or producing the commission of unlawful 
acts, and which is likely to incite or produce imminent lawless action…” (instead of 
“inciting or producing the commission of unlawful acts, or which is likely to incite or 
produce…”) because the standard calls for both inciting and doing something to actually 
cause imminent lawless action. 

• Section 9.0: Unclear what this section is referring to regarding free speech, harassment, 
threats, or intimidation. Also, the policy may not prohibit lawfully protected free speech. 

• Section 12.0: Deletion of this section because it is addressed in other board policies and 
does not belong in this policy. 

 
It was requested that staff refer all recommendations to BP 3900 to legal counsel for 
clarification. 
 
Item 6.e: The Board received and reviewed the following proposed, revised Board Policies 
from the Board Policy Subcommittee: 
 

• BP 2200, Board Duties and Responsibilities 

• BP 2740, Board Education Professional Development 
 
During the discussion of BP 2740, it was recommended that Section 1.1 be revised to read 
“in the relevant areas” instead of “in the following areas…” in order to not limit the topics to 
those noted in the board policy, and that “CEO and Board relations” and “diversity” be added 
to the list of topics. It was also recommend that “and student trustees” be added to Section 
1.2 after “trustees.” 
 
When discussing BP 2200, trustees inquired about the background materials used to make 
the suggested language revisions, and subcommittee members stated the revisions were 
based on the Education Code, but they also looked at ACCJC Accreditation Standards and 
the CCLC Trustee Handbook.  
 
Trustee Barbara Dunsheath expressed concern that there were a couple of areas where new 
language is used that is not common and seems to be in conflict with ACCJC Accreditation 
Standards. She highlighted Section 3.0 regarding delegation of authority to someone besides 
the Chancellor and Section 2.4 which conflicts with BP/AP 2510, Participation in Local 
Decision-making and its process that is independent from the Board. 
 
Subcommittee members noted that the Education Code does not limit delegation to the 
Chancellor and requested that the Education Code be cited in the references. They also 
encouraged trustees to read the Education Code, and stated their intent with BP 2200 was to 
outline duties in order to avoid having to refer to the actual Education Code for guidance.  
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Trustee Barbara Dunsheath noted that the District is part of the CCLC policy listserv. She 
pulled several policies from other Boards and the proposed language is a big departure from 
what others are doing. She requested that the revisions be reviewed by legal counsel. Board 
President Ryan Bent agreed to a legal review and agreed that he did not want to include 
language that would be in conflict with accreditation standards.  
 
Craig Goralski, Cypress College Academic Senate President, shared that Sections 2.4 and 
2.9, regarding the establishment of policies related to instruction and student conduct, and 
local governance procedures, are also cited in the Education Code and should also be linked.  
 
In the concluding discussion it was clarified that subsequent to legal review, the policy would 
return to the Board as an information item, and then proceed to the District Consultation 
Council for their review. 
 
Item 6.f: It was moved by Trustee Ed Lopez and seconded by Trustee Jacqueline Rodarte 
that the Board adopt Resolution No. 19/20-24, Affirm that Black Lives Matter. 
 
Trustee Ed Lopez placed the resolution on the agenda and stated that in the midst of a 
national conversation on racial injustice, it would be appropriate and desirable for the District 
to affirm the sentiment that Black Lives Matter and express support. 
 
In the ensuing discussion, Trustee Barbara Dunsheath stated that while she was happy to 
support the resolution, she suggested delaying approval in order to develop a collective and 
more powerful statement that includes data and a commitment to racial justice and action.  
 
Board President Ryan Bent requested a review of the resolution noting that typically 
resolutions come to the Board for a first reading and time to see the resolution approved by 
CCLC. He expressed the desire to stay away from support of violent protests, differentiating 
between the Black Lives Matter movement and the Black Lives Matter organization, and the 
need for a non-partisan resolution.  
 
Christie Diep, United Faculty President, expressed her frustration with the direction of the 
discussion regarding the definition of protests, the use of red herrings, making the resolution 
political, and the need for the Board to do what is right for the community. 
 
Trustee Barbara Dunsheath stated that the conversation was turning into a different one, one 
that may be necessary, but not the right venue for it at the moment, and reiterated her desire 
to have another set of eyes review the resolution along with other documents, and have it 
return to the Board. Trustee Jeffrey P. Brown shared his concern with delaying approval in 
order to further develop the resolution because it is imperative that the Board make their own 
statement now. He suggested approving the resolution and drafting an additional resolution. 
 
Trustee Ed Lopez deemed the resolution simple and modest, noting that it did not state 
support for protests. He stated that it was fine if others wanted to introduce other resolutions, 
but that should not interfere with the current resolution.   
 
Student Trustee Chloe Reyes wondered why there was a debate on the resolution and stated 
that is was disheartening for students to see that they were debating support for the resolution. 
 



123 2019-2020 123 
 
Trustee Jacqueline Rodarte expressed her support for the resolution. She noted that it is 
meaningful for the Board to take steps to approve the current resolution in order to affirm that 
Black Lives Matter and stated that any suggested language should be made now. 
 
Kim Orlijan, Fullerton College Faculty Senate President, appreciated the resolution, agreed 
on its importance, and stated that although it does not go far enough, it is important for the 
Board pass it. 
 
Upon conclusion of the discussion, the motion carried with Trustees Bent, Blount, Brown, 
Dunsheath, Lopez, and Rodarte voting yes, including Student Trustees Reyes and 
Plavdjian’s advisory votes. 
 
(See Supplemental Minutes #1257 for a copy of the signed resolution.) 
 
Item 6.g: Board President Ryan Bent asked if there were any requests for potential future 
Board agenda items. Christie Diep, United Faculty President, stated that she has had many 
members ask if Board meeting video and audio recordings are available on the website. Board 
President Ryan Bent stated that the current practice is to not post them, and that would 
continue unless there is a change in procedure.  
 
CLOSED SESSION: At 9:35 p.m., Board President Ryan Bent adjourned the meeting to 
closed session per the following sections of the Government Code and stated that there would 
not be a readout: 
 
Per Section 54957.6: CONFERENCE WITH LABOR NEGOTIATOR IRMA RAMOS, VICE 
CHANCELLOR, HUMAN RESOURCES; Employee Organizations: United 
Faculty/CCA/CTA/NEA, Adjunct Faculty United Local 6106, CSEA Chapter #167, and 
Unrepresented Employees. 
 
Per Section 54957: PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 
 
Per Section 54956.9(a): CONFERENCE WITH LEGAL COUNSEL: ANTICIPATED 
LITIGATION: One (1) Potential Case.  
 
RECONVENE MEETING: At 10:02 p.m., Board President Ryan Bent reconvened the meeting 
in open session. 
 
ADJOURNMENT: At 10:02 p.m., it was moved by Trustee Stephen T. Blount and seconded 
by Trustee Jeffrey P. Brown to adjourn the meeting. Motion carried with Trustees Bent, 
Blount, Brown, Dunsheath, Lopez, and Rodarte voting yes. 
 
 
 

 ________________________________________  
                  Prepared By Recording Secretary for 

                 Jacqueline Rodarte, Secretary, Board of Trustees 



 
District Consultation Council Meeting 

 
October 26, 2020 

2:00 p.m. 
Zoom Teleconference │Meeting ID: 965 4872 6981 

https://nocccd-edu.zoom.us/j/96548726981 
 

  AGENDA 
 

CONSENT CALENDAR & SUMMARY 
1. Approval of Consent Agenda Items      N/A 
 
2. September 28, 2020 Summary        Action 
 
 
STRATEGIC GOALS & PLANNING 

 
1. 2020-2021 Proposed Budget and Financial Report     Information 

 
2. One-time Funding Recommendation  Information 
 
3. CARES Act Funds and Block Grant Information     Information 

 
4. Educational and Facilities Master Plan Related Updates  Action 
 
 
OPERATIONAL REVIEW 
1.    
 
 
POLICY 
1. Revised AP 5041, Student Records: Preferred Names & Gender  Action 
 
2. Revised Board Policies  Action 
 (See agenda item for listing) 
 
 
OTHER ITEMS 
1.  
 

https://nocccd-edu.zoom.us/j/96548726981
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DISTRICT CONSULTATION COUNCIL 
September 28, 2020 

 
SUMMARY 

 
MEMBERS PRESENT: Morgan Beck, Tonya Cobb, Damon De La Cruz, Carlos Diaz, Christie 
Diep, Craig Goralski, Cherry Li-Bugg, Cheryl Marshall, Lisa McPheron, Dawnmarie Neate, 
Arturo Ocampo, Jennifer Oo, Kim Orlijan, Jeremy Peters, Alex Porter, Valentina Purtell, Lizeth 
Sanchez, Greg Schulz, and Fred Williams. 
 
VISITORS: Danielle Davy   
 
Chancellor Cheryl Marshall called the Zoom teleconference meeting to order at 2:02 p.m. 
  
CONSENT CALENDAR & SUMMARY 
 
Consent Items: The agenda contained no consent items 
 
Summary: The summary of the August 24, 2020, meeting was approved as submitted.  
 
STRATEGIC GOALS & PLANNING 
 
Budget Update: Fred Williams, Vice Chancellor of Finance & Facilities, presented the current 
budget assumptions and a draft analysis of ending fund balances. He walked the group through 
the documents and shared the following points:  
 

• Expenditures do not incorporate salary increases and reflect what the campuses are being 
asked to reconcile their budgets to. 

• PERS and STRS rate increases are estimated. 

• Approximately $12.5 million have been included as ongoing expenditures. 

• Under the new Resource Allocation Model (RAM), all resources will be allocated to the 
campuses; there are approximately $6 million that have not been allocated yet.  

• The full-time faculty obligation number is significantly over by approximately 50-60. The 
overage is due to the fact that the State calculation is understated because it is based on the 
advanced FON number which is based on prior year P-2 numbers. The figure is actually fairly 
close, but the District might need to hire a few positions for the 21-22 year. 

• Extended Day budgets are now a campus responsibility.  

• FTES targets are similar to previous years, but there has been a significant decline in Fall to 
Fall figures. The District will continue to use the same target because we will be funded at P-
1 numbers from 19-20 since it is higher and allowable. It was noted that the Cypress College 
FTES target calculation was incorrect, but would be addressed.  

• The revenue summary for the RAM was updated since CBF and totals $222,115,838. 

• The districtwide Student Centered Funding Formula (SCFF) calculations are $204,675,665 
without hold harmless funding. 

• Staff are working with researchers to develop the best methodology for funding allocations.  

• The estimated breakdown of state, local, and carryover revenue by campus includes 
chargebacks for District Services. 
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• The districtwide expenses for 19-20 do not include some IT contract expenditures that totaled 
approximately $2 million and were paid with one-time funds. Portions of those expenses, or 
all of them, need to be included in districtwide expenditures. 

• Staff is still working on the analysis of the total ending fund balance that is currently 
approximately $93.5 million and down from $102 million. 

• The one-time funding allocation figures have changed and the details will be presented at 
the next CBF meeting. 

 
During the discussion, members inquired about the spending and remaining CARES Act funds 
and Mr. Williams stated that the funds have been allocated to the campuses and are being 
treated in the same fashion as categorical programs which are administered by the campuses. 
Chancellor Marshall cautioned that if enrollment doesn’t increase it will affect the 21-22 budget.  
Vice Chancellor Williams concluded discussion by sharing that work continues on the budget 
document which will be presented at the October 27 Board meeting. 
 
One-time Funding Recommendation: At the September 14, 2020 Council on Budget and 
Facilities (CBF) meeting, it was recommended that one-time funds be used to backfill the 
campuses for the Fall Semester lost revenues of $5,000,000 and $550,000 for Title IX expenses 
for one year. 
 
As part of the discussion, Vice Chancellor Fred Williams shared that with the year-end closing 
completed, the District has $45,163,235 which includes hold harmless funding. After accounting 
for the expenditures to date, there is a balance of $26,415,523 in unallocated funds. He noted 
that the backfill for the campuses is only for the Fall semester and that any off-schedule 
payments for faculty or CSEA, or for prior years, will come out of these funds.   
 
DCC discussed what the Title IX expenses include, that fact that CBF only felt comfortable 
approving one year of funding with the expenses being tracked during that time, and the need 
to identify how those recurring costs would be covered if the law does not change. 
 
There was consensus to approve the allocation of one-time funds to backfill the 
campuses for lost revenues totaling $5,000,000 and $550,000 for Title IX expenses. 
  
Chancellor Marshall shared that staff is compiling information related to the tracking of CARES 
Act dollars for reporting purposes, and that information can be shared with DCC if necessary.  
 
Educational and Facilities Master Plan Related Updates: As a result of the District’s 
completed 2021-2030 Educational and Facilities Master Plan (EFMP) it was requested that DCC 
consider updates to the District Mission, Vision, and Values statement and the three District 
planning documents (the Decision Making Resource Manual, the Integrated Planning Manual, 
and the Budget Allocation Handbook) to reflect changes. In order to facilitate the updates during 
the 20-21 academic year, it was recommended that DCC appoint the following to conduct the 
initial work that will be presented to DCC for approval: 
 

• Mission, Vision, and Values (MVV) Statement: A DCC appointed workgroup 

• Decision Making Resource Manual: A DCC appointed workgroup 

• Integrated Planning Manual: Initial work to be delegated to the Institutional Effectiveness 
Coordinating Council (IECC).  

• Budget Allocation Handbook: Initial work to be delegated to CBF. 
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During the discussion, volunteers were sought for the MVV workgroup who will be tasked with 
driving the process and revisions. Valentina Purtell and Arturo Ocampo volunteered and 
members agreed to seek additional volunteers to include districtwide representation from all the 
groups. Volunteers for the Decision Making Manual would also be solicited via the same manner.  
 
There was general support to delegate the Integrated Planning Manual to IECC, but concern 
was expressed about the lack of classified, faculty senate, or union representation. The IECC 
membership list will be shared with DCC to see who regularly attends the meetings.   
 
It was agreed to delegate the Budget Allocation Handbook delegate to CBF and Vice Chancellor 
Williams stated it would be agendized for the next meeting to solicit volunteers. 
 
This item will return to the October DCC meeting. Names of workgroup volunteers should be 
provided ahead of the meeting so that they can be included with the agenda.  
 
POLICY 
 
Administrative Procedures – Provost Language Related Revisions: It was recommended 
that DCC review and approve the following proposed revised Administrative Procedures. The 
policy items were made available on Teams for review and comment in advance of the meeting.  
 
AP 2410, Board Policies & Administrative Procedures: Revised to strike “Provost” related 
language. 
 
AP 2430, Delegation of Authority to Chancellor: Revised to strike “Provost” related language. 
 
AP 2710, Conflict of Interest: Revised to strike “Provost” related language. 
 
AP 3280, Grants: Revised to strike “Provost” related language. 
 
AP 3570, Smoking on Campus: Revised to strike “Provost” related language. 
 
AP 3820, Gifts & Donations: Revised to strike “Provost” related language and one grammar 
related correction. 
 
There was consensus to approve all of the administrative procedures and post them to 
the District website. 
 
Revised Board Policies & Administrative Procedures – CCLC Legal Updates: It was 
recommended that DCC approve the following policy items that were revised to reflect changes 
per the Community College League of California (CCLC) Policy and Procedure Legal Updates 
and revisions recommended by Jane Wright, CCLC Consultant. The policy items were made 
available on Teams for review and comment in advance of the meeting. 
 
BP 2355, Decorum: Updated to be consistent with recent First Amendment decisions, update 
the “Reference” section, and revise the conduct that will be ruled out of order. Discussion 
included clarification on who would remain if the Board opted to have the meeting room cleared, 
and agreed to disregard the revisions related to plural options, and remove “disturbing” from the 
newly numbered Section 1.1. 
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AP 3515, Reporting of Crimes: Updated to correct a typographical error, gender language, the 
“Reference” section, and to cite corresponding policies. 
 
AP 3540, Sexual Assaults & Other Sexual Misconduct: Updated to include “education” to Section 
6.0, and to also update gender language and the “Reference” section. 
 
AP 3560, Alcoholic Beverages: Updated to add hotel management and culinary arts instruction 
as programs where a student may taste alcoholic beverages on campus, and update the 
“Reference” section. DCC agreed to include suggested revisions to Sections 3.0 and 3.5. 
 
AP 4260, Prerequisites & Co-requisites: Updated to revise legal citations within the policy and 
gender language. 
 
AP 4400, Community Services Programs: Updated to replace “homemaking” and add new 
language to Section 1.1, update gender language and the “Reference” section, and grammar. 
 
BP 5010, Admissions & Concurrent Enrollment: Updated to include new language in Section 4.2 
regarding students in adult education programs eligible to attend as special part-time students 
and to update the “Reference” section, grammar, renumbering, and to cite corresponding 
policies. Members expressed concern regarding use of the term “ableist” and it was 
recommended that advocating for changes to language could go through the Board of Governors 
and begin with legislative advocacy. 
 
AP 5011, Admission & Concurrent Enrollment of High School & Other Young Students: Updated 
to incorporate changes in the law pertaining to CCAP partnerships, strike Provost language, 
update gender language, grammar, renumbering, and to cite corresponding policies. 
 
BP 5030, Fees: Updated to reflect the new legal requirement that students be charged a student 
representation fee and that they may refuse to pay the fee on a provided form, and to also update 
the “Reference” section, grammar, and to cite corresponding policies. Members agreed to revise 
the language in Section 1.8 to state, “…and shall submit such refusal through the registration 
process.” 
 
AP 5030, Fees: Updated to 1) reflect that the student representation fee is now a required fee 
for districts that have a student body association; 2) modify the list of prohibited fees to include 
students who have been exonerated of crimes and surviving spouses and children of firefighters; 
and 3) replace the term “credit by examination” with “credit for prior learning.” Updated the 
“Reference” section, grammar, gender language, renumbering, and to cite corresponding 
policies. DCC discussed the need to follow the legally required processes with regard to field 
trips and student identification cards. It was also pointed out that Title 5 Section 55450 which 
outlines field trips has been repealed. It was agreed that staff would follow up and this item would 
return to the October DCC meeting. 
 
AP 5040, Student Records, Directory Information, & Privacy: Updated to incorporate rights 
provided under the Educational Debt Collection Practices Act to prohibit withholding transcripts 
as a debt collection tactic. Also to include missing language regarding charges for transcripts, 
electronic transcripts, and use of SSNs. Updated the “Reference” section, gender language, 
grammar, and to cite corresponding policies. 
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AP 5055, Enrollment Priorities: Updated to add former homeless youth and Tribal TANF 
recipients to the list of students with enrollment priority. Also updated to add clarifying language 
regarding grades and legally required language regarding notification of loss of enrollment 
priority. Updated the “Reference” section, grammar, and to cite corresponding policies. 
 
There was consensus to approve all of the administrative procedures, with the exception 
of AP 5030, and post them to the District website, and to approve all of the board policies 
and forward them to the Board of Trustees for their consideration. 
 
OTHER 
Chancellor Marshall reminded the group of the forum for trustee candidates hosted by the 
League of Women Voters taking place on September 29 at 4:00 p.m. encouraged them to 
register to participate.   
 
ADJOURNMENT: The meeting adjourned at 4:17 p.m. 
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Date:  October 22, 2020  
 
From:  Fred Williams  
 
Re:  Agenda Item for District Consultation Council Meeting of October 26, 2020  
 
 
 
1. AGENDA ITEM NAME 
   
 2020-2021 Proposed Budget and Financial Report    
  
2. AGENDA ITEM ACTION (Please check all that apply.) 
 

Information Only  
 
 Second Reading  

Review/Discussion  
 
 Action  

First Reading  
 
 Consent Agenda Item  

 

3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION:  
  
 15 minutes  
 
4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:  
 

A brief overview of the 2020-2021 Proposed Budget.  
 

5. RECOMMENDATION: 
  
  
 
6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:  
  
 Campus Budget Officers   
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Date:  October 22, 2020  
 
From:  Fred Williams and Irma Ramos  
 
Re:  Agenda Item for District Consultation Council Meeting of October 26, 2020  
 
 
 
1. AGENDA ITEM NAME 
   
 One-time Funding   
  
2. AGENDA ITEM ACTION (Please check all that apply.) 
 

Information Only  
 
 Second Reading  

Review/Discussion  
 
 Action  

First Reading  
 
 Consent Agenda Item  

 

3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 10 minutes  
 
 
4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:  
 

The latest status update of One-time Funding will be brought forth to DCC and CBF 
(November 2, 2020) for discussion.  
 

5. RECOMMENDATION: 
  
  
 
6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:  
  
 Council on Budget and Facilities  
  



Districtwide
Districtwide

  MOUs- 20-21 COVID 2,000,000      

  Off-Schedule Salary Increases - 2020-21

    Faculty 

    CSEA - 1% (Offered) 463,249         

    Mgmt - 1% 182,022         

    Confidential - 1% 15,690           

  SERP Payments 3,000,000      

  Title IX -Compliance 550,000         

Campus Priorities:

  Backfill Campuses for lost Revenue:

    Fall Semester 5,000,000      

District Resource Allocation Model 8,000,000      

Unallocated 25,925,380    

    Total 45,136,341    

July 1, 2020 Beginning Balance 33,888,438    

Estimated Hold Harmless Dollars  2020-2021 9,621,893      

COVID-19 Block Grant Backfill 1,626,010      

  Total Available 45,136,341    

North Orange Community College District 
One-time Funding Discussion

DCC October 26, 2020

**Since the September 23, DCC meeting the July 1,2020 beginning balance was adjusted by $1,652,922 to balance out 

the 5% contingency
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From:  Fred Williams  
 
Re:  Agenda Item for District Consultation Council Meeting of October 26, 2020  
 
 
 
1. AGENDA ITEM NAME 
   
 CARES Act Funds and Block Grant Information     
  
2. AGENDA ITEM ACTION (Please check all that apply.) 
 

Information Only  
 
 Second Reading  

Review/Discussion  
 
 Action  

First Reading  
 
 Consent Agenda Item  

 

3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 10 minutes  
 
 
4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:  
 

As part of the planning process, the District was a recipient of two large grants, COVID-
19 Block Grant and the CARES act Funds.  Attached is the information on the allocations, 
amounts expended, and planned use for remaining funds.  
 

5. RECOMMENDATION: 
  
  
 
6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:  
  
 Campus Budget Officers   
  



CC FC NOCE CC FC CC FC Total
16642 16643 16644 Total 37341 37342 Total 16645 16646

Original Allocation- Award Amount 3,523,967.00$     4,800,367.00$          100,000.00$      8,424,334.00$   3,573,967.00$        4,850,367.00$     8,424,334.00$   489,544.00$  675,619.00$  1,165,163.00$   
2019-20 Expenses 62,524.94             1,154,576.45             -                      1,217,101.39     1,885,075.00          1,957,500.00       3,842,575.00     -                   -                   -                      

FY19-20 Ending Balance 3,461,442.06       3,645,790.55             100,000.00        7,207,232.61     1,688,892.00          2,892,867.00       4,581,759.00     489,544.00     675,619.00     1,165,163.00     
2020-21 Expenses 531,502.83          360,131.86                12,814.00          904,448.69        1,629,500.00          1,201,000.00       2,830,500.00     -                   674,000.00     674,000.00        
2020-21 Encumbrance 233,325.96          467,904.27                57,548.20          758,778.43        -                            -                      -                   -                   -                      
FY20-21 Exp & Encumbrance Total a/o 
10/21/2020 764,828.79          828,036.13                70,362.20          1,663,227.12     1,629,500.00          1,201,000.00       2,830,500.00     -                   674,000.00     674,000.00        

Ending Balance a/o 10/21/2020 2,696,613.27$     2,817,754.42$          29,637.80$        5,544,005.49$   59,392.00$              1,691,867.00$     1,751,259.00$   489,544.00$  1,619.00$       491,163.00$      

Federal State Total
16711 18201

Original Allocation- Award Amount 1,626,010.00$     1,995,948.00$          3,621,958.00$   
2019-20 Expenses 1,626,010.00       -                              1,626,010.00     
FY19-20 Ending Balance -                         1,995,948.00             1,995,948.00     
2020-21 Expenses -                      
2020-21 Encumbrance -                      
FY20-21 Exp & Encumbrance Total a/o 
10/21/2020 -                         -                              -                      
Ending Balance a/o 10/21/2020 -$                      1,995,948.00$          1,995,948.00$   

COVID-19 Block Grant

CARES-Act
Student AidInstitution Minority Serving Institution



400,000$          Remote Learning Support
includes technology, software, lab kits, assessment tools, etc.

1,050,000$       Faculty/Staff Technology Support
includes upgrading computers to enhance remote teaching/work

750,000$          Facility Adjustments & Modifications
includes enhancements to office spaces and common areas with protective 

shielding

200,000$          PPE/Cleaning/Sanitization Equipment and Supplies (one year)
includes installation of hand sanitizing dispensers/supplies, increased 

consumables (towels/cleaners/soap, etc.), and PPE supplies/equipment

120,000$          Year to Date (2019/20) Expenses for COVID‐19 Response
includes costs for initial response expenditures, including IT support, software, 

equipment, and PPE supplies

1,000,000$       Revenue Loss from Self Support Functions (one year)
includes projected loss revenues from self support functions (bookstore, swap 

meet, food services, facility rentals, etc.) that fund campus activities

3,520,000$       Subtotal of Identified Needs

($1,000,000)  District Backfill for Revenue Loss

2,520,000$       Total Estimated Need from CARES Act Funds

Cypress College

CARES Act ‐ Funding Opportunities



CARES ACT FUNDING 
 
Allowable Expenditures  
 

Student Aid Allocation 
The student portion of funding can be used to provide emergency financial aid 
grants to students for expenses related to the disruption of campus operations 
due to coronavirus. This includes eligible expenses under a student’s cost of 
attendance such as food, housing, course materials, technology, health care, and 
child care.  

 
Institutional Allocation 
The institutional portion of funds received are to be used to cover any costs 

associated with significant changes to the delivery of instruction due to the 

coronavirus so long as such costs do not include payment to contractors for the 

provision of pre-enrollment recruitment activities, including marketing and 

advertising; endowments; or capital outlays associated with facilities related to 

athletics, sectarian instruction, or religious worship.  

Minority Serving Institutions Allocation 

Institutions may use this award to defray expenses incurred by Recipient, 

including lost revenue, reimbursement for expenses already incurred, technology 

costs associated with a transition to distance education, faculty and staff 

trainings, and payroll. Recipient also may use this award for grants to students 

for any component of the student’s cost of attendance, as defined under Section 

472 of the HEA, including food, housing, course materials, technology, health 

care, and child care.  

Use of Funds  

Student Aid Allocation – Funding was based on when the grant was awarded  
• Cypress College Funds are required to be spent by May 15, 2021 
• Fullerton College Funds are required to be spent by April 24, 2021 

 
Cypress College was awarded $3,573,967 in 2019-20 and spent $1,885,075 in that 

year on student aid.  The balance of $1,688,892 was carried over to 2020-21 and since 

July $1,629,500 has been awarded to students.  The balance of $59,392 will be spent on 

student aid before the spending deadline.    

Fullerton College was awarded $4,850,367 in 2019-20 and spent $1,957,500 in that 

year on student aid.  The balance of $2,892,867 was carried over to 2020-21 and since 

July $1,201,000 has been awarded to students.  The balance of $1,691,867 is expected 

to be spent on student aid by then end of the Fall 2020 semester. 

 

 



Institutional Allocation – Funds are required to be spent by May 4, 2021 

Cypress College was awarded $3,523,967 (after transferring $50k to NOCE) in 2019-

20 and spent $62,525 that year, leaving a balance of $3,461,442 to be carried over to 

2020-21.  Since July, $531,503 of these dollars have been spent and another $233,326 

has been encumbered, leaving a balance of $2,696,613.  These dollars will be spent on  

funding expenditure categories approved by the college’s President’s Advisory 

Committee, including remote learning support (e.g., instructional materials, equipment 

for faculty to facilitate remote teaching, remote lab/learning kits for students, etc.), 

information technology equipment and software (e.g., laptops for faculty/staff/students, 

software to enhance/enable remote learning, conversion of existing software 

licenses/configurations to allow for remote use, infrastructure upgrades to accommodate 

increased usage (increased server capacities, additional wi-fi access points, etc.), facility 

upgrades for safe work environments (installation of plexiglass shields in high density 

areas, reconfiguration of work spaces, additional signage, etc.), personal protective 

equipment/safety measures (gloves, masks, sanitation products, cleaning materials, 

required testing, etc.), and backfill for operational revenue losses (provide revenue 

backfill not provided by District resources for operations experiencing losses due to 

campus closure).   Any funds not expended on planned institutional needs will be 

transferred and dispersed to students as direct aid in Spring 2021. 

Fullerton College was awarded $4,800,367 (after transferring $50k to NOCE) in 2019-

20 and spent $1,154,576 that year, leaving a balance of $3,645,791 to be carried over to 

2020-21.  Since July, $360,132 of these dollars have been spent and another $467,904 

has been encumbered, leaving a balance of $2,817,754.  These dollars will be spent on 

several different categories shared with the campuses’ Planning Budget Steering 

Committee (PBSC) and President Advisory Council (PAC) including direct student aid 

though our financial aid office, technological needs for students to aid in distant 

education (laptops, hotspots, headphones, etc.), remote learning support for staff 

(laptops, web cameras, instructional supplies, accessibility to many new online 

databases utilization, software, etc.), student basic needs (weekly healthy hornet drive 

up, average of 300 students per week), facility related items (signage across campus, 

hand sanitation stations across campus, touchless door openers to buildings and 

restrooms, touchless faucets, safe return to campus protocols or measures: plexiglass 

barriers, dutch doors, PPE booths, student screening booths) and backfill for operational 

revenue losses (provide revenue backfill not provided by District resources for 

operations experiencing losses due to campus closure).   Any funds not expended on 

planned institutional needs will be used for direct students aid by Spring 2021. 

NOCE did not receive an allocation directly but was given $100,000 from both Fullerton 

and Cypress College ($50,000 each).  For this year, NOCE has spent $12,814 and has 

encumbered another $57,548, leaving a balance of $29,638.  This remaining balance 

will be spent on food voucher that will be distributed to qualifying students.  Funds will be 

disbursed by December 18, 2020.  

 

 



Minority Serving Institutions –Funds are required to be spent by June 3, 2021 

Fullerton College received $675,619 in 2019-20 and spent $674,000 in that year, 

leaving a balance of $1,619.  All funds were spent through our financial aid office for 

direct student support. Students that qualified were awarded $500. The remaindered of 

the funds will also be spent on direct student aid through our financial aid office. 

Cypress College received $489,544 in 2019-20 and did not spend any of the dollars 

last year.  The college plans to use the balance of $489,544 for funding expenditure 

categories approved by the college’s President’s Advisory Committee, including remote 

learning support (e.g., instructional materials, equipment for faculty to facilitate remote 

teaching, remote lab/learning kits for students, etc.), information technology equipment 

and software (e.g., laptops for faculty/staff/students, software to enhance/enable remote 

learning, conversion of existing software licenses/configurations to allow for remote use, 

infrastructure upgrades to accommodate increased usage (increased server capacities, 

additional wi-fi access points, etc.), facility upgrades for safe work environments 

(installation of plexiglass shields in high density areas, reconfiguration of work spaces, 

additional signage, etc.), personal protective equipment/safety measures (gloves, 

masks, sanitation products, cleaning materials, required testing, etc.), and backfill for 

operational revenue losses (provide revenue backfill not provided by District resources 

for operations experiencing losses due to campus closure).   Any funds not expended on 

planned institutional needs will be transferred and dispersed to students as direct aid in 

Spring 2021. 

 

COVID-19 BLOCK GRANT  
 
Allowable Expenditures 
 

Funds should be used on activities that directly support student learning, continuity 
of education, and mitigate learning loss related to COVID-19. Allowable uses may 
include: 

1. Reengagement strategies for students who received an incomplete or failing 
grade in the spring 2020 term due to COVID-19.  

2. Grants to faculty to develop online, accelerated learning modules that allow 
students who received an incomplete or failing grade in the spring 2020 term 
due to COVID-19 to continue to make progress towards their degree rather 
than retaking courses in the Fall 2020 term.  

3. Professional development opportunities for faculty and student services 
professionals needed to continue educational instruction due to COVID-19, 
including supporting students impacted by learning loss related to COVID-19, 
preparing and supporting faculty to develop online instructional capabilities in 
response to COVID-19.  

4. Supports to address other barriers to learning as a result of disruption caused 
by COVID-19, such as access to basic needs and mental health services 
needed to support students impacted by COVID-19. 



• Economic Support such as assistance with utilities, rent, and access to 
food. 

• Health and Behavioral Services, including telemedicine.  

• Investments to support distance learning.  
5. Expenditures related to government payroll support program and 

unemployment Insurance costs related to COVID-19 (if not reimbursed by 
other Cares Act funds). 

6. Public Health Expenses including acquisition and distribution of cleaning 
supplies and personal protective equipment (PPE), disinfection of public 
areas and campus facilities.  
 

Use of Funds 

Federal allocation of $1,626,010 was reported as spent on the first period report. The 

District used 19-20 expenditures of $1.8 million that were paid to faculty for professional 

development opportunities and for preparing and supporting faculty to develop online 

instructional capabilities in response to COVID-19.  The matches perfectly with the grant 

requirements and meets the requirement to spend the dollars by December 31, 2020.   

The State allocation of $1,995,948 has not been allocated and has more flexibility than 

the Federal allocation. Suggested use could be subsequent MOUs with faculty or other 

expenditure items outlined in the grant requirements.  Funds must be encumbered or 

spent by June 30, 2022. 
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 North Orange County Community College District    

 DISTRICT CONSULTATION COUNCIL 
 Agenda Item Submittal Form 
 
Date:  October 19, 2020 
 
From:  Cheryl Marshall 
 
Re:  Agenda Item for District Consultation Council Meeting of October 26, 2020 
 
 
 
1. AGENDA ITEM NAME 
   
 Educational and Facilities Master Plan Related Updates 
  
2. AGENDA ITEM ACTION (Please check all that apply.) 
 

Information Only  
 
 Second Reading X 

Review/Discussion X 
 
 Action X 

First Reading  
 
 Consent Agenda Item  

 

3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 20 minutes 
 
4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:  
 

With the completion of the District’s 2021-2030 Educational and Facilities Master Plan 
(EFMP), it is requested that DCC consider the following required updates: 
 
District Mission, Vision and Values (MVV) 
Update the Mission, Vision, and Values (MVV) statement as required by Board Policy 1001 
and use the new Strategic Directions and Goals as a resource to update the MVV 
statement. 
 
Planning Documents 
Update the three District-wide planning documents: 1) the Decision Making Resource 
Manual; 2) the Integrated Planning Manual; and 3) the Budget Allocation Handbook to 
reflect changes. 
 

5. RECOMMENDATION: 
  

It is recommended that DCC appoint a workgroup to lead the District-wide work to update 
the District’s Mission, Vision and Values Statement during the 2020-21 academic year. 
 
It is also recommended that DCC take the lead in updating the Decision Making Resource 
Manual and delegate the initial work to update the Integrated Planning Manual to the 
Institutional Effectiveness Coordinating Council (IECC) and the Budget Allocation 
Handbook to Council on Budget and Facilities (CBF). DCC will have final approval of all 
three manuals. (See proposed workgroup lists.) 

 
6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:  
  
 District Services Committee 
 



 

Mission, Vision, and Values Statement Workgroup 
(New Workgroup) 

  
Member Affiliation 

Valentina Purtell President, NOCE 
Arturo Ocampo District Director, Equity & Compliance 
 Cypress College Academic Senate 
 Cypress College Academic Senate 
 Fullerton College Faculty Senate 
 Fullerton College Faculty Senate 
 NOCE Academic Senate 
 NOCE Academic Senate 
 United Faculty 
 Adjunct Faculty United 
 CSEA 
Jeanne Tran Confidentials Group 
Lisa McPheron District Management Association 
 Cypress College Associated Students 
 Fullerton College Associated Students 

 
 
 
 
 
 
 
 
 
 
 
 

Decision Making Resource Manual Workgroup 
(via District Consultation Council) 

  
Member Affiliation 

  
  
 Cypress College Academic Senate 
 Cypress College Academic Senate 
 Fullerton College Faculty Senate 
 Fullerton College Faculty Senate 
 NOCE Academic Senate 
 NOCE Academic Senate 
 United Faculty 
 Adjunct Faculty United 
 CSEA 
 Confidentials Group 
 District Management Association 
 Cypress College Associated Students 
 Fullerton College Associated Students 

 
  



 

Budget Allocation Handbook Workgroup 
(via Council on Budget and Facilities) 

  
Member Affiliation 

Irma Ramos Vice Chancellor, Human Resources, Chair 
Fred Williams Vice Chancellor, Finance & Facilities 
Cherry Li-Bugg Vice Chancellor, EST 
Kashu Vyas District Director, Fiscal Affairs 
Alex Porter CC Vice President, Administrative Services 
Rod Garcia FC Vice President, Administrative Services 
Terry Cox NOCE Director, Administrative Services 
Craig Goralski Cypress College Academic Senate 
Damon De La Cruz Cypress College Academic Senate 
Kim Orlijan Fullerton College Faculty Senate 
Jennifer Combs Fullerton College Faculty Senate 
Jennifer Oo NOCE Academic Senate 
Christie Diep United Faculty 
Jeremy Peters United Faculty 
Jenifer Kalamian Adjunct Faculty United 
Pamela Spence CSEA 
Melisa McLellan CSEA 
Leslie Tsubaki Confidentials Group 
Ty Volcy District Management Association 
 Cypress College Associated Students 
 Fullerton College Associated Students 

 
 
 
 

Integrated Planning Manual Workgroup 
(via Institutional Effectiveness Coordinating Council) 

  
Member Affiliation 

Cherry Li-Bugg Vice Chancellor, EST, Chair 
Gabrielle Stanco District Director, Research, Planning, & Data 
Eileen Haddad Cypress College Director, Research/Planning 
Joseph Ramirez Fullerton College Director, Research/Planning 
Dulce Delgadillo NOCE Director, Research & Planning 
Geoff Hurst District Director, Enterprise IT Applications 
 Cypress College Faculty 
 Cypress College Faculty  
Kim Orlijan Fullerton College Faculty 
Jennifer Combs Fullerton College Faculty  
Gary Jimenez NOCE Faculty  
Jennifer Carey NOCE Faculty 
Eileen Haddad Cypress College Accreditation Liaison Officer 
Jose Ramon Nunez Fullerton College Accreditation Liaison Officer 
Dulce Delgadillo NOCE Accreditation Liaison Officer 
Marisa Kvenbo Confidentials Group 

 CSEA 

 Cypress College Associated Students 
 Fullerton College Associated Students 
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 North Orange County Community College District    

 DISTRICT CONSULTATION COUNCIL 
 Agenda Item Submittal Form 
 
Date:  October 20, 2020 
 
From:  Cheryl Marshall, Chancellor 
 
Re:  Agenda Item for District Consultation Council Meeting of October 26, 2020 
 
 
 
1. AGENDA ITEM NAME 
   

Administrative Procedure 5041, Student Records: Preferred Names and Gender and 
Chosen Names 

  
2. AGENDA ITEM ACTION (Please check all that apply.) 
 

Information Only  
 
 Second Reading X 

Review/Discussion X 
 
 Action X 

First Reading  
 
 Consent Agenda Item  

 

3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 15 minutes 
 
4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:  
 

The newly created AP 5041, Student Records: Preferred Names and Gender was 
originally presented and approved by DCC at its August 24, 2020 meeting. Subsequent 
to the meeting, it was requested that additional groups provide input on the new AP, 
particularly GLADE, but also the campus President Advisory Councils and senates to 
ensure that all interested parties have the opportunity to share their recommendations. 
As a result of those discussions, AP 5041 was substantially revised, with revisions led 
by Janelle Herman, and those changes are presented for approval. 
 
AP 5041 was made available for electronic review and comment via Teams. No comments 
were received.  

 
5. RECOMMENDATION: 
  
 It is recommended that upon DCC consensus, the revised AP 5041 be forwarded to the 

Board for their consideration. 
 
 
6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:  
  
 Student Team, Technology Coordinating Council, and Chancellor’s Staff 
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ADMINISTRATIVE PROCEDURE 

Chapter 5 
Student Services  

AP 5041 Student Records: Preferred Names and Gender      
and Chosen Names 

 

1 

Reference: 
Title IX of the Education Amendments Act of 1972, 42 U.S. Code Section 1681; 
Education Code Sections 201; 210.7; 220; 66250 et seq.; 72010 et seq.; 
Title 5 Section 59311; 
Weathers v. Superior Court (1976) 54 Cal.App.3d 286, 288 Code of Civil Procedure 
Section 1275 et seq.; Section 1279.5     

 
 
1.0 The North Orange County Community College District is committed to providing an 

inclusive, supportive, and non-discriminatory learning environment for all students and to 
ensuring that every student has equal access to the District’s educational programs and 
activities. The District recognizes that some a students may prefer to use a names other 
than their legal names. to identify themselves. The District further recognizes that a 
student’s may wish to identify by a “preferred gender” other than their sex assigned at 
birth. gender identity may not align with the dominant gender construct, including 
their legal sex. Gender identity and chosen name A “preferred name” and “preferred 
gender” may be used when possible on certain documents and unofficial records and 
documents maintained by the District, and in situations where a legal sex and legal name 
and gender are not required by law or District policy. The following guidelines and 
procedures have been established to help clarify the use of preferred names and gender 
at NOCCCD campuses create consistency and reliability for students regarding the 
use of gender identify and chosen names throughout the District. Students may not 
use a preferred name or gender for inappropriate purposes, such as fraud or 
misrepresentation. These procedures exist to affirm students’ identities. 
 

2.0 Definitions: For purposes of this procedure, the following definitions apply: 
 
2.1 Legal Name: A name designated on official government-issued documents 

including but not limited to such as birth certificates, passports, social security 
cards, immigration documents, and identification cards or permits. To change a 
person’s student’s legal name, a court order is required under California law. 

 
2.2 Preferred Chosen Name: A The name that a person student wishes to be known 

or identified by which is different from their legal name; can designate be 
used on District-related unofficial documents and records, as defined below, in 
place of the person’s student’s legal name. and in furtherance of their preferred 
gender. It is the name that the person wishes to be known or identified by, and is 
different from the person’s legal name. 

 
2.3 Sex Assigned at Birth Legal Sex: This refers to the A student’s sex designation 

recorded on an infant’s birth certificate should such a record be provided at birth. 
on legal documents. In the state of California, legal sex includes “female,” 
“male,” and “nonbinary.” To change the legal sex, a court order is not 
required, but legal documentation must be provided.  

 
2.4 Gender and Gender Identity: This refers to an individual’s A student’s internal 

sense of gender of being masculine, feminine, nonbinary, genderqueer, 
agender, etc. A person’s student’s gender identity may be different from or the 
same as the person’s sex assigned at birth. their legal sex (cisgender) or 
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different from their legal sex (transgender), and their gender may change 
over time.  

 
2.5 Preferred Gender: The gender identity that a person wishes to designate on District 

related documents and unofficial records. 
Pronouns: The words used for a student in place of their proper name. Some 
examples include “she/her,” “he/him,” “ze/hir,” “they/them,” or other 
pronouns. Some students may use specific pronouns, multiple pronouns, or 
no pronouns. 

 
2.6 Official Records: Official records are those records the District is required to 

maintain as part of a student’s permanent record and which are required, by law 
or District policy or practice, to contain a student’s legal name. Official records 
include, but are not limited to, registration documents, official and unofficial 
transcripts, health records, diplomas, financial aid documents, payroll records, and 
federal immigration documents. 

 
2.7 Unofficial Records: Unofficial records are those records which do not require a 

legal sex or name. These records include but are not limited to the Student 
Information System and all integrations (i.e. the Learning Management 
System, scheduling software, etc.), academic and extracurricular rosters, 
student ID cards, and District email addresses. 

 
3.0 Official Records: The District will change a student’s name on official records when the 

name of the student is changed by court action, such as by a change of name proceeding. 
The District will change a student’s legal sex on official records when the students 
provides legal documentation, such as a state identification card, driver’s license, 
birth certificate, or court document per Senate Bill No. 179. Once the District receives 
notice of an order changing a change of student’s legal sex or name, it will use the new 
updated legal sex or name in all District records going forward to reflect the change.             

 
4.0 Unofficial Records: The District shall permit a student to use a preferred name and 

preferred gender be recognized by gender and chosen name on District-related 
unofficial documents and records where the use of the legal sex and legal name is not 
required by law or District policy. Before a student’s preferred name and gender and 
chosen name will appear on unofficial records, a student must submit to the Admissions 
and Records Office as appropriate, a completed Personal Information Change Form. The 
District shall input the student’s preferred name and preferred gender, pronouns, and 
chosen name, if applicable, in the appropriate fields in the District’s electronic data 
system to indicate how the student’s name and gender information will appear on 
unofficial records. The District shall also enter the preferred name and gender, pronouns, 
and chosen name as an Also Known As (“AKA”) in the student’s permanent records 
folder. 

 
5.0 Names and Pronouns: Every effort should be made to use the preferred names and 

gender, pronouns, and chosen name as declared consistent with a student’s 
preferences on the Personal Information Change Form in every context within the 
District, except where legally required to use the legal name and sex. 
 

REVISED PAGE 
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6.0 Preferred first name requests will be denied or revoked when the name is deemed 
inappropriate including, but not limited to, avoiding a legal obligation, fraud, obscene 
language, or misrepresentation. Providing that the chosen name is not used for 
misrepresentation, the District will use a chosen name wherever possible. However, 
chosen name requests will be denied or revoked when the name is deemed 
inappropriate including, but not limited to, avoiding a legal obligation, fraud, 
obscene language, or misrepresentation. Reports of such activity will be handled 
pursuant to District policies and procedures and applicable law. Depending on the 
individual and circumstances involved this could include the offices of Diversity and 
Compliance, Vice President of Student Services, campus LGBTQ+ Liaison, legal 
counsel, and/or appropriate law enforcement agencies. If the students requesting the 
change identifies as LGBTQ+, the campus LGBTQ+ Liaison must be be consulted 
before any denial or revocation. 

 
7.0 Appeals: Students who feel their preferred first chosen name change was denied unjustly 

due to discrimination may file an appeal with the Office of Vice President of Student 
Services at the respective campus. 

 
8.0 The District reserves the right to suspend the individual’s privilege to update their preferred 

first chosen name given any conditions stated above. 
 

 
See Board Policy 5040, Student Records, Directory Information, and Privacy and Administrative 
Procedure 5040, Student Records, Directory Information, and Privacy. 
 
 
Date of Adoption:  

REVISED PAGE 
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 North Orange County Community College District    

 DISTRICT CONSULTATION COUNCIL 
 Agenda Item Submittal Form 
 
Date:  October 9, 2020 
 
From:  Cheryl Marshall, Chancellor 
 
Re:  Agenda Item for District Consultation Council Meeting of October 26, 2020 
 
 
 
1. AGENDA ITEM NAME 
   
 Revised Board Policies 

• BP 2200, Board Duties and Responsibilities 
• BP 2410, Board Policies and Administrative Procedures 
• BP 2740, Board Education Professional Development 

 
2. AGENDA ITEM ACTION (Please check all that apply.) 
 

Information Only  
 
 Second Reading  

Review/Discussion X 
 
 Action X 

First Reading X 
 
 Consent Agenda Item  

 

3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 15 minutes 
 
4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:  
 

The Board Policies were revised to reflect changes requested by the Board of Trustees. 
Please refer to the attached revision summary. 
 
All items were made available for electronic review and comment via Teams. No 
comments were received.  

 
5. RECOMMENDATION: 
  
 It is recommended that upon DCC consensus, the revised Board Policies be forwarded 

to the Board for their consideration. 
 
6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:  
  
 Board of Trustees Policy Subcommittee and legal counsel 
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Board Policy Revisions 

DCC Meeting – October 26, 2020 
 

Revision Summary  
 

Policy/Procedure Proposed Changes 
BP 2200, Board Duties and 
Responsibilities 

Substantial revisions were recommended by the Board of Trustees Policy 
Subcommittee. The Subcommittee recommendations were presented to the 
Board and referred to legal counsel for review. Legal counsel recommended 
additional language to Section 3.0 (noted in red).  

BP 2410, Board Policies and 
Administrative Procedures 

Updated at the request of the Board to include language to Section 3.0 
regarding promoting diversity, equity, inclusion and anti-racist practices. 

BP 2740, Board Education 
Professional Development 

Substantial revisions were recommended by the Board of Trustees Policy 
Subcommittee including a title change. The Subcommittee recommendations 
were presented to the Board and their revisions to Sections 1.1 and 1.2 are 
noted in red. The BP was referred to legal counsel for review and legal 
counsel made no changes. 

 
 

Teams Comments  
 

Policy/Procedure Comments 
BP 2200, Board Duties and 
Responsibilities 

No comments received. 

BP 2410, Board Policies and 
Administrative Procedures 

No comments received. 

BP 2740, Board Education 
Professional Development 

No comments received. 
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BP 2200 Board Duties and Responsibilities 
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Reference: 
ACCJC Accreditation Standard IV; 
WASC/ACS Criterion 2, Indicator 2.1 

 
 
1.0 The Board of Trustees governs the community colleges and education centers of 

the North Orange County Community College District on behalf of the residents 
citizens of the North Orange County Community College District in accordance with the 
authority granted and duties defined in Education Code Section 70902. 
 
1.1 The Board of Trustees may initiate and carry on any lawful program or 

activity that is not in conflict with the purposes for which community 
college districts are established.  
 

1.2 The Board of Trustees shall represent the public interest and establish 
rules and policies consistent with applicable laws and regulations for the 
governance and operation of the District’s community colleges and 
education centers.  

 
2.0 The Board of Trustees is committed to fulfilling its responsibilities to: 
 

2.1 Represent the public interest. 
 
2.21 Establish Adopt policies that define the institutional mission and set prudent, 

ethical, and legal standards for college campus operations. 
 
2.3 Hire and evaluate the Chancellor. 
 
2.4 Delegate power and authority to the Chancellor to effectively lead the District. 
 
2.2 Hire a Chancellor and delegate to the Chancellor the executive authority to 

implement Board policies and decisions and other duties the Board of 
Trustees may prescribe. 

 
2.3 Establish policies for and approve comprehensive academic facilities 

plans. 
 
2.4 Establish policies for and approve courses of instruction and educational 

programs, academic standards and graduation requirements, and rules 
governing student conduct. 

 
2.5 Assure fiscal health and stability. 
 
2.65 Monitor institutional performance, educational quality, and compliance with 

accreditation standards. 
 
2.6 Adopt operational and capital outlay budgets that assure fiscal health and 

stability, and determine the need for tax or bond elections.  
 
2.7 Advocate for and protect the District.  
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2.7 Hold and convey property for the use and benefit of the District and 

manage and control District property. 
 
2.8 Employ and assign all personnel and establish employment practices, 

salaries, and benefits for all employees. 
 
2.9 Establish procedures for effective involvement of faculty, staff, and 

students in local governance.  
 
3.0 The Board of Trustees, by majority vote, may adopt a rule delegating authority to 

the District’s Chancellor or any other employee or to a committee as the Board 
may designate. Any rule delegating authority shall prescribe the limits of the 
delegation. The governing board shall not delegate any power that is 
expressly made nondelegable by statute. 

 
 
See Board Policy 2715, Board Code of Ethics/Standards of Practice. 
 
 
Date of Adoption: April 24, 2007 
 
Date of Last Revision: September 14, 2016 Chancellor’s Staff 
 April 26, 2016  
 November 26, 2014 Chancellor’s Staff 
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BP 2410 Board Policies and Administrative Procedures 
 

1 

Reference: 
Education Code Section 70902; 
ACCJC Accreditation Standards IV.C.2, IV.C.7, IV.D.4, I.B.7, and I.C.5 
WASC/ACS Criterion 2, Indicator 2.4 

 
 
1.0  The Board may adopt such policies as are authorized by law or determined by the Board 

to be necessary to assure academic quality, integrity, effectiveness of student learning 
programs and services, and financial stability of the District. Board policies are intended 
to be statements of intent by the Board on a specific issue within its subject matter 
jurisdiction. 

 
1.1  The Board encourages broad participation in the initiation, formulation, and review 

of policies. 
 
1.2  Once the Board reaches a decision, all Board members act in support of the 

decision.  
 
2.0  The policies have been written to be consistent with provisions of law, but do not 

encompass all laws relating to district activities. All district employees are expected to 
know of and observe all provisions of law pertinent to their job responsibilities. 

 
3.0  Policies of the Board may be adopted, revised, added to or amended at any regular board 

meeting by a majority vote. Proposed changes or additions shall be introduced not less 
than one regular meeting prior to the meeting at which action is recommended. The Board 
shall regularly assess its policies for effectiveness in fulfilling the District’s mission and 
promoting diversity, equity, inclusion and anti-racist practices. 

 
4.0  Administrative procedures are to be issued by the Chancellor as statements of method to 

be used in implementing Board Policy. Such administrative procedures shall be consistent 
with the intent of Board Policy. Administrative procedures may be revised as deemed 
necessary by the Chancellor. 

 
5.0  The Chancellor shall, annually, provide each member of the Board with any revisions to 

administrative procedures since the last time they were provided. The Board reserves the 
right to direct revisions of the administrative procedures should they, in the Board’s 
judgment, be inconsistent with the Board’s own policies. 

 
Copies of all Board policies and administrative procedures shall be readily available to 
District employees through the District's website and the Chancellor’s Office. 

 
See Administrative Procedure 2410, Board Policies and Administrative Procedures. 
 
 
Date of Adoption:  June 24, 2003 
 
Date of Last Revision: September 10, 2019 
    September 14, 2016 Chancellor’s Staff 
    April 14, 2015 
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1 

Reference: 
ACCJC Accreditation Standard IV.C.9; 
WASC/ACS Criterion 2, Indicator 2.4 

 
 
1.0 The Board of Trustees is committed to its ongoing professional development as a 

board and to an ongoing trustee education program that includes new trustee 
orientation. 

 
1.1  To that end, tThe Board will engage in study sessions, provide have access to 

reading materials, and support conference attendance and other activities that 
foster trustee education. professional development in the relevant areas: 
accreditation, board evaluation, fiscal responsibilities, governance, student 
success, the Brown Act, ethics, diversity, and CEO and Board relations. 

 
1.2. The Chancellor shall establish an orientation program for new trustees and 

student trustees that: 
 

1.2.1 Covers topics including respective Board and Chancellor 
responsibilities, accreditation, the budget, shared governance, the 
collective bargaining process, ethics, the Brown Act, and 
parliamentary procedure. 

 
1.2.2 Incorporates publications recommended by such organizations as 

the Community College League of California and the Association of 
Community College Trustees. 

 
1.2.3 Includes meetings with the Board President, executive staff, campus 

leaders, and representatives of constituency groups.  
 
 
See Administrative Procedure 2740, Board Education. 
 
 
Date of Adoption:  June 24, 2003 
 
Date of Last Revision: September 14, 2016 Chancellor’s Staff 
 November 26, 2014 Chancellor’s Staff 
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DISTRICT CONSULTATION COUNCIL 
October 26, 2020 

 
SUMMARY 

 
MEMBERS PRESENT: Morgan Beck, Tonya Cobb, Jennifer Combs, Damon De La Cruz, Carlos 
Diaz, Christie Diep, Craig Goralski, Cherry Li-Bugg, Cheryl Marshall, Dawnmarie Neate, Arturo 
Ocampo, Kim Orlijan, Jeremy Peters, Valentina Purtell, Irma Ramos, Lizeth Sanchez, JoAnna 
Schilling, Greg Schulz, Kai Stearns, Joseph Vasquez, Ty Volcy, and Fred Williams. 
 
VISITORS: Danielle Davy, Lee Douglas, Jenelle Herman, and Kashu Vyas.  
 
Chancellor Cheryl Marshall called the Zoom teleconference meeting to order at 2:01 p.m. 
  
CONSENT CALENDAR & SUMMARY 
 
Consent Items: The agenda contained no consent items. 
 
Summary: The summary of the September 28, 2020, meeting was approved as submitted.  
 
STRATEGIC GOALS & PLANNING 
 
2020-21 Proposed Budget and Financial Report: Fred Williams, Vice Chancellor Finance & 
Facilities, and Kashu Vyas, District Director of Fiscal Affairs, provided a brief overview of the 
2020-2021 Proposed Budget that would be shared with the Board of Trustees on October 27, 
2020. The presentation included the following:  
 
State Budget 
• January Budget Proposal – $5.6 billion surplus 

• May Revise (after the Pandemic) – $54.3 billion deficit 

• Enacted Budget – includes use of the rainy day fund, borrowing, suspending certain tax 
credits, use of federal funds, and the cancellation of expanded programs. 

• No COLA Augmentation to SCFF (Foregone COLA of 2.31%) 

• No Growth but also no workload measure reductions 

• Hold Harmless extended through 2023-24 

• Cash Deferrals – $1.5 billion 

• Rate Buy downs for 2020-21 & 2021-22 – $2.3 billion 

• COVID-19 Relief Funds – $120.2 million 

• NOCCCD Projects Approved – Cypress College Fine Arts (preliminary plans and working 
drawings) and Fullerton College Music Drama Complex Building (preliminary plans) 

 
General Fund Summary 
 
                          Unrestricted               Restricted                  Total 
Revenues $       230,780,000 $         77,270,000 $  308,050,000 
Expenditures $     (231,950,000) $       (80,170,000) $(312,120,000)  
Other Sources $         (5,880,000) $         (1,630,000) $    (7,510,000) 
Net $         (7,050,000) $         (4,530,000) $  (11,580,000) 
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FTES 
 

Campus 2020-21 Targets 2020-21 Trend Drop % 

CC 11,535.52 11,074.10 -46.42 -4% 

FC 17,052.49 15,858.82 -1,193.67 -7% 

NOCE 5,000.02 4,000.02 -1,000.00 -20% 

Total 33,588.03 30,392.94 -2,655.09 -7.9% 

 
At the time of the budget preparation, the campuses were anticipating a bump in enrollment, but 
it did not materialize. Even with a new funding model, FTES are still impactful. Fall FTES are 
trending down at -7.9% overall which would result in a $13 million revenue loss. 
 
Resource Allocation Model 
The District implemented a new Resource Allocation Model (RAM) this year. The RAM’s guiding 
principles: 1) recognize the District as the fiscal entity while honoring the unique legacy and 
culture of each institution; 2) use planning and goals to drive the budget process; 3) ensure that 
resource allocation decisions align with the type of funding; 4) consider both the inputs and 
outcomes of proposed budget decisions; 5) regularly assess operations and use data to inform 
the decision-making and planning processes; 6) incentivize innovation and program 
development; 7) take a long-term perspective; and 8) Be transparent, simple and easy to explain. 
 
The RAM identifies four budget centers: the three campuses and District Services. Resources 
are allocated to the three campuses, with districtwide expenses creating the fourth budget 
center. The model incorporates the Student Centered Funding Formula (SCFF) apportionment 
revenues, other state revenues, and local revenues. It then uses those revenues to cover 
districtwide shared costs, and all personnel & operating costs are covered by the individual 
budget center. The RAM utilizes transfers (within a budget center and to supplement programs) 
and chargebacks (one budget center provides services that directly benefit another, 
Maintenance & Operations personnel, utilities, and campus security).  
 
Resource Allocation Model Revenue 
 
92% Apportionment (SCFF)  $    204,700,000 
4% Other State Revenues $        9,500,000 
4% Other/Local   $        7,900,000 
 
Resource Allocation Model SCFF Calculation Summary 
 
        CC FC                    NOCE             Total        
Basic  $     4,342,173 $     4,342,173 $     1,240,620 $     9,924,966 
Base FTES $   47,834,090 $   70,107,985 $   22,798,311 $ 140,740,386 
Supplemental $   16,754,952 $   22,136,748 $  $   38,891,700 
Student Success $     7,757,316 $   11,064,992 $        499,790 $   19,322,098 
Adjustments $   (1,740,676) $   (2,443,909) $        (18,903) $   (4,203,488) 
Earned Net $   74,947,855 $ 105,207,989 $   24,519,818 $ 204,675,662 
 
 



 

District Consultation Council Summary 
October 26, 2020 
Page 3 of 7 

 

Resource Allocation Expenditures 
 
84% Personnel 
 69% Position Control  $    153,500,000 
 15% Other Personnel  $      33,100,000 
12% Other Operating $      26,800,000 
4% Districtwide   $        8,800,000 
 
Grants – Restricted General Fund 
 
Student Equity & Achievement $    14,900,000 
Strong Workforce  $    10,200,000 
CARES Act Funding $      8,400,000 
CAEP  $      6,800,000 
COVID-19 Block Grant $      3,600,000 
College Promise AB19 $      4,500,000 
DSPS  $      3,500,000 
EOPS/CARE/TANF  $      3,400,000 
Guided Pathways  $      2,300,000 
VTEA (Perkins)  $      2,100,000 
Title V Promise Career Pathways $      1,900,000 
 
Ending Fund Balances 
 
Non-spendable   $         200,000 
Restricted   $      5,000,000 
Committed Funds   $      6,300,000 
Assigned   $    37,000,000 
Board Policy Contingency  $    12,000,000 
Unallocated Resources  $    28,900,000 
Uncommitted Budget Center Carryovers $      4,200,000  
Total   $   93,600,000 
 
Cash Flow 
Based on the following estimated cash balance projections, it is anticipated that the District will 
begin using its cash reserves in February (at about $9 million/month) due to the $47.5 million in 
deferrals. It is believed that the District has enough cash reserves to get through June and then 
evaluate the following year.  
 
September $    88,100,000 
October  $    71,600,000 
November   $    68,000,000 
December $    91,400,000 
January $    82,200,000 
February $    59,200,000 
March  $    50,100,000 
April $    51,200,000 
May $    33,100,000 
June $    31,500,000 
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Hold Harmless Funds  
The District received hold harmless dollars due to the shifting of 2,140 FTES from the 2017-18 
year to the 2016-17. The shift resulted in $41.2 million of funding which is the bulk of the ending 
balance. 
 
   Year      Revenue 
2017-18  $    17,400,000 
2018-19 $    11,700,000 
2019-20 $    12,100,000 
Subtotal $    41,200,000 
 
2020-21 est. $      9,600,000 
2021-22 est. $     10,000,000 
2022-23 est. $     10,000,000 
2023-24 est. $     10,000,000 
Subtotal $     39,600,000 
 
Pension Buy Down Rates 
The budget centers need to be aware that the pension buy down rates are temporary and are 
expected to go up in 2022-23. 
 

 2020-21 2021-22 

STRS 16.15% (from 18.4%) 16.02% (from 18.2%) 

PERS 20.7% (from 22.7%) 22.84% (from 24.6%) 

 

• A 1% STRS increase equals $600,000. In 2022-23 the STRS rate is scheduled to increase 
to 18.4%. The 2.25% increase would be $1,350,000. 

• A 1% PERS increase equals $490,000. In 2023-24 the PERS rate is scheduled to increase 
to 25.8%. The 5.1% increase would be $2,499,000. 

• The District could continue to buy down the rate after the State buy down expires and has 
$6.7 million in a committed fund for PERS/STRS. 

 
Negotiations 
CSEA and United Faculty negotiations offers are not included in the budget, and the District 
needs to be prepared to cover the offers once negotiations have concluded.  
 

• CSEA – 1% Offered ($459,922) 

• United Faculty – 2018-19 to 2020-21 remain outstanding. 1% equates to $693,592.  

• The District offer that was not ratified by United Faculty included: 
o 1% on schedule for 2018-19 
o 1% on schedule for 2019-20 
o 2.92% (2019-20) Fringe increase to $8,028 
o 3.51% (2020-21) Fringe increase to $12,097 

8.43% Total x $693,592 = $5,846,981 on-going increase 

• The United Faculty offer also included 2.71% off-schedule which equates to $1,608,634. 
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One-time Funding Balance 
Current One-time Fund (OTF) expenses include the following:  
 
Districtwide 
 2020-21 COVID MOUs $      2,000,000 
Off-Schedule Salary Increases 
 Faculty  $       
 CSEA (1% Offered) $         463,249 
 Management 1% $         182,022 
 Confidential 1%  $           15,690 
SERP Payments  $      3,000,000 
Title IX Compliance  $         550,000 
Campus Priorities 
 Fall Backfill for Lost Revenue $      5,000,000 
District RAM  $      8,000,000 
Unallocated  $    25,925,380  – The amount of OTF available. 
Guided Pathways  $      2,300,000 
 Total  $    45,136,341    
 
Mr. Williams cautioned that there could be another expense for the Spring semester backfill.  
 
Subsequent to the presentation, Vice Chancellor Williams said that a copy of the presentation 
would be shared with DCC after the Board meeting; clarified that hold harmless funding (which 
was originally only three years) has been extended twice with one year being added last year, 
and two additional years being added as part of this year’s budget language; and stated that any 
budget questions could be sent to him and Ms. Vyas and they would be happy to respond.  
 
One-time Funding: Vice Chancellor Williams provided a status update of one-time funding to 
date. The beginning balance of one-time funds available as of July 1, 2020 was $33.8 million; 
with the addition of estimated hold harmless and COVID-19 Block grant dollars, the amount 
increased to $45 million. After expenses and allocations, the District has approximately $25.9 
million in unallocated funds available. Mr. Williams reminded members that they can bring 
proposals to DCC or the Council on Budget and Facilities for use of those specific funds. 
 
CARES ACT Funds and Block Grant Information: Vice Chancellor Williams provided 
information related to the COVID-19 Block Grant and CARES Act funds received by the District 
which included allocations, amounts expended, and planned use for remaining funds through 
October 21, 2020. Mr. Williams noted that CARES Act funding was allocated entirely to the 
campuses for direct student aid and institutional support; the COVID-19 Block Grant has not 
been allocated, but was spent by the deadline. Chancellor Marshall reported that the status of 
these funds will periodically return to DCC for an update.  
 
Educational and Facilities Master Plan Related Updates: With the completion of the District’s 
2021-2030 Educational and Facilities Master Plan (EFMP), DCC again considered appointing 
workgroups to facilitate the following required updates: 
 

• District Mission, Vision and Values Statement: Led by a DCC appointed workgroup that to 
date includes: Damon De La Cruz, Craig Goralski, Cherry Li-Bugg, Lisa McPheron, Jennifer 
Merchant, Arturo Ocampo, Kim Orlijan, Valentina Purtell, and Jeanne Tran.  
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• Decision Making Resource Manual: Led by a DCC appointed workgroup that to date incudes: 
Christie Diep, Craig Goralski, Cherry Li-Bugg, Kim Orlijan, and Kai Stearns.  

• Integrated Planning Manual: Originally it was suggested that this workgroup be led by the 
Institutional Effectiveness Coordinating Council (IECC). However, it was recommended that 
the update wait until Fall 2021 because the campuses are in midst of revising their campus 
planning processes, and have IECC work on it at that time. Dawnmarie Neate expressed 
concern that CSEA members do not serve on IECC, and Chancellor Marshall recommended 
adding a CSEA representative to IECC via DCC.  

• Budget Allocation Handbook:  Led by the Council on Budget and Facilities (CBF) that will be 
initiated by the budget officers due to a lack of sufficient CBF membership volunteers.  

 
There was consensus to approve the workgroups to facilitate the required updates. The 
recommendations by all four workgroups will return to DCC for final approval. 
 
POLICY 
 
Revised Board Policies: It was recommended that DCC approve  
 
BP 2200, Board Duties and Responsibilities: Substantial revisions were recommended to this 
board policy by the Board Policy Subcommittee. The Subcommittee recommendations were 
presented to the Board and referred to legal counsel for review recommended additional 
language to Section 3.0. 
 
BP 2410, Board Policies and Administrative Procedures: This board policy was updated at the 
request of the Board to include language to Section 3.0 regarding promoting diversity, equity, 
inclusion and anti-racist practices. 
 
BP 2740, Board Education Professional Development: Substantial revisions to this board 
policy were recommended by the Board Policy Subcommittee including a title change. The 
Subcommittee recommendations were presented to the Board and their revisions to Sections 
1.1 and 1.2 are noted in red. The BP was referred to legal counsel for review, but no revisions 
were recommended. 
 
Subsequent to clarification that the recommended language changes predated the most recent 
ethics discussion by the Board and the addition of “equity, inclusion, and anti-racist practices” to 
the listing of relevant areas for professional development in Section 1.1 of BP 2740, there was 
consensus to approve all three board policies and forward them to the Board of Trustees 
for their consideration. 
 
Revised, New Administrative Procedure 5041, Student Records: Preferred Names and 
Gender and Chosen Names: The newly created AP 5041, Student Records: Preferred Names 
and Gender was originally presented and approved by DCC at its August 24, 2020 meeting. 
Subsequent to the meeting, it was requested that additional groups provide input on the new 
AP, particularly the Gay and Lesbian Association of District Employees (GLADE), but also the 
campus President Advisory Councils and senates to ensure that all interested parties have the 
opportunity to share their recommendations. As a result of those discussions, AP 5041 was 
substantially revised, with revisions led by Janelle Herman, and those changes including a title 
change, were presented for approval. Janelle Herman led DCC through an explanation of the 
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substantial changes – section by section – to provide clarification and background on how the 
changes were arrived at. 
 
During the discussion, DCC made language revisions to Sections 2.3, 2.4, 2.7, 3.0, 5.0, and 6.0. 
The discussion also included the following points: 
 

• Whether Banner has the ability to list pronouns and how the use of pronouns should be 
included in rosters and in Canvas (and any other LMS). 

• The need to ensure that the District only purchases software integrations that support the 
use of pronouns. 

• A need for names and pronouns to appear in the first screen when retrieving student 
information and the need to ensure that the chosen name is searchable.  

• The desire to have the AP in place by the Spring semester.  

• Mirror the ADA approach when purchasing new software so that a checklist is utilized to 
ensure that the needs of the AP are considered. 

• The need for staff training related to implementation.  
 
Subsequent to the discussion, there was consensus to approve the new administrative 
procedure and forward it to the Board of Trustees for their consideration. 
 
ADJOURNMENT: The meeting adjourned at 4:21 p.m. 
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APPROVED 
MINUTES OF THE REGULAR MEETING   
OF THE BOARD OF TRUSTEES OF THE 

NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT  
 

November 24, 2020 
 

The Board of Trustees of the North Orange County Community College District met for its 
Regular Meeting on Tuesday, November 24, 2020, at 5:30 p.m. via Zoom teleconference and 
YouTube livestream. 
 
President Ryan Bent called the meeting to order at 5:32 p.m. and led the Pledge of Allegiance 
to the Flag.  
 
TRUSTEE ROLL CALL: Present: Ryan Bent, Stephen T. Blount, Jeffrey P. Brown, Barbara 
Dunsheath, Ed Lopez, Jacqueline Rodarte, and Student Trustee Chloe Reyes. Student 
Trustee Ester Plavdjian joined the meeting at 7:58 p.m. Absent: None.  
 
RESOURCE PERSONNEL PRESENT: Cheryl Marshall, Chancellor; Fred Williams, Vice 
Chancellor, Finance & Facilities; Irma Ramos, Vice Chancellor, Human Resources; Cherry 
Li-Bugg, Vice Chancellor, Educational Services & Technology; Greg Schulz, President, 
Fullerton College; JoAnna Schilling, President, Cypress College; Valentina Purtell, President, 
North Orange Continuing Education; Ty Volcy, representing the District Management 
Association; Jennifer Oo, representing the North Orange Continuing Education Academic 
Senate; Craig Goralski, representing the Cypress College Academic Senate; Kim Orlijan, 
representing the Fullerton College Faculty Senate; Christie Diep, representing United Faculty; 
Dawnmarie Neate representing CSEA; Lauren Mata representing Adjunct Faculty United; and 
Alba Recinos, Recording Secretary. 
 
OTHER ADMINISTRATORS AND EMPLOYEES PRESENT: Paul de Dios, Lee Douglas, and 
Alex Porter from Cypress College; Gil Contreras, Rod Garcia, Jose Ramon Nunez, and Joe 
Ramirez from Fullerton College; Karen Bautista from North Orange Continuing Education; 
and Danielle Davy and Arturo Ocampo from the District Office. 
 
VISITORS: Public participation was provided via YouTube livestream. 
 
COMMENTS: MEMBERS OF THE AUDIENCE: No public comments were received. 
 
BLOCK VOTE APPROVAL OF NON-PERSONNEL ITEMS: It was moved by Trustee 
Barbara Dunsheath and seconded by Trustee Jeffrey P. Brown that the following non-
personnel items be approved by block vote: 
 
Finance & Facilities: 3.a, 3.b, 3.c 
Instructional Resources: 4.a 
 
Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, and Rodarte 
voting yes, including Student Trustee Reyes advisory vote. 
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BLOCK VOTE APPROVAL OF PERSONNEL ITEMS: It was moved by Trustee Stephen T. 
Blount and seconded by Trustee Jacqueline Rodarte that the following personnel items be 
approved by block vote: 
 
Human Resources: 5.a, 5.b, 5.c, 5.d, 5.e 
 
Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, and Rodarte 
voting yes. 
 
COMMENTS 
 
A. Fred Williams reported that the next Citizens’ Oversight Committee meeting is 

scheduled for December 2 at 4:00 p.m. and a Districtwide Budget Allocation Model 
webinar will take place on December 10 at 2:30 p.m. Information for both events can 
be found on the District website.   
 

B. Valentina Purtell reported on NOCE Spring semester preparations that include 
finalizing the class schedule, curriculum development, and the online teaching 
certification for faculty. Student support services will continue to include the laptop loan 
program, drive-up Wi-Fi, food distribution events, the Emergency Aid Program, online 
counseling, and a virtual career resource center. President Purtell expressed her 
gratitude for NOCE students, faculty, staff, and District colleagues and wished 
everyone a happy Thanksgiving.  

 
C. JoAnna Schilling thanked Trustee Barbara Dunsheath for her presentation on 

women’s right to vote to the Soroptimist Club. She shared that Dawn Decker received 
the 2020 CAPED President’s Award, Maha Afra was recognized as the CAPED 
Teacher of the Year and three Cypress College students – Joyce Lin, Ryan Chieng, 
and Traci Nguyen – were accepted to present research papers at the Western 
Psychological Association Conference. Dr. Schilling invited everyone to attend the 
annual Cypress College Kwanza event on December 8 and expressed her gratitude 
for students and colleagues who persevered under enormous challenges this year.  
 

D. Greg Schulz reported that Azin Biatani and Adam Zerue received the Fall 2020 
Classified Recognition Awards and shared that a student written article in The Hornet, 
“Fullerton College Athletic Trainers Pave the Way for Safe Sports Conditioning” was 
shared by the California Community College Athletic Association and received 
statewide and national coverage. Dr. Schulz concluded his report by sharing that the 
College’s Thanksgiving Food Drive served over 300 families and wished a happy 
Thanksgiving to all.  

 
E. Ty Volcy reported that DMA is supporting student basic needs by donating $500 to 

each campus food bank to assist their efforts and congratulated Evangelina Rosales 
on her election to the Board. 
 

F. Jennifer Oo called attention to the new NOCE Personal Aide Program that will be 
offered in the Spring semester and was developed collaboratively between the CTE 
and ESL departments. The program will work with industry to help students find 
employment upon completion.  
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G. Craig Goralski reported that the Cypress College Academic Senate decided to 

reconvene their COVID ad hoc committee which will continue to meet to develop 
recommendations. The Senate also received a first draft of the Black Lives Matter Task 
Force recommendations, voiced their support for the new AP 5041, Gender and 
Chosen Name, and voted to approve a letter of support for the Fullerton College 
Associated Students which Dr. Goralski read into the record.   
 
(See Supplemental Minutes #1265 for a copy of the statement.) 

 
H. Kim Orlijan echoed President Schulz support for classified awardees Azin Biatani 

and Adam Zerue and reported that the Fullerton College Faculty Senate discussed 
the proposed academic calendars, opted to not support them, and would like to have 
calendars that support a robust winter intersession and keep the Spring Break in the 
middle of the semester.  
 

I. Christie Diep reported that the Spring COVID-19 MOU with the District was ratified by 
95% of the vote and that United Faculty remains in full support of Associated Students.  

 
J. Dawnmarie Neate expressed her hope that things never go back to the way they were 

before: that the District can continue to provide accommodations at a moment’s notice, 
that individuals continue to be activists, and that those in power will use their voice to 
support the marginalized. She stated that CSEA stands with Associated Students.  
 

K. Lauren Mata reported that Adjunct Faculty United hosted a “Know Your Contract” 
event for part-time faculty and that the Spring MOU negotiations with the District have 
concluded. She shared her thoughts on what it means to be a servant leader, the value 
the term has, the duty that leaders have to represent those they serve, and that 
leadership is an opportunity to serve. 

 
L. Student Trustee Chloe Reyes reported that with the semester coming to a close, 

students are preparing for their final exams. She wished everyone a safe and happy 
Thanksgiving holiday.  

 
M. Trustee Ed Lopez reported on his participation in the virtual CCLC Annual Convention 

which included sessions on diversity, equity, and inclusion and anti-racism. He shared 
that CCLC will be revising board policy templates in order to speak to those issues and 
expressed that he looked forward to seeing those revisions. 
 

N. Trustee Jeffrey P. Brown thanked Lauren Mata for her servant leadership remarks. 
 
O. Trustee Barbara Dunsheath encouraged attendance at the #RealCollegeCalifornia 

Basic Needs Summit on December 4 and reported on her participation in CCLC’s first 
virtual convention. She noted that CCLC has a new caucus: the California Community 
College Women’s Caucus, and she expressed hope that the District would join and be 
well represented. 
 

P. Trustee Stephen T. Blount extended his appreciation to the Fullerton College Fall 
2020 Classified Recognition Awardees.  
 

Q. Trustee Ryan Bent also reported on his attendance at the CCLC Annual Convention 
and the online sessions he participated in.  
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MINUTES: It was moved by Trustee Stephen T. Blount and seconded by Trustee Jacqueline 
Rodarte to approve the Minutes of the Regular Meeting of November 10, 2020 with the noted 
corrections to the discussion of Item 6.b on page 247. Motion carried with Trustees Bent, 
Blount, Brown, Dunsheath, Lopez, and Rodarte voting yes, including Student Trustee 
Reyes’ advisory vote. 
 
FINANCE & FACILITIES 
 
Item 3.a: By the block vote, authorization was granted to file the Notice of Completion for Bid 
#1819-09, Fullerton College Building 3000 HVAC Equipment Replacement project with ACCO 
Engineered Systems and pay the final retention payment when due.   
 
Item 3.b: By the block vote, authorization was granted to file the Notice of Completion for 
Bid #1920-05, Fullerton College Building 3100 Data Room HVAC Replacement project with 
NKS Mechanical Contracting, Inc. and pay the final retention payment when due.   
 
Item 3.c: By the block vote, authorization was granted to amend the Project Management 
Contract with PlanNet Consulting to extend the original contract to December 2021 and 
increase the scope to include validation of procurement and invoicing in the amount of 
$144,170, bringing the total contract amount to $372,840. 
 
Further authorization was granted for the Vice Chancellor, Finance and Facilities, or the 
District Director, Purchasing, to execute any agreements and related documents on behalf of 
the District. 
 
INSTRUCTIONAL RESOURCES 
 
Item 4.a: By block vote, authorization was granted to accept new funding of $315,800 under 
the Job Access Reverse Commute Grant to the NOCE Disability Support Services department 
for the period of October 1, 2020 through September 30, 2022, and to enter into Cooperative 
Agreement No. C-0-2457 which includes the Language Assessment Plan between NOCE 
and the Orange County Transportation Authority.  
 
Further authorization was granted for the Vice Chancellor, Finance and Facilities, or the 
District Director, Fiscal Affairs, to execute any agreements and related documents on behalf 
of the District. 
 
HUMAN RESOURCES 
 
Item 5.a: By block vote, authorization was granted for the following academic personnel 
matters which are within budget: 
 
CHANGE IN SALARY CLASSIFICATION 
 
Beck, Anne-Marie CC Counselor 
  From: Class B, Step 1 
  To: Class B, Step 8 
  Eff. 09/09/2020 
 
PAYMENT FOR INDEPENDENT LEARNING CONTRACT 
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Balma, Jodi FC    $40.00 
Gonzalez, Amber FC    $10.00 
Keller, Johnathan FC    $30.00 
Menton, Allen FC    $20.00 
Nelson-Wright, Kelly FC    $20.00 
Seidel, Jay FC    $50.00 
Siskind, Jeremy FC    $10.00 
 
LEAVE OF ABSENCE 
  
Filip, Dragana CC Psychiatric Technology Instructor 
  Personal Leave Without Pay (100%)   
  Eff. 11/12/2020-12/12/2020 
 
Pacheco, Elizabeth CC Dental Assistant Instructor  
  Family Medical Leave (FMLA/CFRA) (100%) 
  Paid Leave using Regular and Supplemental  
  Sick Leave until Exhausted; Unpaid thereafter  
  Eff. 11/04/2020-01/24/2021 
 
TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2021 SPRING SEMESTER 
 
Brinkley, Jordan CC Column 1, Step 1 
Graffis, Nicholas CC Column 1, Step 1 
McIntyre, Shelby CC Column 1, Step 1 
 
TEMPORARY ACADEMIC HOURLY-NONINSTRUCTIONAL 
 
McIntyre, Shelby CC Column 1, Step 1 
 
TEMPORARY ACADEMIC HOURLY-SPECIAL SERVICES 
 
Arambula, Michael FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 

 
Badal, Gloria CC Hiring Committee Service 
  Lab Rate, Regular and Contract Faculty 
  Overload Teaching Schedule 
  Class E 
  Not to exceed 22.5 hours 
  Eff. 06/15/2020 – 07/30/2020 
 
Bennett, Jessica NOCE Online Teaching Certificate Training 
  Stipend not to exceed $500.00 
  Eff. 09/25/2020-10/17/2020 
 
Biganeh, Maryam FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 
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Blumer, Collete FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 

 
Calabretta, Nina FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 

 
Cavazzi, Bentley NOCE Online Teaching Certificate Training 
  Stipend not to exceed $500.00 
  Eff. 09/25/2020-10/17/2020 
 
Davis, Melanie FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 

 
Estrada, Steven CC Hiring Committee Service 
  Lab Rate, Regular and Contract Faculty 
  Overload Teaching Schedule 
  Class B 
  Not to exceed 22.5 hours 
  Eff. 06/15/2020 – 07/30/2020 
 
Gamble, Malcolm FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 

 
Garcia, Corinne FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 

 
Gavitt, Erika FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 

 
Grote, Silvie CC Hiring Committee Service 
  Lab Rate, Regular and Contract Faculty 
  Overload Teaching Schedule 
  Class F 
  Not to exceed 22.5 hours 
  Eff. 06/15/2020 – 07/30/2020 
 
Guilford, Melinda FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 

 
Lamb, Heidi FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 
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Middleton, Donna FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 

 
Mungaray, Sally NOCE Online Teaching Certificate Training 
  Stipend not to exceed $500.00 
  Eff. 09/25/2020-10/17/2020 
 
Natividad, Beverly FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 

 
Nia, Halleh FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 

 
Ninh, Khanh NOCE Online Teaching Certificate Training 
  Stipend not to exceed $500.00 
  Eff. 09/25/2020-10/17/2020 
 
Patton, Kathryn FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 

 
Peters, Ashley FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 

 
Richards, Heather FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 

 
Ruggeri-Dilello, Tiffany FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 

 
Semichy, Joslyn FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 

 
Shaw, Jessica FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 

 
Sterling, Rebecca FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 

 
Tapia, Jessica FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 
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Thibodeau, Jason CC Hiring Committee Service 
  Lab Rate, Regular and Contract Faculty 
  Overload Teaching Schedule 
  Class F 
  Not to exceed 22.5 hours 
  Eff. 06/15/2020 – 07/30/2020 
 
Turrubiartes, Daniel FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 

 
Vandever, Nicole FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 

 
Vo, Criss FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 

 
Yanagihara, Brittany FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 

 
Zeledon, Selena   FC Humanities Professional Learning Day 

Stipend not to exceed $75.00 
Eff. 01/14/2021 

 
Item 5.b: By block vote, authorization was granted for the following classified personnel 
matters which are within budget:  
 
CHANGE IN CONTRACT END DATE 
 
Perret-Martinez, Erika CC  Special Project Manager, College Foundations   
   and Community Relations 
   Temporary Management Position (100%) 
   From:  06/30/2021 
   To:  11/30/2020 
   PN CCT713 
 
NEW PERSONNEL 
 
Mendez, Daisy   AC  Human Resources Specialist    
      12-month position (100%) 
      Range 24C, Step B 
      Confidential Salary Schedule  
      Eff. 12/01/2020 
      PN DEN994 
 
Perryman, Kimberly  AC  Benefits Coordinator  
      12-month position (100%) 
      Range 40, Step C 
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      Classified Salary Schedule  
      Eff. 11/09/2020 
      PN DEC994 
       
REHIRES 
 
Galvez, Curtis   AC  IT Security Analyst/System Administrator  
      12-month position (100%) 
      Range 55, Step E + PG&D 
      Classified Salary Schedule  
      Eff. 12/01/2020 
      PN ISC973 
     
LEAVES OF ABSENCE 
 
Park, A. Hang  CC  Accounting Technician (100%) 
      Family Medical Leave (FMLA/CFRA/CAPDL) 
  Paid Leave Using Regular and Supplemental Sick  
  Leave Until Exhausted; Unpaid Thereafter 
  Eff. 10/16/2020 – 11/29/2020 (Intermittent Leave) 
  Eff. 11/30/2020 – 02/26/2021 (Consecutive Leave) 
 
Item 5.c: By the block vote, authorization was granted for the assignment of professional 
expert personnel per the professional expert listing.   
 
(See Supplemental Minutes #1265 for a copy of the professional expert personnel listing.) 
 
Item 5.d: By the block vote, authorization was granted for the hourly listing. 
 
(See Supplemental Minutes #1265 for a copy of the hourly personnel listing.) 
 
Item 5.e: By the block vote, authorization was granted for the assignment of volunteers per 
the volunteer listing. 
 
(See Supplemental Minutes #1265 for a copy of the volunteer listing.) 
 
Item 5.f: The Board received and reviewed the District’s Institutional Commitment to Diversity 
Five Year Report 2015-16 through 2019-20. Arturo Ocampo, District Director, Equity and 
Compliance, conducted a presentation highlighting District applicant and new hire 
demographics for 2019-20, five-year applicant and new hire demographics for 2015-20, 
District comparative data, District employee demographics, faculty hiring trends, departments 
and categories with underrepresentation, and district-wide diversity activities. The following 
points were emphasized:  
 

• 37% of applicants were White, but they made up 53% of hires. 

• The majority of full-time faculty hires come from the adjunct ranks. 

• The majority of management hires in 2019-20 were Latinx. 

• 71% of classified applications were diverse. 

• The diversity of applicant pools has increased from 42% to 67% and is most driven by 
classified hiring. 
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• Students are 71% diverse while employees are 50% diverse with the biggest discrepancy 

in the Latinx category. 

• District employee diversity is 50% while the statewide average is 41% and 43% among 
local community college districts. 

• Future service area growth will come from the Latinx populations. 

• District diversity has increased by 9% over the last five years to 49%. 

• Females make up a majority of District employees. 

• Five-year faculty hiring trends reflect a 4.9% decrease in the White category, with 
increases in Latinx, Asian, and African-American.  

• While the percentage of diverse applicants has increased by 22% over the last five years, 
the faculty hires have decreased 0.8% over that same time period. 

• The decrease in full-time faculty diversity can be attributed to the higher rate of White 
faculty member retirements.  

 
Mr. Ocampo recommended that the District commit to diverse adjunct faculty ranks since full-
time faculty hires come from that pool, to allow classified employees to teach as adjuncts, to 
review applicant data to evaluate where and why diverse applicants are being screened out 
of the hiring process, and that departments where underrepresentation is found develop a 
plan to recruit, retain, and hire diverse faculty. 
 
In the ensuing discussion, trustees inquired about a possible adverse impact analysis of the 
District’s screening process, action taken by faculty to improve the data, applicant data for 
those initially screened out due to minimal qualifications, efforts to allow classified employees 
to teach, the availability of cited reports, and when the Board would be provided with a follow-
up report to include concrete actions designed to affect changes.   
 
District staff thanked Mr. Ocampo for providing the data which was quite surprising to many 
and encouraged more conversations to find out what is happening. Additional suggestions 
included spotlighting each instruction area to get to diverse staff on all levels, substantial 
reform in the adjunct faculty hiring process, having the EEO Representative work solely in 
that capacity on hiring committees, the importance of having data at the departmental level 
before and after the hiring process, analyzing why diverse applicants aren’t advancing to the 
final interviews, and the need to work collaboratively to address the issue. Mr. Ocampo 
concluded the presentation by noting that there are creative methods to increase the diversity 
of hires that will require out-of-the-box thinking, but that small tweaks will not accomplish that.  
 
(See Supplemental Minutes #1265 for a copy of the report and presentation.) 
 
GENERAL 
 
Item 6.a: It was moved by Trustee Barbara Dunsheath and seconded by Trustee Jacqueline 
Rodarte that the Board establish Tuesday, December 15, 2020, as the date of its 
Organizational Meeting and to so inform the County Superintendent. The Board reviewed the 
suggested 2021 calendar of meetings and made no additional revisions to the schedule. 
Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, and Rodarte 
voting yes, including Student Trustee Reyes’ advisory vote. 
 
Item 6.b: It was moved by Trustee Jacqueline Rodarte and seconded by Trustee Jeffrey P. 
Brown that the Board adopt the following proposed, revised Board Policies: 
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• BP 2410, Board Policies and Administrative Procedures 

• BP 2740, Board Education Professional Development. 
  
During the discussion, clarification was provided regarding the language in Sections 1.1 and 
1.2.1 in BP 2740, and it was agreed to remove “shared” from Section 1.2.1. Motion carried 
with Trustees Bent, Blount, Brown, Dunsheath, Lopez, and Rodarte voting yes, 
including Student Trustee Reyes’ advisory vote. 
 
Once adopted by the Board, the revised policies will be placed on the District’s website, where 
they will be readily accessible by students, employees, and the general public. 
 
Item 6.c: It was moved by Trustee Jacqueline Rodarte and seconded by Trustee Stephen T. 
Blount that the Board adopt new Administrative Procedure 5041, Gender and Chosen Name. 
 
Subsequent to thanking everyone involved in creating the well-written administrative 
procedure, the motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, 
and Rodarte voting yes, including Student Trustee Reyes’ advisory vote. 
 
Once adopted by the Board, the new Administrative Procedure will be placed on the District’s 
website, where it will be readily accessible by students, employees, and the general public. 
 
Item 6.d: The Board reviewed the following revised Board Policies that were revised by the 
Board Policy Subcommittee and presented as an information item prior to being shared with 
the District Consultation Council: 

 

• BP 2310, Regular Meetings of the Board 

• BP 2715, Code of Ethics/Standards of Practice 
 
Trustee Ed Lopez led a summary of the policy revisions and provided justification for the 
changes on behalf of the Board Policy Subcommittee which also included Trustees Ryan Bent 
and Jacqueline Rodarte. 
 
In the ensuing discussion, the following revisions were recommended: 
 

• BP 2310, Section 8 – Change “governed by” to “guided by” in order to avoid unintended 
consequences.  

• BP 2715, Section 1.2 – Add language to the end of the sentence to address the specific 
Government Code Section. 

• BP 2715, Section 1.6 – Add a comma after “residents.”  

• BP 2715, Section 3.0 – Add language to reflect that if resolution is reached by the Board 
President, that resolution will be reported out. 

• BP 2715, Section 3.0 – Add language to reflect that the ad hoc committee will be 
comprised of three trustees. 

• BP 2715, Section 3.0 – Revise the fourth sentence to read, “Sanctions, if any, will be 
determined by the Board of Trustees and may include censure, removal from a Board 
officer position, or other actions of less severity.” 

• BP 2715, Section 4.0 – Revised to read, “Sanctions of censure or removal from a Board 
officer position shall require a vote of two-thirds of the members of the Board of Trustees. 
Less severe sanctions require a majority vote of the Board of Trustees.” 
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• BP 2715, Section 4.0 – Include the definition of censure (“Censure is an official expression 

of disapproval passed by the Board.”) to the beginning of the section. 

• BP 2715 – Include the two ethics related documents provided by Trustee Dunsheath as 
reference documents at the end of the policy. 

 
Clarification was also provided on why the subcommittee: 1) added the use of a District email 
account for District business (to distinguish from personal business, promote transparency, 
and as good practice); 2) made revisions to Sections 1.7 and 1.10 that removed stronger 
language (because individual trustees cannot ensure the actions listed); and 3) recommended 
a 12-month period to file a complaint (guided by the general statute of limitations and the 
desire to include a period that was short enough to ensure memories were fresh, but long 
enough to not appear that complaints were being cut off). After discussing a 3-month or 6-
month time period, it was determined that it would be best to defer to the campus review 
process for guidance on the specific time period.  
 
These items will be shared with the District Consultation Council before returning to the Board 
for a first and second reading.  
 
Item 6.e: It was moved by Trustee Jacqueline Rodarte and seconded by Trustee Stephen T. 
Blount that the Board acknowledge receipt of the two formal complaints regarding Board 
President Ryan Bent and create an ad hoc committee to investigate the allegations as outlined 
in Board Policy 2715. 
 
Board Vice President Barbara Dunsheath led the discussion where it was determined that the 
ad hoc committee will be comprised of Trustees Stephen T. Blount, Barbara Dunsheath, and 
Jacqueline Rodarte. It was noted that the complaints request actions that are not within the 
purview of the Board and stressed that there are limitations as to what is actually possible. 
 
Subsequent to the discussion, the motion carried with Trustees Bent, Blount, Brown, 
Dunsheath, Lopez, and Rodarte voting yes, including Student Trustees Reyes and 
Plavdjian’s advisory votes. 
 
Item 6.f: Board President Ryan Bent asked if there were any requests for potential future 
Board agenda items and there were none.  
 
CLOSED SESSION: At 8:13 p.m., Board President Ryan Bent adjourned the meeting to 
closed session per the following sections of the Government Code and stated that there would 
be no readout:  
 
Per Section 54957.6: CONFERENCE WITH LABOR NEGOTIATOR IRMA RAMOS, VICE 
CHANCELLOR, HUMAN RESOURCES; Employee Organizations: United 
Faculty/CCA/CTA/NEA, Adjunct Faculty United Local 6106, CSEA Chapter #167, and 
Unrepresented Employees. 
 
Per Section 54957: PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 
 
Per Section 54956.9(a): CONFERENCE WITH LEGAL COUNSEL: ANTICIPATED 
LITIGATION: One (1) Potential Case.  
 
Per Section 54956.9(d)(2): CONFERENCE WITH LEGAL COUNSEL: SIGNIFICANT 
EXPOSURE TO LITIGATION: Two (2) Potential Cases. 
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RECONVENE MEETING: At 9:25 p.m., Board President Ryan Bent reconvened the meeting 
in open session. 
 
ADJOURNMENT: At 9:25 p.m., it was moved by Trustee Stephen T. Blount and seconded 
by Trustee Jacqueline Rodarte to adjourn the meeting. Motion carried with Trustees Bent, 
Blount, Brown, Dunsheath, Lopez, and Rodarte voting yes.
 
 
 

 ________________________________________  
                  Prepared By Recording Secretary for 

                 Jacqueline Rodarte, Secretary, Board of Trustees 



North Orange County Community College District 
BOARD POLICY 

Chapter 2 
Board of Trustees  

BP 2740 Board Professional Development 
 

1 

Reference: 
ACCJC Accreditation Standard IV.C.9; 
WASC/ACS Criterion 2, Indicator 2.4 

 
 
1.0 The Board of Trustees is committed to its professional development and to an ongoing 

trustee education program that includes new trustee orientation. 
 

1.1  The Board will engage in study sessions, have access to reading materials, and 
support conference attendance and other activities that foster professional 
development in the relevant areas: accreditation, board evaluation, fiscal 
responsibilities, governance, student success, the Brown Act, ethics, diversity, 
equity, inclusion, anti-racist practices, and CEO and Board relations. 

 
1.2. The Chancellor shall establish an orientation program for new trustees and student 

trustees that: 
 

1.2.1 Covers topics including respective Board and Chancellor responsibilities, 
accreditation, the budget, governance, the collective bargaining process, 
ethics, the Brown Act, and parliamentary procedure. 

 
1.2.2 Incorporates publications recommended by such organizations as the 

Community College League of California and the Association of 
Community College Trustees. 

 
1.2.3 Includes meetings with the Board President, executive staff, campus 

leaders, and representatives of constituency groups.  
 
 
See Administrative Procedure 2740, Board Education. 
 
 
Date of Adoption:  June 24, 2003 
 
Date of Last Revision: November 24, 2020 
 September 14, 2016 Chancellor’s Staff 
 November 26, 2014 Chancellor’s Staff 



 
 

BOARD OF TRUSTEES PROFESSIONAL DEVELOPMENT 

Updated: April 9, 2021 

  

 
 

Competency Topics R. Bent S. Blount J. Brown B. Dunsheath E. Lopez J. Rodarte E. Rosales 

CCLC Excellence in 
Trusteeship (ETP) Program  

Completed: ETP 
Certificate 

  Completed: ETP 
Certificate 

Registered: ETP 
Certificate 

Completed: ETP 
Certificate 

Registered: ETP 
Certificate 

   Registered: ETP 
Recertification 

   

   Presented: 
9/24/20 ETP 
Program Webinar  

   

California Community College 
Trustees (CCCT) 

   Attended: CCCT 
Board Meetings: 
6/2020 – ongoing 

   

NOCCCD BOARD PROFESSIONAL DEVELOPMENT PROGRAM 
Accreditation 
Subtopics: accreditation, student 
success, policy development, 
institutional effectiveness 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Completed: 
10/1/17 ACCJC 
Accreditation 
Basics Online 

 Completed: 
8/12/17 ACCJC 
Accreditation 
Basics Online 

Completed: 
4/13/17 ACCJC 
Accreditation 
Basics Online 

Completed:  
10/1/7 ACCJC 
Accreditation 
Basics Online 

Completed: 
9/24/17 ACCJC 
Accreditation 
Basics Online 

 

Completed: 
Spring 2020 
Assessment and 
Accreditation 
(Doctoral Course) 

  Attended: 
ACCJC Comm. 
Meetings: 1/2020, 
6/2020, 10/2020, 
1/2021 

Attended: 
11/18/20 CCLC 
Annual Conv.: 
Accreditation 
Updates 

  

   Presented: 
1/2020 & 1/2021 
CCLC Trustee 
WS: Accreditation    

Attended:  
1/21/21 CCLC 
Trustee WS: 
Accreditation & 
Governing 
Boards 

  

   Presented & 
Attended: 
2/22/20 ASCCC 
Accreditation 
Institute    

   

   Completed: 
3/2020 ACCJC 
Review Team at 
Riverside CCD 
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Competency Topics R. Bent S. Blount J. Brown B. Dunsheath E. Lopez J. Rodarte E. Rosales 

Accreditation (cont.)    Presented: 
11/2020 CCLC 
Conference: 
Accreditation    

   

Board/CEO Relations & 
Evaluations 
Subtopics: roles and 
responsibilities, expectations, 
goals, board meeting 
effectiveness 

Completed: 
8/11/17 Special 
Board Meeting 
(with Donna 
Miller) 

Completed: 
8/11/17 Special 
Board Meeting 
(with Donna 
Miller) 

Completed: 
8/11/17 Special 
Board Meeting 
(with Donna 
Miller) 

Completed: 
8/11/17 Special 
Board Meeting 
(with Donna 
Miller) 

Completed: 
8/11/17 Special 
Board Meeting 
(with Donna 
Miller) 

Completed: 
8/11/17 Special 
Board Meeting 
(with Donna 
Miller) 

 

Completed:  
6/1/18 & 6/2/18 
Special Board 
Meeting (with 
Pamila Fisher) 

Completed:  
6/1/18 & 6/2/18 
Special Board 
Meeting (with 
Pamila Fisher) 

Completed:  
6/1/18 & 6/2/18 
Special Board 
Meeting (with 
Pamila Fisher) 

Completed:  
6/1/18 & 6/2/18 
Special Board 
Meeting (with 
Pamila Fisher) 

Completed:  
6/1/18 & 6/2/18 
Special Board 
Meeting (with 
Pamila Fisher) 

Completed:  
6/1/18 & 6/2/18 
Special Board 
Meeting (with 
Pamila Fisher) 

 

Completed: 
10/23/19 
Adoption of Board 
Goals 

Completed: 
10/23/19 
Adoption of Board 
Goals 

Completed: 
10/23/19 
Adoption of Board 
Goals 

Completed: 
10/23/19 
Adoption of Board 
Goals 

Completed: 
10/23/19 
Adoption of Board 
Goals 

Completed: 
10/23/19 
Adoption of Board 
Goals 

 

Completed: 
Summer 2020 
College & 
University 
Administration 
(Doctoral Course) 

  Completed: 
2/24/21 ACCT 
Effective CEO 
Search Webinar 

Attended:  
1/2021 CCLC 
Trustee WS: 
Trustee Roles; 
Board Support of 
CEO 

Completed: 
2/24/21 ACCT 
Effective CEO 
Search Webinar 

 

   Attended: 1/2021 
CCLC Trustee 
WS: Board 
Support of CEO 

Completed: 
2/24/21 ACCT 
Effective CEO 
Search Webinar 

  

    Attended: 
3/30/21 ACCT 
GLI: Board & 
CEO Roles & 
Responsibilities 

  

    Attended: 
3/30/21 ACCT 
GLI: Importance 
of Board/CEO 
Relations   

  

    Attended: 
3/31/21 ACCT 
GLI: Speaking 
with One Voice   
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Competency Topics R. Bent S. Blount J. Brown B. Dunsheath E. Lopez J. Rodarte E. Rosales 

 

Brown Act 
Subtopics: open and public 
meetings law 

Completed: 
1/22/19 Study 
Session: The 
Brown Act (with 
Todd Goluba) 

Completed: 
1/22/19 Study 
Session: The 
Brown Act (with 
Todd Goluba) 

Completed: 
1/22/19 Study 
Session: The 
Brown Act (with 
Todd Goluba) 

Completed: 
1/22/19 Study 
Session: The 
Brown Act (with 
Todd Goluba) 

Completed: 
1/22/19 Study 
Session: The 
Brown Act (with 
Todd Goluba) 

Completed: 
1/22/19 Study 
Session: The 
Brown Act (with 
Todd Goluba) 

 

   Presented: 
4/7/20 ETP Best 
Practices for 
Virtual Board 
Meetings Webinar 

Completed: 
1/21/21 ACCT  
Parliamentary 
Procedures 
Webinar 

  

    Attended:  
1/20/21 CCLC 
Trustee WS:  
Introduction to 
Brown Act 

  

Ethics 
Subtopics: AB 1234 training, 
conflict of interest 

Completed: 
1/19/21 City of 
Yorba Linda 
Ethics Training 

 Completed: 
11/16/20 OCSD 
Ethics Training 

Completed: 
Ethics Training at 
East LA College 

Completed: 
5/5/18 CCLC 
Conference 
Ethics Training 

  

   Attended: 1/2021 
CCLC Trustee 
WS: Ethics in 
Virtual World 

Attended: 
1/20/21 CCLC 
Trustee WS:  
Ethics in a Virtual 
World 

  

    Attended: 
4/1/21 ACCT GLI: 
Board Ethics & 
Conduct 

  

Fiscal Responsibility 
Subtopics: state and local budget 
management, advocacy, policy, 
collective bargaining 
 
 
 
 
 
 
 
 

Completed: 
4/18/17 Budget 
Study Session 

Completed: 
4/18/17 Budget 
Study Session 

Completed: 
4/18/17 Budget 
Study Session 

Completed: 
4/18/17 Budget 
Study Session 

Completed: 
4/18/17 Budget 
Study Session 

Completed: 
4/18/17 Budget 
Study Session 

 

Completed: 
8/28/18 Study 
Session: SERP, 
Structural 
Analysis, & 
Organizational 
Restructure 

Completed: 
8/28/18 Study 
Session: SERP, 
Structural 
Analysis, & 
Organizational 
Restructure 

Completed: 
8/28/18 Study 
Session: SERP, 
Structural 
Analysis, & 
Organizational 
Restructure 

Completed: 
8/28/18 Study 
Session: SERP, 
Structural 
Analysis, & 
Organizational 
Restructure 

Completed: 
8/28/18 Study 
Session: SERP, 
Structural 
Analysis, & 
Organizational 
Restructure 

Completed: 
8/28/18 Study 
Session: SERP, 
Structural 
Analysis, & 
Organizational 
Restructure 

 

Completed:  
2/26/19 Study 
Session: Budget 
& Fiscal Update 

Completed:  
2/26/19 Study 
Session: Budget 
& Fiscal Update 

Completed:  
2/26/19 Study 
Session: Budget 
& Fiscal Update 

Completed:  
2/26/19 Study 
Session: Budget 
& Fiscal Update 

Completed:  
2/26/19 Study 
Session: Budget 
& Fiscal Update 

Completed:  
2/26/19 Study 
Session: Budget 
& Fiscal Update 
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Competency Topics R. Bent S. Blount J. Brown B. Dunsheath E. Lopez J. Rodarte E. Rosales 

 

Fiscal Responsibility (cont.) 
 

Completed: 
Spring 2020 
Economic Impact 
Higher Education 
(Doctoral Course) 

  Completed: ETP 
Webinar: Budgets 
in Uncertain 
Times 

Completed: 
2/3/21 Webinar: 
Community 
College Advocacy 

  

   Attended: 
11/2020 CCLC 
Annual Conf.: 
Negotiating in 
Difficult 
Budgetary Times 

Attended:  
11/18/20 CCLC 
Annual Conv.: 
Negotiating in 
Difficult 
Budgetary Times 

  

   Attended: 1/2020 
CCLC Trustee 
WS: Current 
Climate of 
Economic Issues; 
Boards Role in 
Fiscal Policy 

Attended:  
1/22/21 CCLC 
Trustee WS: 
Fiscal 
Responsibility: A 
Deeper Dive 

  

Governance 
Subtopics: policy and local 
decision-making roles, 
participatory governance, 
collective bargaining 

Completed:  
9/25/18 Study 
Session: District 
Policy 
Development 

Completed:  
9/25/18 Study 
Session: District 
Policy 
Development 

Completed:  
9/25/18 Study 
Session: District 
Policy 
Development 

Completed:  
9/25/18 Study 
Session: District 
Policy 
Development 

Completed:  
9/25/18 Study 
Session: District 
Policy 
Development 

Completed:  
9/25/18 Study 
Session: District 
Policy 
Development 

 

Completed:  
Fall 2020  
Policy Analysis 
(Doctoral Course) 

  Attended: 1/2021 
CCLC Trustee 
WS: How to be 
Effective in Board 
Governance; 
Participatory 
Governance 

Attended:  
1/2021 CCLC 
Trustee WS:  
How to Be 
Effective in Board 
Governance on 
DEI Policy; 
Participatory 
Governance; 
Vision for 
Success: Leading 
Transformational 
Change 

  

Student Success 
Subtopics: accountability and 
institutional effectiveness 
 
 

Competed: 
4/25/17 Board 
Strategic 
Conversation 
#18: Pathways to 
Opportunities 

Competed: 
4/25/17 Board 
Strategic 
Conversation 
#18: Pathways to 
Opportunities 

Competed: 
4/25/17 Board 
Strategic 
Conversation 
#18: Pathways to 
Opportunities 

Competed: 
4/25/17 Board 
Strategic 
Conversation 
#18: Pathways to 
Opportunities 

Competed: 
4/25/17 Board 
Strategic 
Conversation 
#18: Pathways to 
Opportunities 

Competed: 
4/25/17 Board 
Strategic 
Conversation 
#18: Pathways to 
Opportunities 
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Competency Topics R. Bent S. Blount J. Brown B. Dunsheath E. Lopez J. Rodarte E. Rosales 

  

Student Success (cont.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Competed: 
4/10/18 Board 
Strategic 
Conversation 
#19: Pathways 
Perspectives: 
Meeting our 
Promise 

Competed: 
4/10/18 Board 
Strategic 
Conversation 
#19: Pathways 
Perspectives: 
Meeting our 
Promise 

Competed: 
4/10/18 Board 
Strategic 
Conversation 
#19: Pathways 
Perspectives: 
Meeting our 
Promise 

Competed: 
4/10/18 Board 
Strategic 
Conversation 
#19: Pathways 
Perspectives: 
Meeting our 
Promise 

Competed: 
4/10/18 Board 
Strategic 
Conversation 
#19: Pathways 
Perspectives: 
Meeting our 
Promise 

Competed: 
4/10/18 Board 
Strategic 
Conversation 
#19: Pathways 
Perspectives: 
Meeting our 
Promise 

 

Completed: 
10/23/18 Study 
Session: Student 
Success/Equity: 
Onboarding, 
Mobile App, AB 
705, & Strong WF 

Completed: 
10/23/18 Study 
Session: Student 
Success/Equity: 
Onboarding, 
Mobile App, AB 
705, & Strong WF 

Completed: 
10/23/18 Study 
Session: Student 
Success/Equity: 
Onboarding, 
Mobile App, AB 
705, & Strong WF 

Completed: 
10/23/18 Study 
Session: Student 
Success/Equity: 
Onboarding, 
Mobile App, AB 
705, & Strong WF 

Completed: 
10/23/18 Study 
Session: Student 
Success/Equity: 
Onboarding, 
Mobile App, AB 
705, & Strong WF 

Completed: 
10/23/18 Study 
Session: Student 
Success/Equity: 
Onboarding, 
Mobile App, AB 
705, & Strong WF 

 

Completed: 
11/27/18 Study 
Session: Student 
Success & Equity: 
Guided 
Pathways, The 
Pledge, Dual 
Enrollment 

Completed: 
11/27/18 Study 
Session: Student 
Success & 
Equity: Guided 
Pathways, The 
Pledge, Dual 
Enrollment 

Completed: 
11/27/18 Study 
Session: Student 
Success & 
Equity: Guided 
Pathways, The 
Pledge, Dual 
Enrollment 

Completed: 
11/27/18 Study 
Session: Student 
Success & Equity: 
Guided 
Pathways, The 
Pledge, Dual 
Enrollment 

Completed: 
11/27/18 Study 
Session: Student 
Success & 
Equity: Guided 
Pathways, The 
Pledge, Dual 
Enrollment 

Completed: 
4/16/20 CCLC 
Webinar: COVID-
19 

 

Completed:  
Fall 2020 
Teaching the 
College Student 
(Doctoral Course) 

  Attended: ACES 
Meetings: June 
2020 – ongoing 

Attended:  
11/2020 CCLC 
Annual Conv.:  
What can boards 
do to advance the 
Vision for 
Success; Dual 
Enrollment; 
Partnering with 
Local Agencies to 
Address Student 
Homelessness 

  

   Attended: 
4/28/20 WS: 
Trauma Informed 
Pedagogy;  
Teaching in 
Uncertain Times 

Attended: 
3/25/21 CCLC 
Trustee Webinar: 
Understanding 
the Student 
Success Initiative  
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Competency Topics R. Bent S. Blount J. Brown B. Dunsheath E. Lopez J. Rodarte E. Rosales 

Student Success (cont.)    Attended: State 
Chancellor’s 
Office DEETAC 
Meetings: 
Ongoing 

   

   Presented: 
1/2021 CCLC 
Trustee WS: 
Innovative 
Practices & 
Challenges: 
Moving to 
Distance Edu. 

   

   Attended: 
11/2020 CCLC 
Annual Conf.: 
What Can Boards 
do to Advance 
Vision for 
Success; Dual 
Enrollment 

   

Diversity, Equity, & Inclusion: 
Subtopics: diversity, access, 
hiring and retention, implicit bias, 
and advocacy at the State and 
national levels. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  Completed: 
4/2021 ACCJC 
Symposium: 
Equity, Quality, & 
Innovation 
Through Action 

Attended: 
4/28/20 WS: 
Addressing Racial 
Bias and Micro-
aggression in 
Online Environ. 

Completed: 
1/13/21 Webinar: 
Equity Plans for 
the California 
Community 
College System 

Completed: 
6/30/20 CCLC 
Webinar: Call to 
Action 

 

   Attended: 
7/30/20 WS:  
Building and Anti-
Racist Culture: It 
Begins with You 

Completed: 
2/11/21 Webinar: 
Trustees 
Commitment to 
Diversity Equity & 
Inclusion 

Attended: 
12/4/20 
#RealCollege 
California Basic 
Needs Summit 

 

   Attended: 8/1/20 
A2MEND 
Conference: Anti-
Racism; Equity 
Minded & 
Culturally 
Affirming Tech; 
Writing Rubrics; & 
Black Minds 
Matter 

Completed: 
3/11/21 CCLC 
Webinar: 
Addressing the 
Housing 
Affordability Crisis 
for CCC Students 
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Competency Topics R. Bent S. Blount J. Brown B. Dunsheath E. Lopez J. Rodarte E. Rosales 

 

Diversity, Equity, & Inclusion 
(cont.) 
 

   Completed: 
10/22/20 ETP 
Webinar: Equity 
Competency 

Attended:  
11/2020 CCLC 
Annual Conv.: 
Policy through a 
DEI Lens; From 
Non-
Discrimination to 
Anti-Racism; DEI 
Panel 

  

   Attended: 
12/4/20 
#RealCollege 
California Basic 
Needs Summit 

Attended: 4/7/21 
CCLC Webinar: 
Vision for 
Success: 
Financial Aid 
Reform & 
Advocacy 

  

   Attended: Five 
ELAC Equity 
Town Hall 
Presentations: 
Winona LaDuke, 
Angela Davis, 
Feminism/ 
Intersectionality, 
Patrisee Cullors, 
& Sylvia Mendez   

   

   Attended: 
11/2020 CCLC 
Annual Conf.: 
Keynote Panel on 
DEI; Ensuring 
Equity in Online 
Teaching 
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COUNCIL ON BUDGET AND FACILITIES 

November 13, 2017 

APPROVED SUMMARY 

 

Members Present:  Josh Ashenmiller, Terry Cox, Danielle Davy, Raine Hambly, Dr. Li-Bugg, Rod Lusch, Justin 

Richardson, Fred Williams, Marcus Wilson 

Guests: Deborah Ludford and Pete Snyder  

Call to Order: Fred Williams called the meeting to order at 1:55 pm. 

I. Summary:  The summary of the October 9, 2017, meeting was accepted. 

 

II. Budget Update:  Fred Williams shared the 2018-19 Budget Calendar. He mentioned that Capital 

Gains taxes look good so we may see additional resources in 2018-19. However, there are some 

concerns with the Proposition 98 Funding formula based on language that was communicated in 

the Pathways funding proposal. The specific impact is currently unknown.  

Mr. Williams also shared that the Resource Allocation Workgroup will be made-up of both fiscal 

and non-fiscal members, including the following: Kashu Vyas, Rod Garcia, Terry Cox, Vivian 

Gaytan, Dr. Cherry Li-Bugg, Rod Lusch, Jolena Grande, Peter Snyder, Tina Johanssen, Dale Craig, 

Josh Ashenmiller and Justin Richardson. Raine Hambly also expressed interest in being a 

member. Kashu Vyas will be sending out the first meeting request and agenda once all members 

are confirmed. 

 

III. District Services Budget:  Deborah Ludford reviewed the updated Information Services 

Committed Costs for 2016-2022 (categorized by Banner/MyGateway/Website, Network/System 

Administration, Desktops, and Other Systems). The systems formerly covered by Human 

Resources (People Admin, Cornerstone, and Maxient) will now be covered under Information 

Services “Other Systems”.  The combined ongoing costs for IS create a deficit of $111,106 for 

2016-17, with further shortfalls expected annually through 2021-22.  

Questions:  

1. What category does Tableau fall under? 

Other Systems – it is research software, with one-time costs being shared by the 

Chancellor’s Office, as well as the campuses research departments using IEPI grant funds. 

NOCE will still need to make the initial purchase of the software for their three 

researchers, but the costs are partially covered by AEBG funds.  

2. What is the difference between SPSS vs. Tableau? 

Both are statistical software, but SPSS is used to create and Tableau is used to view. 

Several options to cover the IS Committed costs were presented, including: increasing the 

operating allocation, using one-time funds to cover through next year when a new Resource 

Allocation Model is available, or charge backs to the campuses budget for these funds. The 
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committee agreed that the best option would be to pay the costs using one-time funds, with a 

longer term solution being investigated as part of the Resource Allocation Project. This 

recommendation will move forward to the District Consultation Council for further discussion. 

Ms. Ludford also reviewed the shared software and costs (divided by campus and based on use) 

on the Districtwide Interservice Estimated Support Costs spreadsheet for 2017-18. The costs for 

CCCApply may go away in the future as NOCE looks to retire the application, while CurricuNET 

may be retired across all campuses. Currently, the move from Blackboard to Canvas at Cypress 

College is expected but not confirmed. 

Questions:  

1. Will the phone maintenance be included in the Network Refresh? 

The initial phone maintenance and CISCO will be included in the refresh, but these costs 

will need to be absorbed in the out years. 

2. Has there been an accounting of the Network Refresh cost? 

No it is not included in the 10-year maintenance costs yet, as it has not been 

implemented. The only expense paid to date is $130,000 to WTC for the Assessment 

Phase.  The District has selected Shandam Consulting for the Design Phase at a cost of 

$261,690, which will be paid out over the next several months as the work is completed. 

The cost of the entire Network Refresh is approximately $30 million one-time, with an 

additional $15 million in maintenance projected for the next 10 years. By the end of the 

Design Phase, there will be a better indication of the actual costs moving forward. The 

District has set aside approximately $15 million in capital outlay funds and an additional 

$15 million in Bond funds to complete the project. In terms of maintenance costs, $15 

million is a very conservative cost projection for the 10 years. 

Ms. Ludford also reviewed the Systems Technology Project Approval Process to promote 

transparency of the process.  

 

IV. Bond Update: Fred Williams provided an update on the facilities projects at each campus.  

 

Anaheim Campus – The bids have been received and awarded for the 7th and 10th floor build-

outs. The bids came in under the projected estimates, which was favorable news. 

Cypress College – New estimates received for the Science Engineering & Math (SEM) building 

show that costs have increased further. Staff are currently assessing these costs and preparing to 

discuss the increases with the Board of Trustees. 

Fullerton College – Staff is currently working to complete the Project EIR.  

 

V. Other Items: Fred announced that Tina McClurkin would be replacing Adam Gottdank as the 

new Academic Senate President.  

 

Adjournment:  The meeting adjourned at 2:50 p.m. 

Next Meeting:  December 11, 2017 
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COUNCIL ON BUDGET AND FACILITIES 

February 12, 2018 

UNAPPROVED SUMMARY 

 

Members Present: Josh Ashenmiller, Tonya Cobb, Terry Cox, Danielle Davy, Emily Day, Rodrigo Garcia, Craig 

Goralski, Rod Lusch, Tina McClurkin, Irma Ramos, Bryan Seiling, Kashu Vyas, Fred Williams  

Members Absent: Raine Hambly, Cherry Li-Bugg, Elaine Loayza, Justin Richardson & Marcus Wilson 

Guests: Vivian Gaytan, Brendon Kirby & Pete Snyder  

Call to Order: Irma Ramos called the meeting to order at 2:07 pm. 

Round-table introductions were made as new members were present. 

I. Summary:  The summary of the December 11, 2017, meeting was accepted. 

 

II. Budget Update:  Fred Williams shared the Governor’s proposed budget and highlighted some 

of the major proposed changes. These included the introduction of a new funding formula and 

the California Online Community College (which would become the 115th community college in 

the state). Other highlights from the proposal included an estimated 2.51% COLA, one-time 

funds for instructional equipment and maintenance and increased funding for various categorical 

programs.  The anticipated base increase did not happen, but the full $175 Million is being 

added to the budget to implement and transition to the new funding formula. Also reviewed was 

the analysis of FTES for P1, which showed that the District was on target overall (there was a 

slight decline in numbers at Fullerton College and a slight increase at Cypress College). 

New Funding Model: 

Currently districts are funded based on FTES (a rate multiplied by the number of FTES). The new 

formula being proposed is one that is performance-based. A review of the Student Centered 

Funding Formula handout provided a breakdown of the new formula framework as follows: 50% 

in Base Grants, 25% in Supplemental Grants (i.e. BOGG or Pell) and 25% in Student Success 

Incentive Grants. Currently, the biggest unknown is the year that will be used as the Base (it could 

be 16-17 or 17-18), as no formal simulations have been shared amongst constituents. Another 

issue is that there doesn’t appear to be a metric to capture noncredit under Supplemental 

Grants. Further assessment is needed before formal Districtwide planning can begin. 

 

With the new funding model, there is a proposal to hold districts harmless for the first year, and 

possibly extended to multiple years. This could benefit NOCCCD, which shifted FTES in 16-17, 

making 17-18 a stability year, resulting in the District receiving funding equal to no less than the 

17-18 year. The actual figures and calculations may not be available until May, with plans to 

implement in the 2018 Fiscal Year. Worth noting is that the NOCCCD Chancellor, Dr. Marshall, is 

a member of the CEO Funding Formula Workgroup in Sacramento that has been charged with 
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working on the new model. The Community College League of California and the Department of 

Finance are working together to create a simulation to send out to all Districts. 

 

A desirable new funding model is one that is predictable, stable and equalized (eliminating the 

possibility of major swings). The unknown variables of the new formula could effect FON, 50% 

Law, summer shift, stability funding and much more. This makes clear the need for the District to 

formally make 17-18 the stability year with no expectation to shift FTES going forward, and 

adhering to the traditional summer-fall-spring model. The districts that routinely shift FTES may 

be significantly impacted by the new formula. 

Questions: 

1. How does this effect the SERP? What is that status of the SERP? 

The SERP will be going to the Board of Trustees for approval on February 13, 2018. 

Currently there are 119 employees that have submitted the regional paperwork for the 

SERP, with the option to rescind expiring on February 12, 2018, at 5:00 p.m. More 

classified employees than expected accepted the SERP, but the overall savings are 

approximately $5 Million over a five year period. The list of SERP participants will be 

shared with all CEOs, and a determination will be made regarding the timeline for 

replacing critical positions. In the original assumptions, the number of classified and 

management staff would be replaced (they may be hired in different areas based on 

need).  

2. Regarding the SERP, how many faculty will be replaced? 

Currently six for 2017-18, but a further assessment and CEO feedback is needed. Most of 

the faculty positions will need to be replaced for the 2019-20 fiscal year. 

3. How likely is the launch of the California Online Community College? 

The governor has earmarked $120 Million for this purpose and it strongly backed by the 

State Chancellor. The belief is that this will target the 24-34 year old, CTE population that 

may be underserved by current CCD’s. The major concern amongst opponents is that this 

could greatly impact Distance Education and overall FTES at current community colleges. 

Resource Allocation Workgroup: 

Kashu provided an update on the workgroup’s first meeting, which involved reviewing the 

current funding model and the Push-Out Allocation Model. The workgroup has been charged 

with creating guiding principles for developing the new District model. Once the principles are 

determined, that information will be shared at CBF. The next meeting will be held on Tuesday, 

February 20, 2018 at 3:00pm.  

 

III. Bond Update: Fred Williams provided the group with a facilities update for all campuses. 

Anaheim Campus – Construction on the 7th and 10th floors is underway and will continue for 

approximately 1.5 years. 
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Fullerton Campus – Significant progress has been made on the 300/500 Buildings, as the 

Department of Finance has approved the shifting of funds from one year to an additional year. 

Proposals have been reviewed for the New Instructional Building and interviews for the Design-

Build teams will occur over the next few weeks. 

Cypress College – Emily Day has started in her new position as Vice President, Administrative 

Services. She will be hiring to replace Susan Rittel, who resigned as Project Manager. The SEM 

project will go to DSA for submission in early March. A $100,000 pledge has been received for 

the Veterans’ Resource Center Memorial Bridge. Bids for the parking lot project will go to the 

Board of Trustees in March. 

 

Adjournment:  The meeting adjourned at 3:10 p.m. 

 

Next Meeting:  March 12, 2018 



NOTE: The numerical order of items on this agenda is for convenience of reference. To promote efficiency 

and as an accommodation to the parties involved, agenda items may be taken out of order upon request 

of the Chair or Members of the CBF. 

 

COUNCIL ON BUDGET AND FACILITIES 

May 14, 2018 

APPROVED SUMMARY 

Members Present: Josh Ashenmiller, Tonya Cobb, Terry Cox, Danielle Davy, Emily Day, Rodrigo 

Garcia, Raine Hambly, Cherry Li-Bugg, Elaine Loayza, Rod Lusch, Tina McClurkin, Irma Ramos, 

Bryan Seiling, Kashu Vyas, Fred Williams & Marcus Wilson 

Members Absent:  All members were present  

Guests: Brendon Kirby, Pete Snyder & Rick Williams  

Call to Order: Irma Ramos called the meeting to order at 2:00 p.m. 

I. Summary: The summary of the April 9, 2018, meeting was accepted.  

 

II. Budget Update: Fred Williams shared updates on several budget-related items. 

May Budget Revision:  The two major issues in the May Revision that effect community 

colleges are the proposed new funding formula and the online college.  One big change 

to the new funding formula is that noncredit funding has been removed from the 

performance funding model and instead will be funded just on FTES.  Concerns were 

raised on the new funding model related to input with the model and the speed with 

which the model is proposed to be implemented.  Further information reporting the 

effects of this new formula will be known once simulations are received. There are some 

changes in the details for the proposed online college, however, the budgeted $120 

million remains the same.  The original January proposal of 50-25-25 (FTES – 

Supplemental Grants – Student Success) is now 60-20-20.  In the Governors May 

Revision, Prop 98 funding for education is up roughly $2.8 billion from the 2017-2018 

levels. COLA increased from 2.51 to 2.71 percent. While the COLA will increase the 

funding rates, there is some concern that on-going COLA will not be added to the Hold 

Harmless provision. The Hold Harmless provision was increased from a one year to a two 

year proposal. The two year Hold Harmless helps the District, but the third year 

anticipated drop-off in funding is a big concern.   

Questions:  

1. Is the $120 million proposed for the online college for startup only and the $20 

million ongoing?  

Yes. It will still be authorized as an educational entity, but will need to be 

associated with an existing community college.  The online college will 

eventually elect its own president and work to obtain accreditation.   
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2. Will the new formula push out the old formula? 

Yes.  However, the effect on our District depends on whether or not the new 

formula is adopted by the Legislature this year. If the new formula is not 

adopted, the District loses the benefit of the Hold Harmless provisions 

included in the May Revision. In the event the formula is adopted, NOCCCD 

will see the Hold Harmless, but with only a one-time increase for COLA. There 

should be more information by June 15, 2018 on whether or not the new 

funding model will be adopted by June 15, 2018.  

 

3. What is the online college timeline?  

At this time, it is unknown.  

Budget Assumptions:  The “FTES Targets – 2018-2019 Tentative Budget Assumptions” 

handout was shared.  The 2018-2019 targets for Cypress, Fullerton, and NOCE are 

11,599.10, 17,997.64, and 4,955.28, respectively. The District is down by approximately 

3.6% (or 1,300 FTES) compared to 2015-2016 FTES.  The summer shift has proven to be a 

very beneficial decision, but moving forward, the focus will need to be increasing FTES 

across the board. The District is behind on budget assumptions due to the lack of 

simulations at the state level, effects of Supplemental Early Retirement Program (SERP), 

and difficulty obtaining accurate personnel data information.  Projections show that the 

cost of step increases for current employees is over $2.1 million, which is more than the 

District has seen historically.  

Resource Allocation Workgroup: The Resource Allocation Workgroup is made up of 

several constituents, including: fiscal officers, faculty, classified staff, and confidential 

staff.  The current members are as follows: Josh Ashenmiller, Terry Cox, Dale Craig, 

Danielle Davy, Emily Day, Rodrigo Garcia, Vivian Gaytan, Jolena Grande, Raine Hambly, 

Sharon Kelly, Cherry Li-Bugg; Rod Lusch, Justin Richardson, Bryan Seiling, and Pete 

Snyder.   

Kashu Vyas brought forward the following Principals for Council on Budget and Facilities 

approval:  

 Recognize the District as the fiscal entity while honoring the unique legacy and 

culture of each institution  

 Use planning and goals to drive the budget process 

 Ensure that resource allocation decisions align with the type of funding  

 Consider both the inputs and outcomes of proposed budget decisions  

 Regularly assess operations and use data to inform the decision-making and 

planning processes 

 Incentivize innovation and program development  

 Take a long-term perspective  

 Be transparent, simple and easy to explain 
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The Council voted unanimously to approve the principals and move them forward to the 

District’s Consultation Council for further approval and implementation.  

 Questions:  

1. What does it mean to not spend the same dollar twice?  

Ensuring allocations align with the types of funding, either one-time or on-

going. 

 

III. Bond Update: A facilities update for each campus was provided. 

Anaheim Campus – Fred Williams provided a facilities update for the Anaheim Campus.  

The 7th floor build-out is on-schedule. Once the 7th floor is completed, staff on the 10th 

floor will move down to the 7th floor and construction on the 10th floor will continue.  

Work on the 2nd floor in counseling and 5th floor CTE Lab is on-schedule as well.  

Cypress Campus – Emily Day provided a facilities update for Cypress College. The 

Veterans Resource Center/Student Activities Center, and Science, Engineering and Math 

building projects are all with DSA for review and with plans to receive the permit set in 

the fall (August approval anticipated). The Parking Lot 5 project was Board approved at 

the May 8, 2018, Board of Trustees meeting. The other swing space project is the move 

of SAC to Gym II. Both swing space projects are expected to begin after commencement 

with an estimated completion date in the summer. 

Fullerton Campus – Rodrigo Garcia provided a facilities update for Fullerton College. The 

300/500 building design documents are expected in June or July. R2A has designed the 

sewer line infrastructure for the 300/500 buildings as well.  The chiller plant expansion 

project is progressing with input from user-groups for design.  The lot on Chapman and 

Raymond has been leased and will provide 160 off-site parking spots for students during 

construction.  Shuttling will be provided to students for the first six weeks of class.   

IV. Other Items (Discussion): 

Parking – Fullerton College has also been trying to provide a new program to help 

students use the bus system as another alternative to driving and parking on 

campus. The partnership with OCTA would provide students access to ride the bus 

for a per semester cost of $4.50 for full-time students and $3.50 for part-time 

students.  

Adjournment:  The meeting was adjourned at 3:13 p.m. 

Next Meeting:  June 11, 2018 

 



COUNCIL ON BUDGET AND FACILITIES 
August 12, 2019 

 
APPROVED SUMMARY 

 
Members Present: Josh Ashenmiller, Pete Christenson, Terry Cox, Richard Fee, Rodrigo 

Garcia, Cherry Li-Bugg, Tina McClurkin, Melisa McLellan, Kim Orlijan, Alex Porter, Irma Ramos, 

Bryan Seiling (in for Craig Goralski), Pamela Spence, Jason Thibodeau, Leslie Tsubaki, Kashu 

Vyas, Fred Williams & Marcus Wilson  

Members Absent: Richard Fee, Craig Goralski 

Guests Present:  Sharon Kelly 

Call to Order: The meeting was called to order at 2:04 p.m. 

Summary:  The summary of the June 10, 2019 meeting was approved. 

I. Budget Update  

Year End Closing 18-19 

PowerPoint of the 2018-19 Budget Recap was presented along with related handouts.  Because 

of the significant changes on the State level, staff is a little behind on budget development, but 

the books are now closed.  Main points, as of where we think we are at of the end of the year, 

are: 

 Significant increase in the ending balance, from $86,590,679 to $102,357,521, mainly 

because of one-time Hold Harmless funds received from the State. 

 Carry over balances include items approved at the last CBF meeting. 

 Apportionment is based on numbers from the State:  

o Our apportionment for 19-20, including Hold Harmless, is estimated at 

$214,297,537, compared to $207,531,994 in 2018-19. 

o Hold Harmless amount is important because it is based on dollars not earned, 

but received due to the summer shift in 2016. 

o Hold Harmless is higher in 19-20 because there was a change to a three-year 

averaging to include all the factors (FTES, Supplemental, and Student Success), 

not just FTES (Subsequent information is that the Supplemental metrics are 
not averaged).  As part of the budget language, this year a fourth year of Hold 

Harmless has been added, so we should have two more years similar to the 

amounts for 19-20. However, non-Hold-Harmless Districts are not happy 

because they are losing funding so there is a lot of politics going on. 

 Changes in the funding formula that we need to pay attention to: 

o 3-year average of student success metrics were added. 

o Funding rates will be backed into in February, and will be increased by COLA in 

the future. 

o Credit is only being given for the highest degree in any given year, and counts 

only in the district in the year the award was granted. 

o Definition of a Transfer Student clarified to only be included in a district’s count if 

the student completes 12 or more units in the year prior to transferring. 

 



 We need to keep an eye on FTES targets: 

o Numbers are down 6.25% from 2014 compared to current targets. 

o Promise Programs are helping increase FTES. 

 One-time Funding: 

o At the last CBF meeting, allocations were approved for Cypress, Fullerton, and 

NOCE, and the breakdown was presented and reviewed. 

o District Services allocations were not approved at last CBF meeting; approval will 

be requested at this meeting, but the Professional Development amount of 

$200,000 was in question. 

o Recommendations from CBF for use of one-time funds were previously 

requested but to date very few comments were received.  

 Suggestion was made to give bonuses to faculty and staff, which would 

need to be negotiated. 

o District has accumulated so much money because of PERS/STRS dollars of $22 

million, Stability/Hold Harmless fund of $26 million because of the summer shift, 

and SERP savings of $4.5 million. 

 Most of the categoricals received the COLA increase. 

 Continuation of Promise Program: 

o 2nd year of funding added from the State. 

o NOCCCD made a major change in its program to include all first-time, full-time 

students right out of high school, not just Anaheim students. 

 Book program has been eliminated. 

o Last year there was $120,000 uncollected from students that were not eligible for 

the Promise Program. Not sure yet how to backfill those dollars (maybe Disney 

contributions). 

 FON Obligation number for 2019 is 562.2: 

o 558 positions currently filled, with 8 late retirements and 5 failed recruitments; 

we’re at 566 so we meet the obligation. 

o Expect to hire approximately 20 faculty districtwide for next year.  

Questions/Comments: 

1. Who made the decision that the deficit would only go to non-hold-harmless districts?  

Combination of both the State Chancellor and Department of Finance. 

2. Why are districtwide Professional Development allocations higher than the 

allocations at the campuses? How much are the expenses for Leadership Academy?  

No formal amount is known at the present time, but all districtwide Professional 

Development funds support the campuses; the amount was previously approved. 

Proposed Budget Assumptions 

Handouts summarizing 2019-20 tentative budget assumptions as of June 9, 2019 and 

apportionment calculations from the State were provided to the Committee.  Proposed budget 

assumptions have not been updated, but points to consider are: 

 Faculty negotiations have not been finalized so nothing has been included into the 

assumptions; what was tentatively agreed upon but not approved has a cost of about 

$2.7 million, so we would probably be even in terms of ongoing revenues and expenses. 



 More refined budget numbers should be coming fairly soon since numbers are still being 

crunched. 

 The June 9th assumptions uses old calculations for apportionment, but we received new 

numbers that are shown on the SCFF Calculation handout using the State Chancellor’s 

Office information. 

o The important number to track is the Hold Harmless dollars. 

 Handouts of P2 Appointment Report also provided to the Committee that shows 18-19 

funding: 

o State Chancellor’s Office website shows this information for all 72 districts. 

Use of One-Time Funding 

Handout provided on allocation of one-time funds by budget center, as discussed at 

Chancellor’s Staff, using estimates of Hold Harmless funds that have changed a little. 

 Campus allocations were approved at the last CBF meeting, but District Services 

funding was not approved because there were questions.  Approval is requested at this 

meeting so that recommendations can go to the Board in September; Cherry Li-Bugg 

and Irma Ramos were present to answer questions. 

 District is in good fiscal shape right now to cover all one-time funding proposed. 

 Recommendation was moved to approve one-time funding for District Services; 

consensus was not reached.  It was discussed that CBF makes recommendations to the 

Chancellor.  Vice Chancellor Williams stated that he would make recommendations as 

well.  

 The Vice President, Administrative Services Rod Garcia reported that at Fullerton there 

are significant shortages in FFE funds of about $3 million because of unexpected costs 

of bond projects and identified instructional equipment needs per program reviews; there 

aren’t enough campus funds to cover all of it. 

 The Vice President, Administrative Services Alex Porter reported that at Cypress there 

are multiple ADA projects being reviewed as well as scheduled maintenance needs per 

a 5-yr plan; a list will be provided at a future meeting. 

Questions/Comments: 

1. For Professional and Workforce Development, how many people does that consist of 

and what it the amount spent?  Would it be possible to have a breakdown on what the 

categories are specifically spent on?  Further information will be provided at a later date, 

but some of the funds were spent on PD Director, assistant, mentorships, and all the 

programs that were offered. 

 

II. Resource Allocation Update 

Kashu Vyas provided handouts and brought forth a working model: 

 Background information on new model as described in handout. 

 Summary of proposed model using 18-19 numbers will reviewed at the August 13 

Resource Allocation Workgroup meeting. 

 The model will be used as part of 2019-20 budgeting process as a side-by-side 

comparison. 



 The goal of the new model is to be able to explain why each campus receives the 

allocations. 

Questions/Comments 

1. With two more years of stability funding, how accurate will the side-by-side comparison 

be? Accurate as we can get it with information from Sacramento continuing to change. 

2. The new model will be modeled during 19-20, but not implemented?  Correct, it would be 

presented to show what it would look like if it were to be implemented, but it’s not being 

put into action.  If there are other questions for comments, please email them to Kashu. 

3. Concerns were voiced that the new model would make campuses more competitive 

against each other, and within campuses the departments would become more 

competitive against one another.  Decisions and such concerns would be addressed at 

the individual campuses. 

 

III. Bond Update 

Fullerton College – Rod Garcia provided a facilities update for Fullerton College. The FC 

instructional building is still with DSA and expected to be out of DSA in October/November, with 

groundbreaking in January 2020.  The 300/500 buildings are in DSA, and expected to be out in 

December; that project has a different delivery method so we will be going to bid for the 

contractor in late 2020 or early 2021 and expecting groundbreaking in summer of 2021.  The 

board approved an FPP for the Fine Arts Building with 80/20 funding, 80% from the State. 

Cypress College – Alex Porter provided a facilities update for Cypress College.  They are 

headlong into foundational work and have finished pile driving; making good progress as we’re 

only four days behind on a two-year project; cost-wise we think we’re on budget, and we are 

keeping up to date on change orders as they are submitted.  A FPP has been submitted for the 

Fine Arts project and hope to make it in the 1920-21 budget, with 60/40 split funding.  In the 

process of putting together a new master priority list with funding that is available. 

Anaheim Campus – Fred Williams provided a facilities update for the Anaheim Campus.  Work 

is completed on the 7th and 10th floors.  Currently convening on the master planning priorities. 

We know the deck on 2n floor is deteriorating to the point that major renovations will have to be 

done and portions of the campus will have to be closed; we’ll have to go through the master 

planning process to decide what will be done in that renovation.  With the staff moved from the 

1st to 10th floor, the older adults program will be moved to the 1st floor as well as creating a food 

pantry.  There’s also the possibility of purchasing the property across the street – that will be 

part of the master planning process.  Currently in escrow for a property in Fullerton to help with 

the parking situation; there’s also a property in Cypress that might be up for sale – all will be 

discussed as part of the master planning process. 

Adjournment:  The meeting was adjourned at 4:07 p.m. 

Next Meeting:  September 9, 2019 

 

 



1 
 

COUNCIL ON BUDGET AND FACILITIES 
October 14, 2019 

 
APPROVED SUMMARY 

 
Members Present: Josh Ashenmiller, Pete Christenson, Terry Cox, Christie Diep, Lisa Gaetje, 

Rodrigo Garcia, Craig Gorlaski, Sharon Kelly, Tina McClurkin, Melisa McLellan, Kim Orlijan, 

Irma Ramos, Jason Thibodeau, and Kashu Vyas  

Members Absent: Cherry Li-Bugg, Alex Porter, Pamela Spence, Fred Williams 

Guests Present:  Richard Fee, Raine Hambly 

Call to Order: The meeting was called to order at 2:07 p.m. 

1. Summary:  The summary of the September 9, 2019 meeting was approved with no 

changes.  New DMA President, Lisa Gaetje, was welcomed to the group. 
 

2. Purpose, Function & Guidelines:  Because of questions from members about the 

responsibilities of CBF, the purpose, functions, and guidelines were reviewed with the 

group.  The following determinations were made:  

a. Per one of the committee functions, CBF is charged with reviewing the budget 

assumptions, not approving the budget.   
b. It was realized that not all faculty presently serving on the committee are voting 

members (four voting members, but six attend meetings).  Faculty were asked to 

decide which of them will be the voting members. 
c. Members would like a better sense of their role when items come before them, so in 

the future agenda items will be identified as informational only or action items. 
d. The consensus voting method described in the guidelines was reviewed so that 

members have a better understanding of it. 
e. Since CBF is a DCC committee, items that are voted on in this committee are 

recommended to DCC where final decisions are made before going to the Board. 
f. There were many questions about the size of the ending fund balance, specifically 

about how the ending balance got so high.  Historical data and more explanation on 

details of carry-overs will be brought to the next meeting. 
g. It was pointed out that any wording in the document that refers to School of 

Continuing Education needs to be updated to NOCE. 
 

3. Fiscal Solvency 
a. Fiscal Health Checklist (Internal Audit) Referring to the handout in the agenda 

packet, Kashu Vyas presented the “Internal Review of Management & Accounting 

Controls for Fiscal Accountability” report to the group.  She stated that we do the 

checklist because we are fiscally accountable to the County.  She reported that the 

findings determined that the District is consistently in compliance with each of the 

standards.  There was a question about the reserve and that we have too much.  

Kashu explained that the reserve the audit is referring to is the reserve of 5% that the 

Board has set as our contingency reserve. 
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b. FCMAT – Fiscal Health Risk Analysis Kashu Vyas also reported on Fiscal Health 

and Risk Analysis for Community Colleges, a survey developed by the Fiscal Crisis 

& Management Assistance Team.  The purpose of the analysis is to help evaluate a 

community college’s fiscal health and risk of insolvency in the current and two 

subsequent fiscal years.  NOCCCD’s score was 13% which means the District is 

considered to be low risk.  Questions about the report, which Kashu will follow up on 

for the next meeting, were as follows: 
i. Why are answers to numbers 9.4 and 9.5 no? 
ii. For 12.2, what is the “%” compared to the State? 

 
4. Budget Update 

a. Budget Calendar The calendar for the 2020-21 Budget was presented to the group.  

Kashu Vyas pointed out that the State provides information for the 2020-21 budget in 

January, with CBF reviewing the Tentative Budget Assumptions and Board priorities 

in March, April, and May.  If the State changes the funding, the information will be 

shared at CBF. 
b. One-time Funding Kashu Vyas presented the information that came out of DCC for 

one-time funding suggestions and the Allocation of One-Time Funds by Budget 

Center as of September 23, 2019.  This is being shared as informational only 

because the charge for one-time funding suggestions went out to the campuses 

through their constituents directly from DCC.   
i. There was a question about $200,000 in Professional Development being 

allocated to the District when Cypress was only allocated $25,000.  Rod 

explained that Professional Development at the District has not been 

institutionalized, where PD at the campuses has.  Thus, the $25,000 being 

allocated to Cypress is in additional to PD funds they have already been 

allocated, where the District has not had any PD funds allocated previous to 

this one-time funds allocation.   
ii. Members were urged to bring forth their ideas for one-time funding requests 

to future CBF meetings, similar to what budget officers Garcia and Porter are 

doing today (next agenda item). 
 

5. 2019-20 One-Time Funding Requests VPs Rod Garcia and Alex Porter submitted one-

time funding requests, based on their five-year scheduled maintenance plans, for repairs 

that need to be completed, or at least started, in 2019-20.  Cypress College is requesting 

$7,557,000, and Fullerton College is requesting $7,900,000.  After an explanation from Rod 

and some group discussion, there was consensus for approval to send a recommendation 

forward to DCC for the one-time funding for Cypress and Fullerton regarding scheduled 

maintenance needs totaling $15,457,000.  It was also agreed that Rod and Alex will go to 

DCC to explain the recommendation being submitted by CBF. 
 

6. Resource Allocation Model Kashu Vyas presented the most recent projections from the 

Resource Allocation Workgroup on the new proposed Resource Allocation Model, with a 

comparison between the old and new models.  The main difference is where the revenue is 

allocated and that the net (excess) sits at the campuses at the end instead of at the District 

level.  Work on chargebacks is still being done.  The workgroup will meet again on 
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November 19, so updated projections will be brought back to this group at the December 

meeting. 
 

7. Position Standards 
a. Position Listings This information was pulled from the Proposed Budget Book, and 

is being shared with the group because of prior questions.  This information will be 

shared with the Board as well. 
b. Subcommittee Recommendation on Calculations – Update Last year, CBF 

created a subcommittee that consisted of Rodrigo Garcia, Fred Williams, Kashu 

Vyas, and Marcus Wilson, who met to talk about the best way to look at salaries 

since our District was among the highest on the list of salaries as a percent of earned 

revenue. The “Salary as a Percent of Earned Revenue Calculator” was created to 

help us understand the calculations. 
 

8. Bond Update Rodrigo Garcia reported that construction plans for the Instructional Building 

are moving along as planned, with ground breaking still set for January 2020.  The 300-500 

project is in DSA and will go to bid in the year after the Instructional Building is done. 
 

9. Next Meeting:  December 9, 2019 

 

Adjournment:  The meeting was adjourned at 4:20 p.m. 
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COUNCIL ON BUDGET AND FACILITIES 
December 9, 2019 

 
APPROVED SUMMARY 

 
Members Present: Josh Ashenmiller, Pete Christenson, Terry Cox, Christie Diep, Rodrigo 

Garcia, Craig Goralski, Sharon Kelly, Melisa McLellan, Kim Orlijan, Alex Porter, Irma Ramos, 

Pamela Spence, Kashu Vyas, and Fred Williams  

Members Absent: Lisa Gaetje, Cherry Li-Bugg, Tina McClurkin, Jason Thibodeau 

Guests Present:  Jeremy Peters 

Call to Order: The meeting was called to order at 2:08 p.m. 

1. Summary:  The summary of the October 14, 2019 meeting was approved with changes.  
 

2. 2019-20 One-Time Funding Requests:  Discussions about one-time funding have been 

going on for the last year, and information about one-time funding was shared with Board of 

Trustees at the Study Session on November 19, 2019; Fred Williams provided handouts of 

what was shared with the Board.  Referring to the one-page handout, One-time Funding 

Allocation Recommendations for 2019-20 and 2020-21 total $74,500,000.  Since this is the 

last CBF meeting of the year, the further discussion is being put on hiatus until we return in 

the Spring.  The direction that we are likely headed in is that portions will be allocated to the 

sites based on a variety of factors such as: being a site, based on FTES, or based on 

certain categories, and another allocation for District-wide.  There was not much direction 

from the Board on how to allocate the funds. 
 

Inquiries regarding the handout included concern about tying up $30 million to create a trust 

(what’s the return), the one-time monies being put aside for an off-schedule increase, and 

the order of priorities on the list.  One member stated that student success, student basic 

needs, and ADA compliance issues should be our top priorities.  Cypress, Fullerton, and the 

Anaheim Campus are working on their lists of ADA issues using scheduled maintenance 

funds that they have already been allocated, but their needs are much more than their 

allocations.  Fred pointed out a one-time funding allocation has not been approved by CBF 

for the Anaheim Campus.  There was a suggestion that each campus be allocated $10 

million to cover their ADA needs. 

 

It was suggested that CBF set some guiding principles for one-time funding requests 

because there is concern that some the items on the recommendation list have not been 

vetted at the campuses. 

 

Fred asked for some direction on the last item on the list “Reserves – Categorical Backfill.” 

More and more people are being hired using categorical funds (soft money) because we’re 

receiving so much of it, but when the economy takes a hit, those are the first funds to go 

away.  Rod Garcia voiced concerns because we take a hit with the State when we cover 

categorical positions in bad times with other funds (such as one-time funds). 

 

When CBF starts up again in the Spring, we will bring the discussions back about creating 

guiding principles for one-time funds that will include tying requests for funds to student 



2 
 

success, getting the dollars to the campuses, and making a decision on categorical backfills.  

We will also look at the categories (maybe make three categories), and take a stab at how 

much or what percentage should go in each category.  Hopefully, we can come up with a 

recommendation for DCC by the end of our next meeting. 

 

There were additional questions about the proposed trust, and a suggestion was made that 

the Academic Senates discuss the proposal at their meetings when they return in the spring. 

  

3. Resource Allocation Model:  Kashu Vyas provided a one-page handout that is the 

culmination of what the Resource Allocation Workgroup has done to date; this handout has 

been shared with the Board.  The group has a few loose ends to tie up regarding the 

chargeback methodology, and then will be ready to submit their final recommendations to 

CBF.  At their last meeting they did complete their discussions on what percent the 

campuses would allocate to “Districtwide”, and their recommendation will be 9.25% instead 

of the 10% they started off with.  Fred reminded the group that this model does not change 

the amount of revenue or the amount of expenditures; they’re just viewed in a different 

format and distributed differently.  Changing the Resource Allocation Model will improve 

transparency because allocation of revenue is easily explained. 
 

4. Bond Update:  Per the last Citizens’ Oversight Committee meeting, we are officially done 

with Measure X (pending audit report), and Measure J is continuing.  At the Anaheim 

Campus, floors 7 and 10 are finished, but work still needs to be done on the 2nd floor deck.   
 

Alex Porter reported that work on the SEM and VRC at Cypress is progressing well and on 

schedule; the bridge portion of the pond has been completed; the long list of scheduled 

maintenance projects will be worked on during the summer; and work on the baseball 

clubhouse will also be done over the summer. Lastly, we’re waiting to hear back from the 

State Chancellor’s Office on funding for the Fine Arts Building project.   

 

Rodrigo Garcia reported that construction plans for the Instructional Building (new home to 

Humanities) and the Central Plant are moving along as planned, with ground breaking set 

for February 2020.  The 300-500 project (50/50 state bond project) was approved by DSA 

last month and will go to bid in the year after the Instructional Building; we have to wait until 

the Humanities Building is done because of swing space issues.  One of the summer 

projects is to build a new sewer line between the 300 and 500 Buildings because we’re 

always having issues with it.  They also have a proposal at the State Chancellor’s Office for 

the Performing Arts Complex and should have an answer by February; it would be an 80/20 

project (80% by the State and 20% Bond).  Some property south of Wilshire that the District 

owned has been sold, and the two houses on Chapman determined to be historical will be 

moved to that property by the buyer. 

 

The Network Refresh project is moving forward and we should see progress soon; materials 

totaling about $19.2 million have been purchased recently. 

 

5. Other Items:  Kashu Vyas distributed a three-page handout to the group to answer 

questions that were raised at the last CBF meeting; she briefly described what was in the 

handout. 
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6. Next Meeting: 
The next meeting will be Monday, February 10, 2020 since faculty will still be out on winter 

break on January 13, 2020. 

 

Adjournment:  The meeting was adjourned at 3:53 p.m. 



 
Resource Allocation Model  

Cypress College Accreditation Report  
 
 

#19 – Increase Collaboration and Solicitation of Input in Financial Decision Making 
General Response: The new Resource Allocation was developed and implemented.  Funding 
decisions are moved to the Budget Centers with the new model.  One-time funding decisions 
are discussed at Council on Budget and Facilities (CBF) and District Consultation Council 
(DCC), the District’s two governance councils. 
 
 
#21 – Evaluate Dissemination of Resource Allocation and Funding Accountability Process  
General Response: The new Resource Allocation was developed and implemented.  Numerous 
discussions have taken place at the Resource Allocation Workgroup, CBF, DCC, and Board 
meetings.  All of these groups have participation of shared governance. In addition, the new 
Resource Allocation Model has been presented to other groups, such as Leadership Academy 
and manager meetings.  Currently, CBF has assigned the District Budget Officers the task of 
developing a new Resource Allocation Handbook which is to be revised by its February 2021 
meeting.  
 
 
#23 – Conduct Annual Assessment of the Budget Allocation Model and Formula Allocation 
General Response: The new Resource Allocation Model was developed and implemented.  
Since 2020-21 is the first year of implementation, the model will be evaluated during the 2020-
21 fiscal year.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Resource Allocation Workgroup (RAW) 

Meeting Highlights 
 

October 9, 2017 - CBF developed a subcommittee (RAW) to review the Resource Allocation   
Model (RAM) 

 
January 30, 2018 - First RAW meeting held  

• Purpose and workgroup goals were developed  

• Review of SB 361 Model and standards with “Push-out Allocation Model” 
 

February 20, 2018  

• Worked on principals/visions for the model  
 

May 8, 2018  

• Principles finalized and approved  
 

February 12, 2019 

• Noted that CBF and DCC approved the RAW Principles  

• Review of SCFF and inclusion in the model 

• Discussion took place on the need for data validation  
 

August 13, 2019 

• Review of proposed RAM using 18-19 Actual Expenses 
 

October 9, 2019 

• Review of old model and new model using 2019-20 budget figures  
o Total revenues are the same in both models 
o Incorporates chargebacks  
o This version of the model was taken to the Oct. 14, 2020 CBF meeting 

 
November 19, 2019 

• Review of District percentages – Included review of summary of other multi-campus 
district percentages for central services  

• Updated District-wide Expenditures  

• Updated chargebacks  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Meeting Dates 

November 19, 2019

October 1, 2019

August 13, 2019

June 20, 2019

April 23, 2019

April 9, 2019

March 26, 2019

March 12, 2019

Febraury 26, 2019 

February 12, 2019 Meeting resumed 

May 8, 2018

April 24, 2018

February 20, 2018

Janaury 30, 2018

Resource Allocation Workgroup (RAW) Meetings 

Meetings were put on hold pending analyis of SCFF



 
Council on Budget and Facilities  
Resource Allocation Highlights 

 
October 9, 2017 

• Formation of the Resource Allocation Workgroup (RAW) 
 

November 13, 2017 

• Report on the membership of the RAW 
 

December 11, 2017  

• Additional volunteers added to the Workgroup 

• First meeting to be scheduled in January 2018  
 

February 12, 2018 

• Update on the work by the RAW – Completing the Guiding Principles and development 
of the model  
 

March 12, 2018  

• Update on the work by the RAW was provided  
 

May 14, 2018 

• Guiding Principles for the new model developed by the RAW were unanimously 
approved by CBF  
 

December 10, 2018  

• Switch from SB361 model to SCFF  

• Cambridge West contracted to provide SCFF numbers  

• RAW membership reviewed and added the District Researcher 
 

January 14, 2019 

• Work on Resource Allocation numbers  
 

February 11, 2019  

• Reported that the Chancellor wanted to allocate resources where they are earned 

• SCFF information by campus explained by the end of the Spring Semester. 
 

March 11, 2019  

• Status update provided  
 

April 8, 2019  

• Status update provided  
 

May 13, 2019 

• Basics from the Allocation Model developed  
o Four centers, Cypress College, Fullerton College, NOCE, and District Services, 

each participate in funding the District-wide expenses 
o Report on work for chargebacks between the centers  

 
 
 
 
 



August 12, 2019 

• New model description provided  

• Summary data provided  

• Reported that the new model would not be used in 2019-20 but information would be 
provided showing both models  
 

September 9, 2019 

• Status update provided  

• Reported that the RAW went through the detailed models  
 

October 14, 2019 

• Models presented comparing old and new model 
 

December 9, 2019 

• Summary provided of the RAM  

• 9.25% for District Services  

• Continued work on chargeback methodology 
 

March 9,2020 

• Status update provided – main point is that the totals didn’t change, only the 
presentation and charges between District-wide and the Budget Centers  
 

April 13, 2020 

• Status update provided  
 

May 11, 2020 

• Leadership Academy brochure on developing the RAM shared with CBF 
 

June 8, 2020 

• The new RAM was used for the Tentative Budget Assumptions 

• Discussed and approved by CBF and DCC – reported that no vote was taken on the 
models.  The Chancellor suggested implementing the new RAM 

• A request was made to see the side-by-side model at the July meeting 

• Campus Budget Officers reported on communication at the campuses on the new RAM 

• Significant discussion took place on the new model and implementation 

• Some concerns were expressed, no opposition was received on using the new model 
 

July 13, 2020 

• New model and old model comparisons were distributed and reviewed by CBF 

• Significant discussion and questions on the new RAM 
 

October 13, 2020 

• Resource Allocation information for development of the RAM was distributed to the 
Committee 

• Additional detailed summary tables were provided to the Council 

• The tables provided District Services revenues, campus revenues, expenditure, 
intrafund transfers and chargebacks  
 

November 2, 2020  

• Proposed Budget Book reviewed by the Council – the Budget document included a 
summary of the RAM and detailed schedules  

 
 



One-time Resource Allocation Position 

Funds Model Standards

November 2, 2020 Yes Yes 

October 12, 2020 Yes Yes 

September 14, 2020 Yes 

August 10, 2020 Yes 

July 13, 2020 Yes Yes 

June 8, 2020 Yes Yes 

May 11, 2020 Yes Yes 

April 13, 2020 Yes Yes 

March 9, 2020 Yes Yes 

February 10, 2020 Yes 

December 9, 2019 Yes Yes 

October 14, 2019 Yes Yes Yes

September 9, 2019 Yes Yes

August 12, 2019 Yes Yes

June 10, 2019 Yes

May 13, 2019 Yes Yes Yes

April 8, 2019 Yes Yes Yes

March 11, 2019 Yes Yes Yes

February 11, 2019 Yes Yes Yes

January 14, 2019 Yes Yes Yes

December 10, 2018 Yes Yes Yes

October 8, 2018 Yes

September 10, 2018

August 13, 2018

June 11, 2018

May 14, 2018 Yes

April 9, 2018

March 12, 2018 Yes Yes

February 12, 2018 Yes

December 11, 2017 Yes

November 13, 2017 Yes

October 9, 2017 Yes Yes

Times for Discussion 24 23 7

CBF Discussions
November 19, 2019



District Consultation Council  
Resource Allocation Highlights  

 
October 23, 2017 – Status update provided on Resource Allocation Model (RAM)  
 
February 26, 2018 – Status update provided  

• Goal is to formulate Principles and Guidelines for the new RAM  
 

September 24, 2018 – Status update provided  

• Proposed Resource Allocation Principles were presented, discussed, and approved by 
DCC at this meeting 
 

February 25, 2019 – Status update provided  

• Model described and reported that Cambridge West was hired to help incorporate a 
model that works for multi-campus districts  

• During the budget discussion, the recommendation was made to develop and implement 
a new RAM.  Discussion concluded with some stating that there needs to be more 
information provided at the local level about the budget because it is currently lacking   
 

April 22, 2019 - Status update provided  
 
October 28, 2019 – Status updates on the RAM were provided  

• Review of the Principles  

• Components of the Model were reviewed  

• Summaries were provided  

• Questions and answers  

• Additional questions were to be sent to the Chancellor  
 

November 25, 2019 – Status update provided 

• Discussion on District Services percentage and comparison with other districts took 
place 
 

November 23, 2020 – Status update provided, along with the details of the Proposed Budget 
using the new RAM 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



One-time 

Funds

Resource Allocation 

Model

Position 

Standards

November 23,2020 Yes Yes 

October 28, 2020 Yes 

September 28, 2020 Yes

August 24, 2020 Yes 

May 18, 2020 Yes 

April 27, 2020 Yes 

February 24, 2020 Yes 

Januay 27, 2020 Yes 

November 25, 2019 Yes Yes 

October 28, 2019 Yes Yes

September 23, 2019 Yes

August 26, 2019 Yes

April 22, 2019   Yes

March 25, 2019    

February 25, 2019 Yes Yes Yes

January 25, 2019

November 26, 2018

October 22, 2018

September 24, 2018 Yes Yes

August 27, 2018

May 21, 2018

April 23, 2018

March 26, 2018 Yes

February 26, 2018 Yes

January 22, 2018

November 27, 2017

October 23, 2017 Yes Yes

September 25, 2017  Yes

August 28, 2017

Times for Discussion 16 8 2

District Consultation Council Discussions



Board Meetings  
 

February 24, 2019 – Review of the new Resource Allocation Model  
 
September 2019 – The new Resource Allocation Model was discussed.  The Proposed Budget 

was presented and provided an explanation of the new Resource Allocation Model along 
with the summary reports  

 
November 2019 (Study Session) – Review of the new Resource Allocation Model  

• Proposed Internal Allocation Summary  

• District Services Percentage Summary  

• New Model Summary  

• Old Model Summary  
 

October 27, 2020 – The Proposed Budget was presented, and the new Resource Allocation 
Model was discussed 
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COUNCIL ON BUDGET AND FACILITIES 
July 13, 2020 

 
APPROVED SUMMARY 

 
Members Present: Pete Christianson, Jennifer Combs, Terry Cox, Christie Diep, Lisa Gaetje, 
Rodrigo Garcia, Craig Goralski, Cherry Li-Bugg, Melisa McLellan, Lisa McPheron, Kim Orlijan, 
Jeremy Peters, Alex Porter, Irma Ramos, Pamela Spence, Leslie Tsubaki, Kashu Vyas, and Fred 
Williams 
 
Guests Present: Dawnmarie Neate, Greg Schulz, and Richard Williams  
 
Members Absent: Jennifer Combs, Jennifer Oo, and Jason Thibodeau 
 
Call to Order: The meeting was called to order at 2:03.  
 
1. Summary: The summary of the June 8, 2020 meeting was amended and approved.  

 
2. Budget Update – A copy of the June 23, 2020 Tentative Budget Board presentation was 

shared with the Committee. Fred Williams provided a brief overview but also noted that the 
State Budget for Community Colleges is significantly different from the May Revise:  

 
Governor’s May Revise  

o SCFF Base Reduction of 8%, No COLA, no growth 
Legislative Proposal  

o Provides COLA and growth  
o Block grant of $75,000 for additional COVID-19 costs, cash deferrals – roughly 

$1.072 billion 
o Calbright Colleges will continue to be maintained at a reduced level. Cut by $5 

million for on-going funds and $40,000,000 of one-time funding  
o In addition, the 2019-20 cash deferrals is expected to be $10 million for the District. 

There is also a shortfall at P-2, an additional $17 million.  The 2020-21 deferrals 
are the main concern, with $43 million for the District.    

Tentative Budget  
o Is a rollover placeholder budget  
o Provide allocations to start the new fiscal year 
o Resource Allocation Model (RAM) was used  
o No increases to salary schedules 
o Includes benefit increase rates  
o One-time 2020-21 hold harmless funds to cover the budget deficit 

On-going Structural Deficit  
o Is expected at $9.4 million  

General Fund Ending Balance  
o $90 million estimated balance 

 
Fiscal Affairs is currently working on closing the books for 2019-20.  Staff is closely monitoring 
information on the State Budget developments, particularly the outlooks on the recession and 
recovery.  It has been noted by the Chancellor’s Office that 2021/22 is expected to be grim. 
Staff continues to incorporate personnel adjustments and refine the new RAM.  
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A copy of the Joint Analysis on the Enacted 2020-21 Budget from the Chancellor’s Office was 
also shared with the Committee. Fred Williams gave a brief overview of the information that 
was provided in the Analysis put together by Association of Chief Business Officials (ACBO), 
Association of California Community College Administrators (ACCCA), and Community 
College League of California.  
 

• Based on FTES, the District is expected to receive $3.5 million to mitigate the COVID-19 
effects via a block grant.  However, there is talk about an extensive documentation 
process. At this time there are no concrete details, but a major portion (federal funds) will 
need to be spent by December.  Further discussion will need to take place once the details 
have been released 

• Staff received confirmation that the District will be receiving a significant amount of PPE 
from the Governor’s Office 

 
Questions/Comments:  

1. We are assuming there will be no cuts to classes in the fall, but what about spring 
2021? There have been limited cuts for the fall and we do not foresee any major 
cuts for the spring. The campuses will be paying close attention to the fiscal 
situation and work within their resources to maximize seats for the students.  
 

3. Resource Allocation Model  
As previously requested at the June 8th meeting, a comparison of the two models, new 
and old, on the tentative budget was provided to the Committee, as well as a spreadsheet 
showing a detailed breakdown of site revenues and expenditures.  Kashu Vyas provided 
an overview of the submitted documents. 
Key points which led to differences between the two models: 

• Revenues – the previous model only shows earned revenue 
• Expenditures – the difference is equated to specific line items that the campuses 

would have been constrained to (previous model), reducing their numbers 
marginally.  

▪ The new model allows for the campuses to look at their revenues as a 
source to fund additional Operating Allocations as well as Extended Day.   

• A concern with the previous model was the Extended Day budgets did not align 
with the expenditures and operating allocations were insufficient. 

 
Questions/Comments:  

1. Why are the personnel costs assigned to each of the campuses and not a District-
wide expense? Personnel costs have always been budgeted at the campus level; 
nothing has changed.  

2. Regarding negotiations and salary increases, it seems that there could be a divide 
between the campuses.  For example, one campus may be able to afford a full-
time faculty salary increase, whereas, another may not.  For full-time faculty, there 
is still the Full-time Faculty Obligation Number (FON) that exists for the District. 
The difference is that the campuses will have all the dollars and will be responsible 
for setting aside for salary increases.  This will be similar to how categorical 
programs are currently being managed. In the past, district services would 
anticipate the range of funding required during the negotiations process and set 
aside any dollars for the negotiations process.  

3. Last year and this year a few sabbaticals were approved. Is the $300,000 what 
was expended or a maximum funding placeholder? It is a placeholder and the 
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amount has rolled over from year to year.  Since this is an agreed upon expense, 
once a total amount is identified, the budget centers will be charged accordingly.  

4. What are the benefits of rolling out the new model and having the money allocated 
to the budget centers?  A benefit is being able to explain the model. It is very similar 
to the State model, it incentivizes the budget centers to produce more and take 
responsibility for their budgets, rather than funneling it through the District and 
reallocating the funds.  

5. Would it be possible to have personnel costs tied to District-wide expenses and 
accept all other components of the new model? The new model can be adjusted, 
nothing is finalized, however, a major complaint with the old model was not being 
able to explain why each budget center was allocated the amount that was given.  
Overall, over 90% of the District’s budget is spent on salary and benefits, so it 
would not make much sense for the District not to include it in the new model.   

6. Who is overseeing District Services expenses?  The campuses are tied to their 
revenues, but District Services’ expenses are not. District Services’ expenses are 
tied to an agreed upon percentage. If the campuses do better, so does District 
Services.  We are still looking into the specific amount District Services is 
accountable for, but overall, it will be up to the Chancellor to monitor these 
expenses.  

7. How long will the pilot last?  Will we reassess after one year?  Will CBF be 
reassessing the new model and kept abreast of the new developments?  There 
was no set time frame for the pilot. It is constantly being reviewed to see what 
components work and don’t work.  As we learn more, any member of CBF can 
request that the resource allocation workgroup reconvene and reassess after the 
proposed budget is presented (November). The workgroup would continue to bring 
back recommendations and/or additional information or changes being made. 

8. If/when the workgroup is directed by CBF to reconvene, we should discuss 
composition and not roll over, who has been on it in the past, since the rationale 
for who was on it in the past may not still be valid (e.g. people are not in the same 
roles as they were).  

9. With this new model, if District Services overspends their budget, which is very, 
possible or if a campus overspends their budget, will there be layoffs? It is a 
possibility, but a layoff is a last resort.  There are other measures that can help 
budget centers and District Services to mitigate the ups and downs of revenue 
cycles.  For example, setting aside funds in a reserve, which is anticipated to 
continue at the campus level and District level.  Or hiring slowdowns or hiring 
freezes.  At this time, the District has a sufficient amount of one-time dollars to 
offset any deficits.  

 
4. One-time Funding Discussion  

A one-page summary of One-time Funds was provided to the Committee.  Fred Williams 
highlighted some of the changes made since the June 8th meeting.  
 

• Ending balance is now $86,356,325. The 2019-20 and 2020-21 adjustments were 
made, 2020-21 hold harmless was added back in, the deficit was calculated at 1% 
($2 million), and a surplus of $10 million 

• The MOU expenses were broken down by year  
• Other expense category was adjusted ($33 million), assuming the deficit stays at 

1% ($2 million) 
• Specific line items to backfill to the campuses for loss revenues were listed 
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▪ Inconsistencies between the campuses for some of the areas such as: 
facilities rentals, vending machines, non-resident tuition, and swap meet 
dollars are scheduled to be discussed in further detail with the Chancellor 
on whether one-time dollars should be used to backfill these areas or 
whether campuses use the additional dollars they receive in other areas. 
Additional information will be brought back to CBF 

▪ NOCE’s requested amount was reduced for 2020-21 as Fullerton and 
Cypress would be contributing $50,000 each of their CARES funding to 
NOCE for student aid, since NOCE was exempt from receiving CARES 
funding directly 

• The $365,600 request by NOCE was added to cover any additional expenditures 
related to PPE 

• Staff foresee major budget shortages at the federal, state, and local governments 
and suggests discussing future budget plans 

 
Questions/Comments:  

1. Is it loss revenue or loss profits for the campuses? Fullerton requested the 
amounts to backfill operating revenues. For example, Fullerton’s bookstore is self-
supporting and without revenue, staff still need to be paid.   

2. Has there been any calculation on the savings for energy reductions at the 
campuses and District? Cypress – There has not been a full-blown analysis at this 
time, however, with the number of staff coming on campus, there has not been an 
opportunity to fully shut down.  

3. Could some of the expenses or backfill amounts be covered by CARES dollars 
and block grant money instead of one-time monies? Yes, it’s a possibility. The 
monies from the CARES Act and block grant are being treated similar to 
categorical funds at the campus level.  The campuses are determining where the 
monies are being spent, however, I believe a portion of those dollars have already 
been expanded.  

4. Do we know how much each campus will be receiving?  There is a known amount 
for the CARES act, but it is unknown how much of the block grant money will be 
FTES based.  

5. What is the plan for the bookstores at the credit campuses for the Fall semester? 
Fullerton has a self-supporting bookstore.  The plan is to continue with curbside 
pick-up. Cypress – is run by a third-party company.  The company is currently 
offering online purchase and rental opportunities and curbside pick-up. Overall, 
there has been a decline in campus textbook purchases due to outside sources 
providing better prices and the trend of electronic copies.   

6. Why is there such a large difference between the two campuses for parking 
backfills?  There are a few contributing factors: student head count, number of staff 
supported by the parking lot funds, and the anticipated loss revenues from permits 
and citations.  

 
5. Facilities Update  

Fullerton College – Rodrigo Garcia provided an update for Fullerton College.   

• Instructional/Humanities Building - The finishing foundation for the pillars for have 
been poured. In addition, there was a delay and additional costs associated with 
soil issues found during construction.  

• Central Plant - The foundation has also been poured and the sanitary sewer 
connection is being finalized, which is ahead of schedule.  
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• 300/500 Building – The historic preservation project is in order to go out for bid and 
staff are currently doing pre-qualifications for contractors.   

• New STEM Vocational Center – Staff is currently working on an IPP and will be 
going to the Board at the end of July. 

Cypress College – Alex Porter provided an update for Cypress College.   

• SEM Building – About 75% complete. Finishing touches to the third-floor framing 
are being done and exterior façade mockups to make sure that the building is 
watertight are being completed.   

• VRC – About 90-92% complete.  The interiors are being finalized and furniture is 
expected to be installed sometime in October. The exterior continues to be worked 
on.  Efforts for donations have been put into place as fundraising opportunities for 
the program.   

• Pond/Tribute Garden – Looking to pull back the fence to have the pond visible from 
the walkways. Change orders for additional work done by the architects will be 
taken to the Board for approval at the July Board meeting. In addition, a request to 
extend the contract with the third-party consultant for construction management 
will be taken to the Board for approval.    

• Network Infrastructure Project – Moving over to a voice over IP system. 
• Baseball Clubhouse – Replacing the old building near left field and replacing it with 

a modular building, new clubhouse.  
• Fine Arts Project – Ready to go out for the RFQ for architects to begin the planning 

process 
• Tech I and Tech III Building – Will be doing an IPP to request state funding. 

Anaheim Campus – Fred Williams provided an update for the Anaheim Campus.   

• Electrical System –Trane is currently looking at the control system and the project 
is expected to be completed in September. 

• Electrical Charging Stations – The District has access to $100,000 in grant money 
to install charging stations.  

• Elevators – Possible replacement project at $500,000 
• Upper Deck – Submitting an IPP/FPP for state funding 
 

6. Memberships – The Committee was provided a copy of the CBF Purpose, Function, and 
Guidelines to review.  The roster was also shared for review of current memberships. Based 
on the feedback, memberships will be updated as follows:  

a. Add Jeremy Peters – UF Alternate  
b. Replace Jason Thibodeau with Damon De La Cruz – Academic Senate, CC 

Alternate  
 

Next meeting: August 10, 2020 

Meeting was adjourned at 4:15 p.m. 
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FUND SUMMARY BY FUND TYPE
2020-2021

Fund Type Name General Fund Debt Services Bookstore Cafeteria Child Dev.

Capital

Outlay Bond Self-Ins.

Assoc. 

Students

Student

Rep. Fee

Student 

Fin. Aid Other Trust Total

(CCFC-311 Fund Type Number) (10) (21) (31) (32) (33) (41) (43) (61) (71) (72) (74) (79)

Beginning Balance   93,547,510$     45,096,391$    (299,207)$    2,464,850$    44,148$    75,987,617$    167,462,301$    30,368,133$    878,079$  $     136,400    50,000$    2,697,756$  $    418,433,978

Revenues:

        17,758,883  - -  23,000  - -  - -  -

      188,191,617  - -  141,507  3,927,961  - -  - -

 59,621,597

 3,647,127

  Federal Revenue

  State Revenue

  Local Revenue       102,104,087         46,827,467         2,180,160  160,000  378,414  1,000,000  2,000,000  7,422,877         298,500          80,000  -  1,864,938

 -  77,403,480

 -  195,908,212

 164,316,443

Total Revenues       308,054,587         46,827,467         2,180,160  160,000  542,921  4,927,961  2,000,000  7,422,877         298,500          80,000  63,268,724         1,864,938       437,628,135

Expenditures:

 9,480,528  - -  - -  - -  - -  - -           9,480,528

        63,834,259  - -  - -  - -  - -  - -         63,834,259

  Academic Management Salaries

  Full-Time Faculty Salaries

  Part-Time Faculty Salaries         30,773,892  - -  - -  - -  - -  - -         30,773,892

Total Academic Salaries       104,088,679  - -  - -  - -  - -  - -  -       104,088,679

 9,677,402  121,049  461,400  -  150,251  - -  -  235,590         10,758,590

        50,760,893  713,165

 -  112,898

 -  441,118  72,531  -  65,964  69,456  - -  72,005         52,195,132

 1,310,336  - -  - -  -  20,950  - -  - -           1,331,286

  Classified Management Salaries

  Classified Staff Salaries

  Confidential Staff Salaries

  Hourly Staff Salaries  9,334,370  58,000  -  40,000  - -  -  43,300  - -  39,116           9,514,786

Total Classified Salaries         71,083,001  -  892,214  -  594,016  533,931  -  237,165         112,756  - -  346,711         73,799,794

  Employee Benefits         56,820,853  328,423  -  219,738  190,528  -  5,774,557  30,666  - -  101,353         63,466,118

Total Salaries and Benefits       231,992,533  -  1,220,637  -  813,754  724,459  -  6,011,722         143,422  - -  448,064       241,354,591

        13,454,533         1,549,770  -  37,223  62,223  -  500  35,000  - -  152,261         15,291,510

        48,781,606  66,450  -  2,301  1,030,837  479,224  3,469,741         104,060          80,000  -  322,133         54,336,352

Supplies and Materials

Other Operating Expenses

Capital Outlay         17,886,742  -  110,000  4,000         68,171,424         168,983,077  - -  -  14,165       255,169,408

Total Expenditures       312,115,414  -  2,836,857  110,000  857,278         69,988,943         169,462,301  9,481,963         282,482          80,000  -  936,623       566,151,861

Other Sources/(Uses):

 5,113,225           2,713,000         1,552,348  -  422,846  2,127,911  - -  - -         12,160,863

 (63,785)        (39,165,000)  - -  - -  - -  - -

 -  231,533

 - -       (39,228,785)

        (7,805,375)         (7,805,375)

         (8,356,330)  (213,000)  - -          (15,000)  - -        (2,861,980)       (12,496,310)

  Interfund and Other Transfers In

  Debt Retirement

  Debt Interest & Other Service Charges 

  Interfund  and Other Transfers Out

  Student Financial Aid          (4,208,204)

 -  (50,000)

 - -

 -  (1,000,000)

 - -  - -  - -            (63,268,724)  -  (67,476,928)

Total Other Sources/(Uses)          (7,515,094)        (44,470,375)         1,552,348  (50,000)  422,846  1,127,911  - -          (15,000)  -  (63,268,724)        (2,630,447)     (114,846,535)

Ending Balance/Contingency   81,971,589$     47,453,483$    596,444$    2,464,850$    152,637$    12,054,546$  $    28,309,047 - $   879,097$  $     136,400    50,000$    995,624$  $    175,063,717
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INTRODUCTION

WHERE WE ARE NOW
The NOCCCD Budget for the 2020 -2021
fiscal year for all funds is $680,998,396,
which includes $566,151,861 of
Expenditures and $114,846,535 of Total
Other Uses. This document is intended to be
used to inform readers of where dollars have
been allocated and to quantify decisions that
have already been made. The hope is that
with this information, the Board of Trustees,
Administration, Faculty, Staff, Students, and
the Community will be better informed so
that the best decisions can be made on
behalf of the District.

This is a challenging time for our District. In
March 2020, the COVID-19 pandemic took
center stage in our everyday lives, and if that
was not enough, the District is rolling out a
new internal resource allocation model.  The
new allocation model has been in the works
for a number of years, and it will mirror the
State’s Student Centered Funding Formula
(SCFF). In short, this new allocation model
will allow the campuses to keep their earned
revenue with a provision of providing District
Services an allocation of 9.25% of their total

revenue. In addition, all budget centers will
contribute to District-wide expenses. The
new allocation model will be discussed
further on starting on page 43 of this
document.

This year’s Budget Book has been
redesigned to simplify access to information.
You will see familiar documents similar to
those contained in prior years’ budgets, but
they may have moved to Appendix A in this
document.  As in prior years, most of the
information contained in this document is
recommended by the Government Finance
Officers Association as best practices for
Governmental Budgeting. This year, we
have also provided more information on the
grouping of Fund Types following the State’s
Budget and Accounting Manual and
structured sections so you will see a chart
followed by explanations.

As we present this Budget document, the
first thing one would notice is that the
Budget is a month and a half later than
usual. This is the result of the State



First, enrollment is down throughout the
State. Our District had an overall Full time
Equivalent Student (FTES) increase
during the summer, but the fall semester
numbers have fallen considerably:
Cypress College is down 4.6%, Fullerton
College is down 7.6%. North Orange
Continuing Education is down somewhere
near 20% and head count is down 26.8%,
with the largest decline in ESL and
Emeritus programs where instruction is
delivered in person and at community
sites. In a recent District Press Release, it
was announced that safety protocols of
minimal on-site instruction would be
extended through the spring 2021
semester.
Second, the District is anticipating
additional one-time costs related to
COVID-19 Memoranda of Understanding
(MOUs) with bargaining units. The MOU
for United Faculty has been approved
through December 18, 2020, which
provides additional pay for converting
courses to online instruction and for
participating in training related to online
and remote instruction. The MOU for
CSEA has been approved through
February 2021, including premium pay for
certain staff to be on-site and all

Chancellor’s Office pushing back timelines to
work within the new COVID-19 regulations.
With most staff working from home and most
offices being closed, the efficiency for
producing the final budget has decreased. 

So, what are we seeing as it relates to the
Budget? What do we want readers to walk
away with?
       

Third, it is expected that the campuses
will experience a $5 million loss of
revenue per term in areas such as
parking, health services, bookstores and
other operations, leading to a possible
$10 million use of one-time funds to
backfill the lost revenues.
Fourth, there is still no settlement with
United Faculty for years 2018-2019,
2019-2020, and 2020-2021. No
provisions have been included for faculty
increases, but the costs of a 1%
increase in faculty salaries would be
approximately $694,000. At the time of
publication, the parties are at impasse
with a fact-finding hearing scheduled for
December 17-18, 2020.  The Tentative
Agreement reached in Spring 2019
offered a 8.4% increase. However, this
Tentative Agreement was not ratified by
faculty.  United Faculty's October 2019
proposal has an estimated ongoing cost
of 18.2%.

CSEA and Confidential employees are
receiving a $75 per month stipend  to
work from home. Both MOUs are
expected to be extended through the
spring semester.      

Lastly, with the uncertainly related to
COVID-19, fiscal staff is concerned about
both the national and state economy and
their effects on our budget. While cuts are
not expected for this budget year, there will
be budget implications for many years to
come. This year’s budget contained $1.458
billion in deferrals for the system, translated
to more than $47.5 million for our District
alone. It remains to be seen how the budget
will be affected for next year and beyond.

INTRODUCTION CONT.
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BACKGROUND
Two of the state’s premiere colleges and most
extensive continuing education program combine to
provide the quality educational programming of the
North Orange County Community College District
(NOCCCD). Nearly 78,000 students enroll each term
at Cypress College, Fullerton College, and North
Orange Continuing Education. College students are
able to shape their futures in programs leading to
associate degrees, vocational certificates, and transfer
opportunities. Life-long learning also is possible in
continuing education programs that range from high
school completion and basic skills mastery through an 
array of  career training and self-development 
courses. The NOCCCD campuses serve 
an area of over one million diverse 
people - each pursuing their own, 
unique ambitions.
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Transfers from the reserve for contingencies to any expenditure classification must be
approved by a two-thirds vote of the members of the Board. Transfers between expenditure
classifications must be approved by a majority vote of the members of the Board.

Adequate internal controls exist. 
Fiscal objectives, procedures, and constraints are communicated to the Board and
employees. 
Adjustments to the budget are made in a timely manner, when necessary. 
The management information system provides timely, accurate, and reliable fiscal information.
Responsibility and accountability for fiscal management are clearly delineated. 

B U D G E T  M A N A G E M E N T  ( B O A R D  P O L I C Y  6 2 5 0 )

The budget shall be managed in accordance with Title 5 and the CCC Budget and Accounting
Manual. Budget revisions shall be made only in accordance with these policies and as provided by
law. 
The District’s unrestricted general fund reserves shall be no less than 5% of unrestricted general
fund expenditures. `

Revenues accruing to the District in excess of amounts budgeted shall be added to the District’s
reserve for contingencies. They are available for appropriation only upon a resolution of the Board
that sets forth the need according to major budget classifications in accordance with applicable
law.

Board approval is required for changes between major expenditure classifications. 

F I S C A L  M A N A G E M E N T  ( B O A R D  P O L I C Y  6 3 0 0 )

The Vice Chancellor, Finance & Facilities shall establish procedures to assure that the District’s
fiscal management is in accordance with the principles contained in Title 5, section 58311,
including: 

The Vice Chancellor, Finance & Facilities shall also establish procedures that satisfy the U.S.
Education Department General Administrative Regulations (EDGAR) Second Edition for any
federal funds received by the District. 

F I N A N C I A L  P O L I C I E S
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D E L E G A T I O N  O F  A U T H O R I T Y ,  B U S I N E S S  A N D  F I S C A L  A F F A I R S
( B O A R D  P O L I C Y  6 1 0 0 )  

The Board delegates to the Vice Chancellor, Finance & Facilities, the authority to supervise the
general business procedures of the District to assure the proper administration of property and
contracts; the budget, audit and accounting of funds; the acquisition of supplies, equipment and
property; and the protection of assets and persons. All transactions shall comply with applicable
laws and regulations, and with the California Community Colleges Budget and Accounting
Manual.

No contract shall constitute an enforceable obligation against the District until it has been
approved or ratified by the Board. (See Board Policy 6340, Bids and Contracts). 

The Vice Chancellor, Finance & Facilities, shall make appropriate periodic reports to the Board,
and shall keep the Board fully advised regarding the financial status of the District.

The annual budget shall support the District’s master and educational plans.  
Assumptions upon which the budget is based are presented to the Board for review. 
A schedule is provided to the Board by October 15 of each year that includes dates for
presentation of the tentative budget, required public hearing(s), Board study session(s), and
approval of the final budget. At the public hearings, interested persons may appear and
address the Board regarding the proposed budget or any item in the proposed budget.
Changes in the assumptions upon which the budget was based shall be reported to the Board
in a timely manner.  
Budget projections address long term goals and commitments.

B U D G E T  P R E P A R A T I O N  ( B O A R D  P O L I C Y  6 2 0 0 )

Each year, the Vice Chancellor, Finance & Facilities shall present to the Board a budget,
prepared in accordance with Title 5 and the California Community Colleges Budget and
Accounting Manual. The schedule for presentation and review of budget proposals shall comply
with State law and regulations, and provide adequate time for Board study. 

 Budget development shall meet the following criteria: 

F I N A N C I A L  P O L I C I E S

11



All District funds adhere to this policy, with the exception of the Other Post Employment
Benefit Irrevocable Trust, that was established to fund retiree health benefits, and that is
governed by a separate Investment Policy Statement which is available on the District
website.

F I S C A L  M A N A G E M E N T  ( B O A R D  P O L I C Y  6 3 0 0 ) C O N T .

All bank accounts must be approved by either the Vice Chancellor, Finance & Facilities; the
Director, Fiscal Affairs; the Vice President, Administrative Services; the Manager, Administrative
Services; or the Manager, Campus Accounting, before establishment. Only these accounts duly
approved may utilize the District’s Federal Tax Identification Number.

The books and records of the District shall be maintained pursuant to the California Community
Colleges Budget and Accounting Manual.

As required by law, the Board shall be presented with a quarterly report showing the financial and
budgetary conditions of the District. 

As required by the Budget and Accounting Manual, expenditures shall be recognized in the
accounting period in which the liability is incurred, and shall be limited to the amount budgeted for
each major classification of accounts and to the total amount of the budget for each fund.

I N V E S T M E N T  ( B O A R D  P O L I C Y  6 3 2 0 )

Investment Philosophy: 
It is the policy of the North Orange County Community College District ("District") to invest surplus
monies not required for immediate necessities in a manner which will provide the maximum
security of principal invested with secondary emphasis on achieving the highest yield, while
meeting the daily cash flow needs of the District and conforming to all applicable State and County
statutes governing the investment of public funds. 
·        

F I N A N C I A L  P O L I C I E S
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Safety of Principal: Safety of principal is the foremost objective of the District. Investments
shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall
portfolio. 
Liquidity: Liquidity is the second most important objective of the District. The District's
investments will be sufficiently liquid to enable it to meet all operating requirements that might
be reasonably anticipated. "Liquidity" refers to the ability to sell at any given moment with a
minimal chance of losing some portion of principal or interest. 
Yield: Yield is the third most important objective of the District. The District's investments shall
be designed to attain a short-term current market rate of return throughout budgetary and
economic cycles. 

Objectives: 
The primary objectives, in priority order, of the District's investment activities shall be: 

Delegation of Authority:
The Board of Trustees of the North Orange County Community College District ("the Board") is
responsible for establishing the investment policy and ensuring investments are made in
compliance with this policy. The Investment Committee is charged with the responsibility of
renewing the investment policy and recommending modifications to the Board. 

The Board delegates investment authority to the Vice Chancellor, Finance & Facilities for a one-
year term. Subject to review, this delegation may be renewed pursuant to this section each year.
The Chancellor is ultimately responsible for compliance with this policy. The District may employ
the services of a Registered Investment Advisor for implementing the policy. This policy will be
reviewed and approved at least annually by the Board.

F I N A N C I A L  A U D I T S  ( B O A R D  P O L I C Y  6 4 0 0 )

There shall be an annual outside audit of all funds, books and accounts of the District in
accordance with the regulations of Title 5. The Vice Chancellor, Finance & Facilities shall assure
that an annual outside audit is completed. The Vice Chancellor, Finance & Facilities shall
recommend a certified public accountancy firm to the Board with which to contract for the annual
audit.

F I N A N C I A L  P O L I C I E S
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1) Student Experience &

Success

NOCCCD will provide comprehensive
support, equitable opportunities, co-
curricular programming, and clear
pathways to ensure that students achieve
their educational and career goals.

2) Employee Experience

NOCCCD will provide an inclusive,
equitable, and welcoming environment to
support the wellbeing and professional
growth of all employees.

3) Stewardship of Resources

NOCCCD will promote a shared vision of
responsible stewardship of District
resources through transparent and
inclusive decision making and integrated
planning.

4) Collective Impact &

Partnerships

NOCCCD will develop and sustain
collaborative projects and partnerships
with educational institutions, community-
based organizations, and businesses to
create positive change in the region.

5) Physical Environment

NOCCCD will be a leader in creating
accessible and sustainable facilities that
support student and employee success.

NOCCCD

STRATEGIC

DIRECTIONS
Source: 2021-2030 Educational & Facilities Master Plan
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F I S C A L  Y E A R  
B U D G E T  C A L E N D A R

2
0
2
0
-2

1

JANUARY 15, 2020
JANUARY 22, 2020
FEBRUARY 15, 2020
FEBRUARY 26, 2020*
MARCH 09, 2020
MARCH 23, 2020
APRIL 13, 2020
APRIL 15, 2020
APRIL 20, 2020
APRIL 27, 2020
MAY 07, 2020
MAY 11, 2020
MAY 15, 2020
MAY 22, 2020
MAY 26, 2020
JUNE 05, 2020
JUNE 07, 2020
JUNE 08, 2020

JUNE 12, 2020
JUNE 12, 2020
JUNE 16, 2020*
JUNE 19, 2020
JUNE 22, 2020
JUNE 23, 2020
JUNE 23, 2020
JUNE 24, 2020
JULY 15, 2020
JULY 31, 2020**
AUGUST 7, 2020**
AUG. 11 OR 25, 2020**
AUGUST 16, 2020**
AUGUST 23, 2020**
AUGUST 24, 2020**
SEPT. 4-8, 2020**
SEPTEMBER 08, 2020**
SEPTEMBER 09, 2020**

P-1 Apportionment Attendance Report Due
Board review of Governor’s January Budget and discussion on Priorities
Position Clean up Starts
First Principal Apportionment Report
CBF review of Tentative Budget Assumptions and Board Priorities
DCC review of Tentative Budget Assumptions and Board Priorities
CBF review of Tentative Budget Assumptions and Board Priorities
Faculty Position Clean up Starts
P-2 Apportionment Attendance Report Due
DCC review of Tentative Budget Assumptions and Board Priorities
Personnel Change Forms due to Human Resources
CBF review of Tentative Budget Assumptions and Board Priorities
HR to complete Personnel Changes related to Tentative Budget
District Fiscal Affairs to finalize Personnel Budget related to Tentative Budget
Report to Board on Governor’s May Budget Revisions
Budget input for NONPOS phase complete
Prepare GASB 54 Agenda item to be taken to the Board (if needed)
CBF review of Governor’s May Budget Revisions and Proposed Budget
Assumptions (if needed)
Completion of the Tentative Budget
Final changes for Position Control due to HR for Proposed Budget
Second Principal Apportionment Report
HR to complete Personnel Changes related to Proposed Budget
DCC review of Proposed Budget Assumptions (if needed)
Board approval of the Tentative Budget
District Fiscal Affairs to finalize Personnel Budget related to Proposed Budget
Feed Tentative Budget (TENTAT) to Operating Ledger
Annual Apportionment Attendance Report Due
Year-end closing completed for District and Campus accounts
Carryover balances completed and distributed
Board review of the Proposed Budget Assumptions
Budget input for NONPOS phase complete
Public Notice published in the Orange County Register
Completion of Proposed Budget and close FINAL phase in Banner
Proposed Budget available for public inspection
Public Hearing on the Proposed Budget
Feed Proposed Budget (FINADJ) to the Operating Ledger

*Estimated Date
**Dates were modified  in response to the pandemic
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FUND TYPES

ALL FUNDS
The District maintains its funds following the guidance of the California Community Colleges
Chancellor’s Office (CCCCO) Budget and Accounting Manual and as presented in the
CCCCO CCFS-311 Annual Financial and Budget Report. These are the totals per main
Fund groups and are presented for purposes of a high level view of the District’s funds. 
There are additional funds and subfunds within each of these groups which each have
different operational purposes.  We will be discussing those groups and purposes in
subsequent sections of this book.
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FUND SUMMARY
2020 - 2021
By Fund Type

FUND TYPES

Fund Type Group
(per CCFS-311)

Proprietary 
Funds Group

Fiduciary Fund 
Groups

Beginning Balance

Governmental 
Fund Groups

$     384,303,610   30,368,133$   3,762,235$ 

Total

$    418,433,978

Revenues:
 17,781,883 -         77,403,480

 192,261,085 -       195,908,212

 Federal Revenue

 State Revenue

 Local Revenue  154,650,128  7,422,877

 59,621,597

 3,647,127

 2,243,438       164,316,443

Total Revenues  364,693,096  7,422,877       65,512,162       437,628,135

Expenditures:
 9,480,528  - -  9,480,528

 63,834,259  - -         63,834,259

 Academic Management Salaries

 Full-Time Faculty Salaries

 Part-Time Faculty Salaries  30,773,892  - -         30,773,892

Total Academic Salaries  104,088,679  - -       104,088,679

 10,372,749  150,251  235,590         10,758,590

 51,987,707  65,964  141,461         52,195,132

 1,310,336  20,950

 Classified Management Salaries

 Classified Staff Salaries

 Confidential Staff Salaries

 Hourly Staff Salaries  9,432,370 -  82,416

 -  1,331,286

 9,514,786

Total Classified Salaries  73,103,162  237,165  459,467         73,799,794

 Employee Benefits  57,559,542  5,774,557  132,019         63,466,118

Total Salaries and Benefits  234,751,383  6,011,722  591,486       241,354,591

 15,103,749  500  187,261         15,291,510

 50,360,418  3,469,741  506,193         54,336,352

Supplies and Materials

Other Operating Expenses

Capital Outlay  255,155,243 -  14,165       255,169,408

Total Expenditures  555,370,793  9,481,963         1,299,105       566,151,861

Other Sources/(Uses):
 11,929,330         12,160,863

        (39,228,785)        (39,228,785)

 (7,805,375)

 (9,619,330)

 Interfund and Other Transfers In

 Debt Retirement

 Debt Interest & Other Service Charges 

 Interfund  and Other Transfers Out

 Student Financial Aid  (4,208,204)

-  231,533

- -

-  (2,876,980)

-  (63,268,724)

 -  (7,805,375)

 (12,496,310)

 (67,476,928)

Total Other Sources/(Uses)         (48,932,364) -  (65,914,171)      (114,846,535)

Ending Balance/Contingency $     144,693,549   28,309,047$   2,061,121$ $    175,063,717
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GOVERNMENTAL FUND GROUP 
2020 - 2021

FUND TYPES

General Fund Debt Services
Special 

Revenues
Capital

Projects

Total 
Governmental 
Fund GroupsFund Type Name

(CCFC-311 Fund Type Number) (10) (20) (30) (40)

Beginning Balance   93,547,510$   45,096,391$   2,209,791$   243,449,918$ $    384,303,610

Revenues:
         17,758,883  23,000

       188,191,617  141,507  3,927,961

 Federal Revenue

 State Revenue

 Local Revenue        102,104,087         46,827,467          2,718,574  3,000,000

 -  17,781,883

 192,261,085

 154,650,128

Total Revenues        308,054,587         46,827,467          2,883,081  6,927,961       364,693,096

Expenditures:
 9,480,528  - -           9,480,528

         63,834,259  - -         63,834,259

 Academic Management Salaries

 Full-Time Faculty Salaries

 Part-Time Faculty Salaries          30,773,892  - -         30,773,892

Total Academic Salaries        104,088,679  - -  -       104,088,679

 9,677,402  233,947  461,400         10,372,749

         50,760,893          1,154,283  72,531         51,987,707

 1,310,336  - -           1,310,336

 Classified Management Salaries

 Classified Staff Salaries

 Confidential Staff Salaries

 Hourly Staff Salaries  9,334,370  98,000  -  9,432,370

Total Classified Salaries          71,083,001  -  1,486,230  533,931         73,103,162

 Employee Benefits          56,820,853  548,161  190,528         57,559,542

Total Salaries and Benefits        231,992,533  -  2,034,391  724,459       234,751,383

         13,454,533          1,586,993  62,223         15,103,749

         48,781,606  68,751  1,510,061         50,360,418

Supplies and Materials

Other Operating Expenses

Capital Outlay          17,886,742  114,000        237,154,501       255,155,243

Total Expenditures        312,115,414  -  3,804,135        239,451,244       555,370,793

Other Sources/(Uses):
 5,113,225  2,713,000          1,975,194  2,127,911         11,929,330

 (63,785)        (39,165,000)  - -  (39,228,785)

         (7,805,375)  - -          (7,805,375)

          (8,356,330)  (213,000)  (50,000)           (1,000,000)          (9,619,330)

 Interfund and Other Transfers In

 Debt Retirement

 Debt Interest & Other Service Charges 

 Interfund  and Other Transfers Out

 Student Financial Aid           (4,208,204)  - -          (4,208,204)

Total Other Sources/(Uses)           (7,515,094)        (44,470,375)          1,925,194  1,127,911  (48,932,364)

Ending Balance/Contingency   81,971,589$   47,453,483$   3,213,931$   12,054,546$ $    144,693,549
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GOVERNMENTAL FUND GROUP 
2020 - 2021

The Governmental Funds are used to collect financial information on resources used, or
available for use, in carrying out operations associated with the institution’s educational
objectives.   Governmental funds are used to segregate financial resources for attaining
institutional objectives. Expendable assets are assigned to the various governmental funds
according to the purposes for which they are to be used; current liabilities are assigned to
the fund from which they are to be paid. The difference between each governmental fund’s
assets and liabilities – the fund equity - is referred to as the “fund balance.” 

The fiscal year for governmental funds is July 1 through June 30. 

NOTE:  The District’s Debt Service Subfund is comprised only of the Bond Interest and
Redemption Fund. The fund is typically maintained by the County Treasury as the county
assessor’s office accounts for property tax receipts and the related principal and interest
payment to the bond holders.  This fund is used only to record transactions related to the
receipt and expenditure of local revenues derived from the property tax levied for the
payment of the principal and interest on outstanding bonds of the district.  At year end the
county auditor provides the accounting for the revenues and related expenditures to the
district.

FUND TYPES
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PROPRIETARY FUND GROUP 
2020 - 2021

FUND TYPES

Fund Type Name
(CCFC-311 Fund Type Number)

Self-Insurance
(61)

Beginning Balance   30,368,133$  

Revenues:
 -

-

 Federal Revenue

 State Revenue

 Local Revenue  7,422,877

Total Revenues  7,422,877

Expenditures:
 -

-

 Academic Management Salaries

 Full-Time Faculty Salaries

 Part-Time Faculty Salaries  -

Total Academic Salaries  -

 150,251

 65,964

 20,950

 Classified Management Salaries

 Classified Staff Salaries

 Confidential Staff Salaries

 Hourly Staff Salaries  -

Total Classified Salaries  237,165

 Employee Benefits  5,774,557

Total Salaries and Benefits  6,011,722

 500

 3,469,741

Supplies and Materials

Other Operating Expenses

Capital Outlay  -

Total Expenditures  9,481,963

Other Sources/(Uses):
 -

-

 -

 Interfund and Other Transfers In

 Debt Retirement

 Debt Interest & Other Service Charges 

 Interfund  and Other Transfers Out

 Student Financial Aid  -

Total Other Sources/(Uses)  -

Ending Balance/Contingency   28,309,047$  
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PROPRIETARY FUND GROUPS 
2020 - 2021

The Proprietary Funds Group is used to account for those ongoing activities that, because
of their income-producing character, are similar to those found in the private sector. All
assets, liabilities, equities, revenues, expenses, and transfers relating to business or quasi
business activities are accounted for through these funds. The focus of proprietary fund
accounting is on measuring the cost of providing services, and the degree to which this cost
is being recovered through user charges. The District only has Internal Service Funds within
this group and within that subgroup, only maintains self-insurance funds.  The self-insurance
fund is used to account for activities associated with authorized self-insurance programs.
Separate self-insurance funds may be established for each type of self-insurance or
deductible activity (e.g., Workers’ Compensation Self-Insurance Fund); however, these
separate funds must be consolidated into one Self-Insurance Fund for State reporting
purposes. 

The District’s Self Insurance Fund is used to account for resources committed to the
District’s self-insurance program for workers’ compensation, property and liability claims,
and retiree benefits.  Resources for this fund come primarily from the General Fund and
include a transfer for retiree benefit cost, and 0.5% of salaries for workers’ compensation
coverage.

FUND TYPES
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FIDUCIARY FUND GROUPS
2020 - 2021

The Fiduciary Fund Group is used to account for assets held by the district in a trustee
or agency capacity for individuals, private organizations, other governmental units,
and/or other funds.

FUND TYPES

Assoc. 
Students

Student
Rep. Fee

Student 
Fin. Aid Other Trust

Total Fiduciary 
Fund GroupsFund Type Name

(CCFC-311 Fund Type Number) (71) (72) (74) (79)

Beginning Balance  878,079$  $     136,400    50,000$    2,697,756$    3,762,235$  

Revenues:
 - -  59,621,597

 - -  3,647,127

 Federal Revenue

 State Revenue

 Local Revenue  298,500          80,000  -  1,864,938

 -  59,621,597

 -  3,647,127

 2,243,438

Total Revenues  298,500          80,000  63,268,724         1,864,938         65,512,162

Expenditures:
 - -  - -  -

-  - -  - -

 Academic Management Salaries

 Full-Time Faculty Salaries

 Part-Time Faculty Salaries  - -  - -  -

Total Academic Salaries  - -  - -  -

-  - -  235,590  235,590

 69,456  - -  72,005  141,461

 - -  - -  -

 Classified Management Salaries

 Classified Staff Salaries

 Confidential Staff Salaries

 Hourly Staff Salaries  43,300  - -  39,116  82,416

Total Classified Salaries  112,756  - -  346,711  459,467

 Employee Benefits  30,666  - -  101,353  132,019

Total Salaries and Benefits  143,422  - -  448,064  591,486

 35,000  - -  152,261  187,261

 104,060          80,000  -  506,193

Supplies and Materials

Other Operating Expenses

Capital Outlay  - -

 322,133

 14,165  14,165

Total Expenditures  282,482          80,000  -  936,623  1,299,105

Other Sources/(Uses):
 - -  -  231,533  231,533

 - -  - -  -

-

         (15,000)  - -        (2,861,980)          (2,876,980)

 Interfund and Other Transfers In

 Debt Retirement

 Debt Interest & Other Service Charges 

 Interfund  and Other Transfers Out

 Student Financial Aid  - -  (63,268,724)  -  (63,268,724)

Total Other Sources/(Uses)          (15,000)  -  (63,268,724)        (2,630,447)        (65,914,171)

Ending Balance/Contingency  879,097$  $     136,400    50,000$     995,624$    2,061,121$  
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CURRENT YEAR OVERVIEW

Reserves - $8.8 billion including a
portion of Rainy Day Fund and all of the
funds in the Public School System
Stabilization Account
Borrowing/Transfers/Deferrals - $9.3
billion from other special funds as well
as K-14 deferrals
Additional Revenues - $4.4 billion from
temporarily suspending certain tax
credits
Federal Funds - $10.1 billion from
federal relief funds most of which had
already been received

On June 30, 2020, Governor Gavin
Newsom signed the final 2020-21 budget.
The overall budget reflects expenditures of
$202 billion, including $133.9 billion in
General Fund expenditures, a decrease
from the prior year of $13.0 billion (an 8.9%
decrease). In January, the Governor’s
Office was projecting a $5.6 billion surplus.
Fast forward to the Governor’s May
Revision and after just four months dealing
with COVID-19, there was a negative swing
of $60 billion, creating a projected $54.3
billion deficit. The Final Enacted Budget
took a balanced approach to closing the
budget gap by using the following:

Cancelled Expansions/Updated
Assumptions/Other - $10.6 billion from
higher revenue forecast, cancelling
multiple program expansions and
increasing government efficiencies
Trigger Reductions/Additional Deferrals -
$11.1 billion that will be restored if at
least $14 billion of federal funds are
received by October 15, 2020

Within the State Budget, the Proposition 98
funding is $70.9 billion with 11.8% ($8.365
billion) coming to the community colleges.
This amount is $6.8 billion below the
minimum guarantee in the 2019 Budget Act.

Based on the Governor’s May Budget, the
enacted state budget was significantly
different from what the system was
expecting.  In May, the news from
Sacramento was to plan on 10% reductions
across the board.  Instead of the actual cuts,
most of the community college reductions
are in the form of cash deferrals.  For the
2020-21 fiscal year, the system expects to
receive $7.6 billion (a decrease of $745
million) from the 2019-20 fiscal year.  Of the
$1.45 billion in community college deferrals,
$791 million would have been removed if

STATE BUDGET

SYSTEM BUDGET
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$0 for COLA (foregone COLA is 2.31%)
$0 for Growth, no workload reductions in
FTES
$2.3 billion to partially offset the PERS
and STRS rates in 2020-21 and 2021-22
Statute changes to allow districts to
exclude COVID-19 expenses from the
50% Law calculation for fiscal years
2019-20 and 2020-21
$5.8 million on-going funds for Dreamer
Resources Liaisons
$120.2 million one-time funds for
Coronavirus Relief Funds (COVID-19
Block Grant) to support student learning
and mitigate learning loss 
$223.1 million for 25 new and 15
continuing capital outlay projects,
including funding for the Cypress
College Fine Arts Renovation
(Preliminary plans and Working
Drawings)
SB 115, the budget trailer bill was
subsequently approved that provides
$16.6 million in additional funding to fund
eight more new capital outlay projects.
This includes the preliminary plans for
Fullerton College’s Music/Drama
Complex-Buildings 1100 and 1300
Replacement

Congress had approved a fourth stimulus
package by October 15, 2020.  We now
know that this deadline has come and gone,
leaving community colleges with the
deferrals.  Other highlights that impact
community colleges:

ECONOMY 

This is a difficult time to predict the future of
the economy, especially when state officials
try to balance re-opening the economy while
maintaining public health standards. On
September 30, 2020, UCLA’s Anderson
Forecast Report was released.  Here is what
we can take away from it (summary of the
School Service’s publication dated October
1, 2020): first, we are in the greatest
downturn since the Great Depression but
there are some signs of a recovery. Gross
Domestic Product is expected to be down in
2020 by 4.2% but expected to be up by
3.5% and 4.0% in 2021 and 2022. This
recovery is expected to rebound faster than
the Great Recession in 2008.  By the end of
this year, the unemployment rate is expected
to reach 7.8%, and then 4.7% by the end of
2022. Second, the nation’s unemployment
picture is expected to gradually improve. The
report did mention the disproportionate
impact between high and low wage jobs and
between more and less educated workers
due to the COVID-19 recession. The effects
of unemployment are expected to last for
quite a while in high contact industries such
as salons, hospitality, and crowd events
including live sports and entertainment.
Third, specific to California, the forecast
suggests that California’s recovery will follow
the nation’s track although state
unemployment will continue to be higher
than the national rate, reaching 6% by the
end of 2022. Absent from the report for 
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Cash Flow/Deferrals – Throughout the state,
community colleges are scrambling to find
cash to backfill for the scheduled deferrals
starting in February of 2021 and continuing
through the end of June. Repayments are
scheduled starting in November of 2021 and
continue until July of 2022. Our District is
expected to be shorted $45.53 million or
about $9 million per month. Due to the
significant reserve balance, the District cash
flow projections show that the District should
have sufficient cash to get through the 2020-
21 fiscal year without resorting to cash
borrowing.  District staff has had discussions
with the Assistant Superintendent of Business
for the Orange County Department of
Education on alternative borrowing strategies
including interfund transfers and borrowing
from the Orange County Education pool. On
the next page is a summary of the cash
projections for the 2020-21 fiscal year:

California, was the economic impacts of
Proposition 15 and the exorbitant toll that the
fire season will have on the state’s coffers.
Finally, the forecast is predicated on the key
assumption that COVID-19 will loosen its grip
on the economy and that an additional federal
stimulus package will materialize by year end.  
If either of these assumptions are false then
the forecast may be too optimistic.

OTHER TOPICS 
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Hold Harmless Funding - When the new
SCFF was rolled out in 2018-19, three years
of hold harmless funding was guaranteed so
that no district would receive less funding,
(plus any funded COLA) than the 2017-18
fiscal year. Funded COLA was added for the
2nd year and would have been added if
there had been a funded COLA this year. In
the 2019-20 budget, an additional year of
hold harmless was added bringing the total
number of years to four. Then in 2020-21
two additional years were added so that six
total years of hold harmless was available
for every community college district. It is
projected that our District would receive the
hold harmless funds through the 2023-24
year. For the 2019-20 year there was a
major change to how the hold harmless 

funds were applied. In the first year, hold
harmless guaranteed a district their prior
year funding plus funded COLA and those
districts that were in hold harmless did not
share in any statewide deficit. For the 2019-
20 year this changed and now all districts
will have to absorb their proportional share
of any statewide deficit. If you were
wondering why our District was receiving the
hold harmless funding, we will provide a little
history. In 2016-17, our District was
experiencing declining enrollment and
anticipating that we would be going into
“stability” the following year and would be
facing a permanent reduction in funding
thereafter.  To provide an extra year to
adjust, we elected to “shift” 2,140 FTES from
summer of 2017-18 increasing our 

Estimated Estimated Beginning
Cash Balance Revenues Expenses

Ending 
Cash Balance

October        88,111,452          8,536,455        25,017,342        71,630,565

November        71,630,565        20,581,809        24,220,762        67,991,612

December        67,991,612        46,062,237        22,643,394        91,410,455

January        91,410,455        11,768,025        20,985,734        82,192,746

February        82,192,746  636,235        23,660,756        59,168,225

March        59,168,225        14,886,247        23,969,406        50,085,066

April        50,085,066        26,130,971        25,032,586        51,183,451

May        51,183,451          7,321,146        25,382,673        33,121,924

June        33,121,924        16,251,705        17,866,429        31,507,200
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without agreement and the next phase is
Fact Finding, which is scheduled for
December 17-18, 2020.

One-time Funds – For the 2020-21 year the
District began the year with $33,888,439 in
funds available to allocate.  When you add
the 2020-21 expected hold harmless funds
of $9,621,873 the total available to allocate
is $43,510,331.  The majority of these funds
have come from four major areas: 1.
Previous year’s stability/hold harmless
funds, 2. Savings from funds set aside from
previous year’s base increases for
PERS/STRS, 3. Foregone salaries and
benefit cost associated with faculty salaries,
4. SERP savings, mostly from not having to
replace faculty positions the first year after
the retirement incentive. So far for the 2020-
21 year, several allocations have been
recommended for funding including off
schedule salary increases and COVID-19
MOUs ($2,197,712), SERP payments for
2021-22 and 2022-23 ($3,000,000), funds
being held for implementation of the
District’s new resource allocation model
($8,000,000) and allocations approved by
the District Consultation Council (DCC) for
Title IX compliance and a backfill for lost
revenue for the Fall at the colleges for
Parking, Health Fees, Lost Bookstore
revenues, etc. ($5,550,000).  If the District
remains on mostly remote instruction for the
Spring Semester, there is the likelihood that

reportable 2016-17 FTES numbers. That
provided the District some growth dollars
and allowed the District to move the
“stability” out a year. The SB361 funding
formula had a one-year safeguard that a
district would not experience a decline in
revenue from the previous year. Our
enrollment continued to decrease in 2017-
18, so that became our “stability” year, which
funded us at our inflated 2016-17 FTES
number. Then, when the new funding
formula was rolled out, we were the recipient
of an additional three years of funding at the
inflated 2016-17 FTES numbers. So,
with the stability funding of 2017-18 and the
hold harmless funding in 2018-19 and 2019-
20, that shift of 2,140 FTES has brought in
an extra $41 million for our District with
another $40 million expected over years
2020-21 to 2023-24. The District is fortunate
enough to be receiving this unexpected
windfall. We do need to be careful since
these funds are one-time funding that should
be spent on one-time expenses.

Negotiations – As of October 21, 2020,
negotiations are still open for CSEA and
United Faculty.  CSEA has been offered a
1% off-schedule increase for the 2020-21
fiscal year, similar to the amounts given to
Confidential Staff, Managers and Executive
Staff.  Negotiation with United Faculty is
open for 2018-19, 2019-20 and 2020-21.
Mediation sessions were concluded last year 
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negotiations have not been completed for
both United Faculty and CSEA, settlement of
off-schedule increases mostly likely would
have to come from this source also.

Temporary Relief on Pension Costs –        
Contained in the 2020-21 State Budget are
temporary rate buy downs for PERS and
STRS of 2.0% and 2.25% respectively. For
the 2020-21 year, the PERS rate was
scheduled to increase to 22.70%; instead the
rate was held to 20.70%, saving the District
a little under $1 million for this year.
For the 2021-22 year, the rate will increase
to 22.84%, down from the scheduled
increase to 24.60%. Each 1% increase in the
PERS rate is about $490,000 for our District.
In 2023-24, without additional buy downs,
the PERS rate will be increased to 25.80%,
so we will need to absorb an additional $2.4
million of on-going costs related to PERS.
On the STRS side, the rate was scheduled
to increase to 18.4%, but was held to
16.15%, saving the District approximately
$1.35 million. The rates for 2021-22 will stay
about the same, but in the 2022-23 year,
without additional buy downs, the rates will
increase to 18.4%, equating to about $1.14
million. Each 1% increase in the STRS rate
equates to about $600,000. The District is
still maintaining $6.7 million in its Committed
Fund Balance to help offset the impact of
future PERS/STRS rate increases.

an additional $5,000,000 would be required
which has already been assigned to help
supplement the campus’ budget shortfall for
2020-21.This would leave a balance of
$19,762,619 available for funding. Since 
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Retiree Benefits – As of June 30, 2020, the
District’s Irrevocable Retiree Benefits Trust
(Trust) had a portfolio value of
$108,842,954. Based on the actuarial study
dated September 25, 2020, the Total OPEB
Liability was $116,771,371 which leaves
a Net OPEB Liability of $7,928,417. The
Service Cost per Year is estimated at
$2,885,965, meaning that for each service
year provided by existing employees, this
amount is added to the liability. The pay as
you go amount payout for retirees is
estimated to be $5,613,509. Some of the
major assumptions used to prepare the
report is that the Trust will earn 6.50% on its
investments and medical cost premiums will
not exceed 4.0% per year. The report also
contains projections for changes in
assumptions. For example, if the Trust only
were to earn 5.5% interest per year, the
District’s liability would increase by
$23,090,428. Likewise, if medical costs were
to increase an average of 5%, this would
add $25,815,388 to the liability. If the
average investment earnings exceeded
6.5% or medical cost averaged a 3%
increase the liability would be reduced by
$4,618,365 and $6,505,509 respectively.
The actuarial study is required by the
Governmental Accounting Standard Board
with a full valuation to be done every two
years.

During negotiations for 2018-19, the District
advocated to have the requirement to qualify
for lifetime medical benefits increased from 

15 years of service to 50 years.  Classified,
Management, and Confidential employee
groups agreed to this change effective
January 1, 2019 for new employees. United
Faculty negotiations are still ongoing. The
short-term benefit is minimal for the District
since the District will still be paying for
current retirees and current employees will
add to the service cost. The long-term
benefit is that the District will greatly reduce
the number of new employees who will
potentially qualify and, over time, will be able
to achieve 100% funding of the obligation.
By doing this, some portion of the premiums
for retirees could be paid from the trust,
freeing up on-going dollars for the
District that can be used for other on-going
expenses.

COVID-19 Response Block Grant – This
budget includes $3,621,958 of one-time
funds to be used for activities that directly
support student learning and mitigates
learning loss related to the COVID-19
pandemic. Allowable activities include re-
engaging students who left college in spring
2020; developing online, accelerated
learning modules to reduce the need for
these students to repeat spring 2020
courses; funding professional development
for faculty and student service professionals;
and providing resources to close the digital
divide. Funds can also be used to mitigate
other barriers to learning related to the
pandemic, such as addressing mental health 
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needs and food and housing insecurity.
Additionally, districts can use funds for
cleaning supplies and personal protective
equipment. These funds were allocated
towards covering the costs of faculty
stipends provided by the MOUs for training
and converting classes to Distance
Education.

Coronavirus Aid, Relief, and Economic
Security (CARES) Act - The CARES Act
was signed into law by the President on
March 27, 2020 and provided funding to be
allocated, 50% for direct student aid and
50% for institutional support. Our District
received $18,013,831 in 2019-20 in which
$5,059,676 was spent last year, leaving a
balance of $12,954,155 that is carried over
to this year’s budget.  These funds were
allocated directly to the campuses and all
decisions related to these funds have been
administered by the campuses.

District Services Budgets – This year
District Services went through a rigorous
budgeting process to come up with the
budgets for the Chancellor’s Office, Finance
and Facilities, Human Resources,
Educational Services and Technology, and
Public Affairs. Each department reviewed
personnel costs contained in position control
and reviewed the last three years of
expenditures for each area within the
department, then built a budget based on
this information, known contracts and
expected expenditures. Every line item was
reviewed with department managers and
justified before review with the Chancellor.
The goal was to budget on-going
expenditures within the 9.25% in funding that
was allocated as part of the new allocation
model.

BUDGET CENTER

BUDGET PROCESSES
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Cypress College - Cypress College utilizes
a multi-faceted approach to budget planning
and development that engages the college’s
shared governance structure,
management/executive team, strategic and
master planning activities, college program
review, close collaboration with District fiscal
staff, and prudent fiscal management
strategies.  This approach is applied to both
one-time funds and operating budget
allocations. 

Overall planning and prioritization of the
college’s operational budget starts with the
campus executive team.  Each year, the
executive team reviews the campus budget
with consideration to prior year fiscal
performance, program review priorities,
campus/District master planning priorities,
and consideration of the current and future
fiscal environments at the local and state
levels.  The executive team sets
priorities/direction for the college budget
which are then communicated to the
college’s two main shared governance
committees with responsibilities related to
campus fiscal activities; the President’s
Advisory Committee (PAC) and Planning
and Budget Committee (PBC) which have
representation from multiple campus
constituencies, including faculty, staff,
students, employee organizations, and
management. The executive team will then
incorporate feedback/input from the shared 

governance committees to finalize the
ultimate priorities/direction that will be
communicated to the department deans and
managers to guide budget development and
management.  The campus fiscal staff works
closely with the department deans and
managers to review, develop, and monitor
operations budgets throughout the fiscal
year (minimum of four times per year)
including budget proposal development
(March), initial review of the Board-approved
budget (September), mid-year review
(January), and preliminary year end (April) to
insure budgets are following the set
priorities/direction.

For fiscal year 2020/21, the District is
adopting a new resource allocation model
that will provide greater flexibility and
responsibility to the college in the
management of its fiscal resources.  The
state is facing numerous fiscal challenges in
the coming years that may result in
adjustments to college resources.  In
response to these anticipated challenges,
the college will seek to protect the quality of
instruction, maintain effective staffing levels,
establish prudent reserves, and support
critical student success efforts.
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Identifying goals, objectives and action
plans in alignment with the District
Strategic Directions, and the College’s
vision and mission.
Utilizing resources effectively to support
the vision and mission of the College.
Meeting expectations from students and
the surrounding College community.

Fullerton College - The Fullerton College
annual planning and budgeting process
involves various governance groups on
campus to assist the College with:

Institutional planning enables internal and
external constituencies to understand
Fullerton College’s strategic goals,
objectives, and action plans for the year. The
campus’ budget development process
begins with the college’s executive team.
The executive team begins by analyzing the
campus budget with consideration to prior
year fiscal performance, campus master
planning priorities, program review
recommendations, technology plan and
consideration of the current and future fiscal
environments at the local and state levels.
The executive team sets recommendations
for the college budget which are then
communicated to the college’s two main
shared governance committees with
responsibilities related to campus fiscal
activities; Planning and Budget Steering
Committee (PBSC) and President’s Advisory
Council (PAC).

Fullerton College’s planning and budgeting
cycle is continuous, incorporating data,
reports, and analysis provided by the Office
of Institutional Effectiveness.  The data is
used to perform program reviews, which
include short-term and long-term goals.  The
Program Review process is completed over
a four-year cycle devoting one year to
instructional divisions, one year to Student
Services’ and Administrative Services’
departments, and two years to planning,
which includes review and evaluation of
processes and College-wide planning efforts.  
The Program Review Committee (PRC)
evaluates the program review reports and
produces a comprehensive report and
request for resources which is presented to
the Faculty Senate and then to PAC.  After
endorsement by PAC, the request for
resources is submitted to the Planning and
Budget Steering Committee (PBSC), which
is co-chaired by the Vice President of
Administrative Services and the Director of
Institutional Effectiveness, and includes
membership of the various constituencies of
the College community.

Crucial to the planning effort is the
President’s Advisory Council (PAC), which is
chaired by the President and is the College’s
principal advisory body for planning. The
PAC brings together representatives of
various constituencies to promote a broader
consideration of issues.
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As the primary College-wide group involved
in planning, the PAC is responsible for
making recommendations to the President
for consideration or action, after
consultation with appropriate constituent
groups.  The PAC meets twice a month,
addressing agenda items from the College’s
respective governance groups, and devotes
a significant amount of time to planning
throughout the year, considering items
related to the College’s goals and the
District-wide Strategic Plan.  It is the
responsibility of the President to make final
decisions regarding the PAC’s
recommendations and, when finalized,
communicate such actions to the College
community.

Regarding budget year 2020-21, the District
has adopted a new resource allocation
model that will allow greater flexibility and
responsibility to the College in the
management of its fiscal resources.  The
State is facing numerous fiscal challenges
in the coming years that may result in
fluctuations to the College’s resources.  In
response to these anticipated challenges,
the College will continue to provide quality
instruction, maintain effective staffing levels,
establish prudent reserves, and support
critical student success efforts.

North Orange Continuing Education
(NOCE) - NOCE’s institutional mission and
goals are the foundation for financial
planning and budget development, NOCE
Strategic Plan, District master planning
priorities, and regional adult education
consortium’s goals are also major drivers of
fiscal planning.  Analyses of the current and
future fiscal environments at the local and
state levels are also taken into consideration.

Two primary shared governance committees
tasked with making decisions on NOCE’s
fiscal planning and resource allocation
are President’s Cabinet and Budget
Committee which have representation from
multiple campus constituencies, including
faculty, classified staff, management, and
students.
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Consistent with District processes, the
Budget Committee establishes parameters,
guidelines, and timelines for budget
development.  Under the direction of the
President, the planning process considers
the needs of the students, available
resources from multiple funding streams,
and personnel costs. The Budget
Committee coordinates and approves the
priority list for classified and management
positions as well as reviews and approves
requests for one-time funding, such as
requests for supplies and instructional
equipment. Academic Senate
representatives join the campus executive
team in determining the priority list for
faculty positions. Categorically funded
positions are prioritized by departments and
approved by the campus executive team.
Adult education regional consortium
members approve the budget for California
Adult Education Program and ensure its
alignment with regional needs.  President’s
Cabinet and Academic Senate receive
regular updates on ongoing budgeting
efforts and expenses.

NOCE’s general fund supports  the majority
of ongoing expenses, such as salary and
benefits for permanent positions and adjunct
faculty , department operating budgets and
reserves for personnel contingencies.
Amounts of budgeted items are adjusted
based on the availability of additional funds
and in the event of a reduction. Director of 

Administrative Services works closely with
President’s Staff, program managers, and
North Orange County Regional Consortium
for Adult Education members to monitor
expenses and to ensure compliance with
federal, state, and local fiscal policies and
regulations.  Implementation of the new
District Resource Allocation Model (RAM)
has been a major focus of NOCE’s resource
planning efforts in  2019-2020. The new
resource allocation model empowered
NOCE to further align resource allocation
with institutional priorities and to have
greater control and accountability for fiscal
decisions. The state is facing numerous
fiscal challenges in the coming years that
may result in adjustments to resources.  In
response to these anticipated challenges,
NOCE will continue to strive to achieve the
highest degree of efficiency possible in
allocating resources while seeking to protect
the quality of instruction, maintain effective
staffing levels, establish prudent reserves,
and support critical student success efforts.
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GENERAL FUND 
The General Fund is the primary operating fund of the district. It is used to account for
those transactions that, in general, cover the full scope of operations of the district
(instruction, administration, student services, maintenance and operations, etc.). The
district’s general fund budget for fiscal year 2020-21 as well as, for comparison, the
actuals for fiscal year 2019-20 are provided  below. A multi-year comparison is provided
in the Appendix.

SUMMARY
2020-2021

2020/2021
Budget as a 

% of 2019/2020
Actual as a 

% of
Budget Expenditures Actual Expenditures

Beginning Balance   93,547,510$   102,357,521$ 

Revenues:
17,758,883 5.69% 6,874,242 2.47%

188,191,617 60.30%         153,868,220 55.24%

 Federal Revenue

 State Revenue

 Local Revenue 102,104,087 32.71%         127,992,143 45.95%

Total Revenues        308,054,587 98.70%         288,734,605 103.66%

Expenditures:
      9,480,528.00 3.04%  9,521,580 3.42%

         63,834,259 20.45%           61,340,261 22.02%

 Academic Management Salaries

 Full-Time Faculty Salaries

 Part-Time Faculty Salaries          30,773,892 9.86%           36,145,131 12.98%

Total Academic Salaries        104,088,679 33.35%         107,006,972 38.42%

 9,677,402 3.10%           10,366,751 3.72%

         50,760,893 16.26%           47,903,193 17.20%

 1,310,336 0.42%  1,405,554 0.50%

 Classified Management Salaries

 Classified Staff Salaries

 Confidential Staff Salaries

 Hourly Staff Salaries  9,334,370 2.99%           10,877,452 3.91%

Total Classified Salaries          71,083,001 22.77%           70,552,950 25.33%

 Employee Benefits          56,820,853 18.21%           65,975,592 23.69%

Total Salaries and Benefits        231,992,533 74.33%         243,535,514 87.44%

         13,454,533 4.31%  5,102,227 1.83%

         48,781,606 15.63%           22,512,906 8.08%

Supplies and Materials

Other Operating Expenses

Capital Outlay          17,886,742 5.73%  7,384,586 2.65%

Total Expenditures        312,115,414 100.00%         278,535,233 100.00%

Other Sources/(Uses):
 5,113,225  1,133,749

 (63,785)  (51,050)

          (8,356,330)         (17,455,686)

          (4,208,204)  (2,636,396)

 Interfund and Other Transfers In

 Debt Retirement

 Interfund  and Other Transfers Out

 Student Financial Aid

Total Other Sources/(Uses)           (7,515,094)         (19,009,383)

Ending Balance/Contingency   81,971,589$   93,547,510$ 
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General Fund
Subfunds

For purposes of flexibility, the district may establish
any number of subfunds or accounts to constitute
its General Fund; however, for financial reporting,
these must be consolidated into either the
Unrestricted Subfund or Restricted Subfund. 

Division of the General Fund into two subfunds
reflects the need to differentiate truly discretionary
revenue from restricted revenue, while preserving
a complete accounting of the financial operation
and support of educational programs. Accordingly,
restricted revenues (such as those for
categorically-funded programs) are accounted
separately from other general purpose moneys, but
classified as a component of the total fund that
provides instructional and support services.
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GENERAL FUND DETAIL

2020-2021

Unrestricted Restricted
Funds Funds

Total
General Fund

Budget

$    3,690,380$    89,857,130
$     (1,313,338) 1,313,338

$    93,547,510
$                 -

$    88,543,792 $    5,003,718 $    93,547,510

Beginning Balance
Cumulative Categorical Settle-ups*

Adjusted Beginning Balance

Revenues:
    17,758,883       17,758,883

    132,635,926     55,555,691     188,191,617

   Federal Revenue

   State Revenue

   Local Revenue       98,146,038       3,958,049     102,104,087

Total Revenues     230,781,964     77,272,623     308,054,587

Expenditures:
        7,983,463       1,497,065         9,480,528

      60,560,532       3,273,727       63,834,259

   Academic Management Salaries

   Full-Time Faculty Salaries

   Part-Time Faculty Salaries       26,125,464       4,648,428       30,773,892

Total Academic Salaries       94,669,459       9,419,220     104,088,679

        8,425,742       1,251,660         9,677,402

      40,141,302     10,619,591       50,760,893

        1,310,336

   Classified Management Salaries

   Classified Staff Salaries

   Confidential Staff Salaries

   Hourly Staff Salaries         2,919,516       6,414,854

 -  1,310,336

 9,334,370

Total Classified Salaries       52,796,896     18,286,105       71,083,001

   Employee Benefits       48,596,118       8,224,735       56,820,853

Total Salaries and Benefits     196,062,473     35,930,060     231,992,533

        4,047,134       9,407,399       13,454,533

      26,561,579     22,220,027       48,781,606

Supplies and Materials

Other Operating Expenses

Capital Outlay         5,275,316     12,611,426       17,886,742

Total Expenditures     231,946,502     80,168,912     312,115,414

Other Sources/(Uses):
        2,633,266       2,479,959         5,113,225

 (63,785)  (63,785)

       (8,356,330)        (8,356,330)

 (92,276)      (4,115,928)        (4,208,204)

   Interfund and Other Transfers In

   Debt Retirement

   Interfund  and Other Transfers Out

   Student Financial Aid

Total Other Sources/(Uses)        (5,879,125)      (1,635,969)        (7,515,094)

Ending Balance/Contingency $    81,500,129  471,460$      $    81,971,589

* Cumulative Categorical Settle-ups are any amounts that the campuses contributed from
their carryover funds towards that program for additional expenses.  These are settled up in
the Ending Fund Balance analysis annually.  This number represents a cumulative settle-up.
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The Unrestricted Subfund is used to account for resources available for the general
purposes of district operations and support of its educational program. 

The District’s unrestricted general funds can be separated into ongoing and one-time in
nature.

DETAIL-UNRESTRICTED FUNDS

2020-2021

Unrestricted General Subfunds

11200 
(Ongoing)

Self-
Supporting

Prior Year 
(Carryover)

2020-21 Hold 
Harmless

Total 
Unrestricted

Funds Funds Funds Funds General Funds

$   89,857,130 - $ $   89,857,130 - $ - $
 - -          (1,313,338)  -  (1,313,338)

$  - $   88,543,792 - $ $   88,543,792 - $

Beginning Balance
Cumulative Categorical Settle-ups*

Adjusted Beginning Balance

Revenues:
 - -  - -  -

      123,014,051 - -         9,621,875        132,635,926

 Federal Revenue

 State Revenue

 Local Revenue         94,693,600         3,452,438  - -          98,146,038

Total Revenues       217,707,651         3,452,438  -  9,621,875        230,781,964

Expenditures:
 7,983,463 - -  -  7,983,463

        60,545,532 -  15,000

 Academic Management Salaries

 Full-Time Faculty Salaries

 Part-Time Faculty Salaries         25,957,464  7,000  161,000

 -  60,560,532

 -  26,125,464

Total Academic Salaries         94,486,459  7,000  176,000  -  94,669,459

 7,579,054  79,164  767,524

        39,251,780  532,342  357,180

 -  8,425,742

 -  40,141,302

 1,310,336 - -  -  1,310,336

 Classified Management Salaries

 Classified Staff Salaries

 Confidential Staff Salaries

 Hourly Staff Salaries  1,581,084  323,270  1,015,162  -  2,919,516

Total Classified Salaries         49,722,254  934,776  2,139,866  -  52,796,896

 Employee Benefits         47,835,289  235,397  525,432  -  48,596,118

Total Salaries and Benefits       192,044,002         1,177,173  2,841,298  -  196,062,473

 2,045,303  928,241  1,073,590

        13,007,421         1,278,170         12,275,988

Supplies and Materials

Other Operating Expenses

Capital Outlay  900,409  116,340  4,258,567

 -  4,047,134

 -  26,561,579

 -  5,275,316

Total Expenditures       207,997,135         3,499,924         20,449,443  -  231,946,502

Other Sources/(Uses):
 2,472,242  161,024  - -  2,633,266

 (54,785)  (9,000)  - -  (63,785)

         (1,902,891) -  (6,453,439)  -  (8,356,330)

 Interfund and Other Transfers In

 Debt Retirement

 Interfund  and Other Transfers Out

 Student Financial Aid  -  (4,538)  (87,738)  -  (92,276)

Total Other Sources/(Uses)  514,566  147,486          (6,541,177)  -  (5,879,125)

Ending Balance/Contingency   10,225,082$   100,000$   61,553,172$   9,621,875$   81,500,129$ 

* Cumulative Categorical Settle-ups are any amounts that the campuses contributed from their carryover funds towards that

program for additional expenses.  These are settled up in the Ending Fund Balance analysis annually.  This number represents

a cumulative settle-up.

One-Time FundsNew Resource Allocation Model
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The Ongoing and Self-Supporting Funds are part of the District’s new Resource
Allocation Model.  This activity makes up the structural analysis of the District.  More
information on the components of the Resource Allocation Model are included in
subsequent sections of this book. The Prior Year (or Carryover) Funds and the 2020-21
Hold Harmless funds are considered one-time funds.  The One-Time Funds are not
considered on-going as they have no ongoing funding source associated with their
activity.  The planned uses of One-time and carryover funds are discussed in the section
on Prior Year Funds.
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Categorical funds which earn revenue based on
the expenses as they are incurred
Other Restricted funds which provide revenue for
specific purposes, thus the unused balances can
be accumulated since the revenue is considered
earned when received.

The Restricted Subfund is used to account for
resources available for the operation and support of
the educational programs that are specifically
restricted by laws, regulations, donors, or other
outside agencies as to their expenditure.  Restricted
moneys are generally from an external source that
requires the moneys be used for specific purposes. 

The District’s restricted funds can be separated into
two groups:

Restricted General
Subfunds
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DETAIL - RESTRICTED FUNDS

2020-2021

Categorical
Other 

Restricted
Funds Funds

Total Restricted 
Fund

Budget

   (1,313,338)$    5,003,718$    3,690,380$  
 1,313,338  1,313,338

$    5,003,718 - $   5,003,718$  

Beginning Balance
Cumulative Categorical Settle-ups*

Adjusted Beginning Balance

Revenues:
        17,632,344  126,539  17,758,883

        53,888,960         1,666,731  55,555,691

 Federal Revenue

 State Revenue

 Local Revenue  255,783         3,702,266  3,958,049

Total Revenues         71,777,087         5,495,536  77,272,623

Expenditures:
 1,139,752  357,313  1,497,065

 3,273,727

 Academic Management Salaries

 Full-Time Faculty Salaries

 Part-Time Faculty Salaries  4,647,928  500

 -  3,273,727

 4,648,428

Total Academic Salaries  9,061,407  357,813  9,419,220

 1,000,909  250,751  1,251,660

 8,141,267         2,478,324  10,619,591

 - -  -

 Classified Management Salaries

 Classified Staff Salaries

 Confidential Staff Salaries

 Hourly Staff Salaries  6,189,222  225,632  6,414,854

Total Classified Salaries         15,331,398         2,954,707  18,286,105

 Employee Benefits  7,094,999         1,129,736  8,224,735

Total Salaries and Benefits         31,487,804         4,442,256  35,930,060

 3,278,491         6,128,908  9,407,399

        21,833,211  386,816  22,220,027

Supplies and Materials

Other Operating Expenses

Capital Outlay         11,414,000         1,197,426  12,611,426

Total Expenditures         68,013,506       12,155,406  80,168,912

Other Sources/(Uses):
 12,768         2,467,191  2,479,959

 - -  -

-  - -

 Interfund and Other Transfers In

 Debt Retirement

 Interfund  and Other Transfers Out

 Student Financial Aid          (4,115,928)  -  (4,115,928)

Total Other Sources/(Uses)          (4,103,160)         2,467,191  (1,635,969)

Ending Balance/Contingency   (339,579)$     811,039$     471,460$  

* Cumulative Categorical Settle-ups are any amounts that the campuses contributed from their
carryover funds towards that program for additional expenses.  These are settled up in the
Ending Fund Balance analysis annually.  This number represents a cumulative settle-up.
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Categorical Funds

Associated with Grant Activity (Included in the Grants listing)
Instructional Equipment funds received from the State
Veterans Services funds to be distributed as directed
Administrative Allowances associated with federal financial aid

 Not Associated with Grant Activity
Health Services Fees
Parking Fees
Restricted Lottery funds received from the State

These are comprised of the following items, which may or may not be associated with
grant activity.  However, since all of these “other restricted funds” can carryover their
unspent funds, they are also part of the discussion in the ending fund balance section.

Other Restricted Funds

The District is the recipient of numerous grants in support of various educational services
and goals. These funds are maintained separately by program. A listing of the
anticipated grants for the 2020-21 fiscal year are provided in the Current Year Grant
Detail section.
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Recognize the District as the fiscal entity while honoring the unique legacy and culture
of each institution
Use planning and goals to drive the budget process
Ensure that resource allocation decisions align with the type of funding        
Consider both the inputs and outcomes of proposed budget decisions
Regularly assess operations and use data to inform the decision-making and planning
processes 
Incentivize innovation and program development
Take a long-term perspective 
Be transparent, simple and easy to explain

These are the guiding principles that were developed for the new allocation model.

Student Centered Funding Formula (SCFF) apportionment revenues
Other state revenues       
Local revenues

District-wide shared costs
All personnel & operating costs by budget center

The RAM is a revenue allocation model.  It incorporates:

It then uses those revenues to cover expenses:

The District has implemented a new internal Resource Allocation Model (RAM) in efforts to
more clearly align ongoing activities within each of its budget centers.

Principles 

RAM Structure 
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Cypress College
Fullerton College
North Orange Continuing Education
District Services 

The RAM establishes 4 Budget Centers:

The three educational centers contribute revenue towards district services, creating the 4
operational budget centers.  The 4 budget centers then all share in covering the costs
identified as institutional, or district-wide costs.

Budget Centers 

Fullerton NOCE
District 

Services

District-

Wide
Cypress 
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PROPOSED RESOURCE ALLOCATION 
MODEL BUDGET SUMMARY
2020-2021

DW DS CC FC NOCE Total
   8,803,178.00    20,027,169.00    71,354,248.00      98,872,594.00    23,102,900.00    222,160,089.00

 ‐  ‐  ‐  ‐  ‐  ‐
   8,803,178.00    20,027,169.00    71,354,248.00      98,872,594.00    23,102,900.00    222,160,089.00

   8,678,178.00    71,445,515.00
      125,000.00

   19,101,479.00
     1,574,932.00  ‐

     91,810,486.00
       7,245,143.00

   20,919,724.00
     1,380,007.00

   211,955,382.00
     10,325,082.00

   8,803,178.00    20,676,411.00    71,445,515.00      99,055,629.00    22,299,731.00    222,280,464.00

 ‐        (649,242.00)          (91,267.00)          (183,035.00)         803,169.00          (120,375.00)
 ‐          (40,649.00)  (40,649.00)
 ‐

 ‐        (179,452.00)        (149,287.00)  ‐
        161,024.00
    (1,143,503.00)

 ‐         828,694.00         240,554.00            183,035.00         219,959.00

           161,024.00
      (1,472,242.00)
       1,472,242.00

Revenue
Add'l Hold Harmless

Expenses
Contingency

Difference
Intrafund Transfer Out
Intrafund Transfer In
Chargeback Expense Est.
Chargeback Revenue Est.
Balance  ‐  ‐  ‐  ‐  ‐  ‐
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For fiscal year 2020-21, the District expects to have $222.16 million in revenues, which 
has been identified by budget center, either directly or by allocation formula.  Those 
revenues form the basis for determining the operating budgets by each budget center. All 
revenue is considered District revenue because the district is the legal entity authorized by 
the State of California to receive and expend income and to incur expenses.  However, the 
majority of revenue is provided by the taxpayers of California for the sole purpose of 
providing educational services to the communities and students served by the District. 
Services such as classes, programs, and student services are, with few exceptions, the 
responsibility of the colleges.  It is the intent of the RAM to allocate the majority of funds to 
the campuses in order to provide those educational services.  The model intends to 
provide an opportunity to maximize resource allocation decisions at the campus level. 
Each campus president is responsible for the successful operation and performance of 
their college or center as it relates to resource allocation and utilization.  The purpose and 
function of the District Services in this structure is to maintain the fiscal and operational 
integrity of the District and its individual colleges and centers and to facilitate campus 
operations so that their needs are met and fiscal stability is assured.  District Services is 
responsible for providing certain centralized functions, both to provide efficient operations 
as well as to assist in coordination between District Services and the campuses. 
Examples of these services include; human resources, business operations, fiscal and 
budgetary oversight, procurement, construction and capital outlay, educational services, 
and information technology.
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This table provides a slightly more expanded view of the components of the RAM.

Total

Districtwide Allocation Allocation Allocation

Apportionment
  -$  0.00% $  $    74,947,855 36.62% $   105,207,989 51.40% $  24,519,818 11.98%  204,675,662$  Total SCFF 2020-21 State Apportionment

Total Other Unrestricted Revenue   -$  0.00%   334,643$  $      6,923,603 39.60% $       8,237,863 47.12% $     1,988,318 11.37% $     17,484,427
Total Revenue, 1   -$  0.00%   334,643$  

 - 0.00%
1.91%
0.15% $    81,871,458 36.85% $   113,445,852 51.06% $  26,508,136 11.93%   222,160,089$ 

Revenue to District Office for District Services, 9.25%   -$  0.00%   20,518,854$  9.25% $     (7,573,110) 36.91% $    (10,493,741) 51.14% $   (2,452,003) 11.95%   -$  
Total Revenue, 2   -$  0.00%   20,853,497$  9.39% $    74,298,348 33.44% $   102,952,111 46.34% $  24,056,133 10.83%   222,160,089$ 

Districtwide Expenses $     8,803,178 3.96%   (826,328)$  9.39% $     (2,944,100) 33.44% $      (4,079,517) 46.34% $      (953,233) 10.83%   -$  
Final Revenue Allocation $    8,803,178 3.96%   20,027,169$  9.01% $    71,354,248 32.12% $     98,872,594 44.51% $  23,102,900 10.40%   222,160,089$ 

Expenditures

Total  General Fund Expenditures $     8,803,178 3.96%   20,676,411$  9.30% $    71,445,515 32.14% $     99,055,629 44.56% $  22,299,731 10.03%  222,280,464$  
Total Expenditures $    8,803,178 3.96%   20,676,411$  9.30% $    71,445,515 32.14% $     99,055,629 44.56% $  22,299,731 10.03%   222,280,464$ 

Total Available Revenue $   - 0.00%   (649,242)$    (91,267)$    (183,035)$     803,169$    (120,375)$  

Intrafund Transfers In/Out (To supplement Exp.)
  -$  

   (40,649)$    (40,649)$  
  161,024$    161,024$  

Intrafund Transfer In to 11200
Intrafund Transfer Out from 11200
Intrafund Transfer In to Self-Supporting
Intrafund Transfer Out from Self-Supporting   -$  

Total   -$    -$    -$     120,375$    120,375$  

Chargebacks (Based on Budget)
  183,035$    (183,035)$    -$  

  240,554$    (240,554)$    -$  
  (179,452)$    (40,507)$    219,959$    -$  

Fullerton College Chargebacks to NOCE
Cypress College Chargebacks to NOCE
NOCE Chargebacks to CC and Anaheim Campus
Anaheim Campus Chargebacks to CC and NOCE   828,694$    (108,780)$    (719,914)$    -$  

Total   649,242$    91,267$    183,035$    (923,544)$    -$  

Final Revenue $   - 0.00% $   - 0.00% $   - 0.00% $   - 0.00% $    - - 0.00% $

Ch
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 District Services 
% of 
Total % of Total % of Total % of Total % of Total

North Orange County Community College District: 
2020-21 Proposed Budget Revenue Allocation

General Fund Ongoing (11200) & Self-Supported/Local Revenues

New Model
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Data  Funding Rate 

 2020-21 State 
Apportionment 

Funding  Data
 2020-21 Estimated 

Funding 
% of District 

Funding Data
 2020-21 Estimated 

Funding 
% of District 

Funding Data
 2020-21 Estimated 

Funding 
% of District 

Funding Reported Data

Basic Allocation ($)  $    10,788,009    4,342,174$     4,342,174$     1,240,620$     9,924,968$  

FTES FTES (19-20 P1) FTES (19-20 P1) FTES (19-20 P1) 2019-20 P1 FTES 

   27,926.95 $     111,959,156   4,009 $  
 - $    - - $    46,245,900   11,535.52 $  40.4%    68,363,432   17,052.49 $  59.6% $   - 0.0%    114,609,332   28,588.01 $  

   504.03 $    2,833,626   5,622 $     1,367,706  243 $  48.3%    1,465,921   260.75 $  51.7%  -$     2,833,626   504.03 $  
 - $    -   5,622 $  $  $   -$     -- $

   2,517.46 $    8,510,604   3,381 $     220,485   65.22 $  
 - 0.0%

2.6%    278,632   82.42 $  
 - 0.0%

3.3%    8,011,485   2,369.82 $     8,510,601   2,517.46 $  
   2,630.20 $     14,786,827   5,622 $  $   -$     14,786,827   2,630.20 $    14,786,827   2,630.20 $  

Traditional Credit 3-Year Average
Actual Traditional Credit
Special Admit Credit 
Incarcerated Credit 
Non-Credit 
Non Credit CDCP
Non-Credit Incarcerated  - $    -   5,622 $  $  

 - 0.0%
 - 0.0%  -$   -$     -- $

  33,578.64  $    148,878,222    52,176,264  11,844 $  34.6%    74,450,159  17,396 $  

0.0%
0.0%

49.4%    24,038,931  5,000.02 $  

0.0%
0.0%

94.1%
100.0%

0.0%
16.0%    150,665,354  34,240 $  

18-19
Headcounts

18-19
Headcounts

18-19
Headcounts

18-19
Headcounts

18-19 Headcounts

   1,716.00 $    1,626,768   948 $     542,256   572 $  33.3%    1,084,512   1,144 $  66.7%    1,626,768   1,716 $  
   11,465.00 $     10,868,820   948 $     4,909,692   5,179 $  45.0%    6,004,632   6,334 $  55.0%   10,914,324   11,513 $  

AB540 Students
Pell Grant Recipients
California Promise Grant Recipients    26,066.00 $     24,710,568   948 $     11,303,004   11,923 $  42.9%    15,047,604   15,873 $  57.1%

 - $
 - $
 - $   26,350,608   27,796 $  

  39,247.00    37,206,156$     16,754,952  17,674 $  43.1%    22,136,748  23,351 $  56.9%  - $

 - 0.0%
 - 0.0%
 - 0.0%
 - 0.0%    38,891,700  41,025 $  

3-Yr Avg (17/18, 
18/19, 18/19)

18-19
Outcomes

18-19
Outcomes

18-19
Outcomes

18-19 Outcomes

  3,468,036    1,446,692   647 $  40.5%    2,121,964   949 $  59.5% $     3,568,656   1,596 $  
  2,384,135    979,368   584 $  40.0%    1,470,729   877 $  60.0% $     2,450,097   1,461 $  

   12,298    15,093   9 $  100.0% $    15,093   9 $  
   510,553    316,394   283 $  56.0%    248,196 $     564,590   505 $  

  1,334,892    419,250   375 $  31.0%    934,648 $  

 - 0.0%
 - 0.0%
 - 0.0%
 - 0.0%
 - 0.0%    1,353,898   1,211 $  

  1,665,820    594,497   709 $  35.9%    1,063,218  -$     1,657,715   1,977 $  
  2,653,014    1,177,254   2,106 $  45.2%    1,424,891  -$     2,602,145   4,655 $  
  1,842,091

   1,551.00 $     2,236.00 $  
   1,421.67 $     1,677.00 $  
         7.33 $     1,677.00 $  

      456.67 $     1,118.00 $  
   1,194.00 $     1,118.00 $  
   1,986.67 $        838.50 $  
   4,746.00 $        559.00 $  
   3,295.33 $        559.00 $     593,658   1,062 $  30.3%    884,338

 - $
 222 $
 836 $

 1,268 $
 2,549 $
 1,582 $    479,063   857 $     1,957,059   3,501 $  

  14,658.67    13,870,840$     5,542,206  5,775 $  39.1%    8,147,984 8,283 $

 - 0.0%
44.0%
69.0%
64.1%
54.8%
45.2%
57.5%    479,063  857 $  

0.0%
0.0%

24.5%
3.4%    14,169,253   14,915 $  

   691,464    294,408   348 $  41.9%    407,772 482 $ 58.1% $     702,180   830 $  
   472,068    209,385   330 $  43.1%    276,642 436 $ 56.9% $     486,027   766 $  

  1,904    2,538   4 $  100.0% $     2,538   4 $  
   82,908    57,105   135 $  62.8%    33,840

 - $
  80 $ $    90,945   215 $  

   196,131    430,191   1,017 $  49.3%    442,458   1,046 $  $  

 - 0.0%
 - 0.0%
 - 0.0%
 - 0.0%
 - 0.0%    872,649   2,063 $  

   313,020    114,845   362 $  36.9%    196,061   618 $   -$     310,905   980 $  
   440,202    32,994   156 $  32.0%    70,007   331 $   -$     103,001   487 $  
   149,319

      817.33 $        846.00 $  
      744.00 $        634.50 $  
         3.00 $        634.50 $  

      196.00 $        423.00 $  
      463.67 $        423.00 $  
      986.67 $        317.25 $  
   2,081.33 $        211.50 $  
      706.00 $        211.50 $     68,738   325 $  41.9%    87,773   415 $     7,614   36 $     164,124   776 $  
  5,998.00    2,347,016$     1,210,203  2,677 $  44.3%    1,514,552  3,408 $  

 - 0.0%
37.2%
50.7%
63.1%
68.0%
53.5%
55.4%    7,614  36 $  

0.0%
0.0%
4.6%
0.3%    2,732,369   6,121 $  

   655,180    266,208   472 $  39.9%    401,004   711 $  60.1% $     667,212   1,183 $  
   456,417    194,580   460 $  41.5%    274,527   649 $  58.5% $     469,107   1,109 $  

  2,961    3,807   9 $  100.0% $     3,807   9 $  
   91,180    57,246   203 $  57.2%    42,864 $     100,110   355 $  

   199,844    66,270   235 $  32.1%    140,154 $  

 - 0.0%
 - 0.0%
 - 0.0%
 - 0.0%
 - 0.0%    206,424   732 $  

   297,722    109,134   516 $  36.8%    187,601  -$     296,735   1,403 $  
   463,702    216,153   1,533 $  47.7%    236,739  -$     452,892   3,212 $  
   206,424

   1,161.67 $        564.00 $  
   1,079.00 $        423.00 $  
         7.00 $        423.00 $  

      323.33 $        282.00 $  
      708.67 $        282.00 $  
   1,407.67 $        211.50 $  
   3,288.67 $        141.00 $  
   1,464.00 $        141.00 $     91,509   649 $  40.8%    119,568

 - $
 152 $
 497 $
 887 $

 1,679 $
 848 $    13,113   93 $     224,190   1,590 $  

  9,440.00    2,373,430$     1,004,907  4,077 $  41.5%    1,402,457 5,423 $

 - 0.0%
42.8%
67.9%
63.2%
52.3%
53.3%
57.9%   13,113  93 $  

0.0%
0.0%
5.8%
0.5%    2,420,477  9,593 $  

  30,096.67    18,591,285$     7,757,316  12,529 $  40.1%    11,064,992 17,114 $ 57.3%    499,790  986 $  2.6%   30,629  $    19,322,098 

   204,675,663Total SCFF 2020-21 State Apportionment $     76,688,531$  36.7%    107,651,898$  51.5%    24,538,721$  11.7%    208,879,151 District Data Total $  

   (1,787,132)    (721,124)$  40.4%    (1,066,008)$  59.6% $   - 0.0%    (1,787,132) Adjustment $  

   (1,685,544)    (726,150)$  43.1%   (959,394)$  56.9%  -$     (1,685,544) Adjustment $  

   (730,813)

3 Year Average Adjustment $  

Supplemental Adjustment $  

Student Success Adjustment $     (293,402)$  40.1%   (418,507)$  57.3%    (18,903)$  

0.0%

2.6%    (730,813) Adjustment $  

   74,947,855$  36.6%    105,207,989$  51.4%    24,519,818$  12.0%    204,675,662 College Apportionment $  Total Earned Apportionment $     204,675,663

With Hold Harmless Funding     $                 214,297,538

Total Estimated 
Funding 

(not a final allocation)

SCFF Data for District Funding

District Total
North Orange County Community College District: 

College Level SCFF Data

*Total

Total

 * SCFF values used for State Apportionment Funding are 
projected based on the most recently certified FTES. Headcount 
and Outcome data is the 18-19 final data as of August, 2020 per 
G. Stanco.
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Associate Degrees for Transfer
Associate Degrees
Baccalaureate Degrees
Credit Certificates
Transfer Level Math and English
Transfer to Four Year University
Nine or More CTE Units
Achieved Regional Living Wage

Total

Associate Degrees for Transfer
Associate Degrees
Baccalaureate Degrees
Credit Certificates
Transfer Level Math and English
Transfer to Four Year University
Nine or More CTE Units
Achieved Regional Living Wage
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Associate Degrees for Transfer
Associate Degrees
Baccalaureate Degrees
Credit Certificates
Transfer Level Math and English
Transfer to Four Year University
Nine or More CTE Units
Achieved Regional Living Wage

Total

New Model
These are the calculations of the SCFF funding allocated to the campuses.
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Base Allocation (70% of the SCFF):  This is the enrollment-based component that is
most similar to the prior, SB361-based, funding formula.  It is the sum of a Basic
Allocation funding, derived from the number of colleges and centers in a district, as
well as its size, and its funding for Credit, non-Credit*, CDCP*, Incarcerated, and
Special Admit FTES.  

Supplemental Allocation (20% of the SCFF):  This is the component of the SCFF that
targets equity of access and opportunity for low-income students.         
Student Success Allocation (10% of the SCFF):  This is the component of the SCFF
that targets and incentivizes successful outcomes of California Community College
students.  This allocation is based on a district’s performance in the following eight
outcome metrics: Associate’s Degrees, Bachelor’s Degrees, Associate’s Degrees for
Transfer, Credit Certificates, Completion of 9+ CTE Units, Transfer, Completion of
Transfer Level Math & English in the first year, and Achievement of Regional Living
Wage.

FTES on which we’ll be funded will be the same as FY 19-20.  Due to the challenges
faced by districts to hold classes adapting to the restrictions on in-person classes
under the current COVID-19 pandemic, the State Chancellor’s office has permitted
districts the opportunity to apply for an emergency conditions allowance.  This
allowance permits districts to request that FTES from a period prior to the onset of the
emergency condition be used for apportionment funding purposes.  The District has
applied for that allowance and expects to use that allowance for the upcoming
academic year.
18-19 headcounts are used for the Supplemental and Success components of the
SCFF, which is in line with the advanced calculations prepared by the state. 
 Ultimately, the headcounts for funding will use the actual 19-20 submitted data. 
The allocated SCFF revenue is limited to the earned revenue.

SCFF Revenue is the amount anticipated to be received by the District as State
Apportionment.  Apportionment is the primary source of revenue for the District.
NOCCCD's total apportionment is comprised of property tax revenues, student enrollment
fees, and a state allocation, calculated using the Student Centered Funding Formula. The
SCFF uses FTES and student headcount data to calculate the apportionment.  We have
used estimated FTES targets for each college for the upcoming academic year to allocate
the base funding and have applied assumptions to the headcounts that are used for the
additional SCFF components.  The SCFF revenue is computed in three parts:

The assumptions used for the SCFF are:

SCFF Revenue 

* Noncredit & CDCP are funded 100% from the Base Allocation and do not participate fully in the
other 2 components of the SCFF
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that districts would receive no less than they did for 2017-18, plus COLA, which is 2.71%
for 2018-19 and 3.26% for 2019-20, and 0.00% for 2020-21.  Funds received under the
hold harmless allocation have not been used in the ongoing funding incorporated into the
RAM.  The District will use the hold harmless funding to supplement RAM, if needed, and
has included it in the discussions of uses for one-time funding.  The hold harmless funding
is expected to end after fiscal year 2023-24.

Hold Harmless Allocation 

Additional Schedules Provided in the appendix

SCFF Calculator for the District
FTES trends
Headcount trends for Supplemental Allocation
Headcounts for Student Success Allocation
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Other Unrestricted Revenues 
The RAM also includes additional unrestricted state revenues received as well as local 
revenues earned.

Updated 10-06-2020

Total

Districtwide Allocation Allocation Allocation

Source of Revenue
   -$     -$     210,772$  34.6%   300,749$  49.4%    97,108$  16.0%   608,629$  
   -$     -$     499,105$  34.6%   712,172$  49.4%    229,951$  16.0%   1,441,228$  
   -$     -$     423,115$  34.6%   603,742$  49.4%    194,940$  16.0%   1,221,797$  
   -$     -$    1,823,845$  34.6% $    2,602,440 49.4%    840,292$  16.0%   5,266,577$  

Enrollment Fee Waiver
Full-Time Faculty Hiring Funds 2018-19
Part-Time Faculty Compensation
Lottery
Mandated Costs    -$     -$     346,360$  34.6%   494,221$  49.4%    159,577$  16.0%   1,000,158$  

Total  $    -   $    -    3,303,197$  34.6% $    4,713,324 49.4%   1,521,868$  15.96%   9,538,389$  

Source of Revenue

   -$     -$  $  $  $     - - 0% $
   -$     -$     346,305$  

 - 0%
35%   494,143$  

 - 0%
49%    159,552$  16%   1,000,000$  

   -$     -$  $   - 0% $   - 0% $     -
   -$     -$   -$   -$  $     -
   -$     -$   -$   -$  $     -

- 0% $
 - 0% $
 - 0% $

   -$     -$    3,463$  

0%
0%

35%    4,941$  

0%
0%

49%   1,596$  16%   10,000$  
 $    -   $    -   $    349,768  $    499,084  $    161,148  $    1,010,000 

   -$     -$    1,000$  100% $   - 0% $    1,000
   -$     -$  $   - 0%    35,000$  100% $    35,000
   -$     -$   -$     25,000$  100% $    25,000

 - 0% $
 - 0% $
 - 0% $

   -$     -$   -$  $   - 0%    87,500$  100%   87,500$  
   -$     -$     10,069$  

0%
0%
9%   100,000$  91% $    110,069

   -$     -$     120,000$  100% $  $    120,000
   -$     -$     46,113$  100% $  

 - 0%
 - 0% $    46,113

   -$     -$    2,600$  100%  -$  $    2,600
   -$     -$     100$  100%  -$  $    100
   -$     -$     20,000$  33%    40,000$  

0%
0%

67% $    60,000

 - 0% $
 - 0% $
 - 0% $
 - 0% $
 - 0% $
 - 0% $

   -$     -$     162,700$  100%  -$     500$  0%   163,200$  
   -$     -$    6,300$  100%  -$  $    6,300 - 0% $
   -$  $    275,000    124,200$  13%   560,449$    2,000$  0%    961,649$  
   -$     -$     983,600$  40% $    1,500,000 $    2,483,600 - 0% $
   -$     -$     23,150$  27%    11,102$     50,000$  59%   84,252$  
   -$     -$     64,500$  68%    30,000$  

0%
0%

58%
60%
13%
32% $    94,500

   -$     -$  $   - 0% $   - 0% $     -
   -$     -$   -$   -$  $     -
   -$     -$   -$   -$  $     -
   -$  $      59,643   1,300,000$    110,969$  $    1,470,612

 - 0% $
 - 0% $
 - 0% $
 - 0% $
 - 0% $

   -$     -$   -$   -$     250$  100%   250$  
   -$     -$     60,000$  

0%
0%

88%
0%

33%   118,793$  

0%
0%
8%
0%

66%   2,500$  1%    181,293$  

Allocated from DW Activity
ERAF
Interest & Investment Income*
RDA Liquidation Revenue
RDA Pass-Through Payments
RDA Residual Revenue
Miscellaneous DW

Sub-Total Alloc. From DW Acty

Budget Center Activity
Class Audit Fees
Coin Operated Copier
Community Service Classes
Continuing Education Tuition Classe
Contract Instructional Services
Contractor Commission
Contrib, Gifts, Grants, & Endowment
Enrollment Status Verification
Graduation Application Fee
Health Services
Instructional Materials Fees
International Student Appl. Fee
Miscellaneous
Non-Resident Tuition
Other Contract Services
Other Student Fees & Charges
Miscellaneous District Services
Parking Meters & Fines
Refund Processing Fees
Rentals & Leases
Return Check Charges
Student Records
Vending Commissions    -$     -$  $   - 0% $   - 0%   3,000$  100%   3,000$  

Sub-Total Budget Center Acty    -$  $    334,643 $    2,924,332 $    2,531,313   145,750$    5,936,038$  

Total    -$  $    334,643 $    3,274,100 47% $    3,030,397 44%   306,898$  4%   6,946,038$  

Source of Revenue
   -$     -$  $        346,306 35% $       494,142 49%    159,552$  16%   1,000,000$  Interfund Transfers-In

Intrafund Transfers-In    -$     -$  $   - 0% $   - 0% $     - - 0% $
Total    -$     -$    346,306$  34.6%   494,142$  49.4%   159,552$  15.96%   1,000,000$  

Total Unrestricted Revenue    -$  $    334,643   6,923,603$  39.6% $    8,237,863 47.1% $    1,988,318 11.4%   17,484,427$  

Total Estimated 
Funding 

(not a final 
allocation)
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Local and Other (Unrestricted) Revenue
 District 
Services 

% of 
Total

% of 
Total
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Total
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Enrollment Fee Waivers:  This budget is made up of 2% of the enrollment fees
collected, which are not used to off-set the apportionment calculation, and the amount
received from the State for the 2% that otherwise would have been collected from
students had they not received fee waivers.
Full-Time Faculty Hiring Funds 2018-19:  Funds tied to a calculated increase in the
Faculty Obligation Number by the state.  This allocation was received in 2018-19 and
continues to be received at the same level.
Part-Time Faculty Compensation: Comprised of reimbursements for office hours and
health benefits, and an allocation for compensation.  The final amount the District will
receive will be based on the total claims submitted system wide against the available
funds.  We have based our estimate on the prior year allocations, reduced by 15%
factoring in estimated reductions from the state.
Lottery (Unrestricted portion):  The unrestricted lottery revenue is considered part of
the core revenue that is used to fund operations.  The District’s total allocation is
based on FTES and incorporates the early lottery estimates from the state.   
Mandated Costs: Allocation based on funded FTES, as part of a block grant to cover
compliance costs incurred during 2020-21.  Based upon the many uncertainties over
the mandated claim process, including the State Controller’s Office audits of these
claims, the District has elected to opt into the more certain funding offered by
participation in the block grant.

State Revenues included are allocated to the campuses based on its proportion of the
District’s SCFF Base Allocation.

Local Revenues  
Districtwide Activity revenues consist primarily of interest earned and are allocated in a
manner similar to State Revenues discussed above.
Budget Center Activity are funds that are received for various activities.  Each budget
center determined their revenue estimates based on their experiences.  This also
consists of self-supported activities that bring in revenue and are expected to cover
their own costs. 
Intrafund Transfers is currently comprised of funds received as RDA revenue that we
are contributing towards ongoing resources in the RAM.  Allocations are made to the
campuses for this contribution on the same basis as the State Revenues discussed
above.
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District Services is considered a budget center and is funded based on an agreed-upon
allocation of 9.25% of the revenues from the campuses.  As part of the implementation of
the RAM, several factors were considered in determining an appropriate percentage,
including information on the level of service and allocations at other districts.  While the
District’s allocations appeared low compared to the other districts surveyed, higher
allocations negatively impacted one or more of the campuses taking them to potential
deficits. Therefore, consideration was given to provide an allocation that was sufficient to
allow District Services to operate as a budget center yet still leave each campus able to
maintain its operations at the current levels (prior to any future increases in costs).
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EXPENSES 
The expenses in the RAM are broken out by budget center as well as the shared district-wide expenses.  The table below
provides a summary of those expenses.

Districtwide 

 District 

Services Allocation

% of 

Total Allocation

% of 

Total Allocation

% of 

Total

Source of Expenditure

01 Academic Salaries    650,000$      847,920$   $    35,834,902 38% $    47,573,302 50%    9,692,871$   10%    94,598,995$   

02 Classified Salaries    -$    10,330,964$   $    14,806,870 30% $    18,852,266 38%    5,732,154$   12%    49,722,254$   

03 Benefits    5,901,877$      3,908,516$   $    14,741,470 31% $    18,800,744 39%    4,370,146$   9%    47,722,753$   

04 Supplies    -$      286,666$      622,178$   30%    955,906$   47%    180,553$   9%   2,045,303$   

05 Other Operating    1,736,301$      3,048,270$      3,193,087$   25%    4,429,204$   34%    600,559$   5%    13,007,421$   

06 Capital Outlay    -$      299,500$      306,276$   34%    257,966$   29%    36,667$   4%   900,409$   

08 Other Outgo/Contingencies    515,000$      1,619,932$      -$   0%    7,154,928$   67%    1,380,007$   13%    10,669,867$   

Total    8,803,178$   0,341,768 2$   9,504,783 6$   32% 8,024,316 9$   45% 1,992,957 2$   10%    218,667,002$   

Source of Expenditure

01 Academic Salaries    -$      -$      -$   0%   7,000$   100%    -$   0%     7,000$   

02 Classified Salaries    -$      78,709$      314,511$   34%    370,253$   40%    171,303$   18%   934,776$   

03 Benefits    -$      30,047$      98,981$   42%    66,341$   28%    40,028$   17%   235,397$   

04 Supplies    -$      78,800$      599,046$   65%    189,474$   20%    60,921$   7%   928,241$   

05 Other Operating    -$      147,087$      923,656$   72%    174,905$   14%    32,522$   3%   1,278,170$   

06 Capital Outlay    -$      -$      -$   0%    114,340$   98%   2,000$   2%   116,340$   

08 Other Outgo    -$      -$     4,538$   4%    109,000$   96%    -$   0%   113,538$   

Total    -$      334,643$      1,940,732$   54%    1,031,313$   29%    306,774$   8%   3,613,462$   

Total Expenditures    8,803,178$   $    20,676,411 $    71,445,515 32.1% $    99,055,629 44.6% $    22,299,731 10.0%    222,280,464$   

Total
North Orange County Community College District: 

2020-21 Tentative Budget Expenditure Allocation

Expense Budget
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Salary & Benefits 
88%

Other Operating Allocations
12%

4%

96%

District-wide Costs

Budget Center Costs

Salary & Benefits

88%

12%
Other Operating Allocations
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District-wide Expenses 
Districtwide expenses are currently ~4% of the RAM expenses.

DISTRICT-WIDE EXPENSES IN FUND 11200
(On-going Budget Only)

The table below shows the different types of costs that have been identified and
determined to be shared across all entities within the district.

2019-20 2019-20 2020-21
   300,000$    105,941.47$     300,000$  Sabbatical

Related Activity  350,000         450,004.48  350,000

Subtotal 10000's  650,000  650,000

        5,368,642         5,686,877Retiree Benefits

Part-time Faculty Insurance  215,000

     5,272,744.16

        155,156.88  215,000

Subtotal 30000's         5,583,642         5,901,877

 6,000  2,450.00  6,000

 40,000  5,138.37  40,000

 25,000  15,615.25  25,000

 3,000  10,435.50  3,000

 149,000         158,251.15  160,000

 121,300         116,700.00  111,200

 45,000  44,375.04  45,000

 99,000  93,720.06  99,000

 350,000         614,672.09  350,000

 160,000  87,758.68  160,000

 150,000

 120,000

 -  150,000

 120,000

        3,800,000  -

 450,000  -

 214,125  217,101

 30,000  30,000

 50,000  70,000

Other (Memberships)

Recruiting Budget

Fingerprinting

Sabbatical Bond Reimbursements

Districtwide Memberships

Audit Expenses

Information & Emergency Communication System

Sewer Expenses

Additional Attorney Expenses

Waste Disposal

Election Expense

Ride Share

Utility Expenses*
CC Cogen Maintenance*
Student Insurance

Employee Assistance Program

Interest

Life insurance  150,000

 73,261.01

     3,086,208.36

        172,217.78

        214,125.00

 22,893.24

 65,664.33

        150,000.00  150,000

Subtotal 50000's         5,962,425         1,736,301

 250,000         250,000.00  250,000Child Care Contribution - Per Board action 4/14/09

Hospitality  140,000         100,591.67  140,000

Subtotal 70000's  390,000  390,000

 25,000  25,000EEO Plan Implementation

Student Success  100,000  100,000

Subtotal 79000's (Contingencies)  125,000  125,000

 Total Districtwide Expenses $    12,711,067   $    8,803,178    10,711,978.57 $

*:  Utility Expense and CC Cogen Maintenance will be budgeted at the Campus Level in the new Resource 

Allocation Model.

Budget Actual Budget
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Budget Center Expenses 
The operating budgets included in the RAM for the budget centers are shown below, separated into ongoing and self-
supported activities.

11200 Ongoing Funds
POSCTL* NONPOS**

DS CC FC NOCE Totals DS CC FC NOCE Totals

1000          845,520    26,886,495    36,747,631      4,029,349      68,508,995            2,400      8,948,407    10,825,671    5,663,522        25,440,000      93,948,995

2000      9,912,310    14,389,253    17,995,172      5,650,954      47,947,689       418,654          417,617          857,094          81,200          1,774,565      49,722,254

3000      3,871,371    12,702,373    16,519,553      3,200,734      36,294,031          37,145      2,039,097      2,281,191    1,169,412          5,526,845      41,820,876

4000  - -  - -          622,178          955,906       180,553          2,045,303         2,045,303

5000  - -  - -      3,193,087      4,429,204       600,559        11,271,120      11,271,120

6000  - -  - -          306,276          257,966          36,667             900,409            900,409

7000  - -  - -  54,785

7900  - -  - -

 -  286,666

 -  3,048,270

 -  299,500

 -  45,000

 -  1,574,932

 -  9,785

 -  7,145,143    1,380,007

 -  54,785

 10,100,082      10,100,082

   14,629,201    53,978,121    71,262,356    12,881,037    152,750,715    5,712,567    15,526,662    26,761,960    9,111,920        57,113,109    209,863,824

Self-Supporting Funds (Unrestricted GF Not 11100 or 11200)
POSCTL* NONPOS**

DS CC FC NOCE Totals DS CC FC NOCE Totals Totals

1000  - -        7,000.00            7,000.00           7,000.00

2000            78,709          275,511          111,133            91,153            556,506  -  39,000          259,120          80,150             378,270            934,776

3000            30,047            95,393            42,965            33,455            201,860  -            23,376            6,573  33,537            235,397

4000  - -  - -          189,474          60,921             928,241            928,241

5000  - -  - -

 3,588

 599,046

 923,656          174,905          32,522          1,278,170         1,278,170

6000  - -  - -

 -  78,800

 -  147,087

 - -  -          114,340            2,000             116,340            116,340

7000  - -  - -  9,000  13,538  13,538

7900  - -  - -

 -  4,538

 -          100,000             100,000            100,000

         108,756          370,904          154,098          124,608            758,366       225,887      1,569,828          877,215       182,166          2,855,096         3,613,462

   14,737,957    54,349,025    71,416,454    13,005,645    153,509,081    5,938,454    17,096,490    27,639,175    9,294,086        59,968,205    213,477,286

 TOTAL 

BUDGET 

TOTALS

Academic Sal

Classified Sal

Benefits

Supplies

Other Operating

Capital Outlay

Other Outgo

Contingencies 

Academic Sal

Classified Sal

Benefits

Supplies

Other Operating

Capital Outlay

Other Outgo

Contingencies 
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28%
72%

POSCTL: $153.5 million 

NONPOS: $60.0 million 
72%
28%

*POSCTL (a.k.a Position Control )
**NONPOS (Non-Position Control)



Personnel 
The budget center operating expenses are comprised primarily of personnel costs. The
district's budgets for permanent positions are identified as POSCTL (a.k.a. position control)
and represent 72% of the budget center operational costs. 

The employee groups included in position control are:

• Full-Time Faculty
• Classified staff
• Confidential staff
• Academic managers
• Classified managers
• Executives
• Temporary Special Positions (including instructors, project coordinators, and directors)

At the time of preparation of the POSCTL for the 2020-21 fiscal year, the following number
of positions and salary & benefits costs were budgeted in the funds that are part of the RAM.
This includes all active positions budgeted in the RAM, some of which may have been
vacant at the time this data was prepared and have since been filled and other positions that
may have since become vacant.  Increases based on step and column movements have
also been incorporated. 

Adjunct Faculty are another major component of personnel costs.  These are included as
part of extended day costs and are budgeted separately from position control, as part of the
other operating budgets. 

Classification FTE

Budgeted Cost
(in millions) %

Full-Time Faculty      570.48   76.195$  49.6%

Classified Staff      517.79   54.674$  35.6%

Confidential Staff        14.75   1.791$  1.2%

Managers - Academic        39.01   8.080$  5.3%

Managers - Classified        54.95   9.727$  6.3%

Executives          6.75   2.280$  1.5%

Temporary Special Positions          5.54   0.762$  0.5%

Grand Total   1,209.27   153.509$  100.0%
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Total position counts and costs across all funds
Employee count trends

Full-Time Faculty
While most positions are determined based on the needs of the budget centers, there is a
compliance component to the full-time faculty positions district-wide.  A faculty obligation
number (FON) is set by the state each year, based on the prior year's FON modified by
changes in the FTES.  The District must meet its FON or face paying a penalty. Our
compliance FON for the 2020-21 year is 515.2. Full-time Instructors teaching credit classes,
as well as full-time counselor positions are considered towards this obligation.

Of the 598 full-time faculty positions we have budgeted, 569 of the positions can be counted
towards our FON. Therefore, we are currently in compliance with the required faculty
obligation number.

The remaining operating budgets for each budget center are those costs outside of position
control.  This includes estimated costs for Adjunct Faculty and other temporary hourly
personnel.  55% of the NONPOS operating budgets is for planned additional personnel
costs, primarily budgeted for extended day costs.  Historically, the campuses received an
ongoing allocation as part of the budget process.  That allocation only covered part of the
total amounts spent on extended day and the campuses were dependent on using carryover
funds to supplement these costs. The campuses have been working on enrollment
management, which includes assessing methods for determining the use of extended day to
help meet their needs.  While the campuses have budgeted $30.6 million of their RAM
resources towards extended day costs, they continue to assess these budgets and will be
using their carryover funds to supplement their needs. The remaining 45% of the NONPOS
operating budgets for the budget centers go towards covering the costs of departmental and
campus office costs (e.g. supplies, services, equipment, etc.) and maintenance needs. As
part of the implementation of the new Resource Allocation Model, each budget center is
responsible for covering any increases in personnel costs, such as the costs of any
negotiation settlements and increases in health plan costs.  The budget centers have also
set aside some contingency funds to help offset these potential, yet unquantified costs. 

        

NONPOS (a.k.a. Non-Position Control)

Additional Information Provided in the Appendix

RAM Categorical Total

     570.48  27.52    598.00

Full-Time Faculty
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Intrafund/Interfund Transfers
Budget Centers may have need of supplementing their programs, whether within the
ongoing and self-supported funds that are part of the RAM or for programs and funds
outside of these funds.  Since these transfers are using revenues presented elsewhere, they
are also supplemental to the RAM, meaning that they are not used or considered as part of
the funds that cover the district-wide expenses nor do they contribute towards the District
Services allocations.

Chargebacks

Maintenance & Operations (custodial) personnel
Electricity
Gas
Water
Security

District Services provides custodial and utilities costs for the Anaheim Campus. Charged
back to:

NOCE shares the campus space.
Cypress College’s Culinary Arts program operates out of the Anaheim Campus.

NOCE provides security for the Anaheim Campus.  Charged back to:
District Services shares the campus space.
Cypress College’s Culinary Arts program operates out of the Anaheim Campus.

Cypress College and Fullerton College provide custodial, utilities, and security for their
campuses.  Charged back to:

NOCE has centers that it operates at each of those campuses to serve their
students.

As a final component of the new Resource Allocation Model, as we align costs with the
appropriate budget centers, certain expenses were identified that one budget center
incurred and which also benefitted another budget center.  Primarily, these are for space
that is maintained by one campus which is used primarily by another campus’ operations. 
 The chargebacks currently include the following:

The current chargebacks between campuses and budget centers are:
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CURRENT YEAR
GRANT DETAIL

The District participates in numerous grant-funded programs which support
general educational goals, child development activity, as well as provide student
financial aid.  These resources come from Federal, State, or local agencies.  In
general, money received from these programs is restricted for a specific
purpose.  This section provides information on the programs that are grant
funded or associated with grant activity are as follows:
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CURRENT YEAR GRANT ACTIVITY
2020-2021

GRANT DETAIL

Grant Districtwide DS CC FC NOCE Grand Total
 1,023,053  1,023,053

 186,631  186,631

 553,605  780,231  1,333,836

 6,752,785  6,752,785

 1,381,036  3,097,873  4,478,909

 481,172  591,197  1,072,369

 3,709  19,262  11,006  33,977

 164,158  218,258  382,416

 3,461,443  3,645,791  100,000  7,207,234

 489,544  675,619  1,165,163

 60,000  98,445  70,000  228,445

 1,472,424  1,472,424

 15,600  15,600

 121,558  121,558

 13,428  13,428

 290,000  290,000

       1,626,010  1,626,010

       1,995,948  1,995,948

 830  44,640  45,470

 13,786  13,786

 1,027,535  1,402,738  1,086,383  3,516,656

 734,103  734,103

 110,533  9,103  9,244  7,308  136,188

 177,274  177,274

 1,136,266  1,699,140  2,835,406

 106,026  147,095  253,121

 342,588  482,508  825,096

 118,781  118,781

 908,452  1,396,299  2,304,751

 150,000  150,000

 23,808  23,808

 20,000  23,952  43,952

 104,332  81,868  9,509  195,709

 340,370  340,370

 13,046  13,046

 489,544  675,619  1,165,163

Adult Ed & Family Literacy Act

Associate Degree Nursing

BFAP

CAEP

California College Promise AB19

CalWORKs

Campus Safety & Sexual Assault

CARE

CARES Act - Institutional portion

CARES Act - Minority Serving Institutions

Catalyst Grant

CCAP STEM Pathways Academy Grant

Child Dev Training Consortium

Classified Professional Development

Coast Community College District

College to Career Program

COVID - 19 Block Grant - Federal

COVID - 19 Block Grant - State

CTE Data Unlocked Initiative

DoD CASCADE-Cybersec. Intn/Extn

DSPS

EDDA - Welding Prog. Improvement Grant

EEO - Staff Diversity

English Literacy and Civics Grant

EOPS

Financial Aid Technology Grant

FWS

GEAR UP Grant

Guided Pathways

Hazard Mitigation Grant Program

HRSA HCOP

HSI-STEM Project RAISE Grant

Hunger Free Campus Program

Job Access/Reverse Commute Grant

Mental Health Support

Minority Serving Institutions

NSF Advanced Technological Edu.  129,556  129,556
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CURRENT YEAR GRANT ACTIVITY
2020-2021

GRANT DETAIL
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Grant Districtwide DS CC FC NOCE Grand Total
 369  369

 2,596  15,834  18,430

 12,000  12,000

         145,840       5,041,012  7,553,197  2,195,571  14,935,620

         312,520       3,460,708  3,435,366  907,358  8,115,952

         100,471          722,977  441,294  858,962  2,123,704

 74,138  86,430  160,568

 845  1,717  2,562

      1,002,377  987,665  1,990,042

 2,629  2,629

 54,190  54,190

 85,286  105,108  190,394

 10,635          883,993  1,051,561  180,833  2,127,022

 581,514  581,514

Professional Development SF Grant

Puente Project

Referee & Lane Technician

Student Equity & Achievement

Strong Workforce - Local 

Strong Workforce - Regional 

TANF

Telecom Tech Infrastruc Prog (TTIP)

Title V HSI Promise Career Pathways

U-ACRE 3.0 Grant -Y3 & Y4

Veteran Resource Center Grant

Veteran Resource Center SS

VTEA (Perkins)

Work Independence Self-Advocacy Ed.

Workability III Grant  218,000  218,000

Categorical Funds       3,621,958       1,084,980     23,402,541         28,824,093         14,856,283  71,789,855
         138,240  77,141  215,381

         258,171  456,329  714,500

Admin. Allowances for PELL, SEOG, FWS

Instructional Equipment

Veteran's Services  11,709  16,241  27,950

Other Restricted Funds  -  -          408,120  549,711  -  957,831
 400,682  400,682

 57,311  57,311

 389,285  389,285

Child Care Center

Child & Adult Care Food Program

General Child Care

QRIS Block Grant  10,000  10,000

Child Development Funds  -  -  -  857,278  -  857,278
      1,400,000  2,000,000  3,400,000

      1,712,392  3,445,367  5,157,759

      1,600,000  6,700,000  8,300,000

    18,300,000         27,000,000  45,300,000

         314,749  549,089  863,838

Cal Grants

CARES Act - Student Aid

Direct Loan

Pell

SEOG

Student Success Completion Grant  916  246,211  247,127

Student Financial Aid Funds  -  -     23,328,057         39,940,667  -  63,268,724
Grand Total $    3,621,958 $    1,084,980 $  47,138,718  70,171,749$      14,856,283$      136,873,688$      



GRANTS DESCRIPTIONS
A brief description of the grants is provided below.

• Adult Education & Family Literacy Act (AEFLA) and English Literacy and Civics
Grants: Federal funds administered by the State to increase adult learner

achievement in order to prepare adults for family, work, citizenship, and future

learnings.

• Associate Degree Nursing Program: State funding to support the enrollment of

additional students in the Cypress College Registered Nursing Program.

• Board Financial Assistance Program (BFAP): State funding for the financial aid

staffing cost to promote outreach to students regarding financial aid.

• Cal Grants:  Funded by the State of California, Cal Grants pay for college expenses

at any qualifying college, university or career or technical school in California.  Money

can be used for tuition, room and board, even books and pencils.

• California Adult Education Program (CAEP): Formerly known as Adult Education

Block Grant (AEBG) Regional Consortium Grant, state funding to develop plans to

better serve the educational needs of adult learners.

• California College Promise AB19: Funded by the State of California to increase the

number of high school students enrolling “college-ready” directly in to the California

Community Colleges, the number of students successfully completing a career

educational goal or transferring, and reducing and eliminating achievement gaps.

• California Work Opportunities and Responsibilities to Kids (CalWORKs): State

funding to provide educational services to students through work-study, childcare,

curriculum development, and instruction for job development and placement.

• Campus Safety & Sexual Assault: State one-time funding to provide services and

support to prevent and address sexual harassment, including sexual violence,

involving a student, both on and off campus.
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• Career Technical Education (CTE) Data Unlocked Initiative: State funding to

support CTE program development and improvement efforts by providing tools,

training, technical assistance and labor market data.

• Catalyst Grant: Local funds administered by Immigrants Rising to provide legal aid,

mental health services, and support academic, vocational and career development

services to undocumented college students and their families.

• Child and Adult Care Food Program (CACFP): Federal and State funded program

to give financial assistance to licensed child care centers and day care homes.

• Child Development Training Consortium: Local funding to provide financial

assistance to eligible students who are pursuing careers in child care/development.

• Classified Professional Development: State funding to support classified staff for

professional development services, training and advancement.

• Coast Community College District: Funded by Coast Community College District to

provide North Orange County Community College District on an ongoing annual

support fees for library services to the students of both districts.

• College and Career Access Pathways (CCAP) STEM Pathways Academy Grant:
State funding to provide dual enrollment opportunities for students who may not

already be college bound or who are underrepresented in higher education, with the

goal of developing seamless pathways from high school to community college for

career technical education or preparation for transfer, improving high school

graduation rates, or helping high school pupils achieve college and career readiness.

• College to Career Grant: State funding to assist with the development of an effective

College to Career program for students with intellectual disabilities.

• Cooperative Agencies Resources for Education (CARE): State funding to assist

EOPS students to break the welfare dependency cycle by completing college-level

educational and training programs to become employable and economically self-

sufficient.
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• Coronavirus Aid, Relief, and Economic Security (CARES) Act Grants: Federal

funds administered by the State through the Higher Education Emergency Relief Fund

(HEERF) to cover expenses related to the disruption of campus operations due to the

Coronavirus pandemic. The CARES Act - HEERF divides the funding into three types

of allocations: 1) student financial assistance; 2) institution costs assistance; and 3)

minority serving institution (MSI) financial assistance.

• COVID - 19 Block Grant: The 2020 Budget Act provides California Community

College districts with federal and state relief funds to support student learning,

continuity of education, and mitigate learning loss related to COVID-19. In addition,

the Legislature intended for these funds to be used to prioritize services for

underrepresented students.  The COVID-19 Block Grant is a component of the

Coronavirus Aid, Relief, and Economic Security Act (CARES Act)

• Department of Defense (DoD) California Advanced Supply Chain Analysis and
Diversification Effort (CASCADE) – Cybersecurity Internships/Externships:
Federal funded by the U.S. Department of Defense, passed through Solano

Community College District, to bolster California's defense supply chain cybersecurity

resilience, innovation capacity and diversification strategies, and to support the growth

and sustainment of California’s cybersecurity workforce through cybersecurity-related

education curricula, training and apprenticeship programs.

• Disabled Students Program & Services (DSP&S): State funding to provide

supplemental services and programs to students with disabilities.

• Economic Development for Distressed Areas (EDDA) - Welding Program
Improvement Grant: State funding to support equipment upgrades to improve and

expand the Fullerton College Welding Program and support students earning welding

certifications and qualify students for work readiness which supports the community

and business.

• Equal Employment Opportunities (EEO) / Staff Diversity: State funding to help

districts with diversity issues, such as recruitment and training.
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• Extended Opportunity Programs and Services (EOPS): State funding to provide

supplemental services to encourage enrollment of students handicapped by

language, social, and/or economic disadvantages.

• Financial Aid Technology Grant: State funding to support technology advancement

and innovations in financial aid processing and management systems.

• Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR
UP) Grant: Federal-funded, passed through CSU Fullerton, to support early

interventions and to provide scholarships to increase college attendance and success

and raise the expectations of low-income students.

• General Child Care Grant: State funding to provide child care services and to

increase educational programs that are developmentally, culturally, and linguistically

appropriate for the children served.  This grant also provides nutrition, parent

education, staff development, and referrals for health and social services.

• Guided Pathways Grant: State funding for multi-year state program designed to

provide all California Community Colleges with the opportunity to implement Guided

Pathways for the purpose of significantly improving student outcomes.

• Hazard Mitigation Grant Program (HMGP): Funded by Federal Emergency

Management Agency (FEMA) and administered by the California Office of Emergency

Services (Cal OES) to help the District limit the impact of natural and human-made

disasters on students, faculty, staff, and the surrounding communities.

• Health Resources & Services Administration Health Careers Opportunity
Program (HRSA HCOP): Federal awarding by Health Resources & Services

Administration (HRSA) to provide students from economically and educationally

disadvantaged backgrounds an opportunity to develop the skills needed to

successfully compete for, enter into and graduate from health professions schools,

allied health professions schools, graduate programs in behavioral and mental health,

and programs for the training of physician assistants.
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• Hispanic Serving Institutions (HSI)-STEM project Regional Alliance in STEM
Education (RAISE) Grant: Federal funding to increase the number of Hispanic and

low-income community college transfer students who complete bachelor’s degrees in

science, technology, engineering and mathematics (STEM) and enter careers in

STEM fields.

• Hunger Free Campus Program: State funding to provide services that address the

food security of students and to raise awareness of services currently offered on

campus and develop practices and procedures to provide additional assistance to

students in need.

• Instructional Equipment Funds: Afford the purchase and/or the replacement of any

equipment that is necessary for the teaching of courses.

• Job Access/Reverse Commute Grant: Federal funding to help meet the special

transportation needs of persons with disabilities and low income.

• Mental Health Support: State funding to support mental health services and

activities, and provide training.

• NSF Advanced Technological Education (ATE) Grant: Federal funding received

as part of the Pathway to Advance Cybersecurity Technician Education to improve

cybersecurity technician education by enhancing students’ STEM knowledge, as well

as ensuring that students gain the technical skills and competencies needed to enter

the cybersecurity workforce.

• Pell, Federal Work Study (FWS), and Supplemental Educational Opportunity
Grant (SEOG) Administrative Allowances: Federal funding for administrative cost

related to financial aid programs.

• Pell, FWS, SEOG, and Direct Loan Grant Awards: Federal student financial aid

programs.

• VTEA (Perkins IV) and CTE Transitions: Federal funds administered by the State

for the improvement of vocational and technical education programs.
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• Professional Development Grant: Schools First Federal Credit Union funded and

administered by the District’s professional development office to support faculty, full-

time staff, and managers throughout the District to learn and experience new

innovative and out-of-the-box technologies, techniques, and skills.

• Puente Project: State funding to provide mentorship activities that will help increase

the number of educationally disadvantaged students who enroll in four-year colleges

and universities.

• Quality Rating and Improvement System (QRIS) Block Grant: State funding to

purchase equipment in support of muscle development activities for the Fullerton

College Child Development & Educational Studies Laboratory School.

• Referee and Lane Technician: State funding to provide a Referee & Lane Technician

Training Program, which provides smog check services for motorists who need

additional testing on their vehicle.

• Strong Workforce – Local and Regional: State funding to increase the number of

students in quality career technical education courses, programs and pathways that

lead to successful workforce outcomes.

• Student Equity and Achievement (SEA) Program: State funding to support the

California Community Colleges in advancing the system wide goal to boost

achievement for all students with an emphasis on eliminating achievement gaps for

students from traditionally underrepresented groups. There are three different

programs that align with the SEA Program.

- Basic Skills: State funding for research, curriculum development, professional

development, articulation, assessment, counseling, tutoring, instructional

materials, and other one-time purposes directly related to the enhancement of

basic skills and immigrant education programs.

- Student Equity Program: State funding to help identify, address, and reduce

disparities in students’ access and achievement, opening pathways to more equal

opportunities for student success.
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- Credit & Non-Credit Student Success & Support Programs: Formerly known as

Matriculation, state funding to enhance student access to the California

Community Colleges and to promote and sustain the effort of students to be

successful in their educational endeavors.

• Student Success Completion Grant: State funding to provide students with

additional financial aid to help offset the total cost of community college attendance,

and to encourage full-time attendance and successful on-time completion.

• Telecommunication Technology Infrastructure Program (TTIP):  State funding for

the development and implementation of a comprehensive telecommunications

infrastructure including model applications and faculty and staff development in the

areas of telecommunications and technology.

• Temporary Assistance for Needy Families (TANF):  Federal funds administered by

the State that provide assistance and work opportunities to needy families.

• Title V Hispanic-Serving Institutions (HSI) Grant - Promise Career Pathways:
Federal funding to support faculty development and student support services-efforts

linked to improving student success.

• Urban Agriculture Community-based Research Experience (U-ACRE 3.0) Grant:
Federal funded program to assist and support students in sustainability internships in

coordination with California State University Fullerton.

• Veterans Resource Center Student Services: State funding to provide academic

and career training for returning veterans, but also includes assisting with the often-

difficult adjustment many face when transitioning to life after military service, and

particularly after combat deployment.

• Veterans Resource Center (VRC) Grant: State funding to assist VRCs augment,

develop, and/or expand activities and services to support student veterans.

• Veterans Services and Veterans Chapter 33 Benefits: Federal funding to provide

educational benefits for veterans.
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• Work Independence Self-Advocacy Education (formerly Independent Living
Skills): Local funding to provide services for students with disabilities to allow them

the opportunity to develop the skills necessary to live independently.

• Workability III Grant: Federal funding to provide vocational rehabilitation to students

in the form of employment preparation, job development and/or placement, job

retention and follow-up, and employment job coaching.
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Nonspendable – This represents resources that are not
readily available for expenditures, and includes inventory and
cash held in the revolving bank account.
Restricted – This represents the carryover funds from
restricted programs that have legal restrictions for their use by
State and federal governments.
Committed – These are funds that were Specifically
committed by Board action. The District continues to maintain
funds committed to help cover future PERS/STRS rate
increases.
Assigned – These funds have been assigned for a specified
districtwide purpose or at the budget centers.

A district’s ending balance for a fiscal period is referred to as its
fund balance.  Fund balance represents a point-in-time fiscal
snapshot of a district’s financial position.  As this balance moves
from the end of one fiscal year to the beginning of the subsequent
fiscal year, it becomes categorized as one-time.   One-time funds
are unspent funds that remain after a fiscal year has ended, and
primarily result from budgetary “savings.”  These funds would not
necessarily be replicated in subsequent years.  It is not fiscally
prudent to use one-time funds for ongoing purposes such as to
fund expenditures for salaries and benefits of permanent staff.
Instead, these funds are more appropriately used to fund one
time items or projects.  To properly differentiate one-time funds
from ongoing sources of funds, the District accounts for these
dollars in the One-Time Fund, a sub-fund of the Unrestricted
General Fund.  The Ending Fund Balance, or Carryover Funds,
are broken down into 5 categories*:

PRIOR YEAR FUNDS
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Uncommitted – These are funds which have not been designated for a specific
purpose and are held available to use for specific needs that may arise during the
fiscal year. However, included here is a contingency set aside per Board Policy 6250
requiring that unrestricted general reserves shall be no less than 5% of unrestricted
General Fund expenditures. We continue to base this on the Chancellor’s Office
definition of minimum required reserve for economic uncertainty.

* The District identifies its Fund Balance in accordance with Governmental Accounting Standards Board
(GASB) Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions.

PRIOR YEAR FUNDS
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ANALYSIS OF ENDING

FUND BALANCES
Districtwide DS CC FC NOCE Total

Nonspendable Fund Balance
Reserved Fund Balance

          150,000.00           150,000.00Revolving Cash

Inventory 68,391.28  68,391.28

Total   218,391.28$    - - - -   218,391.28$   

Restricted Fund Balance
Restricted Programs

        ( 248,684.87)           409,440.90           160,756.03

          258,171.21           456,328.93          (30,047.00)           684,453.14

        ( 765,799.99) ( 432.34)         563,124.43         ( 203,107.90)

       1,526,841.62        1,754,594.37         963,389.79        4,244,825.78

 11,708.94  11,240.96  22,949.90

Health Services

Instructional Equipment

Parking

Lottery

Veterans Services

Admin Allowance           138,239.76 ( 44,398.09)  93,841.67

Total $   - $   920,476.67 - $   2,586,774.73$    1,496,467.22$    5,003,718.62$   

Committed Fund Balance
       6,337,728.00        6,337,728.00STRS & PERS Cost

Total $     6,337,728.00  - - - - $     6,337,728.00

Assigned Fund Balance
          100,000.00           100,000.00

          130,000.00           130,000.00

          39,361.30  39,361.30

        970,990.00        8,633,829.02        6,205,472.33      2,321,631.00      18,131,922.35

Legal Expenses

Facility Emergency

Safety Budget

Activities Assigned by Campus **

Allocations of One-Time Funds *        9,468,764.00      2,706,060.36        3,052,825.56        2,096,088.09      1,224,622.36      18,548,360.37

Total   9,698,764.00$    3,716,411.66$   11,686,654.58$    8,301,560.42$    3,546,253.36$   36,949,644.02$  

Uncommitted Fund Balance
     11,950,000.00      11,950,000.00

     28,888,438.54      28,888,438.54

        189,131.91         ( 190,401.03)           136,033.12         518,786.88           653,550.88

Board Policy

Unallocated Resources

Personnel

Budget Center: - 

        240,756.01        6,211,203.03        4,479,715.00      3,990,338.48      14,922,012.52

     1,492,788.89         ( 716,686.38)  35,883.02         744,083.68        1,556,069.21

11100 Fund

11200 Fund

14000 Fund          (35,934.71)        1,939,499.55 ( 23,802.87)        (127,332.07)        1,752,429.90

        ( 615,696.09)      ( 2,908,385.95)        (203,402.72)      ( 3,727,484.76)

          510,515.09        1,363,208.29        1,873,723.38

 (1,464.82) ( 20,784.88) ( 30,749.86)          (19,723.93) ( 72,723.49)

       (191,135.99)         ( 191,135.99)

Extended Day

Non-Resident Tuition

Settle-Up of Categoricals

Settle-Up of Coast CCD Contract

Settle-Up of Child Care - - 

- 

          67,687.49           351,808.73           518,804.58         260,575.27        1,198,876.07

       1,164,371.00        2,634,767.00         567,056.00        4,366,194.00

       (970,990.00)      ( 8,633,829.02)      ( 6,205,472.33)     (2,321,631.00)    ( 18,131,922.35)

Allocation of One-Time Funds 20/21:

Backfill for MOU's

Backfill for Lost Revenue per DCC

Assigned by Campus

Total $   40,838,438.54 $      790,838.78 $   - $ - $   3,408,750.59 $   45,038,027.91

Total Ending Fund Balance  57,093,321.82$   4,507,250.44$   12,607,131.25$   10,888,335.15$   8,451,471.17$   93,547,509.83$  

**:  See following page for details of allocations of one-time funds.

* :  Activities assigned by campus are listed in the discussion in this section.
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DETAIL OF ALLOCATIONS

OF ONE-TIME FUNDS
(Part of Assigned Fund Balance)
June 30, 2020

DS CC FC NOCE TotalDistrictwide
Balance of Allocated of One-Time Funds P/Ys:  -

Capital Expenses  1,360.99  1,360.99

        985,827.00         247,771.69       1,233,598.69

 -         325,000.00          325,000.00

ADA

Campus Priorities

Scheduled Maintenance      1,000,000.00       1,000,000.00

    179,325.05          179,325.05

 2,070.09  2,070.09

        316,030.36          316,030.36

 96,597.28  96,597.28

 1,448.00  1,448.00

        150,000.00          150,000.00

        100,000.00  51,026.56  39,295.10          190,321.66

Settled Off-schedule Salary Payments

Diversity Programs

Equipment

Extended Day Supplement 19/20

Foundation Software

Foundations

Hunger Initiative

Institutional Capacity  23,264.00         217,353.00          240,617.00

        192,542.18  14,161.13  20,811.00          227,514.31

        300,000.00          300,000.00

        130,151.78          130,151.78

Professional Development Program

Safety

Business Process Analysis

Campus Priorities         700,139.00      1,000,000.00         250,000.00       1,950,139.00

 47,118.56         100,000.00  10,000.00          157,118.56

        171,229.00         122,002.73          293,231.73

        400,000.00          400,000.00

     1,000,000.00       1,000,000.00

 69,741.00  1,275.60         139,759.35          210,775.95

        485,295.11          485,295.11

 94,026.95  94,026.95

Outreach/Recruitment/Onboarding/Advertising

Pathways Support

Promise Program Supplement

Strategic Plan Fund

Student Success Funds - Online Education

Student Success Funds - Supplemental Instruction

Student Success Funds - Universal Design

Website Modifications  22,326.96  22,326.96

Workforce Development     241,410.90          241,410.90

 2,468,764.00     706,060.36  2,902,825.56  1,946,088.09  1,224,622.36   9,248,360.37Subtotal Balance of PY Allocations
Allocation of One-Time Funds 20/21:  -

     2,000,000.00       2,000,000.00

     2,000,000.00

        150,000.00         150,000.00          300,000.00

     5,000,000.00       5,000,000.00

 7,000,000.00  2,000,000.00     150,000.00     150,000.00  -  7,300,000.00

SERP Payments

Committed Costs for IS Systems

Foundations

Set Aside to provide Revenue Backfill

Subtotal Additional Allocations

Total $   9,468,764.00 $   2,706,060.36 $   3,052,825.56 $   2,096,088.09 $   1,224,622.36 $  16,548,360.37
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Revolving Cash:  The District maintains a bank account with a $150,000 balance to
facilitate issuing checks that are needed outside of the normal check process and which
have associated with them legal requirements for more urgent issuance. 

Inventory:  Inventory maintained for some supplies, and which by itself is not spendable.

These are the Restricted funds which may carryover their unused funds.  If expenditures
outpace the available funds, then the fund balances will show as negative.  In such
circumstances, additional available general fund resources are required to supplement the
shortfall.

Health Services: Cypress College and Fullerton College each maintain a student health
center, which is partially funded by health fees collected.  Those fees may only be used for
allowable health service expenditures. 

Instructional Equipment:  Funds remaining from allocations by the state for instructional
equipment.

Parking:  Each campus maintains parking on-site and charges a fee for non-employees to
park on campus.  The parking fees collected from parking permits and day passes may
only be used towards costs associated with the maintenance of and security for the
campus parking lots.

Lottery: As a community college, we receive a share of the lottery funds collected by the
state and designated for education.  The restricted lottery funds may only be used for
instructional purposes as identified in Ed Code.

Veteran’s Services:  funding received to provide education benefits for veterans, which are
held and disbursed per the direction of the Department of Veterans’ Affairs.

Administrative Allowance:  Cypress College and Fullerton College both participate in the
Federal financial aid programs (i.e., PELL, FWS, SEOG).  Those programs provide an
administrative allowance to help defray some of the costs associated with administering
the financial aid to students.

Restricted Fund Balance

Nonspendable Fund Balance
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E Committed Funds
Committed funds can only be used for the specific purposes determined by formal action
of the Board of Trustees.  In 2016, the Board took formal action to commit funds to cover
future PERS/STRS rate increases.  The Board reaffirmed this commitment in 2020  as the
rate increases continue to be impactful to the District.
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One-Time Funds allocated to the various budget centers.
Funds assigned by the budget center for activities and needs
identified by that budget center.

These carryovers consist of:

These are carryover funds that were considered to be in the Districtwide category and were
allocated to the different budget centers for specific purposes.  These allocations were
discussed at various standing committees, including the Council on Budget and Facilities
(CBF) as well as the District Consultation Council (DCC), and were approved at DCC. 

The one-time funds are to be used for the purposes for which they were designated.  Any
of the One-Time Fund Allocations that remain unused once their purpose is complete will
be returned to be included in future allocations.

One-time Funds Allocated 

Assigned Fund Balances

Funds Assigned by the Budget Centers
Each budget centers maintains control over funds that have been conserved from the
previous year.  These assigned funds are allocated to needs as identified by that budget
center.  These items are usually one-time in nature, rather than on-going costs.

Board Policy Contingency:  As discussed previously, the District maintains unrestricted
general reserves at a level no less than 5% of unrestricted General Fund expenditures,
including debt service, transfers, and payments to students. 

Unallocated Resources – Districtwide:  These are unallocated, contingency funds
maintained and which can be allocated at the discretion of the board.  Any allocations out
of contingency is submitted to the board as a regular part of ongoing operations for board
review and approval. 

Unallocated Resources – Budget Centers:  These are unallocated funds maintained at the
budget centers that also have been conserved from the previous year.  Any unassigned
funds remaining at the budget center are available to be allocated at the discretion of the
budget center to supplement operation s and is also submitted to the board for review and
approval. 

The following pages provide more details on the Assigned and Uncommitted Funds being
budgeted by each budget center and generally considered “Budget Center Carryovers”.

Uncommitted Fund Balances
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Chancellor's Office
Public and Governmental Affairs
Finance and Facilities
Human Resources
Educational Services and Technology

The District Services budget is divided into five areas: 

Carryovers for the District Services area are allocated to help
meet requests for the coming year associated with operational
and student success needs.  Carryover balances for District
Services come from two sources:  one-time funds allocated for
specific purposes as well as funds accumulated from staff
vacancies and indirect dollars.

Our first use of carryover funds is to ensure that purchase orders
for committed costs that will complete in 2020-21 continue to be
covered.

District Services has also received one-time funds that were
allocated for specific purposes as listed in an earlier table which
will continue to be directed as specified.

We continue to focus on the NOCCCD Foundation development
as we continue to strengthen our North Orange Promise Program.
The Public and Governmental Affairs department will be working
on the NOCCCD website and has anticipated some costs
associated with that activity.

DISTRICT SERVICES
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District Services Carryover Beginning Balance
Carryover of PO's still in process from prior year
Safety Budget
Equipment
Foundation Software
Institutional Capacity
Pathways Support
Committed Costs for IS Systems
Website Work for Public Affairs Department
Meetings for Public Affairs Department
Carryover Remaining Balance

 $4,507,250 
 (855,938)

 (39,361)
 (316,030)

 (14,000)
 (217,353)
 (171,229)

 (2,000,000)
 (100,000)

 (2,500)
 $790,839 __________________

_________

DISTRICT SERVICES
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For fiscal year 2019-20, Cypress College ended the fiscal year with
an unrestricted carryforward balance of $8,633,829.  The college
traditionally uses its carryforward balances to fund a number of
critical student support activities not supported by the operational
budget, fund college reserves, and invest in instructional and
operational improvements.  The college is heavily reliant upon the
revenues generated by our partnership with the swap meet to fund
our carryforward budget activities. 

For fiscal year 2020-21, the college will invest $1,542,569 in the
One-Time Funding Program. This amount consists of proposal
awards from 2018-19 ($523,363) and 2019-20 ($1,019,206). Funds
have been allocated to a number of critical campus needs
including, new equipment for Health Science programs, captioning
services for the Disabled Student Services program, a new
scoreboard for Kinesiology/Athletics, various instructional
equipment for multiple academic departments, improving
instructional facilities, additional support for AB705 efforts, and
operational equipment for the Maintenance and Operations
Department.   

This program has been revamped over this past fiscal year with
input and guidance from the campus Planning and Budget
Committee (PBC), President’s Advisory Committee (PAC), and
executive team.  The program has been re-centered around the
inclusion of our Program Review efforts.  This effort to closely link
our one-time funding priorities to Program Review has allowed the
critical evaluations performed through Program Review to be
directly reflected in the awarding of one-time funding requests
reviewed and recommended by PBC.  The goal of the revamped
process is to justify proposal awards with data associated with the
detailed work the departments provide through the Program
Review process.  The one-time funding program will continue to be
reviewed and improved over the coming years, with an effort to
reduce duplicative effort, improve efficiencies, and meet the
college’s most critical needs, per available funds.

CYPRESS COLLEGE
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The college is also supporting priority student support programs ($706,863), including
support for our international students and STEM2 program which supports out student’s
success in science, technology, engineering, and math programs.  The college will also
continue strategic investments in our highly successful dual enrollment program
($300,000), which partners with our local high schools to improve student success and
create pathways to college. 

For operational activities, the college will be setting aside funds to restore revenue and
structural deficits in our Campus Safety/Parking and Health Center operations.  Due to the
COVID-19 pandemic and the closure of the campus to in-person instruction, the main
revenue sources for these operations evaporated for Spring 2020.  However, the services
provided by these critical functions did not proportionally reduce and in some cases,
increased.  The college is devoting over $1.0 million to restore the revenues and deficits
for these critical functions.

The college will also fund other operational activities, such as funding department
purchase orders created ($466,907), but not completed prior to the close of fiscal year
2019/20.  The college will also rollover department year end balances ($363,006), as the
college has employed a two-year, operational budget cycle to assist with multi-year
budgetary issues.

Lastly, the college will set aside funds for contingency issues in two main areas, personnel
($3,500,000) and operations ($740,000).  The personnel contingency funds are set aside
to fund anticipated collective bargaining agreements and their related costs.  The college’s
operational budget does not have structural reserves to fund a substantial change in our
personnel costs and this contingency is set aside to help fund the first year of any change
associated with a new collective bargaining agreement.  This identified contingency
amount is an estimate and not directly related to any currently negotiated amount.  Actual
costs for any settled collective bargaining agreements, including one-time and ongoing
costs, must be absorbed in the college’s base budget which will require a review and
adjustment of current allocations to fund these obligations.  The use of this contingency will
allow the college to plan for any ongoing budget adjustments needed, beginning in year 2
of any settled contract in 2020/21.  The operational contingency is set aside to fund
emergencies, unplanned activities, and other unexpected critical funding items, such as
emergency repairs, unplanned instruction equipment replacement, and supporting
unplanned instructional and student support activities.

CYPRESS COLLEGE
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Beginning Balance
One-Time Funding Programs
Priority Student Support Programs
Support for Dual Enrollment Program
Restore Parking Operations
Restore Health Center Operations
Department Purchases in Progress
Department Operations Carryforward
Personnel Contingencies
Campus Contingency
Remaining Uncommitted Balance __________________

_________

 $    8,633,829 
      (1,542,569)
         (706,863)
         (300,000)
         (765,800)
         (248,684)
         (466,907)
         (363,006)
      (3,500,000)
         (740,000)
 $                    0

CYPRESS COLLEGE
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Fullerton College ended fiscal year 2019-20 with an unrestricted
ending carryover balance of $8,301,560. The unrestricted
carryover balance may be used by the College to address
campus-wide needs that are of a one-time or non-recurring
nature. Such uses include institutional support, departmental
carryovers, capital outlay transfers, information technology
equipment replacements, Strategic Direction initiatives, Pathways
support, and personnel and budget center contingencies.

Of the available unrestricted carryover balance, approximately
43% has been earmarked for purposes of addressing program
review priorities, and departmental carryovers which include
Distance Education, International Students Program, and other
campus projects as indicated below. An amount totaling
$617,911 has been earmarked to address capital outlay projects.
The College has also set aside $1,538,044 for 2019-20 revenue
shortfall backfill, $500,000 for extended day/personnel
contingencies, and $1,000,000 for campus institutional capacity.
Additional distributions of carryover funds beyond those listed
below will be considered and evaluated by the Planning and
Budget Steering Committee and the President’s Advisory
Council.
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Fullerton College Carryover Beginning Balance
Extended Day Contingency
Campus-wide Departmental Commitments
International Students Allocation
Departmental Carryovers and PIPs
Institutional Support – Athletic Programs
Accreditation Support
Program Review Allocations
Computer Replacement Program
Campus-Wide Institutional Support
Child Development School Support
Pathway Support
Supplemental Instruction and Student Support
Hunger Initiative
Online Education Support
Institutional Capacity: Campus Priorities
Staff Development Support
Web Design
Foundation Support
Outreach/Recruitment/Advertising
2019/20 District One-time Revenue Shortfall Backfill
Capital Outlay Holding
Carryover Remaining Balance

8,301,560
(500,000)

(1,366,524)
(434,789)

(38,114)
(180,000)

(30,000)
(600,093)
(200,000)
(600,000)
(100,000)
(122,002)
(485,295)

(51,026)
(1,275)

(1,000,000)
(14,161)
(22,326)

(300,000)
(100,000)

(1,538,044)
(617,911)

     0

$

$

_________
__________________
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NOCE remained thoughtful in resource planning and continued to
focus on its core values of student success and measurable
outcomes, when adding new courses, positions, and planning for
facility projects.  Furthermore, NOCE quickly and effectively shifted
gears to respond to the COVID-19 pandemic and aligned its
budget priorities with the need to support remote learning and work
environments. 

The Distance Education Workgroup, an extension of the NOCE
Academic Senate, was formed in September 2019 when the
NOCE Three-Year Plan for Distance Education (DE) was
approved.  Due to the pandemic, the DE program implementation
had to be expedited. NOCE transitioned nearly all its classes to
online/remote instruction in just a matter of weeks. NOCE’s
carryover funds were used to support ongoing professional
development for DE instructional modality.

NOCE leveraged funding from multiple sources, including its
carryover funds, to procure and distribute technology for remote
work to employees and to offer a student laptop loan program.
More than 600 laptops were distributed to currently enrolled
students. These students are now better prepared to engage in
their studies, and for some, to return to class (virtually) since
campus closures.

Recognizing that basic needs of our students were exacerbated by
the economic downfall, NOCE launched the Emergency Aid
Program by braiding resources from the Hunger-Free Campus
initiative, the Student Equity and Achievement fund, a large private
donation, and contributions from staff and faculty. With the help of
the Pathways of Hope, NOCE offered a food voucher distribution
and other supportive services.  
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The one-time fund allocations are to be used for the purposes for which they were
designated. The remaining funds may be used to pay other expenses deemed a priority.
Of the total carryover balance, $1,224,922 received as one-time allocations from District-
wide funds are designated to enhance and develop new student success strategies and
other school priorities.  In addition, $150,000 has been earmarked to be evaluated by the
Budget Committee through the one-time budget request process.  The funding requests
should be in alignment with NOCE’s Strategic Plan Goals. These requests will drive
outcomes of the Strategic Objectives.

A portion of the carryover has been earmarked to support categorical programs such as
Disabled Students Services and Student Equity and Achievement categorical programs.
NOCE continues to place the services provided by these programs as a top priority in
meeting student needs.  

NOCE has allocated $70,315 to support faculty and staff development, involvement in
State-wide and regional committee work, advocacy efforts, and workshops focused on
learning best practices to better serve our students in the areas of instruction and student
services.  An amount totaling $500,000 has been earmarked to address facility projects.
An additional $713,000 has been earmarked for technology upgrades and to complete our
new permanent website. 

The carryover remaining balance of $3,408,750 is currently reserved for future personnel
and operating contingencies.  If the need arises for reallocation of funds designated below
the process will be done in consultation with our shared governance Budget Committee
and President’s Cabinet to maximize engagement and equitable distribution. Requests will
be allocated to specific initiatives or items in accordance with the NOCE Integrated
Planning Model.

NORTH ORANGE
CONTINUING EDUCATION
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NOCE Carryover Beginning Balance
Extended Day Contingency
Categorical Program Support
Online Education 
Universal Design      
Hunger Initiative – Food Pantry  
Instructional and Student Services Support
Instructional Equipment 
Website Design    
Community Outreach
Staff Development 
Technology Upgrades      
Capital Outlay / Facilities
ADA Improvements 
Budget Center Contingencies
Carryover Remaining Balance

 6,955,003 
 (396,597)
 (100,000)
 (160,000)
 (94,027)
 (39,295)

 (250,000)
 (200,000)
 (223,727)
 (10,000)
 (70,315)

 (480,047)
 (826,361)
 (247,772)
 (448,112)
 3,408,750 

$

$
_________
__________________
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Bookstore Fund
Cafeteria Fund
Child Development Fund

The District has 3 types of Special Revenue Subfunds:

SPECIAL REVENUE FUNDS

SUMMARY BY FUND TYPE
2020-2021

Bookstore Cafeteria 
Child 

Development 
Fund Fund Fund

Total Special 
Revenue Funds

Budget

Beginning Balance  (299,207)$   2,464,850$  44,148$   2,209,791$ 

Revenues:
 23,000  23,000

 141,507  141,507

 Federal Revenue

 State Revenue

 Local Revenue        2,180,160  160,000  378,414           2,718,574

Total Revenues        2,180,160  160,000  542,921           2,883,081

Expenditures:
 - -  - -

 - -  - -

 Academic Management Salaries

 Full-Time Faculty Salaries

 Part-Time Faculty Salaries  - -  - -

Total Academic Salaries  - -  - -

          121,049  112,898  233,947

          713,165  441,118           1,154,283

 -

 Classified Management Salaries

 Classified Staff Salaries

 Confidential Staff Salaries

 Hourly Staff Salaries  58,000  40,000  98,000

Total Classified Salaries           892,214 - 594,016           1,486,230

 Employee Benefits           328,423  219,738  548,161

Total Salaries and Benefits        1,220,637 - 813,754           2,034,391

       1,549,770  37,223           1,586,993

 66,450  2,301  68,751

Supplies and Materials

Other Operating Expenses

Capital Outlay  110,000  4,000  114,000

Total Expenditures        2,836,857  110,000  857,278           3,804,135

Other Sources/(Uses):
       1,552,348  422,846           1,975,194

 -

 (50,000)  (50,000)

 Interfund and Other Transfers In

 Debt Retirement

 Interfund  and Other Transfers Out

 Student Financial Aid  - -  - -

Total Other Sources/(Uses)        1,552,348  (50,000)  422,846           1,925,194

Ending Balance/Contingency   596,444$   2,464,850$  152,637$   3,213,931$ 

88



Bookstore Funds

Bookstore Funds are designated to receive the proceeds derived from bookstore operations
pursuant to Education Code Section 81676 and are maintained by the college Bursars’
Offices. All necessary expenses, including salaries, benefits, operating expenses, and
capital improvements for the bookstore, may be paid from the generated revenues.  

The District maintains bookstores at Fullerton College as well as a smaller operation at the
Anaheim Campus for North Orange Continuing Education.  The NOCE bookstore is
accounted for by Fullerton College.  

Bookstore services at Cypress College are currently contracted out. The proceeds from this
contract are deposited in the General Fund.

Therefore, the Bookstore Fund is currently only comprised of the activity accounted for by
Fullerton College.
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Cafeteria Funds

Cafeteria, or Food Service Funds are designated to receive all money from the sale of food
or for any other services related to food operations.  The District currently contracts for food
services at both Cypress College and Fullerton College.  The proceeds from these contracts
are deposited in the Food Service Funds.  North Orange Continuing Education’s food
service program is maintained within the Cypress College Culinary Arts Program.

(FOOD SERVICE FUNDS)
2020-2021

Cypress Fullerton
College College

Total Cafeteria 
Funds
Budget

$   361,306 $    2,103,544   2,464,850$ Beginning Balance
Revenues:

 - -

 - -

 Federal Revenue

 State Revenue

 Local Revenue        50,000          110,000  160,000

Total Revenues        50,000          110,000  160,000

Expenditures:
 - -  -

-  - -

 - -  -

- - -

- - -

- - -

- - -

 Academic Management Salaries

 Full-Time Faculty Salaries

 Part-Time Faculty Salaries

Total Academic Salaries

 Classified Management Salaries

 Classified Staff Salaries

 Confidential Staff Salaries

 Hourly Staff Salaries  - -  -

Total Classified Salaries  - -  -

 Employee Benefits  - -  -

- - -

- - -

- - -

Total Salaries and Benefits

Supplies and Materials

Other Operating Expenses

Capital Outlay          110,000  110,000

Total Expenditures  -  110,000  110,000

Other Sources/(Uses):
 - -  -

-  - -

      (50,000)  -  (50,000)

 Interfund and Other Transfers In

 Debt Retirement

 Interfund  and Other Transfers Out

 Student Financial Aid  - -  -

      (50,000)  -  (50,000)Total Other Sources/(Uses)
Ending Balance/Contingency $   361,306 $    2,103,544   2,464,850$ 

90



The Child Development Fund is only comprised of the activity accounted for by Fullerton
College.

The Child Development Fund is used to account for resources committed to child
development programs.  The primary sources of revenue are user fees, Federal, State, and
local grants, and an annual District contribution as per Board action in April, 2009 for an
amount not to exceed $250,000.  Fullerton College supplements any shortfalls in revenue, if
needed.

Grants budgeted for the Child Development Fund are presented in the Section on
Categorical Funds.

Child Development Funds
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CAPITAL PROJECTS

CAPITAL
PROJECTS

Capital Outlay Projects Funds 
General Obligation Bond Funds  

The District has 2 types of Capital Projects Subfunds

CAPITAL PROJECTS FUNDS 
2020-2021

Capital Outlay Total Capital
Funds

Gen'l Obligation
Bond Funds Projects Funds

Beginning Balance   75,987,617$     167,462,301$    243,449,918$ 

Revenues:
 - -  -

 3,927,961  -  3,927,961

   Federal Revenue

   State Revenue

   Local Revenue  1,000,000  2,000,000  3,000,000

Total Revenues  4,927,961  2,000,000  6,927,961

Expenditures:
 - -  -

-  - -

   Academic Management Salaries

   Full-Time Faculty Salaries

   Part-Time Faculty Salaries  - -  -

Total Academic Salaries  - -  -

 461,400  -  461,400

 72,531  -  72,531

 - -  -

   Classified Management Salaries

   Classified Staff Salaries

   Confidential Staff Salaries

   Hourly Staff Salaries  - -  -

Total Classified Salaries  533,931  -  533,931

   Employee Benefits  190,528  -  190,528

Total Salaries and Benefits  724,459  -  724,459

 62,223  -  62,223

 1,030,837  479,224  1,510,061

Supplies and Materials

Other Operating Expenses

Capital Outlay         68,171,424           168,983,077  237,154,501

Total Expenditures         69,988,943           169,462,301  239,451,244

Other Sources/(Uses):
 2,127,911  -  2,127,911

 - -  -

         (1,000,000)  -  (1,000,000)

   Interfund and Other Transfers In

   Debt Retirement

   Interfund  and Other Transfers Out

   Student Financial Aid  - -  -

Total Other Sources/(Uses)  1,127,911  -  1,127,911

Ending Balance/Contingency   12,054,546$ $   12,054,546 - $
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CAPITAL OUTLAY 
PROJECTS FUND

CAPITAL PROJECTS

The Capital Outlay Projects Fund is used to account for the accumulation and expenditure
of moneys for the acquisition or construction of significant capital outlay items, and
Scheduled Maintenance and Special Repairs projects. 

The Capital Outlay Projects Fund is also used to account for the receipt and expenditure of
State Funded capital projects, scheduled maintenance projects.
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CAPITAL OUTLAY FUND

CAPITAL PROJECTS

2020-2021 2020-21
Project Budget

    271,493$    

          943,250

       1,500,000

16-17 Local Funded Projects

17-18 Scheduled Maint Holding-Local

18-19 Scheduled Maint Holding-Local

19-20 Scheduled Maint Holding  40,348

       3,250,000

          645,386

 98,301

       1,391,395

          409,489

       1,725,753

 64,000

 75,000

 1,763

          200,000

          250,000

          800,000

          300,000

          331,318

 30,690

          279,036

          111,051

 22,889

          800,000

          560,000

 35,782

 1,889

 16,551

          650,000

          650,000

          560,000

          150,000

       1,512,000

          197,118

 39,996

          250,000

       2,954,037

          627,000

 81,096

 60,057

 53,000

 341

          200,000

          560,000

          500,000

          100,000

 5,997

19-20 Scheduled Maint Holding-Local

20-21 Scheduled Maint Holding-Local

AC Cold Water Syst/Salt Water Vault

AC Facility Upgrades

AC HVAC FX System Replacement

AC NOCE ADA Upgrades

AC Upgrade Server Fire Suppr.System

AC Upper Deck Parking Restoration

CC - Interior Lights

CC Air Handler Replace Complex Bldg

CC Asphalt/Slurry Coat, Parking Lot

CC Automated Access

CC Balcony Refurbish, CCC 3rd Floor

CC Baseball Field & Clubhouse

CC Baseball Field Clubhouse Removal

CC BoilerSystem Replace Tech III&FA

CC Campus Facilities Planning

CC Campus-wide Capital Projects

CC Classroom Repairs & Tech Replace

CC Concrete Walkway Refinish/Repair

CC Energy Efficiency Partnership

CC Equipmt Replacemt Plan (Van 1-3)

CC Est. One-Time Funding

CC Exhaust Fan System/HVAC, Gym I

CC Exhaust Fan System/HVAC, Gym II

CC Exterior Refinish/Repair, Piazza

CC FF&E Veteran's Center

CC Fine Arts Building Renovation

CC Lab Remodel Dental Tech III

CC Orchestra Pit Cover Project

CC Paint/Body Mixing Room Body Shop

CC Restore FF&E for SEM

CC Roof Repair, Gym I

CC Roof Replace Blockhouse

CC Roof Replace Edison Substation

CC SAC/VRC Dedication Wall

CC SEM EIR -Pile Driving Project

CC Signage Replacement, Campus Wide

CC Stair Refinishing/Repair, Piazza

CC Student Collaboration Space Impr

CC Student Path of Travel Improveme

CC Thermal Energy Project

CC Tree Trimming  1,700
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CAPITAL OUTLAY FUND

CAPITAL PROJECTS

2020-2021
2020-21

Project Budget
 1,735

          250,175

 87,302

     11,977,415

          419,690

       3,000,000

          150,550

       1,161,010

          125,683

          250,000

          200,001

       1,005,264

          750,000

 93,050

          300,000

       1,000,000

 91,649

 96,081

          214,000

 20,000

          269,537

       1,100,000

       5,521,429

          481,235

          207,135

       8,088,127

          400,000

       1,840,000

          575,961

          101,968

          392,853

          100,662

       2,148,914

 3,421

 31,406

          457,871

          800,000

          200,000

 14,542

          250,000

       1,035,000

          373,438

       5,517,768

 19,868

CC Water Conservation Project

CC WaterProofing Piazza Deck Bldg 8

CC-Central Plant

DW Network Refresh Project

FC - Gigliotti Parking Conv Proj

FC 300/500 & IB FF&E

FC 300/500 Storm Drain Repairs

FC ADA Projects

FC Bldg 3100 HVAC Replacement Proj.

FC Bldg 840 Bathroom Renovation

FC Campus Facilities Planning

FC Campus-wide Capital Projects

FC Campus-wide Security Camera Proj

FC Carpet Replacement

FC Chapman/Newell land Development

FC Classroom AV Upgrade

FC Dining Hall Audio System Project

FC Door Replacement

FC Electric Meter Install Project

FC Equipment Anchoring Project

FC FF&E

FC Field Turf Replacement

FC Fields Improvements

FC Fields Netting Projects

FC HVAC Replacement - Bldg 3000

FC M&O Building

FC Parking Lot Repairs

FC Performing Arts

FC Renovate Bldgs 300 + 500

FC Repaint Exterior Bldgs

FC Risk Assessment Projects

FC Roof Repairs

FC Scheduled Maintenance

FC Sewer Line Project 300/500

FC Standards Development

FC Swing Space

FC Swing Space/Repurposing Project

FC Theater Tower Repair Project

FC Theater,700/900 Light Replmt Pro

FC Wilshire Hot Water Line Replace.

NOCE Scheduled Maintenance / Other

Non-Resident Capital Outlay

Other - Capital Outlay

Health & Safety 33676

Redevelopment Funds (RDA)        8,611,023

     83,043,489
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Capital Outlay Projects Funds 
General Obligation Bond Funds  

The District has 2 types of Capital Projects Subfunds
The General Obligation Bond Fund is
designated to account for the proceeds
from the sale of bonds under
Proposition 39, and the related
expenditures related to the acquisition
and construction of projects voted and
approved by the local property owners. 
 Moneys may only be expended for the
purposes authorized by the language of
the Proposition 39 Bond voter approved
ballot measure.

The Measure J $574 million bond issue
was approved by voters in 2014.  A first
series of bond issuances in the amount
of $100 million was completed in 2016. 
 As projects for Measure J have started,
our cash flow projections lead us to a
second series  of bond issuances, this
time in the amount of $150 million. 
 Funds received from the bond
issuances are maintained in an interest
bearing operating account with the
Orange County Department of
Education.  Interest earned adds to the
total available for Measure J projects.
We have accumulated $8.1 million in
interest earnings since the first
issuance.  We anticipate that total

interest earned on the funds currently
issued may reach $11 million and have
added that to the total available for
Measure J projects.

For Measure J, the voters approved
projects, primarily with a focus on
supporting success for veterans as well
as supporting facilities improvements
that contribute to workforce
development.  NOCCCD continues to
focus efforts on planning, in order to run
an efficient and transparent bond
program.  To that end, the list of the
projects on the master plan for Measure
J has been included, as well as
identifying those projects on which
planning and design efforts have
already begun.

CAPITAL PROJECTS

GENERAL OBLIGATION 
BOND FUND
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CAPITAL PROJECTS

ANAHEIM CAMPUS

MEASURE J PROJECTS

Targeted Completion
January 2023

Various projects

Project
Upper Deck Parking Lot Refurbishment
Update/Improve Infrastructure

___________________________________________________

 IT Network Refresh (Throughout Campus) 
[Implementation]

Upper Deck Parking Lot 

Refurbishment 

[Pre –Planning] 

Secondary MDF Room 
[Pre-Construction] 
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CYPRESS COLLEGE 

MEASURE J PROJECTS

CAPITAL PROJECTS

Project
New Science, Engineering, and Mathematics Building
New Veterans’ Resource Center & Student Activities Center Expansion
Veterans’ Memorial Bridge, Plaza & Tribute Garden
Athletic Field Realignment – Baseball Clubhouse
Fine Arts Capital Improvements
Update/Improve Infrastructure
Mass Communication & Security Systems Upgrade

___________________________________________________Targeted Completion
November 2021
February 2021
February 2021
January 2021

November 2024
Various projects
Various projects

New Science, Engineering 

and Mathematics Building 

[Construction] 

New Veterans’ Resource Center 

& Student Activities Center 

Expansion [Construction] 

Veterans’ Memorial Bridge, 

Plaza, & Tribute Garden 

[Construction] 

Fine Arts Capital 

Improvements [Pre-

Planning] 

Update/Improve Infrastructure
Central Plant Enhancements 

[Construction]

Pond Refurbishment 

[Construction] 

• IT Network Refresh (Throughout
Campus) [Implementation]

• Mass Communications & Security
Systems Up-grade - Security Cameras
(Throughout Campus) [Planning]

Athletic Field Realignment - 

Baseball Clubhouse 

[Construction] 
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CAPITAL PROJECTS

FULLERTON COLLEGE

MEASURE J PROJECTS

Project
New Instructional Building
Central Plant Replacement & Expansion
New Horticulture and Lab School – Greenhouse Replacement
Renovate Buildings 300 & 500
New Parking Structure
New Maintenance & Operation Building
Update/Improve Infrastructure
Mass Communication & Security Systems Upgrade

Targeted Completion
October 2021

July 2021
November 2020

April 2023
September 2024
September 2024
Various projects
Various projects

___________________________________________________

Central Plant Replacement 
and Expansion 
[Construction] 

New Instructional Building 
[Construction] 

Renovate Buildings 300 & 500 
[GC Pre-Qualification / Pre-Bidding] 

 IT Network Refresh (Throughout Campus) 

[Implementation] 

Update / Improve 
Infrastructure - Sewer 
Line Replacement to 
Buildings 300 & 500  

[Close-Out] 

New Parking Structure 

[Pre-Planning] 

New Horticulture and Lab School -
Greenhouse Replacement 

[Construction]

New Maintenance & 

Operations Building 

[Pre-Planning] 
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BOND FUND - MEASURE J 

CAPITAL PROJECTS

2020-2021

Campus/Project
 Current Bond 

Estimate 
 Series A & B 

Allocation 
 Actual 

Expenses  2020-21 Budget 
Anaheim Campus:

  202,000$   - -

 919,914  919,914  919,914  -

 640,736  640,736  640,736  -

 1,246,200  - -

 813,000  - -

 1,382,500  - -

 218,000  - -

 766,540  - -

 1,000,000  1,000,000  528,635  471,365

 440,000  440,000  9,475  430,525

 217,720  - -

 2,335,945  1,104,500  38,253  1,066,247

 313,800  - -

 888,800  - -

 816,800  - -

 413,200  - -

 309,901  - -

 2,099,000  - -

 1,069,000  - -

Reactivate 1st Floor Warehouse Areas for Storage 

7th and 10th Floors Buildout

5th Floor CTE Laboratory & 2nd Floor Room 215

Repurpose Childcare

Second Floor Tenant Improvement

Outdoor Patio Remodel

4th Floor Improvements

Update/Improve Infrastructure

  Update/Improve Infrastructure (IT)

Planning (Non Project Specific)

Student Lounge

Upper Parking Lot Remodel

Develop Interior and Exterior Signage

Enliven Corridors/Develop Areas for Student Collaboration

Develop South Entry Plaza

Develop East Entry Plaza

Remove Planters/Create Japanese Rock Garden

Reconfigure Parking Lots

Develop Drop-Off Plaza at Romneya Drive

Develop Intersection at Romneya and Coronet  914,744  - -

Subtotal - Anaheim Campus    17,007,800$     4,105,150$     2,137,013$   1,968,137

Cypress Campus:
   94,322,272$   94,322,272    49,957,959$   44,364,313

 13,500,000  13,500,000  8,810,029  4,689,971

 100,800  100,800  100,800

 16,764,338  1,008,000  1,008,000

New Science Engineering & Mathematics (SEM) Building

New Veterans' Resource Center & Student Activities Center Expansion

Veterans' Memorial Bridge and Tribute Garden

Fine Arts Capital Improvement

Update/Improve Infrastructure  14,429,948  - -

 2,815,226  2,815,226  2,374,070  441,156

 6,000,000  5,981,888  1,223,858  4,758,030

 1,060,451  1,060,451  971,710  88,741

  Update/Improve Infrastructure (SEM)

  Update/Improve Infrastructure (IT)

  Update/Improve Infrastructure (VRC/SAC)

  Update/Improve Infrastructure (Central Plant Enhancements)  32,207  - -

 520,000  461,106  150,807  310,299

 15,000,000  38,665  38,665  -

 3,236,521  2,256,371  2,202,518  53,853

Planning (Non Project Specific)

Library-Learning Resource Center Expansion

Swing Space Projects

Mass Communications & Security Systems Upgrade  4,025,532  - -

 306,664  306,664  28,346  278,318

 145,772  145,772  145,772  -

 50,898  50,898  50,898  -

 60,964  60,964  47,549  13,415

  Mass Communications & Security Systems Upgrade (SEM)

  Mass Communications & Security System Upgrade (Safety Film)

  Mass Communications & Security Systems Upgrade (Door Replacement) 
  Mass Communications & Security Systems Upgrade(VRC/SAC)

  Mass Communications & Security Systems Upgrade(Cameras)  58,670  58,670  -  58,670

 4,876,000  - -

 4,837,500  - -

 5,810,000  - -

 1,963,800  - -

 27,645,342  - -

 6,438,394  - -

 1,919,901  1,919,901  1,248  1,918,653

Pool Restoration and Upgrade

Gym I/Gym II Restoration and Restrooms

Gateway Phase I

Under Piazza & Stairwell Restoration

Tech I/Tech III Capital Improvements

Athletic Field Realignment/Entry Revisions/Parking Lot Improvements

Baseball Field Improvements

Parking Structure  - -  -

Subtotal - Cypress Campus    225,921,200$     124,087,648$     66,003,429$   58,084,219
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BOND FUND - MEASURE J 

CAPITAL PROJECTS

2020-2021

Campus/Project
 Current Bond 

Estimate 
 Series A & B 

Allocation 
 Actual 

Expenses  2020-21 Budget 
Fullerton Campus:

   53,588,031$     53,588,031$     12,036,965$   41,551,066

 20,482,000  20,482,000  928,058  19,553,942

 10,600,000  10,600,000  2,071,313  8,528,687

 10,139,524  - -

New Instructional Building

Renovate 300 & 500 Buildings

New TES & Chilled Water Plant Expansion

  Chiller Plant Expansion (New Instructional Bldg) Phase I 

Update/Improve Infrastructure  23,007,362  - -

  Update/Improve Infrastructure (IT)  8,000,000  7,817,536  767,226  7,050,310

 599,692  545,756  524,203  21,553

 595,000  595,000  231,347  363,653

 33,205,037  - -

 6,758,944  - -

 33,813,764  - -

 834,381  346,824  14,500  332,324

 16,133,000  417,000  417,000

 12,409,153  - -

 37,353,872  - -

 2,182,000  - -

 1,108,000  - -

 3,117,641  - -

 7,878,400  - -

 1,328,800  - -

 6,212,250  - -

 2,534,400  - -

 3,840,000  - -

 2,402,940  - -

 1,333,000  - -

 1,999,500  - -

 8,277,500  - -

 1,392,209  - -

- -  -

Update/Improve Infrastructure (Bldg 300-500 Sewer Line)

Planning (Non Project Specific)

New Parking Structure

New M&O Building

New Horticulture/Lab School/STEM Lab

Greenhouse Replacement

New Performing Arts Complex - Phase 1

New Performing Arts  Complex - Phase 2

New Welcome Center & Lot C West

Demolish Buildings 1100, 1300 and 2300

Demolish Building 2000

Renovate Building 600

Renovate Building 840 Campus Services

Renovate Health Center

Renovate Faculty Lounge & Offices

Renovate Wellness Center

Landscape & Hardscape Improvements

Renovate Building 3100

Demolish Buildings 1901-04, 1956-60, 3000

Parking Lot Improvements at Building 3000

Renovate Building 2100

Demolish Buildings 2200 & 3104

Renovate Building 1000 Fine Arts Gallery

Chapman Newell Instructional Building - -  -

Subtotal - Fullerton Campus    311,126,400$     94,392,147$     16,573,612$   77,818,535

District Expenses:
   20,000,000$     6,033,234$     4,326,830$   1,706,404

 3,544,600  1,301,760  1,301,760  -

 800,000  349,051  289,051  60,000

 - -  -

 6,600,000  29,825,006  29,825,006

Program Management

Bond Issuance Costs

Interest Expense

Other

District Holding Account

  Subtotal - District    30,944,600$     37,509,051$     5,917,641$     31,591,410$  

Total    585,000,000$     260,093,996$     90,631,695$     169,462,301$  

   574,000,000$           250,000,000

 11,000,000  10,093,995

Bond Funding Sources:
Bond Authorization

Estimated Interest Earnings

Total    585,000,000$     260,093,995$  
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FIDUCIARY FUND GROUPS
Associated Students 
Student Representation Fee
Student Financial Aid
Other Trust subfunds

The District has 4 types of Fiduciary Subfunds:

The table summarizing the Fiduciary Fund Groups is presented in Tab 2.
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Associated Students Funds
Associated Students Funds (AS) is used to account for funds held in trust by the
District for organized student body associations including campus clubs. Expenditures
are to promote the general welfare, morale, and educational experiences of the
student body.  Both Cypress College and Fullerton  College maintain AS funds.

ASSOCIATED STUDENTS FUND BY CAMPUS

2020-2021

CC FC Total

Beginning Balance $   233,817 $   644,262 $   878,079

Revenues:
 -

-

 Federal Revenue

 State Revenue

 Local Revenue      107,000      191,500      298,500

Total Revenues      107,000      191,500      298,500

Expenditures:
 -

-

 Academic Management Salaries

 Full-Time Faculty Salaries

 Part-Time Faculty Salaries  -

Total Academic Salaries  - -  -

-

       69,456        69,456

 -

 Classified Management Salaries

 Classified Staff Salaries

 Confidential Staff Salaries

 Hourly Staff Salaries          2,300        41,000        43,300

Total Classified Salaries          2,300      110,456      112,756

 Employee Benefits  212        30,454        30,666

Total Salaries and Benefits          2,512      140,910      143,422

       20,000        15,000        35,000

       69,700        34,360      104,060

Supplies and Materials

Other Operating Expenses

Capital Outlay  -

Total Expenditures        92,212      190,270      282,482

Other Sources/(Uses):
 -

-

      (15,000)       (15,000)

 -

 Interfund and Other Transfers In

 Debt Retirement

 Interfund  and Other Transfers Out

 Student Financial Aid

Total Other Sources/(Uses)       (15,000)  -  (15,000)

Ending Balance/Contingency $   233,605 $   645,492 $   879,097
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Student Representation Fee Funds
The Student Representation Fee is collected at both Cypress College and Fullerton
College.  Resources in this fund are to be expended to provide for the support of
governmental affairs representatives who may be stating their positions and
viewpoints before other governmental agencies. 

Starting within academic year 2019-2020, all colleges were required to start charging
and collecting a voluntary student representation fee of $2.00 per student, with $1.00
remaining at the colleges and the other dollar being sent to the State.

STUDENT REP FEE FUND BY CAMPUS

2020-2021

CC FC Total

Beginning Balance $   133,569 $   2,831 $   136,400

Revenues:
 -

-

 Federal Revenue

 State Revenue

 Local Revenue        30,000    50,000        80,000

Total Revenues        30,000    50,000        80,000

Expenditures:
 -

-

 -

 - -  -

-

 -

-

 Academic Management Salaries

 Full-Time Faculty Salaries

 Part-Time Faculty Salaries

Total Academic Salaries

 Classified Management Salaries

 Classified Staff Salaries

 Confidential Staff Salaries

 Hourly Staff Salaries  -

Total Classified Salaries  - -  -

 Employee Benefits  -

 - -  -

-

       30,000    50,000        80,000

Total Salaries and Benefits

Supplies and Materials

Other Operating Expenses

Capital Outlay  -

Total Expenditures        30,000    50,000        80,000

Other Sources/(Uses):
 -

-

 -

-

 Interfund and Other Transfers In

 Debt Retirement

 Interfund  and Other Transfers Out

 Student Financial Aid

Total Other Sources/(Uses)  - -  -

Ending Balance/Contingency $   133,569 $   2,831 $   136,400
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Student Financial Aid Funds
The Student Financial Aid Fund is used to account for Federal, State, and local grants
and awards given to students.  The major grants are PELL, SEOG, Cal Grants, Direct
Loan, Student Success Completion Grants, and Emergency Grant for Dreamers.
Grants budgeted for the Student Financial Aid Fund are presented in the Section on
Categorical Funds.
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Other Trust Subfunds

Retiree Benefits funds
Bursar funds
Campus Service funds
CRPA funds

The District’s remaining other trust subfunds are for:

OTHER TRUST FUNDS

2020-2021

Retiree
Benefits Bursar

Campus 
Services CRPA

Total Other 
Trust

Funds Funds Funds Funds Funds

Beginning Balance   1,411,780$   1,245,203$        27,059 $     13,714   2,697,756$ 

Revenues:
 -

-

 Federal Revenue

 State Revenue

 Local Revenue         1,364,365  500,573  500,573

Total Revenues         1,364,365  500,573  - -  500,573

Expenditures:
 -

-

 Academic Management Salaries

 Full-Time Faculty Salaries

 Part-Time Faculty Salaries  -

Total Academic Salaries  - -  - -  -

 235,590  235,590

 72,005  72,005

 -

 Classified Management Salaries

 Classified Staff Salaries

 Confidential Staff Salaries

 Hourly Staff Salaries  39,116  39,116

Total Classified Salaries  -  346,711  - -  346,711

 -

 Employee Benefits  101,353  101,353

Total Salaries and Benefits  448,064

 -

-  448,064

 -

 152,261  152,261

 224,633        97,500  322,133

Supplies and Materials

Other Operating Expenses

Capital Outlay        14,165  14,165

Total Expenditures  -  824,958        97,500        14,165  936,623
 -

Other Sources/(Uses):  -

 44,033        97,500        90,000  231,533

 -

       (2,776,145)  (10,000)      (75,835)  (85,835)

 Interfund and Other Transfers In

 Debt Retirement

 Interfund  and Other Transfers Out

 Student Financial Aid  -

Total Other Sources/(Uses)        (2,776,145)  34,033        97,500        14,165  145,698
 -

Ending Balance/Contingency $   954,851 - $ $     27,059 $     13,714   2,407,404$ 
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Retiree Benefits Fund
Retiree Benefits was historically used to account for the accumulation of funds to pay
future post-employment health care benefits. In 2015-16, the District established an
Irrevocable Trust, and dollars that formerly would have gone into this fund were
directly deposited into the Irrevocable Trust.  Annually, any additional amounts set
aside  will be transferred to the Irrevocable Trust.

Campus Service Funds
Campus Service Funds are used to account for the funds to support campus services
and hospitality expenditures at Fullerton College.

Class Related Program Activities Fund (CRPA)
Class Related Program Activities Fund (CRPA) is used to account for the
contributions from the Associated Students Fund and the Food Service Fund to
support class related activities at Cypress College.

Bursar Funds
Bursar Funds are used to account for the cash collections and expenditures of
various organizations, departments, and registration fees at both Cypress College
and Fullerton College, and hospitality expenditures at Cypress College.
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BURSAR FUNDS SUMMARY BY CAMPUS

2020-2021

CC FC NOCE
Total Bursar

Funds

Beginning Balance $   945,933      298,499   771$ $    1,245,203

Revenues:
 -

-

   Federal Revenue

   State Revenue

   Local Revenue      354,473      146,100          500,573

Total Revenues      354,473      146,100  -  500,573

Expenditures:
 -

-

   Academic Management Salaries

   Full-Time Faculty Salaries

   Part-Time Faculty Salaries  -

Total Academic Salaries  - -  - -

     235,590          235,590

       72,005  72,005

 -

   Classified Management Salaries

   Classified Staff Salaries

   Confidential Staff Salaries

   Hourly Staff Salaries        39,116  39,116

Total Classified Salaries      346,711  - -          346,711

 -

   Employee Benefits      101,353          101,353

Total Salaries and Benefits      448,064

 -

-  448,064

 -

     147,761          4,500          152,261

       68,033      141,600          209,633

Supplies and Materials

Other Operating Expenses

Capital Outlay    15,000  15,000

Total Expenditures      663,858      146,100    15,000          824,958
 -

Other Sources/(Uses):  -

       29,033    15,000  44,033

 -

      (10,000)           (10,000)

 -

   Interfund and Other Transfers In

   Debt Retirement

   Interfund  and Other Transfers Out

   Student Financial Aid

Total Other Sources/(Uses)        19,033  -  15,000  34,033
 -

Ending Balance/Contingency $   655,581 $   298,499   771$    954,851$ 
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For the 2020-21 Proposed Budget, hospitality budgets
remain at the same amounts as in previous years.

Following are the hospitality budgets by budget center:

HOSPITALITY

Cypress College
Fullerton College
NOCE
Anaheim Campus
Total 

$27,500
27,500
15,000
70,000

$140,000________________
________

Expenditures shall adhere to Board Policy 6350.  Actual
expenditures for 2019-20 have been included on the
following page.
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ACTUAL HOSPITALITY EXPENSES 
Fiscal Year 2019-20

District Cypress Fullerton
Budget Items Services College College

North Orange
Continuing
Education Total

1. Functions for Volunteers $ $    390.49$  $   390.49$  

2. Functions for Retiring Employees  -  -  -  -

3. Activities Honoring Individuals in Education  150.00  65.00  1,631.34  1,846.34

4. College Week/Senior Days Activities

5. Board Meeting & Educational Events  6,887.50  -  -  6,887.50

6. Meetings Sponsored by Agencies  27,410.00  605.00           10,694.00  -  38,709.00

7. Flowers & Cards for Special Occasions  899.96  100.00  802.13  3,565.55  5,367.64

8. Seminars & Workshops  190.07  1,222.30  309.83  1,722.20

9. Service Club Membership Dues/Fees  -

10. Board Appointed Committee Meetings  -  -

11. Group Plan & Operational Meetings  2,693.20  -  3,845.02  4,006.75  10,544.97

12. Business Related Meals  2,922.98  9,909.18  -  12,832.16

13. Other Activities Designated by the Board  2,000.00  20,291.37  -  22,291.37

Total Expenses   43,003.71$     21,146.37$    26,928.12$    9,513.47$     100,591.67$  

2019-20  Budget  70,000.00  27,500.00           27,500.00  15,000.00          140,000.00

Variance  26,996.29  6,353.63  571.88  5,486.53  39,408.33
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CCFS-311 ANNUAL FINANCIAL
& BUDGET REPORT 

In accordance with the California Code of Regulations, beginning with Section 58300, the 

District has included a draft of the CCFS-311 Report, for informational purposes.  The 

actual report is usually due to the State Chancellor’s Office by October 10. This year that 

deadline has been extended to November 30, 2020. The CCFS-311 Report contains the 

following sections: 

• Analysis of Compliance with the 50 Percent Law – Education Code Section 84362

requires districts to perform a calculation on the current expense of education to

determine whether they expend 50% of education expenses on direct classroom

instruction.  The District has met this requirement.

• Combined Balance Sheet and Revenues, Expenditures, and Fund Balance Data

– These sections details out the assets and liabilities and revenues and

expenditures (by major object code), other financing sources/uses, and fund 

balance data for each fund that the District maintains.  Currently, the District 

operates 20 funds, which are aggregated into 13 funds for this report as follows: 

• General Fund

• Bond Interest and Redemption Fund

• Bookstore Fund – Fullerton College

• Cafeteria Funds – Cypress and Fullerton Colleges

• Child Development Fund

• Capital Outlay Projects Fund

• Revenue Bond Construction Fund

• Self-Insurance Fund

• Associated Students Fund – Cypress and Fullerton Colleges

• Student Representation Fee Fund – Cypress  and Fullerton College

• Student Financial Aid Fund

• Scholarship and Loan Trust Fund – Cypress College

• Other Trust Funds – Retiree Benefits Fund; Cypress, Fullerton, and North

Orange Continuing Education Bursar Funds; Fullerton Campus Services;

and Cypress CRPA
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• Detail of General Fund Revenues – This section provides a more detailed

breakdown of the General Fund Revenues by object code.

• Expenditures by Activity for the General Fund – This section details the General

Fund Instructional and Non-instructional expenditures by activity code, which

reflects the purpose of the expenditure (i.e. Instructional, Student Counseling and

Guidance, etc.).

• Gann Appropriations Limit – Pursuant to Article XIII-B of the Constitution and

Chapter 1205, Statutes of 1980, all community college districts are required to

compute an annual appropriation limit.  This limit is adjusted annually for changes

in price index, population, and other applicable factors.

• Interfund Transfer Report – This page highlights transfers made within District

funds.  These transfers are typically necessary for support costs, grant matching,

etc.

• Receipt and Expenditures of Lottery Proceeds – This section shows how much

lottery revenue was collected, and is expected to be collected (accrued), as well

as where the revenue was spent in 2019-20, and where it is budgeted to be spent

in 2020-21.

• Details of Education Protection Account – This page illustrates where the

Education Protection Account revenue was spent in 2019-20.

• Pension Costs – This page illustrates the actual and anticipated total and

incremental costs associated with STRS and PERS rate increases.
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This is to certify that the Annual Financial and Budget Report has been prepared and the budget adopted 
in accordance with the California Code of Regulations, beginning with Section 58300.  Further, to the 
best of my knowledge, the data contained in this report are correct.

____________________________________________________    _____________________________
District Chief Business Officer                                                     Date

____________________________________________________    _____________________________
District Superintendent                                                           Date

In accordance with the California Code of Regulations, Section 58305(d) a copy of this report 
is due to the Chancellor's Office on or before October 10, 2020.  Please submit the report to :

Chancellor's Office
California Community Colleges
Fiscal Services Unit
1102 Q Street, Suite 300
Sacramento, CA  95814-6511

California Community Colleges

ANNUAL FINANCIAL AND BUDGET REPORT
(Financial Report for Fiscal Year 2019-2020)
(Budget Report for Fiscal Year 2020-2021)

Contact:

NORTH ORANGEDistrict: District Code: 860
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Activity (ECSA) Activity (ECSB) Activity (ECSX)

ECS 84362 A ECS 84362 B Excluded

Object Instructional Salary Cost Total CEE Activities

Academic Salaries Code AC 0100-5900 & AC 6110 AC 0100 - 6799 AC 6800 - 7390 Total

Instructional Salaries

  Contract or Regular 1100 46,780,273 46,780,273 46,780,273

   Other 1300 30,131,274 30,131,274 30,131,274

Total Instructional Salaries 76,911,547 76,911,547 0 76,911,547

Non-Instructional Salaries

   Contract or Regular 1200 19,128,518 613,016 19,741,534

   Other 1400 1,085,761 1,085,761

Total Non-Instructional Salaries 0 20,214,279 613,016 20,827,295

Total Academic Salaries 76,911,547 97,125,826 613,016 97,738,842

Classified Salaries

Non-Instructional Salaries

   Regular Status 2100 41,332,803 1,985,581 43,318,384

  Other 2300 3,245,998 186,966 3,432,964

Total Non-Instructional Salaries 0 44,578,801 2,172,547 46,751,348

Instructional Aides

   Regular Status 2200 4,426,762 4,426,762 4,426,762

  Other 2400 1,023,816 1,023,816 1,023,816

Total Instructional Aides 5,450,578 5,450,578 0 5,450,578

Total Classified Salaries 5,450,578 50,029,379 2,172,547 52,201,926

Employee Benefits 3000 29,136,799 57,692,987 861,331 58,554,318

Supplies and Materials 4000 1,856,834 83,979 1,940,813

Other Operating Expenses 5000 15,624,807 370,236 15,995,043

Equipment Replacement 6420 0

Total Expenditures Prior to Exclusions 111,498,924 222,329,833 4,101,109 226,430,942

For Actual Year: 2019-2020 Budget Year: 2020-2021 District ID: 860 Name: NORTH ORANGE

Analysis of compliance with the 50 Percent Law (ECS 84362)

The Current Expense of Education

CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

SUPPLEMENTAL DATA S11 GENERAL FUND - UNRESTRICTED SUBFUND
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Activity (ECSA) Activity (ECSB) Activity (ECSX)

ECS 84362 A ECS 84362 B Excluded

Instructional Salary Cost Total CEE Activities

Exclusions AC 0100-5900 & AC 6110 AC 0100 - 6799 AC 6800 - 7390 Total

Activities to Exclude TOP Code

  Instructional Staff–Retirees’ Benefits and Retirement Incentives 5900 2,430,456 2,430,456 2,430,456

  Student Health Services Above Amount Collected 6441 15,752 15,752

  Student Transportation 6491 86,432 86,432

  Noninstructional Staff-Retirees’ Benefits and Retirement Incentives 6740 3,244,278 3,244,278

Objects to Exclude Object Code

   Rents and Leases 5060 190,540 190,540

    Lottery Expenditures

      Academic Salaries 1000 0

      Classified Salaries 2000 0

      Employee Benefits 3000 0

      Supplies and Materials 4000

        Software 4100 0

        Books, Magazines, & Periodicals 4200 0

        Instructional Supplies & Materials 4300 0

        Noninstructional, Supplies & Materials 4400 0

      Total Supplies and Materials 0 0 0 0

     Other Operating Expenses and Services 5000 5,400,094 5,400,094

For Actual Year: 2019-2020 Budget Year: 2020-2021 District ID: 860 Name: NORTH ORANGE

Analysis of compliance with the 50 Percent Law (ECS 84362)

The Current Expense of Education

CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

SUPPLEMENTAL DATA S11 GENERAL FUND - UNRESTRICTED SUBFUND
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Activity (ECSA) Activity (ECSB) Activity (ECSX)

ECS 84362 A ECS 84362 B Excluded

Object Instructional Salary Cost Total CEE Activities

Code AC 0100-5900 & AC 6110 AC 0100 - 6799 AC 6800 - 7390 Total

     Capital Outlay 6000

        Library Books 6300 0

        Equipment 6400

Equipment - Additional 6410 0

Equipment - Replacement 6420 0

        Total Equipment 0 0 0 0

     Total Capital Outlay 0 0 0 0

     Other Outgo 7000 0

Total Exclusions 2,430,456 11,367,552 0 11,367,552

Total for ECS 84362, 50% Law 109,068,468 210,962,281 4,101,109 215,063,390

Percent of CEE (Instructional Salary Cost / Total CEE) 51.70% 100.00%

50% of Current Expense of Education 105,481,140

Nonexempted (Remaining) Deficiency from second

preceeding Fiscal Year

Amount Required to be Expended for Salaries of Classroom 109,068,468 210,962,281 4,101,109 215,063,390

Instructors

Reconciliation to Unrestricted General Fund Expenditures

Total Expenditures Prior to Exclusions 111,498,924 222,329,833 4,101,109 226,430,942

  Capital Expenditures 6000 1,060,478 3,408,252 731,119 4,139,371

  Equipment Replacement  (Back out) 6420 0 0 0

Total Unrestricted General Fund Expenditures 112,559,402 225,738,085 4,832,228 230,570,313

For Actual Year: 2019-2020 Budget Year: 2020-2021 District ID: 860 Name: NORTH ORANGE

Analysis of compliance with the 50 Percent Law (ECS 84362)

The Current Expense of Education

CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

SUPPLEMENTAL DATA S11 GENERAL FUND - UNRESTRICTED SUBFUND
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11 12 10

CA General Fund General Fund General Fund

Description (Object)  Unrestricted Restricted  COMBINED

ASSETS

   Cash, Investments, and Receivables 9100

       Cash:

Awaiting Deposit and in Banks 9111      4 4

In County Treasury 9112 100,643,384 15,005,111 115,648,495

Cash With Fiscal Agents 9113 0

Revolving Cash Accounts 9114 150,000 150,000

       Investments (at cost) 9120 0

       Accounts Receivable 9130 17,640,764 6,450,242 24,091,006

       Due from Other Funds 9140 1,137,806 1,137,806

       Inventories, Stores, and Prepaid Items 9200

          Inventories and Stores 9210 68,391 68,391

          Prepaid Items 9220 0

TOTAL ASSETS 119,640,349 21,455,353 141,095,702

LIABILITIES

    Current Liabilities and Deferred Revenue 9500

       Accounts Payable 9510 13,880,037 1,066,810 14,946,847

       Accrued Salaries and Wages Payable 9520 0

       Compensated Absences Payable Current 9530 0

       Due to Other Funds 9540 11,591,944 11,591,944

       Temporary Loans 9550 0

       Current Portion of Long-Term Debt 9560 4,286,647 4,286,647

       Deferred Revenues 9570 24,591 16,698,163 16,722,754

TOTAL LIABILITIES 29,783,219 17,764,973 47,548,192

For Year Ended June 30, 2020 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Governmental Funds Group

COMBINED BALANCE SHEET 10      General Fund — Combined

 (Total Unrestricted and Restricted)
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11 12 10

CA General Fund General Fund General Fund

Description (Object)  Unrestricted Restricted  COMBINED

FUND BALANCE (NON-GASB 54)

       Fund Balance Reserved 9710 0

       NonCash Assets 9711 0

       Amounts Restricted by Law for Specific Purposes 9712 0

       Reserve for Encumbrances Credit 9713 0

       Reserve for Encumbrances Debit 9714 0

       Reserve for Debt Services 9715 0

       Assigned/Committed 9754 0

       Unassigned 9790 0

Total Fund Balance 0 0 0

Fund Balance (GASB 54) 9750

      Nonspendable Fund Balance 9751 218,391 218,391

      Restricted Fund Balance 9752 3,690,380 3,690,380

      Committed Fund Balance 9753 6,337,728 6,337,728

      Assigned Fund Balance 9754 38,262,983 38,262,983

      Total Designated Fund Balance 44,819,102 3,690,380 48,509,482

   Uncommitted Fund Balance 9790 45,038,028 45,038,028

TOTAL FUND EQUITY 89,857,130 3,690,380 93,547,510

TOTAL LIABILITIES AND FUND EQUITY 119,640,349 21,455,353 141,095,702

For Year Ended June 30, 2020 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Governmental Funds Group

COMBINED BALANCE SHEET 10      General Fund — Combined

 (Total Unrestricted and Restricted)
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21 22 29

Bond Interest Revenue Bond

CA and Interest and Other Debt

Description (Object)  Redemption Fund   Redemption Fund Service Fund

ASSETS

   Cash, Investments, and Receivables 9100

       Cash:

Awaiting Deposit and in Banks 9111

In County Treasury 9112 45,003,279

Cash With Fiscal Agents 9113

       Investments (at cost) 9120

       Accounts Receivable 9130 93,112

       Due from Other Funds 9140

TOTAL ASSETS 45,096,391 0 0

LIABILITIES

    Current Liabilities and Deferred Revenue 9500

       Accounts Payable 9510

       Accrued Salaries and Wages Payable 9520

       Compensated Absences Payable Current 9530

       Due to Other Funds 9540

       Temporary Loans 9550

       Current Portion of Long-Term Debt 9560

       Deferred Revenues 9570

TOTAL LIABILITIES 0 0 0

For Year Ended June 30, 2020 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Governmental Funds Group

Annual Financial and Budget Report 20      Debt Service Funds:

21     Bond Interest and Redemption Fund

22     Revenue Bond Interest and Redemption Fund

COMBINED BALANCE SHEET 29     Other Debt Service Fund
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21 22 29

Bond Interest Revenue Bond

CA and Interest and Other Debt

Description (Object)  Redemption Fund   Redemption Fund Service Fund

FUND BALANCE (NON-GASB 54)

       Fund Balance Reserved 9710

       NonCash Assets 9711

       Amounts Restricted by Law for Specific Purposes 9712

       Reserve for Encumbrances Credit 9713

       Reserve for Encumbrances Debit 9714

       Reserve for Debt Services 9715

       Assigned/Committed 9754

       Unassigned 9790

Total Fund Balance 0 0 0

Fund Balance (GASB 54) 9750

      Nonspendable Fund Balance 9751 45,096,391

      Restricted Fund Balance 9752

      Committed Fund Balance 9753

      Assigned Fund Balance 9754

      Total Designated Fund Balance 45,096,391 0 0

   Uncommitted Fund Balance 9790

TOTAL FUND EQUITY 45,096,391 0 0

TOTAL LIABILITIES AND FUND EQUITY 45,096,391 0 0

For Year Ended June 30, 2020 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Governmental Funds Group

Annual Financial and Budget Report 20      Debt Service Funds:

21     Bond Interest and Redemption Fund

22     Revenue Bond Interest and Redemption Fund

COMBINED BALANCE SHEET 29     Other Debt Service Fund
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31 32 33 34 35 39

CA Child 
Development

Farm Operation Revenue Bond Other Special

Description (Object) Bookstore Fund   Cafeteria Fund Fund Fund   Project Fund Revenue Fund

ASSETS

   Cash, Investments, and Receivables 9100

       Cash:

Awaiting Deposit and in Banks 9111 (105,356) 2,486,922

In County Treasury 9112 45,270

Cash With Fiscal Agents 9113

Revolving Cash Accounts 9114

       Investments (at cost) 9120

       Accounts Receivable 9130 13,141 223 21,795

       Due from Other Funds 9140 466,645

       Inventories, Stores, and Prepaid Items 9200

          Inventories and Stores 9210 496,459

          Prepaid Items 9220

TOTAL ASSETS 404,244 2,487,145 533,710 0 0 0

LIABILITIES

    Current Liabilities and Deferred Revenue 9500

       Accounts Payable 9510 620,328 22,295 16,548

       Accrued Salaries and Wages Payable 9520

       Compensated Absences Payable Current 9530

       Due to Other Funds 9540 461,464

       Temporary Loans 9550 83,123

       Current Portion of Long-Term Debt 9560

       Deferred Revenues 9570 11,550

TOTAL LIABILITIES 703,451 22,295 489,562 0 0 0

For Year Ended June 30, 2020 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Governmental Funds Group

Annual Financial and Budget Report 30      Special Revenue Funds:

31     Bookstore Fund 34     Farm Operation Fund

32     Cafeteria Fund 35     Revenue Bond Project Fund

COMBINED BALANCE SHEET 33    Child Development  Fund 39     Other Special Revenue Fund
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31 32 33 34 35 39

CA Child 
Development

Farm Operation Revenue Bond Other Special

Description (Object) Bookstore Fund   Cafeteria Fund Fund Fund   Project Fund Revenue Fund

FUND BALANCE (NON-GASB 54)

       Fund Balance Reserved 9710 0 0 0 0 0 0

       NonCash Assets 9711 0 0 0 0 0 0

       Amounts Restricted by Law for Specific Purposes 9712 0 0 0 0 0 0

       Reserve for Encumbrances Credit 9713 0 0 0 0 0 0

       Reserve for Encumbrances Debit 9714 0 0 0 0 0 0

       Reserve for Debt Services 9715 0 0 0 0 0 0

       Assigned/Committed 9754 0 0 0 0 0 0

       Unassigned 9790 0 0 0 0 0 0

Total Fund Balance 0 0 0 0 0 0

Fund Balance (GASB 54) 9750

      Nonspendable Fund Balance 9751 496,459 0 0 0 0 0

      Restricted Fund Balance 9752 0 0 0 0 0 0

      Committed Fund Balance 9753 0 0 0 0 0 0

      Assigned Fund Balance 9754 (795,666) 2,464,850 44,148 0 0 0

      Total Designated Fund Balance (299,207) 2,464,850 44,148 0 0 0

   Uncommitted Fund Balance 9790 0 0 0 0 0 0

TOTAL FUND EQUITY (299,207) 2,464,850 44,148 0 0 0

TOTAL LIABILITIES AND FUND EQUITY 404,244 2,487,145 533,710 0 0 0

For Year Ended June 30, 2020 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Governmental Funds Group

Annual Financial and Budget Report 30      Special Revenue Funds:

31     Bookstore Fund 34     Farm Operation Fund

32     Cafeteria Fund 35     Revenue Bond Project Fund

COMBINED BALANCE SHEET 33    Child Development  Fund 39     Other Special Revenue Fund
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41 42 43

CA Capital Outlay Revenue Bond General Obligation

Description (Object) Projects Fund Construction Fund Bond Fund

ASSETS

   Cash, Investments, and Receivables 9100

       Cash:

Awaiting Deposit and in Banks 9111 1,537,264

In County Treasury 9112 70,794,546 183,656,681

Cash With Fiscal Agents 9113

Revolving Cash Accounts 9114

       Investments (at cost) 9120

       Accounts Receivable 9130 1,608,470 186,832 
      Due from Other Funds 9140 3,274,665 318

       Inventories, Stores, and Prepaid Items 9200

          Inventories and Stores 9210

          Prepaid Items 9220

TOTAL ASSETS 77,214,945 0 183,843,831

LIABILITIES

    Current Liabilities and Deferred Revenue 9500

       Accounts Payable 9510 1,192,451 16,380,282

       Accrued Salaries and Wages Payable 9520

       Compensated Absences Payable Current 9530

       Due to Other Funds 9540 34,877 1,248

       Temporary Loans 9550

       Current Portion of Long-Term Debt 9560

       Deferred Revenues 9570

TOTAL LIABILITIES 1,227,328 0 16,381,530

For Year Ended June 30, 2020 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Governmental Funds Group

Annual Financial and Budget Report 40      Capital Projects Funds:

41     Capital Outlay Projects Fund

COMBINED BALANCE SHEET 42     Revenue Bond Construction Fund
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41 42 43

CA Capital Outlay Revenue Bond General Obligation

Description (Object) Projects Fund Construction Fund Bond Fund

FUND BALANCE (NON-GASB 54)

       Fund Balance Reserved 9710

       NonCash Assets 9711

       Amounts Restricted by Law for Specific Purposes 9712

       Reserve for Encumbrances Credit 9713

       Reserve for Encumbrances Debit 9714

       Reserve for Debt Services 9715

       Assigned/Committed 9754

       Unassigned 9790

Total Fund Balance 0 0 0

Fund Balance (GASB 54) 9750

      Nonspendable Fund Balance 9751

      Restricted Fund Balance 9752

      Committed Fund Balance 9753

      Assigned Fund Balance 9754 75,987,617 167,462,301

      Total Designated Fund Balance 75,987,617 0 167,462,301

   Uncommitted Fund Balance 9790

TOTAL FUND EQUITY 75,987,617 0 167,462,301

TOTAL LIABILITIES AND FUND EQUITY 77,214,945 0 183,843,831

For Year Ended June 30, 2020 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Governmental Funds Group

Annual Financial and Budget Report 40      Capital Projects Funds:

41     Capital Outlay Projects Fund

COMBINED BALANCE SHEET 42     Revenue Bond Construction Fund
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51 52 53 59

Farm Other

CA  Bookstore Cafeteria Operations Enterprise

Description (Object) Fund Fund Fund Fund

ASSETS

   Cash, Investments, and Receivables 9100

       Cash:

Awaiting Deposit and in Banks 9111

In County Treasury 9112

Cash With Fiscal Agents 9113

Revolving Cash Accounts 9114

       Investments (at cost) 9120

       Accounts Receivable 9130 
      Due from Other Funds 9140

       Inventories, Stores, and Prepaid Items 9200

           Inventories and Stores 9210

           Prepaid Items 9220

  Fixed Assets 9300

       Sites 9310

       Site Improvements 9320

           Accumulated Depreciation Site Improvements 9321

      Buildings 9330

          Accumulated Depreciation Buildings 9331

      Library Books 9340

      Equipment 9350

          Accumulated Depreciation Equipment 9351

      Work in Progress 9360

  Total Fixed Assets 0 0 0 0

TOTAL ASSETS 0 0 0 0

For Year Ended June 30, 2020 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Proprietary Funds Group

Annual Financial and Budget Report 50      Enterprise Funds:

51     Bookstore Fund 53     Farm Operations Fund

COMBINED BALANCE SHEET 52     Cafeteria Fund 59     Other Enterprise Fund
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51 52 53 59

Farm Other

CA  Bookstore Cafeteria Operations Enterprise

Description (Object) Fund Fund Fund Fund

LIABILITIES

    Current Liabilities and Deferred Revenue 9500

       Accounts Payable 9510

       Accrued Salaries and Wages Payable 9520

       Compensated Absences Payable Current 9530

       Due to Other Funds 9540

       Temporary Loans 9550

       Current Portion of Long-Term Debt 9560

       Deferred Revenues 9570 

      Total Current Liabilities and Deferred Revenue 0 0 0 0

    Long-Term Liabilities 9600

       Bonds Payable 9610

       Revenue Bonds Payable 9620

       Certificates of Participation 9630

       Lease Purchase of Capital Lease 9640

       Compensated Absences Long Term 9650

       Post-Employment Benefits Long Term 9660

      Other Long-Term Liabilities 9670

   Total Long-Term Liabilities 0 0 0 0

TOTAL LIABILITIES 968 0 0 0 0

For Year Ended June 30, 2020 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Proprietary Funds Group

Annual Financial and Budget Report 50      Enterprise Funds:

51     Bookstore Fund 53     Farm Operations Fund

COMBINED BALANCE SHEET 52     Cafeteria Fund 59     Other Enterprise Fund

126

DRAFT



51 52 53 59

Farm Other

CA  Bookstore Cafeteria Operations Enterprise

Description (Object) Fund Fund Fund Fund

FUND EQUITY

       Fund Balance Reserved 9710

       NonCash Assets 9711

       Amounts Restricted by Law for Specific Purposes 9712

       Reserve for Encumbrances Credit 9713

       Reserve for Encumbrances Debit 9714

       Reserve for Debt Services 9715

       Assigned/Committed 9754

       Unassigned 9790

Total Reserved Fund Balance 0 0 0 0

Fund Balance (GASB 54) 9750

      Nonspendable Fund Balance 9751

      Restricted Fund Balance 9752

      Committed Fund Balance 9753

      Assigned Fund Balance 9754

      Total Designated Fund Balance 0 0 0 0

   Uncommitted(Unrestricted) Fund Balance 9790

   Other Equity 9800

      Contributed Capital 9810

      Retained Earnings 9850

      Investment in General Fixed Assets 9890

TOTAL FUND EQUITY 0 0 0 0

TOTAL LIABILITIES AND FUND EQUITY 0 0 0 0

For Year Ended June 30, 2020 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Proprietary Funds Group

Annual Financial and Budget Report 50      Enterprise Funds:

51     Bookstore Fund 53     Farm Operations Fund

COMBINED BALANCE SHEET 52     Cafeteria Fund 59     Other Enterprise Fund
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61 69

CA Other Internal Service

Description (Object) Self-Insurance Fund Fund

ASSETS

   Cash, Investments, and Receivables 9100

       Cash:

Awaiting Deposit and in Banks 9111

In County Treasury 9112 27,699,628

Cash With Fiscal Agents 9113

Revolving Cash Accounts 9114 75,000

       Investments (at cost) 9120

       Accounts Receivable 9130 28,398

       Due from Other Funds 9140 6,323,739 

      Student Loans Receivable 9150

       Inventories, Stores, and Prepaid Items 9200

           Inventories and Stores 9210

           Prepaid Items 9220

  Fixed Assets 9300

       Sites 9310

       Site Improvements 9320

           Accumulated Depreciation Site Improvements 9321

      Buildings 9330

          Accumulated Depreciation Buildings 9331

      Library Books 9340

      Equipment 9350

          Accumulated Depreciation Equipment 9351

      Work in Progress 9360

  Total Fixed Assets 0 0

TOTAL ASSETS 34,126,765 0

For Year Ended June 30, 2020 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Proprietary Funds Group

Annual Financial and Budget Report 60      Internal Service Funds:

61     Self-Insurance Fund

COMBINED BALANCE SHEET 69     Other Internal Service Fund
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61 69

CA Other Internal Service

Description (Object) Self-Insurance Fund Fund

LIABILITIES

    Current Liabilities and Deferred Revenue 9500

       Accounts Payable 9510 3,306,804

       Accrued Salaries and Wages Payable 9520

       Compensated Absences Payable Current 9530

       Due to Other Funds 9540 451,828

       Temporary Loans 9550

       Current Portion of Long-Term Debt 9560

       Deferred Revenues 9570

       Total Current Liabilities and Deferred Revenue 3,758,632 0
 

   Long-Term Liabilities 9600

       Bonds Payable 9610

       Revenue Bonds Payable 9620

       Certificates of Participation 9630

       Lease Purchase of Capital Lease 9640

       Compensated Absences Long Term 9650

       Post-Employment Benefits Long Term 9660

      Other Long-Term Liabilities 9670

   Total Long-Term Liabilities 0 0

TOTAL LIABILITIES 968 3,758,632 0

For Year Ended June 30, 2020 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Proprietary Funds Group

Annual Financial and Budget Report 60      Internal Service Funds:

61     Self-Insurance Fund

COMBINED BALANCE SHEET 69     Other Internal Service Fund
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61 69

CA Other Internal Service

Description (Object) Self-Insurance Fund Fund

FUND EQUITY

       Fund Balance Reserved 9710

       NonCash Assets 9711

       Amounts Restricted by Law for Specific Purposes 9712

       Reserve for Encumbrances Credit 9713

       Reserve for Encumbrances Debit 9714

       Reserve for Debt Services 9715

       Assigned/Committed 9754

       Unassigned 9790

Total Reserved Fund Balance 0 0

Fund Balance (GASB 54) 9750

      Nonspendable Fund Balance 9751 75,000

      Restricted Fund Balance 9752 30,293,133

      Committed Fund Balance 9753

      Assigned Fund Balance 9754

      Total Designated Fund Balance 30,368,133 0

   Uncommitted(Unrestricted) Fund Balance 9790

   Other Equity 9800

      Contributed Capital 9810

      Retained Earnings 9850

      Investment in General Fixed Assets 9890

TOTAL FUND EQUITY 30,368,133 0

TOTAL LIABILITIES AND FUND EQUITY 34,126,765 0

For Year Ended June 30, 2020 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Proprietary Funds Group

Annual Financial and Budget Report 60      Internal Service Funds:

61     Self-Insurance Fund

COMBINED BALANCE SHEET 69     Other Internal Service Fund
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71 72 73 74 75 76 77 79

Associated Student Student Body Student Scholarship Deferred

CA  Students Representation Center Fee Financial Aid and Loan Investment Compensation Other

Description (Object) Trust Fund Fee Trust Fund Trust Fund Trust Fund Trust Fund Trust Fund Trust Fund Trust Fund

ASSETS

   Cash, Investments, and Receivables 9100

       Cash:

Awaiting Deposit and in Banks 9111 652,113 148,761 216,895 43,191 10,726,661

In County Treasury 9112 6,603,829 5,715,831

Cash With Fiscal Agents 9113

Revolving Cash Accounts 9114

       Investments (at cost) 9120 451,342 1,454,788

       Accounts Receivable 9130 4,806 2,003,440 27,030 4,501,341 

      Due from Other Funds 9140 118,666 1,409,159

       Student Loans Receivable 9150

       Inventories, Stores, and Prepaid Items 9200

           Inventories and Stores 9210

           Prepaid Items 9220 500

  Fixed Assets 9300

       Sites 9310

       Site Improvements 9320

           Accumulated Depreciation Site Improvements 9321

      Buildings 9330

          Accumulated Depreciation Buildings 9331

      Library Books 9340

      Equipment 9350

          Accumulated Depreciation Equipment 9351

      Work in Progress 9360

  Total Fixed Assets 0 0 0 0 0 0 0 0

TOTAL ASSETS 1,103,455 153,567 0 8,942,830 70,221 0 0 23,808,280

For Year Ended June 30, 2020 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Fiduciary Funds Group

Annual Financial and Budget Report 70     Trust Funds

COMBINED BALANCE SHEET
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71 72 73 74 75 76 77 79

Associated Student Student Body Student Scholarship Deferred

CA  Students Representation Center Fee Financial Aid and Loan Investment Compensation Other

Description (Object) Trust Fund Fee Trust Fund Trust Fund Trust Fund Trust Fund Trust Fund Trust Fund Trust Fund

LIABILITIES

    Current Liabilities and Deferred Revenue 9500

       Accounts Payable 9510 114,254 17,167 8,494,689 11,648,502

       Accrued Salaries and Wages Payable 9520

       Compensated Absences Payable Current 9530

       Due to Other Funds 9540 189,637

       Temporary Loans 9550 111,122 70,221 9,462,022

       Current Portion of Long-Term Debt 9560

       Deferred Revenues 9570 208,504
 

      Total Current Liabilities and Deferred Revenue 225,376 17,167 0 8,892,830 70,221 0 0 21,110,524

    Long-Term Liabilities 9600

       Bonds Payable 9610

       Revenue Bonds Payable 9620

       Certificates of Participation 9630

       Lease Purchase of Capital Lease 9640

       Compensated Absences Long Term 9650

       Post-Employment Benefits Long Term 9660

      Other Long-Term Liabilities 9670

   Total Long-Term Liabilities 0 0 0 0 0 0 0 0

TOTAL LIABILITIES 968 225,376 17,167 0 8,892,830 70,221 0 0 21,110,524

For Year Ended June 30, 2020 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Fiduciary Funds Group

Annual Financial and Budget Report 70     Trust Funds

COMBINED BALANCE SHEET
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71 72 73 74 75 76 77 79

Associated Student Student Body Student Scholarship Deferred

CA  Students Representation Center Fee Financial Aid and Loan Investment Compensation Other

Description (Object) Trust Fund Fee Trust Fund Trust Fund Trust Fund Trust Fund Trust Fund Trust Fund Trust Fund

FUND EQUITY

       Fund Balance Reserved 9710

       NonCash Assets 9711

       Amounts Restricted by Law for Specific Purposes 9712

       Reserve for Encumbrances Credit 9713

       Reserve for Encumbrances Debit 9714

       Reserve for Debt Services 9715

       Assigned/Committed 9754

       Unassigned 9790

Total Reserved Fund Balance 0 0 0 0 0 0 0 0

Fund Balance (GASB 54) 9750

      Nonspendable Fund Balance 9751

      Restricted Fund Balance 9752

      Committed Fund Balance 9753

      Assigned Fund Balance 9754 878,079 136,400 50,000 2,697,756

      Total Designated Fund Balance 878,079 136,400 0 50,000 0 0 0 2,697,756

   Uncommitted(Unrestricted) Fund Balance 9790

   Other Equity 9800

      Contributed Capital 9810

      Retained Earnings 9850

      Investment in General Fixed Assets 9890

TOTAL FUND EQUITY 878,079 136,400 0 50,000 0 0 0 2,697,756

TOTAL LIABILITIES AND FUND EQUITY 1,103,455 153,567 0 8,942,830 70,221 0 0 23,808,280

For Year Ended June 30, 2020 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Fiduciary Funds Group

Annual Financial and Budget Report 70     Trust Funds

COMBINED BALANCE SHEET
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Fund S11 Fund S12 Fund S10 Total

Object Unrestricted Restricted General Fund

Description Code Actual Actual Actual

Federal Revenues 8100

  Forest Revenues 8110 0

   Higher Education Act 8120 603,739 603,739

   Workforce Investment Act 8130 0

   Temporary Assistance for Needy Families (TANF) 8140 164,937 164,937

   Student Financial Aid 8150 39,787 39,787

   Veterans Education 8160 12,072 12,072

  Vocational and Technical Education Act (VATEA) 8170 1,998,833 1,998,833

  Other Federal Revenues 8190 4,054,874 4,054,874

  Total Federal Revnues 8100 0 6,874,242 6,874,242

State Revenues 8600

   General Apportionments 8610 0

  

    Apprenticeship Apportionment 8611 0

      State General Apportionment 8612 78,569,063 78,569,063

      Other General Apportionment 8613 3,862,087 3,862,087

   General Categorical Programs 8620

      Child Development 8621 0

      Extended Opportunity Programs and Services(EOPS) 8622 2,852,067 2,852,067

      Disabled Students Programs and Services(DSPS) 8623 3,282,078 3,282,078

      Temporary Assistance for Needy Families (TANF) 8624 0

      California Work Opportunity and Responsibility to Kids (CalWORKs) 8625 859,874 859,874

      Telecommunications and Technology Infrasturcture Program (TTIP) 8626 0

      Other General Categorical Programs 8627 26,605,260 26,605,260

For Actual Year: 2019-2020 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Details of General Fund Revenue

Annual Financial and Budget Report

SUPPLEMENTAL DATA
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Fund S11 Fund S12 Fund S10 Total

Object Unrestricted Restricted General Fund

Description Code Actual Actual Actual

EPA Proceeds 8630 17,523,273 17,523,273

Reimburseable Categorical Programs 8650

   Instructional Inprovement Grant 8651 0

   Other Reimburseable Categorical Programs 8652 1,085,840 1,085,840

State Tax Subventions 8670

   Homeowners' Property Tax Refief 8671 370,237 370,237

   Timber Yield Tax 8672 0

   Other State Tax Subventions 8673 0

State Non-Tax Revenues 8680

   State Lottery Proceeds 8681 5,400,094 1,934,178 7,334,272

   State Mandated Costs 8685 1,036,182 1,036,182

   Other State Non-Tax Revnues 8686 0

  

 Other State Revenues 8690 9,139,496 1,348,491 10,487,987

Total State Revenues 8600 115,900,432 37,967,788 153,868,220

For Actual Year: 2019-2020 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Details of General Fund Revenue

Annual Financial and Budget Report

SUPPLEMENTAL DATA
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For Actual Year: 2019-2020 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Details of General Fund Revenue

Annual Financial and Budget Report

SUPPLEMENTAL DATA
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Object Fund S11 Fund S12 Fund S10 Total

Description Code Unrestricted Actual Restricted Actual General Fund Actual

Local Revenues  8800

   Property Taxes 8810

      Tax Allocation, Secured Roll 8811 72,287,749 72,287,749

      Tax Allocation, Supplemental Roll 8812 1,493,846 1,493,846

      Tax Allocation, Unsecured Roll 8813 4,047,675 4,047,675

      Prior Years Taxes 8816 895,042 895,042

      Education Revenues Augmentation Fund (ERAF) 8817 14,606,555 14,606,555

      Redevelopment Agency Funds - Pass Through 8818 1,507,607 1,507,607

      Redevelopment Agency Funds - Residual 8819 8,043,556 8,043,556

      Redevelopment Agency Funds - Asset Liquidation 8819.1 0

   Contributions, Gifts, Grants, and Endowments 8820 0

   Contract Services 8830

      Contract Instructional Services 8831 5,290 5,290

      Other Contranct Services 8832 51,880 39,726 91,606

   Sales and Commissions 8840 367,433 367,433

   Rentals and Leases 8850 1,810,897 1,810,897

   Interest and Investment Income 8860 2,552,369 2,552,369

   Student Fees and Charges 8870

     Community Services Classes 8872 198,987 198,987

 

    Dormitory 8873 0

     Enrollment 8874 11,902,612 11,902,612

     Enrollment Contra Revenue for Uncollectible Receivables 8874.1 0

     Enrollment Contra Revenue for AB19 College Promise Waivers 8874.5 0

     Enrollment Contra Revenue for COVID Refunds 8874.7 -980135 -980135

      Field Trips and Use of Nondistrict Facilities 8875 0

      Health Services 8876 45,145 1,263,073 1,308,218

      Instructional Materials Fees and Sales of Materials 8877 160,700 160,700

      Insurance 8878 0

      Student Records 8879 61,166 61,166

   Nonresident Tuition 8880 3,473,723 3,473,723

      Parking Services and Public Transportation 8881 2,008,387 2,008,387

     Other Student Fees and Charges 8885 62,197 62,197

   Other Local Revenues 8890 1,678,321 408,342 2,086,663

Total Local Revenues 8800 124,272,615 3,719,528 127,992,143

Total Revenues 240,173,047 48,561,558 288,734,605
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Fund S11 Fund S12 Fund S10 Total

Object Unrestricted Restricted General Fund

Description Code Actual Actual Actual

Other Financing Sources 8900

   Proceeds of General Fixed Assets 8910 7 7

   Proceeds of Long-Term Debt 8940 0

   Incoming Transfers -- (8970/8981/8982/8983) 898# 1,133,742 1,133,742

Total Other Financing Sources 8900 1,133,749 0 1,133,749

Total Revenues and Other Financing Sources 241,306,796 48,561,558 289,868,354

For Actual Year: 2019-2020 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Details of General Fund Revenue

Annual Financial and Budget Report

SUPPLEMENTAL DATA
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

Expend by Instructional Activity

S10 General Fund - Combined

SUPPLEMENTAL DATA

Salaries and Benefits Operating Capital Other Total

Activity Non Expenses Outlay  Outgo

Activity Classification Code Instructional Instructional (4000 - 5000)  (6000) (7000)

Agriculture and Natual Resources 0100 116,013 48,293 156,406 320,712

Architecture and Environmental Design 0200 0

Environmental Sciences and Technologies 0300 0

Biological Sciences 0400 4,780,496 1,602 262,152 195,115 5,239,365

Business and Management 0500 4,063,156 344,024 73,907 4,481,087

Communications 0600 934,627 50,119 69,521 5,913 1,060,180

Computer and Information Science 0700 3,027,316 12,596 54,693 60,807 3,155,412

Education 0800 6,356,363 13,095 718,664 161,840 7,249,962

Engineering and Related Industrial Technology 0900 5,655,679 3,230 403,141 589,226 6,651,276

Fine and Applied Arts 1000 12,782,348 35,306 558,528 853,732 14,229,914

Foreign language 1100 2,182,841 2,182,841

Health 1200 6,276,834 2,530 167,832 155,345 6,602,541

Consumer Education And Home Economics 1300 2,232,124 906 27,918 3,455 2,264,403

Law 1400 261,735 4,656 266,391

Humanities(Letters) 1500 14,635,532 60,145 14,695,677

Library Science 1600 670,912 305 671,217

Mathematics 1700 9,894,242 559 101,444 45,396 10,041,641

Military Studies 1800 0

Physical Sciences 1900 6,409,012 3,931 168,486 125,173 6,706,602

Psychology 2000 2,357,953 2,357,953

Public Affairs and Services 2100 457,002 5,353 1,688 464,043

Social Sciences 2200 9,547,075 2,592 79,895 5,974 9,635,536

Commercial Services 3000 2,886,889 907 92,169 2,979,965

Interdisciplinary Studies 4900 13,438,734 59,826 502,476 632,255 14,633,291

Instruc Staff-Retirees' Bnfts & Retire Incents 5900 2,430,456 2,430,456

Sub-Total Instructional Activites 111,397,339 187,199 3,669,695 3,066,232 118,320,465

Total Expenditures for GF Activities* 115,315,589 128,219,925 27,615,133 7,384,586 20,143,132 298,678,365

*Total Expenditures for GF Activities above is the grand total of Instructional and Non-Instructional activities.

(Total Unrestricted and Restricted)

For Actual Year: 2019-2020 Budget Year: 2020-2021 District ID: 860 Name: NORTH ORANGE
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Salaries and Benefits Operating Capital Other Total

Activity Non Expenses Outlay  Outgo

Activity Classification Code Instructional Instructional (4000 - 5000)  (6000) (7000)

Instructional Administration and Governance 6000

Academic Administration 6010 20,675,343 2,472,363 490,127 23,637,833

Course and Curriculum Development 6020 394,163 6,100 400,263

Academic / Faculty Senate 6030 580,323 8,607 588,930

Other Instructional Administration & Governance 6090 2,661,561 1,235,937 122,447 4,019,945

Total Instructional Admin. & Governance 0 24,311,390 3,723,007 612,574 0 28,646,971

Instructional Support Services 6100

Learning Center 6110 3,918,250 237,713 137,049 2,515 4,295,527

Library 6120 4,431,496 468,107 200,089 5,099,692

Media 6130 617,569 800 618,369

Museums and Gallaries 6140 9,224 9,224

Academic Information Systems and Technology 6150 3,069,628 1,136,003 600,675 4,806,306

Other Instructional Support Services 6190 4,960,299 1,247,637 276,592 6,484,528

Total Instructional Support Services 3,918,250 13,325,929 2,989,596 1,079,871 0 21,313,646

Admissions and Records 6200 5,231,994 317,535 9,094 5,558,623

Student Counseling and Guidance 6300

Counseling and Guidance 6310 9,071,703 283,437 253,789 9,608,929

Matriculation and Student Assessment 6320 8,296,486 229,642 18,858 8,544,986

Transfer Programs 6330 1,115,385 23,415 3,383 1,142,183

Career Guidance 6340 399,282 32,225 1,208 432,715

Other Student Counseling and Guidance 6390 7,999 210,848 218,847

Total Student Couseling and Guidance 0 18,890,855 779,567 277,238 0 19,947,660

For Actual Year: 2019-2020 Budget Year: 2020-2021 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Expend by Non-Instructional Activity

Annual Financial and Budget Report S10 General Fund - Combined

SUPPLEMENTAL DATA (Total Unrestricted and Restricted)
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Salaries and Benefits Operating Capital Other Total

Activity Non Expenses Outlay  Outgo

Activity Classification Code Instructional Instructional (4000 - 5000)  (6000) (7000)

Other Student Services 6400

Cal Work Opportunity and Responsibility to Kids * 6410 0

Disabled Student Programs and Services (DSPS) 6420 4,957,467 293,200 88,740 5,339,407

Extended Opportunity Programs and Services (EOPS) 6430 3,116,528 116,484 120,613 1,097,895 4,451,520

Health Services 6440 1,818,768 139,244 9,449 1,967,461

Student Personnel Administration 6450 0

Financial Aid Administration 6460 2,832,628 414,266 105,435 3,352,329

Job Placement Services 6470 565,417 22,567 63,023 651,007

Veterans Services 6480 439,031 63,947 502,978

Miscellaneous Student Services 6490 2,251,502 683,238 31,646 311,174 3,277,560

Total Other Student Services 0 15,981,341 1,732,946 418,906 1,409,069 19,542,262

Operation and maintenance of Plant 6500

     Building Maintenance and Repairs 6510 2,200,298 1,059,894 182,506 3,442,698

     Custodial Services 6530 7,305,854 364,209 2,525 7,672,588

     Grounds Maintenance and Repairs 6550 1,723,585 168,985 876 1,893,446

    Utilities 6570 4,056,561 4,056,561

     Other Operations and Maintenance of Plant 6590 2,315,073 927,755 55,633 3,298,461

Total Operation and Maintenance of Plant 6500 0 13,544,810 6,577,404 241,540 0 20,363,754

Planning, Policymaking and Coordinations 6600 5,815,767 1,786,016 214,079 7,815,862

For Actual Year: 2019-2020 Budget Year: 2020-2021 District ID: 860 Name: NORTH ORANGE

* California Work Opportunity and Responsibility to Kids  (CalWORKs).

CALIFORNIA COMMUNITY COLLEGES Expend by Non-Instructional Activity

Annual Financial and Budget Report S10 General Fund - Combined

SUPPLEMENTAL DATA (Total Unrestricted and Restricted)
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Salaries and Benefits Operating Capital Other Total

Activity Non Expenses Outlay  Outgo

Activity Classification Code Instructional Instructional (4000 - 5000)  (6000) (7000)

General Institutional Support Services 6700

     Community Relations 6710 1,515,515 776,832 2,818 2,295,165

     Fiscal Operations 6720 3,746,710 276,425 100,846 4,123,981

    Human Resourses Management 6730 2,248,692 792,086 1,839 3,042,617

     Noninstruct Staff Retirees' Benefits  & Retirement * 6740 3,494,278 3,494,278

     Staff Development 6750 364,046 186,522 13,138 563,706

     Staff Diversity 6760 430,808 58,865 6,979 496,652

     Logistical Services 6770 3,907,443 231,330 3,829 4,142,602

     Management Information Systems 6780 3,784,537 2,038,579 498,455 6,321,571
  

   Other General Institutional Support Services 6790 5,491,706 854,159 53,423 6,399,288

Total General Institutional Support Services 6700 0 24,983,735 5,214,798 681,327 0 30,879,860

Community Services & Economic Development 6800

     Community Recreation 6810 7,138 7,138

     Community Service Classes 6820 138,836 21,420 13,977 174,233

     Community Use of Facilities 6830 228,852 400 229,252

     Economic Development 6840 14,183 991 15,174

     Other Community Services & Economic Development 6890 696,377 16,212 1,060 713,649

Total Community Services 6800 0 1,085,386 39,023 15,037 0 1,139,446

For Actual Year: 2019-2020 Budget Year: 2020-2021 District ID: 860 Name: NORTH ORANGE

* Noninstructional Staff Retirees' Benefits & Retirement Incentives.

CALIFORNIA COMMUNITY COLLEGES Expend by Non-Instructional Activity

Annual Financial and Budget Report S10 General Fund - Combined

SUPPLEMENTAL DATA (Total Unrestricted and Restricted)
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Salaries and Benefits Operating Capital Other Total

Activity Non Expenses Outlay  Outgo

Activity Classification Code Instructional Instructional (4000 - 5000)  (6000) (7000)

Ancillary Services 6900

     Bookstore 6910 (11,701) (11,701)

     Child Development Centers 6920 9,709 9,709

     Farm Operations 6930 0

     Food Services 6940 46,243 46,243

     Parking 6950 2,341,646 266,262 212,313 2,820,221

     Student and Co-Curricular Activities 6960 649,967 249,483 14,513 913,963

     Student Housing 6970 0

     Other Ancillary Services 6990 0

Total Ancillary Services 6900 0 3,001,322 550,287 226,826 0 3,778,435

Auxiliary Operations 7000

     Contract Education 7010 29,270 29,270

     Other Auxiliary Operations 7090 174,991 174,991

Total Auxiliary Operations 7000 0 174,991 29,270 0 0 204,261

For Actual Year: 2019-2020 Budget Year: 2020-2021 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Expend by Non-Instructional Activity

Annual Financial and Budget Report S10 General Fund - Combined

SUPPLEMENTAL DATA (Total Unrestricted and Restricted)
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Salaries and Benefits Operating Capital Other Total

Activity Non Expenses Outlay  Outgo

Activity Classification Code Instructional Instructional (4000 - 5000)  (6000) (7000)

Physical Property and Related Acquisitions 7100 1,685,206 205,989 541,862 2,433,057

Long-Term Debt and Other Financing 7200

     Long_Term Debt 7210 0

     Tax revenue Anticipation Notes 7220 0

     Other Financing 7290 0

Total Long-Term Debt and Other Financing 7200 0 0 0 0 0 0

Transfers, Student Aid and Other Outgo 7300

     Transfers 7310 0

     Student Aid 7320 1,041,281 1,041,281

  

   Other Outgo 7390 17,692,782 17,692,782

 Total Transfers, Student Aid and Other Outgo 7300 0 0 0 0 18,734,063 18,734,063

Sub-Total Non-Instructional Activites 3,918,250 128,032,726 23,945,438 4,318,354 20,143,132 180,357,900

Total Expenditures General Fund: activities * 115,315,589 128,219,925 27,615,133 7,384,586 20,143,132 298,678,365

For Actual Year: 2019-2020 Budget Year: 2020-2021 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Expend by Non-Instructional Activity

Annual Financial and Budget Report S10 General Fund - Combined

SUPPLEMENTAL DATA (Total Unrestricted and Restricted)

* Total Expenditures for the General Fund:  Instructional Activities and Non-Instructional Activities.
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I. 2020-2021 Appropriations Limit:

A. 2019-2020 Appropriations Limit: $343,898,019

B. 2020-2021 Price Factor: 1.0373

C. Population factor:

1. 2018-2019 Second Period Actual FTES 33,317.06

2. 2019-2020 Second Period Actual FTES 33,248.18

3. 2019-2020 Population change factor (C2/C1) 0.9979

D. 2019-2020 Limit adjusted by inflation and population factors (A * B * C.3) $355,976,292

E. Adjustments to increase limit:

1. Transfers in of financial responsibility $0

2. Temporary voter approved increases 0

3. Total adjustments - increase 0

     Sub-Total  (D + E.3) $355,976,292

F. Adjustments to decrease limit:

1. Transfers out of financial responsibility $0

2. Lapses of voter approved increases 0

3. Total adjustments - decrease 0

G. 2020-2021 Appropriations Limit (D + E.3 - F.3) $355,976,292

II. 2020-2021 Appropriations Subject to Limit:

A. State Aid (General Apportionment, Apprenticeship Allowance, Basic Skills, and Partnership for Excellence)  122,697,537

B. State Subventions (Home Owners Property Tax Relief, Timber Yield tax, etc.) 400,000

C. Local Property taxes 78,800,000

D. Estimated excess Debt Service taxes 0

E. Estimated Parcel taxes, Square Foot taxes, etc. 0

F. Interest on proceeds of taxes 152,072

G. Local appropriations from taxes for unreimbursed State, court, and federal mandates 160,070

H. 2020-2021 Appropriations Subject to Limit $201,889,539

DISTRICT NAME: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Budget Year: 2020-2021

Gann Appropriations Limit GANN Report
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

Governmental Funds Group

10 General Fund

REVENUES, EXPENDITURES, AND FUND BALANCE DATA

Object Fund: 11 Fund: 12 Fund: 10

Code UNRESTRICTED SUBFUND RESTRICTED SUBFUND TOTAL

Description Actual Budget Actual Budget Actual Budget

REVENUES:

  Federal Revenues 8100 6,874,242 17,758,883 6,874,242 17,758,883

  State Revenues 8600 115,900,432 132,635,926 37,967,788 55,555,691 153,868,220 188,191,617

  Local Revenues 8800 124,272,615 98,146,038 3,719,528 3,958,049 127,992,143 102,104,087

Total Revenues 240,173,047 230,781,964 48,561,558 77,272,623 288,734,605 308,054,587

EXPENDITURES:

  Academic Salaries 1000 97,738,842 94,669,459 9,268,130 9,419,220 107,006,972 104,088,679

  Classified Salaries 2000 52,201,926 52,796,896 18,351,024 18,286,105 70,552,950 71,083,001

  Employee Benefits 3000 58,554,318 48,596,118 7,421,274 8,224,735 65,975,592 56,820,853

  Supplies and Materials 4000 1,940,813 4,047,134 3,161,414 9,407,399 5,102,227 13,454,533

  Other Operating Expenses and Services 5000 15,995,043 26,561,579 6,517,863 22,220,027 22,512,906 48,781,606

  

Capital Outlay 6000 4,139,371 5,275,316 3,245,215 12,611,426 7,384,586 17,886,742

Total Expenditures 230,570,313 231,946,502 47,964,920 80,168,912 278,535,233 312,115,414

Excess /(Deficiency) of Revenues over Expenditures 9,602,734 (1,164,538) 596,638 (2,896,289) 10,199,372 (4,060,827)

Other Financing Sources 8900 1,133,749 2,633,266 2,479,959 1,133,749 5,113,225

Other Outgo 7000 17,599,992 8,512,391 2,543,140 4,115,928 20,143,132 12,628,319

Net Increase/(Decrease) in Fund Balance (6,863,509) (7,043,663) (1,946,502) (4,532,258) (8,810,011) (11,575,921)

BEGINNING FUND BALANCE:

   Net Beginning Balance, July 1 9010 96,720,639 89,857,130 5,636,882 3,690,380 102,357,521 93,547,510

  Prior Years Adustments 9020 0

  Adjusted Beginning Balance 9030 96,720,639 5,636,882 102,357,521

Ending Fund Balance, June 30 89,857,130 82,813,467 3,690,380 (841,878) 93,547,510 81,971,589

For Actual Year: 2019-2020 Budget Year: 2020-2021

860 NORTH ORANGE

General Fund
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

Governmental Funds Group

20 Debt service Funds

REVENUES, EXPENDITURES, AND FUND BALANCE DATA

Object Code Fund: 21 Fund: 22 Fund: 29

BOND INTEREST AND REVENUE BOND INTEREST

REDEMPTION FUND AND REDEMPTION FUND OTHER DEBT SERVICE FUND

Description Actual Budget Actual Budget Actual Budget

REVENUES:

  Federal Revenues 8100

  State Revenues 8600 188,930

  Local Revenues 8800 35,421,784 46,827,467

Total Revenues 35,610,714 46,827,467 0 0 0 0

  Other Financing Sources 8900

      Interfund Transfers In 8981 2,713,000

     Other Incoming Transfers 8983

Total Other Financing Sources 0 2,713,000 0 0 0 0

  Other Outgo 7000
 

      Debt Retirement (Long Term Debt) 7100

           Debt Reduction 7110 35,690,000 39,165,000

           Debt Interest and Other Service Charges 7120 6,655,165 7,805,375

     Transfers Outgoing 7300 & 7400 213,000

     Reserve for Contingencies 7900

Total Other Outgo 7000 42,345,165 47,183,375 0 0 0 0

Net Other Financing Sources / (Other Outgo) 8900 & 7000 (42,345,165) (44,470,375) 0 0 0 0

Net Increase/Decrease in Fund Balance (6,734,451) 2,357,092 0 0 0 0

BEGINNING FUND BALANCE:

  Net Beginning Balance, July 1 9010 51,701,975 45,096,391 0 0

  Prior Years Adustments 9020 128,867

  Adjusted Beginning Balance 9030 51,830,842 0 0

Ending Fund Balance, June 30 45,096,391 47,453,483 0 0 0 0

For Actual Year: 2019-2020 Budget Year: 2020-2021 DEBT SERVICE FUNDS

860 NORTH ORANGE
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

Governmental Funds Group

30 Special Revenue Funds -- Part 1

REVENUES, EXPENDITURES, AND FUND BALANCE DATA

Object FUND: 31 FUND 32 FUND 33

Code BOOKSTORE FUND CAFETERIA FUND CHILD DEVELOPMENT FUND

Description Actual Budget Actual Budget Actual Budget

REVENUES:

  Federal Revenues 8100 20,166 23,000

  State Revenues 8600 127,938 141,507

  Local Revenues 8800 2,828,479 2,180,160 54,246 160,000 347,454 378,414

Total Income 2,828,479 2,180,160 54,246 160,000 495,558 542,921

Expenditures

   Academic Salaries 1000

   Classified Salaries 2000 1,010,830 892,214 10,088 557,333 594,016

   Employee Benefits 3000 329,927 328,423 827 192,867 219,738
  

 Supplies and Materials 4000 2,223,750 1,549,770 2,545 23,852 37,223

   Other Operating Expenses and Services 5000 100,129 66,450 28,350 40,327 2,301

   Capital Outlay 6000 110,000 4,025 4,000

Total Expenditures 3,664,636 2,836,857 41,810 110,000 818,404 857,278

Excess /(Deficiency) of Revenues over Expenditures (836,157) (656,697) 12,436 50,000 (322,846) (314,357)

Other Financing Sources 8900 1,552,348 322,846 422,846

Other Outgo 7000 145,598 50,000

Net Increase/(Decrease) in Fund Balance (836,157) 895,651 (133,162) 0 0 108,489

Begining Fund Balance:

  Net Beginning Balance, July 1 9010 536,950 (299,207) 2,598,012 2,464,850 44,148 44,148

  Prior Years Adustments 9020

  Adjusted Beginning Balance 9030 536,950 2,598,012 44,148

Ending Fund Balance, June 30 (299,207) 596,444 2,464,850 2,464,850 44,148 152,637

For Actual Year:2019-2020 Budget Year: 2020-2021 Special Revenue Funds

860 NORTH ORANGE
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

Governmental Funds Group

30 Special Revenue Funds -- Part 2

REVENUES, EXPENDITURES, AND FUND BALANCE DATA

Object FUND: 34 FUND 35 FUND 39

Code FARM OPERATION FUND REVENUE BOND PROJECT FUND OTHER SPECIAL REVENUE FUND

Description Actual Budget Actual Budget Actual Budget

REVENUES:

  Federal Revenues 8100

  State Revenues 8600

  Local Revenues 8800

Total Income 0 0 0 0 0 0

Expenditures

   Academic Salaries 1000

   Classified Salaries 2000

   Employee Benefits 3000  

 Supplies and Materials 4000

   Other Operating Expenses and Services 5000

   Capital Outlay 6000

Total Expenditures 0 0 0 0 0 0

Excess /(Deficiency) of Revenues over Expenditures 0 0 0 0 0 0

Other Financing Sources 8900

Other Outgo 7000

Net Increase/(Decrease) in Fund Balance 0 0 0 0 0 0

Begining Fund Balance:

  Net Beginning Balance, July 1 9010 0 0 0

  Prior Years Adustments 9020

  Adjusted Beginning Balance 9030 0 0 0

Ending Fund Balance, June 30 0 0 0 0 0 0

For Actual Year:2019-2020 Budget Year: 2020-2021 Special Revenue Funds

860 NORTH ORANGE
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

Governmental Funds Group

40 Capital Projects Funds

REVENUES, EXPENDITURES, AND FUND BALANCE DATA

Object FUND: 41 FUND 42 FUND 43

Code CAPITAL QUTLAY PROJECTS FUND REVENUE BOND CONSTRUCTION FUND GENERAL OBLIGATION BOND FUND

Description Actual Budget Actual Budget Actual Budget

REVENUES:

  Federal Revenues 8100

  State Revenues 8600 (471,538) 3,927,961

  Local Revenues 8800 5,299,664 1,000,000 4,098,773 2,000,000

Total Income 4,828,126 4,927,961 0 0 4,098,773 2,000,000

Expenditures

   Academic Salaries 1000

   Classified Salaries 2000 272,816 533,931

   Employee Benefits 3000 81,753 190,528
  

 Supplies and Materials 4000 12,203 62,223 2,563

   Other Operating Expenses and Services 5000 2,033,658 1,030,837 1,335,262 479,224

   Capital Outlay 6000 6,223,878 68,171,424 56,844,542 168,983,077

Total Expenditures 8,624,308 69,988,943 0 0 58,182,367 169,462,301

Excess /(Deficiency) of Revenues over Expenditures (3,796,182) (65,060,982) 0 0 (54,083,594) (167,462,301)

Other Financing Sources 8900 27,284,148 2,127,911

Other Outgo 7000 10,800,000 1,000,000

Net Increase/(Decrease) in Fund Balance 12,687,966 (63,933,071) 0 0 (54,083,594) (167,462,301)

Begining Fund Balance:

  Net Beginning Balance, July 1 9010 63,299,651 75,987,617 0 0 221,545,895 167,462,301

  Prior Years Adustments 9020

  Adjusted Beginning Balance 9030 63,299,651 0 221,545,895

Ending Fund Balance, June 30 75,987,617 12,054,546 0 0 167,462,301 0

For Actual Year:2019-2020 Budget Year: 2020-2021 Capital Projects Funds

860 NORTH ORANGE
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

Proprietary Funds Group

50 Enterprise Funds Group -- Part 1

REVENUES, EXPENDITURES, AND FUND BALANCE DATA

Object FUND: 51 FUND 52 FUND 53

Code BOOKSTORE FUND CAFETERIA FUND FARM OPERATIONS

Description Actual Budget Actual Budget Actual Budget

REVENUES:

  Local Revenues 8800

  Other Financing Sources 8900

Total Income 0 0 0 0 0 0

Cost of Sales 5890

Gross Profit or Loss 0 0 0 0 0 0

Expenditures

   Academic Salaries 1000

   Classified Salaries 2000
  

 Employee Benefits 3000

   Supplies and Materials 4000

   Other Operating Expenses and Services 5000

   Capital Outlay 6000

Total Expenditures 0 0 0 0 0 0

Net Profit or Loss 0 0 0 0 0 0

Other Outgo 7000

Net Increase/(Decrease) in Fund Balance 0 0 0 0 0 0

Begining Fund Balance:

  Net Beginning Balance, July 1 9010 0 0 0

  Prior Years Adustments 9020

  Adjusted Beginning Balance 9030 0 0 0

Ending Fund Balance, June 30 0 0 0 0 0 0

For Actual Year:2019-2020 Budget Year: 2020-2021 Enterprise Funds

860 NORTH ORANGE
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

Proprietary Funds Group

50 Enterprise Funds Group -- Part 2

REVENUES, EXPENDITURES, AND FUND BALANCE DATA

Object FUND: 59

Code OTHER ENTERPRISE FUND 

Description Actual Budget

REVENUES:

  Local Revenues 8800

  Other Financing Sources 8900

Total Income 0 0

Cost of Sales 5890

Gross Profit or Loss 0 0

Expenditures

   Academic Salaries 1000

   Classified Salaries 2000
  

 Employee Benefits 3000

   Supplies and Materials 4000

   Other Operating Expenses and Services 5000

   Capital Outlay 6000

Total Expenditures 0 0

Net Profit or Loss 0 0

Other Outgo 7000

Net Increase/(Decrease) in Fund Balance 0 0

Begining Fund Balance:

  Net Beginning Balance, July 1 9010 0

  Prior Years Adustments 9020

  Adjusted Beginning Balance 9030 0

Ending Fund Balance, June 30 0 0

For Actual Year:2019-2020 Budget Year: 2020-2021 Enterprise Funds

860 NORTH ORANGE
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

Proprietary Funds Group

60 Enterprise Funds Group 

REVENUES, EXPENDITURES, AND FUND BALANCE DATA

Object FUND: 61 FUND 69

Code SELF-INSURANCE FUND OTHER INTERNAL SERVICES FUND 

Description Actual Budget Actual Budget

REVENUES:

  Local Revenues 8800 6,926,036 7,422,877

  Other Financing Sources 8900

Total Income 6,926,036 7,422,877 0 0

Expenditures

   Academic Salaries 1000

   Classified Salaries 2000 223,623 237,165

   Employee Benefits 3000 5,348,387 5,774,557

   Supplies and Materials 4000 500
  

 Other Operating Expenses and Services 5000 1,978,267 3,469,741

   Capital Outlay 6000

Total Expenditures 7,550,277 9,481,963 0 0

Net Profit or Loss (624,241) (2,059,086) 0 0

Other Outgo 7000

Net Increase/(Decrease) in Fund Balance (624,241) (2,059,086) 0 0

Begining Fund Balance:

  Net Beginning Balance, July 1 9010 30,992,374 30,368,133 0

  Prior Years Adustments 9020

  Adjusted Beginning Balance 9030 30,992,374 0

Ending Fund Balance, June 30 30,368,133 28,309,047 0 0

For Actual Year:2019-2020 Budget Year: 2020-2021 Internal Service Funds

860 NORTH ORANGE
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Fiduciary Funds Group

70 Fiduciary Funds Group -- Part 1

REVENUES, EXPENDITURES, AND FUND BALANCE DATA

Object FUND: 71 FUND 72 FUND 73

Code ASSOCIATED STUDENTS TRUST FUND REPRESENTATION FEE TRUST 
FUND

BODY CENTER FEE TRUST FUND

Description Actual Budget Actual Budget Actual Budget

REVENUES:

  Federal Revenues 8100

  State Revenues 8600

  Local Revenues 8800 355,534 298,500 50,208 80,000

Total Income 355,534 298,500 50,208 80,000 0 0

Expenditures

   Academic Salaries 1000

   Classified Salaries 2000 177,073 112,756

   Employee Benefits 3000 24,675 30,666
  

 Supplies and Materials 4000 23,106 35,000

   Other Operating Expenses and Services 5000 71,959 104,060 17,167 80,000

   Capital Outlay 6000 7,878

Total Expenditures 304,691 282,482 17,167 80,000 0 0

Excess /(Deficiency) of Revenues over Expenditures 50,843 16,018 33,041 0 0 0

Other Financing Sources 8900 17,168

Other Outgo 7000 15,000 15,000 17,168

Net Increase/(Decrease) in Fund Balance 53,011 1,018 15,873 0 0 0

Begining Fund Balance:

  Net Beginning Balance, July 1 9010 825,068 878,079 121,762 137,635 0

  Prior Years Adustments 9020

  Adjusted Beginning Balance 9030 825,068 121,762 0

Ending Fund Balance, June 30 878,079 879,097 137,635 137,635 0 0

For Actual Year:2019-2020 Budget Year: 2020-2021 Fiduciary Funds Group

860 NORTH ORANGE
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REVENUES, EXPENDITURES, AND FUND BALANCE DATA

Object FUND: 74 FUND 75 FUND 76

Code FINANCIAL AID TRUST FUND SCHOLARSHIP & LOAN TRUST 
FUND

INVESTMENT TRUST FUND

Description Actual Budget Actual Budget Actual Budget

REVENUES:

  Federal Revenues 8100 61,951,013 59,621,597

  State Revenues 8600 10,706,194 3,647,127

  Local Revenues 8800 138,037

Total Income 72,795,244 63,268,724 0 0 0 0

Expenditures

   Academic Salaries 1000

   Classified Salaries 2000

   Employee Benefits 3000  

 Supplies and Materials 4000

   Other Operating Expenses and Services 5000 4,295

   Capital Outlay 6000

Total Expenditures 4,295 0 0 0 0 0

Excess /(Deficiency) of Revenues over Expenditures 72,790,949 63,268,724 0 0 0 0

Other Financing Sources 8900

Other Outgo 7000 72,790,949 63,268,724

Net Increase/(Decrease) in Fund Balance 0 0 0 0 0 0

Begining Fund Balance:

  Net Beginning Balance, July 1 9010 50,000 50,000 0 0 0

  Prior Years Adustments 9020

  Adjusted Beginning Balance 9030 50,000 0 0

Ending Fund Balance, June 30 50,000 50,000 0 0 0 0

For Actual Year:2019-2020 Budget Year: 2020-2021 Fiduciary Funds Group

860 NORTH ORANGE
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REVENUES, EXPENDITURES, AND FUND BALANCE DATA

Object FUND: 77 FUND 79

Code DEFERRED COMPENSATION TRUST FUND OTHER TRUST FUNDS

Description Actual Budget Actual Budget

REVENUES:

  Federal Revenues 8100

  State Revenues 8600

  Local Revenues 8800 2,057,382 1,864,938

Total Income 0 0 2,057,382 1,864,938

Expenditures

   Academic Salaries 1000

   Classified Salaries 2000 15,937 346,711

   Employee Benefits 3000 920 101,353
  

 Supplies and Materials 4000 17,642 152,261

   Other Operating Expenses and Services 5000 582,287 322,133

   Capital Outlay 6000 305,829 14,165

Total Expenditures 0 0 922,615 936,623

Excess /(Deficiency) of Revenues over Expenditures 0 0 1,134,767 928,315

Other Financing Sources 8900 261,190 231,533

Other Outgo 7000 1,328,513 2,861,980

Net Increase/(Decrease) in Fund Balance 0 0 67,444 (1,702,132)

Begining Fund Balance:

  Net Beginning Balance, July 1 9010 0 2,630,312 2,697,756

  Prior Years Adustments 9020

  Adjusted Beginning Balance 9030 0 2,630,312

Ending Fund Balance, June 30 0 0 2,697,756 995,624

For Actual Year:2019-2020 Budget Year: 2020-2021 Fiduciary Funds Group

860 NORTH ORANGE

156

DRAFT



CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

Interfund Transfer Report

SUPPLEMENTAL DATA

Fund Fund Amount

Number In Fund Name  Number Out Fund Name Transferred

33 CHILD DEVELOPMENT FUND 11 UNRESTRICTED SUBFUND 322,846

41 CAPITAL OUTLAY PROJECTS FUND 11 UNRESTRICTED SUBFUND 17,059,148

79 OTHER TRUST FUNDS 11 UNRESTRICTED SUBFUND 100,592

79 OTHER TRUST FUNDS 32 CAFETERIA FUND 145,598

11 UNRESTRICTED SUBFUND 41 CAPITAL OUTLAY PROJECTS FUND 1,000,000

79 OTHER TRUST FUNDS 71 ASSOCIATED STUDENTS TRUST FUND 15,000

11 UNRESTRICTED SUBFUND 74 STUDENT FINANCIAL AID TRUST FUND 133,742

71 ASSOCIATED STUDENTS TRUST FUND 74 STUDENT FINANCIAL AID TRUST FUND 17,167

For Actual Year: 2019-2020 District ID: 860 Name: NORTH ORANGE
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Activity Classification Activity Code Unrestricted Restricted Prop 20

Lottery Adjustments and Proceeds:

    Net Beginning Balance, July 1 9010 8,209 4,437,296

    Adjustments 9020

Adjusted Beginning Balance 9030 8,209 4,437,296

Actual Fiscal Year Data

    State Lottery Proceeds: 8681 5,400,094 1,934,178

Instructional

Instructional & Institutional Materials 

Unrestricted Propostition 20 Total

Instructional Support Support

Activities Activities Activities Total Instructional

(AC 0100-5900) (AC 6000-6700) (AC 6800-7390) Unrestricted (AC 0100-4900)

Expenditures

  Academic Salaries 1000 0 0  

Classified Salaries 2000 0 0

  Employee Benefits 3000 0 0

  Supplies & Materials 4000

     Software 4100 0 13,684 13,684

     Books, Magazines, & Periodicals 4200 0 60,029 60,029

     Instructional Supplies & Materials 4300 0 1,358,784 1,358,784

     Noninstructional Supplies & Mtrls 4400 0 0

  Total Supplies and Materials 0 0 0 0 1,432,497 1,432,497

  Other Operating Expenses and Services 5000 85,917 5,314,177 5,400,094 582,030 5,982,124

  Capital Outlay 6000

    Library Books 6300 0 111,943 111,943

    Equipment 6400

      Equipment - Additional 6410 0 0

      Equipment - Replacement 6420 0 0

  Total Capital Outlay 0 0 0 0 111,943 111,943

  Other Outgo 7000 0 0

Total Expenditures 85,917 5,314,177 0 5,400,094 2,126,470 7,526,564

Ending Balance 8,209 4,245,004 4,253,213

For Actual Year: 2019-2020 Budget Year: 2020-2021 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Receipt and Expenditures of Lottery Proceeds

Annual Financial and Budget Report Lottery Actual Report

SUPPLEMENTAL DATA L10 GENERAL FUND
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Activity Classification Activity Code Unrestricted Restricted Prop 20

Lottery Adjustments and Proceeds:

    Net Beginning Balance, July 1 9010 8,209 4,245,004

    Adjustments 9020

Adjusted Beginning Balance 9030 8,209 4,245,004

Budget Fiscal Year Data

    State Lottery Proceeds: 8681 5,266,577 1,666,731

Instructional 

Instructional & Institutional Materials 

Unrestricted Propostition 20 Total

Instructional Support Support

Activities Activities Activities Total Instructional

(AC 0100-5900) (AC 6000-6700) (AC 6800-7390) Unrestricted (AC 0100-4900)

Expenditures

  Academic Salaries 1000 0 0
  

Classified Salaries 2000 0 0

  Employee Benefits 3000 0 0

  Supplies & Materials 4000

     Software 4100 0 17,261 17,261

     Books, Magazines, & Periodicals 4200 0 6,500 6,500

     Instructional Supplies & Materials 4300 0 5,887,474 5,887,474

     Noninstructional Supplies & Mtrls 4400 0 0

  Total Supplies and Materials 0 0 0 0 5,911,235 5,911,235

  Other Operating Expenses and Services 5000 5,274,786 5,274,786 500 5,275,286

  Capital Outlay 6000

    Library Books 6300 0 0

    Equipment 6400

      Equipment - Additional 6410 0 0

      Equipment - Replacement 6420 0 0

  Total Capital Outlay 0 0 0 0 0

  Other Outgo 7000 0 0

Total Expenditures 0 5,274,786 0 5,274,786 5,911,735 11,186,521

Ending Balance 0 0

For Actual Year: 2019-2020 Budget Year: 2020-2021 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Receipt and Expenditures of Lottery Proceeds

Annual Financial and Budget Report Lottery Budget Report

SUPPLEMENTAL DATA L10 GENERAL FUND

159

DRAFT



Salaries and Operating Capital

Activity Benefits Expenses Outlay

Activity Classification Code (Obj 1000-3000) (Obj 4000-5000) (Obj 6000) Total

  Instructional Activities 0100-5900 17,523,273 0 0 17,523,273

TOTAL 17,523,273 0 0 17,523,273

For Actual Year: 2019-2020 District ID: 860 Name: NORTH ORANGE

CALIFORNIA COMMUNITY COLLEGES Details of Education Protection Account

Annual Financial and Budget Report

EPA Revenue 17,523,273
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For Actual Year: 2019-2020 Budget Year: 2020-2021 District ID: 860 Name: NORTH ORANGE

Pension CostsCALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

STRS PERS Increase

Fiscal Year Amount Amount Total Amount Rate

2015-16 7,899,691 4,944,787 12,844,478 N/A N/A

2016-17 9,793,992 5,990,183 15,784,175 2,939,697 22.89%

2017-18 11,948,830 6,981,107 18,929,937 3,145,762 19.93%

2018-19 12,237,130 7,904,942 20,142,072 1,212,135 6.40%

2019-20 13,754,884 9,234,470 22,989,354 2,847,282 14.14%

2020-21 13,740,723 10,157,030 23,897,753 908,399 3.95%

Does the district have a plan to fund these expenses through 2020-21? 

Yes

Explain Yes or No 

We continue to take the base augmentation received from the State and designate it to address these current and future PERS and STRS rate increases.
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GLOSSARY OF FINANCIAL TERMS
(Borrowed from the Community College League of California’s Introduction of

Fiscal Responsibilities)

Accounts Payable. Accounts due and owing to persons, business firms, governmental 

units or others for goods and services not yet paid. 

Accounts Receivable. Amounts due and owing from persons, business firms, 

governmental units or others for goods and services provided, but not yet collected. 

Accrual Basis. The method of accounting that recognizes revenue/gains and 

expenses/losses in the accounting period in which the transactions occur regardless of 

the timing of the related cash flows. (Contrast with cash basis.) 

Actuarial Basis. A basis used in computing the amount of contributions to be made 

periodically to a fund or account so that the total contributions plus the compounded 

earnings will equal the required payments to be paid from the fund. 

Allocation. Division or distribution of resources according to a predetermined plan. 

Allocation Funding Model. A basis used to distribute funds among colleges in a multi-

college district. 

Apportionment. Federal, state or local monies distributed to college districts or other 

governmental units according to legislative and regulatory formulas. 

Assessed Value. The value of land, homes or businesses set by the county assessor 

for property tax purposes.  Assessed value is either the appraised value of any newly 

built or purchased property or the value on March 1, 1975 of continuously owned 

property, plus an annual increase. This increase is tied to the California Consumer Price 

Index but may not exceed 2 percent per year. 

Audit. An examination of financial statements and related documents, records, and 

accounts to determine the propriety of transactions, whether transactions are recorded 

properly and whether statements drawn from accounts reflect an accurate picture of 

financial operations and financial status. Audits may also include reviews of compliance 

with applicable laws and regulations, economy and efficiency of operations and 

effectiveness in achieving program results. The general focus of the annual audit 

conducted on the district is usually on financial statements and compliance with certain 

regulations. 

Audit Report. The report prepared by an external or independent auditor. As a rule, the 

report includes: a) a statement of the scope of the audit; b) explanatory comments (if 

any) concerning exceptions by the auditor about application of generally-accepted 

auditing standards; c) opinions; d) explanatory comments (if any) concerning verification 

procedures; e) financial statements and schedules; and f) statistical tables, 

supplementary comments, and recommendations. 
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Auxiliary Operations. Service  activities of the college, the finances of which must be 

accounted for separately. Food service, bookstores, dormitories, and certain types of 

foundations are examples of auxiliary operations. 

Balance Sheet. A basic financial statement that shows assets, liabilities, and equity of 

an entity as of a specific date, in accordance with GAAP. 

Base Year. A year to which comparisons are made when projecting a specific condition. 

Block Grant. A fixed sum of money, not linked to enrollment measures, provided to a 

college district by the state and useable for any program/students. 

Bonds. Investment securities (encumbrances) sold by a district through a financial firm 

to raise funds for various capital expenditures. A written promise to pay a specified sum 

of money (the face value) at a specified date or dates in the future (the maturity date(s)) 

together with periodic interest at a specified rate. 

Bonded Debt Limit. The maximum amount of bonded debt for which a community 

college may legally obligate itself. The total amount of bonds issued cannot exceed a 

stipulated percent of the assessed valuation of the district. 

Budget and Accounting Manual (BAM). Approved by the Board of Governors, this 

manual defines, establishes, and maintains the budgeting and accounting structure and 

procedures for the California Community Colleges (Title 5 Section 59011) 

Budget Act. The legislative vehicle for the State’s appropriations. The Constitution 

requires that it be approved by a majority vote of each house and sent to the Governor 

by June 15 each year. The Governor may reduce or delete, but not increase, individual 

items. 

Capital Outlay. The acquisition of, or additions to, fixed assets, including land or 

existing buildings, grounds improvements, construction of buildings, additions to 

buildings, remodeling of buildings, or equipment. 

Cash. An asset account reflecting currency, checks, money orders, bank deposits, and 

banker’s drafts either on hand or on deposit with an official or agent designated as 

custodian of cash. Any restrictions or limitations regarding the use of cash must be 

indicated. 

Cash Basis. Method of accounting in which income and expenditures are recorded only 

when cash is actually received or disbursed. 

Categorical Funds. Also called restricted funds, these are monies that can only be 

spent for the designated purpose. Examples: funding to serve students with disabilities 

(DSPS) or who are economically disadvantaged, low-income (EOPS), or for scheduled 

maintenance and instructional equipment. 
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Contingencies Fund (also Undistributed Reserve). That portion of the current fiscal 

year’s budget not appropriated for any specific purpose and held subject to transfer to 

other specific appropriations as needed during the fiscal year. 

Cost of Living Adjustments (COLA). An increase in funding for revenue limits or 

categorical programs tied to increases in the cost of living. Current law ties COLAs to 

indices of inflation, although different amounts may be appropriated by the Legislature. 

Current Expense of Education. A term used to refer to the unrestricted general fund 

expenditures of a community college district in Objects of Expenditure 1000 through 

5000, and 6400 for activity codes 0100 through 6700. Excluded from the current 

expense of education are expenditures for student transportation, food services, 

community services, lease agreements for plant and equipment, and other costs 

specified in law and regulations. Amounts expended from state lottery proceeds are 

also excluded. (Education Code Sections 84362, Title 5 Sections 59200 et seq. 

Deferrals. The state deferred revenue owed the community colleges from one fiscal 

year to the next. The practice began in 2001/02 and peaked at $961 million in the 

2011/12 fiscal year. The projected deferral for 2020/21 is $1.458 billion. 

Deficit. The excess of liabilities over assets or the excess of expenditures or expenses 

over revenues during an accounting period. 

Education Code. The body of law that regulates education in California. Other laws 

that affect colleges are found in the Government Code, Public Contracts Code, Penal 

Code and others. 

Employee Benefits. Amounts paid by an employer on behalf of employees. Examples 

are group health or life insurance payments, contributions to employee retirement, 

district share of O.A.S.D.I. (Social Security) taxes, and workers’ compensation 

payments. These amounts are over and above the gross salary. While not paid directly 

to employees, they are a part of the total cost of employees. 

Education Protection Account. The new revenues generated from Proposition 30 are 

deposited into a newly created state account code called the Education Protection 

Account. Of the funds in the account, 89 percent is provided to K-12 and 11 percent to 

community colleges. 

Encumbered Funds. Obligations in the form of purchase orders, contracts, salaries, 

and other commitments for which part of an appropriation is reserved. 

Ending Balance. A sum of money available in the district’s account at year end after 

subtracting accounts payable from accounts receivable or the difference between 

assets and liabilities at the end of the year. 
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Enrollment Fee. Charges to resident students for instructional costs; established in the 

Education Code. 

Equipment. Tangible property with a purchase price of at least $200 and a useful life of 

more than one year, other than land or buildings and improvements thereon. (See the 

Budget and Accounting Manual for current dollar limits). 

Expenditures. Amounts disbursed for all purposes. Accounts kept on an accrual basis 

include all charges whether paid or not. Accounts kept on a cash basis include only 

actual cash disbursements. 

Extended Day. It is comprised of two pieces: 1. Overload, or extra, classes taught by 

full-time faculty and 2. Course loads carried by adjunct faculty. 

Fee. A charge to students for services related to their education. The Chancellor’s 

Office regularly publishes a list of mandated, authorized and prohibited fees. 

Fifty-Percent Law. Requires that fifty percent of district expenditures in current 

expense categories are spent for classroom instruction. The intent of the statute is to 

limit class size and contain the relative growth of administrative and non-instructional 

costs. 

Final Budget. The district budget that is approved by the board in September, after the 

state allocation is determined. 

Fiscal Year. Twelve calendar months; for governmental agencies in California, it begins 

July 1 and ends June 30. Some special projects have a fiscal year beginning October 1 

and ending September 30, which is consistent with the federal government’s fiscal year. 

Foundation. A separate entity created by the districts as an auxiliary organization or 

501(c)3 to receive, raise and manage funds from private sources. 

Full-Time Equivalent (FTE) Employees. Ratio of the hours worked based upon the 

standard work hours of one full-time employee. For example, classified employees may 

have a standard work load of 40 hours per week, if several classified employees worked 

380 hours in one week, the FTE conversion would be 380/40 or 9.5 FTE. 

Full-Time Equivalent Students (FTES). An FTES represents 525 class (contact) hours 

of student instruction/activity in credit and noncredit courses, which equates to 15 

semester credit hours.  Full-time equivalent student (FTES) is the workload measure 

used to compute state funding for California Community Colleges. 

Fund. An independent fiscal and accounting entity with a self-balanced set of accounts 

for recording cash and other financial resources, together with all related liabilities and 

residual equities or balances, and changes therein. 

Fund Balance. The difference between assets and liabilities in a fund. 
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Gann Limitation. A ceiling on each year’s appropriations supported by tax dollars. The 

limit applies to all governmental entities, including school districts. The base year was 

1978-79. The amount is adjusted each year, based on a price index and the growth of 

the student population. 

General Fund. The fund used to account for the ordinary operations of the district. It is 

available for any legally authorized purpose not specified for payment by other funds. 

General Obligation Bonds (GO Bonds). Debt instruments issued by districts (or other 

state or local public governmental bodies) to raise funds for public works and capital 

expenditures. These bonds are backed by the taxing and borrowing power of the entity 

that issues them. 

Governmental Accounting Standards Board (GASB). The national authoritative 

accounting and financial reporting standard-setting body for governmental entities. 

Governor’s Budget. The Governor proposes a budget for the state each January, 

which is revised in May (the May Revise) in accordance with updated revenue 

projections. 

Grants. Contributions or gifts of cash or other assets from a government or private 
organization to be used for a specified purpose, activity or facility. 

Inflation Factor. An increase in apportionment provided by the state to reflect the 

increased cost of operation due to inflation. 

Interfund Transfers. Money that is taken from one fund and added to another fund 

without an expectation of repayment. 

Lottery Funds. The share of income from the State Lottery, which provides about 1-3 

percent of community college funding. A minimum of 34 percent of state lottery revenues 

must be used for the “education of pupils.” 

Mandated Costs. Expenditures that occur as a result of (or are mandated by) federal or 

state law, court decisions, administrative regulations, or initiative measures. 

May Revise. The Governor revises his or her budget proposal in May to reflect up-to-

date projections in revenues and expenses. 

Noncredit. Courses that are taught for which no college credit is given. Adult education 

and basic English as a Second Language are two examples. The state reimbursement 

for non-credit education is less than for credit courses. 

NONPOS (a.k.a. Non-position control). This is the District’s budgets outside of 

position control (POSCTL) costs. It is comprised of personnel costs and benefits for 

non-permanent positions including adjunct faculty and other temporary hourly staff as 

well as other operating costs (e.g., supplies, services, capital outlay, etc.). 
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Nonresident Tuition. A student who is not a resident of California is required, under 

the uniform student residency requirements, to pay tuition. The fee shall not be less 

than the average statewide cost per student, and is set by the local board of trustees. 

Object Code. The system of codes used in the California community colleges to 

classify budget and expenditures. The general classification numbers are: 

1000 Certificated salaries 

2000 Classified salaries 

3000 Employee benefits 

4000 Books, supplies, materials 

5000 Operation expenses 

6000 Capital outlay 

7000 Other outgo 

8000 Revenues 

OPEB. Other Post Employment Benefits, primarily retiree healthcare benefits. 

Operating Expenses. Expenses related directly to the fund’s primary activities. 

PERS (or CalPERS) California Public Employees’ Retirement System. One of the 

two major retirement systems in which community college employees participate. State 

law requires district classified employees, districts and the state to contribute to the fund 

for full-time classified employees. 

POSCTL (a.k.a. Position control). This is the District’s budget for permanent positions. 

It is comprised of salary and related benefits costs for those permanent positions. 

Salary and benefits costs for other, non-permanent personnel including adjunct faculty 

and other temporary hourly staff are considered part of non-position control (NONPOS). 

Productivity. A workload measure that looks at the ratio between Weekly Student 

Contact Hours and Full-time Equivalent Faculty. 

Program. Category of activities with common outputs and objectives.  A program may 

cut across existing departments and agencies. 

Proposition 30. An initiative passed in November 2012. The measure temporarily 

increased personal income taxes (through December 2018) and sales taxes (through 

December 2016) to prevent cuts to education. 

Proposition 98. An initiative passed in November 1988, guaranteeing at least 40 

percent of the state’s budget for K-12 and the community colleges. The split was 

proposed to be 89 percent (K-12) and 11 percent (CCC), although the split has not 

always been maintained. 

Reserves. Funds set aside in a college district budget to provide for future expenditures 

or to offset future losses, for working capital, or for other purposes. There are different 
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categories of reserves, including contingency, general, restricted and reserves for long-

term liabilities. 

Restricted Funds. Money that must be spent for a specific purpose either by law or by 

local board action. Revenue and expenditures are recorded in separate funds. Funds 

restricted by board action may be called “designated” or “committed” to differentiate 

them from those restricted by external agencies. Examples of restricted funds include 

the federal vocational education act and other federal program funds; state “categorical” 

programs such as those for disabled and disadvantaged students; state monies 

targeted for specific purposes, such as instructional equipment replacement; grants for 

specific programs; and locally-generated revenues such as health and parking fees. 

Retiree Health Benefits. Benefits provided to retirees provide health insurance, 

negotiated through collective bargaining. Also called “Other Post Employment Benefits.” 

Revenue. Income from all sources. 

Revolving Fund. A cash account used to secure or purchase services or materials. 

Scheduled Maintenance. A defined schedule for major repairs of buildings and 

equipment. Some matching state funds may be available to districts for a scheduled 

maintenance program. 

Shortfall. An insufficient allocation of money, which will require additional 

appropriations, reduction in expenditures, and/or will result in deficits. 

State Apportionment. An allocation of state money paid to a district on a monthly basis 

once the state budget is enacted. 

STRS (CalSTRS) California State Teachers’ Retirement System. State law requires 

that school district employees, school districts and the state contribute to this fund for 

retirement of full-time academic employees. 

Student Financial Aid Funds. Funds designated for grants and loans to students; 

includes federal Pell grants, College Work-Study, Cal Grant awards, state-funded EOPS 

grants and fee waiver programs. 

Tentative Budget. The budget approved by the board in June, prior to the finalization of 

state allocations. 

Title 5, California Code of Regulations. The section of the California Administrative 

Code that regulates community colleges. The Board of Governors adopts Title 5 

regulations. 

Unrestricted Funds. Generally, those General Fund monies that are not designated by 

law or a donor agency for a specific purpose. They are legally regarded as unrestricted 

since their use is at the board’s discretion. 
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Unfunded liabilities. The value of projected expenses that is not supported by a 

financial reserve equal in value to the projected liability. 

169



GENERAL FUND COMPARISON WITH PRIOR YEAR'S ACTUALS 

APPENDIX A

2020-21 2019-20 2018-19 2017-18 2016-17 2015-16 2014-15
Budget Actuals Actuals Actuals Actuals Actuals Actuals

Beginning Balance   93,547,510$ 102,357,521 86,590,675 65,044,505   49,816,840$   47,092,196$   48,779,640$ 
  2,306,658$ *2016-17 Adjustment

Adjusted Beginning Balance   93,547,510$ 102,357,521 86,590,675 65,044,505   52,123,498$   47,092,196$   48,779,640$ 

Revenues and Other Sources:
17,758,883 6,874,242 5,997,322 5,555,965 5,550,249  5,459,034        5,914,244

188,191,617 153,868,220 149,319,665 154,347,511 140,576,836     143,647,458    111,938,477

102,104,087 127,992,143 129,613,563 116,726,188 115,747,948     110,976,511      92,340,654

7  4,163  1,132  19,270

 Federal Revenue

 State Revenue

 Local Revenue

 Gain from Sale of Fixed Assets

 Interfund Transfers In  5,113,225 1,133,742 1,318,197 1,081,156        61,729,843  35,231  22,299

 Total Revenues and Other Sources          313,167,812          289,868,354          286,248,747      277,710,820      323,609,039     260,119,366    210,234,944

Expenditures and Other Uses:
         104,088,679 107,006,972 101,043,422 105,077,548      102,161,127       93,523,515      85,771,667

 71,083,001 70,552,950 65,560,562 62,945,983        60,147,632       54,480,399      48,483,439

 Academic Salaries

 Classified Salaries

 Employee Benefits  56,820,853 65,975,592 60,748,788 53,789,706      113,801,560       55,465,142      37,066,695

 13,454,533 5,102,227 4,873,073 5,007,626          4,591,440  4,312,638        3,992,539

 48,781,606 22,512,906 22,893,917 18,426,508        18,922,868       17,273,651      16,347,061

 17,886,742 7,384,586 8,501,071 6,334,547          6,808,482  6,679,789        8,168,314

 63,785 51,050 48,847 45,210  74,621  99,111  106,626

 8,356,330 17,455,686 4,682,812 3,111,505          2,926,517       24,272,519      11,332,303

 Supplies & Materials

 Other Operating Expenses

 Capital Outlay

 Debt Service

 Interfund and Other Transfers Out

 Student Financial Aid  4,208,204 2,636,396 2,129,409 1,426,017          1,253,785  1,287,958  653,744

 Total Expenditures and Other Uses          324,743,733          298,678,365          270,481,901      256,164,650      310,688,032     257,394,722    211,922,388

          (11,575,921)  (8,810,011)  15,766,846        21,546,170        12,921,007  2,724,644       (1,687,444)Surplus/(Deficit)

Ending Balance/Contingency $   81,971,589 $   102,357,521  93,547,510 $   86,590,675$   65,044,505$   49,816,840$   47,092,196$ 

* 2016-17 adjustment: An adjustment to Fringe Benefit Liability was required to be posted for final 311 reporting purposes, as part of audit activities.

Since this was done after the FY16/17 proposed budget was prepared, this is being shown as a prior year adjustment.
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APPENDIX A
SCFF CALCULATOR FOR THE DISTRICT

FTES Rate Total

Basic Allocation 18-19 19-20 19-20     10,788,009$   

3-Year Average Credit    27,612.90      28,083.98      28,083.98         27,926.95      111,959,156 $   4,009.00 $   

504.03    2,833,627 $   5,621.94 $   Special Admit

Incarcerated Credit -      - $   5,621.94 $   

Subtotal         28,430.98      114,792,783$   

           2,517.46    8,510,604 $   3,380.63 $   

           2,630.20     14,786,828 $   5,621.94 $   

Traditional Non Credit 

CDCP

Incarcerated Non-Credit -      - $   5,621.94 $   

Subtotal            5,147.66     23,297,432$   

FTES Subtotal      138,090,215$   

Total         33,578.64     148,878,224$   

18-19 Count Rate

           1,716.00  $      1,626,768   948.00 $   

        11,465.00  $       10,868,820   948.00 $   

State Nonresident Fee Waiver AB540

Pell Grant Recipients

California Promise Grant Recipients         26,066.00  $       24,710,568   948.00 $   

Total         39,247.00     37,206,156$   

17-18 18-19 18-19  3-Yr Avg  Pt Value  Rate 

          1,451              1,601              1,601            1,551.00    3,468,036

          1,365              1,450              1,450            1,421.67    2,384,135

 4  9  9 7.33      12,298

 362  504  504 456.67    510,553

          1,106              1,238              1,238            1,194.00    1,334,892

 $      559.00 

4.00  $   2,236.00 $   

3.00  $   1,677.00 $   

3.00  $   1,677.00 $   

2.00  $   1,118.00 $   

2.00  $   1,118.00 $   

          1,894              2,033              2,033            1,986.67 1.50  $      1,665,820   838.50 $   

          4,774              4,732              4,732            4,746.00 1.00  $      2,653,014   559.00 $   

Rate for 1 pt value

Associate Degrees for Transfer

Associate Degrees

Baccalaureate Degrees

Credit Certificates

Transfer Level Math and English

Transfer to Four Year University

Nine or More CTE Units

Achieved Regional Living Wage           3,114              3,386              3,386            3,295.33 1.00  $      1,842,091   559.00 $   
Subtotal    14,070.00   14,953.00   14,953.00         14,658.67     13,870,840$   

 $      141.00 

 784  834  834 817.33 6.00  $      691,464   846.00 $   

 710  761  761 744.00 4.50  $      472,068   634.50 $   

 1  4  4 3.00 4.50  $        1,904   634.50 $   

 158  215  215 196.00 3.00  $        82,908   423.00 $   

 399  496  496 463.67 3.00  $      196,131   423.00 $   

 938              1,011              1,011 986.67 2.25  $      313,020   317.25 $   

          2,070              2,087              2,087            2,081.33 1.50  $      440,202   211.50 $   

Rate for 1 pt value

Associate Degrees for Transfer

Associate Degrees

Baccalaureate Degrees

Credit Certificates

Transfer Level Math and English

Transfer to Four Year University

Nine or More CTE Units

Achieved Regional Living Wage  664  727  727 706.00 1.50  $      149,319   211.50 $   
Subtotal   5,724.00         6,135.00         6,135.00            5,998.00    2,347,016$   

 $      141.00 

          1,109              1,188              1,188            1,161.67 4.00  $      655,180   564.00 $   

          1,029              1,104              1,104            1,079.00 3.00  $      456,417   423.00 $   

 3  9  9 7.00 3.00  $        2,961   423.00 $   

 262  354  354 323.33 2.00  $        91,180   282.00 $   

 620  753  753 708.67 2.00  $      199,844   282.00 $   

          1,333              1,445              1,445            1,407.67 1.50  $      297,722   211.50 $   

          3,330              3,268              3,268            3,288.67 1.00  $      463,702   141.00 $   

Rate for 1 pt value

Associate Degrees for Transfer

Associate Degrees

Baccalaureate Degrees

Credit Certificates

Transfer Level Math and English

Transfer to Four Year University

Nine or More CTE Units

Achieved Regional Living Wage           1,378              1,507              1,507            1,464.00 1.00  $      206,424   141.00 $   
Subtotal   9,064.00         9,628.00         9,628.00            9,440.00    2,373,430$   

Preliminary Total    28,858.00   30,716.00   30,716.00         30,096.67     18,591,285$   

Available Growth

Maximum Growth no limit
Funded Growth

Total     18,591,285$   

    204,675,665$   

   9,621,873$   

Total SCFF before Hold Harmless

Hold Harmless Funding

Total SCFF     214,297,538$   

Final 19-20 rates & 0.00% COLA

2020-21 (per Advance Appt Schedule R)
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APPENDIX A

FTES PRODUCTION BY CAMPUS

HEADCOUNTS FOR SUPPLEMENTAL ALLOCATION

(20% of SCFF)

(70% of SCFF)
2020-21 2019-20 2018-19 2017-18 2016-17

Targets Actual Actual Actual Actual

Cypress 11,535.52 11,621.57 11,674.75 11,524.15 11,345.90

Fullerton 17,052.49 16,939.20 16,749.66 18,042.34 18,483.00

NOCE 5,000.02 4,776.68 4,936.61 5,065.67 4,971.49

Total 33,588.03 33,337.45 33,361.02 34,632.16 34,800.39

Note:  Actual FTES are shown above.  For funding purposes, 2,140.16 FTES 

from 2017-18 was shifted back and reported as part of 2016-17 FTES.

In FY 2019-20, funded FTES will be based on the reported FTES at P-1.  

The District participated in the COVID-19 emergency condition allowance 

since our actual FTES decreased as a result of the pandemic.

Budget Year: 2020-21 2019-20 2018-19

Uses 2018-19 

Headcounts

Uses 2018-19 

Headcounts

Uses 2017-18 

Headcounts

 1,716  1,716  1,717

 11,465  11,465  11,728

 26,066  26,066  25,893

AB540 Students

Pell Grant Recipients

California Promise Grant Recipients

Total  39,247  39,247  39,338

The Supplemental Allocation uses the prior year headcounts.  For the 2020-21 proposed budget, 

the 2019-20 headcounts are not available.  Therefore, we have based the projected headcounts for 

2020-21 to be the same as used for the 2019-20 calculations.
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APPENDIX A

HEADCOUNTS FOR STUDENT SUCCESS ALLOCATION

(10% of SCFF)
2018-19 

Headcounts

2017-18 

Headcounts

2016-17 

Headcounts

 1,601  1,451  1,169

 1,450  1,365  1,235

 9  4  -

 504  362  413

 1,238  1,106  993

 2,033  1,894  1,918

 4,732  4,774  4,663

 3,386  3,114  2,892

 14,953  14,070  13,283

 834  784 638

 761  710 651

 4  1 0

 215  158 173

 496  399 340

 1,011  938 890

 2,087  2,070 2011

 727  664 561

 6,135  5,724  5,264

 1,188  1,109 910

 1,104  1,029 929

 9  3 0

 354  262 307

 753  620 549

 1,445  1,333 1335

 3,268  3,330 3300

Associate Degrees for Transfer

Associate Degrees

Baccalaureate Degree

Credit Certificates

Transfer Level Math and English

Transfer to Four Year University

Nine or More CTE Units

Regional Living Wage

Associate Degrees for Transfer

Associate Degrees

Baccalaureate Degree

Credit Certificates

Transfer Level Math and English

Transfer to Four Year University

Nine or More CTE Units

Regional Living Wage

Associate Degrees for Transfer

Associate Degrees

Baccalaureate Degree

Credit Certificates

Transfer Level Math and English

Transfer to Four Year University

Nine or More CTE Units

Regional Living Wage  1,507  1,378 1243

 9,628  9,064  8,573
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The Success Allocation uses a three-year average of headcounts comprised of the prior 

three years.  For the 2020-21 proposed budget, the 2019-20 headcounts are not 

available.  Therefore, we have based the average headcounts for 2020-21 estimating the 

2019-20 headcounts to be the same as the 2018-19 counts.
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POSITION CONTROL SUMMARY BY EMPLOYEE CLASSIFICATION

2020-2021

APPENDIX A

# $ # $ # $ # $ # $

Full-Time Faculty

   227.00      30,380,791.84    317.48      42,375,889.94      26.00       3,437,992.90       570.48        76,194,674.6811200

Categorical        7.00           993,755.74      13.52        1,934,541.86        7.00           852,322.32         27.52          3,780,619.92

Full-Time Faculty Total          - -    234.00     31,374,547.58    331.00     44,310,431.80      33.00       4,290,315.22       598.00       79,975,294.60

Classified

     67.05       7,932,491.49    172.49      17,562,327.60    210.92      22,428,036.67      61.20       6,099,693.05       511.66        54,022,548.81

       0.95           108,755.17        3.18           340,302.44        1.50           154,098.01        0.50             48,636.64            6.13  651,792.26

       1.00             92,947.58        4.93           407,793.97            5.93  500,741.55

     36.42        3,850,803.88      69.00        6,888,009.15      36.45       3,594,285.04       141.87        14,333,098.07

11200

Self-Supported

Other Unrestricted

Categorical/Restricted

Non-General Fund        1.00             95,083.32        1.00             96,863.20      19.60        1,816,331.93         21.60          2,008,278.45

Classified Total      69.00       8,136,329.98    214.09     21,943,244.70    305.95     31,694,269.73      98.15       9,742,614.73       687.19       71,516,459.14

Confidential

     11.75       1,411,367.44        1.00           105,250.24        1.00           129,868.19        1.00           144,860.16         14.75          1,791,346.0311200

Non-General Fund        0.25             28,688.85            0.25  28,688.85

Confidential Total      12.00       1,440,056.29        1.00           105,250.24        1.00           129,868.19        1.00          144,860.16         15.00          1,820,034.88

Managers - Academic

     15.74        3,197,606.89      17.00        3,580,832.56        6.27       1,301,205.74         39.01          8,079,645.1911200

Categorical/Restricted        4.20           693,638.64        6.00           932,287.67        2.73           479,360.01         12.93          2,105,286.32

Managers - Academic Total          - -      19.94       3,891,245.53      23.00       4,513,120.23        9.00       1,780,565.75         51.94       10,184,931.51

Managers - Classified

     21.40       3,931,208.46      11.20        1,968,722.12      12.50        2,225,124.06        9.20       1,505,504.40         54.30          9,630,559.04

       0.10             20,547.97        0.55             75,972.29            0.65  96,520.26

       1.00           158,960.34        1.00           158,840.10            2.00  317,800.44

       1.06           158,708.38        1.50           216,613.71        2.25           326,667.24            4.81  701,989.33

11200

Self-Supported

Other Unrestricted

Categorical/Restricted

Non-General Fund        0.60           114,695.47        2.70           440,318.41        4.00           636,148.08            7.30          1,191,161.96

Managers - Classified Total      22.00       4,045,903.93      16.06       2,747,257.22      19.00       3,236,725.95      12.00       1,908,143.93         69.06       11,938,031.03

Executives

       3.75       1,354,137.44        1.00           276,595.62        1.00           346,134.12        1.00           303,550.42            6.75          2,280,417.6011200

Non-General Fund        0.25             86,379.08            0.25  86,379.08

Executives Total        4.00       1,440,516.52        1.00           276,595.62        1.00           346,134.12        1.00          303,550.42           7.00          2,366,796.68

Temporary Special

       2.53           486,835.93        2.00           176,464.38        1.00             88,232.19            5.53  751,532.50

       0.01             10,054.20            0.01  10,054.20

       1.00           122,656.65        5.00           477,961.10        1.00           111,213.74        0.23             23,611.38            7.23  735,442.87

       1.00           122,656.65      10.05        3,158,494.42        2.38           294,025.45        6.78           676,422.11         20.21          4,251,598.63

11200

Self-Supported

Other Unrestricted

Categorical/Restricted

Non-General Fund        1.09           164,649.52            1.09  164,649.52

Temporary Special Total        2.00          245,313.30      18.68       4,297,995.17        5.38           581,703.57        8.01          788,265.68         34.07          5,913,277.72

Grand Total    109.00     15,308,120.02    504.77     64,636,136.06    686.33     84,812,253.59    162.16     18,958,315.89    1,462.26     183,714,825.56

TotalsEmployee Classifications/

Fund Types

District Services Cypress College Fullerton College North Orange Cont. Ed.
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APPENDIX A
EMPLOYEE COUNT BY EMPLOYEE CLASS

EMPLOYEE COUNT BY YEAR

Description 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
Overall
Change

%
Change

Executive Officer 6 7 7 7 7 7 7 7 1 16.67%

Temp. Administrator 11.34 14.8 26 32 32 36.80 34.80 22.81 11.47 101.15%

Confidential 11 11 13 14 14 14 15 14 3 27.27%

Academic Managers 36 36 41 42 39 37 39 40.94 4.94 13.72%

Classified Managers 50 48 53 56 55 54 58 62.06 12.06 24.12%

FT Faculty 501 496 534 592 603 538 557 564 63 12.57%

Classified  554.35 561.9 626 620 619 605.38 617.23 633.69 79.34 14.31%

TOTAL      1,169.69      1,174.70      1,300.00      1,363.00      1,369.00      1,292.18      1,328.03      1,344.50 174.81 14.94%

These counts are for filled positions at the time position control information was finalized for the proposed budget.  Vacant positions may have since filled, as well 

as filled positions may have since become vacant.
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APPENDIX A
ADJUNCT PERSONNEL COUNT

ADJUNCT PERSONNEL COUNT BY YEAR

Description 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
Estimated

2020-21
Overall 
Change

%
Change

 Adjunct Personnel 1289 1490 1472 1542 1445 1501 1328 1228 -61 -4.73%
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ESTIMATED COSTS 
OF 1% INCREASE IN SALARIES

APPENDIX A

Salary Benefits Total

  578,454$  $   115,138   693,592$  

 76,191        17,154  93,345

        354,312      105,610         459,922

 69,092        20,659  89,751

 12,000          3,588  15,588

Faculty

Academic Management

Classified

Classified Management

Confidential

Adjunct Faculty         250,900        40,520         291,420

$   1,340,949 $   302,669 $   1,643,618

Based on the budgeted positions and costs used for the proposed budget, each 1% 

salary increase is estimated to have the following Increase to ongoing funds.  These 

costs would change as positions are filled, added, deleted or adjustments to adjunct 

faculty loads are made.
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North Orange County Community College District
District Mission, Vision, & Value Statements

1.0      Mission: 

  1.1  The mission of the North Orange County Community College District is to serve
  and enrich our diverse communities by providing a comprehensive program of   
  educational opportunities that are accessible, relevant, and academically excellent. 
  We are unequivocally committed to student success and lifelong learning. 
  
 1.2 Cypress College and Fullerton College will offer associate degrees, career and
  technical education (vocational) certificates, and transfer education, as well as
  developmental instruction and a broad array of specialized training. Additionally,
  Cypress College will offer a baccalaureate degree. North Orange Continuing
  Education will offer non-college credit programs including high school diploma
  completion, basic skills, career and technical education (vocational) certificates,
  and self-development courses. Specific activities in both the Colleges and North
  Orange Continuing Education will be directed toward economic development
  within the community. 

 1.3 The mission is evaluated and revised every three years. 
 
2.0    Vision:   Our diverse learners will be prepared to shape their future and become
 engaged in our democracy.

 3.0    Values - Shared Beliefs:

  3.1   Service:  We contribute to a vital and prosperous community through our
  educational and training services. We promote engaged and ethical participation
  in global, civil society.  

 3.2 High Standards: We uphold high standards in academics and promote joy in
  teaching, learning, and work.  

 3.3  Adaptability: We respond to the changing needs of our communities in a global
  environment through continuous improvement and creative innovation.  

 3.4 Professionalism: We hold high standards for our faculty and staff and create an
  environment in which staff development and other continuing education are
  valued and promoted.  

 3.5 Stewardship: We uphold the responsibility for public trust of our mission and
  resources. 

 3.6 Respect: We cultivate an atmosphere of courtesy, civility, and collegiality with
  all students and employees in the District by promoting a willingness to
  collaborate and a responsibility for all to be engaged and collegial partners in
  carrying out the District’s mission.  



COUNCIL ON BUDGET AND FACILITIES 
December 14, 2020 

APPROVED SUMMARY 

Members Present: Terry Cox, Christie Diep, Temperence Dowdle, Rodrigo Garcia, Craig Goralski, 
Jenifer Kalamian, Cherry Li-Bugg, Melisa McLellan, Kim Orlijan, Alex Porter, Irma Ramos, Leslie 
Tsubaki, Ty Volcy, Kashu Vyas, and Fred Williams 

Guests Present: Philip Austin, Brandi Avila, Simon Brown Thunder, Geoff Hurst, Cheryl Marshall, 
Mary Fola Odebunmi, JoAnna Schilling, Greg Schulz, Kai Sterns Moore, Richard Williams 

Members Absent: Jennifer Oo 

Call to Order: The meeting was called to order at 2:03. 

1. Summary: The summary of the November 2, 2020, meeting was amended and approved.

2. Budget Update
Evaluation of the new RAM – The new RAM was rolled-out with the 2020-21 Proposed Budget.

District staff would like to evaluate the new RAM to make any necessary adjustments.   Input,

suggestions, and recommendations were asked of the CBF Council.

Question/Comments: 
1. Christie Diep commented that after working with racial justice and equity committees, it

was suggested that funding for diversity, equity, and inclusion should be a District-wide

expense and should be reviewed in more detail to ensure equity is met across all sites.

2. Craig Goralski suggested an assessment tool be created and used District-wide.  The

assessment tools could be used by the campus Planning Budget Committees (PBC), or

respective committees, as these committees are familiar with the campus budgets and

include all constituent groups, and findings would be reported back to CBF for

comparisons.

3. Fred Williams commented that if changes need to be made to the new RAM, they will need

to be identified now, in order to incorporate them into the 2021-22 Budget.  He also noted

that COVID will most likely have a large impact on the data that is being reviewed.  Mr.

Williams shared that during the roll-out of the new RAM, staff ran into difficulties reconciling

the budget, received comments about the District’s allocation for District Services, and

charge backs.  A subcommittee was suggested to help identify key components and areas

to be reviewed.

4. Kashu Vyas clarified that there are two main components to evaluating the new RAM.

One, compare the actuals to the proposed and second, incorporating elements that have

been identified and need to be addressed at each of the centers.  She also noted that

members can make recommendations to fund new District-wide components, like the IT

requests or equity and inclusion costs, however the proper guidelines and steps would

need to be taken to make the recommendation to CBF.  It was also noted that the District-

wide expenses are funded proportionately by the Budget Centers.

Several discussions took place to identify what needed to be evaluated and how.   A 

recommendation was brought forth for the Budget Officers to discuss and identify components of 



 

 

the new RAM that worked, did not work, and recommended changes that need to be made and 

brought back to the next CBF meeting.  

3. One-time Funding 

One-Time Funding Overview 
An updated spreadsheet, as of December 11, 2020, of one-time funding was shared with the 

Committee.  Updated amounts included the off-schedule salary increase offered to Faculty 

($5,750,000) and the MOUs for the Spring Semester ($645,000).  Also included was the HR 

Automated Processes (SIG) ($131,760), leaving a balance of $14.4 million of unallocated funds.  

It was noted that hold harmless dollars have not been included for subsequent years.  

HR Automated Processes 
There are three baseline projects (compatible with Banner) with Strata Information Group (vendor).  

The three projects include, Faculty load and compensation implementation (FLAC), Web Time 

Entry (including payroll), and employee profile.   

FLAC automates the calculation for compensation for faculty and adjunct assignments and 

provides a user-friendly dashboard and employee profile.  FLAC also has the capability to process 

faculty contacts which allows deans, VPs, and admin a full view of the academic term assignments.  

Payroll, HR, and campus functions would be automated, and reports would be accessible online.    

Questions/Comments:  

1. Is this part of the manual paperwork that is completed at the campuses? Yes.  These 

projects will eliminate paper processes.  

2. Does this include staff assignment sheets?  Yes, these projects will assist with the admin 

entry process, but will require the same approval process. 

3. Currently, changes are made, errors are made, etc.  will that be accounted for in this 

program?  Yes.  Faculty interactions are done electronically, but changes would not be 

made without the user's knowledge. 

4. Has this been brought to the deans, etc. at the campuses? Do they agree with the 

assessment that it will help smooth processes and save time? Not yet, but the intent is to 

share how FLAC will benefit them and save time.  The automation process has been a 

long-awaited request from the campuses. 

5. For Adjuncts, will there be a standardized assignment request form and offer form? Yes.  

A template is typically created for each type of faculty member and standardized based 

on their role.  

6. Is the total cost a one-time cost? Are there future costs involved? Yes, that is the plan. 

They are self-contained, however, there are sometimes small fees that may arise that are 

unforeseen.  

Self Service Employee Profile and Web Entry – These components will allow staff to move paper 

functions into a sub service function.  The Employee Profile is a large component which will provide 

employees the resources to view their personal information and not have to contact District staff 

to request information.   

Ultimately, these projects are intended to make it easier for District staff to present and collect 

employee information, streamline the processes. 

By consensus, the Committee recommended moving the request to fund the HR Automated 

Processes, in the amount of $131,760  forward to DCC for one-time funding. 



 

 

4. District-wide Expenses  

Funding District-wide IT Expenses – CBF previously approved one-time funding for the 2019-20 

and 2020-21 District-wide IT expenses.  This item has been brought forth to request permanent 

funding for subsequent years.  

Questions/Comments:   

1. Is there a process in place to determine what projects will be taken on as a District-wide 

projects? What happens, for instance, if one budget center does not want to use a specific 

piece of software or an item on this list? Moving forward, the District-wide IT governance 

and decision-making process is currently being reviewed and revised.   A suggestion was 

made to include the campus Budget Officers in TCC (Technology Coordinating Council) to 

address any budgetary needs or requests.  

2. Why is there a significant increase from 2020-21 to 2021-22?  The MODO Lab license was 

purchased for a three-year contract.  In 2021-22 the contract will need to be renewed. 

3. If this is currently being funded by one-time funds, where will funding come from to 

institutionalize them now?  Won't this mean the costs are absorbed by the funding centers 

under the new RAM? If a cost is added to the District-wide bucket, then all four budget 

centers must cover the cost, based on their ratios of their revenues that were initially 

allocated to the budget centers.  Can this then be part of the evaluation?  Yes, if it moved in 

the District-wide bucket, then yes, it will be evaluated.  

Discussion took place to address concerns regarding the governance structure and the oversight 

of taking on new projects.  A majority expressed concern for funding the current list of expenses 

with little to no input from other campus constituents.  It was also noted that the total annual 

amounts would be recalculated to provide a more accurate sum.  In conclusion, it was 

recommended that the list of items be reviewed at the campus level prior to CBF.  This item will 

be brought forth to a future meeting for further discussion.  

5. Strategic plan funding allocation –  

The Strategic Plan Fund was set up over five years ago by the Board of Trustees to support 

projects that would contribute to strategic directions. The $1 million allocation has not been used 

in the past four years.  With the new Educational and Facilities Master Plan and our renewed 

commitment to Diversity, Equity, Inclusion and Anti-racism (DEIA), now is a good time to earmark 

a portion of these dollars to support campus and District-wide initiatives. 

Based on a review of the campus reports, meetings with the DEI Faculty Fellows, Campus Task 

Forces, UF RJEC, and discussion in Chancellor’s Staff, a list of recommended actions and 

initiatives that would need additional funding to address DEIA, Social Justice, and Anti-Blackness 

within the District were presented by Dr. Cheryl Marshall to propose moving forward, providing 

$400,000 in funding.  

Questions/Comments:  

1. A request was made to ensure there is support at each campus at an equitable level and 

that a local process will be employed at each site to determine local priorities and specific 

expenditures. Dr. Cheryl Marshall noted that her direction to the CEOs would be to see that 

the allocation work within the parameters listed in the recommendation and further reporting 

on how funds are being spent.  



 

 

2. I would assume we would contract for services and not duplicate efforts. If and where 

possible, yes.  For example, mental health, the campuses will need to review the details 

specific to their campus.   

3. Brandi Avila mentioned that there have been recommendations for student support as well 

as non-permanent staff and faculty support as it pertains to mental health and suggested 

this could possibly be housed at the District level.  She also emphasized the importance of 

tracking the expenditures to ensure the proper use of the funds.  

4. Craig Goralski commented on bridging the digital divide for the students, which 

disproportionately impacts students of color.  Dr. Goralski hopes to have a consistent level 

of financial support at each of the learning centers.  He also noted that he would like to see 

that hiring and recruitment processes are in place to ensure the District is receiving 

candidates that are as diverse as possible. 

5. The funding request is $1 million, is there any way to increase this amount?  The $1 million 

is a starting point to get things up and running.  Once we are able to assess things in more 

detail, we can evaluate the process and see what the other $600,000 can be spent on. 

Members and non-members thanked Dr. Marshall and appreciated her consideration and efforts 

in moving this item forward.   

By consensus, the recommendation to approve the $400,000 for DEIA was approved to move 

forward to DCC for further discussion.  

6. Facilities update 

Cypress College – Alex Porter provided an update for Cypress College.  

• SEM Building – There is great progress.  Painting on the 1st and 2nd floor is currently 

underway.  The climate pressurizing is scheduled to be complete in February 2021.  The 

scaffolding is still going up and Cypress is expecting substantial completion by May 2021  

• VRC – Front counter and wall are currently being installed and final touches to the courtyard 

are being made. Is scheduled to be 100% complete by the end of December 2020, 

beginning of January 2021   

• Pond – All fencing has been removed 

• Cypress will be selling pavers as a fundraising effort.  Additional information will be provided 

later 

• Fine Arts Building - The preliminary phase is being worked on and will be submitted to the 

State Chancellor's Office 

• Baseball Clubhouse – Is scheduled to be complete by the end of December 2020   

Fullerton College – Rodrigo Garcia provided an update for Fullerton College. 

• Instructional Building/Humanities – scaffolding is up, including the courtyard. Roofing has 

started, the framing is complete on the 1st -3rd floors, and the crews have starting on the 

infrastructure.  This project is about 50% complete  

• Central Plant Expansion – Is about 60% complete.  This project is replacing the cooling 

towers and will also provide chilled water to the Instructional Building.  The chilled water will 

be connected this month and is scheduled to be utilized in January or February of 2021  

• 300/500 Renovation – This is a historical building and vendors must be prequalified for 

historical preservation.  There were six pre-qualified contractors that all came to the 

mandatory walk through.  The bid is currently out to the public and construction is expected 

to start in January 2022 



 

 

• Performing Art Center – Fullerton received funding for the preliminary plans.  Staff is in the 

process of creating a committee for architect selection and will be finalized this week. Expect 

to receive notice to proceed with the design phase no later than February 2021  

• Sherbeck Field - Design/development phase has been completed and is scheduled to go to 

DSA mid to late December 2020. Completion is expected by early 2022  

Anaheim Campus – Fred Williams provided an update for the Anaheim Campus.   

• Staff met with a solar firm to create proposals for the patio solar panels   

• The upper deck project was on the advanced list for the 2022-23 State Funding Projects.  

The goal is to move this project up a year  

7. Other Items  

• An agenda item will be brought back for future discuss regarding recruitments and 

advertisements for diverse candidates.  Irma Ramos will coordinate with Craig Goralski to 

discuss specifics and timing with Arturo Ocampo before the item is brought back to CBF. 

 

Future meetings: January 11, 2021 meeting TBD pending the release of the Governor’s 
Proposed Budget.  
   
Meeting adjourned at: 4:02 p.m. 
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COUNCIL ON BUDGET AND FACILITIES 
October 12, 2020 

APPROVED SUMMARY 

Members Present: Terry Cox, Rodrigo Garcia, Craig Goralski, Mohammad Abdel Haq (alternate 
for Christie Diep), Jenifer Kalamian, Cherry Li-Bugg, Melisa McLellan, Kim Orlijan, Alex Porter, 
Irma Ramos, Pamela Spence, Leslie Tsubaki, Ty Volcy, Kashu Vyas, and Fred Williams 

Guests Present: Jennifer Combs, Damon De La Cruz, Jeremy Peters, Greg Schulz and Richard 
Williams  

Members Absent: Christie Diep and Jennifer Oo 

Call to Order: The meeting was called to order at 2:01. 

1. Summary: The summary of the September 14, 2020 meeting was approved.

2. Budget Update
Ending Fund Balance
Staff is currently working on the Proposed Budget, which will be taken to the October 27, 2020 

Board meeting for approval.  

Kashu Vyas gave a brief overview of the budget analysis and details to information provided 

to the Committee.  

Draft Analysis of Ending Fund Balances – show the fiscal position as of June 30, 2020. 

Shows the balances by category for reserved, restricted, committed, assigned, and 

uncommitted fund balance.  Within the uncommitted fund balance category is the 5% Board 

Policy contingency. This will be adjusted once the budget is completed and the total 

expenditures are known. The total ending fund balance is $93,547,510.  

The unallocated resources line item is being adjusted for the campus backfills for lost 

revenues for the Fall semester. This was needed in order to balance out interfund transfers in 

and interfund transfers out.  

Detail of Allocation of One-Time Funds – Identifies monies that were allocated in prior years 

and amounts remaining.  Any additional/new allocations that were approved for the 2020-21 

fiscal year were identified separately as a separate line item.  A detail page for each campus 

was also provided. Fred Williams noted that spent Capital (Outlay) Expenses may also 

indicate that the funds were moved from the General Fund to the Capital Outlay Fund and 

has no correlation to whether the project is complete. 

Resource Allocation 

The 2020-21 Proposed Resource Allocation Model Budget Summary (11200 On-going Fund 

& Self-supporting Funds) was provided to the Committee.  

With the new model, budgeting personnel costs will be difficult to anticipate, however, an 

estimated contingency amount has been set aside at each of the budget centers.  
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• Additional detailed summary tables were provided to the Committee.  The tables provide 

specific details related to the Student Centered Funding Formula State Apportionment, 

District Services revenue (9.25%), campus revenues, expenditures, intrafund transfers, 

and chargeback.   

• Tentative Budget Assumptions: District-wide Expenses – Provides a comparison between 

the 2019-20 budget, 2019-20 actuals, and the 2020-21 budget. Summary pages were also 

provided for more detail to the on-going funds, self-supporting funds, position control, and 

non-position control (other operating expenditures). 

• Chargebacks - A detailed sheet to show the calculation methodology to the chargebacks. 

Questions/Comments:  
1. How were the contingency numbers calculated, what assumptions were used? A 10% 

personnel contingency was used to hopefully offset the immediate impact of both the 

health benefit rate changes as well as potential faculty negotiations.  The percentage 

or number was not based on any specific information related to negotiations or for the 

health and welfare increases.  Under the New Resource Allocation Model, staff 

believed this was a good starting point to help create a methodology on how the 

campuses would account for these types of expenses.     

 

3. One-time Funding Discussion - A one-page summary was provided to the committee.  
The District had an estimated starting balance of $33,888,438 of one-time dollars and when 
you add in estimated hold harmless dollars for 2020-21, the total available becomes 
$43,510,331. Approved amounts for COVID MOUs ($2 million), Off-schedule Salary 
Increases for 2020-21, not including Faculty & CSEA ($197,712), SERP Payments ($3 
million), Title IX Compliance ($550,000), Campus Priorities ($5 million), and District Resource 
Allocation Model ($8 million) were reflected on the one-page sheet, leaving a total of 
$24,76,619 of unallocated funds available.    
 
Questions/Comments:  

1. Do we have an estimate regarding the 19/20 carryover amounts? The ending balance 
for the 2019-20 was $102,357,521.  Last year an analysis of ending fund balances 
was included to outline what those dollars represent. The one page on the Analysis of 
Ending Fund Balances, in the 10-12-20 packet, identifies all the ending balances and 
allocation from previous years.   
 

4.  Recruitment/Advertisement Budget 
Irma Ramos reported back to the Committee with data from the Human Resources (HR) 
department.  While campuses and departments can recommend and suggest advertisement 
opportunities, not all locations are feasible and/or effective.  Some websites or locations can 
cost up to $800 - $1,200 per advertisement.  The focus is not cost, but the return on 
investment.  HR works with a firm that monitors “clicks” on various advertisements in order to 
test value from the advertisement.  HR places many of the job announcements on low or no 
cost websites that focus on underrepresented groups.  In addition, all job posting are placed 
on HERCs (High Education Recruitment Consortium) database, diverse focused job boards, 
various email list servs and other social media sources. The following were recommendations 
by the HR department:  

• Host networking gatherings by discipline, such as stands at campus divisions.  This 
would require participation from multiple groups on campus and from District Services. 
Estimated cost = $500  
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• Attend and have a booth at the Historically Black Colleges and Universities Native 
American Colleges and other job fairs that focus on underrepresented groups.  
Estimated cost = $1,000 - $1,200 depending on which fairs and how many.  

• Purchase a Linkedin (Recruiter Light) account for two of the HR staff. This would allow 
staff to reach out to specific people that match the area of focus or discipline.   

• Create more paid internship programs for new college graduates to be exposed to our 
programs and help with recruitment for both faculty and staff positions.  
 

Questions/Comments:  
2. Dr. Goralski recommended that HR communicate back to the hiring committees as to 

why their recommendations are not moving forward.  If the hiring committees knew the 
reasoning behind the logic, it could clear up some of the misconceptions.  

3. Dr. Goralski also commented on the recommendation of attending and having a booth 
at Historically Black Colleges and Universities Native American Colleges.  Based on 
recommendations from the Black Lives Matter Task Force, $800 - $1,200 for a booth 
seems like a great investment and could hopefully vastly improve the diversity of our 
hiring pools.  What would the next steps be to implement this? Fred Williams 
commented that hiring for faculty will be minimal for the next few years, we might want 
to roll this out after this period.  Dr. Goralski agreed with the timing, but also suggested 
that the process for implementation, such a planning, begin as soon as possible in 
preparation for future hiring needs.  Irma Ramos volunteered to take the 
recommendation forward to Dr. Marshall.      

 
4. Irrevocable Trust  

At the last meeting, the question arose as to once the Irrevocable Trust was fully funded, what 
would the savings be spent on?  Since that time, a copy of the Bylaws, Investment Policy, 
resolution, and MOU between faculty and the District were shared with the Committee.   
 
Questions/Comments:  

1. How often are the retirement obligations calculated?  Is it quarterly or annually? This 
way we know how quickly it can be communicated to union leadership that the 
obligation has been met.  The actuarial valuation is done every two years, however, 
we do a pre-funding analysis on the off years. Quarterly investment earnings are 
provided to show the value of the portfolio.   

2. Do we know how much each new retiree adds to the obligation? Are we able to take 
the existing obligation and divide it by the number of retirees? The actuarial valuation 
provides more details as to how the numbers are derived. It is not necessarily based 
on an individual basis, but more on the different groups of individuals, like retirees and 
those who will eventually retire.  From those groups, the detailed factors are taken into 
consideration, such as life expectancy, age, sex, and classification.  What is not 
factored in, and cannot be factored in, are the people that have not been hired yet.  
The new actuarial valuation can be found on the District website.  
 

The Retirement Board will be discussing the details of the Bylaws and MOU as they pertain 
to the Board’s Substantive Plan at the October 29th meeting.  The Trust was formed under 
GASB 43 and 45, which has been superseded by GASB 75 and 76. In addition, some items 
listed in the MOU are no longer included in the actuarial valuation.   
 
While the MOU states that when the Premiums exceed the annual required contribution, the 
calculated savings will be considered in the next negotiations cycle, dollars earned by the 
Trust must be spent on retirees or associated expenditures related to the Trust. 
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5. Resource Allocation Handbook  
It was recommended by DCC to re-write the handbook to align with the new allocation model 
and new master plan. Fred Williams was unsuccessful in soliciting for volunteers to help steer 
the process and strategy of creating the new handbook.  In conclusion, the Budget Officers 
will take on this task and bring a draft back to CBF for review.  
 
 

6. Facilities Update  
 

Anaheim Campus – Fred Williams provided an update for the Anaheim Campus.   

• Electrical System – Project is about 90% complete  
• Charging Stations – Looking to add 10 stations at the Anaheim campus, most of 

the project will be funded by Anaheim Utility  
• Anaheim Campus staff is working with NOCE staff to complete signage throughout 

the campus 
• Districtwide – Network Refresh Project.  Project is still on schedule.  Looking into 

moving up the VOIP project by early 2021 for all campuses to access the VOIP 
system.  Air conditioning will also be installed in the Anaheim Campus plant, which 
will be utilized as a secondary Network Refresh room for the back-up system. 
 

Fullerton College – Rodrigo Garcia provided an update for Fullerton College.   

• Instructional/Humanities Building – all three levels of the building have been 
poured with concrete 

• Central Plant Project – foundation has been poured and rolled doors are installed  
• 300/500 –Currently working on the pre-qualifications for the historical preservation 

contractors  
• Sewer Line Project – was completed over the summer  
• EV Charging Stations – 44 new EV charging stations will be installed with an 

anticipated completion date of mid to late-November  
• Baseball field – Protective netting is being installed around the field 
• Performing Arts Building – Is a 78/22 state funded project and was approved for 

preliminary plans for 2020-21 
• Storm Drain System – currently in phase two  
• Sherbeck Field – Design phase almost complete for the bleachers  
• Swing Space – looking to reconfigure some of the swing space needed for the 

300/500 building 
 

Cypress College – Alex Porter provided an update for Cypress College.   

• VRC/SAC – Furniture is scheduled to arrive at the end of the month. The front desk 
will also be installed shortly.  A grand opening ceremony will be scheduled for a 
future date once safety protocols can be met 

• SEM Building – The exterior is almost complete with the dry walling on the first 
floor complete.  Scaffolding has begun to come down as the project continues 

• Change Order – An agenda item will be taken to the Board at the first meeting in 
November.  The change order will help upgrade the system at Cypress to match 
that of the Network Refresh project 

• Fine Arts Project – Architect proposals are currently being reviewed and screened.  
The Committee is looking to interview 3 architects for in-person interviews.  
Screening will be completed by October 16.   
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• Baseball Clubhouse – Project is about 70% complete.  Restrooms are being 
installed to comply with ADA standards.  Project is expected to be completed in 
the next few months 

• Several small projects are being completed across campus, include the following: 
campus security system, flooring, painting and AV upgrades for the Tech Ed. 3 
Building, and multiple classroom upgrades  

 
7. Other Items  

No additional items were discussed. 
 

Next meeting: November 2, 2020 (off-schedule date)  

Meeting was adjourned at 3:31 p.m. 
 



Revised 3/10/16; Approved  5/21/19  

Student Learning Outcomes Assessment Committee 
 
Mission and Purpose 
The mission of the SLOA Committee is to nurture a culture of improvement by facilitating student learning 
outcomes assessment methods across the institution; facilitating ongoing collegiality; and promoting self-
reflective dialogue.  The purpose of assessing student outcomes is to improve teaching, learning, and academic 
advising at the individual, course, program, and institutional level. The SLOA Committee will develop and 
recommend the campus-wide process for the implementation and assessment of SLOs at the course, program, 
and institutional level.  A College Coordinator is responsible for chairing the committee and in concert with the 
Vice President, Instruction overseeing that the functions of the SLOA Committee are met.  Through their 
division representatives, the SLOA Committee supports faculty in SLO development, assessment, analysis of 
data, and the promotion of reflective dialog that drives the use of assessment data to support improvement of 
student learning. 
 
Chair (College SLOA Coordinator) 
George Bonnand  Fall 2018 – Fall 2021  
Elected by Faculty Senate, the SLO Chair/Coordinator currently receives 6 unit reassigned time. 
 
Meetings 
In order to accommodate all schedules, the monthly meetings are:  The first Friday of every month from 12:00 
pm to 1:00 pm.  
 
Composition 
11 Faculty Senate elected representatives College SLOA Coordinator (non-voting). One faculty from each 
Division.  SLO Division Representatives are SLO Committee members and receive one unit reassigned time. 
 
 
Voting Members 
 
11 Faculty Senate elected representatives College SLOA Coordinator (non-voting). One faculty from 
each Division. SLO Division Representatives are SLO Committee members and receive one unit 
reassigned time. 
Name Division represented Term Email 
George Bonnand 
(Chair) 

Faculty/Machine Technology Fall 2018-21 gbonnand@fullcoll.edu 

Deanna Smedley Faculty/Couns Fall 2019-21 dmedley@fullcoll.edu 
Stephen 
Klippenstein 

Faculty/Fine Arts Fall 2019-21 sklippenstein@fullcoll.edu  

Toni Nielson Faculty/Hum Fall 2019-21 tnielson@fullcoll.edu 
Anya Shyrokova Faculty/Lib Fall 2019-21 ashyrokova@fullcoll.edu 
Caleb Petrie Faculty/Math/CS Fall 2018-20 cpetrie@fullcoll.edu  
Brad Dawson Faculty/Nat Sci Fall 2019-21 bdawson@fullcoll.edu 
Alix Plum Faculty/PE Fall 2019-21 aplum@fullcoll.edu  
Phat Truong Faculty/Business Fall 2019-21  ptruong@fullcoll.edu 
Matthew Tribbe Faculty/Soc Sci Fall 2019-21 mtribbe@fullcoll.edu  
Wendy Perez Faculty/Tech/Eng Fall 2018-20 wperez@fullcoll.edu  

 
Resource Members 
José Ramón Núñez, Vice President, Instruction 
Joe Ramirez Director, Interim Director of Institutional Research & Planning 
Marwin Luminarias, Classified Staff 



Faculty SLO Steps

Nora Spencer

SLO Coordinator

Fall 2017



What’s Covered Today

A few steps taken from the checklist at slo.fullcoll.edu 

 Create or have already in the eLumen Assessment 
Library an Outcomes-oriented Scorecard

 Enter data into eLumen

 Answer Reflection Questions

 Uploading student samples

 Closing the Loop
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How do I Log on eLumen?
• To access eLumen, log on to MyGateway.  

• There are Single Sign On (SSO) links on the 
Employee Tab (to the right and scroll down) and on 
the Faculty Tab (to the left and scroll down)
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Do I use the Test or Prod Link?

• There are two links:  Test and Prod

• The test site is a practice site.  You can try out 
different types of assessment modes here.  If you 
create a rubric and score it, it cannot be deleted.  
Always try out what you are doing on the test site 
first.

• Prod is the production site.  This will contain your 
official assessment records that the college will use 
to aggregate data and provide as evidence for 
accreditation. Don’t use the production site until 
you have had some practice on the test site first!
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Create Assessment
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Click on “Find Assessment” first 

If there is one that you can use then select it

62/22/2018Staff Development/SLO Presentation



Click on either “Add to Section” or if you teach 
multiple sections then “Add to All My Sections of this 
Course (skip to slide 13)
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If no assessments are present or you do not want to 
use what is available, click “Close” and then click 

“Add Assessment”.  You will see this screen.
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Fields to fill out
1. “Individual” will show a roster of students
2. Enter Assessment Name example: 

“COUN 100 SLO #1”
3. Enter Assessment Description example:

“wording of SLO”
You can click on Link SLO at bottom, choose your SLO and 

copy the text at bottom and paste into Assessment Description
4. Select the appropriate Assessment Type from the list (Method of 

Assessment in Curriculum)
5. Copy and Paste same info into Activity Name and Activity 

Description
6. The default FC Reflection Template is included now, ONLY IF you 

want to change the template then click on “Add Reflection 
Template” and select the Reflection Template (Top left) from the 
list scroll down and click Add

7. Two level rating scale
8. Rubric Type Outcomes Oriented
9. Remove Rubric View Checkmark
10. Click on button Generate Rubric Template
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Filled in Assessment
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Assessment Cont.
Click on “Link SLO” on the bottom
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Pick the SLO that corresponds to this assessment

Click on “Save and add to Library of Shared 
Assessment”
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Enter Data
Scorecard will be available
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Enter Data
Click on “2” for successful “1” for unsuccessful or 
“N/A” for not assessed

142/22/2018Staff Development/SLO Presentation



Reflections
Click on “Save and Continue to Reflection”
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Reflections
Answer both questions

Click on Submit and Share Anonymously
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Click on “Go to Courses” to go back



Data Entry Complete
You want to look for the Green Checkmark
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Upload Student Samples

Click on Results Explorer
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Upload Cont.

Click on Document Library
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Upload Cont.
Click Upload Files

Choose File and Add Document

When all done click on Close
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Closing the Loop

• Discuss the impact of your course assessment on 
your program with your colleagues and create an 
action plan (if appropriate) to improve teaching and 
learning, based on the analysis of the data. 

• Discuss the impact of your course and/or program 
assessment and improvement(s)/action plan(s) 
yearly

Congratulations, you’ve closed the loop!
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1.0 Mission and Goals   
 

The College’s Mission, Vision, Core Values and  Goals drive all college activities.  The Program Review 
committee would like to understand the connection of your program to the College’s Mission, Vision, Core 
Values and Goals.  Summarize how your program supports each area.   
 

Mission: The Fullerton College Math Program continues to embody the spirit of Fullerton College’s Mission 
Statement as it explores new student pathways through degree programs, updates degree options, and 
develops programs to support student learning, foster an inclusive environment, and help students develop as 
leaders and engaged community members. 
 
The Math Program has long provided a rich assortment of courses for students to take to attain the college-
level proficiencies they need for the different pathways they may take towards their diverse degree, 
certificate, or transfer goals, including the Science, Technology, Engineering, and Mathematics (STEM) 
pathway, the Liberal Arts Math pathway, the Business Calculus pathway, and the Elementary Teaching 
pathway, among others.  Since the 2014-2015 Program Review cycle, the Math Program has streamlined its 
Basic Skills offerings, implementing innovative new classes to allow motivated students who place into Basic 
Skills classes to reach college-level math classes within one semester of starting at Fullerton College.  
 
The Program is also responding to an exploding demand for Statistics classes by adding sections and 
developing a new Pre-Statistics Basic Math class offering.  For the past two years the Math Program has 
participated in the Pathways Transition Initiative (PTI) grant, allowing students with low Placement Test scores 
to place into college-level Liberal Arts Math and Statistics classes through a “multiple measures” placement 
process and monitoring if they can succeed in these classes through additional academic support.  The Math 
Program has also articulated with the Automotive Department to learn how it can better meet the needs of 
students pursuing Automotive certificates.  The Math Program has added the Associate in Science-Transfer 
(AS-T) and Associate in Arts-Transfer (AA-T) degrees to guarantee transfer to the California State University 
(CSU) system to students who complete the course work described in the curriculum.  The Math Program has 
updated its course descriptions to conform with the Course Identification Numbering System (C-ID) project of 
the CSU to standardize curriculum across California.  All these recent improvements to the Math Program 
attest to a forward-looking Program, adjusting nimbly to changes in demands on the Program. 
 
To support students academically, the Math Program continues to run the Math Lab dedicated to math 
studies and tutoring.  The Math Lab now supports college-level classes as well as Basic Skills classes.  The Math 
Program has additionally been working with the Student Diversity Success Initiative (SDSI) and the Fullerton 
College Math Institute for Learning Enhancement Success (FC MILES) to reduce the achievement gap.  The 
Program offers its courses through various learning environments, with face-to-face, online, and hybrid 
courses, to reach students with different learning styles.  The Math Program has had robust participation in 
the Fullerton College Supplemental Instruction (FCSI) program, with more professors participating and more 
sections being supported by the program every semester.  It has also maintained an on-going participation in 
the school’s Transfer Achievement Program (TAP).  These measures all demonstrate the commitment of the 
Math Program to student success. 

 
The Math Department also gives students many opportunities to become responsible leaders, with interested 
students pursuing roles as Supplemental Instruction Facilitators, and Math Lab and FC MILES tutors.  The 
Program’s Math Colloquium gives students an opportunity to prepare a professional math talk and experience 
presenting it to an audience, complete with a Questions & Answers segment.  Throughout the Program, 
professors are experimenting with flipped classrooms, collaborative learning activities, and other group-

http://www.fullcoll.edu/president/mission-statement
http://www.fullcoll.edu/president/mission-statement
http://www.fullcoll.edu/president/mission-statement
http://www.fullcoll.edu/president/fullerton-college-goals-institutional-slos
http://www.fullcoll.edu/president/mission-statement
http://www.fullcoll.edu/president/mission-statement
http://www.fullcoll.edu/president/mission-statement
http://www.fullcoll.edu/president/mission-statement
http://www.fullcoll.edu/president/fullerton-college-goals-institutional-slos
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learning experiences that allow all students to become more active and responsible learners.  These 
opportunities allow students to develop their leadership skills while pursuing their coursework. 
 
The Math Program also works to connect its students with the larger community.  Some professors work with 
the Fullerton College Career and Life Planning Center to incorporate career research or informational 
interviews with professionals into course work.  Some professors have guest speakers from industry visiting 
classrooms.  Honors classes allow students to develop their own research papers, working with the Research 
Librarians and other support staff to develop their research question and interact with the databases available 
to the College.  The Math Program participates every spring with a “Fun with Numbers” station in the 
Kindercaminata program, which sees hundreds of local Kindergartners visiting the campus.  All these actions 
help Fullerton College math students become more engaged with the larger community. 
 
Vision: The Math Program supports the Fullerton College vision, which hopes to transform lives and inspire 
positive changes in the world.  The entire Math Faculty is driven by a love and passion for the “austere beauty” 
of math and its unique way of looking at and describing the world.  The discipline which math studies require 
can inspire students to realize they can achieve anything they put their mind to, even fields that initially seem 
daunting.  Study of math can have intrinsic interest, appealing to students because it describes truths students 
can verify for themselves, but it also has extreme utility, as it develops the language that is used by all fields, 
especially the science and technology fields that are so rapidly transforming our society.   
 
In that the Math Program meets students at whatever level of math understanding they possess, works to 
increase that level, seeks to connect students to the rich past of the field while pointing to its possible future 
uses, it is always transforming lives and inspiring positive changes in the world. 
 
Core Values: The Math Department embodies each of Fullerton College’s core values as it pursues its work.  It 
fosters the values of community and partnership as it participates in the college-wide Honors, Teacher Prep, 
FCSI, TAP, SDSI, and FC MILES programs.  The Math Colloquium invites mathematicians from many local 
universities to speak on our campus, connecting the Fullerton College math student to the larger community 
of math learners.  Individual instructors in the Program have students interacting with off-campus 
professionals or have guest speakers come onto campus.  All these activities support the values of community 
and partnership. 
 
Diversity and equity are supported intrinsically, with students from a great diversity of backgrounds working 
together and side-by-side as they study the universal language of mathematics.  Math Program support for 
diversity and equity is more explicitly demonstrated by participation in the SDSI and FC MILES initiatives, and 
close work with the Disability Support Services (DSS) office to enact student accommodations. 
 
The Math Program continues to stress excellence and integrity as leading values, offering students a broad 
range of course offerings, allowing students to excel at whatever level of math they arrive at.  For math 
majors, the Program offers access to a rich curriculum, the Math Colloquium, a growing list of scholarship 
opportunities, and participation in national math contests and tests, giving the Program a strong reputation, 
even when compared to four-year universities. 
 
The Math Program is also built on the idea of growth, helping students progress and attain knowledge and 
understanding they didn’t have before.  The Program, however, is also growing itself, responding to changing 
demands with new courses, new degrees, new student pathways, and new instructional delivery methods, 
embodying the values of growth and innovation. 
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The Math Program supports the values of inclusivity and respect whether interactions include students, 
faculty, or the larger college community.  It participates in shared decision-making with strong involvement in 
the campus Student Learning Outcome (SLO), Staff Development, and Curriculum committees.  The Math 
Program also has a large contingent of senators in the Academic Senate and representation in the Executive 
Board of United Faculty, demonstrating commitment to inclusivity and respect. 
 
Finally, the Math Program accepts its responsibility to provide a quality education to students, help improve 
their lives, help with the quantitative reasoning that will help them interact with the world and make it a 
better place. 
  
College Goals: The Math Program is completely committed to the college’s goals, which are also seen as the 
Program’s goals.   
 
The promotion of student success is pursued through the many student support programs the Math Program 
is active in, from TAP to FCSI, from the Math Lab to improved student placement, from new course offerings 
to new teaching methodologies, student success is foremost in the intentions of the Math Program. 
 
Assuring that all students enjoy success, the above-mentioned support services demonstrate the Program’s 
commitment to student equity and reducing the achievement gap.  Participation in the SDSI and FC MILES 
programs, which are specifically designed for historically underperforming groups, further supports the college 
goal of equity. 
 
Finally, the college goal of pursuing connections with community is supported by the Math Program’s work 
with neighboring institutions through the Colloquium and Math Club, local businesses through informational 
interviews and guest speakers, and future students through the Kindercaminata. 
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2.0 Program Data & Trends Analysis  
2.1 Key Performance Indicators (KPI) 
For each KPI listed below, analyze and report your findings and describe what they mean.   
(Attach 5-year longitudinal data from Office of Institutional Research and Planning (OIRP) to Appendix.) 

 

KPI  Findings 
Enrollment Enrollment increased about 26% (from 20,058 to 25,294) between 

2013 and 2014, then remained stable (varying only 2%) through 2017. 
 

Total FTES Changes in total FTES since 2013 mimic changes in enrollment, 
showing an overall increase of about 27%.  However, while resident 
FTES generation follows enrollment trends, nonresident FTES 
generation has increased every year, with an overall increase of about 
80%. 
 

Sections The number of sections offered increased almost 28% between 2013 
and 2014 and has remained stable since then. 
 

FTEF Total FTEF follows the same pattern as enrollment, FTES, and sections 
offered, from a low of 110.4 in 2013 to a high of 143.6 in 2017. 
 

Fill Rate Fill rates at census have decreased from 98.6% in 2013 to 88.6% in 
2017. 
 

WSCH/FTEF These values range from a high of 577.2 in 2015 to a low of 553.6 in 
2017. 
 

Retention Retention rates have decreased from 77.3% in 2013 to 71% in 2017, 
with the steepest decline between 2014 and 2015. 
 

Success Success rates have suffered a similar decrease from 56.8% in 2013 to 
49.1% in 2017. 
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2.2 Peer Institution Comparison 
Complete the table below.  

 
How does your program compare with peer institutions? Provide a narrative of your comparison.  
(Peer institutions are colleges or programs identified by the Office of Institutional Research and 
Planning (OIRP)). 
 

Degrees Awarded 
  Annual 2014-2015 Annual 2015-2016 Annual 2016-2017 

    

Fullerton Total 37 30 29 

  Associate in Science for Transfer (A.S.-T) Degree            7 10 12 

  Associate of Science (A.S.) degree                           30 20 17 

    

Cypress Total 7 24 26 

  Associate in Science for Transfer (A.S.-T) Degree            7 24 26 

    

Mira Costa Total 20 21 7 

  Associate in Science for Transfer (A.S.-T) Degree            19 21 7 

  Associate of Arts (A.A.) degree                              1 0 0 

    

Rio Hondo Total 18 19 14 

  Associate in Science for Transfer (A.S.-T) Degree            18 19 14 

    

Santa Ana Total 27 30 34 

  Associate in Science for Transfer (A.S.-T) Degree            n/a 20 23 

  Associate of Science (A.S.) degree                           8 9 11 

  Certificate Requiring 30 to less than 60 units                           19 1 0 

98.6% 96.7%
93.9% 93.7%
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The above data clearly indicates that Fullerton College awards more total degrees in math than any of the 
peer institutions over the last three years. Similar to the other institutions the proportion of degrees that are 
AS-T, rather than AA or AS, is increasing. 
 



Form Revision by Program Review Committee – Approved May 8, 2014                       Page 9 of 63  
Form Approved by Faculty Senate – May 5, 2011 

Retention and Success Rates 
Credit Courses (includes all sections of all of our courses, except MATH N01) 
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  Fall 2014 Fall 2014 Fall 2015 Fall 2015 Fall 2016 Fall 2016 

  
Retention 

Rate 
Success 

Rate 
Retention 

Rate 
Success 

Rate 
Retention 

Rate 
Success 

Rate 

Fullerton Total 73.02% 50.60% 73.45% 49.22% 71.30% 48.43% 

  Online 61.06% 38.51% 59.21% 27.76% 60.42% 33.33% 

  Non online 73.68% 51.26% 74.12% 50.23% 71.87% 49.21% 

Cypress Total 77.45% 51.54% 79.07% 55.43% 78.01% 52.48% 

  Online 71.35% 37.30% 68.92% 42.57% 69.84% 42.33% 

  Non online 77.70% 52.12% 79.38% 55.83% 78.33% 52.88% 

Mira Costa Total 76.13% 55.72% 75.40% 55.44% 78.89%      60.24% 

  Online 64.40% 38.67% 63.03% 39.76% 68.52% 45.72% 

  Non online 78.66% 59.41% 77.62% 58.26% 81.92% 64.48% 

Rio Hondo Total 77.92% 48.16% 81.17% 46.30% 83.73% 48.17% 

  Online 57.84% 31.42% 62.60% 21.20% 67.23% 25.50% 

  Non online 87.01% 55.75% 88.40% 56.07% 87.18% 52.91% 

Santa Ana Total 76.53% 53.82% 76.13% 54.77% 73.66% 51.12% 

  Online 68.75% 45.54% 65.65% 43.51% 60.80% 39.20% 

  Non online 76.71% 54.01% 76.42% 55.08% 74.36% 51.77% 
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The bar graphs visually demonstrate that our retention and success rates for all credit courses over the past 
three years are comparable to those of our peer institutions.  The difference between in-person and online 
retention and success rates will be discussed later in this section.  
 
Retention and Success Rates 
Basic Skills Courses 
 
 

  Fall 2014 Fall 2014 Fall 2015 Fall 2015 Fall 2016 Fall 2016 

  
Retention 

Rate 
Success 

Rate 
Retention 

Rate 
Success 

Rate 
Retention 

Rate 
Success 

Rate 

Fullerton Total 70.65% 43.06% 72.13% 42.65% 66.12% 37.34% 

  Online 55.94% 36.71% 60.87% 30.83% 61.62% 37.37% 

  Non online 72.55% 43.89% 73.43% 44.02% 66.60% 37.33% 

Cypress Total 81.34% 49.89% 83.25% 50.69% 80.88% 49.93% 

  Online n/a n/a n/a n/a n/a n/a 

  Non online 81.34% 49.89% 83.25% 50.69% 80.88% 49.93% 

Mira Costa Total 81.85% 58.43% 79.74% 56.74% 80.60% 55.57% 

  Online 68.58% 41.39% 67.24% 49.14% 74.68% 
       

48.73% 

  Non online 86.26% 64.09% 82.70% 58.55% 83.96% 59.46% 

Rio Hondo Total 81.59% 47.70% 83.38% 43.28% 86.65% 42.64% 

  Online 65.85% 40.15% 70.27% 29.90% 82.67% 36.65% 

  Non online 89.72% 51.60% 91.65% 51.74% 87.67% 45.02% 

Santa Ana Total 78.70% 51.04% 84.62% 59.12% 79.97% 56.27% 

  Online 66.67% 44.44% n/a n/a n/a n/a 

  Non online 78.93% 51.16% 84.62% 59.12% 79.97% 56.27% 
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Over the last three years, Fullerton College has experienced lower retention and success rates in Basic Skills 
courses than our peer institutions.  This is an area in which we would like to see improvement.  While the 
difference between online and non-online retention rates in Basic Skills courses is similar to that of our peer 
institutions, the difference between our online and non-online success rates is relatively small. 
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Retention and Success Rates 
Degree Applicable Courses 
 

  Fall 2014 Fall 2014 Fall 2015 Fall 2015 Fall 2016 Fall 2016 

  
Retention 

Rate 
Success 

Rate 
Retention 

Rate 
Success Rate 

Retention 
Rate 

Success 
Rate 

Fullerton Total 73.92% 53.47% 74.01% 51.55% 73.17% 52.11% 

  Online 69.02% 41.30% 56.49% 22.73% 59.40% 29.91% 

  Non online 74.06% 53.82% 74.44% 52.26% 73.68% 52.94% 

Cypress Total 75.84% 52.22% 77.27% 57.11% 76.80% 53.11% 

  Online 71.35% 37.30% 68.92% 42.57% 69.84% 42.33% 

  Non online 76.10% 53.10% 77.65% 57.76% 77.20% 53.73% 

Mira Costa Total 73.64% 54.54% 73.79% 54.96% 78.46% 61.43% 

  Online 61.33% 36.67% 60.85% 34.90% 65.54% 44.26% 

  Non online 75.77% 57.62% 75.85% 58.16% 81.51% 65.48% 

Rio Hondo Total 76.67% 48.32% 80.46% 47.27% 83.05% 49.67% 

  Online 54.76% 28.07% 58.68% 16.75% 58.90% 19.48% 

  Non online 86.14% 57.08% 87.55% 57.21% 87.07% 54.69% 

Santa Ana Total 75.61% 54.99% 74.69% 51.03% 72.44% 50.12% 

  Online 69.41% 45.88% 65.65% 43.51% 60.80% 39.20% 

  Non online 75.77% 55.23% 74.99% 54.37% 73.20% 50.84% 
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The aggregate data for degree applicable courses indicates our retention and success levels are comparable to 
those of the chosen peer institutions. Similar to the other institutions, there are higher retention and success 
rates for in-person instruction than for online instruction. This indicates that additional resources are required 
to provide training that will improve instructors’ online delivery of courses.
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Retention and Success Rates 
Transferable Courses 
 

  Fall 2014 Fall 2014 Fall 2015 Fall 2015 Fall 2016 Fall 2016 

  
Retention 

Rate 
Success 

Rate 
Retention 

Rate 
Success 

Rate 
Retention 

Rate 
Success 

Rate 

Fullerton Total 73.06% 53.62% 74.45% 54.70% 75.24% 56.31% 

  Online n/a n/a n/a n/a 69.77% 60.47% 

  Non online 73.06% 53.62% 74.45% 54.70% 75.29% 56.27% 

Cypress Total 71.52% 52.21% 73.90% 56.20% 73.88% 55.11% 

  Online 71.43% 42.86% 69.64% 41.96% 69.53% 45.31% 

  Non online 71.52% 52.79% 74.15% 57.01% 74.16% 55.73% 

Mira Costa Total 72.91% 56.52% 73.34% 56.88% 77.57% 63.64% 

  Online 59.73% 42.28% 60.91% 40.33% 61.80% 45.09% 

  Non online 73.99% 57.69% 74.87% 58.92% 80.79% 67.42% 

Rio Hondo Total 84.27% 61.88% 86.26% 64.13% 83.48% 56.14% 

  Online 52.50% 35.00% 56.96% 30.38% 59.18% 32.65% 

  Non online 85.40% 62.83% 88.17% 66.34% 84.23% 56.86% 

Santa Ana Total 72.59% 53.29% 69.24% 51.84% 71.12% 49.28% 

  Online 62.22% 48.89% 63.49% 44.44% 59.26% 43.70% 

  Non online 72.80% 53.38% 69.40% 52.05% 71.72% 49.57% 

 
 
 

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

Fullerton Cypress Mira Costa Rio Hondo Santa Ana

R
ET

EN
TI

O
N

 R
A

TE
S

Retention Rates in Transferable Math Courses
Fall 2014 Fall 2015 Fall 2016



Form Revision by Program Review Committee – Approved May 8, 2014                       Page 15 of 63  
Form Approved by Faculty Senate – May 5, 2011 

 
 

 
 
For transferable courses, the aggregate retention and success rates are on the whole comparable to peer 
institutions.  Also, although retention and success rates for online courses are generally lower than for non-
online courses, Fullerton College exhibits a higher success rate in the online transferable courses. 
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Retention and Success Rates 
Difference between all face-to-face and all online credit courses 
 
 

  Fall 2014 Fall 2014 Fall 2015 Fall 2015 Fall 2016 Fall 2016 

  
Retention 

Rate 
Success 

Rate 
Retention 

Rate 
Success 

Rate 
Retention 

Rate 
Success 

Rate 

Fullerton Total 73.02% 50.60% 73.45% 49.22% 71.30% 48.83% 

  Online  61.06% 38.51% 59.21% 27.76% 60.42% 33.33% 

  Non Online 73.68% 51.26% 74.12% 50.23% 71.87% 49.21% 

  Fullerton Difference 12.62% 12.75% 14.91% 22.47% 11.45% 15.88% 

Cypress Total 77.45% 51.54% 79.07% 55.43% 78.01% 52.48% 

  Online  71.35% 37.30% 68.92% 42.57% 69.84% 42.33% 

  Non Online 77.70% 52.12% 79.38% 55.83% 78.33% 52.88% 

  Cypress Difference 6.35% 14.82% 10.46% 13.26% 8.49% 10.55% 

Mira Costa Total 76.13% 55.72% 75.40% 55.44% 78.89% 60.24% 

  Online  64.40% 38.67% 63.03% 39.76% 68.52% 45.72% 

  Non Online 78.66% 59.41% 77.62% 58.26% 81.92% 64.48% 

  Mira Costa Difference 14.26% 20.74% 14.59% 18.5% 13.4% 18.76% 

Rio Hondo Total 77.92% 48.16% 81.17% 46.30% 83.37% 48.17% 

  Online  57.84% 31.42% 62.60% 21.20% 67.23% 25.50% 

  Non Online 87.01% 55.75% 88.40% 56.07% 87.18% 52.91% 

  Rio Hondo Difference 29.17% 24.33% 25.80% 34.87% 19.95% 27.41% 

Santa Ana Total 76.53% 53.82% 76.13% 54.77% 73.66% 51.12% 

  Online  68.75% 45.54% 65.65% 43.51% 60.80% 39.20% 

  Non Online 76.71% 54.01% 76.42% 55.08% 74.36% 51.77% 

  Santa Ana Difference 7.96% 8.47% 10.77% 11.57% 13.56% 12.57% 
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When analyzing the data for retention and success rates for all online courses versus all non-online courses, 
the difference at Fullerton College is larger than at some peer institutions and smaller than at others.  This 
demonstrates the need to provide our department faculty with more opportunities for training and support 
specific to the teaching of math in distance education environments. 
 
 

2.3 Achievement Gap 
Indicate achievement gap for each of the groups listed below. (Attach to Appendix the Success and 
Retention by Ethnicity Data as identified by the Office of Institutional Research and Planning.) 
 

Group % Retention % Success 

Basic Skills Transfer-Level Basic Skills Transfer-Level 

Males 12-13 76.00% 12-13 76.90% 12-13 51.00% 12-13 59.80% 

13-14 72.50% 13-14 78.00% 13-14 48.20% 13-14 60.10% 

14-15 71.90% 14-15 72.50% 14-15 45.80% 14-15 52.10% 

15-16 69.00% 15-16 74.00% 15-16 39.90% 15-16 54.80% 

16-17 66.30% 16-17 75.50% 16-17 34.40% 16-17 56.30% 

Females 12-13 77.00% 12-13 80.80% 12-13 53.70% 12-13 64.00% 

13-14 74.50% 13-14 79.40% 13-14 50.20% 13-14 62.80% 

14-15 71.70% 14-15 74.50% 14-15 47.50% 14-15 57.80% 

15-16 70.00% 15-16 75.90% 15-16 43.30% 15-16 59.20% 

16-17 66.30% 16-17 76.40% 16-17 39.90% 16-17 58.70% 

Asian-American 12-13 79.90% 12-13 81.90% 12-13 62.80% 12-13 69.80% 

13-14 79.40% 13-14 82.30% 13-14 58.70% 13-14 69.90% 

14-15 77.70% 14-15 77.70% 14-15 57.40% 14-15 62.80% 

15-16 78.80% 15-16 79.90% 15-16 59.40% 15-16 65.00% 

16-17 76.00% 16-17 82.80% 16-17 54.10% 16-17 67.70% 
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African-
American 

12-13 65.00% 12-13 73.00% 12-13 36.10% 12-13 49.30% 

13-14 65.00% 13-14 76.20% 13-14 35.90% 13-14 57.50% 

14-15 65.10% 14-15 69.20% 14-15 39.90% 14-15 47.20% 

15-16 55.40% 15-16 70.50% 15-16 24.10% 15-16 47.80% 

16-17 54.70% 16-17 70.20% 16-17 27.20% 16-17 45.20% 

Filipino 12-13 76.40% 12-13 79.70% 12-13 52.70% 12-13 64.60% 

13-14 80.40% 13-14 80.90% 13-14 53.40% 13-14 67.70% 

14-15 79.00% 14-15 75.50% 14-15 53.40% 14-15 58.10% 

15-16 75.10% 15-16 78.00% 15-16 54.70% 15-16 59.60% 

16-17 75.60% 16-17 75.80% 16-17 50.00% 16-17 58.90% 

Hispanic 12-13 76.20% 12-13 77.10% 12-13 50.30% 12-13 56.70% 

13-14 72.40% 13-14 76.20% 13-14 46.50% 13-14 55.70% 

14-15 70.80% 14-15 70.90% 14-15 43.90% 14-15 49.00% 

15-16 69.00% 15-16 72.00% 15-16 39.00% 15-16 51.00% 

16-17 64.80% 16-17 72.60% 16-17 36.70% 16-17 51.60% 

Native 
American 
(American 
Indian/Alaska 
Native) 

12-13 56.70% 12-13 76.50% 12-13 50.00% 12-13 47.10% 

13-14 78.60% 13-14 85.70% 13-14 50.00% 13-14 71.40% 

14-15 62.10% 14-15 71.40% 14-15 37.90% 14-15 50.00% 

15-16 57.60% 15-16 65.00% 15-16 45.50% 15-16 55.00% 

16-17 75.00% 16-17 83.30% 16-17 50.00% 16-17 66.70% 

Other Non-
White (Two or 
More) 

12-13 76.80% 12-13 79.40% 12-13 55.50% 12-13 65.90% 

13-14 71.60% 13-14 80.60% 13-14 49.20% 13-14 63.70% 

14-15 70.50% 14-15 75.40% 14-15 43.80% 14-15 58.70% 

15-16 68.00% 15-16 70.60% 15-16 43.00% 15-16 55.90% 

16-17 67.40% 16-17 78.90% 16-17 44.60% 16-17 60.00% 

Pacific Islander 
(Native 
Hawaiian/Pacific 
Islander) 

12-13 65.50% 12-13 76.00% 12-13 24.10% 12-13 48.00% 

13-14 56.30% 13-14 62.50% 13-14 35.90% 13-14 56.30% 

14-15 65.50% 14-15 59.40% 14-15 24.10% 14-15 40.60% 

15-16 59.00% 15-16 71.40% 15-16 41.00% 15-16 42.90% 

16-17 68.30% 16-17 63.60% 16-17 25.00% 16-17 51.50% 

White 12-13 78.50% 12-13 79.60% 12-13 58.10% 12-13 64.50% 

13-14 77.50% 13-14 80.60% 13-14 57.70% 13-14 63.70% 

14-15 74.90% 14-15 75.30% 14-15 55.20% 14-15 59.10% 

15-16 71.70% 15-16 77.10% 15-16 48.10% 15-16 62.40% 

16-17 69.60% 16-17 78.10% 16-17 47.70% 16-17 62.60% 

Unknown 12-13 78.20% 12-13 75.00% 12-13 n/a 12-13 62.30% 

13-14 74.20% 13-14 72.20% 13-14 n/a 13-14 61.60% 

14-15 70.20% 14-15 74.20% 14-15 n/a 14-15 55.40% 

15-16 66.90% 15-16 73.40% 15-16 n/a 15-16 58.30% 

16-17 61.00% 16-17 77.70% 16-17 n/a 16-17 57.00% 

Range (Max-Min) 
12-13 

79.9-
56.7= 
23.2% 

12-13 
81.9-
73= 

8.9% 

12-13 
62.8-
24.1= 

38.70% 

12-13 
69.8-
47.1= 

22.70% 

13-14 
80.4-
56.3= 
24.1% 

13-14 
85.7-
62.5= 
23.2% 

13-14 
58.7-
35.9= 

22.80% 

13-14 
71.4-
55.7= 

15.70% 
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14-15 
79-

62.1= 
16.9% 

14-15 
77.7-
59.4= 
18.3% 

14-15 
57.4-
24.1= 

33.30% 
14-15 

62.8-
40.6= 

22.20% 

15-16 
78.8-
55.4= 
23.4% 

15-16 
79.9-
65= 

14.9% 
15-16 

59.4-
24.1= 

35.30% 
15-16 

65-42.9= 
22.10% 

16-17 
76-

54.7= 
21.3% 

16-17 
83.3-
63.6= 
19.7% 

16-17 
54.1-
25= 

29.10% 
16-17 

67.7-
45.2= 

22.50% 

Average 
(SU12-S17) 21.78% Average 

(SU12-S17) 17.00% Average 
(SU12-S17) 31.84% Average 

(SU12-S17) 21.04% 

 

                               
 
In the last five years retention rates for White students in Basic Skills (see above) were on average 13.4% 
higher than those for African-American students and only 3.8% higher than those for Hispanic students. In 
2015-2016, the gap between White and African-American students peaked at 16.3%, which could be explained 
by our offering of MATH 41, a new 6-unit combined intermediate algebra course.  
 
Data show that a lot of under-represented students take online classes for various reasons. In an effort to 
increase both retention and success and close the achievement gap, some faculty have decided to use ALEKS, 
a learning system that uses artifical intellegence to assess student competency in a course.  A small number of 
instructors teaching online and hybrid sections of MATH 20 and MATH 40 received an online teaching 
certificate (OTC), which became available in Fall 16. We believe that the gaps will decrease as more instructors 
get OTC and participate in other training programs that are math-specific. 
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In the last five years retention rates for White students in Transfer-Level classes (see above) were on average 
6.32% higher than those for African-American students and only 4.38% higher than those for Hispanic 
students. In Spring 2015, Fall 2015, and Spring 2016, we offered exam review sessions to our students in 
MATH 120, MATH 129, MATH 130, MATH 141, MATH 142, MATH 150A, MATH 150B, and MATH 250A.  We 
haven’t had any review sessions available to students taking transfer-level classes since Fall 2016.  This might 
be the reason why the gaps were the widest in 2016-2017.  Many instructors teaching transfer-level classes 
participate in the supplemental instruction program and work in the Math Lab. Instructors’ participation in 
initiatives that have been proved to reduce the achievement gap is one of the reasons why there was no 
significant increase in the gaps. The future of our paritipation in the SI program is uncertain due to the 
program’s limited funds. That is why we would like to have instructor-led discussion sessions in some of our 
transfer-level classes. 
 

 
 
In the last five years success rates for White students in Basic Skills classes (see above) were on average 
20.72% higher than those for African-American students and 10.08% higher than those for Hispanic students. 
In 2015-2016, the gap between White and African-American students peaked at 24%, which could be 
explained by our offering of MATH 41, a new 6-unit combined intermediate algebra course.  
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Success Rates in MATH 41 by Ethnicity 

Group 15-16 16-17 

African-American 21.10% 27.80% 

Hispanic 36.60% 34.80% 

White 55.60% 49.10% 

 
Unlike faculty teaching ENGL 99, an accelerated course similar to our MATH 41, MATH 41 instructors didn’t 
have any training. We believe that availablity of training on accelerated/co-requisite models specifically for 
math faculty would help us to reduce the achievement gap.  Other reasons for the gaps in success are  

1) we have online sections of MATH 20 and MATH 40, which have had low success and retention rates for 
the past five years.  

2) MATH 15 has became an advisory for MATH 20 in 2014. The table below shows a decline in success 
rates in MATH 20 for each ethnic group in 2012-2016.  

 
 

 
Success Rates in MATH 20 by Ethnicity 

Group 12-13 13-14 14-15 15-16 16-17 

African-American 38.70% 37.30% 36.00% 21.60% 26.70% 

Hispanic 50.60% 43.50% 37.70% 37.50% 32.90% 

White 60.50% 57.10% 49.40% 41.00% 43.20% 

 
Data show that a lot of underrepresented students take online classes for various reasons. In an effort to 
increase both retention and success and close the achievement gap, we feel a strong need to develop training 
models that are more specific to teaching math. Our goal is to create effective and uniform teaching practices 
that can be utilized by all faculty teaching online classes. We believe that the gaps will decrease as more 
instructors complete training programs that are math-specific. 
 

 
 
In the last five years success rates for White students in Transfer-Level classes (see above) were on average 
13.06% higher than those for African-American students and 9.66% higher than those for Hispanic students. 
The widest gap in success between White and African-American students occurred in 2016-2017, which could 
be explained by the cancellation of exam review sessions for MATH 120, 129, 130, 141, 142, 150A, 150B, and 
MATH 250A in Fall 2016. Many instructors teaching MATH 141 and above request SI sessions for their classes. 
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Having SI might be one of the reasons why the increase in the gaps between White and Hispanic students 
during 2014-2017 was less significant. The future of our participation in the SI program is uncertain due to the 
program’s limited funds. That is why we propose in this program review report to have instructor-led  
discussion sessions in some of our transfer-level classes. Starting with Fall 2017, the class size for both MATH 
151 (formerly MATH 150A) and MATH 152 (formerly MATH 150B) was reduced to 30 students, making all of 
our Calculus classes now have a maximum size of 30 students. We believe that having a smaller number of 
students per class will allow instructors to interact more with students, which should reduce the gaps in both 
success and retention. Moreover, many students taking transfer-level classes, including African-American and 
Hispanic students, succeeded largely because of the quality tutoring in the Math Lab. While we take pride in 
the Math Lab program, we also believe that students can benefit more from having roaming tutors in the 
Math Lab. Currently, we have only stationary tutors. Roaming tutors will provde a more direct and personal 
tutoring environment for students, including those unwilling to approach the stationary tutors. The extra 
support that roaming tutors provide will help reduce the achievement gaps. 
 

 
 
Retention rates for African-American students remained steady in 2012-2015 (see above) at approximately 
65% and then dipped by almost 10%. Retention rates for Hispanic students have decreased by 2.9% on 
average over the period of the last five years. These trends could be explained by making MATH 15 an 
advisory for MATH 20 in 2014 and offering MATH 41 since Fall 2016. We have retained fewer White students 
in the last five years for the same reasons. We anticipate that retention rates in basic-skills classes will 
increase and the achievement gap will narrow after we start offering pre-statistics. However, we will need 
training for faculty teaching accelerated courses and online and hybrid sections of MATH 20 and MATH 40, as 
well as roaming tutors in the Math Lab. 
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  *(note AN1213 refers to academic year 2012-2013, etc.) 
 
Retention rates for African-American students remained steady in 2014-2017 (see above) at approximately 
70%. Retention rates for Hispanic students have increased by 1.2% on average over the period of the last two 
years. These trends could be explained by our active participation in the SI program. Also, we offered several 
boot camps to STEM majors, held exam review sessions in Spring 2015, Fall 2015, and Spring 2016, and 
provided tutoring for all transfer-level classes in the Math Lab.    
 

 
  *(note AN1213 refers to academic year 2012-2013, etc.) 
 
Success rates for African-American students remained steady in 2012-2014 (see above) at approximately 36%, 
then increased by 4%, then dropped by almost 15% in 2015-2016, and then increased by 3.1% in 2016-2017. 
Success rates for Hispanic students have decreased by 3.4% on average over the period of the last five years. 
These trends could be explained by making MATH 15 an advisory for MATH 20 in 2014 and offering MATH 41 
since Fall 2016. Success rates for White students have gone down in the last five years for the same reasons. 
We anticipate that success rates in basic-skills classes will increase and the achievement gap will narrow after 
we start offering pre-statistics. However, we will need training for faculty teaching accelerated courses and 
online and hybrid sections of MATH 20 and MATH 40, as well as roaming tutors in the Math Lab. 
 

73.00%

76.20%

69.20%
70.50% 70.20%

77.10%

76.20%

70.90%
72.00% 72.60%

79.60%
80.60%

75.30%
77.10%

78.10%

65.00%

70.00%

75.00%

80.00%

85.00%

AN1213 AN1314 AN1415 AN1516 AN1617

Retention Rates by Ethnicity in Transfer-
Level Classes (2012-2017)

African-American Hispanic White

36.10% 35.90%
39.90%

24.10%
27.20%

50.30%
46.50%

43.90%

39.00%
36.70%

58.10% 57.70%
55.20%

48.10% 47.70%

20.00%

30.00%

40.00%

50.00%

60.00%

AN1213 AN1314 AN1415 AN1516 AN1617

Success Rates by Ethnicity in Basic Skills 
(2012-2017)

African-American Hispanic White



Form Revision by Program Review Committee – Approved May 8, 2014                       Page 24 of 63  
Form Approved by Faculty Senate – May 5, 2011 

 
  *(note AN1213 refers to academic year 2012-2013, etc.) 
 
Success rates for Hispanic students first decreased by 1% in 2013-2014, then decreased further by 6.7% in 
2014-2015, (see above) and then increased by 0.8% on average during the last two years. The trend for 
success rates for African-American students is a sharp increase by 8.2% in 2013-2014, a significant drop by 
10.3% in 2014-2015, an insignificant increase by 0.6% in 2015-2016, and a small drop by 2.6% the following 
year. The trends for White and Hispanic students are almost identical, which means that instructors can 
effectively teach these two groups of students. To increase the success rate of African-American students in 
our transfer-level classes, we offered our support to UMOJA and Incite programs. We believe that availability 
of roaming tutors in the Math Lab, continued participation in the SI program, instructor-led discussion 
sessions, smaller class sizes in Calculus I and Calculus II, and support classes for College Algebra and Statistics 
(see section 2.5) will lead to further growth of success rates for Hispanic students, our largest ethnic group, 
and narrowing of the achievement gap for African-American students. 
 
2.4 Program Effectiveness 
 
Since your previous Program Review Self-Study, what significant changes have occurred that impact the 
effectiveness of your program?   
 
--See Section 2.5 below 
 
2.5 Describe any laws, regulations, trends, policies, procedures or other influences that have an       impact on 
the effectiveness of your program.  Please include any other data (internal or external) that may be relevant to 
student achievement, learning, and trends within your Basic Skills, CTE, or Transfer Education programs.   

 
For the last several years, there have been numerous trends and changes that affect basic skills math courses 
and sequences.  
 

Acceleration 

The traditional approach for students who are unprepared for transfer level math has been to require them to 
pass a sequence of basic skills courses to improve their knowledge of the needed entry skills. But faculty both 
state and nationwide have realized that this approach has created a barrier to a student’s achievement of 
their academic goals by requiring a long pathway fraught with potential drop-out points. The trend has thus 
become to create accelerated pathways to transfer level math. 
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 For example, in 2013 a Fullerton College student that placed into MATH 15 would need to pass three courses 
(MATH 15, 20 and 40) before reaching transfer level math. Because they had to persist through enrollment in 
and successful completion of all three courses, only about 14% of students starting in MATH 15 in 2013 
reached transfer level math. 
 
To try to improve this rate, the Math Department revised the requisites for MATH 15 and MATH 20 effective 
2014 to change the prerequisite to an advisory. But although this has resulted in a minor improvement in the 
above percent of students placing in MATH 15 who reach transfer level math by taking MATH 20 and MATH 40 
(16.4% in 2016), it is not a substantial improvement. 
 
In alignment with the nationwide trend of acceleration, in 2015 the Math Department began offering a new 
combined beginning and intermediate algebra course, MATH 41 (6 units), that has no required prerequisite. 
This course was designed to allow a student to reach transfer level math in only one semester. About 43% of 
students enrolled in MATH 41 achieve that goal in one semester. This is a substantial (220%) improvement 
over the success rate of the previous three-course route to transfer level math. 
 

Alternate Pathways to Statistics 

Math faculty groups in California have been trying for years to gain acceptance for pathways to statistics other 
than a traditional intermediate algebra course. The content of intermediate algebra is designed to prepare 
students for STEM courses, not the unique content and style of statistics. But CSU and UC until recently have 
required a prerequisite of intermediate algebra for all general education math courses including statistics. 
 
However, in 2015 UC updated their guidelines for transferable statistics courses. These updated UC guidelines 
allow for statistics courses with prerequisites other than intermediate algebra. In fact, they encourage pre-
statistics courses as better preparation than intermediate algebra would be.  
 
In just the past few months, the CSU system has finally signaled acceptance of alternative pathways to 
statistics through EO 1100 issued August 2, 2017. This executive order, which will be effective Fall 2018, 
radically changed the CSU policy on courses for CSU GE Area B4. Among other things, the order specifically 
states that "intermediate algebra is no longer required as an explicit prerequisite to courses meeting Area B.” 
This has cleared one of the last barriers to offering a dedicated pre-statistics course at Fullerton College. 
 
The Math Department has proposed a new course MATH 024 F Pre-statistics for Fall 2018. This is a 6-unit 
course with no required prerequisite that is specifically designed to prepare students for transfer-level 
statistics courses. It will also be aligned with the trend of acceleration by creating a new pathway for non-
STEM students to reach transfer level math in one semester. All Fullerton College statistics courses (MATH 
120/120H, SOSC 120, PSY 161/161H) have curriculum revisions in progress effective Fall 2018 to allow MATH 
024 F as an alternate prerequisite. 
 
MATH 024 F will be a course with unique content and methodology. For this course to successfully meet the 
needs of pre-statistics students, we will need to provide a much higher level of training and support for faculty 
teaching this course, particularly adjunct faculty. We need to have a lead teacher for this course who is 
provided with reassigned time or professional expert pay to train and mentor faculty, and design shared 
course materials to be made available to all faculty teaching the course. 
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Concurrent Support Models  
A very recent development is AB 705 which was passed by the state legislature on September 14, 2017. This 
legislation has the potential to require a complete upheaval and overhaul of what courses we can make 
available to students who are not prepared for transfer level math. One of the stipulations of the legislation is 
that community colleges are prohibited from requiring students to enroll in remedial coursework that 
lengthens their time to complete a degree, unless data analysis shows those students are highly unlikely to 
succeed in transfer-level coursework. This may mean that as of Fall 2018, students with lower proficiency in 
basic skills may be permitted to enroll in transfer level math. 
 
Although the state chancellor’s office has yet to analyze and issue instructions to community colleges in how 
to respond to this legislation, we expect that our ability to require students to enroll in pre-transfer level 
prerequisite courses may be severely limited. Students may have the right to enroll in transfer level math 
courses whether or not they have the entry skills faculty believe are needed to succeed. 
 
One model to address students’ need for remediation of skills without requiring prerequisite courses is to 
instead require them to enroll in concurrent support courses together with, rather than prior to, their transfer 
level math course. The Math Department has proposed two such support courses beginning Fall 2018: MATH 
026 F Support for Statistics, and MATH 031 F Support for College Algebra. These are 2-unit non-degree credit 
non-transferable courses. The intent is for students identified through the matriculation process as not fully 
prepared for Statistics or College Algebra to enroll in the appropriate support course together with their 
transfer-level course to provide just-in-time remediation and increase their chances of success. 
 
This model is a radical departure from the one we have used for decades. It will require careful planning and 
preparation of materials, faculty training, and ongoing mentoring of adjunct faculty. The Math Department 
will need to identify a lead teacher for each support course to create and share materials, and provide training 
and mentoring for other faculty. Because of the time involved, the lead teacher will need reassigned time or 
professional expert pay to compensate the large amount of time required for this level of involvement. 
 
According to a November 2016 report by the Public Policy Institute of California, 87% of Latinos and African 
American students are placed into at least one remedial class, compared with 74% of White students and 70% 
of Asians. Since under-represented groups are disproportionately placed into remedial classes, creating 
success in the new model has the potential to improve this disproportionate impact and make progress 
toward closing the achievement gap. 

 
2.6 Provide any other data that is relevant to your self-study. 
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3.0 Strengths, Weaknesses, Opportunities, Challenges (SWOC)  
Based on your analysis in 2.1 through 2.6, answer the following questions: 

 
3.1 What are the strengths of your program? 
 

 The Math Department adjusts rapidly to demands for innovative courses needed to align with 
CSU EO 1100 and AB 705 by creating MATH 024, 026,0 31 (fast tracking through curriculum) 
and continuing to offer MATH 041.  MATH 024, 026 and 031 will launch Fall 2018.  With these 
new accelerated/co-requisite course models, math specific training will be needed to increase 
student success and retention and close the achievement gap.  
 

 There is an ongoing demand for math courses to meet the changing needs of students which 
requires maintaining classroom control for scheduling, acquiring more classrooms and hiring 
additional full time faculty. 

 

 The Math Department offers courses in various settings such as traditional on campus, hybrid, 
online, accelerated and short term courses to create flexible pathways of different ways of 
learning for students’ success and retention. 

 

 The Math Department schedules most classes at various times of the morning, afternoon, and 
evening, and on various days (including Friday only and Saturday only) so that students have 
complete access to our courses.  Maintaining our current number of classrooms is imperative 
and we must acquire more classrooms to meet scheduling needs. 

 

 The Math Lab is a huge resource for our students and one that other schools often try to 
model.  The Math Lab has expanded tutoring to all levels of math creating a greater need for 
more tutors and instructors on duty. 

 

 The Math Department’s full time faculty have undertaken several initiatives to increase student 
success and retention, access to classes and bridge the achievement gap.  The Math 
Department has a long standing relationship with the Transfer Achievement Program (TAP) and 
Fullerton College Supplemental Instruction (FCSI) which provides Supplemental Instruction (SI) 
facilitators for transfer level classes.  FCSI participation has increased student success and 
retention in our courses.  Math faculty also work with and support Student Diversity Success 
Initiative (SDSI) and Fullerton College Math Institute for Learning Enhancement Success (FC 
MILES). 
 

 The Math Department has a robust Math Club, Math Colloquium and 2-unit stacked Math 
Seminar course including three Honors courses, in which students gain valuable training on 
unsolved problems in math, how to engage in research, LaTeX typesetting of high quality 
student theses and collaborative articles by faculty and students, and problem-solving.  The 
Department has institutionalized monthly external guest speakers on various math research 
topics that can be understood by a wide range of students with various math 
backgrounds.  Colloquia/Math Club meetings are currently averaging 20-30 student participants 
every Thursday 4:30-6:35pm and a pre-Seminar Math Club meeting begins at 4pm. 
 

 The Math Department supports student talks and presentation/poster preparation using LaTeX 
typesetting packages such as Beamer, ShareLaTeX, and Overleaf.  Two students, Alma Pineda 
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and Kimberly Lopez, are giving talks on open research problems at the 2017 National Joint 
Meetings of the American Mathematical Society and the Mathematical Association of America 
in January.  Approximately 30-50 student presentations and theses on math research topics are 
generated each year by the Department.  The student math research community at FC is very 
strong, though support for faculty involvement with them is limited at present. 
 

 Several Math Department faculty attended, and one faculty member was a co-organizer and co-
founder of the Math Research Experiences in Community Colleges Conference, which was first 
held in March 2017 at Cal State Northridge.  FC's students gave more talks than any other 
institution that participated.  In fact, FC has been a leading contributor of student presentations 
at conferences since 2009 though funding for faculty mentoring of these students is limited. 

 

 The Math Department (under the ENGAGE in STEM grant) offered problem solving seminars 
and informal learning seminars on a frequent basis, but since the loss of the funding from the 
grant, these seminars have been limited to a few AMATYC Student Math League Competition 
Practice Sessions on Fridays and at the Colloquia, as well as one to two Putnam Competition 
practices along with the hosting of the competitions.  These competitions are valuable for 
students as they teach the importance and power of persistence in problem-solving which is 
much more crucial than talent for success in math.  
 

 World-class and regional mathematicians from neighboring universities and from afar regularly 
come to Fullerton College and give talks to students and the community at large through the 
Math Colloquium. A weekly Learning Seminar is offered to teach and discuss complex math 
topics. The vibrant activities of the seminars, colloquiums and math competitions fill up an 
activities calendar on Thursdays and many Fridays, though the loss of the ENGAGE in STEM 
grant's support has curtailed some of these activities. 
 

 Students from FC are doing very well in the competitions.  In 2016-17, Stephen Yoo won the 
National Championship in the AMATYC competition, and FC has ranked as high as sixth 
nationally over the years and is often in the top ten nationally, out of the nearly 200 community 
colleges nationwide that compete. 
 

 Despite the fact that the Putnam exam is very challenging and is mostly hosted by four-year 
schools, FC students have scored positively every year since 2009, which the exception of 
2012.  In 2014, Eva Zhang ranked in the top 1200 of all students in the US and Canada in this 
competition (quite good for a community college student) and the following year, Hahn Vo 
ranked in the top 945.  It is important for students to get experience solving challenging 
problems, as this is the key to success in STEM careers. 

 

 Math faculty have an attitude of openness and willingness to try new things to help students 
succeed. 

 

 Fullerton College awards more degrees (AS-T, AA, AS) than surrounding colleges. 
 

 When students persist and succeed in online courses, they succeed at higher rates in 
subsequent classes than students in face-to-face classes. 
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3.2. What are the weaknesses of your program? 
 

 Instability with placement exams over the past few years has made effective student placement 
difficult.  Our current placement exam is not accurate and, even though we use multiple 
measures to assess student placement, students are often misplaced (some too high, some too 
low).  With the limitations imposed by AB 705, students may end up in math classes that are 
not appropriate for their skill level.  
 

 Online and hybrid class success and retention rates would be greatly improved with math 
specific training for faculty as well as appointing a lead teacher for online, hybrid and flipped 
classes.  There is a need to create math specific effective and uniform teaching practices that 
can be utilized by all faculty teaching online and hybrid classes.   Having a lead teacher for each 
category (online, hybrid, flipped) is necessary to maintain continuity. 
 

 There is a limited offering of online and hybrid courses to the working adult population which 
relies heavily on those alternative methods. 

 

 Faculty/staff equipment and technology are lacking and outdated which impedes the quality 
and effectiveness of their ability to teach courses.  Tablets (iPads, Microsoft Surface Pros), 
laptops, color printers, a 3D printer, wireless dongles, headsets with microphones, and 
Camtasia licenses for creating instructional videos are a few examples of the equipment and 
technology needed. 

 

 Low Basic Skills success rates would be drastically improved with funding for boot camps, 
review sessions, lead teachers for MATH 24, 26, 31, 41, roaming tutors in the Math Lab, and a 
class set of Chromebooks and/or iPads for students in the classroom. 

 

 There is a lack of classrooms to accommodate the growing needs of the Math Department in 
response to AB 705.  We must maintain control of all current classrooms, regain control of 
classrooms in the 600 building we have lost and acquire more classrooms. 

 

 Funding is lacking to provide roaming tutors, group tutoring, and workshops in the Math Lab to 
properly assist students. 

 
 
3.3 What opportunities exist for your program? 
 

 Changes in CSU policy EO1100 and AB 705 provide an opportunity for different placement 
models to close the achievement gap and increase the number of students enrolling in transfer 
level courses.  We need classrooms for new support courses (MATH 26, 31) and accelerated 
courses (MATH 024, 041) as well as lead teachers for each course. 

 

 We have an opportunity to offer boot camps and review sessions to improve student success 
and retention and close the achievement gap if we are given the funds to offer them. 

 

 We have an opportunity to meet student demand for roaming tutors in the Math Lab if we are 
given the funds to do so. 
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 Offering Pre-statistics (MATH 024) is an opportunity to continue meeting growing student 
demand for statistics and increasing student success in college level math. 

 

 We have an opportunity to offer math-specific training for instructors teaching online, hybrid, 
accelerated and flipped classes provided we are funded to do so. 

 

 We have the opportunity to transform lives and inspire positive change in the world. 
 
 
 
3.4 What challenges exist for your program? 
 

 In response to CSU policy EO1100 and AB 705, we need to help students without historical 
prerequisites succeed in transfer level courses through boot camps, review sessions, lead 
teachers for MATH 024, 026, 031, 041, training and lead teachers for online, hybrid and flipped 
classes, instructor led discussions, roaming tutors in the Math Lab, classroom sets of 
Chromebooks and/or iPads for students, upgraded classroom demo stations and Wi-Fi, and 
additional full time faculty. 

 

 Developing an effective co-requisite model (MATH 026, 031) to replace the sequence of 
remedial courses that currently make up the bulk of our offerings will be a challenge.  These 
new courses will be structured differently than our existing curriculum and will require that 
teachers be introduced to alternative materials and methods. 

 

 Increasing student success and retention will be challenging in light of AB 705 which dictates 
that we are prohibited from requiring students to enroll in remedial coursework that lengthens 
their time to complete a degree. 

 

 The instability of the placement exams exacerbates the difficulty of properly placing students in 
the appropriate math class. 

 

 The lack of college readiness among students is a challenge.  We must encourage students to 
have a growth mindset versus a fixed mindset. 

 

 Serving an increasing number of students in the Math Lab and reducing student frustration with 
the wait time to get help is a serious challenge.  
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4.0 Student Learning Outcomes (SLO) Assessment  
4.1 List your program level SLOs and complete the expandable table below.   
 

 
Program Student Learning 

Outcomes (PSLOs) 

Date 
Assessment 
Completed 

Date(s) Data 
Analyzed 

Date(s) Data 
Used 
For 

Improvement 

Number of 
Cycles 

Completed 

1. Analyze a mathematical 
function, relation, equation, 
operation, or graph to determine 
its solution or properties. 
(Linked to ISLO #2A, 2B, 2D) 

Fall – Spring 
2016 

 Fall 2016 – 
August 2017 

 Fall 2016 – 
present 

3  

2. Determine and use an 
appropriate method to solve a 
mathematical problem. 
(Linked to ISLO #2A, 2B, 2D) 

Fall – Spring 
2016 

Fall 2016 – 
August 2017 

Fall 2016 – 
present  

3 

 

 
4.2 Assessment:  Complete the expandable table below.   
 

Program Student Learning Outcomes Assessment for Instructional Programs at Fullerton College 

Intended 
Outcomes 

Means of Assessment & Criteria for 
Success 

Summary of 
Data Collected 

Use of Results 

1. Analyze a 
mathematical 
function, 
relation, 
equation, 
operation, or 
graph to 
determine its 
solution or 
properties. 

PSLO #1 was assessed through 
CSLOs: 
 
*MATH 150AF SLO #3 (analyze a 
function for continuity, relative 
extrema, intervals of 
increasing/decreasing, concavity, 
and/or points of inflection) - one 
question answered correctly was 
deemed to meet the outcome using 
a 6/8-point rubric. 
 
*MATH 250AF SLO #1 (analyze a 
vector-valued function and produce 
the associated vector-valued or 
scalar functions that describe the 
motion which it defines) – one 
question answered correctly was 
deemed to meet the outcome using 
a 3/4-point rubric. 
 
All sections of each course were 
assessed, whether taught by fulltime 
or part-time faculty. Faculty of each 
course wrote questions to assess 
each CSLO. These common questions 

65.8% of 292 
MATH 150AF 
students met 
SLO #3, and 
58.8% of 68 
MATH 250AF 
students met 
SLO #1. A 
weighted 
average of 
64.5% of 
students met 
this PSLO 
((.658(292) + 
.588(68))/ 
(292+68) = 
.645) 
 

Faculty met to discuss the 
results of assessment. 
Discussion primarily pertained 
to teaching methodologies, 
with instructors sharing ideas 
about improving 
understanding of the material. 
There is a need for more 
communication between the 
coordinators and instructors in 
order to create supporting 
activities to improve student 
mathematical writing. 
Focusing on student 
collaboration in class will be 
helpful as well. The sharing of 
supplemental worksheets 
among instructors would be 
helpful. To address reported 
deficiencies in algebra skills, 
providing students with 
algebra review materials (just-
in-time remediation) was 
discussed. 
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were incorporated into each 
teacher’s final exam. Each instructor 
assessed their own students’ work, 
and input the results in eLumen. The 
data was aggregated and reported to 
program faculty for analysis and 
discussion. 

2.  Determine 
and use an 
appropriate 
method to 
solve a 
mathematical 
problem. 

PSLO #2 was assessed through 
CSLOs: 
 
*MATH 150AF SLO #2 (analyze a 
function to determine an 
appropriate method of 
differentiation, and apply the 
method to determine the 
derivative) - one question answered 
correctly was deemed to meet the 
outcome using a 3/4-point rubric. 
 
*MATH 150BF SLO #2 (analyze an 
integral to determine an 
appropriate method of integration 
and apply that method to 
determine the antiderivative) – 
correctly identifying an appropriate 
method and solving two out of 
three integrals was deemed to 
meet the outcome. 
 
*MATH 250AF SLO #3 (construct 
and evaluate double integrals in 
both rectangular and polar 
coordinates in order to solve 
applied problems involving area, 
mass, volume, and other physical 
phenomena) – students were asked 
to find the mass of a planar lamina 
and were deemed to meet the 
outcome using a 3/4-point rubric. 
 
All sections of each course were 
assessed, whether taught by 
fulltime or part-time faculty. Faculty 
of each course wrote questions to 
assess each CSLO. These common 
questions were incorporated into 
each teacher’s final exam. Each 
teacher assessed their own 
students’ work, and input the 

60.6% of 292 
MATH 150AF 
students met 
SLO #2, 77.2% 
of 64 MATH 
150BF 
students met 
SLO #2, and 
72.1% of 68 
MATH 250AF 
students met 
SLO #3. A 
weighted 
average of 
64.3% of 
students met 
this PSLO 
((.606(292) + 
.772(64) + 
.721(68))/ 
(292+68+68) = 
.643) 
 

Faculty met to discuss the 
results of assessment. 
Discussion primarily pertained 
to teaching methodologies, 
with instructors sharing ideas 
about improving 
understanding of the material. 
Much of the discussion 
pertained to creating and 
sharing assignments to help 
students master problem 
solving. Emphasizing 
mathematical writing 
demonstrating written-out 
solutions was discussed. 
Teachers considered the pros 
and cons of providing review 
and supplementary 
worksheets for students, 
particularly on more difficult 
material.  
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results in eLumen. The data was 
aggregated and reported to 
program faculty for analysis and 
discussion. 

 
4.3 What percentage of your program level SLOs have ongoing assessment?  Comment on 
progress/lack of progress. 
 

100% of our program level SLOs have ongoing assessment. The PSLOs are formally assessed through the core 
courses of the degree programs, MATH 151, MATH 152, and MATH 251 (Formerly MATH 150AF, MATH 150BF, 
and MATH 250AF). Three cycles have been completed, including data collection and analysis, reflection by 
faculty on results, and implementation of instructional and program improvement strategies. 
 
Although PSLOs speak only to the math degree programs, the Math Program in its interpretation as “a 
discipline and as an organized sequence or grouping of courses leading to a defined objective such as the 
acquisition of selected knowledge or skills, or transfer to another institution of higher education” is much 
broader and has many other purposes other than awarding an AS degree in Math. Virtually every Fullerton 
College student needs math classes to meet his or her transfer or degree goals. Basic skills math courses 
support students’ efforts to remediate their basic skills and prepare to succeed in college-level courses. MATH 
040 F, MATH 041 F, and MATH 043 F, though not transferable, meet the associates’ degree general education 
requirement. A variety of transferable math courses meet the CSU GE and IGETC math requirement. Even the 
core courses of the math degrees are needed by many more students in other STEM programs. Therefore, it is 
appropriate for us to speak throughout the remainder of Section 4 to assessment of the SLOs of all math 
courses, since the Math Program is much broader than just the math associate degrees. 

 
Math SLO assessment is a continuous endeavor that is conducted on a cyclical basis so that every semester 
there are some math courses being assessed. Every course is assessed at least once every three years. 
Discussions take place at department meetings throughout the semester, so that all math faculty participate in 
and benefit from the reflections process. 

 
4.4 How has assessment of program level SLOs led to improvements in student learning and 
achievement?     
 

As mentioned above, it is appropriate for us to speak throughout the remainder of Section 4 to assessment of 
the SLOs of all math courses, since the Math Program is much broader than just the math associate degrees. 
 
Math SLO assessment is a continuous endeavor that is conducted on a cyclical basis so that every semester 
there are some math courses being assessed. Discussions on all results take place at one department meeting 
each semester. These discussions have led to numerous adaptations and improvements to assessment, 
curriculum, teaching methodologies, assignments, faculty communication and collaboration, and Math 
Program support systems. 
 
Many of these improvements are already in place; some are in the process of implementation; and some need 
campus or monetary support to implement. The list of improvements and changes to the Math Program based 
on SLOA reflection include: 

1. Assessment Process 
a. Allow SLOs to be embedded at the beginning of the final exams rather than presented on a 

separate page  
b. Revisit and possibly change certain SLO topics  
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c. Rewrite assessment questions for clarity 
d. Involve more faculty members in writing/selecting SLOA questions 
e. Use rubric-based SLOA questions 
f. Require students to show work on multiple-choice SLOA questions 

2. Curriculum 
a. Restructure the schedule of the course to dedicate more time to SLO topics 
b. Consider adding an extra hour to some courses, particularly the Calculus sequence. Options 

include: 
i. Add an additional in-class hour 
ii. Add one required hour of lab or instructor-led discussion 
iii. Provide optional SI (supplemental instruction) sessions (need money to hire SI 

facilitators and to pay faculty stipends for coordinating with facilitators) 
3. Teaching Methodologies 

a. Provide math-specific training for faculty teaching online and hybrid classes 
b. Incorporate more review throughout the course 
c. Emphasize a particular topic with low SLOA results throughout the course. Options include: 

i. Provide more in-depth discussions on the topic 
ii. Dedicate more time to class activities on the topic 
iii. Implement periodic checks on the topic throughout the semester 
iv. Have students identify common errors on the topic throughout the semester 

d. Incorporate in-class activities in both group and individual settings containing SLO topics 
4. Class Assignments 

a. Give assignments throughout the semester that reflect the format of SLOA questions 
b. Provide SLO review assignments throughout the course 
c. Provide students with worksheets that help them identify common errors on the SLO topics 
d. Enhance students’ skills on utilizing the graphing calculator and/or technology appropriate 

at certain math levels (for instance, MATH 043, 120 and above) 
5. Staff Assignments 

a. Make certain a consistent set of faculty members (both full-time and adjunct) who are 
committed to teach certain math levels (for instance, MATH 041, 043, and 142) multiple 
semesters in order to fully become accustomed to the courses 

b. Designate (and fund) a lead full-time faculty to be the point of contact for all distance 
education questions 

6. Faculty Communication and Collaboration 
a. Share SLOA results and ideas for improvement with adjunct instructors 
b. Share classroom worksheets, materials, and Directed Learning Activities with all faculty 
c. Jointly create assignments specific to SLO topics for all faculty members to incorporate 
d. Attach a flier to the Course Coverage sheet given to adjunct instructors asking them to 

emphasize particular SLO topics that had a low success rate 
7. Math Program Support Systems 

a. Use the Math Lab as a space for storing Directed Learning Activities 
b. Make a database of review resources (e.g. Khan Academy videos) for students to use on 

their own for review (need professional expert pay for research and design of database) 
c. Purchase access codes to ALEKS (an adaptive online learning program), or a similar system, 

for faculty to provide to students in need of remediation to meet SLOs (need money to 
purchase the codes) 

d. Expand Math Lab space and staffing to provide needed out-of-class help and student 
support (need more space, and more money for staffing) 
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4.5 How has assessment of program-level SLOs led to improvements in transfer or certificate/degree 
awards? 
 

The number of Math AS and AS/T degrees awarded decreased from 37 in 2014-15 to 30 in 2015-16. But 
equally important to math degrees awarded is the fact that math courses impact virtually all transfer students 
and all degree programs at Fullerton College. Without meeting the math requirement, no student can be GE 
certified for transfer and no student can earn an associate degree.  
 
Through the reflection process that completes each SLO cycle, math faculty continually adjust and improve 
instruction, teaching methodologies, assignments and curriculum. These continuous improvements help more 
students succeed in their math courses, bringing them one step closer to their transfer or degree goals. 

 
 
4.6 What challenges remain to make your program level SLOAs more effective? 
 

The Math Program SLOA process is now well-established and regularly used for continuous quality 
improvement. Ongoing, pervasive dialogue about student learning takes place every semester. Program 
faculty members continuously use SLOA results to improve instruction and support student learning. 
 
Many of the improvements listed in Section 4.4 above have already been implemented or are in process of 
implementation. The challenges that remain are to gain the needed campus support and money to implement 
the remaining interventions and improvements: 

1. Adding additional instruction of course material: 
a. Offer boot camps, review sessions, content-specific workshops, and final exam review 

sessions for courses (SAP #2) – this option would require professional expert pay for 
instructors to develop and hold these sessions 

b. Pilot instructor-led discussions (SAP #5) which then could lead to additional class hours – 
this option would require campus and district support through the curriculum process 

2. Make a database of review resources (e.g. Khan Academy videos) for students to use on their own 
for review - need professional expert pay for research and design of database 

3. Purchase access codes to ALEKS (an adaptive online learning program) or a similar system for 
faculty to provide to students in need of remediation to meet SLOs – need money to purchase 
student access codes 

4. Math Lab expansion to provide needed out-of-class help and student support: Since the Math Lab 
became open to all students taking a math course, it has become extremely full. There are often 
lines for tutors and not enough space for students. It is clear that the current Math Lab space and 
funding level is woefully inadequate to meet the need for student support.  

a. More space is needed, which could be accomplished by: 
i. Dedicating additional rooms to the Math Lab 
ii. Reverting control of Room 611L to the Math/CS Division as was originally planned 

and promised during the previous remodel of this area 
iii. For the future, incorporate additional Math Lab space into the next 600 building 

remodel 
More money is needed in the budget for Math Lab “roaming tutors” to augment the current staffing in 
order to provide sufficient out-of-class help and student support (SAP #6) 
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5.0 Evaluation of Progress Toward Previous Goals/SAP’s (Future program review templates for this 

section will identify “previous goals” as “previous strategic action plans” -- SAP’s.) 
 

5.1 List the goals from your last self-study/program review.   
 
5.2 Describe the level of success and/or progress achieved in the goals listed above.   
 
5.3 How did you measure the level of success and/or progress achieved in the goals listed above? 

 
5.4 Provide examples of how the goals in the last cycle contributed to the continuous quality 
improvement of your program. 
 
5.5 In cases where resources were allocated toward goals in the last cycle, how did the resources 
contribute to the improvement of the program? 

 
5.6 If funds were not allocated in the last review cycle, how did it impact your program? 
 
 

2014 Strategic Action Plan Level of 
Success 

How was level of 
success measured? 

How did goals 
contribute to the 

continuous 
quality 

improvement of 
the program? 

How did any 
resources 

contribute to the 
improvement of 

the program? 

Increase Math Lab faculty 
hours by 25 additional hours 
per week 

Abandoned. 
In place of 
increased 
faculty 
presence, we 
have 
increased the 
number of 
tutoring 
hours to meet 
demand 
especially 
during prime 
time.  

N/A N/A The Division was 
able to allocate 
funds to increase 
the Math Lab 
tutoring budget 
to permit the 
hiring of tutors 
for 20 hours’ 
additional 
coverage per 
week.  These 
tutors have been 
invaluable in 
providing 
services to 
students during 
primetime.  
More specific 
information 
about this SAP 
will be included 
in the 2018 Math 
Lab Program 
Review. 
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Increase FC student 
retention, success and 
persistence by providing 
Math Lab services for STEM 
students by returning Room 
611L to the Math Division or 
designating an area in the 
Natural Sciences proposed 
Campus STEM Resource 
Center. This will also 
increase opportunities for 
students to get support for 
their learning needs and 
feedback on problem-
solving and mathematical 
writing.  

Abandoned.  
Due to an 
upcoming re-
model of the 
600 building it 
is unlikely 
that any 
modifications 
to the 600 
building will 
take place. 

N/A N/A N/A 

Increase supplemental 
enrichment and community 
building, rigor, depth, 
retention, persistence in 
problem-solving, and 
success, as well as 
mathematical writing skills, 
for students in MATH 150A 
and 150B, by reducing class 
size to the Mathematical 
Association of America’s 
guideline/recommended 
class size of fewer than 30 
students.  

Unknown.  
Class size in 
all Calculus 
classes has 
been reduced 
to 30 
effective fall 
2017. 

Success rates in 
MATH 151 and 
MATH 152 (class 
size 30) will be 
compared to those 
in 150A and 150B 
(class size 35, most 
sections offered as 
multiples at 53). 

Unknown at this 
time. 

N/A 

The Math Program will 
strengthen its ties with 
feeder high schools and 
transfer institutions in 
Orange County and with the 
community.  

Successful.   
 

Even though the 
college did not 
receive grant 
funding to continue 
the Engage in 
STEM program, 
there is a campus 
commitment to 
support STEM 
students with 
designated classes 
for STEM cohorts 
and other 
interventions.  This 
includes stronger 
recruitment of 
STEM students 
from feeder high 
schools.  In fall 

The STEM cohort 
and the 
opportunities 
provided by the 
Math Seminars are 
just two examples 
of powerful 
recruiting tools to 
strengthen ties 
with local feeder 
districts. 

Additional 
campus 
resources and a 
commitment to 
the STEM First 
Year Experience 
were vital in its 
success.  The 
campus was able 
to hire a 
designated STEM 
counselor who 
has primary 
responsibility to 
recruit, mentor 
and support 
students in the 
STEM cohort. 
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2017, there are 
approximately 50 
students in the 
STEM cohort, 
primarily first 
semester students 
recruited from 
feeder high 
schools. 

Expand emerging 
educational technology use 
by students and faculty in 
math courses.  

Successful. 
Division 
faculty have 
incorporated 
numerous 
technologies 
into classes.  
ALEKS, 
MyMathLab, 
and others 
are used 
throughout 
the 
curriculum. 

We will work with 
OIRP to measure 
the course success 
rates of those who 
students who are 
exposed to newer 
technologies vs. 
those that are in 
more traditional 
courses. 
 

Faculty are 
reporting success 
in classes where 
these 
interventions 
(especially ALEKS) 
are being 
incorporated. 

Very few 
additional 
resources were 
required for this 
SAP. 

The Math Program will pilot 
instructor-led Supplemental 
Instruction sessions at the 
proposed Math Success 
Center for STEM students in 
room 611L (or designated 
area in the Natural Sciences 
proposed Campus STEM 
Resource Center) to increase 
student facility with 
problem-solving and also 
computational technology 
helpful in gaining better 
understanding in STEM-
oriented math courses, 
particularly, MATH 150A-295 

Modified. The 
department 
participates in 
the college’s 
SI program, 
and SI is 
provided in 
numerous 
sections of 
courses at all 
levels of the 
curriculum. 

The Math 
Department is 
heavily involved in 
the campus SI 
program.  We offer 
courses with 
traditional SI 
attached (such as 
TAP), and many 
other sections have 
optional SI.  We 
have not yet 
developed a 
system for the 
instructor-led SI 
that was proposed. 

SI’s program 
review will likely 
measure the 
success of the 
program and its 
effectiveness in 
increasing student 
success measures. 

No division 
resources were 
needed for this 
SAP. 

Increase retention, success, 
persistence and narrow 
achievement gaps for as 
many groups of students as 
possible in basic skills 
courses and transfer level 
courses taken by students 
after they take a basic skills 
course at Fullerton College.  
 

Successful.   Equity funded boot 
camps, summer 
workshops for 
incoming STEM and 
prospective 
teachers and other 
activities have 
been focused on 
the achievement 
gap.  In addition, 

Lessons learned in 
the PTI project will 
help in the 
development of 
more far-reaching 
activities 
necessitated by 
the passage of AB 
705. 

Funding from the 
PTI grant (and 
other sources) 
was instrumental 
in moving 
forward with 
these initiatives. 
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starting in fall 2016 
we have 
participated in the 
Pathways 
Transformation 
initiative which 
places qualified 
students directly 
into transfer-level 
courses with 
additional support. 

The Math Program will host 
ten AMATYC Practice 
Sessions during the 2015-16 
school year and Round 1 and 
Round 2 of the local 
AMATYC competition, in 
order to build student 
interest and achievement in 
math as well as improve 
student test-taking skills. 
The Math Program will also 
encourage participation in 
the Putnam competition by 
offering two practice 
sessions in Nov 2015 prior 
the annual Putnam 
Competition on the first 
Saturday in Dec. Special 
emphasis will be placed on 
recruiting participants 
among women, Hispanic 
students, and African 
American students, in 
particular, among all groups 
that are traditionally 
underrepresented in 
mathematical science and in 
math competitions, in 
particular.  

Successful.   In fall 2017, 35 
students 
participated in the 
AMATYC SML.  
Over the past 
several years 
Fullerton College 
students have done 
exceedingly well in 
this contest, 
culminating in 
2016-2017 when 
Seung Jo (Stephen) 
Yoo was national 
champion.  
 
In 2016, 12 
Fullerton College 
students 
participated in the 
Putnam 
Competition.   

The practices and 
competition itself 
have strengthened 
a sense of 
inclusion among 
students, and 
students who 
engage in 
competitions 
increase in 
persistence and 
growth mindset 
which is important 
for success in 
higher math. 

The Division 
allocates $3,000 
per year to fund 
the math 
seminars, and 
the division’s 
participation in 
these national 
competitions. 

The Math Program 
continues to strive toward 
the goal of building a 
stronger sense of 
community among students 
and faculty by enrichment 
through extracurricular 
math so that performance of 
students, especially from 

Ongoing The Math 
Department 
mentors 
approximately 30-
40 student 
presentations on 
research-level 
math each year 
and talks are given 

The strengthened 
enrichment 
program in the 
Math Department, 
as it gradually 
reaches a higher 
percentage of the 
student 
population rather 

The Division 
allocates $3,000 
per year to fund 
the math 
seminars, and 
the division’s 
participation in 
these national 
competitions. 
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underrepresented groups 
for which there is an 
achievement gap, is 
increased, along with 
persistence and success.  

at Colloquia by FC 
and external guest 
speakers, 
strengthening ties 
between FC 
students and the 
universities they 
may transfer to. 

than only the best 
students, fosters a 
sense of self-
improvement and 
persistence in 
math not only for 
traditionally elite 
students but 
students of 
diverse 
backgrounds and 
skill levels in math. 

Continue to expand 
enrichment opportunities 
for students in a way that 
promotes stronger interest 
in math as a career path and 
in a way that increases 
student retention, 
persistence and success in 
difficult math courses.  

Successful. In January 2018, 
two Hispanic 
students, Alma 
Pineda and Kim 
Lopez, will be the 
first FC students to 
give a poster 
session on 
mathematical 
research at a 
National Joint 
Meeting of the 
American 
Mathematical 
Society and the 
Mathematical 
Association of 
America.  Many of 
our students are 
showing 
remarkable 
initiative in 
creating 
presentations and 
writing in 
mathematical 
science. 

Students who 
would have fallen 
through the cracks 
in times when 
little or no 
enrichment was a 
part of our 
program beyond 
the classroom are 
more engaged in 
positive thinking 
about challenging 
math, rather than 
straying from 
it.  Persistence is 
the number one 
goal of our 
program and 
enriched activities 
are a critical 
component of 
increasing this 
persistence in 
regular 
courses.  More 
students should 
engage in some 
form of 
enrichment in 
math. 

The Division 
allocates $3,000 
per year to fund 
the math 
seminars, and 
the division’s 
participation in 
these national 
competitions. 

Continue to increase the 
number of full-time faculty 
members 

Successful. The Math 
Department hired 
three faculty in 
spring of 2015, two 
in spring of 2016 
and two in spring 
of 2017. 

Fulltime faculty 
play a vital role in 
the division’s 
initiatives.   

All faculty are 
engaged in 
multiple student 
success 
initiatives such as 
TAP, the GSI 
program, SI, PTI. 
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6.0 Strategic Action Plans (SAP) [formerly called Goals (6) and Requests for Resources (7)] 
Using the tables below, list the strategic action plans (SAPs) for your program.  These plans should follow 
logically from the information provided in the self-study.  Use a separate table for each SAP.   
 

SAPs for this three-year cycle: 

 

STRATEGIC ACTION PLAN # 1 
Describe Strategic Action Plan: 
(formerly called short-term goal) 

Maintain control of all current classrooms for which the Math/CS 
Division has primary responsibility: 611C, 615, 616, 617, 618, 623, 624, 
1901, 1902, 1903, 1904, 1957, 1958, 1959, 1960, 719; and regain 
control of 620, 621, 622A, 622B, 626, and Computer Lab (room 611L).  
In addition, to meet demand we request ownership of 724 and 728. 

Discussed in Sections: 3.1, 3.2, 3.3, 4.6 and 5.6 

List College goal/objective the 
plan meets: 

College Goals: 
Goal #1:  Fullerton College will increase student success. 
 
Objectives: 
1.1:  Address the needs of under-prepared students. 

Describe the SAP:  
(Include persons responsible 
and timeframe.) 
 

In order to meet the demand for math classes, especially during prime 
time periods, we are in desperate need of more classroom space.  By 
fall 2018, the division will be offering numerous co-requisite courses 
taught in conjunction with our existing transfer-level curriculum.  While 
the reduction of basic skills offerings will free up some space, we may 
try to limit the class sizes of our co-requisite courses to provide more 
opportunity for one-on-one support.  Thus, we foresee a need for 
additional classroom space.  In additional, we continue to offer the 
entire Calculus sequence as single sized classes, which fill up many 
rooms.  Rooms on the second floor of the 600 building would be 
perfect for the addition co-requisite courses since they are mostly 
single sized classrooms. 
 
The deans for the respective divisions would work to accomplish this 
action plan. 

What Measurable Outcome is 
anticipated for this SAP? 
 

Additional classroom space would lead to an increase in course 
offerings to meet student demand. 
 
 
 

What specific aspects of this 
SAP can be accomplished 
without additional financial 
resources? 

No funds would be required. 
 

 

If additional financial resources would be required to accomplish this SAP, please complete the section 
below.  Keep in mind that requests for resources must follow logically from the information provided in 
this self-study.  

Type of Resource Requested Dollar Amount Potential Funding Source 

Personnel   
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Facilities   

Equipment   

Supplies   

Computer Hardware   

Computer Software   

Training   

Other   

Total Requested Amount $0  

 
 

STRATEGIC ACTION PLAN # 2 
Describe Strategic Action Plan: 
(formerly called short-term 
goal) 

Offer boot camps, review sessions, content specific workshops, and 
final exam review sessions to increase sense of community and success 
rates.   
 
Discussed in Sections: 2.3, 4.6, 3.2, 3.3, and 3.4  

List College goal/objective the 
plan meets: 

College Goals: 
Goal #1: Fullerton College will increase student success. 
Goal #2:  Fullerton College will reduce the achievement gap. 
  
Objectives: 
1.1: Address the needs of under-prepared students. 

 1.2: Increase course retention and success. 
 1.6: Increase the persistence rate of students. 
  
2.2: Increase retention rate of Hispanic and African-American students 
by at least 2%. 
2.3: Increase success rate of Hispanic and African-American students by 
at least 2%. 
2.4: Increase persistence rate of Hispanic and African-American 
students by at least 2%. 
 

Describe the SAP:  
(Include persons responsible 
and timeframe.) 
 

 Boot camps offered prior to the start of the semester will 

prepare students for the expectations of upcoming coursework. 

 Workshop topics may include, but are not limited to: course 

specific topics, note-taking skills, test-taking, time management, 

and math anxiety. 

 Review sessions will be held throughout the semester. 

 Boot camps, workshops, and review sessions will be led by 

Math faculty, as decided upon by the Math Department 

What Measurable Outcome is 
anticipated for this SAP? 
 

 Increased retention and success rates 

 Increased persistence rate in math courses 

 Increased retention and success rates for Hispanic and African-

American students in math courses 

 Increased persistence rate of Hispanic and African-American 
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students in math courses 

What specific aspects of this 
SAP can be accomplished 
without additional financial 
resources? 

In order to hold the boot camps, workshops, and review sessions, 
faculty would need access to rooms with sufficient seating for 
participating students.  This SAP cannot be accomplished without 
funding for the instructors involved, using professional expert pay. 

 

If additional financial resources would be required to accomplish this SAP, please complete the section 
below.  Keep in mind that requests for resources must follow logically from the information provided in 
this self-study.  

Type of Resource Requested Dollar Amount Potential Funding Source 

Personnel Approximately 200 hours per 
year at $55 per hour 

professional expert pay 

College Funds 

Facilities   

Equipment   

Supplies Copies for printed handouts 
Estimated cost of $250  

Possible Equity Funding 

Computer Hardware   

Computer Software   

Training   

Other   

Total Requested Amount About $11,250 per year  

 
 

STRATEGIC ACTION PLAN # 3 
Describe Strategic Action 
Plan: 
(formerly called short-term 
goal) 

Appoint lead teacher(s) for each “new” course – MATH 24 (Pre-
Statistics), MATH 26 (Support for Statistics, taken concurrently with 
MATH 120), MATH 31 (Support for College Algebra, taken 
concurrently with MATH 141), MATH 41 (Combined Elementary 
and Intermediate Algebra), and other support courses planned – 
with reassigned time or professional expert pay to design course 
material, lead training workshops, and mentor faculty (including 
adjuncts) assigned to teach each new class. 

Discussed in Sections: 1.0, 2.3, and 2.5 

List College goal/objective the 
plan meets: 

College Goals: 
Goal #1: Fullerton College will promote student success.  
Goal #2: Fullerton College will reduce the achievement gap.  

 
Objectives: 
1.1: Address the needs of under-prepared students.  
1.2: Increase course retention and success.  
1.5: Increase the persistence rate of students. 
 
2.2: Increase retention rate of Hispanic and African-American 
students by at least 2%.  
2.3: Increase success rate of Hispanic and African-American 
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students by at least 2%.  
2.4: Increase persistence rate of Hispanic and African-American 
students by at least 2%.  

 

Describe the SAP:  
(Include persons responsible 
and timeframe.) 
 

The Math Department will seek volunteers and then appoint a full-
time faculty member to lead each course.  Preparation of materials 
and planning for training will take place and ongoing mentoring of 
faculty teaching the courses will continue through the next two or 
three school years.  As curriculum is developed for other support 
courses, lead teachers will be appointed for those as well.   
Linda Shideler will meet with the "lead teachers" to share the 
materials she has and what she has learned about the co-requisite 
support model.  Laura Loney will lead MATH 24, Pre-Statistics, and 
Scott Malloy will lead MATH 26, Support for Statistics.  

What Measurable Outcome is 
anticipated for this SAP? 
 

 Compared to other courses in the Math Program, higher 
retention, success, and persistence rates are expected in these 
courses with “lead” teacher support 

 Increased retention and success rates in courses taken 
following success in MATH 41 

 Increased retention and success rates for Hispanic and 
African-American students in math courses with “lead” 
teacher support  

 Increased persistence rate for Hispanic and African-American 
students in math courses with “lead” teacher support 

 

What specific aspects of this 
SAP can be accomplished 
without additional financial 
resources? 

This plan is highly dependent on funding.  
 

 

If additional financial resources would be required to accomplish this SAP, please complete the 
section below.  Keep in mind that requests for resources must follow logically from the information 
provided in this self-study.  

Type of Resource Requested Dollar Amount Potential Funding Source 

Personnel $35 per hour Prof. Expert 
(Project Coordinator) Pay 
times 50 hours times 4 
instructors = $7,000  
$55 per hour Prof. Expert Pay 
times 8 hours times 6 
semesters times 4 instructors 
= $10,560  

 

 
College Funds 

Facilities   

Equipment   

Supplies   

Computer Hardware   

Computer Software   

Training   

Other   

Total Requested Amount $17,560 
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STRATEGIC ACTION PLAN # 4 
Describe Strategic Action 
Plan: 
(formerly called short-term 
goal) 

The Math Department will provide math-specific distance education 
training for instructors and will develop Division/Department 
requirements and policies regarding distance education. 
 
Discussed in Sections: 2.2, 2.3, 3.2, 3.3, 3.4, and 4.4 

List College goal/objective the 
plan meets: 

College Goals: 
Goal # 1: FC will increase student success. 
 
Objectives:  
1.2:  Increase course retention and success 

Describe the SAP:  
(Include persons responsible 
and timeframe.) 
 

The Math Department will elect a Distance Education coordinator 
who will be responsible for creating and implementing a math-
specific training course which will include pedagogy, best practices, 
technology training, and Ed Code compliance requirements for 
Department/Division faculty who teach online or hybrid courses.  The 
course will last one semester and will require trainees to 
demonstrate proficiency in pedagogy and use of technology.  
Trainees will be expected to commit a minimum of 4 hours per week 
which includes on-campus and online training as well as completing 
"assignments."  After training, a committee of instructors will 
develop Department standards for teaching online/hybrid classes. 
Timeline: 

 Year 1:  coordinator attends conferences for training and 

develops and implements the training course for the first 

cohort of instructors 

 Year 2:  Committee develops Department standards for 

distance education courses and second cohort of instructors 

completes the training course 

 Year 3:  Department standards go into effect; coordinator 

monitors adherence to standards; training course open to 

adjunct faculty 

What Measurable Outcome is 
anticipated for this SAP? 

 Increase course retention and success 

 Increase instructor proficiencies in teaching distance 

education classes 

What specific aspects of this 
SAP can be accomplished 
without additional financial 
resources? 

Department/Division policies regarding distance education courses 
can be developed without funding, however, the training is necessary 
for faculty to first understand what elements are needed in a model 
distance education course, which will then lead to the development 
of appropriate policies that will be beneficial to both instructors and 
students. 

 

If additional financial resources would be required to accomplish this SAP, please complete the 
section below.  Keep in mind that requests for resources must follow logically from the information 
provided in this self-study.  
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Type of Resource Requested Dollar Amount Potential Funding Source 

Personnel  Units of reassigned time per 

semester for the Division 

Distance Education 

Coordinator - $8,000 

 Stipend or PE pay for the 

trainees (possible equivalent 

credit units for salary 

advancement) for approx. 15 

trainees @ $1,000 = $15,000 

 
 
 

College Funds 

Facilities   

Equipment  Headsets for all training 

course participants (as 

needed) – 15 x $50 = $750 

 Webcams for all training 

course participants (as 

needed) – 15 x $75 = $1,125 

 
 

Instructional 
Equipment/Supplies 

Supplies   

Computer Hardware  2 – 3 Microsoft Surface Pro 

laptops for check-out – 2 x 

$1,750 = $3,500 

 
Instructional 

Equipment/Supplies 

Computer Software  Camtasia for the Surface Pro 

laptops – 2 x $130 = $260 

Instructional 
Equipment/Supplies 

Training  Conferences/workshops for 

training for the Coordinator:  

$2,000 

 Hiring guest speakers 

(trainers) for workshops:  

$2000 

 
 

Staff Development Funds 

Other   

Total Requested Amount $24,635  

 
 
 
 
 
 
 

STRATEGIC ACTION PLAN # 5 
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Describe Strategic Action Plan: 
(formerly called short-term 
goal) 

The Math Program will pilot instructor-led discussion (ILD) sessions, 
with professional expert pay or lab rate pay, outside of class time to 
support classroom instruction as an alternative to Supplementary 
Instruction. If successful, this may turn into additional class hours. 
 
Discussed in Sections: 1.0, 2.3, 3.1, 4.4, and 5.0 

List College goal/objective the 
plan meets: 

College Goals: 
Goal #1:  Fullerton College will promote student success. 
Goal #2:  Fullerton College will reduce the achievement gap. 
 
Objectives: 
1.1 Address the needs of under-prepared students. 
1.2 Increase course retention and success.  
1.4 Increase the number of transfers. 
1.6 Increase the persistence rate of students. 

 
2.2 Increase retention rate of Hispanic and African-American students 
by at least 2%. 
2.3 Increase success rate of Hispanic and African-American students 
by at least 2%. 
2.4 Increase persistence rate of Hispanic and African-American 
students by at least 2%. 

Describe the SAP: 
(Include persons responsible 
and timeframe.) 
 

 The instructor led discussion (ILD) sessions will be held and 
coordinated with classes to ensure maximal participation.   

 The sessions will be led by Math faculty teaching courses and 
will focus on mathematical writing, problem-solving 
strategies, study skills and habits.   

 The instructors will be paid at the laboratory rate or 
professional expert pay. This will be money well spent 
because of the following reasons: 
Students’ perspectives: 
1. It breaks down the wall that some students build between 

students and professors. 
2. A chance to discuss ideas how to tackle difficult problems. 
3. Serves as a self-assessment of how much students really 

learn the materials. 
4. Students get to ask questions relating to what they are 

working on at the moment. 
5. Students get to work on their problems before coming to a 

discussion, which is more relevant to the students. 
6. Less stress for students because they do not feel being 

“put on the spot”. 
Professors’ perspectives: 
1. Get an idea how students are doing before a big test. 
2. A chance to be students’ guide instead of just being their 

professor. 
3. Students and professors get to discuss of solving problems 

freely without the pressure of covering lessons. 
4. Professors can address difficulties that students will be 
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facing solving certain problems. 

 Instructor led discussions will require campus and district 
support through the curriculum process.  

 The time frame is during the 2018 to 2021 school years.  

What Measurable Outcome is 
anticipated for this SAP? 
 

 An increase in retention and success, during the 2018-21 
school years, in basic skill and transfer level math courses 
(2%).   

 Also anticipated are increases in retention and success for 
students coming from underrepresented groups in math (2%).   

 We anticipate higher retention rates and higher success rates 
among Hispanic students and also among African-American 
students in these courses (2%). 

What specific aspects of this 
SAP can be accomplished 
without additional financial 
resources? 

 The only aspect of this SAP that can be accomplished without 
additional financial resources is returning Rooms 620, 622A 
and B, 621, 626 and/or other similarly sized classrooms and 
Room 611L to the Math/CS Division.   

 

If additional financial resources would be required to accomplish this SAP, please complete the section 
below.  Keep in mind that requests for resources must follow logically from the information provided 
in this self-study.  

Type of Resource Requested Dollar 
Amount 

Potential Funding Source 

Personnel 32 weeks times 2 weekly 
2 hour ILD sessions. Paid 
at $55/hr for 3 years = 

$42,240 

 
College Funds 

Facilities   

Equipment   

Supplies    

Computer Hardware   

Computer Software   

Training   

Other   

Total Requested Amount $42,240  
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STRATEGIC ACTION PLAN # 6 
Describe Strategic Action Plan: 
(formerly called short-term 
goal) 

Offer more support, interventions and services to our students by 
using alternate models in the Math Lab.   Hire additional tutors to 
serve as “roaming” tutors to augment the traditional model of 
tutoring service.  Acquire space for additional interventions, such as 
group tutoring, workshops, SI etc. 
 
Discussed in Sections: 1.0, 3.0, 4.4, 4.6 and 5.6 
 

List College goal/objective the 
plan meets: 

College Goals: 
Goal #1: Fullerton College will increase student success.  
Goal #2: Fullerton College will reduce the achievement gap.  
Goal #3: Fullerton College will strengthen connections with the 
community 
 
Objectives: 
1.1: Address the needs of under-prepared students.  
1.2: Increase course retention and success.  
1.3 Increase the number of degrees and certificates awarded. 
1.4 Increase the number of transfers 
1.6: Increase the persistence rate of students. 
 
2.2: Increase retention rate of Hispanic and African-American 
students by at least 2%.  
2.3: Increase success rate of Hispanic and African-American students 
by at least 2%.  
2.4: Increase persistence rate of Hispanic and African-American 
students by at least 2%. 
 
3.1 Strengthen our contacts with Alumni 
3.2 Strengthen partnerships with local feeder high schools and 
universities. 

Describe the SAP:  
(Include persons responsible 
and timeframe.) 
 

The Math Department would like to hire more tutors (both faculty 
and student) in the Math Lab to offer more support and tutoring for 
students and to augment the traditional model of tutoring service, by 
providing roaming tutors. We would like to acquire space for 
interventions such as group tutoring, workshops, supplemental 
instruction and active learning seminars.  
 
The Math Lab Program Review supports this Strategic Action Plan and 
one of the challenges mentioned in the Math Lab Program Review 
states: 
  
The main challenges for the Math Lab are to gain the needed campus 
support and funding to implement expansion in order to provide out-
of-class help and support for all math students. Since opening to all 
levels of math, the lab has seen a steady and high flow of students 
throughout the entire day and the demand for tutoring has created 
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longer lines and wait time.  This is evidence that the services of the 
Math Lab are in high demand. Oddly, in a period of campus growth, 
the staffing level of the Math Lab has actually decreased since 2012, 
and is currently staffed at the level it was 20 years ago.  It is 
abundantly clear that the current Math Lab space and funding level is 
woefully inadequate to meet the needs of our students.  
  
The Math Lab needs more space to provide individualized tutoring, 
group tutoring and collaborative work areas, and present review 
sessions to ensure that we offer the support to all students that 
enables them to be successful in their math course. This could be 
accomplished by: 

 Dedicating additional rooms to the Math Lab 

 Reverting control of Room 611L to the Math and Computer 

Science Division, as was originally planned and promised 

during the previous remodel of this area  

 Dedicating an area for math in the Natural Sciences proposed 

Campus STEM Resource Center 

 Incorporating additional Math Lab space into the next 

classroom office building or possibly dedicating space in the 

600 building when remodeling. 

More money is also needed in the budget for Math Lab staffing to 
provide sufficient out-of-class help and student support. 

What Measurable Outcome is 
anticipated for this SAP? 
 

 Higher retention, success, and persistence rates are expected 

at all levels in the Math Program 

  Increased student use in the Math Lab 

What specific aspects of this 
SAP can be accomplished 
without additional financial 
resources? 

All aspects of this SAP require additional financial resources. 
 
 

 

If additional financial resources would be required to accomplish this SAP, please complete the section 
below.  Keep in mind that requests for resources must follow logically from the information provided in 
this self-study.  

Type of Resource Requested Dollar Amount Potential Funding Source 

Personnel 1 instructor and 2 student 
tutors per hour the Math Lab is 

open.  Instructor Cost: at Lab 
pay approx. $40/hr for 70 

hrs/wk for 37 wks/yr for 3 yrs = 
$310,000 

Student Tutors Cost: $12/hr for 
70/wks for 37 wk/yr for 3 yrs - 

$186,480 

 
 
 

College Funds 

Facilities Additional room  

Equipment   
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Supplies   

Computer Hardware   

Computer Software   

Training   

Other   

Total Requested Amount $496,480  

 
 
 

STRATEGIC ACTION PLAN # 7 
Describe Strategic Action Plan: 
(formerly called short-term 
goal) 

Purchase class sets of 53 Chromebooks and/or iPads for student use 
in classrooms, along with necessary ancillaries.  Fund training for the 
use of these newer technologies. 
 
Discussed in Sections: 3.2 and 4.4 

List College goal/objective the 
plan meets: 

College Goals: 
Goal #1:  Fullerton College will promote student success. 
Goal #2:  Fullerton College will reduce the achievement gap. 
 
Objectives: 
1.1: Address the needs of under-prepared students.  
1.2: Increase course retention and success.  
1.3 Increase the number of degrees and certificates awarded. 
1.4 Increase the number of transfers 
1.6: Increase the persistence rate of students. 
 
2.1:  Address the needs of English language learners. 
2.2:  Increase retention rate of Hispanic and African-American 
students by at least 2%. 
2.3:  Increase success rate of Hispanic and African-American students 
by at least 2%. 
2.4:  Increase persistence rate of Hispanic and African-American 
students by at least 2%. 
2.5:  Increase the number of students from underrepresented groups 
participating in STEM activities. 

Describe the SAP:  
(Include persons responsible 
and timeframe.) 
 

 

 Purchase class sets of Chromebooks and/or iPads and charging 
cart. 

 Or install secure charging station in a classroom that would be 
designated for courses requiring in-class technology 

 A staff member would be paid to train instructors how to use 
the Chromebooks and/or iPads in a group setting.  For 
example, how to prevent students from visiting other websites 
or from using other apps. 

What Measurable Outcome is 
anticipated for this SAP? 
 

1. Increase student success rates in classes using online 
homework software (like MyMathLab) while in class.  Students 
will be able to work in groups or individually, in class with the 
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instructor’s help. 
2. Increase student retention by providing technology that they 

otherwise would not be able to afford. 

What specific aspects of this 
SAP can be accomplished 
without additional financial 
resources? 

None.   
 
 
 
 

 

If additional financial resources would be required to accomplish this SAP, please complete the section 
below.  Keep in mind that requests for resources must follow logically from the information provided 
in this self-study.  

  

Type of Resource Requested Dollar Amount Potential Funding Source   

Personnel $1,000 / semester for 
coordination – 2 x $1,000 = 

$2,000 

 
College Funds   

Facilities     

Equipment Charging Cart with 30 unit 
capacity – 2 x approx. $500 

each = $1,000 

 
Instructional Equipment   

Supplies     

Computer Hardware Chromebooks – 53 x $600 = 
$31,800 

iPads – 53 x $1527 = $80,931 
 

Instructional Equipment 

  

Computer Software Office 365 Software – 53 x $70 
= $3,710  

Instructional Equipment/Supplies 
  

Training     

Other     

Total Requested Amount $119,441    

 
 

STRATEGIC ACTION PLAN # 8 
Describe Strategic Action Plan: 
(formerly called short-term 
goal) 

Support the equipment and technology needs of faculty and staff. 
 
Discussed in Sections: 1.0, 3.2, 3.3 and 3.4  

List College goal/objective the 
plan meets: 

College Goals: 
Goal #1 Fullerton College will promote student success. 
 
Objectives: 
1.1: Address the needs of underprepared students. 
1.2: Increase course retention and success. 

Describe the SAP:  
(Include persons responsible 
and timeframe.) 
 

 10 iPads, 10 Microsoft Surface Pros, and 5 laptops, or similar 

devices, for instructor use 

 27 inch iMac with trackpad 

 4 color laser printers to increase the effectiveness of class 

handouts. 
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 A 3D-printer for creation of models and visualizing 

mathematical objects. 

 Wireless dongles to connect tablets and laptops to the 

projector so the instructor can move around the class more 

freely and increase participation. 

 Headsets with microphones and USB microphones for online 

teaching.   

 Camtasia licenses for creating instructional videos. 

 Money for subscription services such as Socrative or Quizlet 

 Whiteboards for offices.  This would help collaboration and 

discussion of course content with students during office hours. 

 A subscription to Overleaf to allow students and faculty to 

collaborate on mathematical documents written in LaTeX. 

 Other technological accessories for instructor use in the 

classroom or for online classes. 

What Measurable Outcome is 
anticipated for this SAP? 

An increase in success and retention rates in FC Math courses. 
 
 

What specific aspects of this 
SAP can be accomplished 
without additional financial 
resources? 

None.   
 
 
 

 

If additional financial resources would be required to accomplish this SAP, please complete the section 
below.  Keep in mind that requests for resources must follow logically from the information provided in 
this self-study.  

Type of Resource Requested Dollar Amount Potential Funding Source 

Personnel   

Facilities   

Equipment Printers 4 x $650 = $2,600 
3D printer - $3,500 

Instructional Equipment 

Supplies Wireless Dongles – 15 x $35 = 
$525 

Headsets- 15 x $50 = $750 
Whiteboards – 10 x $280 = 

$2,800 

Instructional Supplies 

Computer Hardware iMacs w/ trackpads – 5 x 
$1,928 = $9,640 

iPad Pros – 10 x $1,530 = 
$15,300 

MS Surface Pros – 10 x $1,750 = 
$17,500 

HP Laptop – 5 x $1,060 = 
$5,300 

 

College Funds/Instructional 
Equipment 

Computer Software Camtasia – 15 x $130 = $1,950 Instructional Supplies 
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Training   

Other Socrative - $60/yr 
Quizlet - $35/ yr 

Overleaf - $240/yr 

 
Instructional Supplies 

Total Requested Amount $60,200  

 
 

STRATEGIC ACTION PLAN # 9 
Describe Strategic Action Plan: 
(formerly called short-term 
goal) 

Classroom technology 
Upgrade 4 demo stations to provide more consistency in their 
operation, along with better Wi-Fi support for classrooms 
 
Discussed in Sections: 2.3, 3.2 and 3.4 

List College goal/objective the 
plan meets: 

College Goal: 
  Goal #1: Fullerton College will promote student success. 
 
Objectives:  
  1.1:  Address the needs of under-prepared students. 
  1.2:  Increase course retention and success. 

Describe the SAP:  
(Include persons responsible 
and timeframe.) 
 

Standardize classroom technology by 

 Improve the Wi-Fi connection in remote classrooms used by 

the Math Program. 

 Update screen control systems at demo stations. 

 Upgrade the pull-down projection screens. 

 Install additional electrical outlets closer to the demo stations. 

 Upgrade at least 1 room to accommodate student technology 

needs such as electrical outlets at every desk. 

 Upgrade sound jacks in all computers. 

 Install iPad and tablet USB cables at all demo stations. 

What Measurable Outcome is 
anticipated for this SAP? 
 

 

 Reliable projection technology and internet access for mobile 

devices, uniform across all classrooms used by the Math/CS 

Division. 

 Increased retention and success rates. 

What specific aspects of this 
SAP can be accomplished 
without additional financial 
resources? 

 
Probably none. 

 
If additional financial resources would be required to accomplish this SAP, please complete the section 
below.  Keep in mind that requests for resources must follow logically from the information provided in 
this self-study.  

Type of Resource Requested Dollar Amount Potential Funding Source 

Personnel   
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Facilities   

Equipment Extron Demo Station – 4 x 
$14,000 = $56,000 

College Funds/Instructional 
Equipment 

Supplies   

Computer Hardware   

Computer Software   

Training   

Other Upgrade Wi-Fi for classrooms – 
15 x $1,000 = $15,000 

College Funds/Instructional 
Equipment 

Total Requested Amount $71,000  

 
 

STRATEGIC ACTION PLAN # 10 
Describe Strategic Action Plan: 
(formerly called short-term 
goal) 

Continue to support and impact high-impact enrichment-oriented 
activities, such as advanced problem-solving seminars, the AMATYC 
Student Math League and practice sessions for it, the William Lowell 
Putnam Mathematical Competition and practice sessions for it, the 
Joint Math Club and Colloquium, and Informal Learning Seminars. 
 
Discussed in Sections: 1.0 and 5.0 

List College goal/objective the 
plan meets: 

College Goals: 
  Goal 1: Fullerton College will increase student success. 
  Goal 2: Fullerton College will reduce achievement gaps. 
Goal 3:  Fullerton College will strengthen connections with the 
community. 

 
Objectives:  
1.5: Increase the number of students participating in STEM activities. 
1.6: Increase the persistence rate of students. 
 
2.4: Increase persistence rate of Hispanic and African-American 
students by at least 2%. 

2.5: Increase the number of students from underrepresented groups 
participating in STEM activities. 

 
3.1: Strengthen our contacts with Alumni. 
3.2: Strengthen partnerships with local feeder high schools and 
universities. 
3.3: Strengthen partnerships with local business and industry. 
3.4: Increase funding capabilities of the college. 
3.5: Increase engagement of the college with the community through 
college events, community service, and other partnerships. 
 

Describe the SAP:  
(Include persons responsible 
and timeframe.) 
 

 To increase the culture of persistence in problem-solving and to 
provide internal motivation for students to be thoroughly prepared to 
transfer, the Division proposes to continue the following activities: 
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1. Establish two new Seminar courses: MATH 296 Probability and 
Statistics Seminar and MATH 296H Honors Probability and 
Statistics Seminar, to be offered jointly at the same time as 
the other stacked courses. 

Dana Clahane will pre-launch the new courses in Curricunet in 
Spring 2018.  

2. Continue to fund a weekly specialized set of informal learning 
seminars that meet for 1.5 hours weekly, with participating 
faculty giving talks on mathematical science and on 
challenging problems in their specific specialties.  

Participating faculty on this project include Dana Clahane, 
Kara Pham, and Tim Cobler. 

We propose that these Seminars, which were funded under 
the ENGAGE in STEM grant but have not yet been funded 
since the expiration of the grant, to begin in Fall 2018. 

3. We propose to fund $200 as an honorarium each month (10 
months) for external faculty and industry speakers on open 
problems and emerging applications of math at the Math 
Colloquium.  

4. We are requesting a hospitality allowance of $30 per external 
Colloquium speaker so that the participants and faculty can 
have the opportunity to get to know the speakers after the 
Colloquia, which end at dinner time. Dana Clahane will host 
the dinners for the speakers, with these dinners being held in 
downtown Fullerton.  

5. During the summer, it is proposed that the external speakers 
and after-dinner (or lunch) for the guest speaker continue to 
be weekly during each week of Summer Intersessions, for five 
weeks, each Thursday. Dana Clahane will continue to host. 

6. We propose to fund two hours daily, of special extra lab/office 
hours in the Math Lab Annex held by faculty who are 
interested in helping students with challenging math problems 
in our advanced courses and their research projects either as 
ad hoc researchers or as students who are enrolled in the 
Math Seminar courses.  

Participating faculty will be Dana Clahane, Abraham Romero-
Hernandez, Paul Sjoberg, Kara Pham, and Tim Cobler. We 
propose to begin this activity in Fall 2018. 

7. We propose that sound barriers be installed between the 
Math Lab Annex and the Computer Lab (611T) so that cross-
noise is reduced and so that we can increase study 
concentration in both rooms. 

8. We propose to continue funding of the overnight shipping of 
the Putnam Competition exams, and lunch for the participants 
on the first Saturday of each December. 
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9. We would like to fund lab hours that begin after each AMATYC 
Competition, with the lab hours provided in two-hour weekly 
format and designed for interested faculty to work with 
students on strategies for working on the challenging 
problems in this competition.  

10. We propose to continue to support pizza and lemonade at 
three AMATYC Exam Practice Sessions each semester, for Fall 
Round 1 and Spring Round 2.  

11. We propose to fund faculty subscriptions to ShareLaTex, a 
collaboration and document preparation tool involving LaTeX, 
the current state-of-the-art typesetting for STEM.  The faculty 
subscriptions will allow students to join projects at no cost. 

12. We propose to fund approximately ten students for 
registration fees to attend and/or give talks at local math 
conferences such as MAA and AMS meetings. 

What Measurable Outcome is 
anticipated for this SAP? 
 

 
Increased retention and success in the Calculus sequence, the 

seminars, and our 200-level math sequence, and in particular, 

increased retention and success for DIY populations in STEM at 

FC. We would also like to see an increase in the number of 

students who transfer to a four-year school STEM program, and in 

particular, we would like to see an increase in the number of 

students from DIY populations at FC who transfer to a STEM 

program at a four-year school. In addition, we would like to see a 

rank of fifth or higher by FC nationally in the AMATYC 

Competition, and at least six students scoring positively in the 

Putnam Competition. Finally, we would like to see at least one 

student from FC rank in the top 900 or higher, in the Putnam 

Competition, with at least one of these students being a student 

from a DIY population and at least two being female. 

What specific aspects of this 
SAP can be accomplished 
without additional financial 
resources? 

 
The Math Seminar courses are already part of our program, and 
the Math Colloquium honoraria were institutionalized by the 
Math/CS Division in the 2016-17 AY. Also, the Division currently 
has institutionalized sustenance for the AMATYC and Putnam 
practice sessions and the Putnam Competition, which has been 
supported by the Division for several years now with good 
success.  

 
If additional financial resources would be required to accomplish this SAP, please complete the section 
below.  Keep in mind that requests for resources must follow logically from the information provided in 
this self-study.  

Type of Resource Requested Dollar Amount Potential Funding Source 

Personnel $17,000 Math Lab Funds 
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Facilities $2,000 Physical Plant Funds 

Equipment   

Supplies   

Computer Hardware   

Computer Software $720 Division Technology Funds 

Training   

Other: Sustenance for 
competitions and practices 
and student conference 
registration fees 

$3,000 College Funds 

Total Requested Amount $22,720  

 
 

STRATEGIC ACTION PLAN # 11 
Describe Strategic Action 
Plan: (formerly called short-
term goal) 

Continue to increase the number of full-time faculty members 
 
Discussed in Sections: 3.1 and 3.3 

List College goal/objective 
the plan meets: 

College Goal: 
The hiring of fulltime faculty provides the human resources to address all 
the college goals. 

Describe the SAP:  
(Include persons 
responsible and 
timeframe.) 
 

We continue to need fulltime faculty to provide the best possible 
instruction to students.  While we have an excellent pool of adjuncts, the 
Division believes that students have a more meaningful experience when 
they can access their instructor out of class during office hours and have 
the consistency in instruction that a fulltime faculty member can provide.  
Data from 2015 used to justify hiring in 2016 shows that over 69% of the 
department’s FTEF was adjunct, and that of all sections taught in the 
Division, 54% were taught by adjunct faculty.  We request additional 
fulltime hires to address this disparity. 

What Measurable Outcome 
is anticipated for this SAP? 
 

 Increased retention and success of students in math classes 

 Students will have increased access to faculty  

 Faculty involvement in campus-wide initiatives will increase 

 Faculty involvement in special programs, grants, outreach etc. will 
increase 

What specific aspects of 
this SAP can be 
accomplished without 
additional financial 
resources? 

None.  The hiring of fulltime faculty requires considerable financial 
resources 

 
If additional financial resources would be required to accomplish this SAP, please complete the section 
below.  Keep in mind that requests for resources must follow logically from the information provided in 
this self-study. 
 

Type of Resource Requested Dollar Amount Potential Funding Source 

Personnel $64,236 - $94,354 District Budget 

Facilities   



Form Revision by Program Review Committee – Approved May 8, 2014                       Page 59 of 63  
Form Approved by Faculty Senate – May 5, 2011 

Equipment   

Supplies   

Computer Hardware   

Computer Software   

Training   

Other   

Total Requested 
Amount 

$64,236 - $94,354 District Budget 
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7.0   Long Term Plans  
Describe the long term plans (four-six years) for your program.  Please consider future trends in your 
narrative.  (Identifying financial resources needed for these plans is optional.) 

 
 Increase retention/success in all courses by continuing to embrace new pedagogies and assessments, 

continuing to participate in college initiatives, involve all faculty in solid professional development. 

 Navigate and response to changing demographics, students’ preparedness, legislation, changes to 
placement tests and processes, issues raised by AB705 etc. 

 Continue to advocate for more and better facilities. 

 Begin planning the remodel of the 600 building. 

 Continue to advocate for an increase in FT faculty. 

 Continue to advocate for additional funding for more tutoring support, better classroom technology. 

 Strengthen connections with students, faculty & 4 year institutions.  
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8.0   Self-Study Summary  
This section provides the reader with an overview of the highlights, themes, and key elements of this self-
study.  It should not include new information that is not mentioned in other sections of this document. 
 
There have been many changes since the last Program Review and the Math Department has rapidly adjusted 
to the changing demands of students, advances in technology, pedagogy, assessments and the requirements 
set out in such regulations as CSU Executive Order 1100 and AB 705.  The Math Department is committed to 
increasing student success and retention rates, shortening the length of time needed to reach transfer level 
math, improving distance education and creating flexible pathways for students.  The following are goals 
completed or in the process of completing: 
 

 Offer multiple pathways-STEM, Liberal Arts Math, Business Calculus, Elementary Teaching 

 Offer a 6 unit Combined Elementary and Intermediate Algebra course (Math 041) since Fall 2015 and 
create and offer a 6 unit Pre-statistics Math course (Math 024) starting Fall 2018 to allow students to 
reach college level math classes after one semester. 

 Reduced maximum enrollment for Calculus classes 151, 151 H, 152, 152 H to 30 students since Fall 
2017. 

 Continue the Mathematics Colloquium which gives students the opportunity to prepare a professional 
mathematics talk. 

 Continue the Math Club and 2 unit stacked Math Seminar course where students gain valuable training 
on unsolved problems in mathematics as well as other skills. 

 Support professors that are experimenting with flipped classrooms, collaborative learning activities 
and other group learning experiences. 

 
In order to effectively implement necessary changes as well as address the concerns and suggestions outlined 
in this Program Review, the Math Department is requesting the following from Fullerton College: 
 

 Allow the Math Department to maintain control of all current classrooms for scheduling and acquire 
more classrooms to meet scheduling needs. 

 Provide funding for boot camps, review sessions, content specific workshops and final exam review 
sessions to improve student success and retention rates.  

 Provide funding for lead teachers for Math 024, 026, 031, 041 and other support courses planned. 

 Provide funding for math-specific training for faculty teaching online, hybrid, accelerated and flipped 
courses. 

 Provide professional expert pay or lab rate pay for instructor-led discussion (ILD) sessions. 

 Provide funding for roaming tutors in the Math Lab and acquire space for additional interventions such 
as group tutoring, workshops, SI, etc. 

 Provide funding for class sets of Chrome books and/or iPads for students in the classroom. 

 Provide funding to support the equipment and technology needs of faculty and staff. 

 Provide funding to upgrade four classroom demo stations. 

 Provide funding for problem-solving seminars, practice sessions for the AMATYC Student Math League 
and William Lowell Putnam Mathematical Competition, Joint Math Club and Colloquium and Informal 
Learning Seminars. 

 Continue to increase the number of full-time faculty members. 
 
The requested funding will allow the Math Department to better serve its students and comply with new 
regulations as well as increase student success, retention and persistence in its courses through the 
development of interest in the subject, intellectual curiosity and mental persistence over difficult problems. 
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9.0 Publication Review 
 
Fullerton College is committed to assuring integrity in all representations of its mission, programs, and 
services. As such, during the program review self-study process programs are required to document their 
publications (websites, brochures, pamphlets, etc.), when they were last reviewed, and denote the publication 
is accurate in all representations of the College and program missions and services. In the far right column 
please provide the URL where the publication can be accessed. If it cannot be accessed via the internet, please 
provide a sample of the publication with your program review self-study. 
 
For publications that you have identified as inaccurate, please provide the action plan for implementing 
corrections below.  
 

 
 
 
 
 
 
 
 
 
 

  

Publication Date last reviewed Is the information 
accurate? 

URL of publication 

Math and Computer 
Science Division Website 

Ongoing Yes http://math.fullcoll.edu/ 
 

    

    

    

    

    

    

    

http://math.fullcoll.edu/
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1.0 Mission and Goals 
 

The College’s Mission, Vision, Core Values and Goals drive all college activities. The Program Review 
committee would like to understand the connection of your program to the College’s Mission, Vision, 
Core Values and Goals. Summarize how your program supports each area. 

 

Mission: 
The English Department has worked diligently these last several years on developing flexible pathways 
for students to become successful learners. We not only offer a more traditional pathway in the 
composition sequence whereby students may take pre-transfer and then transfer-level courses, but we 
also offer an accelerated, open-access course (English 099). We will also be offering, beginning in the 
fall of 2018, English 101, a transfer-level English course that will be open to more students than our 
traditional 100, because the required score on the placement test will be lower than it is for 100.  
English 101 is part of our department’s commitment to streamlining our sequence and anticipating the 
changes already being mandated by the state in terms of the Guided Pathways Initiative.  Of course, 
the department already offers a wide range of courses, including basic skills courses and transfer 
courses such as college writing and critical thinking that are required of all students who plan to 
transfer, and a variety of general education courses. Our courses help to lay a solid foundation for 
future college success, both at Fullerton College and beyond, and prepare students to be critical 
thinkers and thoughtful and engaged citizens of a diverse society. 

 
Vision: 
A core component of the courses in our curriculum includes building critical thinking, reading, and 
writing skills. Through the development of these skills, students will have the tools necessary to be 
empowered, informed, and thoughtful members of the community. Students in our courses examine 
ideas from a variety of viewpoints, cultures, and time periods, and thereby learn to appreciate and 
respect our diverse world. Our courses, especially the creative writing courses, also foster their creative 
instincts and lead to personal growth. Many of our courses include attention to the affective domain in 



students. Students learn in our courses not only how to be successful students in college, but also to 
have a growth mindset, a habit of mind that will serve them well throughout their lives. 

 
Core Values: 
The English Department’s values strongly align with the college’s values. For instance, several of our 
courses meet the multicultural education requirement for graduation, and course content throughout 
our program reflects the diversity of our college and our world through reading and writing assignments. 
Moreover, the department’s commitment to student equity is a foundational principle that has helped 
to transform the direction of the department. Indeed, the main impetus for creating the accelerated 
course (English 099) was to address equity issues. The department recognized that the traditional basic 
skills sequence harmed students’ chances of making it to and through transfer-level English classes, and 
this long sequence with multiple exit points especially impacted students of color. We have focused a 
considerable amount of attention as a department on remedying this systemic equity issue by 
eliminating English 39, creating English 099, and creating English 101. 

 
The department also values excellence; our rigorous and respected SLO assessment procedure reflects a 
commitment to regularly and systematically striving for better pedagogical practices to help students 
succeed. We expect continued professional growth among our full-time and our adjunct faculty, and 
regularly provide professional development opportunities to our faculty. Indeed, many of the 
department’s faculty participate in professional development activities that serve the entire campus 
community. Our mentoring of both adjunct faculty and new full-time faculty also attests to our 
commitment to growth. The department values inclusivity; decisions at the department level involve all 
full-time and many part-time members of the department, whom we welcome to attend department 
meetings. Innovation in the name of improvement is a cherished value in the department and has led to 
drastic changes such as acceleration and English 101, as well as the creation and institutionalization our 
Fullerton College’s literary journal, Live Wire. Many members of our department serve on important 
campus-wide committees and run programs that affect the entire student body. We also connect to the 
community by being involved in high-school outreach, community outreach, and sponsoring events like 
the campus-wide open mic night. All in all, the English Department not only “accepts our responsibility 
for the betterment of the world around us,” but also works actively toward bettering the Fullerton 
College community and the world at large. 

 
College Goals: 
As one of the most high-impact and high-touch programs on campus, in part because the bulk of the 
student body takes one or more of our classes, the English Department plays a central role in increasing 
student success, decreasing the achievement gap, and strengthening the connection to the community. 
Through its basic skills and accelerated pre-transfer-level composition classes, the department meets 
the needs of under-prepared students. Fullerton College has seen an increase in the last few years of 
degrees and certificates awarded to students, the ultimate benchmark in student success. This trend 
validates the work of the English program, in light of how central our classes (particularly 100 and 103) 
are to the vast majority of student pathways. 



 

Our accelerated course and our pilot English 101 Enhanced Instruction course help to reduce the 
number of exit points for students, thereby helping students get to and through the 100-level transfer- 
level and the critical thinking courses necessary to transfer. Through its participation in numerous 
programs such as TAP, Puente, ESP, and Honors, the department continuously demonstrates a strong 
commitment to increase the retention, success, persistence, and transfer rates of all students, 
particularly Hispanic and African-American students. Indeed, along with the Counseling Department, the 
English Department has doubled the size of the Puente Program since the last program review. Our 
commitment to honor the SLO process and to use that process to improve our courses also 
demonstrates our commitment to course retention, persistence, and success. 

 
The department meets with area high-school English faculty in order to discuss the changes in their 
curriculum (through new standards like the Common Core) and how we can help make the transition to 
college smoother and more effective for students. The English Department has a committee that is 
dedicated to community outreach, and this committee has participated in such events as the Fullerton 
Art Walk. Faculty also invite speakers to campus and hold screenings that the public are welcome to 
attend. The Puente Program forges partnerships with local professionals through its mentor program. 

 
2.0 Program Data & Trends Analysis 
2.1 Key Performance Indicators (KPI) 
For each KPI listed below, analyze and report your findings and describe what they mean. 
(Attach 5-year longitudinal data from Office of Institutional Research and Planning (OIRP) to Appendix.) 

 

 

KPI Findings 



Enrollment Between 2013 and 2017 the English department experienced an 
increase in student enrollment of just under 24%, from 11,366, 
to 14,020. 

 
Student headcount has increased a little less than 20%, from 
8,890 in 2013 to 10,435 in 2017. The single greatest increase in 
both enrollment and headcount came in 2014, when both spiked 
by nearly 30%. 

 
Course Enrollments: 

 
When the college grows, the English department appears to 
grow even more: The college grew by 19.2% in enrollments in 
2014, while the department grew by 28.3%. In addition, as the 
college was losing enrollments, the department was losing 
enrollments but at a slower rate. 

 
In 2014, nearly 80% of the increase came from three courses in 
the composition sequence: 

 
· English 60 accounted for nearly 30% of the total increase in 
enrollments in 2014, growing from 2,463 to 3,404, an increase of 
38%. 

 
· That year a similar increase was experienced in English 59— 
which grew from 947 to 1,307, an increase of 38%. 

 
· English 100 has the largest enrollment, and enrollments in 
that course grew from 4,164 in 2013 to 5,345 in 2014—a 28% 
increase. 

 
This increase in enrollments in the composition sequence 
suggests that the English Department plays a significant role in 
Fullerton College’s enrollment numbers. 

 
The remaining increase in 2014 occurred in a variety of courses, 
including the following: 

 
Enrollments in English 103, Critical Reasoning and Writing, 
increased significantly in 2014 (from 1,989 to 2,046, which is 
about 29%), and has continued to increase every year. This 



suggests that an increasing number of Fullerton College students 
are choosing to fulfill their critical thinking requirement with this 
course. 

 
In 2014 English 105, Intro to Creative Writing, also experienced a 
significant increase from 97 to 137, an increase of 41%. 



Total FTES College FTES Generation (Resident) 
 2013 = 15,979 
 2014 = 18,783 
 2015 = 18,988 
 2016 = 18,703 
 2017 = 18,314 

 
English Program FTES Generation (Resident) 

 2013 = 1,450 
 2014 = 1,865 
 2015 = 1,995 
 2016 = 1,978 
 2017 = 1,902 

 
The College’s FTES for resident students grew by 17% between 

 2013 and 2014, then declined slightly over the next three years 
 (about 2%), ending at 18,314. Non-resident FTES has steadily 
 increased, with 11% growth from 2013 to 2017. 

  
The English Department’s resident FTES has grown 31% between 

 2013 and 2017—much more than the college average. The 
 English Department’s non-resident FTES has also increased 28% 
 between 2013 and 2017. This growth indicates the strength in 
 the program’s ability to generate FTES. It also demonstrates that 
 the department responds quickly and vigorously to student 
 demand and the college’s and district’s demands for growth. 

Sections The number of sections offered has risen significantly since 
2013, when 419 courses were offered. That number jumped 
nearly 35% the next year to 561, then increased and decreased 
slightly the following two years (586 and 571) before returning 
to 560 in 2017. 

 
As with increased enrollment, most of the growth in sections has 
occurred in the composition sequence and the critical thinking 
courses, which is not surprising as these courses are part of the 
“Golden Four” required for transfer to a CSU or UC. 

 
The program has demonstrated the ability to grow significantly 



 

 



FTEF College Total FTEF English Department Total FTEF 
 2013 = 994.5 2013 = 104 
 2014 = 1,191.9 2014 = 139.5 
 2015 = 1,239.7 2015 = 153.6 
 2016 = 1236.8 2016 = 151.2 
 2017 = 1245.8 2017 = 145.6 

 
The overall FTEF for the college rose sharply in 2014, from 994 

 to 1191. 

 
The College’s Full Time FTEF by Contract has risen steadily, from 

 488 in 2013 to 606 in 2017. The school’s overall Adjunct FTEF by 
 Contract has also risen, from 393 in 2013 to 536 in 2017. 
 Overload FTEF has remained steady at around 150. 

 
English Department FTEF Total 

 In contrast to the college, the English department’s FTEF has 
 risen from 104 in 2013, peaking in 2015 at 153, and then 
 dropping slightly in 2017 to 145. 
 Adjunct FTEF for the English department rose sharply in 2014, 
 from 34 to 70, and then continued to rise, peaking in 2016 at 92, 
 and falling slightly in 2017, to 80. English Full-Time FTEF has 
 dropped slightly, from 61 to 58; however, our number of faculty 
 has risen slightly from 36 in 2013 to 39 in 2017. The number of 
 faculty teaching overload has stayed the same, hovering 
 between 24 and 28, and the percent of overload FTEF has stayed 
 the same, hovering around 6% or 7%. 

 
The number of sections taught by full-time faculty has gone up 

 and down slightly between 2013 and 2017:  In 2013, 277 
 sections were taught by full-time faculty. The number of 
 sections taught by full-time faculty stayed about the same in 
 2014 (278), but that number dropped in 2015 to 243 sections. It 
 dropped again in 2016 to 223 , and rebounded to 259 in 2017. 
 This latter number represents 46% of our sections. 

 
Our number of sections taught by Adjunct Faculty has risen 

 every year, with the exception of 2017, in which there was a 
 decline. Starting in 2013, there were 142 sections taught by 
 Adjunct Faculty; that number jumped--indeed, almost doubled-- 
 to 283 in 2014 and peaked at 348 in 2016. In 2017, there was a 



 decrease to 301. 

As our enrollment in the past five years has grown, our 
department has added more adjunct faculty (increasing by 
110%) to keep pace. However, the department has not been 
able to keep pace in hiring full-time faculty. Indeed, the full-time 
faculty has only increased by 6%. This discrepancy points to the 
continued need to hire full-time faculty in the English 
Department. 

English Dept FTEF in Comp Sequence English Dept FTEF 
(39, 59, 60, 100, 103, 104; including honors) (other courses) 
Adjunct Adjunct 
2013 = 36% 2013 = 0% 
2014 = 52.8% 2014 = 14% 
2015 = 61.5% 2015 = 16% 
2016 = 64.8% 2016 = 13% 
2017 = 58.6% 2017 = 6.8% 



Fill Rate The current fill rate in all courses is 93%, which is down from a 
high of 102% in 2013. The downward adjustment corresponds to 
an increase in number of sections--from 419 in 2013 to 560 in 
2017. Thus, as the department added courses, there was less 
pressure on faculty to over-enroll students. 

 
The overall pattern of increased sections/leveling off of fill rate 
holds for courses in the composition sequence (ENGL 39, 59, 60, 
99, and 100/100H) and courses that fulfill critical thinking 
requirements (ENGL 103/103H, 104, and 201), with a slightly 
lower fill rate in the latter group of courses (93.4%) than the 
former (94.6%). 

 
Even with an increase in sections offered, composition and 
critical thinking courses continue to have strong fill rates. The fill 
rate for composition courses has held steady over the past three 
years (94.2%, 95.2%, 94.6%), but the fill rate in critical thinking 
courses has dropped slightly each year. Following a high of 
106.2% in 2013, the rate has dropped every year since (100, 96, 
94.8, 93.4). This coincides with increases in the number of 
sections in these courses, from 85 to 132. Thus, even as the 
department has expanded the number of critical thinking 
courses by 55%, the fill rate is still within the department norms. 

 
One group of courses that has not held steady in filling are the 
department’s literature offerings. Despite a decrease in the 
number of sections offered, our fill rate has declined from 93% 
in 2013 to 81% in 2017. 



WSCH/FTEF College Total WSCH per FTEF English Dept WSCH per FTEF 
 2013 = 496.9 2013 = 427.8 
 2014 = 486 2014 = 408.5 
 2015 = 472.5 2015 = 397 
 2016 = 466.7 2016 = 400.7 
 2017 = 454.9 2017 = 400.6 

 
The overall WSCH per FTEF for the college has declined steadily, 

 from 496 in 2013 to 454 in 2017. 

 
English Department WSCH per FTEF 

 The English Department’s WSCH has also decreased, with a 
 decline in 2014 from 427 to 408, and then a tapering off to 400 
 in 2017. 

 
WSCH per FTEF (comp) WSCH per FTEF (other courses) 

 2013 = 425.9 2013 = 458.4 
 2014 = 406.7 2014 = 450.6 
 2015 = 395.8 2015 = 427 
 2016 = 401.1 2016 = 401.9 
 2017 = 400.7 2017 = 410.8 

 
The English Department had much higher WSCH rates in the 

 Literature and Creative Writing courses than in the Composition 
 courses—ranging from 33 to 44 more in the years of 2013, 2014, 
 2015. That gap closed almost completely in 2016 and opened 
 slightly (with a difference of 10) in 2017. 



Retention Fullerton College’s Retention Rate held steady, dropping slightly 
 from 84% in 2013 to 83% in 2017. By gender, the retention rate 
 is similar, with females about one percent over males. 

 
The English Department Retention Rate mirrors the campus 

 rate, at 84% in 2013 and 83% in 2017. 

 
Retention Rate: Comp. Retention Rate: other courses 

 (39, 59, 60, 99, 100, 100H, 103, 103H, 104) 

 2013 = 84.4% 2013 = 85.1% 
 2017 = 83.2% 2017 = 85.5% 

 
The Retention Rate for Literature and Creative Writing Courses is 

 slightly higher than the rates for the Composition Sequence (by 
 about 1%). 



Success The College’s Success Rates dipped by 2% in 2014/2015, but 
started and ended at 68%. 

 
The English Department’s Overall Success Rates dipped from 
71% in 2013 to 68.6% in 2014 and held at around 69% for the 
next 3 years. 

 
Success Rate: Comp Sequence Success Rate: other courses 
(39, 59, 60, 99, 100, 100H, 103, 103H, 104) 

 
2013 = 70.3% 2013 = 76.4% 
2014 = 68.1% 2014 = 74.0% 
2015 = 68.7% 2015 = 73.3% 
2016 = 68.8% 2016 = 76.5% 
2017 = 68.6% 2017 = 75.2% 

 

Our Literature and Creative Writing Courses have around 6-8% 
higher success rate than the composition courses. 

 
Between 2013 and 2017: 

● English 39 success rates dipped from 63.7% to 59%. 
● English 59 success rates decreased  from 72.7% to 60.2% 
● English 60 success rates dipped from 69.8% to 66.9% 
● English 99 success rates remained steady at around 60% (give 

or take 1%) 
● English 100 success rates remained steady at around 68% 

(give or take 1%) 
● English 103 success rates remained steady at around 75% 

(give or take 1%) 
 
 

The percentages above underscore the need for more full-time 
faculty. As discussed above, the number and percentage of 
sections (particularly in our composition sequence) taught by 
adjunct faculty has risen significantly over the past three years 
while the number and percentage of sections taught by full-
time faculty has not kept pace. Adjunct faculty tend to be less 
experienced, less familiar with the program’s curriculum and 
sequence, and less able to meet with students outside of class 
to offer extra support. All of these factors can contribute to 
lower retention and success rates for students. Furthermore, 
the program’s composition sequence is changing rapidly  and 



differs substantially from many other area community colleges 
(most notably English 099, but also English 59 and 60 which 
demand that students respond to outside texts and write 
complete essays). More regular and rigorous training for adjunct 
faculty who may not be familiar with our program is thus also 
needed, but this training puts an added strain on full-time 
faculty. Ultimately, a higher full-time to adjunct- faculty faculty 
ratio is essential to a strong program and higher success rates. 



 



 

2.2 Peer Institution Comparison 
Complete the table below. 

College/Program: FC Cypress Glendale Golden 
West 

San 
Diego 
Mesa 

Statewide 

Retention: F 2016 F 2016 F 2016: F 2016 F 2016 F 2016: 
 84.2% 86.3% 84.5% 88.1% 86.% 86.2% 
 F 2015 F 2015 F 2015: F2015 F2015 F 2015: 
 85% 84.1% 86.4% 86.4% 88.5% 86.5% 
 F 2014 F 2014 F 2014: F2014 F F 2014: 
 84.4% 85.5% 85.6% 87.9% 2014: 87% 
 F 2013 F 2013 F 2013: F2013 88% F 2013: 
 84.2% 84.3% 84.7% 89% F 2013 87.5% 
     87.4%  

Success: F 2016 F 2016 F 2016: F 2016: F F 2016: 
 68.6% 72.8% 70.7% 70.5% 2016: 67.6% 
 F 2015 F 2015 F 2015: F 2015: 71% F 2015: 
 69% 71.5% 70.3% 66.3% F 67.3% 
 F 2014 F 2014 F 2014: F 2014: 2015: F 2014: 
 70% 72.3% 67.5% 70.6% 73.4% 68.8% 
 F 2013 2013 F 2013: F 2013: F F 2013: 
 69.4% 72.1% 69.3% 71.2% 2014: 69.4% 
     72.3%  
     F  
     2013:  
     73.3%  



Degrees 
Awarded: 

2017: 
37 
2016: 
31 
2015: 
31 
2014: 
21 
2013: 
19 

2017: 
22 
2016: 
11 
2015: 1 
2014: 1 
2013:N 
DA 

2017: 
36 
2016: 
25 
2015: 
14 
2014: 3 
2013:8 

2017: 
21 
2016: 
25 
2015: 
31 
2014: 8 
2013: 
10 

2017: 
37 
2016: 
30 
2015: 
21 
2014: 
15 
2013: 
14 

 

Certificates 
Awarded: 

No 
Data 

     

Transfers: No 
Data 

     

 
 
 
 
 
 

How does your program compare with peer institutions? Provide a narrative of your comparison. (Peer 
institutions are colleges or programs identified by the Office of Institutional Research and Planning 
(OIRP)). 

 
Our success and retention rates are generally comparable to peer institutions as well as to statewide 
numbers. 

 
When examining the success and retention rates for the last few years, two factors should be 
considered: 
1. In 2015, the department added an accelerated, open-access composition course, ENGL 099, which has 
pulled from two other basic skills courses, ENGL 59 and ENGL 60. This course was immediately a very 
popular option, with the fill rate each semester at or near 100%. Enrollments for ENGL 099 were 800 
and 815 in the last two years. This innovative course is very challenging and meets for five hours per 
week. 
2. In the Fall of 2016, the department introduced a pilot course, ENGL 100 Enhanced Instruction. Like 
ENGL 099, this course combines accelerated pedagogy and an innovative placement approach that 
relies heavily on guided self placement and multiple measures. This course ultimately increases the 



number of students placing directly into ENGL 100 and reduces exits points for students seeking a 
degree or transfer. 

 
Despite these significant projects that have the potential to significantly reduce the amount of time it 
takes students to fulfill a major requirement for degree or transfer, the English department has 
maintained its retention and success rates. Furthermore, success rates in particular are comparable to 
those of peer institutions. 

 
Like Glendale and San Diego Mesa, our program continued to show significant progress in degrees 
offered, nearly doubling the number of AA’s and ADT’s from 2013 to 2017. 

 
 

2.3 Achievement Gap 
Indicate achievement gap for each of the groups listed below.  

 

Group % Retention  

No Achievement Gaps exist 

% Success 

An Achievement Gap exists for 
African-American students—
see below 

Males 82 66.5 

Females 84.6 71.7 

Asian-American 88 (Highest-achieving 
subpopulation) 

79.2 (Highest-achieving 
subpopulation) 

African-American 81.6 61.7 (Achievement Gap exists.  
Success rate needs to be 63.4 
or higher.) 

Filipino 85.2 76.3 

Hispanic 82.1 65.9 

Native American 88 84 

Other Non-White   

Pacific Islander 80 65.9 

White 85 74.9 



Unknown 84.5 73.1 

Range (Max-Min) 80-88 61.7-84 

 
 

2.4 Program Effectiveness 
The English Department’s fill, retention, and success rates indicate that the program is highly effective. 
Compared to the previous Program Review, the achievement gap numbers have improved somewhat in 
all but one category (the success rates for Pacific Islander students). 

 
 

The streamlining of the composition sequence, especially since the offering of English 099 (in the fall of 
2014) and the elimination of English 39 (in the spring of 2016) along with the piloting of English 100- 
Enhanced Instruction (since its inception in the fall of 2016), has helped students move through and 
succeed in the sequence more quickly (see details below in section 3.1 number 2). The program has also 
increased the number of English 099 sections from 26 in 2014-2015 to 33 in 2016-2017. Part of the 
effectiveness of this course can be attributed to the multiple-day training that almost all who teach the 
course receive in addition to a year-long mentoring component for instructors teaching the course for 
the first time. This training is intensive and a time commitment for the full-time faculty who lead it. This 
strain becomes increasingly more onerous given the number of adjunct faculty who teach an increasing 
number of sections in the department. Furthermore, because of the instability in and turnover of the 
adjunct pool, this training becomes even more important and more of a strain on resources. 

 
In part due to the streamlining of the composition sequence, persistence rates are strong (see 3.1 
number 3). Success rates are fairly stable overall despite increased growth in enrollment and despite the 
increased percentage of sections taught by full-time faculty. The program would like to see success rates 
improve in the next three-year cycle. While we think that courses like English 099 and English 101: 
Enhanced College Writing (which will be offered in the fall of 2018) will help boost success rates if 
training is continued, the most important factor to achieving success is an increase in the full-time to 
adjunct-faculty ratio. Especially if we expect to increase the success rates of men and, specifically,  men 
of color, the English Department needs more full-time faculty teaching more sections. 

 
As part of the 1 million-dollar Pathways Transformation Initiative Grant, the program has been able to 

increase our work with the counseling department to assist students in guided self-placement. In 
collaboration with counseling, students are introduced to growth mindset and informed about the 
course and sequence options that exist and are guided in choosing the right English course for them. 
Many students chose to enroll directly into English 100 instead of taking a pre-transfer-level class. We 
expect the number of students who choose this option to increase once English 101 is offered. See 
details in 3.1 number 2. 



As mentioned above, the training of adjuncts has been a priority for the English Department. Over the 
three-year Program Review cycle, the program has worked with Staff Development to expand adjunct 
training and to offer several professional development days for adjunct faculty. Initially, the department 
offered learning days in January and June. The department has since decided to offer these sessions 
once per year, in June. To increase student success, ideally such trainings should be offered more often. 
However, organizing and facilitating these trainings puts a strain on the full-time faculty. The more we 
can increase the full-time to adjunct faculty ratio, the less of a strain on the full-time faculty these 
trainings become, as more and more full-time faculty are able to teach the sections offered. 

 
 

 
2.5 Describe any laws, regulations, trends, policies procedures or other influences that have an 

impact on the effectiveness of your program. Please include any other data (internal or 
external) that may be relevant to student achievement, learning, and trends within your Basic Skills, CTE, 
or Transfer Education programs. 

 
Increase in Growth 
One clear trend has been that we have been in a period of growth since the last review cycle. Because of 
this growth, the English Department has been able to increase the number of sections offered to 
students. The number of sections offered has risen significantly since 2013, when 419 sections were 
offered. That number jumped nearly 35% the next year to 561, then increased and decreased slightly 
the following two years (586 and 571) before returning to 560 in 2017. As with increased enrollment, 
most of the growth in sections has occurred in the composition sequence and the critical thinking 
courses, which is not surprising as these courses are part of the “Golden Four” required for transfer to a 
CSU or UC. The program has demonstrated the ability to grow significantly and quickly to help meet 
college growth targets. However, this increased growth should has not resulted in a commensurate 
increase in full-time faculty. 

 
Emphasis on Guided Self Placement and Multiple Measures 
Over the last few years, in part due to our implementation of the Pathways Transformation Initiative 
Grant, more students are opting to enter the English Composition sequence in either English 099 or 
English 100 because of guided self placement and/or the use of multiple measures, including high-school 
GPA. These students are moving to and through English 100 more efficiently. 

 
2.6 Provide any other data that is relevant to your self-study. 

 
Part-Time to Full-Time Ratio 
Because the college and department have been in a growth mode over the past few years, more 
sections in the English Department are taught by adjunct faculty. As our enrollment in the past five years 
has grown, our department has added more adjunct faculty (increasing by 110%) to keep pace. 
However, the department has not been able to keep pace in hiring full-time faculty. Indeed, the full-time 



faculty has only increased by 6%. This discrepancy points to the continued need to hire full-time faculty 
in the English Department. 

 
Although we have a strong training and mentoring program for adjunct faculty, we do not have the 
number of full-time faculty members who can preserve the strength and intensity of this training and 
mentoring. The size of our adjunct faculty has grown: adjunct faculty taught 142 sections in 2013 and 
taught 301 in 2017. (As a comparison: our full-time faculty only grew from 37 to 40, despite the large 
surge in both student enrollment and faculty hiring) While individual adjunct faculty members may be 
very qualified, the overwhelming number of adjunct faculty who teach in our program presents a strain 
on the resources of the program. Furthermore, because our program has been undergoing significant 
change over the past few years (e.g., with its adoption of an accelerated pedagogy and a more open-
access model), change that not all area colleges have undergone, our program requires continuing 
professional development to understand these changes. Providing that professional development to so 
many adjunct faculty becomes all but impossible with the lack of commensurate full-time faculty. 

 
3.1 Strengths, Weaknesses, Opportunities, Challenges (SWOC) 
Based on your analysis in 2.1 through 2.6, answer the following questions: 
3.2 What are the strengths of your program? 
1. Growth 
Our department saw significant growth in the last three years, even after accounting for the overall 
growth seen college-wide.  Whereas Fullerton College grew at 19.2% over the last three years, the 
English Department saw growth of 28.3%, which suggests we are a key driver in the overall growth trend 
for the college. Similarly, our resident FTES grew at 31% from 2013-2017, while our non-resident FTES 
grew at 28%. Although much of our growth is obviously reflected in our composition sequence, our 
Creative Writing class experienced significant growth of 41%, likely due to our successful 
institutionalization of our literary journal Live Wire, which was first published in 2013 to coincide with 
the Fullerton College Centennial and is now published annually in the spring. 

 
2. Streamlined Sequence 
Our department began offering English 099: Accelerated Preparation for College Writing, in the fall of 
2014. We’ve begun piloting English 100 Enhanced Instruction (EI), which will be known as English 101: 
Enhanced College Writing, in the fall of 2018, a mostly open-access, transfer-level freshman composition 
class.  The goal of both of these courses was to streamline our sequence and help students move 
through it more quickly. We have been successful. The roughly analogous 3-year success rate between 
59 and 99 (62.9% to 60.3%) means that students are reaching English 100 faster. Data show that 
students who began the sequence in English 099 succeed at a higher rate than students who started in 
English 059 (see below in section 5.2).  Although we are still in the initial pilot phase of English 100 EI, 
the early data are similarly promising. 100 students completed 100EI in the fall of 2016 and when 
accounting for where they would have traditionally been placed, they saved 138 semesters by taking 
and passing 100EI. Two other additional data points: 100EI has so far reduced the achievement gap 
among Hispanic students. They succeed at a 0.8% lower rate in 100EI compared to white students; in 



traditional 100, that number is 10.5%. Finally, the early data from 100EI also show a greater persistence 
on the part of our students: 89% of students who passed 100EI in the fall of 2016 persisted at Fullerton 
College, compared to an overall persistence rate of 70%. 

 
As part of our Pathways Transformation Initiative grant, we began working with counseling to assist 
students in guided self-placement, encouraging them to adopt a growth mindset and informing them 
about the options that exist for them and helping them choose what might be the best English course to 
start in. As a result of this, in the fall of 2016, 70 students who originally placed into basic skills classes 
enrolled in traditional English 100 and succeeded at 67% overall, identical to overall three-year success 
rates for that course. 

 
These are several prominent examples of the steps our department has made to streamline our 
sequence. 

 
3. Stronger Persistence Throughout Sequence 
One of the other reasons we’ve been able to streamline our sequence effectively is because we’ve 
strengthened persistence throughout it as well. This is most obviously seen in the rise in enrollments in 
English 103/104, our critical thinking classes.  Enrollments in these two courses rose from 2,181 in 2013 
to 3,270 in 2017. Despite this 30% surge in enrollment, success rates have remained stable: 75.7 in 2013 
and 75.1 in 2017. African American females and Hispanic males represent the only sub-populations 
suffering an achievement gap, two out of last five years and one out of the last five years, respectively. 

 
English 100 Enhanced Instruction is also helping persistence. Our three-year completion rate for English 
100 is 39%--in other words, 39% of Fullerton College students will pass English 100 within three years. 
Yet 36% of the Fall 2016 cohort of students have already passed English 100, after only two semesters of 
our pilot 100EI course (4 sections in fall, 7 sections in spring). 

 
Finally, our accelerated developmental English class, English 99, has strengthened our persistence as 
well. Students who enrolled in English 99 in fall 2014 and fall 2015 have since completed English 100 at 
analogous (and in some cases, superior) rates to other developmental classes, thus proving students are 
a) completing transfer-level English faster; b) demonstrating the rigor of our English 99 course. For Fall 
2014 and Fall 2015 cohorts, far more English 99 enrollees have taken and passed English 100 than the 
same 059 cohorts, demonstrating again the improved efficiency of our sequence and our improved rates 
of persistence. 

 
4. Increased African American male success in English 60 
For a more granular example of program effectiveness, success in English 060 for African-American 
males has grown from 36.3% to 62.9%. A 5-year achievement gap persists but the gap is much smaller 
and has disappeared over the last two years. Our department remains determined to erase any 
achievement gaps that exist within our program. 



 

3.2. What are the weaknesses of your program 
1. Dependence on Adjunct Faculty 
Our program continues to rely heavily on adjunct faculty.  In spite of the recent full-time faculty hiring, 
we still maintain a low FTEF number, even in comparison to other large departments. Evidence of this 
can also be seen in the percentage of sections taught by adjunct faculty: 34% in 2013 rising to 54% in 
2017. The size of our adjunct faculty has grown from 142 in 2013 to 301 in 2017. The reason why this 
“weakens” our program is not due to the faculty members themselves; they are more often than not 
diligent and dedicated educators, and often they infuse our program with innovative practices. But 
because they teach at multiple schools, they are usually not privy to the discussions at department 
meetings and have less chance to participate in other professional learning opportunities. They are thus 
often left out of decisions that our department makes and rely sometimes on second- or third-hand 
accounts of that information. This hampers our ability to maintain a cohesive program. It is not just the 
size of the adjunct pool either; there has been a spate of full-time hiring across the LA/OC region in the 
last three years. Thus, there has been significant “churn” in our adjunct faculty, with many brand new 
instructors being hired, only working for a semester or two, and then moving on. Again, this presents a 
challenge in terms of maintaining a cohesive pedagogical approach to our sequence. Lastly, because our 
adjunct faculty are not paid for office hours and are given very little space to hold any kind of office 
hours, it is difficult for them to meet with students in a way that is both quiet and private. Since 
instructor to student contact is so relevant to ensuring retention and success in our courses, this also 
weakens the strength of our program. 

 
 

2. Falling Enrollment in Literature Courses. 
We have a seen a drop in enrollments in our 200-level literature courses. The fill rate has dropped from 
93% in 2013 to 77.5% in 2017, and overall lit enrollments have dropped from 854 in 2013 to 688 in 2017. 
The decline has been particularly severe for evening class enrollments: 240 in 2013 to 135 in 2017, 
reflected in part by the fact that a couple evening classes had to be cancelled due to low enrollment. 
This drop may be a result of a streamlined transfer-model curriculum that prioritizes “essential classes” 
that students need to take to transfer, instituted by the state a few years ago. Nevertheless, these 
classes do fulfill GE requirements, and we as a department need to commit to doing a better job getting 
students to take these classes.  (Note: both the retention and success rate for these classes remain 
high.) 

 
 

3. Achievement Gap in English 100 
African American students, both male and female, and Hispanic male students continue to experience 
an achievement gap. In order to maintain equity in English 100, key subpopulations must succeed at a 
minimum of 63.2%. African American females, over a five-year period, succeed at 61%; African- 
American males, 57.3%; Hispanic males, 61.5%. There have been improvements over the last five years 
(particularly with African-American males, who have risen from 49.4% to 61.4% from 2013 to 2017), but 



our department still must improve, especially considering the centrality of English 100 to a student’s 
success at Fullerton College. 

 
 

3.3 What opportunities exist for your program? 
1. Participation in Guided Pathways initiative and Readiness for AB 705 Implementation. 
Our department is well positioned, through our English 99, English 101, and our partnership with 
Counseling to help students with guided self-placement, to take advantage of the resources available 
from and meet the objectives of statewide Guided Pathways initiative. Similarly, we are in a great 
position to adapt to the implementation of Assembly Bill 705, which mandates that students must be 
allowed to complete transfer-level English in one semester and that they can only be placed into 
remedial classes if they are “highly unlikely” to succeed in transfer-level classes. Because of the flexible 
structure of our program and composition sequence, we will not need to make too many adjustments 
to how we onboard students into our sequence, help accelerate them through the sequence, or the 
resources we make available to them while they are taking our classes. 

 
2. Institutionalization of English 101: Enhanced College Writing 
Over the next three years, our department has a great opportunity to institutionalize English 101, by 
offering additional sections of it and providing funding for the embedded tutors with general funds (as 
opposed to “soft money” obtained through grants or special programs from the state). This opportunity 
exists because the structure and rationale for English 101 dovetails perfectly with statewide trends 
alluded to above.  To reiterate, however, the embedded tutor is a core part of the pedagogy of this 
class.  The tutor is in class all five hours of class time each week, and he or she is available to students 
for a minimum of two hours outside class. The tutor is a critical asset to the instructor in terms of 
addressing students with different readiness levels (reminder: this course is almost entirely open access; 
a very low score on the placement test is the only prerequisite), and integrating study skills and other 
student success strategies into the curriculum, which largely constitutes the “enhancement” of the class. 
For this reason, and the centrality of this class to not only our program but the college’s mission, we 
need the college to commit to funding the tutors from the general fund, as opposed to relying on equity 
funds, SSSP funds, etc. 

 
 

3.4 What challenges exist for your program? 
1. Dip in Overall Success Rates 
As enrollment increased over the last few years, our success rates dipped. The drop was most 
pronounced in English 059, largely attributable to more 039 students enrolling in 059. For context, 
English 039 was our open-access, “lowest” basic skills course, three levels below transfer. It was deleted 
from the catalog after Spring 2016. Once this was eliminated, it stands to reason that many students 
that would have once placed into English 039, in other words the least prepared students, began 
enrolling in English 059 instead as of Fall 2016. Additionally, it also stands to reason that some of the 
more motivated 059 students opting for 099 instead (English 099 started in Fall 2014). There is little 
doubt that some of this is natural: as enrollment surges, retention and success drops. Some of it might 
also be attributable to the often-changing and large adjunct pool mentioned above; after all, they teach 
a majority of our courses. In any case, despite the progress made in various areas, pushing our success 



rates up 2-5% remains a challenge. Hopefully, English 099, English 101, and our guided self-placement 
process will assist us in meeting this challenge. 

 
2. Male students of color in English 099 
In general, English 099 has helped accelerate students through the composition pathway as mentioned 
above. However, both African American and Hispanic male students have experienced an achievement 
gap. In terms of a three-year average, 53% of Hispanic males succeed and 50% of African-American 
males do; the overall success rate is 58%. White students are the most successful, with a three-year 
average of 68%. It should be mentioned that overall English 099 has helped students make it to and 
through English 100; however, maximizing those gains for our students who are men of color remains a 
challenge. 

 
 

3. Changes in Funding Streams 
For the last several years, many of the special programs on campus we’ve participated in rely upon 
several different sources of state funding: the Basic Skills Initiative, Student Equity, Pathways 
Transformation Initiative, etc. Recently, there have been some indications that the sources of state 
funding may be changing--either being eliminated or “braided together” into one source. The challenge 
for our department is to be prepared to take advantage of additional funding opportunities as they 
become available (i.e Guided Pathways) and stay abreast of other changes made to existing funding 
streams. Another challenge is for us to prioritize certain needs and argue for these to be paid for out of 
the general fund, for example our imbedded tutors in English 101. 

 
 
 

4.1 Student Learning Outcomes (SLO) Assessment 
4.2 List your program level SLOs and complete the expandable table below. 

Composition Program 
 Program Student 

Learning Outcomes 
(PSLOs) 

Date 
Assessm 

ent 
Complet 

ed 

Date(s) 
Data 

Analyze 
d 

Date(s) 
Data 
Used 
For 

Improve 
ment 

Number 
of   

Cycles 
Complet 

ed 

 Employ appropriate Sept March March 4 
methods of 2015 2016 2016-  
development for 
sustained expository 

  May 
2018 

 

essays     



 Use sufficient, 
relevant information 
from outside sources 
to develop their 
essays. 

Sept 
2015 

March 
2016 

March 
2016- 

May 
2018 

4 

 Integrate information Sept March March 4 
and ideas from 2015 2016 2016-  
sources effectively in 
their own writing. 

  May 
2018 

 

Conform to the Sept March March 4 
conventions of the 2015 2016 2016-  
MLA documentation 
system. 

  May 
2018 

 

 
 
 
 
 
 
 

4.3 Assessment:  Complete the expandable table below. 
 

Program Student Learning Outcomes Assessment for Instructional Programs at 
Fullerton College 

Intended Outcomes Means of 
Assessment & 

Criteria for Success 

Summary of Data 
Collected 

Use of Results 



1. Employ appropriate We collected 
final essays from 
a representative 
selection of 
ENGL 100 
students who 
completed the 
course. 

 
We assessed 
using trait 
scoring. 

Successful 
assessments 
employed 
appropriate 
methods of 
development. 

We assessed 
about 112 essays 
taken from over 60 
sections of ENGL 
100. 
Essays were 
out-of-class, 
research-based 
essays done at 
or very near the 
end of the 
semester. 
Instructors used 
their own 
assignments, and 
the committee 
had access to the 
writing prompts 
when assessing. 

 
82% met the 
standard 

 
18% did not meet 
the standard 

Decided that a 

methods of ‘norming’ session 

development for is vital for 

sustained expository assessing with this 

essays methodology. 

 Requested 
 funding for 

 additional training 
 for adjunct 

 faculty. 

 Next assessment 
 of English 100 will 

 include a common 
 assessment. 

 Pedagogical shift 

 away from 
 gathering many 

 sources to using 
 sources 

 effectively. 



2.  Use sufficient, We collected final 
essays from a 
representative 
selection of ENGL 
100 students who 
completed the 
course. We 
assessed using 
trait scoring. 
Successful 
assessments used 
relevant 
information 
from outside 
sources 
to develop their 

essays. 

We assessed 
about 112 essays 
taken from over 60 
sections of ENGL 
100. 
Essays were out- 
of-class, research- 
based essays 
done at or very 
near the 
end of the 
semester. 
Instructors used 
their own 
assignments, 
and the 
committee had 
access to the 
writing 
prompts when 
assessing. 

 
76% met the 
standard 

 
24% did not meet 
the standard 

Decided that a 

relevant information ‘norming’ session 

from outside sources to is vital for 

develop their essays. assessing with this 

 methodology. 

 Requested 
 funding for 

 additional training 
 for adjunct 

 faculty. 

 Next assessment 
 of English 100 will 

 include a common 
 assessment. 

 Pedagogical shift 

 away from 
 gathering many 

 sources to using 
 sources 

 effectively. 



3. Integrate information 
and ideas from sources 
effectively in their own 
writing. 

We collected 
final essays from 
a representative 
selection of 
ENGL 100 
students who 
completed the 
course. 

 
We assessed 
using trait 
scoring. 
Successful 
assessments 
integrated 
information 
and ideas from 

sources effectively 
in their own writing. 

We assessed 
about 112 essays 
taken from over 60 
sections of ENGL 
100. 
Essays were 
out-of-class, 
research-based 
essays done at 
or very near the 
end of the 
semester. 
Instructors 
used their own 
assignments, 
and the 
committee had 
access to the 
writing 
prompts when 
assessing. 

 
80% met the 
standard 

20% did not meet 
the 

standard 

Decided that a 
‘norming’ session 
is vital for 
assessing with this 
methodology. 

 
Requested 
funding for 
additional training 
for adjunct 
faculty. 

 
Next assessment 
of English 100 will 
include a common 
assessment. 

 
Pedagogical shift 
away from 
gathering many 
sources to using 
sources 
effectively. 



4. Conform to the 
conventions of the MLA 
documentation system. 

We collected final 
essays from a 
representative 
selection of ENGL 
100 students who 
completed the 
course. 

 
We assessed 
using 
trait scoring. 
Successful 
assessments 
conformed to the 
conventions of the 
MLA 
documentation 

system. 

We assessed 
about 112 
essays taken from 
over 60 sections of 
ENGL 100. 
Essays were out- 
of-class, 
research-based 
essays 
done at or very 
near the 
end of the 
semester. 
Instructors used 
their own 
assignments, 
and the committee 
had 
access to the 
writing 
prompts when 
assessing. 

 
80% met the 
standard 
20% did not meet 
the 

standard. 

Decided that a 
‘norming’ session 
is vital for 
assessing with this 
methodology. 

 
Requested 
funding for 
additional training 
for adjunct 
faculty. 

 
Next assessment 
of English 100 will 
include a common 
assessment. 

 
Pedagogical shift 
away from 
gathering many 
sources to using 
sources 
effectively. 

 
 

Literature 
 Program Student Date Date(s) Date(s) Number 

Learning Outcomes Assessm Data Data of 
(PSLOs) ent Analyze Used Cycles 

 Complet d For Comple 
 ed  Improve ted 
   ment  



 Analyze a text 
based on its literary, 
historical, social, 
and/or cultural 
significance 

 
 

Ongoing 

 
 

Ongoing 
 

Ongoin 
g 

3 
semes 
ters, 
dating 
from 
Spring 
2016 

 Explain the stylistic, Ongoing Ongoing Ongoing 3 
formal, thematic,    semesters, 
and/or rhetorical    dating from 
elements of a text in    Spring 2016 
order to reveal its     
artistic and/or     
historical     
contributions to     
literature.     

 
4.2 Assessment:  Complete the expandable table below. 

 

Program Student Learning Outcomes Assessment for Instructional Programs at 
Fullerton College 

Intended Outcomes Means of 
Assessment & 

Criteria for 
Success 

Summary of Data 
Collected 

Use of Results 



1. Analyze a text based All students English 102: SLOA results were 

on its literary, historical, enrolled in English 202 assessments extremely positive. 

social, and/or cultural 102 and select 87% met standard Department 

significance 200-level literature 13% did not discussed whether 

 courses are  or not to 
 assessed each English 211: institutionalize a 

 semester on an 60 assessments writing SLO for 

 ongoing basis. 80% met standard these courses. 

 Assessment is 20% did not  
 done at the end of  Department has 

 the semester by English 212: begun discussing 

 individual 180 assessments ways to increase 

 instructor who 91% met standard enrollment in these 

 takes into account 9% did not courses. 

 the entirety of the   
 student’s English 221:  
 performance on 126 assessments  
 class work. 83% met standard  
  17% did not  

  English 222:  

  80 assessments  
  94% met standard  
  6% did not  

  English 224:  

  20 assessments  
  85% met standard  
  15% did not  

  English 225:  

  34 assessments  
  94% met standard  
  6% did not  

  English 207:  

  21 assessments  
  76% met standard  
  24% did not  

  English 208:  

  81 assessments  
  96% met standard  
  4% did not  



English 246: 
34 assessments 
100% met standard 

 
English 243: 
150 assessments 
79% met standard 
21% did not 



2.  Explain the stylistic, All students English 102: SLOA results were 

formal, thematic, and/or enrolled in English 202 assessments extremely positive. 

rhetorical elements of a 102 and select 88% met standard However, 

text in order to reveal its 200-level literature 12% did not department agreed 

artistic and/or historical courses are  to include in all 200- 

contributions to literature. assessed each English 211: level literature 

 semester on an 30 assessments courses 
 ongoing basis. 80% met standard introductory 

 Assessment is 20% did not material since 

 done  at the end of  students can take 

 the semester by English 212: these courses 

 individual 90 assessments without taking 

 instructor who 88% met standard English 102, and, as 

 takes into account 12% did not such, may struggle 

 the entirety of the  with this SLO. 

 student’s English 221:  
 performance on 63 assessments Department has 

 class work. 83% met standard begun discussing 

  17% did not ways to increase 

   enrollment in these 

  English 222: courses. 

  39 assessments  
  92% met standard  
  8% did not  

  English 224:  

  10 assessments  
  90% met standard  
  10% did not  

  English 225:  

  17 assessments  
  100% met standard  

  English 207:  

  21 assessments  
  76% met standard  
  24% did not  

  English 208:  

  39 assessments  
  92% met standard  
  8% did not  

  English 246:  



17 assessments 
100% met outcome 

 
English 243: 
50 assessments 
used 
66% met standard 
34% did not 



 

4.3 What percentage of your program level SLOs have ongoing assessment? Comment on progress/lack 
of progress. 

 
All of our program-level SLOs have been assessed on an ongoing basis. 

 
We assess English 100 every three years. It’s a three-semester process: We collect the data (generally a 
representative sample of research-based, expository essays. We work with OIRP to determine who and 
what should be included in a representative sample.) in semester 1; in semester 2, a group of faculty 
who is teaching and/or regularly teach English 100 reads these essays and, using a “collective scoring” 
model, assesses them based upon the four-course SLOs, and then reflects on the data (closing the loop). 
In semester 3, the data and reflection are shared with the entire department and recorded into eLumen. 

 
We assess our literature program SLOs differently. Because a range of 200-level literature courses is 
offered every semester, we collect data from all students every single semester. Data are obtained by 
asking the faculty member teaching each class to assess each student at the end of the semester based 
upon their performance on core course assignments. The data are compiled the next semester and then 
distributed to the faculty who taught the course. All of these faculty members then meet to reflect on 
the data and close the loop. This analysis is then shared with the entire department. 

 
 

4.4 How has assessment of program-level SLOs led to improvements in student learning and 
achievement? 
The most recent results for English 100, though positive, revealed some pedagogical concerns. Students 
were spending too much time gathering lots of sources for their research papers as opposed to selecting 
several rich sources that could be used to develop their theses effectively. We responded by re- 
calibrating our approach to the course to focus on development and structure, attempting to limit to a 
reasonable amount the sources students should be using (five or fewer). We also used our already- 
scheduled professional learning days for our adjunct faculty to communicate this instructional revision 
to them. To better gauge student work, the department will use a common assignment as part of the 
next assessment. 

 
Our PSLO results for 200-level literature courses have also been extremely positive. However, because 
English 102, our introductory literature class, is not a pre-requisite for these classes, two interrelated 
questions have arisen: To what extent do students require remediation in literary analysis? Are 
retention and success rates of students in 200-level literature courses affected by whether they have 
previously taken English 102? As of now, a data request has been sent to OIRP to see how the retention 
and success rates of students in 200-level literature courses who have previously or concurrently taken 
102 compare to those who haven’t. 

 
4.5 How has assessment of program-level SLOs led to improvements in transfer or certificate/degree 
awards? 



The success of our PSLO assessments for our literature program is in part reflected by the increase of 
degrees, both our AA and AA-T, in the last three years. After awarding 19 degrees in 2013 and 21 in 
2014, we awarded 32, 31, and 37 in the three successive years. Similarly, 572 students were declared 
English majors in 2013; 690 were for 2017, an indication that our pipeline remains strong. 

 
In regards to our PSLO assessments for English 100, one needs only to look at the uptick in total degrees 
awarded across campus: from 1,635 in 2013 to 2,302 in 2017, roughly a 40% increase. English 100 is a 
core course across campus, one of the “gatekeeper” classes that most students must pass through in 
order to obtain a degree or certificate. Comparing 2017 data to 2013 data for English 100, one sees that 
total enrollments, retention rate, and success rate have all increased, in part a testament to the efforts 
our department has made at improving instruction and student learning through our SLO process. 

 
4.6 What challenges remain to make your program level SLOAs more effective? 
For our literature PSLOs: The range of classes offered presents a challenge. Courses in early World 
Literature, the survey of poetry,  the study of Shakespeare, and a seminar in Science Fiction are 
examples of courses that reflect a wide, varied program with myriad areas of interest for students. It is 
difficult to develop methods and standards of assessment which is why we meet regularly to discuss the 
results. Additionally, many of our literature classes are only offered once a year, or in some cases once 
every four semesters, which makes it difficult to develop a corpus of student work with which we can 
ascertain what is working and what isn’t in terms of instruction. It should again be noted that our results 
are positive, but attention to our literature program must be paid regularly in order to maintain such 
excellence. 

 
 
5.1 Evaluation of Progress Toward Previous Goals/SAP’s (Future program review 

templates for this section  will identify  “previous goals” as “previous  strategic action  plans”--    SAP’s.) 
 

5.2 List the goals from your last self-study/program review. 
· Strategic Action Plan #1: Strengthen composition program coherence through ongoing training for 

part-time faculty. 

 
· Strategic Action Plan #2: Increase student access to full-time English faculty. 

 
· Strategic Action Plan #3: Evaluate effectiveness and viability of online instruction and expand online 
course offerings. 

 
· Strategic Action Plan #4: Increase the number of students receiving either an AA or AA-T in English 
and increase the number of students enrolled in literature courses, improving efficiency. 

 
· Strategic Action Plan #5: Open a dedicated English Department instructional computer lab. 



· Strategic Action Plan #6: Update and enhance technology in department classrooms in order to 
increase student engagement, using interactive classroom technologies. 

 
· Long term goal #1: Hire additional full-time faculty. 

 
· Long term goal #2: Consolidate our program 

 
· Long term goal #3: Current Technology 

 
5.3 Describe the level of success and/or progress achieved in the goals listed above. 

 
· Strategic Action Plan #1: Strengthen composition program coherence through ongoing training for 
part-time faculty. 

 
In addition to our two normal meetings with part-time faculty that take place just before the spring and 
fall semesters begin, the department has been holding professional learning days twice a year, once in 
the summer intersession and once in the winter intersession. Adjunct faculty have been invited along 
with full time faculty to discuss emergent pedagogical issues as well as ongoing challenges. Overall 
success in our composition classes has improved slightly since the completion of our most recent self 
study (68.2% to 68.5%). 

 
Much of the ongoing training for part-time faculty has been focused on English 099. Beginning in the 
summer of 2014, we instituted a week-long training program for English 099. The majority of our 
attendees for that program, as well as the three subsequent annual trainings, have been adjunct faculty, 
which is understandable since a) they can get paid; and b) becoming familiar with acceleration is bound 
to help their professional development. As a result of this, a large percentage of English 099 sections 
have been taught by adjunct faculty. Because of our extensive training and the promise offered by 
English 099 of a one-semester pathway to transfer-level English, our program is much stronger and 
coherent. 

 
When discussing this goal three years ago, we predicted that English 099 would strengthen our program 
by accelerating students through the sequence (saving them time and money) while also helping them 
pass English 100 at analogous rates to students who had taken the traditional pathway. When 
considering the Fall 2014 cohort of first-time students: 

● 19.8% of students who started in English 039 have by now enrolled in English 100. 
● 40.3% of students who started in English 059 have by now enrolled in English 100. 
● 66.2% of students who started in English 060 have by now enrolled in English 100. 
● 60.7% of students who started in English 099 have by now enrolled in English 100. 

And: 
● 15.7% of students who started in English 039 have by now passed English 100. 
● 29.4% of students who started in English 059 have by now passed English 100. 
● 52.9% of students who started in English 060 have by now passed English 100. 



● 45.4% of students who started in English 099 have by now passed English 100. 

 
English 099’s percentages are superior to both 039 and 059 and roughly commensurate to English 060. 
Add to this the fact that 44.7% of the students who enrolled in English 099 for that cohort placed into 
059 and 27.2% placed into 039, but opted to take open-access 099 instead, and it’s clear we have 
strengthened the developmental pipeline. 

A simpler, but perhaps more telling, look at the data: 

For the Fall 2014 cohort: 
● Students who placed into English 059 and took English 059: 40% have since taken English 100 

and 29.4% have since passed it. 
● Students who placed into English 059 but took English 099 instead, 67.7% have since taken 

English 100 and 53.1% have since passed it. 

 
For the Fall 2015 cohort: 

● Students who placed into English 059 and took English 059: 39.4 % have since taken English 100 
and 29.5% have since passed it. 

● Students who placed into English 059 but took English 099 instead, 69.7% have since taken 
English 100 and 56.4% have since passed it. 

 
As a final indicator of program coherence, our prediction from the last program review, when we made 
this a goal, was that students who progress through the developmental sequence would succeed in 
transfer level English at roughly the same rate, thus proving that both our traditional and accelerated 
developmental pathways adequately prepare students for 100 in analogous ways. 

 
For the Fall 2014 cohort of first-time students: 

● Of the students who started in basic skills (039, 059, 060, 099) and made it to English 100, 78.0% 
of them succeeded in English 100. 

● Of the students who placed directly into English 100, 81.7% succeeded. 

 
For the fall 2015 cohort of first-time students: 

● Of the students who started in basic skills (039, 059, 060, 099) and made it to English 100, 79.8% 
of them succeeded in English 100. 

● Of the students who placed directly into English 100, 81.3% succeeded. 
● To reiterate, a majority of sections are taught by adjunct faculty. The numbers above indicate 

that our expanded trainings, as well as our accelerated pre-composition class, have made our 
program stronger and more coherent. 

 
· Strategic Action Plan #2: Increase student access to full-time English faculty. 



At end of last program review, we had 35 full time faculty. Our goal was to add two per year as “growth 
hires,” hired in addition to any replacement faculty for retirees. If our goal had been met, we would 
have 41 full time faculty now. Currently, we have 40 full time faculty, one short of our goal.  Although 
we have hired 12 new faculty in the last three years, this has been offset by the loss of 7 other tenured 
faculty. Our overall success and retention rates have slightly increased, although they have slightly 
decreased in basic skills courses. Again, as mentioned above, because of our increased investment in 
acceleration, other metrics besides course success should be considered. English 099 and now English 
100 Enhanced Instruction have helped students progress to and through our composition sequence 
much more efficiently, and this is directly related to the new full time faculty we have hired. Our new 
faculty have participated in our training for both courses, and most of them have taught either English 
099 and/or 100EI. 

 
· Strategic Action Plan #3: Evaluate effectiveness and viability of online instruction and expand 
online course offerings. 

 
The department has spent the last couple years developing a rigorous and data-based pilot program for 
offering ENGL 100 online with improved pedagogy and course design to increase the success and 
retention rates. Faculty in the pilot program workgroup have taken classes in online pedagogy and 
online course design and have worked with the department to develop a comprehensive protocol for 
offering an online course. 

 
The pilot faculty gave three presentations to the English department faculty during department 
meetings over the course of 4 semesters of the pilot, sharing some best practices for and data findings 
from the pilot regarding student retention. 

 
With the support from FC Staff Development, a group of instructors, across disciplines but including the 
pilot faculty, created and launched the Online Teaching Certificate (OTC), which offered a series of 
workshops. The workshops were and are facilitated by this group of instructors, including the pilot 
faculty. To achieve the Online Teaching Certificate, an instructor must complete 20 hours total from the 
series of workshops that make up the OTC. Additionally, online instructors across disciplines within the 
Humanities Division convened an ad hoc task force to create the Humanities Division Online Teaching 
Guidelines. Together the OTC and the Humanities Division Online Teaching Guidelines provide a training 
program and methods to best prepare for teaching online in the English department and contextualize 
the demand and rigorous standards that are in place to teach online in the English department and 
Humanities Division. Currently there are a handful of full-time English instructors who have completed 
the OTC as well as a couple of part-time instructors. The pool of certificated instructors, via the OTC, is 
expected to grow since several English instructors are making progress in the OTC program. 

 
Completion and Success Rates, comparing four semesters of F-2-F (lecture) and online ENGL 100 data, 
specifically Spring and Fall 2015 and Spring and Fall 2016, were compared to previous offerings, showing 
an increase in student completion and success. A request for Spring 2017 data was submitted in October 
2017.  The following are data from English 100: 



 
 

 
 

Semester 

 
 

Type-Course 

 
 

Completion 

 
 

Success 

 
 

ID Count 

 
S15 

 
Lecture 

 
79.00% 

 
65.00% 

 
2225 

 
S15 

 
Online 

 
67.00% 

 
57.00% 

 
54 

 
F15 

 
Lecture 

 
85.00% 

 
70.00% 

 
2382 

 
F15 

 
Online 

 
61.00% 

 
51.00% 

 
49 

 
S16 

 
Lecture 

 
81.00% 

 
65.00% 

 
2384 

 
S16 

 
Online 

 
81.00% 

 
77.00% 

 
48 

 
F16 

 
Lecture 

 
84.00% 

 
69.00% 

 
2560 

 
F16 

 
Online 

 
65.00% 

 
61.00% 

 
49 

 
 

· Strategic Action Plan #4: Increase the number of students receiving either an AA or AA-T in English 
and increase the number of students enrolled in literature courses, improving efficiency. 

 
The numbers of students receiving AAs and/or ADT’s in English has increased steadily since our last self- 
study.  Although enrollments in our literature classes have increased slightly over the last three years, 
we have not reached the enrollment levels of 2012-2013, and there’s a clear decline over the last five 
years. However, even with declining enrollment, we have successfully offered the core classes for our 
degrees on a consistent basis. How to increase enrollment and improve efficiency in these classes while 
still increasing the numbers of students earning degrees remains a goal of our department. 

 
· Strategic Action Plan #5: Open a dedicated English Department instructional computer lab. 

 
We were unable to attain this goal. Campus finances and lack of available facilities prevented us from 
doing so. However, the campus will soon be breaking ground on a brand new Humanities Building that 
will hopefully include the computer labs that we advocated for, among other things. 



· Strategic Action Plan #6: Update and enhance technology in department classrooms in order to 
increase student engagement, using interactive classroom technologies. 

 
Again, through the new Humanities Building User Group we have advocated for better classroom 
technology as well as classrooms that are built to fit our needs, both pedagogical and technological. We 
requested funding for updating classroom technology, but those requests were denied. This issue 
remains a long term goal for our department (see section 7.0). 

 
 

· Long term Goal #1: Hire additional full-time faculty. 

 
We have hired nearly enough to keep pace with our loss of seven full time faculty in three years, 
meaning we have a net of 5 additional full time faculty in our department. That said, we are nowhere 
the 75% standard, additional retirements loom, and our department continues to do much of the work 
of the college. We will continue to regularly ask for new faculty to bring our department closer to the 
75% standard. 

 
· Long term Goal #2: Consolidation of Program 

 
This goal unfortunately has not been met over the last few years. Currently, our faculty have offices in 
five different buildings, and we teach classes in eight different buildings, with a variety of classroom 
sizes and setups. Such logistics make developing program coherence and a shared department culture 
more difficult to establish. We have been assured by administration and the consulting firm that once 
the new Humanities Building opens its doors (sometime in the next five years), that we will have space 
for our entire department to be housed in one floor of said building with the vast majority of our 
classrooms being housed there as well. We will continue to work through the Building User Group and 
whatever other avenues exist to ensure that this happens. 

 
· Long term Goal #3: Update and enhance technology in department classrooms in order to increase 
student engagement using interactive classroom technologies. 

 
This, again, was not met. We requested funding for updating classroom technology, but those requests 
were denied. Again, in regards to the new Humanities Building we have advocated through the Building 
User Group for better classroom technology as well as classrooms that are built to fit our needs, both 
pedagogical and technological. Hence, this remains a long term goal (see Section 7.0 for specific 
examples of the types of technology we will advocate for). 

 
 

5.4 How did you measure the level of success and/or progress achieved in the goals listed above? 

 
Strategic Action Plan #1: Strengthen composition program coherence through ongoing training for 
part-time faculty. For this SAP, we looked at basic enrollment, retention, and success data, as well as 



the number of students who make it to 100 and also pass 100. We also looked at persistence data-- 
what percentage of students enrolled in Fullerton College after taking one of our composition classes 
and also how did they do at the next level in our sequence. Finally, we took into account how many 
professional learning sessions we have hosted for adjunct faculty and noted the number of participants 
as well. 

 
· Strategic Action Plan #2: Increase student access to full-time English faculty. For this SAP, we looked 
at the number of full-time faculty we had three years ago and compared it to the number we have now. 

 
· Strategic Action Plan #3: Evaluate effectiveness and viability of online instruction and expand 
online course offerings. For this SAP, we measured its progress by analyzing basic enrollment data for 
our online offerings as well as delineating the steps taken to institutionalize a rigorous, up-to-date 
approach to online education in our department. 

 
· Strategic Action Plan #4: Increase the number of students receiving either an AA or AA-T in English 
and increase the number of students enrolled in literature courses, improving efficiency. For this SAP, 
we looked at the data available on Tableau that indicated the number of degrees awarded as well as key 
enrollment details for literature classes. 

 
· Strategic Action Plan #5: Open a dedicated English Department instructional computer lab. We did 
not meet this SAP; our resource requests were denied. 

 
· Strategic Action Plan #6: Update and enhance technology in department classrooms order to 
increase student engagement, using interactive classroom technologies. We did not meet this goal; 
our requests for resources were denied. 

 
· Long term goal #1: Additional full-time faculty. Similar to SAP #2, we compared the number of full- 
time faculty we had in 2014 to what we have now. Additional data was also looked at: numbers of 
sections taught by adjunct and rate of FTEF. 

 
· Long term goal #2: Consolidation of program. This goal is closer to being achieved, but has not yet 
been met. That said, our department advocated strenuously for a new Humanities Building during the 
Spring 2016 open forums soliciting campus input about Measure J and how to implement it. That 
persistent feedback was instrumental in getting the “Instructional Building” renamed as the “Humanities 
Building” and ensuring that this building will be among the first construction projects. 

 
 

· Long term goal #3: Current technology. This goal was not met, unfortunately, as our requests were 
consistently denied. That said, we will continue to advocate for more current instructional technology in 
the hopes that the new Humanities Building offers a propitious opportunity to acquire such resources. 



 

5.5 Provide examples of how the goals in the last cycle contributed to the continuous quality 
improvement of your program. 

 
· Strategic Action Plan #1: Strengthen composition program coherence through ongoing training for 

part-time faculty. Our large adjunct faculty are now better prepared to teach all levels of our sequence, 
including newer classes such as English 099. Despite a surge in enrollment, our success rates have 
slightly increased and we have moved more students through the sequence faster and more efficiently. 

 
· Strategic Action Plan #2: Increase student access to full-time English faculty. By increasing the 
number of full time faculty, we have added a range of new voices to all department-wide discussions, 
voices that are often able to articulate new ideas and more recent pedagogical innovations. Our new 
hires have also been enthusiastic participants in new classes like English 099, English 100EI, programs 
such as FCSI and TAP, and last but not least our campus literary journal, LiveWire. 

 
· Strategic Action Plan #3: Evaluate effectiveness and viability of online instruction and expand 
online course offerings. Our online English 100 classes are showing an improvement in retention and 
success, and we have now established the foundation for rigorous, up-to-date online pedagogy in our 
department, in accordance with the guidelines established by the statewide Online Education Initiative. 

 
· Strategic Action Plan #4: Increase the number of students receiving either an AA or AA-T in English 
and increase the number of students enrolled in literature courses, improving efficiency. The increase 
in the number of degrees awarded is evidence of a stronger, more efficient pipeline for English majors 
as well as classroom culture shared by the cohort of students who major in English at any given time. 

 
· Strategic Action Plan #5: Open a dedicated English Department instructional computer lab. This 
goal was not met. We will continue to advocate for such a lab in the new Humanities Building as it 
would allow for more instructors to utilize technology in innovative ways. 

 
· Strategic Action Plan #6: Update and enhance technology in department classrooms order to 
increase student engagement, using interactive classroom technologies. This goal was not met. We 
will continue to advocate for such technology, however, as our current classrooms do not always allow 
instructors to utilize emergent technologies in ways that would benefit our students. 

 
· Long term goal #1: Hire additional full-time faculty. See Strategic Action Plan #2 above. 

 
· Long term goal #2: Consolidate our program. This goal was not achieved. We are optimistic that by 
continuing to advocate for this, we will finally house most if not all of our entire program within the new 
Humanities Building. Having all faculty offices in the same building, as well as most if not all our 
classrooms, will strengthen pedagogical coherence and department community. 

 
· Long term goal #3: Current Technology. See Strategic Action Plan #6 above. 



 
 

5.6 In cases where resources were allocated toward goals in the last cycle, how did the resources 
contribute to the improvement of the program? 
We received Staff Development funding for the expanded training of adjunct faculty. All participating 
adjuncts and the full-time faculty who facilitated the professional learning days were paid. Such 
resources improved attendance on the part of adjunct faculty members and “buy-in” from full-time 
faculty. 

 
Our program received no other resources for our goals in the last cycle. 

 
5.7 If funds were not allocated in the last review cycle, how did it impact your program? 
Our instructional technology remains inadequate, considering the capabilities of various software 
applications and the desires of students to be part of more interactive educational environments. Not 
having a dedicated computer lab creates a scheduling gridlock and/or disincentivizes instructors from 
utilizing lab space in their courses. 

 
6.1 Strategic Action Plans (SAP) [formerly called Goals (6) and Requests for 
Resources (7)] 
Using the tables below, list the strategic action plans (SAPs) for your program. These plans should follow 
logically from the information provided in the self-study. Use a separate table for each SAP. 

 

SAPs for this three-year  cycle: 

STRATEGIC ACTION PLAN # 1 

Describe Strategic 
Action Plan: 
(formerly called short- 
term goal) 

Maximize the possibility that our students will enter and 
complete English 100 within a one-year time frame. 

List College 
goal/objective the plan 
meets: 

College Goal #: 1 
Objective #: 1, 2, 3, 4, 6 



Describe the SAP: 
(Include persons 
responsible and 
timeframe.) 

· Expand guided self-placement so that all students are 
exposed to the process. This would involve working with 
Counseling to allow more students to participate in our 
guided self-placement process by offering it to everyone 
regardless of enrollment or placement score, including 
showing them our Pathways Transformation Initiative 
video (and secure funding to revise the video when 
needed). We will continue to work with Counseling to 
help ensure that our dual-enrollment Counseling classes 
are aware of our guided self-placement process; we will 
seek to expand and also reach non-Counseling dual- 
enrollment classes such as Communication Studies and 
Ethnic Studies. We will request data to show efficacy of 
the existent program and also link this to larger 
statewide Guided Pathways initiative. 
· Expand offerings of English 101. We will need funding 
to pay full time and adjunct faculty for training. Adjuncts 
who participate in the training will be paid and full-time 
faculty who facilitate the training will also be paid. 
· Strengthen our composition sequence so it meets the 
needs of students in ways both equitable and practical, 
and aligns with any emergent legislation and similar 
directives from the State Chancellor’s Office (i.e. AB 705 
Guided Pathways). This will necessitate continued 
investment in our adjunct faculty. We will utilize the next 
few adjunct training days to address this concern. We 
will form an English 101 level committee and ask other 
level committees to analyze/anticipate how new state 
guidelines might affect their course, so that information 
can be passed on to adjuncts. We will request data on 
enrollments, retention rates, and success rates for 59, 
60, 99, 100, and 101, as well as data from statewide 
projects that are also addressing this. We should also 
look for other, less obvious measures—such as 
attempted enrollments, wait list counts, etc. in order to 
better gauge demand. 

 
Faculty who have developed and worked on both English 
101 and our guided self-placement process will primarily 
be responsible for this SAP. 



  

What Measurable 
Outcome is anticipated 
for this SAP? 

The percentage of students enrolling and completing transfer- 
level English within a one-year timeframe will increase, 
without retention and success rates declining to a meaningful 
degree. 

What specific aspects 
of this SAP can be 
accomplished without 
additional financial 
resources? 

● Expanding guided self-placement in our dual 
enrollment classes. 

● Forming a 101 level committee in our department. 

 
If additional financial resources would be required to accomplish this SAP, please 
complete the section below. Keep in mind that requests for resources must follow 
logically from the information provided in this self-study. 

 

Type of Resource Requested Dollar 
Amount 

Potential Funding 
Source 

 

Personnel $175,680 
(20 tutors/semester 

for six semesters: 

Preferred: Ongoing 
operational expenses or 

carryover funds. 

 



 $12/hr 
90 hours in class, 32 

hours out of class 
$1,464/tutor) 

Categorical funding if 
necessary. 

 

Facilities    

Equipment    

Supplies $12,000 
($100/per English 101 
section for textbooks 
and other materials 

provided to tutor 
20 sections/semester 

for six semesters) 

General fund  

Computer Hardware    

Computer Software    

Training $22,2000 
($400 per adjunct 

faculty member who 
attends English 

099/101 training. 
15 adjuncts per year. 

$350 per full time 
faculty member who 
facilitates training. 

Four per year) 

Staff Development or 
General Fund 

 

Other $1000 
(Required edits of 

  



 video shown during 
Guided Self 
Placement) 

  

Total Requested 
Amount 

$210,880 General Fund and Staff 
Development 

 

 
 
 
 
 
 

STRATEGIC ACTION PLAN # 2 

Describe Strategic 
Action Plan: 
(formerly called short- 
term goal) 

Strengthen the Professional Development of our Adjunct 
Faculty 

List College 
goal/objective the plan 
meets: 

College Goal #: 1 
Objective #: 2, 4, 6 

Describe the SAP: 
(Include persons 
responsible and 
timeframe.) 

● Develop a system of department resources for adjunct 
faculty with varying needs and experience levels on an 
ongoing basis. We will be reinvigorating our adjunct 
mentoring committee as well as repurposing our 
English Department Handbook. Funding will be 
requested for the latter. 
• Institute seminars each semester for adjuncts to 
address a variety of concern. 
• Institute Professional Learning Days once a year in 
summer to help adjunct faculty understand emergent 
department concerns, both pedagogical and 
otherwise. We will request funding for this in order 
to pay participating adjuncts as well as the full time 
faculty who facilitate it. 



  

Our department’s Adjunct Mentoring Committee will work 
with the department coordinator to enact this plan. 

What Measurable 
Outcome is anticipated 
for this SAP? 

● Student retention and success rates will rise, 
particularly in classes taught by adjunct faculty. 

● By the end of this program review cycle, at least half 
of our adjunct faculty will have participated in either 
our annual professional learning day or one of our 
semester seminars. 

What specific aspects 
of this SAP can be 
accomplished without 
additional financial 
resources? 

● Reinvigorating our adjunct mentoring process. 
● Instituting seminars each semester for the benefit of 

our adjunct faculty. 

 

If additional financial resources would be required to accomplish this SAP, please 
complete the section below. Keep in mind that requests for resources must follow 
logically from the information provided in this self-study. 

 

Type of Resource Requested Dollar 
Amount 

Potential Funding 
Source 

 



Personnel  

$1,050 
($350 per full time 

faculty to coordinate 
the revision/updating 

of the English 
Department 
Handbook. 

Although feedback 
will be solicited from 

the entire 
department, only a 

small number of full- 
time faculty members 

will be tasked with 
coordinating this 

project. 
3 faculty total. 10 
hours @ $35/hr 

One-time 
expenditure.) 

 

General Fund 

 

Facilities    

Equipment    

Supplies    

Computer Hardware    

Computer Software    

Training $5,340 
($100 per adjunct who 
attends professional 

learning day in June. 5 
hours @ $20/hr 

15 adjuncts per year. 
$70 per full time 

General Fund or Staff 
Development 

 



 faculty member who 
facilitates the event. 
4 full time faculty per 

year. 2 hours @ 
$35/hr) 

  

Other    

Total Requested 
Amount 

$6,390 General Fund or Staff 
Development 

 

 
 
 

STRATEGIC ACTION PLAN # 3 

Describe Strategic 
Action Plan: 
(formerly called short- 
term goal) 

Continuing to evaluate effectiveness and viability of online 
instruction and expand online course offerings. 

List College 
goal/objective the plan 
meets: 

College Goal #: 1 
Objective #: 2, 3, 4, 6 

Describe the SAP: 
(Include persons 
responsible and 
timeframe.) 

● Expand the Online 100 offerings to a total of five, by adding 
one course each semester, beginning in Spring 2018, until 
Spring 2019. 
● Actively recruit Department faculty to participate in the 
Campus OTC program, with the end goal of developing a 
robust online teaching workforce, that includes adjunct 
instructors. 
● Create an ENGL 103 Online pilot outline through 
collaborative efforts of interested faculty. 
● Two sections of ENGL 103 Online will be offered as early as 
Spring 2019, under the advisement of the Department 
coordinator and Division dean. 

 
Department faculty who are interested in strengthening our 
online program will be primarily responsible for this plan. 



  

What Measurable 
Outcome is anticipated 
for this SAP? 

Success and retention rates will rise in English 100 Online 
courses, and sections of English 103 Online will be offered 
within three years. 

What specific aspects 
of this SAP can be 
accomplished without 
additional financial 
resources? 

● Expanded course offerings. 
● Recruitment of faculty 

 

If additional financial resources would be required to accomplish this SAP, please 
complete the section below. Keep in mind that requests for resources must follow 
logically from the information provided in this self-study. 

 

Type of Resource Requested Dollar 
Amount 

Potential Funding 
Source 

 

Personnel $2,100 General Fund or Staff  



 ($700 per faculty 
member to research 

best practices 
specifically for 

teaching an online 
Critical Reasoning and 
Writing class, as well 
as other additional 

resources that would 
be made available to 

the department. 
These resources may 

include the 
development of a 

training session for 
teaching 103 online, 

or the development of 
a default course shell 

for Canvas. Up to 
three faculty 

members. One-time 
expenditure.  60 hours 

@ $35/hr) 

Development  

Facilities    

Equipment    

Supplies    

Computer Hardware    

Computer Software    

Training    

Other    



Total Requested 
Amount 

$2,100 General Fund or Staff 
Development 

 

 
 
 

STRATEGIC ACTION PLAN # 4 

Describe Strategic 
Action Plan: 
(formerly called short- 
term goal) 

Revising the course curriculum of English 209—Intermediate 
Creative Writing—in order to make it dovetail with the 
editing, publishing, and promoting of Live Wire, in addition to 
the further study of creative writing and the workshopping of 
student work in class. 

List College 
goal/objective the plan 
meets: 

College Goal #: 3 
Objective #: 5 

Describe the SAP: 
(Include persons 
responsible and 
timeframe.) 

· Propose a curriculum change to 209 (currently out of 
compliance with 6-year review) to add Live Wire to it. 
· Research analogous courses at other schools. 
· Provide data from creative writing courses as well as 
attendance and other data from CW events to show vibrancy 
of program. 

 
The department’s Creative Writing/Live Wire Committee will 
primarily be responsible for this plan. 



What Measurable 
Outcome is anticipated 
for this SAP? 

English 209 will be approved by the Curriculum Committee for 
inclusion in the 2020-2021 catalog. 

What specific aspects 
of this SAP can be 
accomplished without 
additional financial 
resources? 

This strategic action plan can be attained without funding. 

 

If additional financial resources would be required to accomplish this SAP, please 
complete the section below. Keep in mind that requests for resources must follow 
logically from the information provided in this self-study. 

 

Type of Resource Requested Dollar 
Amount 

Potential Funding 
Source 

 

Personnel    

Facilities    

Equipment    

Supplies    

Computer Hardware    

Computer Software    



Training    

Other    

Total Requested 
Amount 

   

 
 
 

STRATEGIC ACTION PLAN # 5 

Describe Strategic 
Action Plan: 
(formerly called short- 
term goal) 

Hiring additional full time faculty. 

List College 
goal/objective the plan 
meets: 

College Goal #: 1 
Objective #: 1, 2, 4, 6 
College Goal #: 2 
Objective #: 2, 3, 4 

Describe the SAP: 
(Include persons 
responsible and 
timeframe.) 

Each year, the English department will request hiring 2 new 
full- time faculty in addition to any faculty positions that are 
replacements for retiring faculty members. 



What Measurable 
Outcome is anticipated 
for this SAP? 

Rates of retention, success, and program completion will rise. 

What specific aspects 
of this SAP can be 
accomplished without 
additional financial 
resources? 

 

 

If additional financial resources would be required to accomplish this SAP, please 
complete the section below. Keep in mind that requests for resources must follow 
logically from the information provided in this self-study. 

 

Type of Resource Requested Dollar 
Amount 

Potential Funding 
Source 

 

Personnel $390,000 
$65,000 per full time 

faculty (six total) 

General Fund  

Facilities    

Equipment    

Supplies    

Computer Hardware    



Computer Software    

Training    

Other    

Total Requested 
Amount 

   

 
 

7.0   Long Term Plans 
Describe the long-term plans (four-six years) for your program. Please consider future trends in your 
narrative. (Identifying financial resources needed for these plans is optional.) 

 
Consolidation of Program 
The English Department has been assured by administration that once the new Humanities Building 
opens in approximately four to five years, we will have space for our entire department to be housed in 
said building. Currently, faculty offices and classrooms are scattered around the entire campus. This 
dispersal discourages the program from having a cohesive identity. It also sometimes disorients 
students; it is very likely that a student will have two faculty members in two consecutive semesters 
with offices in two different locations. Consolidating the program will provide a home for the English 
Department, a permanent and stable location for students to seek help from faculty. Faculty, too, will be 
able to more easily collaborate with colleagues, and the support staff and facilities will be more readily 
available to everyone in the department. 

 
Through the Building User Group, we hope to ensure that the Humanities Building also has sufficient 
meeting space for faculty to conduct trainings and committee meetings. Space, too, for adjunct faculty 
to meet with students outside of class time is also a priority. 

 
Improvement of Instructional Technology 
Note: Much of the plan below is intertwined with and dependent on the actualization of a new 
Humanities Building. 

 
Increasingly, college culture and pedagogical practices are more tightly intertwined with technology. For 
example, more research is done online, and faculty and students must have regular and convenient 
access to online resources. Without this access, the English Department will struggle to instruct students 
effectively in how to navigate the growing and more complex online world. While we currently have one 
computer/demo station in the classrooms in which we teach, students do not universally have access to 



laptops. Pedagogical practices have moved toward integrating online resources into the classroom 
space, and without access to laptops, students struggle. Therefore, the department thinks that having 
two to three laptop/tablet carts will allow more students in English classes to benefit from instruction 
and practice that requires word processing and online access. Financial resources are required to 
implement this plan. Our department recognizes the logistics of such a request would require the 
cooperation of Academic Computing Technologies and we will commit to working with them in a 
collegial, efficient manner. 

 
Because the computer classroom that is available to the campus community is overburdened, the 
program would like at least two dedicated computer classrooms in the new Humanities Building. The 
carts mentioned above could supplement these classrooms when the classrooms are unavailable. 

 
Specific technology currently available would also enhance the ability of faculty to engage students and 
to provide access to online resources. This technology includes software such as LanSchool that allows 
faculty to see each student’s screen in a classroom as well as co-browse the internet, select students’ 
screens to showcase their work, and keep students on task, etc. Financial resources will be required for 
this. 

 
Because of the streamlining and increased open-access enrollment in the program, a higher number of 
DSS students in our classes can be anticipated. This student population can often benefit from up-to- 
date technology. Even basic “technology” like dimmers in the classrooms can improve the effectiveness 
of our content delivery, as can streaming devices, like AppleTV that enable AirPlay between mobile 
devices and a demo station and screen, can provide flexibility in delivering online content to our 
students. Again, financial resources are required for this plan. 

 
 

8.0   Self-Study Summary 
The English Department has grown since the last cycle and has responded to that growth by creating a 
stronger, more efficient composition sequence. Enrollments have gone up in most of our composition 
courses and in our program overall, yet success and retention rates have slightly improved. A deeper 
look at the data indicates that our sequence is even stronger than the data initially indicate; specifically, 
a larger percentage of students are reaching and completing English 100. This is due to 1) the 
institutionalization of English 099, our accelerated pre-composition class that allows students to reach 
English 100 in one semester; 2) the development of English 100 Enhanced Instruction, which is open to 
the vast majority of enrolling students, regardless of their score on the placement test (and which will 
be offered officially as English 101 in fall of 2018); 3) our guided self-placement pilot which allows 
students to self-select their placement level after reviewing their options and discussing them with a 
counselor. These developments have put the English Department in a great position to adapt to 
whatever changes are necessitated by the new statewide “Guided Pathways” initiative, as well as by the 
recent passage of Assembly Bill 705, which mandates that students must be allowed to complete 



transfer-level English within one year and that they can only be placed into remedial classes if they are 
“highly unlikely” to succeed in transfer-level classes. 

 
We have streamlined and strengthened our pipeline even as we continue to rely on adjunct faculty to a 
much larger degree than any other program on campus. This presents an obvious challenge to program 
coherence. Our answer to that challenge has been to invest more heavily in professional learning 
opportunities for our adjunct faculty, which has taken several forms: annual 4-day training for English 
099/101, bi-annual professional learning days held each intersession, and continued 
outreach/mentoring for our adjunct faculty. The latter is especially important since our adjunct faculty 
pool has experienced tremendous change and turnover since the last program review cycle, due to all 
the recent full-time faculty hiring in the LA/OC area. 

 
Our program continues to be an active participant in many special programs on campus: the Transfer 
Achievement Program, Entering Scholars Program, Puente, and Supplemental Instruction. Our 
commitment to these programs has increased, and many of our new full-time faculty have spearheaded 
our participation. However, there are indications that the state funding models for such programs might 
be changing in the near future; therefore, it will be essential for the English Department to be proactive 
and “ahead of the curve” on any discussions of state or district budgets. Of course, being an active 
participant in such programs more easily allows us to stay abreast of any changes and to respond to 
them in a timely, effective way. 

 
Finally, our program still needs newer and better instructional technology available in our classrooms. 
The inability to integrate more user-friendly, interactive technologies prohibits our instructors from 
engaging as effectively as they could with students, and our students from engaging with other 
students, in ways that might increase retention, success, and learning. With a new Humanities Building 
due to break ground within the next year, we will continue to advocate for the necessary resources to 
update our program’s technological infrastructure. 

 
9.0 Publication Review 
Fullerton College is committed to assuring integrity in all representations of its mission, programs, and 
services. As such, during the program review self-study process programs are required to document 
their publications (websites, brochures, pamphlets, etc.), when they were last reviewed, and denote the 
publication is accurate in all representations of the College and program missions and services. In the far 
right column please provide the URL where the publication can be accessed. If it cannot be accessed via 
the Internet, please contact Lisa McPheron, Director of Campus Communications at 
lmcpheron@fullcoll.edu. 

 
Information on the college’s graphic standards is available here: http://news.fullcoll.edu/campus- 
communications/web-help/graphics/. 



Please identify when the publication was last reviewed, and confirm that it is accurate in how it 
represents the college. In the far right column please provide the URL where the publication can 
be accessed. If it cannot be accessed via the Internet, please provide a sample of the 
publication with your program review self-study. 

 
 
 

Publication Date last 
reviewed 

Is the information 
accurate? 

URL of 
publication 

English 
Department 
Website 

October 19, 2017 Yes http://humanitie 
s.fullcoll.edu/eng 
lish/ 

LiveWire (Online 
Literary Journal) 

October 19, 2017 Yes http://lwjournal. 
fullcoll.edu/ 

For publications that you have identified as inaccurate, please provide the action plan for implementing 
corrections below. 
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Originator à IMS à Appropriate President’s Staff Member à Program Review Chair 

 
Originator 

Electronically submit completed Program Review to Division Dean/IMS for review. 
 

Appropriate Immediate Management Supervisor (IMS) 
RESPONSE 

     

Printed name of IMS  Title  Date 

Select one and provide response if necessary. Forward electronically to appropriate Vice President’s 
Office. 



I concur with the findings contained in this Program Review. 
 
 
 
 
 
 
 
 
 
 
 
I concur with the findings contained in this Program Review with the following exceptions 
(include a narrative explaining the basis for each exception): 

 
Area of exception: 

 
__________________________________________________________________________ 

__________________________________________________________________________ 

________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I do not concur with the findings contained in this Program Review (include a narrative 
explanation): 

 
__________________________________________________________________________ 

__________________________________________________________________________ 

________________________________________________ 
 
 
 

  



 
 
 
 
 

Appropriate President’s Staff Member 
Acknowledging Receipt 

 
       

Printed Name  Signature  Title  Date 

Print Program Review, sign, and route both hard copy and electronic version to Program Review Chair. 



English 100 SLO Assessment for Fall 2018 
 

Basic Information: took place on Oct. 12, 2018; 41 faculty readers; assessed a total of 
357 essays from 88 sections. 

 

Results: 

 

 
SLO 

 
Meets Std. 

 
Does Not Meet  
Std. 

#1  Compose a 
focused essay that 
consistently and 
fully develops a 
clear thesis. 
 

 
67.23% 
240 essays 

 
32.77% 
117 essays 

#2  Use sufficient, 
information from 
outside sources to 
develop their 
essays. 
 

 
69.47% 
248 essays 

 
30.53% 
109 essays 

#3  Integrate 
information and 
ideas from sources 
effectively in their 
own writing. 
 

 
70.03% 
250 essays 

 
29.97% 
107 essays 

#4  Conform to the 
conventions of the 
MLA 
documentation 
system. 
 

 
68.35% 
244 essays 

 
31.65% 
113 essays 

 

 

  



Comparison of 2012 assessment and 2015 assessment: 

 

% of students who met the standard for each slo: 

 

2012  2015  2018* 

 

SLO#1 71%  82%  67.23% 

 

SLO #2 62%  76%  69.47% 

 

SLO #3 51%  80%  70.03% 

 

SLO #4 59%  80%  68.35% 

*eliminated exceeds standards for this assessment 

 

Observations & Conclusions 

 

The most significant point to be made about this year’s assessment is the decrease in 
students meeting the standard in all 4 SLO’s compared to the 2015 assessment.  In 
attempting to explain this decrease, the committee noted key differences in the 
assessment process during 2018 as compared to that of 2015:   

1. The 2018 Assessment was conducted by 41 faculty readers who assessed 357 essays, 
representing 88 sections of English 100, while the 2015 Assessment was conducted by 
15 faculty readers who read 155 essays. 

2. In 2018 collected essays were determined by the Office of Research instead of using the 
2015 method of collecting essays from every fourth student listed on the roster. 

In addition, the committee observed a repeated issue from past assessments in 2018; 
namely, a number of student essay assignments failing to meet guidelines established 
by the COR (and despite repeated reminders provided by the committee in the year 
leading up to the collection of essays). 

Shifting curricula, especially involving the developmental sequence leading up to 
English 100 in the time between the 2015 and 2018 assessments, was observed as 



also potentially contributing to changes in figures.  In one case, however, the 
development of new curricula, “Enhanced Instruction” appeared to improve SLO 
success rates during the 2018 assessment. The committee feels that these changes 
since the 2015 assessment explain to some extent the reasons our students’ 
performance decreased. 

The committee expressed support for the department-wide participation in assessing 
English 100, particularly given the role English 100 is assuming per AB 705 and Guided 
Pathways.   

Other observations about this year’s assessment included the committee’s sense that 
SLO #1 in its current form is poorly worded as it can be broken down into 3 separate 
objectives; this may have created some confusion among assessors about what 
precisely was being targeting with this SLO.   

In discussing the results for SLO #4, serious concern was expressed not only about 
what “conformity” to MLA means precisely, but also whether MLA documentation itself 
should be given prominence as an SLO.  The committee identified that the “ethical use 
of information” was a more valuable approach to assessment than the current emphasis 
on MLA as a system per SLO #4’s current wording. 

 

Plans for the future 

 

Revise SLOs #1, #2, and #3 

Current SLO #1:  Compose a focused essay that consistently and fully develops 
a clear thesis. 

Revised SLO #1: Compose a focused essay. 

Current SLO #2: Use sufficient information from outside sources to develop their 
essays. 

Revised SLO #2: Develop essays with relevant outside information. 

Current SLO #3:  Integrate information and ideas from sources effectively in their 
own writings. 

Revised SLO #3:  Cite outside information/Ethically integrate outside information 
into their essays. 

Omit SLO #4 

The committee felt it most effective to omit MLA as an explicit SLO and instead 
incorporate the element of “ethical use of information” into the revised SLO #3. 



Continue to work with instructors of English 100 to develop essay assignments that will 
best enable our students to master the objectives of the course.  Find ways to 
incorporate strategies and techniques employed by “Enhanced Instruction” courses in a 
greater number of English 100 sections in order to explore whether their preliminary 
successes may be built upon to greater effect.  

  



ESSAY ASSIGNMENTS IN ENGLISH 100 
(from Course Outline) 
 

1. Students in English 100 should write a total of five or six essays, with one or two of these essays 
written in class. These essays should be thesis driven expository or argumentative essays.  
 

2. These assignments should be four or five pages long, though one or two might be shorter as long as 
one or two others were longer.  The total word count for these essays should be a minimum of 
6,000 words, and the writing will be assessed for critical thinking, conceptual understanding, 
structure, style, and mechanics. 

 
3. A primary focus of English 100 is teaching students basic research and documentation skills and, 

more importantly, how to use sources effectively in supporting and illustrating their own ideas. This 
goal is best achieved by addressing these issues across the entire semester and through a number of 
different essay assignments, rather than postponing the discussion of research to the end of the 
semester and then requiring students to write a single, formal “research paper.”  Instructors should 
incorporate some degree of research or writing from sources in all of the essay assignments in 100, 
avoiding any essay assignments based on narrative or purely personal writing. In the beginning of 
the semester, instructors might have students writing essays that are a response to a single text or a 
small collection of texts possibly supplied by the instructor. In the second half of the semester, 
students should be finding their own sources and writing more traditional research based essays. 

 
4. The essay assignments in English 100 should be designed so that students will be able to successfully 

complete the assignment while using five or fewer sources.   It is more important that students learn 
to work effectively with their sources than it is for them to compile lengthy bibliographies or engage 
in elaborate and complex research projects.  

 
5. Essay assignments in English 100 should be based on ideas and topics that come out of the readings 

for the class and/or class discussions. They should not be based purely on the traditional rhetorical 
modes such as comparison/contrast, classification, etc.  

 
 
OTHER WRITING ASSIGNMENTS 
 
In addition to the formal essay assignments describe above, students should also be 
assigned a minimum of 2000 words of writing for any of the following kinds of 
assignments: 
 
Reading responses 
Quizzes and exams 
Journals 
Annotated bibliographies 
Free writing exercises 
Etc. 
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Fullerton College Program Review and Planning 
Self-Study for Instructional Programs 
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Statement of collaboration 

The program faculty members listed below collaborated in an open and forthright dialogue to prepare 
this Self Study.  Statements included herein accurately reflect the conclusions and opinions by consensus 
of the program faculty involved in the comprehensive self-study. 

Participants in the self-study 

 
 
 
 
 
 

Authorization 

After the document is complete, it must be signed by the Principal Author, the Department Coordinator, 
and the Dean prior to submission to the Program Review and Planning Committee. 
 
 
_________________________________ ___________________________ _________ 
Printed name of principle author   Signature     Date 
 
_________________________________ ___________________________ _________ 
Printed name of department coordinator  Signature     Date 
 

_________________________________ ___________________________ _________ 
Printed name of Dean    Signature     Date   
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A Note on terminology 

“Program review” is the blanket term for all parts of this process.  This document is a comprehensive 
“self-study.”  Fullerton College defines “program” as a course of study leading to a degree or certificate.  
A department may contain more than one program.  With consultation with the Program Review and 
Planning Committee, a department may decide to write a separate self-study for each program within 
its department. 
 

1.0  Executive Summary (Please write this section last, but include it here at the front of the self-
study.) 

 

2.0  Mission 

Please explain briefly how your program contributes to the College’s mission, vision, core values, and 
goals.  Highlight any new contributions since your most recent self-study.  If your department has a 
mission statement, please share it.  If not then please consider discussing one with your colleagues. 
 

3.0  Students 

Because there is a nearly infinite amount of student data that can be studied, please focus your analysis 
on the trends that stand out.  The Office of Institutional Effectiveness (OIE) is providing data that will 
help you zero in on bottlenecks, gateways, and student equity issues.  As per accreditation standards, 
OIE data will be broken down by race, ethnicity, gender, and other demographic categories.  One of the 
purposes of this section is to identify inequities and make plans to remedy them. 

3.1  Enrollment demographics 

1. Using the data provided by the OIE, briefly describe the enrollment trends in your program over 
the past five years. 

2. Using the data provided by the OIE, describe the student population your department serves.  
Do you have a way of determining which students are your majors, for example through a 
gateway course?  Please explain. 

3. Which classes have the highest demand and why?  Are they offered regularly -- at different 
times of the day and week, in different formats (in-person, on-line, hybrid)?  Please explain. 

4. Please describe how your course offerings match students’ preparation and goals. 
5. Does enrollment vary by semester?  Please describe how course offerings are adjusted to meet 

student demand and help students reach their academic goals. 

3.2  Student Achievement and Equity (and student demographic profile)? 

1. Using the data provided by the OIE, briefly describe student achievement rates in your program 
over the past five years:  completion, success, degrees/certificates, transfer, licensing, job 
placement, wage improvements (not all of these measures apply to every program). 
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2. Please pay special attention to equity issues -- where a group of students has an achievement 
rate that is below average.  What factors can explain this? 

3. Does your department have regular discussions about equitable grading, attendance, late-work, 
and extra credit policies, or about other strategies for helping students succeed?  Could 
reforming classroom policies help more students succeed?  Please explain. 

4. Please write a brief Equity Action Plan.  What strategies can you implement to close this gap in 
student achievement within the next five years?  What professional learning, curriculum 
development, or other forms of support does your department need?  

3.3  Student Achievement and Pathways 

1. Using the data provided by the OIE, briefly describe how students have moved through your 
program over the past five years:  unit accumulation, prerequisites, corequisites, substitutions, 
gateway courses, and bottleneck courses.  (Not all of these measures apply to every program.) 

2. For transfer degree programs:  Are your current requirements in line with the Transfer Model 
Curriculum, or have you added extra steps, such as prerequisites?  If you added extra steps, 
please explain. 

3. Please provide an update on the curriculum mapping you have done, perhaps in collaboration 
with Counseling.  Are all programs (degrees and certificates) mapped?  Based on course 
offerings for the last two to three years, could a student complete the map(s) you have created?  
If so, please demonstrate this with some facts from your schedules.  If not, how will you address 
these discrepancies? 

4. Do the data reveal differences among your AA, ADT, or certificate programs (in enrollment, 
completion, or success, for example)?  Please explain. 

3.4  Faculty 

1. Using the data provided by the OIE, briefly describe the faculty workload over the past five 
years:  FTF (full-time faculty), PTF (part-time, or “adjunct” faculty), FTEF (full-time equivalent 
faculty), WSCH per FTEF (weekly student contact hours).  (Not all of these measures apply to 
every program.) 

2. If your department plans to request hiring a full-time faculty member, this is the place to make 
the argument.  Please discuss hiring needs in reference to data analyzed in sections 3.1 to 3.4. 

3.5  Covid-19 

Using the data provided by the OIE,  briefly describe how the Covid-19 pandemic affected your 
department and how your department has adjusted.  Did you make temporary changes?  Or have you 
adopted new, long-lasting practices that enhance teaching?  

3.6  What has not been asked? 

Please tell us about other ways your department has been successful, ways that the previous questions 
might have missed. 
 



Fa21 program review    Page 4      9/1/21 

4.0  Outcomes 

4.1  Program Student Learning Outcomes (PSLOs) 

Since the last self-studies, the College adopted new Institutional Student Learning Outcomes (ISLOs) and 
new design principles for PSLOs.  Please describe your department’s PSLO revisions to date, and your 
PSLO plans. 

4.2  PSLO Assessment 

The new PSLO design principles encourage departments to use PSLOs as a way of gauging student 
learning once they have completed a degree or certificate, not just when they have completed a single 
course.  Please describe how PSLOs are assessed or will be assessed in your department. 

4.3  CSLO Assessment 

Briefly describe the timeline your department uses to assess CSLOs on a regular basis and how you use 
the results to make improvements.  This discussion should be based on SLO data, which is available on 
eLumen.  (Your division’s SLO reps can help with this.)  Please include relevant CSLO charts or graphs in 
an Appendix.  Since the last self-study, you should have assessed the CSLOs of every course that you 
have taught, at least once.  If that is not the case, please describe how you will accomplish this as soon 
as possible. 

4.4  SLO Equity Analysis 

1. Looking at CSLO attainment data, do you find significant differences by race, ethnicity, gender, 
and other categories?  Please include some illustrations of this data in the Appendix.  Describe 
here what the data shows.  What strategies will you use to close the attainment gaps among 
groups of students?  What kinds of professional learning would help? 

2. Compare the equity analysis in this section to the equity analysis in Section 3.2.  Are there some 
groups who have lower completion and success rates AND lower SLO attainment rates than 
other groups?  Can new departmental strategies close both gaps?  Please explain.  [For example, 
many departments found that their SLO attainment gaps are quite a bit smaller than their 
success gaps (or the gaps don’t exist).  This might mean that many students who get a D or 
lower in a course are actually learning the material (i.e. attaining the SLOs) but they are winding 
up with a failing grade for other reasons:  absences, tardies, missed assignments, missed exams, 
poor performance on high-stakes assignments.] 

 

5.0  Other Areas of Program Effectiveness 

5.1  Your Department and General Education 

1. Using the data provided by the OIE, please look at students who take your courses for GE credit. 
2. What role does your department play in helping students complete the GE pathway? 
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3. Do you offer GE courses at a variety of time slots and at a frequency that allows students to 
fulfill GE requirements? 

4. Please take into account daytime, evening, weekend, and online classes to provide a brief sketch 
of your GE course availability. 

5.2  Outside Influences on Your Department 

1. Describe any laws, regulations, trends, policies, procedures, or other influences that have an 
impact on your program.  Please include any other data that may be relevant to student 
achievement, learning, and trends within your Basic Skills, CTE, or Transfer Education programs. 

2. Make sure you are including all degree and certificate programs, including the College’s GE 
program. 

3. Please also consider not only your courses, but also prerequisite and corequisite courses that 
might be offered by a different department. 

4. If AB 705 applies to your program then how are you meeting its mandates?   

5.3  Your Program’s Active and Applied Learning and High-Impact Practices 

1. The College wants to create an inventory of faculty efforts to make learning active and applied.  
Please briefly describe opportunities your students have to apply and deepen knowledge and 
skills through projects, internships, co-ops, clinical placements, group projects outside of class, 
service learning, study abroad, and other experiential learning activities that you intentionally 
embed in coursework, or elsewhere in your program. 

2. Are there institutional barriers hindering your department’s ability to offer or enhance these 
learning experiences for students?  Please explain. 

 

6.0  Planning 

6.1  Progress on Previous Strategic Action Plans 

1. Please briefly describe the goals (Strategic Action Plans, SAPs) from your last self-study.  How 
much progress have you made on them?  If you have reached a goal, explain how it allows 
ongoing improvement, especially if you received additional funding. 

2. If additional funds were NOT allocated to you in the last review cycle, how did the LACK of funds 
have an impact on your program? 

6.2  New Strategic Action Plans 

Please write brief, concrete plans that you will accomplish over the next four years.  Your plans might 
include requests for additional funds.  The Program Review Committee will read these and either 
endorse the request or ask for more information from you.  Please keep in mind that the Committee’s 
endorsement does not guarantee additional funding.  The President’s Advisory Council and Faulty 
Allocation Committee play major roles in allocating funds and new faculty hires. 
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Please number each of your plans.  This will help keep track of them.  Also, make sure that each funding 
request includes the following elements: 

1. It is supported by the data and analysis in previous sections of this self-study. 
2. It fulfills a part of the College mission, vision, goals, or objectives. 
3. It explains how the request helps the College attain student equity. 
4. There is a measurable way to tell if the extra funding will be effective. 
5. It considers whether you can reach this goal (or parts of it) without additional funding. 
6. Please give a dollar amount, or best estimate.  If you can identify a funding source, then please 

name it.  If you can put the request into one of the following categories, please do so:  
Personnel, Facilities, Equipment, Supplies, Computer Hardware, Computer Software, Training, 
Other. 

6.3  Optional:  Long-Term Plans 

Your department might have more plans than just immediate requests for funding.  If so, please 
describe them here. 
 

7.0  Executive Summary 

Please provide the reader with a brief overview of the highlights, themes, and key elements of this self-
study.  Please don’t include new information you did not discuss earlier.  Although you will likely write 
this section last, please remember to put this summary at the front of your report. 
 

8.0  Publication Review 

The College wants to maintain integrity in all representations of its mission, programs, and services.  
Please help this effort by reviewing your publications:  professional social media profiles, websites, 
brochures, pamphlets, etc.  Please tell us the date they were last reviewed and if you found them to be 
accurate in all representations of the College and program missions and services.  Information on the 
college’s graphic standards is available here. 
 

1. For each of your program’s publications, please provide the URL where the publication can be 
viewed.  If the publication cannot be accessed via the Internet, please contact Lisa McPheron, 
Director of Campus Communications at lmcpheron@fullcoll.edu. 

2. If you find an inaccurate publication, please explain how you will make corrections. 
3. If your department maintains a social media presence then please describe it here.  What do 

you use it for?  How do you monitor it?  Who is in charge of it?  In what ways is it benefiting the 
College and your program?  Does it follow the District’s social media guidelines? 

4. If your program regularly communicates with the wider community, please describe how.  What 
feedback do you get from the community? 
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Format notes 

Cover Page:  standardize for each self-study, with signatures 

Executive Summary:  on a separate page, all by itself, for ease of processing. 

Main body of the report 

Appendix A: Key Performance Indicator (KPI) data 

The Office of Institutional Effectiveness will provide data for departments to analyze.  To answer some 
of the questions on this form, departments will need disaggregated data that focuses on specific groups.  
The data will be presented to identify equity gaps among groups, so that departments can plan ways to 
close those gaps.  Departments should also be informed how their student populations compare to the 
overall college population, and the population of the college’s service area. 

Appendix B: SLO data 

This data is still off-limits to the OIE because it is housed in eLumen.  The Faculty Senate only allows 
faculty members to have access to SLO data on eLumen.  The Senate’s SLO Assessment Committee will 
work with its division reps to help departments disaggregate SLO data, just as KPI data is disaggregated 
in Appendix A. 

Appendix C: Other data 

In addition to the KPI and SLO data, departments may wish to include other data that it finds in Tableau 
or other sources.  
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Introduction 
 

In accordance with the Institution-Set Standards Workgroup’s recommendation from 

May 2017, the Institutional Integrity Committee (IIC) revised and reviewed the 

Institution-Set Standards in fall 2020. The purpose of this document is to help broadly 

communicate the standards and the College’s performance against them.   

 

Given that no specific indicator fell below the established standard in the 2019-2020 

academic year, the IIC did not need to collaborate with specific committees or campus 

departments to develop action plans for improvement. However, the IIC did share the 

Institution-Set Standards and the College’s progress against the indicators with the 

following nine committees and governing bodies during the 2020-2021 academic year: 

Associated Students Senate, Classified Senate, Dean’s Council, Faculty Senate, Pathways 

Steering Committee, President’s Advisory Council, Program Review Committee, Student 

Equity and Achievement Committee, and the Student Learning Outcomes Assessment 

Committee.   

 
Definition 

 
Institution-set standards are the minimum level of performance set internally by 

institutions to meet educational quality and institutional effectiveness expectations. 

Standards reflect the “floor” or “baseline” levels of satisfactory performance of 

student learning and achievement below which the institution does not want to fall. 

Standards are different than improvement or target goals as goals are aspirational in 

nature. Federal (Higher Education Opportunities Act of 2008) and accreditation 

(ACCJC Standard IB3) regulations mandate that all higher education institutions 

establish institution-set standards for student achievement, assess performance on 

student outcome metrics against the standards, and use this assessment to set goals 

for improvement when the standards are not being met. The regulation requires 

colleges to set standards for institution-level and program-level student success 

metrics. Program is defined as those leading to a degree or certificate of 

achievement. The standards also require that institutions broadly communicate the 

results of the assessment activities to build common understandings of their 

strengths and weaknesses (ACCJC Standard IB8). 

 
 

  

https://ie.fullcoll.edu/wp-content/uploads/sites/27/2017/07/Institution_set_standards_Approved_May_2017.pdf
https://ie.fullcoll.edu/wp-content/uploads/sites/27/2017/07/Institution_set_standards_Approved_May_2017.pdf
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Analysis 
 

Analysis of the Fullerton College’s Institution-Set Standards by the Institutional Integrity 

Committee yields the following key conclusions: 

 

1. The College performed above the warning and standard levels across all Institutional-Set 

Standards for the 2019-2020 academic year.   

a. Through the Fall 2020 Instructional Annual Program Review Update process, 

individual academic programs have assessed their program-level completion and 

success data. A separate report analyzing program-level assessments, 

reflections, and plans will be conducted and published.  

  

2. While the overall course completion and success rates remained high, there was a slight 

decline across both metrics from Fall ’18 to Fall ’19. Despite the decrease, the rates 

remain well above the five-year averages. 

 

3. The persistence rate between Fall and Spring for first-time students continued to 

decline, with 2019-2020 experiencing the lowest rate in the last five years. While the 

campus closure in Spring 2020 affected student enrollment and success, it is important 

to assess the longer-term trend of the fall to spring persistence rate among first-time 

students.     

 

4. The number of degrees and certificates awarded have increased dramatically, with a 

historical number of awards in the 2019-2020 academic year. The current standard 

examines the number of degrees and certificates awarded, and while the number of 

students earning such awards has increased, it has not increased at the same rate as the 

number of awards earned. As such, students in 2019-2020 were more likely to earn 

multiple associate degrees than in prior years.  

a. The introduction of two state-approved certificates—the California State 

University (CSU) General Education Certificate and the University of California 

(UC) Intersegmental General Education Transfer Certificate—was responsible for 

the dramatic increase in the number of state-approved certificates awarded.   

 

5. The Institution-Set Standards, in their current form, are not disaggregated by race / 

ethnicity or in other ways. However, in the College’s ongoing commitment to equity, the 

IIC recommends to disaggregate data and identify inequities in the performance of Set-

Standards.  
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Course Completion Rate 
Percentage of fall term credit course enrollments where student did not withdraw from 
class and received a valid grade. 

 

 
 
 

 Course  
Enrollments 

Course  
Completion (%) 

Fall ‘15 69,825 82.9% 

Fall ‘16 68,957 83.0% 

Fall ‘17 66,857 82.6% 

Fall ‘18 62,114 84.4% 

Fall ‘19 63,534 83.7% 

5-Year Total 331,287 83.3% 

   

95% Warning  79.2% 

90% Standard  75.0% 
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Course Success Rate 
Percentage of fall term credit course enrollments where student earned a grade of C or 
better (including Pass for Pass/No Pass courses). 

 
 

 Course 
Enrollments 

Course 
Success (%) 

Fall ‘15 69,825 66.5% 

Fall ‘16 68,957 66.8% 

Fall ‘17 66,857 67.7% 

Fall ‘18 62,114 69.4% 

Fall ‘19 63,534 69.0% 

5-Year Total 331,287 67.8% 
   

95% Warning  64.4% 

90% Standard  61.0% 
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Persistence Rate 
Percent of fall term, first-time students who enrolled as of census for an initial fall term 
and a subsequent spring term. First-time students are identified by the California 
Community College Chancellor’s Office for whom the first college enrollment after high 
school was at Fullerton College in the fall term. 
 

 
 
 

 First-time 
Students 

Persistence 
Rate 

2015-2016 3,665 78.6% 

2016-2017 3,438 77.1% 

2017-2018 3,447 78.8% 

2018-2019 3,342 75.7% 

2019-2020 3,312 74.5% 

5-Year Total 17,204 77.0% 

   

95% Warning  73.2% 

90% Standard  69.3% 
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Transfer-Level English and Math 
Percent of first-time, degree and/or transfer-seeking students who completed transfer-
level Math and English in their first year. 

 
 

 
 
 
 

 First-time,  
Degree/Transfer 

Students 

Completing  
Transfer-Level  

English and Math 

Completing  
Transfer-Level  

English and Math  
(%) 

2014-2015 5,365 537 10.0% 

2015-2016 5,248 588 11.2% 

2016-2017 4,864 596 12.3% 

2017-2018 4,750 704 14.8% 

2018-2019 4,423 735 16.6% 

2019-2020 Data Not Yet Available 

5-Year Total 24,650 3,160 12.8% 

    

95% Warning   12.2% 

90% Standard   11.5% 
Source:  CCCCO Vision for Success: Student Success Metrics 
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Transfer Volume 
According to the California Community College Chancellor’s Office, combined with 
information from the California State University (CSU) system and the University of 
California (UC) system, the number of students who transfer to a four-year institution, 
including CSU, UC, in-state private, and out-of-state universities.  

 
 

 
 
 
 

  Transfers 

2014-2015  1,941 

2015-2016  2,001 

2016-2017  2,148 

2017-2018  1,999 

2018-2019  2,209 

5-Year Average  2,060 
   

95% Warning  1,957 

90% Standard  1,854 
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Transfer Velocity 

The percentage of first-time college students who transfer to a four-year institution within four 
and six years of initial enrollment. Note that the cohorts are comprised of first-time college 
students with a minimum of 12 units earned who attempted a transfer level Math or English 
course. 

 

 
 
 

Entering 
Cohort 

4-Year 
Transfer 

6-Year 
Transfer 

Cohort 

2008-2009 25.6% 43.1% 2,624 

2009-2010 23.7% 41.8% 2,730 

2010-2011 21.3% 41.1% 2,572 

2011-2012 22.2% 42.9% 2,359 

2012-2013 24.4% 42.2% 2,270 

5-Year Total 23.5% 42.2% 12,555 

  
  

  

95% Warning 
 

40.1%   

90% Standard 
 

38.0%   
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Degrees Awarded 
Number of Associates of Arts and Associates of Sciences, including Associate of Arts for 
Transfer and Associate of Science for Transfer, awarded during the academic school year. 
 
 

 
 
 

  Degrees Awarded 

2015-2016  1,889 

2016-2017  2,034 

2017-2018  2,539 

2018-2019  2,924 

2019-2020  3,683 

5-Year Average  2,614 
   

95% Warning  2,483 

90% Standard  2,352 
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Certificates Awarded 
Number of Certificates awarded during the academic school year. 
 

 
 
 

 Certificates Awarded 

2015-2016 323 

2016-2017 297 

2017-2018 277 

2018-2019 307 

2019-2020 1,866 

5-Year Average 614 

  

95% Warning 583 

90% Standard 553 
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Job Earnings 
The percent change (increase or decrease) in earnings after taking classes as measured 
on the CTEOS Survey. 
 

 
 
 

 Respondents Increase in  
Job Earnings 

2015 593 30.9% 

2016 872 35.7% 

2017 1,071 40.0% 

2018 941 66.0% 

2019 853 48.7% 

2020 Data Not Yet Available 

5-Year Average 866 44.3% 

   

95% Warning  42.0% 

90% Standard  39.9% 
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Board of Barbering and Cosmetology Licensing Examination 
Percent of students who have successfully passed the written examination after 
completing coursework in cosmetology. 
 
 

 
 
 

 Yearly Exams Pass Rate 

2015-2016 122 94.3% 

2016-2017 110 93.6% 

2017-2018 93 80.7% 

2018-2019 109 84.4% 

2019-2020 112 87.5% 
 

 
Percent of students who have successfully passed the practical examination after 
completing coursework in cosmetology. 
 
 

 
 

 Yearly Exams Pass Rate 

2015-2016 125 92.8% 

2016-2017 117 91.5% 

2017-2018 111 89.2% 

2018-2019 108 98.2% 

2019-2020 106 96.2% 
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Introduction Background

This report includes:

•Recommendations the president adopted from the 
President’s Advisory Council (PAC) during the 2018–
19  school year.

•How and why those recommendations were made.

Why this report was created:

Fullerton College wants you to know the story behind 
the decisions that affect campus life. This report aims 
to tell that story. This is part of an effort to “close the 
loop” and help the campus community understand 
how decisions are made and empower the campus
to be part of this process.  

In August 2017, the college submitted a proposal to 
the California Community College Chancellor’s 
Office’s Institutional Effectiveness Partnership 

Initiative (IEPI) identifying ways it could strengthen its 
institutional effectiveness. One of the projects proposed 
was an annual report summarizing PAC’s decisions. 
Though PAC meetings are public and comprise leader-
ship from shared governance groups, it became appar-
ent through the IEPI self-evaluation that the general 
college community may not understand the impact this 
body has on college operations. This report aims to 
demystify decision-making and encourage more 
transparency and participation in college life. 
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Decision-Making Bodies

Several governing bodies contribute to administrative decisions at Fullerton College. Each body represents a 
different segment of the campus community, and representatives from these governing bodies make up the 
highest voting body, the President’s Advisory Council (PAC). Typically, administrative decisions start with one 

of the smaller groups, then go to PAC for a vote. If approved, PAC passes the recommendation to the president. The 
president accepts or rejects those recommendations and implements them at the president’s discretion. The groups 
in PAC are: 

Faculty Senate

•Represents the faculty
•Makes recommendations on
  10+1 matters, which include:

•Curriculum
•Degree/certificate requirements
•Grading policies
•Educational program development
•Student preparation/success policies/standards
•District faculty governance structures 
   (ex: self-study/annual reports)
•Faculty’s role in accreditation process 
   (self-studies, annual reports, etc.)
•Faculty development policies
•Program review processes
•Institutional planning/budget development
•Other matters mutually accepted by 
   the governing board and Faculty Senate

Classified Senate

•Represents classified staff
•Makes recommendations on:

•Matters affecting its constituents
•In-service activities

Associated Students of 
Fullerton College

•Represents Fullerton College students
•Makes recommendations on academic and 
   extracurricular concerns

Managers of 
Fullerton College

•Represents supervisors
•Makes recommendations on:

•Matters relating to members’ areas of expertise
•Issues affecting their scope of responsibilities

Deans of Fullerton College

•Represents Deans of Fullerton College’s academic and 
   student services divisions
•Makes recommendations on: 

•Matters affecting the success of their 
  divisions’ students 
•Hiring personnel in their divisions
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President’s Advisory Council

PAC serves as the central participatory governance council of the college. PAC’s purpose is to receive and review 
college policy recommendations from any and all college groups, to obtain constituent opinions, to advise the 
president regarding policy recommendations, to provide a venue for college-wide initiatives and to mediate commu-
nication within the college community. All broad-based college procedural changes go to PAC for discussion before 
the president takes action.

PAC is divided into subcommittees, each of which includes a mix of members from the other five governing bodies. 
The subcommittees include:

PLANNING & BUDGET 
STEERING COMMITTEE (PBSC)

Advises on financial issues.

CAMPUS DIVERSITY COMMITTEE

Promotes diversity and equality.
Advises president on diversity-related issues.

INSTITUTIONAL INTEGRITY COMMITTEE
Ensures integrity of planning/decision-making process. 

Monitors performance standards and progress to 
performance goals.

STUDY ABROAD COMMITTEE

Selects faculty for study abroad programs, chooses inter-
national destinations and selects student participants.

STAFF DEVELOPMENT COMMITTEE

Plans, develops, coordinates and evaluates professional 
development activities.

ENROLLMENT
MANAGEMENT COMMITTEE

Currently on hold.

TECHNOLOGY COMMITTEE

Currently on hold.

DUAL REPORTING COMMITTEES
The following report to both PAC 

and the Faculty Senate:

STUDENT EQUITY AND 
ACHIEVEMENT COMMITTEE

Guides student success efforts affecting basic skills, 
transfer, CTE, completion, diversity and equity. Devel-
ops the Student Equity and Achievement (SEA) plan 

required by the state and recommends how to dessemi-
nate state SEA funds.
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INSTITUTIONAL INTEGRITY COMMITTEE

President’s Actions

PAC made 11 recommendations to 
the president during the 2018–19 
school year, and he accepted them 
all. The following seven sections 
describe those recommendations 
and how they came to be.

DUAL REPORTING COMMITTEES
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First place
Los Invisibles y los Silenciados
Guillermo Flores
$1,000



Fullerton College has imple-
mented a new art program 
that celebrates the college’s 

diversity. The Diverse Art on 
Campus program held an art 
contest and awarded three winners 
with scholarships. 
    PAC approved the program on 
Sept. 26, 2018 and PBSC approved 
$6,000 in one-time funds in Febru-
ary. The Fullerton College 
Foundation contributed award 
money for the winners.
    The Workgroup for Diverse Art-
work (WDA), under the direction 
of the Diversity Committee, created 
the program to help promote in-

Diverse Art on Campus

clusiveness by displaying public art 
around campus that celebrates the 
community’s many cultures, which 
will move the college toward its goal 
of increasing college persistence. 
    The top three winners are on 
display in the 100 building with 
other pieces appearing at Student 
Support Services, the International 
Students Office, the Associated Stu-
dents Office, the Cadena Cultural 
Center, the new Promise Students 
Office, the EOPS office and the 
UMOJA office.

Fact: Most students of color are first-
generation college students or live in 
mixed immigration-status families. 
Many report stress, anxiety and
depression due to institutional  
and environmental barriers.

Is that Paper Really Due Today?
Peter Collier & David Morgan

Second place
Diversity
Veronica Flores
$600

Third place
My Dying Wish
Rosabell Janec
$400

Honorable mention
Complementarity
Ji Young (Kate) Baek      
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The formation of a committee 
aiming to guide Fullerton 
College’s efforts in becoming 

a better steward for the environment 
was approved by PAC on Sept. 26, 
2018. Fullerton College’s new Sus-
tainability Committee’s goals are:

ORIGIN
The impetus for the committee 
came from California Commu-
nity Colleges, which created an 
initiative in 2012 to encourage 
the state’s community colleges 
to become more environmen-
tally sustainable. Geography 
Professor Aline Gregorio sug-
gested creating a committee 
to carry out the initiative at 
Fullerton College. She wrote a 
concept paper (the committee’s 
founding document), and it was 
approved by PAC on March 14 
and accepted by the president 
on April 11, 2018. On May 22, 
2019, PAC approved $580 for 
a membership with the Associ-
ation for the Advancement of 
Sustainability in Higher Educa-
tion (AASHE).

Reduce the environmental 
impact of Fullerton College’s 
operations.

Inspire a culture of steward-
ship centered on improving 
the sustainability of ecological 
systems and all of its peoples.

Provide educational opportuni-
ties that engage the campus and 
surrounding communities in 
continuous learning and growth.

Taking Shape

Sustainability Committee
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Improve the social and environ-
mental well-being of the campus 
community and the world at large.



Nutrition: Adopt buying practic-
es that make nutritious, healthy 
and sustainable food options 
accessible to all. Enhance part-
nerships to alleviate food 
insecurity.

NEXT STEPS
Develop an updated sustain-
ability plan for the college.

Implement the plan and 
monitor programs.

Continuously improve and 
expand programs.

Waste Management: Exceed 
standards of waste diversion 
compliance and reduce, reuse 
and recycle all campus waste.

Buildings & Technology: Adopt 
technological and architectural 
innovations that reduce 
environmental impact and 
promote well-being.

Curriculum: Teach global 
stewardship in and beyond the 
classroom.

Transportation: Increase 
accessibility to alternative 
transportation.

Equity: Adopt practices that 
empower all members of the 
campus community and beyond.

Landscaping: Promote land-
scapes that celebrate native 
vegetation, conserve resources 
and promote wellbeing.

Energy Efficiency & Climate 
Action: Adopt an energy plan 
focused on reduced and efficient 
energy use and other actions to 
help avert climate change.

Staff Development: Provide and 
support professional training 
to equip campus leadership to 
implement innovative best 
practices.

Areas of sustainability planning

Outreach: Lead and engage the 
surrounding community in envi-
ronmental stewardship and social 
justice.

Purchasing: Adopt purchasing 
standards that favor products and 
vendors with environmental and 
social commitments.
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Process Revision

Building Users Group

Dr. Greg Schulz approved a recommendation by PAC 
to revise how Building User Groups (BUGs) are formed 
and operate. BUGs are groups of stakeholders who 
work with architects and builders on new construction 
and large renovation projects. Members of BUGs are 
intended to represent stakeholders who will use the 
new facility once it is built or refurbished. During the 
design-build process, BUGs provide direction and 
feedback so the new facility meets the needs of stake-
holders.
    PAC created the BUG selection process in 2016. Fac-
ulty Senate President Marcus Wilson, who served on 
PAC in 2016, brought it to PAC’s attention that, once 
put into practice, the BUG member selection process 
did not always give faculty sufficient time to participate.
    The first change PAC approved to the BUG forma-
tion process pertained to the member selection process. 
Originally, the Vice President of Administrative 

Services, deans and faculty chairs, whose departments 
will use the new building, selected the members. Facul-
ty Senate was then notified that the group was formed.
    The new policy, however, allows the Faculty Senate, 
the Classified Senate/CSEA and Associate Students 
to appoint members from their respective groups. The 
VPAS is now required to give these governing bodies 
two weeks to appoint members.
    The second change was in the approval process. 
Originally, builders, administrators and other planners 
could change building designs that a BUG had already 
approved, and the BUG had no opportunity to review 
those changes. Now, if a BUG-approved project is 
changed, those changes need to return to the BUG for 
approval. PAC approved the revisions on Oct. 24, 2018.
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The NOCCCD Chancellor’s Of-
fice approved 25 new full-time 

faculty positions for the coming 
fiscal year. Those positions include:

•Horticulture
•Journalism
•Librarian–Assessment
•Mathematics
•Music Theory and Composition
•PE Instructor/Baseball Coach
•Physics/Astronomy
•Political Science

The process of choosing what positions to request started in September 2018, when instructional divisions 
across the campus submitted documents called, “Rationales for Full-Time Faculty Member Hiring” request 
forms, which lay out the facts and data explaining which faculty positions they need to fill. The forms went 

to the Deans Council and the Faculty Senate, which analyzed them and, on Oct. 24, 2018, delivered a “President’s 
Full-Time Faculty Prioritization” list to PAC. The list, which included 51 positions, then went to the district, and on 
Nov. 11, 2018, the Chancellor’s Office approved 25 of those positions. The number of positions were determined by 
Fullerton College’s Faculty Obligation Number (FON) and Full-Time Equivilant Students (FTES), which are num-
bers the state uses to calculate how many faculty positions the college should have. Twenty-three of the positions 
were filled by fall semester 2019.

New Positions Approved

25 Full-Time Faculty 

•Chemistry
•Communication Studies
•Computer Information Systems
•Computer Science
•Counselor (3)
•Digital Arts/Animation
•English
•EOPS Counselor
•Ethnic Studies
•Fashion

•Accounting
•Architecture/Construction
•Biology
•Bio Science/Anat & Physiology
•Business Management



13 

Workgroup Recommendations Accepted

Distance Education Compliance

PAC played a vital role in 
the college’s path to long-
term accreditation, which 

it earned in June, 2019. On Dec. 
12, 2018, PAC approved a recom-
mendation aiming to improve its 
distance education program, which 
was mandated by the Accrediting 
Commission for Community and 
Junior Colleges (ACCJC) accredi-
tation team. Fullerton College had 
earned an 18-month accreditation 
the previous year contingent on two 
recommendations for compliance 
related to Institutional Student 
Learning Outcomes (ISLOs) and 
Distance Learning.

ACCJC directed the college to 
standardize the distance education 
programs to ensure uniform quality, 
so the school formed a Distance 
Education Compliance Workgroup 
to study the programs and create a 
recommendation on how to bring it 
into compliance. 
    The recommendation to form 
the workgroup first went to PAC 
on Oct. 24, 2018 and returned 
several times with small revisions. 
The recommendation outlines a 
process that lets the college monitor 
course quality and the level of facul-
ty-to-student and student-to-student 
interaction and make sure those 
meet state standards. 

The monitoring process includes:

•Creating a new position, called 
the Distance Education Division 
Representative (DEDR). This new 
position should be filled by a faculty 
member with release time;

•Professors are to conduct a self-eval-
uation survey every three years. It 
should be reviewed by 
peers and management;

•Professors with courses failing 
to meet standards established by 
the Distance Education Advisory 
Committee will have help making 
changes to meet those standards.

On Feb. 13, 2019 Co-Chair of the 
college’s Accreditation Steering 
Committee, Danielle Fouquette, 
presented an accreditation follow
-up report to PAC, which included 
the creation of a Distance Educa-
tion Division Representative job 
description, which PAC approved.



New Committee Formed

Student Equity and Achievement

In response to the state Chan-
cellor’s Office new funding 
model, PAC eliminated two 

dual-reporting committees and 
replaced them with one that 
includes both of their responsibil-
ities. The new Student Equity and 
Achievement Committee (SEAC) 
replaced the Basic Skills and 
Student Success committees. The 
change works better with the new 
funding model, which braids the 
categorical funding for Basic Skills, 
Student Equity and the Student 

Success and Support Program (SSP). 
One of the committee’s tasks will 
be to guide the college toward its 
equity goals, which are laid out in 
the Student Equity Plan. 
    The Faculty Senate’s Student 
Equity Committee developed the 
plan, which PAC approved on May 
8, 2019. It sets equity goals for the 
next three years and funding for 
equity programs for one fiscal year. 
The plan, which is mandated by the 
state, is based on the unique needs 
of underserved students at Fullerton 

College. Faculty Senate and various 
committee members proposed creating 
the new committee on Dec. 12, 2018.
    The Student Success Committee 
drafted a description and proposed 
composition, and after two months 
of discussion, mainly concerning how 
many faculty and classified staff should 
participate. PAC approved it with one 
abstention on April 10, 2019. 
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Mentorship Program Approved

Women of  Color in the Arts

Fullerton College took the 
first step toward getting a 
grant to provide new oppor-

tunities for art students who are 
women of color. A concept paper 
proposing the Art Department 
apply for a grant with the National 
Endowment for the Humanities 
won PAC’s approval on April 24, 
2019. The goal of the grant is to pre-
pare participants to become strong 
advocates for change in the arts. It’s 
expected to include:

•One-on-one mentorship with
faculty and alumnae.

•Career and life-planning workshops 
(resume writing workshops, 
interview practice, etc.)

•Networking events.
•Leadership skills development.
•Event planning opportunities.
•Guided visits to museums/galleries.
•Attendance to the College Art
 Association with Art Bulletin 
 membership.

•Possible internship opportunities
at major out-of-state art museums.

BACKGROUND 
The idea emerged when Megan 
Debin and several Art Department 
colleagues reviewed data from the 
Office of Institutional Research 
that showed women of color are not 
completing their art degrees at the 
same rates as white or male counter-
parts. They resolved to find a way to 
close this achievement gap. The Art 
Department sent the proposal to the 
National Endowment for the Human-
ities after earning PAC’s approval, 
and the endowment is scheduled to 
respond by December, 2019.

“This is an initial step in reducing the achievement 
gaps for disproportionately impacted students, 
especially female Latina/Hispanic students, 
and in steering these students toward pathways to 
successful careers in the arts and museum fields.” 
— Megan Debin, Art Professor
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Proposal Approved

New College Goals

A set of goals that guides Fullerton College’s decision making were updated this year. The new Fullerton 
College Goals won PAC’s approval on May 8, 2019 after several months of work. The president started the 
process, appointing PBSC to create a proposal for changes. PBSC gave the proposal to IIC, which gathered 

feedback from the campus community and sent it to PAC for a decision. The president felt the timing was right for 
an update, since the college’s mission and vision statements were revised in the 2017–18 academic year.

Objective 1: Address the needs of English 
                   language learners.
Objective 2: Increase retention rate of Hispanic and 
                    African-American students by at least 2%.
Objective 3: Increase success rate of Hispanic and
                    African-American students by at least 2%.
Objective 4: Increase persistence rate of Hispanic and 
                    African-American students by at least 2%.
Objective 5: Increase the number of students from 
                    underrepresented groups participating in 
                    STEM activities.

Goal 2
Fullerton College will reduce 

the achievement gap.

Objective 1: Address the needs of under-prepared
                   students.
Objective 2: Increase course retention and success.
Objective 3: Increase the number of degrees and 
                   certificates awarded.
Objective 4: Increase the number of transfers.
Objective 5: Increase the number of students 
                   participating in STEM activities.
Objective 6: Increase the persistence rate of students.

Goal 1
Fullerton College will 

increase student success

Objective 1: Strengthen our contacts with Alumni.
Objective 2: Strengthen partnerships with local feeder 
                   high schools and universities.
Objective 3: Strengthen partnerships with local 
                   business and industry.
Objective 4: Increase funding capabilities of the college.
Objective 5: Increase engagement of the college with 
                   the community through college events, 
                   community service, and other partnerships.

Goal 3
Fullerton College will strengthen 
connections with the community.

ORIGINAL VERSION
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Objective 1: Create a clear pathway for every student
Objective 2: Enhance career technical training 
                    opportunities
Objective 3: Improve student critical thinking skills
Objective 4: Increase completion of courses, certificate 
                   and degree programs, and transfer-readiness
Objective 5: Encourage completion of degrees for 
                    students enrolled in Career Technical 
                    programs

Goal 1: Promote Success for Every Student

Fullerton College will prepare students for 
success through the development and support 

of exemplary programs and services.

NEW VERSION

Objective 1: Remove institutional barriers to student 
                    equity and success
Objective 2: Increase equity in hiring and training
Objective 3: Increase outreach to and recruitment of 
                    students from underserved populations
Objective 4: Foster a sense of belonging where all are 
                    welcome and student basic needs are 
                    addressed

Goal 2: Cultivate a Culture of Equity

Fullerton College will strengthen and support a 
diverse and inclusive campus culture.

Objective 1: Create and expand partnerships with local 
                    K-12 and higher education institutions
Objective 2: Create and expand relationships with local 
                    businesses and civic organizations
Objective 3: Serve as a cultural hub for the local 
                    community

Goal 3: Strengthen Connections with Our Community

Fullerton College will develop and strengthen 
collaborative projects and partnerships with 
educational institutions, civic organizations, 
and businesses in North Orange County and 

beyond.

Objective 1: Promote transparency in the shared 
                    governance structure and decision-making                
                    processes
Objective 2: Ensure financial, physical, and 
                    technological resources are available to 
                    maintain necessary services and programs
Objective 3: Provide professional and career 
                    development opportunities for students, 
                    faculty and staff

Goal 4: Commit to Accountability and
Continuous Quality Improvement

Fullerton College will continually improve 
operational efficiency and effectiveness to 

ensure delivery of high quality instructional 
and support programs.
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College Goals Approved

Vision for Success

Fullerton College has instituted its Vision for Success College Goals, which lays out targets for the institution 
regarding completion rates, transfer rates, unit accumulation and workforce success. Creation of the goals 
was mandated by the state Chancellor’s Office. Fullerton College’s Office of Institutional Effectiveness pre-

pared the goals and presented them to PAC on April 10, 2019. It was approved on May 8, 2019.

Fullerton College Goals:
Goal 1A: Increase All Students 
Who Earned an Associate Degree 
(ADTs included):
Baseline
1,761 students in 2016-2017
Goal
2,012 students by 2021-2022
14% increase

Goal 1B: Increase All Students 
Who Earned a Chancellor’s Office 
Approved Certificate:
Baseline
252 students in 2016-2017
Goal
288 students by 2021-2022
14% increase

Goal 1C: Increase All Students 
Who Attained the Vision Goal 
Completion Definition:
Baseline
1,840 students in 2016-2017
Goal
2,102 students by 2021-2022
14% increase

Goal 1: Completion

System-wide Goal – increase 
by 20% the number of CCC 
students annually meeting 
the vision completion goal

Fullerton College Goals:
Goal 2A: Increase All Students 
Who Earned an Associate Degree 
for Transfer:
Baseline
771 students in 2016-2017
Goal
900 students by 2021-2022
17% increase

Goal 2B: Increase All Students 
Who Transferred to a CSU or UC 
Institution:
Baseline
2,080 students in 2016-2017
Goal
2,385 students by 2021-2022
15% increase

Goal 2: Transfer

System-wide Goal – increase 
by 35% the number of 
students transferring 
annually to CSU or UC

Fullerton College Goals:
Goal 3A: Decrease Average Number 
of Units Accumulated by All 
Associate Degree Earners:
Baseline
84 units in 2016-2017
Goal
79 units by 2021-2022
6% decrease

Goal 3: Unit Accumulation

System-wide Goal – decrease by 
9%, from 87 units to 79 units, 
the average number of units 
accumulated by CCC students 
earning associate degrees
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Fullerton College Goals:
Goal 4A: Increase Median Annual 
Earnings of All Students:
Baseline
$24,476 in 2016-2017
Goal
$33,890 by 2021-2022
38% increase

Goal 4B: Increase All Students 
Who Attained the Living Wage:
Baseline
28% of students in 2016-2017
Goal
32% of students by 2021-2022
14% increase

Goal 4C: Increase All Students with 
a Job Closely Related to Their Field 
of Study:
Baseline
64% of students in 2016-2017
Goal
80% of students by 2021-2022
25% increase

Goal 4: Workforce

System-wide Goal – Increase 
by 9%, from 69% to 76%, the 
percent of exiting students 
who report being employed 
in their field of study

Goal 5: Equity

System-wide Goal – 40% 
reduction in the above 
measures within 5 years 
and fully closed equity gaps 
within 10 years

Fullerton College Goals:
Goal 1A: Increase All Students 
Who Earned an Associate Degree 
(ADTs included):

African Amer./Black: 50% increase
Two or More Race: 8% increase
LGBT: 206% increase

Goal 1B: Increase All Students 
Who Earned a Chancellor’s Office 
Approved Certificate:

Asian: 50% increase

Goal 1C: Increase All Students 
Who Attained the Vision Goal 
Completion Definition:

African Amer./Black: 40% increase
Two or More Races: 4% increase
Asian: 2% increase

Goal 2A: Increase All Students 
Who Earned an Associate Degree 
for Transfer:

African Amer/Black: 173% increase
Two or More Races: 25% increase
Unknown Race: 47% increase

Goal 2B: Increase All Students 
Who Transferred to a CSU or UC 
Institution:

African Amer./Black: 19% increase
DSS: 22% increase
LGBT: 105% increase

Goal 3A: Decrease Average Number 
of Units Accumulated by All 
Associate Degree Earners:

Unknown Race: 6% decrease
DSS: 6% decrease
LGBT: 6% decrease
Veterans: 6% decrease

Goal 4B: Increase All Students 
Who Attained the Living Wage:

African American: 27% increase
Hispanic/Latinx: 33% increase
Two or More Races: 17% increase
DSS: 49% increase
Economically Disadvantaged:
80% increase

Goal 4C: Increase All Students with 
a Job Closely Related to Their Field 
of Study:

Hispanic/Latinx: 10% increase
Economically Disadvantaged:
13% increase
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Instructional Equipment/Program Review

Funding Approved

Timeline
Sept. 20, 2018: Program Review 
Committee submits 2017–18 In-
structional Program Review report 
to the Faculty Senate. It is approved. 

Oct. 3, 2018: Planning and Budget 
Steering Committee (pbsc) 
receives report, evaluates a list of 

$200,000 | ACT
Computer replacement program

$72,000 | CIS
E-Sport Station hardware/software

$48,500 | Cosmo
Instructional equipment

$44,000 | Foreign Language
Embedded tutoring program

$26,800 | Dance
Concert funding

$25,000 | Art
2 spray booths

$15,000 | Math
1 demo station upgrade

$15,000 | Physics
Lab equip. purchase/repairs

$14,040 | Ethnic Studies
Recruitment events/materials

$11,250 | Math
Bootcamps, workshops, etc.

$11,000 | DSS
Math assistant personnel

203 requests and narrows it down 
to 108, totalling $3,584,528 by elim-
inating ongoing requests, such as 
full-time staff. The list then goes to 
the deans for prioritization, and the 
cost is pared down to $604,627. 

Nov. 7, 2018: PBSC reviews and 
approves the prioritized list and 

sends it to PAC. Since the grand 
total of $604,627 exceeded the 
$576,419 originally allotted, PBSC 
decides the extra $28,208 will come 
from Instructional Equipment and 
general fund carry-over.

Nov. 14, 2018: PAC receives and 
approves the request.

On Nov. 14, 2018, PAC approved $376,419 in Instructional Equipment funds in addition 
to $200,000 carryover funds earmarked for Instructional Program Review requests and 
$28,208 from Instructional Equipment and general fund carry-over, totaling $604,627.

$10,000 | DSS
5 UbiDuo units

$10,000 | Theatre Arts
Guest artist & speaker program

$10,000 | Art
Artist in Residence support

$10,000 | DSS
Sensus access equipment

$10,000 | Ethnic Studies
Events/field trips

$9,810 | Earch Sci.
Instructional materials

$9,380 | Earth Sci.
Research project materials

$9,290 | DSS
Testing supplies

$6,000 | Communication
Embedded tutoring program

$5,853 | Math
Lead instructor/mentor pay

$5,000 | CS
Update classroom technology

$4,050 | Dance
Hourly personnel

$4,000 | CS
Course development

$4,000| APM
1 audiometer

$4,000 | Sociology
Professional Expert, guest speakers, 
program brochures 

$3,000 | Political Sci.
Mentoring interns

$2,304 | Economics
Hourly personnel

$2,000 | APM
2 spirometers

$1,500 | Dance
Instructional supplies

$1,500 | CDES
Reading/writing supplies

$350 | History
Software & training

Total: $604,627
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Updates

The following sections of this 
report are updates on issues PAC 
discussed in detail during 2018–
19, but:
• they did not require a vote; or
• they will be voted on during the 
  2019–20 academic year.



  v 

Updates

Fullerton College has formed 
a committee to direct 
efforts to implement Guided 

Pathways, a state initiative aiming 
to help students finish their pro-
grams and advance their careers. 
On Sept. 26, 2018, the president 

New Steering Committee Formed

Guided Pathways

approved the formation of a 
Guided Pathways Committee with 
eight faculty members (four from 
instruction and four from student 
services—all to be appointed by 
the Faculty Senate), four classified 
professionals, eight managers and 

two students. The committee began 
meeting early in 2019 and includes 
four workgroups, each focusing on 
one of Guided Pathways four pillars: 

•Clarify the Path (creating clear path-
ways to employment and 
further education)

•Enter the path (help students 
choose and enter their pathway)

•Stay on the Path (help students stay 
on their path)

•Ensure learning (follow through 
and ensure improved student results)

Background: The state’s 2017–18 
budget included $150 million in 
one-time grants to build the Guided 
Pathways framework at community 
colleges during the next five years. 

2222



Fullerton College has received a 
big boost in funds to improve 

programs that help underserved 
students succeed in college. The 
U.S. Department of Education 
awarded $2.7 million to the college 
as part of the Title V Developing 
Hispanic-Serving Institutions 
program. The college plans to 
use the funds in four ways:

1 Establishing additional academic 
support and resources for 

students in STEM, Teacher Path-
ways and career technical education;

2Strengthen the dual-enrollment 
program by adding embedded 

tutors to Fullerton College courses 
at local high schools. It will also 
help raise awareness of the program 
and support outreach efforts;

Fact: Fullerton College was eligible 
for the grant because it is designated 
a Hispanic Serving Institution (hsi); 
Hispanics make up about 56 
percent of the student body.

“This funding will assist us in strengthening student success, stay-
ing competitive when attracting new students and furthering our 
excellence in degree attainment and transfer.” 
— Dr. Michelle Garcia, Director of Educational Partnerships.

Awarded:

$2.7 Million HSI Grant
3 Creating space for faculty to 

participate in “faculty inquiry 
groups,” which aim to discuss and 
share best practices for helping un-
derserved students;

4 Improving the way information 
about transfer success is shared 

among faculty, staff and others in the 
campus community.

The grant’s goals are:
•Decrease the time students spend 
   getting their degrees
•Increase degree completion rates
•Expand dual enrollment and high 
   school pathway programs
•Strengthen institutional support 
   for faculty professional
   development

  v 
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A partnership nearly two years in 
the making between Fullerton 

Joint Union High School District 
(fjuhsd), Fullerton College and 
California State University, Fuller-
ton (csuf) was signed into action 
on Feb. 28, 2019. The partnership 
aims to increase the number of 
csuf-eligible students, expedite the 
time of degree completion and serve 
low-income/first-generation college 
students by offering more resources, 
workshops and services to students 
in the greater Fullerton area.

Starting in the fall of 2019, 
Fullerton College will provide free 
tuition to fjuhsd students for their 
first year at Fullerton College.

csuf will: 
•Provide fjuhsd students and 
   Fullerton College students with 
   support onto graduation
•Annually consider the option of 
   an Admission Advantage
•Provide workshops for parents and 
   students at fjuhsd high schools
•Provide hosted campus visits

“Fullerton is known as ‘the 
Education City’ and today 
we are here to celebrate and 
launch an exciting collabora-
tion that will help our students 
and community thrive for 
years to come.”
— President Greg Schulz 

Taking Effect:

Fullerton Educational Partnership

Policy Change:
Free Speech Zone 

This spring, pac received a draft 
update on the nocccd

Administrative and Board Policy
3900, Speech: Time, Place, and 
Manner. A district-wide work group, 
with consultation from an attorney, 
has made recommendations to 
update the policy. Open forums 
were hosted in fall 2019 at the 
Fullerton College, Cypress College 
and the noce Anaheim campus 
to present the proposed changes 
and seek input. Currently, visitors 
from outside the campus commu-
nity who want to come on campus 
to attract attention and spread a 
message are directed to use a “Free 
Speech Zone,” and area of about 
400-square-feet near the 200 
Building. The proposed  policy 
changes would allow visitors to 
conduct their activities in all 
common areas. 
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DIVERSE ART ON CAMPUS
PAC minutes, Sept. 26, 2018............................... https://bit.ly/2XL8lOI

SUSTAINABILITY COMMITTEE
PAC minutes, March 14, 2018............................. https://bit.ly/2JEyUwB
PAC minutes, April 10, 2018............................... https://bit.ly/2NML6ux

BUILDING USER GROUPS
PAC minutes, May 11, 2016................................. https://bit.ly/2Y8CSpa
PAC minutes, Oct. 24, 2018................................ https://bit.ly/2JAy6Zr

25 FULL-TIME FACULTY
PAC minutes, Oct. 24, 2018................................ https://bit.ly/2JAy6Zr

DISTANCE EDUCATION COMPLIANCE
PAC minutes, Dec. 12, 2018................................. https://bit.ly/2Y6mstu
PAC minutes, Feb. 13, 2019................................. https://bit.ly/2YiGpBw

STUDENT EQUITY AND ACHIEVEMENT
PAC minutes, Dec. 12, 2018................................. https://bit.ly/2Y6mstu
 
WOMEN OF COLOR IN THE ARTS
PAC minutes, April 24, 2019............................... https://bit.ly/2XXg38P

VISION FOR SUCCESS
PAC minutes, April 10, 2018............................... https://bit.ly/2NML6ux

GUIDED PATHWAYS
PAC minutes, Sept. 26, 2018............................... https://bit.ly/2Gs1sHE

  v 



Institutional Integrity Committee  
APRU Review and Learnings 
May 2021 
 

Purpose of including Institution-Set Standards and ISLO review with the Annual Program 
Review Update form: 

• Reviewing Set Standards and ISLO data at the program level ensures that, within the 
College, assessments are used to improve programs. The questions about Set Standards 
and ISLOS were incorporated in the APRU to leverage a current, campus-wide process 
rather than creating a new, separate process for this purpose. 
  

• Reflecting upon the data within the APRU can help make connections between the 
program-level outcomes and the institution-Level outcome. Such reviews provide an 
opportunity for programs to consider and better understand their contribution to the 
Institution-Set Standards and the Institutional Student Learning Outcomes.  
 

o An additional purpose is that this annual process could focus the entire College 
on an individual ISLO each year. Instead of examining all the SLOs at once, the 
College could examine a portion of the ISLO universe each year.  

Observations: 

1. While the open-ended nature of the questions provided flexibility for programs, the 
open-ended nature ultimately resulted in very different types of responses. The many 
different responses made it difficult to identify patterns or common themes in respect 
to the way programs understand and leverage the Set Standards and ISLOs for planning 
and continual improvement.  

a. For example:  
i. Some programs included the data provided in their APRU, others did not. 

ii. Some programs brought in outside data, others did not. 
iii. Some programs examined course-level data, others did not. 
iv. Some programs commented in a few sentences, others used several 

paragraphs. 
 

2. The Institution-Set Standards provide a clear benchmark for the programs to use when 
comparing program-level or course-level data; however, the Institutional Student 
Learning Outcomes did not have as clear of a reference point. In both cases, the 
questions and the accompanying data did not clarify what comparisons were to be 
made, nor were the data reports structured to easily facilitate the comparisons. The 



bigger picture questions involve reviewing what it means to compare and what data 
points are to be compared? 
 

3. Greater clarity and support are needed to address the issue of “gaps.” Within the 
template, the term “achievement gap” term is used without contextual definitions or 
guidance or how to identify and understand the gaps. In addition, many reviews did not 
specially address differences in ISLO outcomes or the concept of gaps.  

a.  When programs did address the issue of different outcomes by students’ 
identities, there were multiple comments that dismissed the differences due to 
small sample sizes or insufficient data. While disaggregated data can lead to 
smaller group sizes, there appeared to be insufficient information and support 
for all programs to effectively understand and address “gaps” in student 
outcomes.     

 

4. The exercise provided programs with an opportunity to examine what was happening as 
well as reflect upon what might be driving particular outcomes, both positive and 
negative. However, the reflection needs to be structured for programs to consider both 
what might be happening as well as why in ways that go beyond standard responses. 

a. Several programs attributed above-standard course outcomes to skilled 
instruction and professional learning, student-centered pedagogy, student 
preparation and tutoring support, and grading changes such as fewer high-stakes 
assessments.  

b. Below-standard course outcomes was attributed to the COVID-19 pandemic, the 
difficult course material, and underprepared students (e.g., new or late-enrolling 
students, insufficient prerequisites).   
 

5. The questions about the ISLOs assumed all programs would be at a certain stage and 
would be prepared to review ISLO assessments; however, the questions revealed how 
departments were at different stages, with some departments indicating that they 
spent time reviewing how their course-level SLOs were mapped or understanding the 
extent to which assessments were available for review. Some departments appeared to 
find value and/or frustrations with addressing elements of their ISLO data that were not 
specially included in the reflection questions, such as whether their courses were 
properly mapped or why they did not have the assessment data they had anticipated 
using.  

Recommendations: 

1. Rather than a series of questions, similar assessments of the Set Standards and 
Institutional Student Learning Outcomes should include questions that are more 
discrete, bite-sized, and pointed. 



2. In its work in looking at institution-level outcomes, the Institutional Integrity 
Committee can help direct the campus to look at more specific issues that link to 
larger issues. In this way, the IIC can help narrow the scope and inform the more 
discrete, pointed questions from Recommendation #1.  
 

3. The data and questions should better align, so programs are able to have the 
information they need and in the proper format to reflect and answer the questions.  

a. Programs could benefit from a sample answer or a template that could be 
used in addressing the questions.  
 

4. The questions, particularly for the Institutional Student Learning Outcomes, could 
provide an opportunity to reflect and comment upon the process rather than just 
the outcomes. In this way, the assessments could be process oriented as well as, or 
in place of, strict assessment of outcomes.  
 

5. Reconsider whether a review of the Set Standards and ISLOs should be included in 
each APRU. 
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Online Teaching Certi�cation
Fullerton College has �ve di�erent options for faculty to receive online teaching
certi�cation. All options have been approved by the Distance Education Advisory
Committee.

Option 1: Equivalency 

If you wish to submit materials that demonstrate completing an Online Teaching
Certi�cate from another college or educational organization, download and �ll out
this OTEC form. Directions for submission are on the form.

Option 2: FC Online Teaching Certi�cate 

The Fullerton College Online Teaching Certi�cate builds faculty capacity to use
Canvas—the Fullerton College Learning Management System (LMS)–according to the
key guiding principles of online pedagogy and also includes training in regular and
e�ective contact and accessibility.

Information about the Summer 2021 OTC

DISTANCE EDUCATION

 

http://staffdev.fullcoll.edu/wp-content/uploads/sites/19/2018/04/OTEC-form.docx
https://staffdev.fullcoll.edu/programs/online-teaching-certificate/
https://staffdev.fullcoll.edu/programs/online-teaching-certificate/
https://www.fullcoll.edu/


Option 3: Online Learning Consortium Course
Path



Enroll in the two approved courses: Fundamentals: Increasing Interaction &
Engagement and Designing with Accessibility in Mind. Find available trainings on
the OLC Institute Schedule page. Refer to the FC Online Learning Consortium
Institutional Membership page for additional information. Faculty can be
reimbursed for these courses. Contact Sta� Development for more information.

Option 4: @ONE Course Path 

Enroll in the two approved courses: 10-10-10 Communication that Matters &
Creating Accessible Course Content. Faculty can be reimbursed for these courses.
Contact Sta� Development for more information.

Option 5: ACTE CTE Course Path 

O�erings certi�ed by the Association for Career & Technical Education (ACTE) were
researched to select courses that cover all requirements for the Fullerton College
Online Teaching Certi�cate Equivalency. Required courses: EL 103 – Teaching
Online: A Student-Centered Approach; EL 111 – Assistive Technologies for the
Online Learner; EL 113 – Active Learning in an Online Environment; EL 201 –
Online Communication: Engaging & Retaining Online Learners. Contact Sta�
Development for sign up information.

Recerti�cation
After obtaining initial online teaching certi�cation through one of the options listed above,
faculty must do the following every three years to remain certi�ed:

Three hours of professional development focused on online teaching for every three

years.

Professional development options can include:

Fullerton College-sponsored professional development

https://my.onlinelearningconsortium.org/OLC/s/institute-schedule?id=a2n1U000000b3EC
https://online.fullcoll.edu/olc-membership/
mailto:staffdev@fullcoll.edu
https://onlinenetworkofeducators.org/course-cards/10-10-10-communication-that-matters/
https://onlinenetworkofeducators.org/course-cards/creating-accessible-course-content/
mailto:staffdev@fullcoll.edu
https://www.ctelearn.org/certified-courses/course/EL103/teaching-online:--a-student-centered-approach
https://www.ctelearn.org/certified-courses/course/EL111/assistive-technologies-for-the-online-learner
https://www.ctelearn.org/certified-courses/course/EL113/active-learning-in-an-online-environment
https://www.ctelearn.org/certified-courses/course/EL201/online-communication:-engaging-and-retaining-online-learners
mailto:staffdev@fullcoll.edu
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About this Handbook 
The Fullerton College Distance Education Handbook has been developed based on the 
recommendations of the Distance Education Advisory Committee. The goals of this handbook are to: 

• Articulate the mission and goals of the Distance Education program, especially as they pertain to 
the Fullerton College Educational Master Plan. 

• Provide technical and pedagogical support and resources for faculty teaching online and hybrid 
courses. 

• Furnish information about training and mentoring for online and hybrid course delivery 
methods. 

• Inform faculty about the mandatory policies and procedures (Title IV, V, Ed. Code, ADA, etc.) 
that relate to Distance Education courses. 

• Define best practices in Distance Education and how those should be incorporated into course 
design and delivery. 

• Offer comprehensive resources for ongoing faculty development. 

Mission 
The mission of the Distance Education is to support the success of Fullerton College students and faculty 
who use educational technology in face-to-face, hybrid, and online courses. 

Preparation to Teaching Online 
FC Definitions and Terminology 
Fullerton College offers courses in three modes: in-person, online, and hybrid. For the purpose of this 
handbook, the two modes that use online technology are defined below. 

Online 
The class is conducted ENTIRELY and does not require in-person, on-campus class meetings.  

OR 

The class is conducted primarily online and may require some in-person, on-campus meetings or testing. 

Hybrid 
The above course requires students to meet on campus and has pre-arranged online coursework 

OR 

The course requires students to meet on campus every week at the day and time listed in addition to 
completing online coursework 

Curriculum Approval 
All courses that use distance education as a modality for instruction in lieu of face-to-face instruction 
must go through the curriculum approval process by completing a DE Addendum and have it approved 
by the curriculum committee.  

Approval of distance education addendums follows the Fullerton College curriculum procedures. 
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Training Process 
In order to teach distanced education courses, faculty must receive sufficient training to meet Title 5 
requirements, particularly in the areas of regular effective contact and accessibility. Training can be 
achieved by the following means: 

Online Teaching Certification 
Fullerton College has five different options for faculty to receive online teaching certification. All options 
have been approved by the Distance Education Advisory Committee. 

Option 1: Equivalency 
If you wish to submit materials that demonstrate completing an Online Teaching Certificate from 
another college or educational organization, download and fill out this OTEC form. Directions for 
submission are on the form. 

Option 2: FC Online Teaching Certificate 
The Fullerton College Online Teaching Certificate builds faculty capacity to use Canvas—the Fullerton 
College Learning Management System (LMS)–according to the key guiding principles of online pedagogy 
and also includes training in regular and effective contact and accessibility. 

Option 3: Online Learning Consortium Course Path 
Enroll in the two approved courses: Fundamentals: Increasing Interaction & Engagement and Designing 
with Accessibility in Mind. Refer to the FC Online Learning Consortium Institutional Membership page 
for additional information. Faculty can be reimbursed for these courses. Contact Staff Development for 
more information. 

Option 4: @ONE Course Path 
Enroll in the two approved courses: 10-10-10 Communication that Matters & Creating Accessible Course 
Content. Faculty can be reimbursed for these courses. Contact Staff Development for more information. 

Option 5: ACTE CTE Course Path 
Offerings certified by the Association for Career & Technical Education (ACTE) were researched to select 
courses that cover all requirements for the Fullerton College Online Teaching Certificate Equivalency. 
Required courses: EL 103 – Teaching Online: A Student-Centered Approach; EL 111 – Assistive 
Technologies for the Online Learner; EL 113 – Active Learning in an Online Environment; EL 201 – Online 
Communication: Engaging & Retaining Online Learners. Contact Staff Development for sign up 
information. 

Recertification 
After obtaining initial online teaching certification through one of the options listed above, faculty must 
do the following every three years to remain certified: 

• Three hours of professional development focused on online teaching is required every three 
years. 

• Professional development options can include:  
o Fullerton College-sponsored professional development 
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o @One course(s) 
o Third-party professional development that may be approved on a case-by-case basis by 

the DE Director and DEDR 

Faculty will be notified when it is time to recertify and will be added to the OTC Recertification Canvas 
shell in order to complete recertification. 

Faculty Preparation 
Technological Readiness 
Faculty members who wish to teach online should not only possess basic proficiency with computer 
skills but should also be acquainted with and feel comfortable using more advanced programs and 
applications. The following technical skills, listed least to most complex, are examples of what would be 
recommended to teach online and hybrid courses. 

Computer skills 
• File management 
• Using multimedia 
• Audio recording (microphone) 

LMS Specific 
• Creating a basic LMS page 
• Managing content to include assignments, assessments, modules, and discussions 
• Creating accessible content 
• Importing and exporting content 
• Creating and manage multimedia files 
• Using a publisher plugin 

Presentation 
• Create, edit, and save presentations 
• Close caption recorded presentations 

Software 
• Adding multimedia to presentation 
• Recording audio narration for presentation 
• Understanding of word processing software 
• Creating accessible .pdf  and PowerPoint files 

Email 
• Sending and receiving email 
• Attaching documents and images 
• Creating and managing contact groups 

Internet 
• Understanding of and ability to use different browsers 
• Familiarity with social media applications 
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• Understanding the use of online databases 

Pedagogical Readiness 
The appropriate pedagogy for a course is determined by the Division, Department and Discipline faculty 
respecting the individual faculty’s rights of academic freedom. The following pedagogical skills may be 
considered appropriate to teach online and hybrid courses: 

Fundamental Principles 
• Understand the differences between face-to-face and online instruction 
• Utilize learner-centered pedagogy where concepts of interactivity, instructor-led facilitation and 

feedback are core elements 
• Create learning activities that actively engage students and which encourage top-down cognitive 

learning 
• Accommodate a variety of learning styles and strategies in both content delivery and learning 

activities 

Management & Interaction 
• Follow guidelines for regular effective contact with students in both synchronous and 

asynchronous modalities 
• Communicate and maintain learning objectives 
• Cultivate and develop learning communities through group activities  
• Create and maintain an atmosphere of trust 
• Communicate clear participation requirements, facilitate and monitor interaction accordingly  
• Lead discussions rooted in inquiry that challenge students to question and develop their own 

conclusions 
• Provide ongoing personalized feedback and suggestions for improving student performance 
• Make additional resources available for learning 
• Use culturally inclusive and responsive practices in all class interactions 

Technology Integration 
• Identify the most appropriate technologies for content and learning outcomes 
• Determine the modalities that are best used for course communication, discussion and 

assessment 
• Present content that is easily navigable and accessible to all learners  
• Integrate multimedia content that meets the learning styles and needs of all students as well as 

accessibility requirements 
• Encourage cooperative learning through activities that utilize current technology 

Assessment 
• Provide multiple opportunities for ongoing authentic assessment that measure both student 

understanding of course content and participation 
• Ensure that assessment tools are linked to learning objectives 
• Use a variety of asynchronous assessment techniques in which students are able to demonstrate 

higher-order critical thinking skills 
• Employ multiple assessment strategies to maintain active student engagement 
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• Make use of data from the assessment tools in the LMS to evaluate the validity and reliability of 
the various assessment instruments 

• Incorporate surveys to receive regular constructive student feedback and integrate it into the 
course structure 

• Understand the unique challenges that affect academic integrity and student authentication in 
the online environment 

• Provide rubrics to support student learning and aid in reaching set outcomes 

Accessibility 
• Follow Universal Design for Learning best practices 
• Create or modify all course content so that it is accessible to students with disabilities 
• Design the course layout so that it is easily navigable and readable and has alternate options for 

students with special needs 

Emergency Shift to Online Learning 
Occasionally, in times of emergency such as a pandemic, classes will need to shift to fully online or 
partially online with synchronous virtual meetings. In this case, faculty will need to follow District 
instructions and guidelines. General guidelines are as follows: 

• Course content will be delivered through the campus approved LMS 
• Faculty will not need to have full online teaching certification 
• Faculty will need to comply with Title 5 guidelines for regular and effective contact and 

accessibility 
• Faculty are highly encouraged to complete the Title 5 training offered through Distance 

Education 

Principles of Online Learning 
Fundamental teaching and learning standards for undergraduate education also apply to teaching online 
and hybrid courses. This means that the following components, based on California Community Colleges 
Online Education Initiative, should guide Distance Education courses. 

Components of Online Learning 
There are five components that FC uses as a basis for successful distance education courses. Links to 
supporting documentation can be found on the Distance Education Principles webpage. 

Component 1: Course Design 
Course design addresses elements of instructional design. Course design includes such elements as 
structure of the course, learning objectives, organization of content, and instructional strategies that 
foster student-centered learning. 

Component 2: Regular and Effective Contact 
Interaction and Collaboration can take many forms. These criteria place emphasis on the type and 
amount of interaction and collaboration within an online environment. “Interaction” denotes 
communication between and among learners and instructors, synchronously or asynchronously. 
“Collaboration” is a subset of interaction and refers specifically to those activities in which groups are 
working interdependently toward a shared result. Students should have a sense of belonging to a group, 
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rather than each student perceiving himself/herself studying independently. This can be accomplished 
by using Discussions, Collaborations, Groups, shared documents, or other Canvas/third-party 
integrations that facilitate collaborative learning. 

 
Regular effective contact is a California requirement for distance learning which states that instructors 
must initiate contact with students, individually and as a whole class, on a regular and timely basis both 
to ensure the quality of instruction and to verify performance and participation standards. This can be 
accomplished by class announcements, individual assignment comment feedback, “Message Students 
Who,” or other communication tools. 

Component 3: Assessment 
Online assessments should measure progress towards learning outcomes and provide feedback to 
students and instructor. Instructors should use assessments as an ongoing means of measuring and 
assessing student learning. 

Component 4: Learner Support 
Distance education instructors should engage all types of learners by providing content and assessments 
that respect and accommodate the different needs, learning styles and strategies of each student. In 
addition, instructors should address the support resources available to students taking the course. Such 
resources may be accessible within or external to the course environment. 

Component 5: Accessibility 
Instructors should make certain that their courses meet all the necessary accessibility requirements (508 
compliance). They should also create course content and assessments that are user friendly in terms of 
technology and provide alternate means of access to the course material should there be problems with 
the Learning Management System. This can be achieved by using tools on the Accessibility at Fullerton 
College webpage. 

Title 5 
Title 5 refers to the Official California Code of Regulations governing the state of California. The section 
covering Education is called Title 5. 

Title 5 Section 55200: Definition and Application 
What this means at FC: This section provides a general definition of Distance Education. At Fullerton 
College, the term Distance Education applies to online and hybrid but not to web-enhanced courses. 
Section 55200 also specifies that all Distance Education content and delivery need to be accessible to all 
learners. 

Title 5 Section 55202: Course Quality Standards 
What this means at FC: Online and hybrid courses should have the same course quality standards as 
face-to-face instruction. Instructors are encouraged to use the CVC-OEI Rubric for Online Instruction to 
develop, teach, modify, and reevaluate their courses to ensure that best practices in instructional design 
and implementation are followed. 
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Title 5 Section 55204: Instructor Contact 
What this means at FC: Instructors need to make certain that there are measures for instructor-initiated 
regular effective contact incorporated into online and hybrid course design and delivery. Regular 
effective contact means that instructors must keep in contact with students in a consistent and timely 
basis (at least weekly) to both ensure the quality of instruction and verify their performance and 
participation status. 

Title 5 Section 55206: Separate Course Approval 
What this means at FC: All online and hybrid courses need to be approved by the Curriculum Committee 
via a separate approval process. 

Title 5 Section 55205: Faculty Selection and Workload 
What this means at FC: All faculty teaching Distance Education courses should be trained in best 
practices for online and hybrid instruction. This means that faculty teaching Distance Education should 
complete one of the options for Online Teaching Certification. 

Assigning a general “STAFF” to any Distance Education course section in the schedule of classes should 
only occur under extenuating circumstances and according to the right of assignment of Deans at the 
college per the United Faculty contract. 

The LMS and Distance Education Best Practices 
The Learning Management System (LMS) 
Fullerton College has selected Canvas as the campus approved LMS. Faculty who teach online or hybrid 
course(s) will use the college’s approved LMS to conform with student privacy issues. Canvas has a 
robust collection of guides and videos that support faculty and students.  

OEI Rubric 
The Distance Education Advisory Committee chose to use the OEI Course Design Rubric as a guide for 
online instructors developing their online course(s). It also serves as a valuable tool for current online 
instructors to assess their course design to determine whether they meet existing regulations and 
accreditation requirements. Since the Course Design Rubric has been implemented at a large majority of 
the California Community Colleges, we believe it has been strongly vetted as an evaluation tool. 

Faculty are encouraged to compare their courses to the OEI Course Design Rubric to evaluate course 
design and pedagogy. We encourage full adherence to all sections of the OEI Course Design Rubric with 
an emphasis on “exemplary” examples and practices in the areas of accessibility and regular and 
effective contact. 

Regular and Effective Contact 
Establishing and maintaining regular effective contact is an important aspect of delivering an online and 
hybrid course. It is not only a Title 5 requirement but is also a practice that encourages and facilitates 
student-centered instruction and increases success on student learning outcomes. The design and 
facilitation of communication activities are responsive to the variety of cultures and communication 
styles in the learning community. 
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Types of Contact 
Instructor-Student 
Examples of Instructor-Student contact: 

• Course announcements 
• Messaging via the LMS 
• Personalized feedback 
• Discussion boards 
• Chat/IM 
• Videoconferencing/Skype/Zoom 
• Phone/voicemail 

Student-Student 
Examples of Student-Student contact: 

• Messaging via the LMS Discussion boards  
• Collaborative projects: group blogs, wikis, assignments 
• Chat/IM 
• Pronto Messenger 
• Canvas Chats 
• Conference Chats 
• Discussion boards 
• Emails 
• Group projects 
• Group Work 
• Peer reviews 

Student-Content 
Examples of Student-Content contact:  

• Modules on the LMS 
• Lectures (recorded/streaming)  
• Podcasts/webinars/screencasts  
• Videoconferencing/TechConnect Zoom  
• Discussion boards 

Student-Interface 
Examples of Student-Interface contact: 

• Computer hardware 
• Internet browsers 
• Software applications 
• Modules on the LMS 
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Syllabus Requirements 
All faculty members must provide students with a course syllabus specific to the course. The syllabus is 
an agreement with the students in the class. A clear and detailed syllabus will lead to fewer 
misunderstandings. Instructors often include detailed descriptions of assignments and rubrics for 
evaluation. A course syllabus is required and available to students the first day of class. Faculty must 
submit a copy of their respective course syllabi to their division office. 

Syllabus Contents 
Since the online syllabus is the main source of information about the course, it should include a greater 
amount of detail including the following: 

• Expected response time from professor (1-2 business days as a response time is a suggestion) 
• Information about course assignments, course schedule, and texts 
• Information about the Learning Management System  
• Introduction to the tools used within the Learning Management System 
• Guidelines for class participation and grading criteria  
• Important dates during the semester  
• Course materials 

Drop policy 
Your drop policy must be stated in your course syllabus. This drop policy should also include when to 
drop the course without receiving a “W”/Withdrawal on the transcript. Students who do not show 
engagement on or before the census should be dropped as no shows. 

Examples of drop policies: 

• Students must logon during the first week of classes or they will be dropped for non-attendance. 
• Students must complete a check-in exercise or participate in the Week #1 discussion board by 

(day determined by instructor) or they will be dropped. 
• Students must participate on the course site with discussion board posts, online quiz 

submissions, project submissions or other online interactions for that week (blogs, wikis, chat, 
discussions). If two consecutive weeks of non-participation is observed by the instructor, the 
student may be dropped. 

• Students must drop/withdraw classes by the appropriate deadline date through myGateway in 
order to not receive a “W” on their transcripts. 

Please note: 

• Faculty may not keep a student enrolled in a course if there is no academic engagement and 
regular and substantive interaction. 

• Faculty should attempt to contact students who have stopped all academically related activities 
to explain that they will be dropped unless they reengage in substantive assignments within the 
defined time period. 

• Login statistics, such as “Last Access”, are not considered evidence of substantive student 
participation. 
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Course Expectations 
A best practice is to set clear expectations for students and faculty. Here is an example: 

What I Expect from You  

To be successful in this course, you are expected to:  

• Complete the Course Contract by Friday of the first week.  
• Read the entire Course Orientation section. Ask questions if you are confused about anything.  
• Consistently check Announcements, your school email account, and Canvas Inbox.  
• Review the Calendar for due dates.  
• Participate in Discussions (post weekly and respond to your classmates).  
• Submit your own work that's been thoughtfully completed. Proofread for errors in spelling and 

grammar.  
• Communicate with your instructor with any problems or confusion well in advance of the due 

date.  

What You Can Expect from Me 

As your instructor, I will 

• Communicate to you via your school email address, announcements, and Canvas Inbox. 
• Respond to your email or phone message within 1-2 business days. 
• Monitor all discussions and provide feedback to the entire class where needed at least weekly. 
• Provide individual feedback on assignments/papers/projects within one week of the due date 

(or as appropriate for course). 
• Work with you so you will have a successful learning experience in this course! 

Course Materials 
The materials used in your course should be included in the course syllabus. All course materials should 
be designed to be accessible to students who are visually or hearing impaired. This may include 
captioned videos, alternative text for images, the use of Headings, and properly formatted tables and 
lists. Course materials come in many forms: work sheets, traditional books, e-packs, or open education 
resources (OER). Particular care in terms of accessibility should be taken when using selecting e-packs 
and OER. You can read more about selecting or adopting OER at the OER guide on the Library website. 

Office Hours 
Your office hours and mode of interaction should be stated in your syllabus. Online classes should offer 
an online means of attendance. 

Best Practices to Consider 
• Send a Welcome Letter one to two weeks before the first day of class. Core elements to include 

are: 
o Welcome to student 
o Instructor contact information 
o Class specifications 
o Course materials 



13 
 

o Computer software requirements 
o College and course policies 
o Accessing the LMS 
o Student readiness and time commitment 

• Require a check-in activity generated in the LMS to be completed the first week. Some examples 
of check-in activities are: 

o Posting to an introduction forum 
o Creating an LMS profile with an avatar 
o Taking a syllabus quiz 
o Completing an online readiness quiz 

• Include a course agreement using a survey or email that ensures students understand course 
expectations. 

Accessibility and 508 Compliance 
To ensure that all students have the same opportunity, Online/Hybrid courses must be designed to 
provide “built-in” accommodation, known as Universal Design. This means ALL instructional materials 
and resources must be accessible to “industry standard” assistive computer technology commonly used 
by students with disabilities.  

Minimum requirements include: 

• Canvas materials utilize Headers and text. 
• All documents (doc, docx, pdf, pptx) to be set with Header and Styles. 
• All video must be Closed Captioned. 
• All audio must have a transcript. 
• All images need ALT (alternative text) tags. 

Fullerton College is committed to the idea that accessibility is everyone’s responsibility. Responsibility 
for accessibility is neither “mine” nor “yours”; it is ours. The information, tips, and tutorials on the 
Accessibility page of the Distance Education website will guide you toward building accessibility into 
your courses and day-to-day work. 

Section 508 addresses the purchasing and creating of accessible course materials and media and applies 
to an online environment. Meeting Section 508 guidelines is a campus-wide responsibility. Instructors 
should be familiar with Section 508 requirements and use resources inside and outside of the College to 
avoid violations. Some common problems are missing ALT tags for pictures, using text color to indicate 
differentiation, and linking to outside sites that are not Section 508 compliant. Affirm that links to videos 
and “outside” media provide closed captioning. 

 

 

 



Recent Announcements

Warning!

This is not your instructional course. This is to help you get ready for your course when it begins in
January. 

Becoming an Effective Online Learner
Let's sharpen some of those organization and study skills you'll need to be effective in a online
learning environment. You're bound to learn something new that will help you make the grade!

In this workshop, you will learn what it takes to be a good remote student. If you pay attention to the
information you are given here, you are bound to succeed! Watch, listen and learn! You'll be glad you
did! This module has four videos. Don't miss any of them.

Learning Objectives 
In this training you will:

Becoming an Effective Online Learner

  Start Here (https://fullcoll.instructure.com/courses/31908/pages/organizing-for-online-success…

  Modules (https://fullcoll.instructure.com/courses/31908/modules)

 Campus Resources  (https://vpss.fullcoll.edu/student-services-remote/)

https://fullcoll.instructure.com/courses/31908/pages/organizing-for-online-success-10-minutes?module_item_id=1114254
https://fullcoll.instructure.com/courses/31908/modules
https://vpss.fullcoll.edu/student-services-remote/


learn how to organize your space, your course materials and yourself 
learn tips and tricks for time management 
learn the importance of setting up a schedule that works for you
learn the perils of procrastination
learn how to communicate effectively online (asynchronously and synchronously)
learn the difference between reading print and online texts
learn strategies to stay focused when reading (and studying) online

Learning Activities
view the Organizing for Online Success video (10 min)
view the Online Study Skills and Time Management video (12 min)
view the Communications Skills for Online Learning video (13 min)
view the Online Reading Strategies video (9 min)

Learning Assessment
submit tips from each video
complete the Effective Online Learner quiz

Get Started Here (https://fullcoll.instructure.com/courses/31908/pages/organizing-for-online-success-10-
minutes?module_item_id=1114254)

https://fullcoll.instructure.com/courses/31908/pages/organizing-for-online-success-10-minutes?module_item_id=1114254


 (http://creativecommons.org/licenses/by-nc-sa/4.0) This course content is offered under a CC
Attribution Non-Commercial Share Alike

(http://creativecommons.org/licenses/by-nc-sa/4.0) license. Content in this course can be considered under this license unless
otherwise noted.

FC Canvas New Student Orientation

Welcome to the Fullerton College Canvas Student Orientation!

This short course is designed to teach you some Canvas basics and make it easier for you to
navigate your Canvas courses once the semester begins. Click the Start Course Here link in the
navigation menu to begin!

If you would like to learn additional skills to become a more effective remote learner, we encourage
you to enroll in the Become an Effective Online Learner
(https://fullcoll.instructure.com/enroll/64CCWA) Canvas course.

  Start Course Here (https://fullcoll.instructure.com/courses/31909/modules/144…

 Canvas Student Guide  (https://community.canvaslms.com/docs/DOC-1070…

 FC Online Student Services  (https://vpss.fullcoll.edu/student-services-rem…

http://creativecommons.org/licenses/by-nc-sa/4.0
http://creativecommons.org/licenses/by-nc-sa/4.0
https://fullcoll.instructure.com/enroll/64CCWA
https://fullcoll.instructure.com/courses/31909/modules/144479
https://community.canvaslms.com/docs/DOC-10701-canvas-student-guide-table-of-contents
https://vpss.fullcoll.edu/student-services-remote/






FC Online Course Survey Introduction

In November of 2018, the Fullerton College Faculty Senate approved the online course
survey to create a structured process to monitor course quality and to confirm the level
of faculty to student and student to student interaction in online courses met the state
and federal requirements.

This Online Course Survey is designed to be a tool that helps instructors achieve the
best online pedagogy in his/her/their online course. There are two brief surveys, each
with a set of questions/elements that you will rate to survey your online course:

1. Interaction--six questions and five screenshots
(https://fullcoll.instructure.com/courses/31840/quizzes/86671)

2. Accessibility--six questions and five screenshots
(https://fullcoll.instructure.com/courses/31840/quizzes/86674)

Before each survey, you will find an overview, what this looks like in an online class,
and examples. 

 Video

 Interaction (https://fullcoll.instructure.com/courses/31840/pages/overview-int…

 Accessibility (https://fullcoll.instructure.com/courses/31840/modules/items/1…

https://fullcoll.instructure.com/courses/31840/quizzes/86671
https://fullcoll.instructure.com/courses/31840/quizzes/86674
https://fullcoll.instructure.com/courses/31840/pages/overview-interaction?module_item_id=1088940
https://fullcoll.instructure.com/courses/31840/modules/items/1088944


Optional video for clarification.

 The Process

Full-time faculty will complete the course survey during weeks 15-16 or over the
break by January 15th. Adjunct faculty will be assigned due dates by department.
Distance Education Division Representative (DEDR) will review surveys upon
completion.
For instructors whose courses are in alignment, the DEDR will recommend to the
Distance Education Director (DED) that the instructor’s certification for online
teaching be renewed for a three-year period.  
If a course is not in alignment, the DEDR and the instructor will work together to
make needed changes.  If alignment is achieved, the rep will recommend to the
DED that the instructor’s certification for online teaching be renewed for a three-
year period.
If the DEDR and instructor are unable to bring a course into alignment, the
instructor will have one year to make changes and do the survey again the following
year.
The DEDR will review the course again in the following year and make
recommendations to the DED.
If the course is still not in alignment, the DEDR  will recommend to the DED that the
instructor’s certification for online teaching be suspended.

Online Course Survey VideoOnline Course Survey Video

https://www.youtube.com/watch?v=bJcaTfFVKmI


 Distance Education Division Reps

Your DEDR is here to help you with any questions. He or she will assist you in making
sure your course is in alignment. Do not hesitate to contact your DEDR at any point in
this process.

Business and Computer Information Systems: Laura Melella
(mailto:LMelella@fullcoll.edu)
Counseling and Student Development: Cristina Arellano Duenas
(mailto:carellanoduenas@fullcoll.edu)  and Dr. Arnette Edwards
(mailto:aedwards@fullcoll.edu)
Fine Arts:

Art: Kristin Mihaylovich (mailto:kmihaylovich@fullcoll.edu)
Music: Nicola Dedmon (mailto:ndedmon@fullcoll.edu)
Theater: Tim Espinosa (mailto:TEspinosa@fullcoll.edu)

Humanities: Angela Henderson (mailto:Ahenderson@fullcoll.edu)
Library and Learning Resources: Lugene Rosen (mailto:lrosen@fullcoll.edu)
Mathematics and Computer Science: Robert Diaz (mailto:rdiaz@fullcoll.edu)
Natural Sciences: Roman De Jesus (mailto:rdejesus@fullcoll.edu)
Physical Education: Garrett Campbell (mailto:Gcampbell@fullcoll.edu)
Social Sciences: Anu Mande (mailto:amande@fullcoll.edu)
Technology and Engineering: Kevin Sampson (mailto:ksampson@fullcoll.edu)

mailto:LMelella@fullcoll.edu
mailto:carellanoduenas@fullcoll.edu
mailto:aedwards@fullcoll.edu
mailto:kmihaylovich@fullcoll.edu
mailto:ndedmon@fullcoll.edu
mailto:TEspinosa@fullcoll.edu
mailto:Ahenderson@fullcoll.edu
mailto:lrosen@fullcoll.edu
mailto:rdiaz@fullcoll.edu
mailto:rdejesus@fullcoll.edu
mailto:Gcampbell@fullcoll.edu
mailto:amande@fullcoll.edu
mailto:ksampson@fullcoll.edu
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Executive Summary
The Fullerton College Distance Education Strategic Plan (DESP) defines a common
vision for distance education and instructional technology at the college. It establishes
comprehensive strategic goals and charts the steps to success for the coordinated
implementation of distance learning and instructional technology across the campus.
Most importantly, it integrates Distance Education planning, budgeting, training, and
improvement into regular college planning and procedures for the future.

The DESP provides the framework, goals, and action plans for the college to improve
and promote effective technology-enhanced instruction while responding to the rapidly
developing fields of online learning, instructional technology, and equity-minded
teaching and learning practices. The DESP also aligns the college more closely to
accreditation standards related to supporting student learning, providing access to
student services, improving institutional effectiveness, and integrating technology
planning and budgeting with institutional planning and budgeting. The purpose of this
plan is to establish a collaborative and comprehensive strategic plan that supports the
effectiveness and the quality of instructional technology, training, and distance
education best practices at Fullerton College.

A comprehensive strategic plan considers the roles and responsibilities of all
stakeholders and serves as a mechanism to guide the college in implementing the
plan. A review of the 2016-2020 Strategic Plan and previous Distance Education
Program Review reports reflect that the college has made significant strides towards
meeting its distance education goals. T he DESP establishes three strategic goals for
improving Distance Education at Fullerton College.

Strategic Goal #1: Propose and support the development and implementation of a
robust distance education office that supports students, faculty, and staff keeping
current in online teaching and learning best practices.

Strategic Goal #2: Support increased successful completion of online courses and
reduce student achievement gaps.

Strategic Goal #3: Engage in continued research and explore current, new or improved
technologies that support diverse student needs and assist instructors in creating
courses while maintaining accessibility standards.
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Introduction
Distance Education began at Fullerton College in 1981 with telecourses offered via
cable television. The first distanced education (online) course was offered in 1998. In
2008-2009, we had approximately 289 course sections using distance education
methodologies. In spring 2016, we had approximately 122 online courses and 67
hybrid sections. In addition we estimate that 300 courses are web enhanced by using
Blackboard, the former learning management system (LMS).

The DEAC was formed in 2000 as a campus-level committee to advise the College
Planning and Consultative Council (PCC). In 2008-2009, DEAC reporting changed from
reporting to the President's Advisory Council (PAC), formerly PCC, to the Faculty
Senate. In 2012, DEAC's responsibilities were absorbed into the Technology committee
until November 2015 when DEAC was reconstituted by the Senate with its then current
mission.

From 2015 to 2020, the college’s staff development office committed to supporting the
Online Teaching Certificate program and matched the increased interest in training with
comparable financial support and resources. The increase in training and the full
implementation of Canvas started to change the culture around the purpose and
opportunities of distance education. The college’s response to the accreditation
recommendation, and its consequential training requirement, expanded distance
education conversations across the campus and its accompanying needs. One result
was the reassignment of a faculty member to Director of Distance Education. This role
was to address the needs across the campus among all stakeholders.

When the COVID-19 pandemic hit the U.S., which shuttered all California Community
Colleges in March 2020, it brought the skills, training, and expertise in distance
education to the forefront in what was needed for learning continuity. As the college
transitioned to remote learning for the remainder of the Spring 2020 semester, plans
were implemented to offer training to faculty who were to teach online (synchronously
and/or asynchronously). In accordance with an MOU, Faculty Senate recommended
that instructors complete the OTC, its equivalent, or a self-paced Title 5 training
(developed by the Director of Distance Education and moderated by the Distance
Education Division Representatives). The pandemic brought to light many issues,
inequities, and opportunities in distance education.
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In an effort to address the above needs, the President’s Advisory Council created a DE
taskforce whose mission is to examine the current Distance Education structure at
Fullerton College and make recommendations for a more robust and sustainable
program.

The recommendations that DEAC sets forth in this strategic plan need to be embraced
across campus to begin the process to meet these goals.

Status and Trends
As Distance Education entered 2020, Fullerton College continued its focus on
increasing current enrollment numbers, providing an alternative option for students,
and utilizing options that would not impact facilities.

In Spring of 2020, COVID-19 campus closures expanded the focus on Distance
Education as most classes were moved online. This necessitated full 'online' campus
access and support from a network of Distance Education team members. With the
future of learning in higher education not fully certain in a post-pandemic world, it is
critical the college prepares to serve students who will continue to learn online or who
will use platforms, tools and services associated with distance education. In addition, it
is critical the college continues to support and train faculty on the best pedagogical
practices in online education and LMS and tool usage.

Prior to the campus closure due to COVID-19, the college offered between 150-200
online courses each semester. These courses were taught by approximately 100
faculty who DE worked with to support and train. In addition, about 400 additional
faculty were using Canvas at some level in their courses.

As a result of the accreditation recommendation that the college “develop methods to
ensure and evaluate that faculty teaching distance education meet generally accepted
academic and professional standards and expectations for distance education
instruction related to (1) regular and effective contact between instructors and students
and (2) professional development. (Standards II.A.2, II.A.7),” a training and
recertification requirement was created for online instructors and reviewed and
updated by DEAC, an updated DE Handbook was requested, and a student readiness
plan was implemented.  The student readiness plan was piloted by members of DEAC
in Fall 2019, revised, and launched campus-wide in Spring of 2020.
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The online training requirement began in 2018. Faculty who wished to teach online
needed to complete either the twenty-hour Fullerton College Online Teaching
Certificate (OTC) or another approved program that met an equivalency standard which
focuses on course design, accessibility, and regular and effective contact. By the end
of 2019, 212 faculty had completed the training. Over the next year, that number grew
to 278. The need for training accelerated greatly during the pandemic, and by February
2021, 650 faculty were certified to teach online. Although the college was able to train a
large amount of faculty to be online certified since 2018, DEAC supports the on-going
investment in the various training options for faculty and advanced online training.

Secondly, the recertification process was designed to help instructors achieve the best
online pedagogy in their online course. This process also led to the development of
each division having a distance education division representative (DEDR). The DEDRs
are responsible for initiating and reviewing the online course survey process. They work
directly with faculty in their divisions to bring courses into alignment with college and
division standards. In addition, they provide additional support for faculty for online
instruction.

The Distance Education Advisory Committee is committed to working towards
increased consistency and quality in the distance education program to ensure
high-quality instruction and to provide access for DE students to support services. In
2021-2025, the DEAC will seek support and input from various constituents across
campus to develop a comprehensive approach to meeting our strategic goals.

Strategic Goals
The DEAC identified three overarching strategic goals. Each strategic goal includes a
measurable outcome. Each goal relies on the support of the other, and as such,
represents a comprehensive plan for maintaining and improving the quality of Distance
Education at Fullerton College.

Strategic Goal #1: Propose and support the development and implementation of a
robust distance education office that supports students, faculty, and staff with keeping
current in online teaching and learning best practices.
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Measurable Outcome: Approval for and development of a distance education office
that includes a dedicated space on campus and staffing, including but not limited to
instructional designers, *tech rangers (student hourly), and administrative staff to meet
campus needs.

Strategic Goal #2: Support increased successful completion of online courses and
reduce student achievement gaps.

Measurable Outcome: Disaggregated student online course completion statistics will
reflect lessening year-over-year achievement gaps for impacted demographics.

Strategic Goal #3: Engage in continued research and explore current, new or improved
technologies that support diverse student needs and assist instructors in creating
courses while maintaining accessibility standards.

Measurable Outcome (revise): Evaluate current LTIs based on campus use and student
need.

Action Plan: Comprehensive Items
● Recommend a robust and sustainable Distance Education Office that includes

an instructional designer, campus-wide accessibility specialist,
director/manager, and administrative support staff.

● Establish a cycle of sustainable, continuous quality improvement through survey
instruments, data collection, program review, and other institutional
effectiveness practices.

● Survey students and faculty to determine their needs for successful online
teaching and learning, in the context of a post-pandemic higher education
environment.

● Continue the online teaching recertification process, with periodic assessment
and adjustments as needed.

Propose and support the development and implementation of a robust distance
education office that supports students, faculty, and staff with keeping current in online
teaching and learning best practices.

● Establish core personnel to include the following: instructional designer, director
of distance education, accessibility specialist, administrative support staff.
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● Create the role of student hourly positions (working title: “tech rangers”) that
serve as model online students who support online student skill development.

● Determine appropriate space requirements, resources, and optimal location for
DE office; it should be a welcoming, inclusive, well-equipped, and interactive
workspace for students, faculty, and staff.

● Continually assess student and faculty needs for support and resources in
distance education on a regular cycle/timeline, focusing on a short-term and
long-term timeline post-pandemic.

● Continually assess management and staff needs in supporting distance
education goals (i.e. management training on platforms, online best practices).

● Compare data and trends in the area of distance education (success, retention,
demographics, etc.).

Support increased successful completion of online courses and reduce student
achievement gaps.

● Assist equity-mindedness in course design, assessments, tools, and community
building in online courses.

● Acquire disaggregated data on a regular cycle of research requests that will
assist the DE Office and DEAC with action plans.

● Develop training in “Culturally Responsive Teaching and Learning in the Online
Classroom” and “Humanizing Online Courses.”

● Plan the implementation of the above training, along with accompanying
workshops, communities of practice, and resources.

● Adopt resources that serve as a foundation for training and support the
enhancement of equity-minded course design.

● Assess annually the effectiveness of the efforts mentioned above (success and
retention data, student surveys, faculty surveys, reflections).

Engage in continued research and explore current, new or improved technologies that
support diverse student needs and assist instructors in creating courses while
maintaining accessibility standards.

● Research new technologies and their capability to match with student, faculty
and staff needs (via surveys and data findings).

● Assess Section 508 and WCAG 2.0 accessibility compliance of online courses.
● Coordinate with DSS to provide a plan for accommodation to ensure accessible

learning activities and instructional media.
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● Work with the Professional Learning Committee to fund regular conference
attendance (Online Teaching Conference, InstructureCon, CanvasCon, OLC
Conferences).

● Develop a plan to research and join the CVC-OEI Consortium.
● Investigate tools that promote academic honesty in distance education and their

impact on institutional integrity, equity-mindedness, and success.
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Counseling	 	 Robert	Gamboa,	Lorena	Marquez,	Ruth	Sipple	
	
Fine	Arts	 	 Zachary	Harless,	Monica	Lee	
	
Humanities	 Amy	Garcia,	Danielle	Fouquette,	Bob	Lundergan,	Jeanette	

Rodriguez,	Matt	Taylor	
	 	
Library		 	 Monique	Delatte	Starkey	
	
Math/Comp.	Sci.	 Kara	Pham,	Abraham	Romero	Hernandez	
	
Natural	Sci.	 	 Mike	Baker,	Colleen	Kvaska,	Gretchen	Stanton	
	
Part-time	 	 Zahra	Ahmed,	Sarah	Gray		
	
Physical	Ed.	 	 Greg	Aviles,	Tim	Byrnes	
	
Social	Sci.	 	 Moe	Abdel	Haq,	James	Crippen	
	
Tech./Engineering	 Julie	Patel,	Marcu	Wade	
	
Associated	Students	 Taylor	Gaetje	
	 	 	
President	 	 Josh	Ashenmiller	
Past	President		 Pete	Snyder	
Curriculum	Comm.	 Jennifer	Combs	
Treasurer	 	 Karen	Markley	
Secretary	 	 Heather	Halverson	
	
Guests	 Cecilia	Arriaza,	Director	of	Transfer	Center	and	Cadena	Cultural	

	 Center	
	 Mary	Bogan,	Reading	faculty	
	 Lillian	Blaschke,	Natural	Science	Division	faculty	
	 Lisa	Campbell,	Dean	of	Counseling	
	 Dana	Clahane,	UF	President	and	Grievance	Representative,	Math	
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	 	 Faculty	
	 Dr.	Gil	Contreras,	Vice	President	of	Student	Services	
	 Ben	Cuatt,	Tech/Eng	Division	faculty	
	 Sam	Foster,	At-large	Representative,	Academic	Senate	for	
	 	 California	Community	Colleges	(ASCCC),	Chemistry	Dept.	

Juan	Pablo	Gonzalez,	EOPS	Counselor	
	 Josh	Kazarian,	2018-19	AS	President	
	 Stewart	Kimura,	Student	Success	and	Support	Program	

	 Coordinator,	Counseling	Division	faculty	
	 Bridget	Kominek,	English	faculty	
	 Val	Macias,	Library	faculty	
	 Lisa	McPheron,	Director	of	Campus	Communications	
	 Greg	Menchaca,	Assessment	Coordinator	
	 Michael	Mueller,	Fine	Arts	faculty	
	 Kim	Orlijan,	English	faculty	 	
	 Deb	Perkins,	Director	of	Student	Equity	
	 Dr.	José	Ramón	Núñez,	Vice	President	of	Instruction	
	 Kelly	Robertson,	Program	Review	Committee	Chair,	Tech/Eng	

	 faculty	
	 Dr.	Greg	Schulz,	FC	President	
	 Kathy	Standen,	Business	faculty	
	 Andrew	Washington,	Fullerton	College	Student	Trustee	
	 	 	
	 	
I	 CALL	TO	ORDER	
	 The	meeting	was	called	to	order	at	3:00P	by	Josh	Ashenmiller.	
	
II	 APPROVAL	OF	THE	MINUTES	OF	THE	PREVIOUS	MEETING	
	 M/S/U	(Markley/Snyder)	to	approve	the	3-May	18	minutes.	
	 	 	
III	 APPROVAL	OF	THE	AGENDA	
	 M/S/U	(Markley/Calvert)	to	approve	the	agenda	for	this	meeting.	
	 	
IV	 PUBLIC	COMMENTS	
	 Dana	Clahane	brought	United	Faculty	membership	self-enrollment	forms	and	
discussed	the	importance	of	faculty	completing	these	forms.	
	 	
V	 EXECUTIVE	COMMITTEE	REPORTS	

Updates	from	Dr.	Schulz	
Dr.	Schulz	reported	that	the	number	of	graduation	applications	submitted	for	

spring	2018	is	up	17%	as	compared	to	spring	2017.	He	thanked	faculty	for	their	
leadership	and	support	of	students.	He	thanked	Sam	Foster	for	the	multiple	ways	he	is	
participating	in	the	Academic	Senate	for	California	Community	Colleges.	He	also	stated	
that	the	“May	Revision”	is	problematic	but	the	College	is	likely	to	get	two	years	of	
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stabilization	funds	and	in	the	third	year	shift	to	the	new	funding	formula.	He	stated	that	
Fullerton	College	has	been	a	leader	in	the	State	with	meeting	Student	Success	and	
Support	Program	(SSSP)	requirements.	

President’s	Report,	Josh	Ashenmiller	
	 Awards	and	recognition.	Josh	thanked	Past-President	Pete	Snyder,	who	finished	
his	four-year	term	today.	Pete	was	awarded	a	set	of	engraved	wine	glasses	and	a	plaque	
for	his	service.	Lillian	Blaschke	was	congratulated	on	her	retirement	and	honored	for	
previously	serving	as	Faculty	Senate	president.		Lisa	Campbell,	Dean	of	Counseling,	was	
presented	with	the	“Administrator	of	the	Year”	award.	
	 Collaborative	Brain	Trust	(CBT)	report	on	NOCCCD’s	organizational	structure.	
Here	is	a	link	to	the	report:	
https://www.nocccd.edu/files/042018_nocccd-org-structure-review--final-
version_51222.pdf	
	
Here	is	the	link	where	you	can	give	your	feedback	to	the	District:	
https://forms.office.com/Pages/ResponsePage.aspx?id=pFS7tXFUzEKfNR5RoaVXRbEgZQ
ME6BHqcRflHSrT8JURTQ2SUFEU1hDTUNLQzI2SFNQWTBTVEI2MS4u	
	
	 Chancellor’s	Recommendation	on	Funding	for	the	California	Community	
Colleges.	May	is	a	big	month	for	California	budget	watchers.	This	past	Friday,	the	
Governor’s	Office	issued	the	“May	Revision,”	the	penultimate	step	of	budget	approval.	
(The	Legislature	will	act	in	June,	theoretically.)	California	Community	Colleges	
Chancellor,	Eloy	Ortiz	Oakley,	has	made	a	recommendation.	As	you	may	recall	he	has	
been	trying	to	change	the	way	the	State	allocates	funds	to	the	districts,	going	from	a	
formula	based	on	Full-Time	Equivalent	Students	(FTES)	to	a	formula	based	50%	on	FTES,	
25%	on	each	district’s	student	demographic	profile,	and	25%	on	each	district’s	
performance	(completion	rates,	transfer	rates,	etc.).	
	
Here	is	a	link	to	the	State	Chancellor’s	Recommendation:	
http://extranet.cccco.edu/Portals/1/CFFP/Fiscal/Budget%20News/2018-19/Chancellors-	
Recommendations-on-Funding-ADA.pdf	
	
Highlights,	or	lowlights,	depending	on	your	point-of-view.	
	 1.	50-25-25	described	above	will	change	to	60-20-20.	
	 2.	Districts	will	receive	same	amounts	in	2018-19	and	2019-20	as	they	received	in	
	 2017-18	(plus	COLA).	
	 3.	Consolidation	of	Student	Success	and	Support,	Basic	Skills,	and	Student	Equity	
	 Programs.	
	 	
	 What	this	means	for	NOCCCD:	Either	the	funding	allocation	model	will	stay	the	
same,	 or	it	will	change	to	the	new	60-20-20	formula.	Either	way	is	not	good	news	for	
our	District.	If	it	stays	the	same,	we	face	the	continuing	problem	of	falling	enrollment.	If	
it	changes,	we	get	two	years	of	“hold	harmless”	funding,	followed	by	the	first	year	of	the	
new	model,	under	which	our	District	lost	$17M	in	a	simulated	allocation.	
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	 Building	User	Groups:	Josh	shared	with	the	Senate	the	proposed	language	for	
the	BUG	participant	selection	process	based	on	feedback	from	senators	at	the	3-May	
meeting.	
	
	 More	ASCCC	News:		
Fill	out	an	application	to	work	on	a	statewide	Senate	committee.	Why	not?	
https://www.asccc.org/content/application-statewide-service	
	
One	open	Faculty	seat	on	the	Community	Colleges	Board	of	Governors.	Application	
deadline	is	30-Jun	18.	
https://www.asccc.org/board-governors-nominations	
	
ASCCC	Leadership	Institute	at	the	Sheraton	San	Diego,	14-16	June	
The	ASCCC	has	scholarships	available	for	interested	faculty,	FT	and	PT.	
https://www.asccc.org/events/2018-06-14-150000-2018-06-16-200000/2018-
facultyleadership-institute	
	
ASCCC	Curriculum	Institute	
Riverside	Convention	Center,	11-14	July	
https://www.asccc.org/events/2018-07-11-150000-2018-07-14-210000/2018-	
curriculum-institute	
	
Part-Time	Faculty	Leadership	Institute	at	the	Westin	San	Francisco	Airport,	2-4	August	
https://www.asccc.org/events/2018-08-02-160000-2018-08-04-190000/2018-part-
timefaculty-leadership-institute	

	
Senators	terming	out.		Josh	thanked	these	senators	for	their	service.		
	
Retirees	Emeritus	Status.	
M/S/U	(Fouquette/Combs)	that	all	faculty	retiring	this	year	be	granted	

emeritus	status.	
	
Curriculum	Chair	Report	

	 Jennifer	stated	that	the	Curriculum	Committee	will	be	engaging	in	a	thorough	
review	of	the	Fullerton	College	General	Education	areas.	She	also	reported	that	the	
Curriculum	Committee	passed	a	motion	to	eliminate	the	General	Education	Advisory	
Committee.	This	item	will	be	on	a	Senate	agenda	in	the	fall.	
	 	
	 Treasurer’s	Report	
	 Karen	Markley	thanked	Robert	Gamboa,	Flor	Huerta,	Lorena	Marquez	and	Ruth	
Sipple	for	providing	snacks	for	the	meeting.		
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	 Student	Equity	Committee	Report	
	 M/S/NP	(Markley/Snyder)	to	approve	the	Student	Equity	Committee’s	
proposed	Mission,	Vision,	and	Purpose	Statements.	
	
Yays:		Baker,	Crippen,	Snyder	
	
Nays:		Fouquette,	Gamboa,	Huerta,	Kvaska,	Lee,	Ouchi,	Pham,	Rodriguez,	Sipple,	
Stanton,	Taylor	
	
Abstentions:		Abdel	Haq,	Ahmed,	Aviles,	Byrnes,	Calvert,	Combs,	Delatte	Starkey,	Garcia,	
Gray,	Halverson,	Harless,	Lundergan,	Markley,	Marquez,	Patel,	Romero	Hernandez,	
Tran,	Wade	
	
	 Mary	Bogan	presented	the	Student	Equity	Committee’s	(SEC)	proposed	Mission,	
Vision,	and	Purpose	Statements.	It	was	pointed	out	that	the	mission	states	that	the	SEC	
makes	funding	recommendations	but	does	not	state	to	whom	those	recommendations	
are	made.	Mary	shared	that	the	SEC	is	recommending	that	it	become	a	Faculty	
Senate/President’s	Advisory	Council	committee	based	on	the	review	of	similar	campus	
committees.	She	also	stated	that	the	proposed	funding	model	could	affect	this	
committee’s	future.	Danielle	Fouquette	stated	that	there	seems	to	be	two	options	for	
this	committee:	keep	the	current	mission	of	the	committee	and	not	have	it	make	
funding	recommendations	or	redesign	the	committee’s	membership	and	mission	to	
include	making	funding	recommendations.		
	
VI	 ASSOCIATED	STUDENTS,	Taylor	Gaetje	
	 Taylor	introduced	Josh	Kazarian,	newly	elected	AS	President.	
	
VII	 ACCREDITATION	UPDATE:	How	the	College	will	meet	the	recommendation	on	
Distance	Education	
	 Danielle	reported	that	the	@ONE	courses	are	nearly	full,	but	there	are	still	spots	
available.	The	first	class	begins	next	Monday	and	the	second	class	begins	July	9.	Please	
encourage	faculty	in	your	division	who	are	interested	in	teaching	online	in	spring	to	
register	for	the	training	if	they	don’t	already	have	the	OTC	or	the	equivalent.	As	of	this	
morning,	52	people	have	registered	for	the	OTC	boot	camps.	Priority	registration	ends	
tomorrow	at	which	point	faculty	on	the	waiting	list	will	be	moved	into	the	open	spots.	
There	are	15	people	on	the	waitlist,	which	means	there	will	likely	be	some	additional	
spots	open	once	the	waitlist	has	been	addressed.	Please	encourage	faculty	in	your	
division	to	watch	for	the	announcement	next	week	about	any	open	spots.	She	also	
stated	that	of	the	12	people	who	applied	for	equivalency,	8	were	granted	clear	
equivalency	and	two	were	recommended	to	take	one	of	the	@ONE	classes;	the	other	
two	are	pending.	
	



 

FACSEN	minutes	17-May	18	 	 Page	6	of	8	

	 M/S/U	(Fouquette/Calvert)	that	Senate	authorize	DEAC	Chair	Roger	Perez	to	
work	with	the	Steering	Committee	to	develop	a	plan	for	ensuring	regular	and	effective	
contact	and	sustaining	professional	development.	
	 This	group	will	work	over	the	summer	to	prepare	some	recommendations	for	
Faculty	Senate	to	discuss	and	vote	on	in	the	fall.	Based	on	earlier	discussions	with	the	
chair	of	the	visiting	team	about	what	they	might	expect	to	see	when	they	return	in	the	
spring,	we	identified	some	possible	elements	a	plan	should	address:	
		

• A	process	for	faculty	self-assessment	of	regular	and	effective	contact		
• A	method	for	sharing	self-assessment	results	with	department/division	

colleagues	
• A	peer	support	system	
• The	role	division	deans	might	play	in	confirming	that	self-assessment	and	

discussion	has	occurred	
• Ongoing	training	expectations	and	needs	

	
	 M/S/U	(Fouquette/Taylor)	to	change	the	Quality	Focus	Essay	topic	2	from	focus	
on	course	success	to	degrees	and	certificates	awarded.	
	 Danielle	shared	that	the	original	Quality	Focus	Essay	was	written	prior	to	Guided	
Pathways	and	the	proposed	changes	to	the	funding	formula.	In	light	of	this,	the	
Accreditation	Steering	Committee	recognized	the	importance	of	looking	at	the	number	
of	degrees	and	certificates	being	awarded	by	the	College.	Mike	Baker	stated	that	
student	success	cannot	only	be	measured	by	completion	of	a	degree	or	certificate 
because	many	students	finish	the	courses	they	need,	then	transfer	without	earning	a	
degree	or	certificate.	
	
VIII	 ELECTIONS,	Pete	Snyder	
	 Distance	Wide	Enrollment	Management	Committee	(DEMAC),	2018-2020	Jake	
Sapiro	(Nat	Sci),	Constance	Walsh	(Soc	Sci)	
	
	 Study	Abroad	Coordinator,	2018-2020	Angela	Henderson	(Hum)	
	
	 Study	Abroad	Committee,	2018-2020	Callista	Lee	(Soc	Sci)	 	 	 	
	 	
IX	 NEW	BUSINESS	
	 New	library	collection	acquisitions,	Monique	Delatte	Starkey	
	 Monique	Delatte	Starkey	shared	a	collection	of	new	books	that	the	Library	has	
recently	acquired.	
	
	 Proposed	Pathways	Steering	Committee	
	 A	proposal	for	the	Pathways	Steering	Committee	was	presented	as	first	read.	
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	 Equity	in	Faculty	Hiring	proposal	
	 Josh	Ashenmiller	shared	recommendations	on	Equity	in	Faculty	Hiring.	A	district-
wide	team	of	faculty	and	administrators	participated	in	the	USC	Rossier	School	of	
Education,	Institute	on	Equity	in	Faculty	Hiring,	on	26-Mar	and	27-Mar	18.		
Representatives	from	each	campus	and	District	Office	comprised	the	membership	of	the	
team.	Copies	of	the	recommendation	and	sample	job	announcements	and	interview	
questions	were	distributed	to	senators.	The	goal	is	for	these	changes	to	be	implemented	
before	the	next	round	of	faculty	hiring.	
	 	
	 State	budget	consolidation	and	SSSP,	Stewart	Kimura	
	 Stewart	Kimura	read	the	following	statement:	
	 “I’m	here	today	to	comment	on	the	consolidation	of	the	categoricals,	SSSP,	BSI	
and	Student	Equity.	This	restructuring	represents	a	significant	shift	in	focus	in	how	
Matriculation,	and	subsequently	SSSP	funds	have	been	managed,	expended	and	
accounted.	Having	spent	the	last	4	to	5	years	working	with	many	campus	and	district	
staff	to	recalibrate	our	processes,	technology	and	staffing	to	meet	the	requirement	
changes	predicated	by	the	shift	from	the	Matriculation	Program	model	to	SSSP,	I	can	say	
that	this	effort	required	significant	investment	of	time,	labor,	and	money	and	may	now	
be	undone	by	this	proposal.	
	 For	those	of	you	who	aren't	aware,	SSSP	funds	have	been	expended	as	widely	as	
they	could	-	within	the	spending	rules,	while	maximizing	the	revenue	generating	return	
of	those	expenditures.	Funds	are	used	to	pay	for	adjunct	counseling	services,	not	only	in	
the	Counseling	Center,	but	also	Financial	Aid,	EOPS,	Cadena	Transfer	Center,	SDSI,	and	
in	the	past	the	Office	of	Special	Programs.	Funds	are	also	used	to	cover	full	time	
positions	in	A	&	R,	Career	Life	Planning	Center,	Cadena	Transfer	Center,	and	in	the	past	
the	VRC	and	DSS.	SSSP	also	pays	for	technology	costs	used	not	only	by	the	Student	
Services	Division,	but	also	the	larger	campus	and	District.	It's	been	used	to	help	pay	for	
the	implementation	of	tools	such	as	Degreeworks	and	Onbase.	It	pays	for	SARS	(which	is	
also	being	used	by	the	Library,	Tutoring	Center,	and	Writing	Center),	Zoom,	Twilio	SMS	
reminder	system,	College	Source,	Comevo	as	well	as	the	staff	needed	to	provide	support	
and	training	for	these	tools.	My	point	is	that	the	funds	are	being	used	for	much	more	
than	what	simply	happens	in	the	counseling	center,	and	can't	be	forgotten	in	future	
discussions	of	funding	priorities.	
	 I	am	discouraged	by	the	lack	of	coherent	leadership	in	Sacramento.	I	am	
discouraged,	not	in	the	shift	in	focus	but	in	the	loss	of	work	that	we	appear	to	be	facing.	
We	recently	saw	this	happen	with	the	termination	of	the	Common	Assessment	Project,	
after	all	the	work	and	time	invested	by	many	faculty	and	staff,	and	after	the	expenditure	
of,	I’m	afraid	to	ask….how	much	money?	Something	like	this	should	not	have	happened,	
yet	it	did.	Were	these	plans	not	vetted	thoroughly,	with	appropriate	stakeholders?	
	 While	we	may	be	limited	in	what	we	can	directly	impact	in	Sacramento,	there	is	
much	that	we	can	do	here,	as	long	as	the	planning	and	implementation	is	out	in	the	
open	and	inclusive.	In	the	past,	the	Matriculation	funds,	and	then	later,	SSSP	were	
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regulated	by	rather	strict	rules	of	spending.	But	now	the	playing	field	is	changing,	
perhaps	becoming	more	complicated,	with	more	moving	pieces.	As	the	structure	of	this	
new	consolidated	categorical	program	is	finalized	in	Sacramento,	and	planning	and	
implementation	begins	at	the	college,	I	would	make	the	rather	obvious	but	necessary	
statement	that	transparency	and	collaboration	will	be	very	important	-	important	to	the	
setting	of	our	goals	and	priorities,	for	the	short,	medium	and	long	term;	important	to	
the	process	through	which	proposals	are	approved	and	how	resources	are	otherwise	
governed,	and	important	to	the	success	of	our	efforts	–	to	see	our	students	meet	their	
goals	and	to	move	on	to	bigger	and	better	things.	
	 The	timing	of	these	changes	couldn't	be	worse,	taking	place	at	a	time	when	we	
are	already	short	staffed	in	critical	positions,	with	retirements	at	the	campuses	and	at	
District	IS,	while	we	are	also	in	the	process	of	conducting	major	software	upgrades	and	
implementations	(i.e.	Banner	9	upgrade,	My	Path,	Clockwork,	Degreeworks	upgrade,	
MODO	Labs,	etc.)	and	while	we	are	attempting	to	get	major	initiatives	off	the	ground,	
such	as	the	Anaheim	Pledge,	Guided	Pathways,	and	AB	705	compliance.	
	 Even	though	we	would	be	given	a	two	year	hold	harmless	period,	this	may	in	fact	
be	shorter	than	two	years,	depending	on	when	the	proposal	is	adopted,	and	when	their	
Advisory	Group	is	able	to	get	the	reporting	and	funding	specifications	to	the	field.	
	 While	there	may	be	a	lot	of	uncertainty	right	now	with	regard	to	how	this	
consolidation	will	eventually	take	shape,	when	we	have	some	clarity	we'll	need	to	begin	
discussions	to	get	ahead	of	as	many	of	the	likely	challenges	we	can.	We	will	need	clear	
identification	of	leadership	structure,	delineation	of	responsibilities,	governance	
process,	identification	of	priorities	both	immediate	and	future,	among	other	things.	My	
fear	is	that	if	we	don't	keep	our	finger	on	the	pulse	of	what's	happening	here,	and	in	
other	related	areas	that	it's	going	to	quickly	get	away	from	us	and	become	a	chaotic	
problem.”	
	 	
X	 LIAISON	REPORTS	
	 United	Faculty	
	 Jennifer	reported	that	UF	is	still	in	negotiations	with	the	District.	

	
Adjunct	Faculty	United	
None.	

	
The	meeting	adjourned	at	4:57P.	
Respectfully	submitted,	
Heather	Halverson,	secretary	
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Instructional Annual Program Review Update Form          
 
 
 

 

BACKGROUND:   

Program Review (PR) is an integral part of the campus planning process.  As programs and areas monitor their 
progress on the current comprehensive four-year program review, changes in need and scope can be expected.  
The PR Update Form is designed to outline and request modifications to the current program review that occur 
between comprehensive four-year review cycles, as needed.   

Examples of a requested change include new information such as action plans, outcomes modifications, 
personnel changes, technology needs, and capital expenditures requirements.  As programs and areas monitor 
their progress on the previous comprehensive four-year program review, the form provides the basis to suggest a 
change in plans and processes to improve student success and institutional effectiveness. 
 

DIRECTIONS:  

This form shall be completed annually by ALL instructional programs.   

• All instructional programs must submit their Annual Program Review Update Form to their dean or 
manager by Friday, November 13th, 2020. 

• All deans or managers shall forward the completed form within five (5) days of the above date to 
the Program Review Committee Chair (Friday, November 20th, 2020). 

 
SUBMISSION: 

Program:  Division:  Date:     
 
 

We have reviewed our most recent self-study and have not identified any significant changes 
that necessitate resource requests for the upcoming academic year. (Complete only Part 1: 
Review of Data)  

 
We have reviewed our most recent self-study and have identified significant changes that 
necessitate additional resource requests, which are attached in our submission. (Complete the 
entire form) 
 

Program Signature(s): _________________________   Printed Name: ___________________________ 
 
 
 
 
 
 

PRC Endorsement:  Yes No   
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Part 1: Review of Data 

 
Institution Set Standards (ISS) 
 

1. Use the data provided by the Office of Institutional Effectiveness (OIE) to review your course 
completion and success rates and provide a comparison to the Institution Set Standards for course 
completion and success rates.   

2. If your program meets or exceeds the standard for completion and success, to what do you attribute 
your success? If your program does not meet this standard, please examine the possible reasons, and 
note any actions that should be taken, if appropriate. 

 
Institutional Student Learning Outcomes (ISLOs) 
 

1. Describe your program’s participation in assessment of Institutional Student Learning Outcomes 
(ISLO’s). Specifically, how does your CSLO attainment, for the courses that are mapped to the 
relevant ISLO, compare to Fullerton College’s ISLO attainment?  

2. Does the SLO data show significant achievement gaps among demographic groups in your 
program?  If so, where are the gaps and what steps can your program take to shrink them?  If not, to 
what do you attribute your success in minimizing the achievement gap? 
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Part 2: Additional Resource Request Reasoning and Support 

Request Justification (Note: Expand all areas as needed to support your resource request) 
 

Briefly summarize your new / modified resource request.  Is it imperative that this resource request be 
processed now rather than during the next comprehensive program review? 

 
 
 

1. If the Resource Request is personnel-related, include support and associated details/data in support of 
this request.   

2. How will this additional resource allocation specifically enhance your program’s services, activities, 
processes, etc.  to continue or improve student learning and achievement? 

3. How will this resource enhance your area or program? Have you considered the College Mission or 
Strategic Initiatives, physical/organizational restructuring, and or your program’s goals for 
improvement, as stated in your last program review? 

 
Provide any additional information that supports your request in the space below. Expand as necessary. 
  



Annual Program Review Update Form Page 4   

Part 3: Resource Request Funding 
 
Directions:   
• Complete and submit this section if you have a NEW resource request. 
• Each NEW resource request must include the associated justification (Page 2).   
• Complete as many resource requests, as necessary.  Support each resource request with 

appropriate and relevant details (Page 2). 
 
Submission:   
 
Requested by:  Email:  Phone:    
 
Division:  Department:  Total Requested $:   
 
This request is intended as an update to a previously submitted program review.  List and provide the 
cost to implement this request.  Describe equipment location and include a description of additional 
space or maintenance, if needed. 
 

Type of Resource Requested Dollar Amount Potential Funding Source 

Personnel     

Facilities     

Equipment     

Supplies     

Computer Hardware     

Computer Software     

Training     

Other     

Total Requested Amount:     

 
Approval: 
Dean: Signature/Approval:   Date:    
 
 
Rank (if appropriate): Dean Priority Ranking: _______ of  _______ 



Institutional Integrity Committee  
APRU Review and Learnings 
May 2021 
 

Purpose of including Institution-Set Standards and ISLO review with the Annual Program 
Review Update form: 

• Reviewing Set Standards and ISLO data at the program level ensures that, within the 
College, assessments are used to improve programs. The questions about Set Standards 
and ISLOS were incorporated in the APRU to leverage a current, campus-wide process 
rather than creating a new, separate process for this purpose. 
  

• Reflecting upon the data within the APRU can help make connections between the 
program-level outcomes and the institution-level outcome. Such reviews provide an 
opportunity for programs to consider and better understand their contribution to the 
Institution-Set Standards and the Institutional Student Learning Outcomes.  
 

o An additional purpose is that this annual process could focus the entire College 
on an individual ISLO each year. Instead of examining all the ISLOs at once, the 
College could examine a portion of the ISLO universe each year.  

Observations: 

NOTE: Given this was the first year that Institution-Set Standards and Institutional Student 
Learning Outcome data were incorporated into the Annual Program Review Update, the 
Institutional Integrity Committee paid careful attention to the content as well as the process. As 
a result, the observations and recommendations include both elements.  

1. While the open-ended nature of the questions provided flexibility for programs, the 
open-ended questions ultimately resulted in very different types of responses. The 
many different responses made it difficult to identify patterns or common themes in 
respect to the way programs understand and leverage the Set Standards and ISLOs for 
planning and continual improvement.  

a. For example:  
i. Some programs included the data provided in their APRU, others did not. 

ii. Some programs brought in outside data, others did not. 
iii. Some programs examined course-level data, others did not. 
iv. Some programs commented in a few sentences, others used several 

paragraphs. 
 

2. The Institution-Set Standards provide a clear benchmark for the programs to use when 
comparing program-level or course-level data; however, the Institutional Student 



Learning Outcomes did not have as clear of a reference point. In both cases, the 
questions and the accompanying data did not clarify what comparisons were to be 
made, nor were the data reports structured to easily facilitate the comparisons. The 
bigger picture questions involve reviewing what it means to compare and what data 
points are to be compared. 
 

3. Greater clarity and support are needed to address the issue of “gaps.” Within the 
template, the term “achievement gap” term is used without contextual definitions or 
guidance or how to identify and understand the gaps. In addition, many reviews did not 
specially address differences in ISLO outcomes or the concept of gaps.  

a.  When programs did address the issue of different outcomes by students’ 
identities, there were multiple comments that dismissed the differences due to 
small sample sizes or insufficient data. While disaggregated data can lead to 
smaller group sizes, there appeared to be insufficient information and support 
for all programs to effectively understand and address “gaps” in student 
outcomes.     

 

4. The exercise provided programs with an opportunity to examine what was happening as 
well as reflect upon what might be driving particular outcomes, both positive and 
negative. However, the reflection needs to be structured for programs to consider both 
what might be happening as well as why in ways that go beyond standard responses. 

a. Many programs did review their course success rates and reflected upon what 
they might attribute their above- or below-standard metrics. While COVID-19 
certainly shaped a lot of the responses, this process provided programs to review 
relevant metrics and reflect upon what might be responsible for such outcomes. 
Several programs documented potential strategies that could improve courses 
and the student experience and outcomes.  

i. “We believe that there are some steps we can take in these courses to increase student 
completion. First, we are going to examine our course design. We don’t believe that our 
instructors are offering enough low stake assignments early in the semester. These 
assignments are geared to get students feedback and to offer instructors an early 
indication of which students might need remediation.” 

ii. “Consider providing a practice test before each major class examination to help students 
better prepare for the large mandatory examinations.” 

b. Several programs attributed above-standard course outcomes to skilled 
instruction and professional learning, student-centered pedagogy, student 
preparation and tutoring support, and grading changes such as fewer high-stakes 
assessments.  

i. Every instructor (full-time faculty and adjunct faculty members) has years of experience 
in this profession and obtain specific areas of expertise which provides students with 
both the theoretical and practical application of instruction. 



ii. First, our department has been committed to professional learning for both our full-time 
and adjunct instructors for several years. We are committed to being the best equity-
minded professors we can be. Second, our department has been committed to creating a 
sense of community for our students. We offer regular events for students enrolled in our 
courses to explore our major and career opportunities… 

iii. Several courses in our department have Hornet Tutors (formerly Supplemental 
Instruction). Our students are provided with the opportunity to attend regularly 
scheduled out of class peer facilitated sessions to review, clarify, and further their 
understanding of course concepts.  The skills students acquire while participating in 
tutoring not only help them succeed in their class, but also help them to succeed in other 
classes by enforcing positive study habits. 

iv. The combination of highly skilled instructors, along with providing students with career 
pathway activities embedded in the courses support these success rates. 

c. Below-standard course outcomes was attributed to the COVID-19 pandemic, the 
difficult course material, and underprepared students (e.g., new or late-enrolling 
students, insufficient prerequisites).   

i. With single section classes the completion and success rates will more widely vary 
depending on the preparation of the students. Since none of the classes have formal 
prerequisites, given the nature of the vocational material being taught, there is often a 
wide variation in incoming student skills. 

ii. It’s a very detailed and subtle discipline, which requires a high level of consistent study 
and practice to master. Many students, especially those with little or no prior experience, 
find this a surprising challenge to overcome, and are likely to be naive with regards to 
the time and effort required to master the necessary skills. 

iii. Spring Semester 2020 was interrupted by the pandemic. Both [classes] are only offered 
in the spring and were disproportionately impacted by these statistics as a result of the 
global coronavirus pandemic. 
 

5. The questions about the ISLOs assumed all programs would be at a certain stage and 
would be prepared to review ISLO assessments; however, the questions revealed how 
departments were at different stages, with some departments indicating that they 
spent time reviewing how their course-level SLOs were mapped or understanding the 
extent to which assessments were available for review. Some departments appeared to 
find value and/or frustrations with addressing elements of their ISLO data that were not 
specially included in the reflection questions, such as whether their courses were 
properly mapped or why they did not have the assessment data they had anticipated 
using.  

a. Several programs did not include any data regarding their ISLO assessments. It 
was unclear the specific reason for the non-responses—whether it was because 
the program did not have outcomes mapped to the Communications ISLO, 
whether outcomes are mapped but the data were not collected, or whether data 
existed but was not analyzed in this process. 

  



Recommendations: 

1. Rather than a series of questions, similar assessments of the Set Standards and 
Institutional Student Learning Outcomes should include questions that are more 
discrete, bite-sized, and pointed. 

a. The IIC, in collaboration with relevant committees, should help focus the 
questions to help direct the campus to look at more specific issues that link 
to larger issues. 
 

2. The IIC recommends the campus examine ways to strengthen outcomes in 
introductory / gateway courses across the institution, paying close attention to any 
inequities for students from historically marginalized and/or underrepresented 
groups.  
 

3. The data and questions should better align, so programs are able to have the 
information they need and in the proper format to reflect and answer the questions.  

a. Programs could benefit from a sample answer or a template that could be 
used in addressing the questions.  
 

4. The questions, particularly for the Institutional Student Learning Outcomes, could 
provide an opportunity to reflect and comment upon the process rather than just 
the outcomes. In this way, the assessments could be process oriented as well as, or 
in place of, strict assessment of outcomes.  
 

5. Reconsider whether or how a review of the Set Standards and ISLOs should be 
included in each APRU. 

a. Clarify the role of the IIC and Program Review and Planning Committee in the 
assessments and the process. 
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Introduction 
 

In accordance with the Institution-Set Standards Workgroup’s recommendation from 

May 2017, the Institutional Integrity Committee (IIC) revised and reviewed the 

Institution-Set Standards in fall 2020. The purpose of this document is to help broadly 

communicate the standards and the College’s performance against them.   

 

Given that no specific indicator fell below the established standard in the 2019-2020 

academic year, the IIC did not need to collaborate with specific committees or campus 

departments to develop action plans for improvement. However, the IIC did share the 

Institution-Set Standards and the College’s progress against the indicators with the 

following nine committees and governing bodies during the 2020-2021 academic year: 

Associated Students Senate, Classified Senate, Dean’s Council, Faculty Senate, Pathways 

Steering Committee, President’s Advisory Council, Program Review Committee, Student 

Equity and Achievement Committee, and the Student Learning Outcomes Assessment 

Committee.   

 
Definition 

 
Institution-set standards are the minimum level of performance set internally by 

institutions to meet educational quality and institutional effectiveness expectations. 

Standards reflect the “floor” or “baseline” levels of satisfactory performance of 

student learning and achievement below which the institution does not want to fall. 

Standards are different than improvement or target goals as goals are aspirational in 

nature. Federal (Higher Education Opportunities Act of 2008) and accreditation 

(ACCJC Standard IB3) regulations mandate that all higher education institutions 

establish institution-set standards for student achievement, assess performance on 

student outcome metrics against the standards, and use this assessment to set goals 

for improvement when the standards are not being met. The regulation requires 

colleges to set standards for institution-level and program-level student success 

metrics. Program is defined as those leading to a degree or certificate of 

achievement. The standards also require that institutions broadly communicate the 

results of the assessment activities to build common understandings of their 

strengths and weaknesses (ACCJC Standard IB8). 

 
 

  

https://ie.fullcoll.edu/wp-content/uploads/sites/27/2017/07/Institution_set_standards_Approved_May_2017.pdf
https://ie.fullcoll.edu/wp-content/uploads/sites/27/2017/07/Institution_set_standards_Approved_May_2017.pdf
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Analysis 

Analysis of the Fullerton College’s Institution-Set Standards by the Institutional Integrity 

Committee yields the following key conclusions: 

1. The College performed above the warning and standard levels across all Institutional-Set

Standards for the 2019-2020 academic year.

a. Through the Fall 2020 Instructional Annual Program Review Update process,

individual academic programs have assessed their program-level completion and

success data. A separate report analyzing program-level assessments,

reflections, and plans will be conducted and published.

2. While the overall course completion and success rates remained high, there was a slight

decline across both metrics from Fall ’18 to Fall ’19. Despite the decrease, the rates

remain well above the five-year averages.

3. The persistence rate between Fall and Spring for first-time students continued to

decline, with 2019-2020 experiencing the lowest rate in the last five years. While the

campus closure in Spring 2020 affected student enrollment and success, it is important

to assess the longer-term trend of the fall to spring persistence rate among first-time

students.

4. The number of degrees and certificates awarded have increased dramatically, with a

historical number of awards in the 2019-2020 academic year. The current standard

examines the number of degrees and certificates awarded, and while the number of

students earning such awards has increased, it has not increased at the same rate as the

number of awards earned. As such, students in 2019-2020 were more likely to earn

multiple associate degrees than in prior years.

a. The introduction of two state-approved certificates—the California State

University (CSU) General Education Certificate and the University of California

(UC) Intersegmental General Education Transfer Certificate—was responsible for

the dramatic increase in the number of state-approved certificates awarded.

5. The Institution-Set Standards, in their current form, are not disaggregated by race /

ethnicity or in other ways. However, in the College’s ongoing commitment to equity, the

IIC recommends to disaggregate data and identify inequities in the performance of Set-

Standards.
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Course Completion Rate 
Percentage of fall term credit course enrollments where student did not withdraw from 
class and received a valid grade. 

Course  
Enrollments 

Course  
Completion (%) 

Fall ‘15 69,825 82.9% 

Fall ‘16 68,957 83.0% 

Fall ‘17 66,857 82.6% 

Fall ‘18 62,114 84.4% 

Fall ‘19 63,534 83.7% 

5-Year Total 331,287 83.3% 

95% Warning 79.2% 

90% Standard 75.0% 

82.9% 83.0% 82.6% 84.4% 83.7%

Standard
75.0%
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Course Success Rate 
Percentage of fall term credit course enrollments where student earned a grade of C or 
better (including Pass for Pass/No Pass courses). 

Course 
Enrollments 

Course 
Success (%) 

Fall ‘15 69,825 66.5% 

Fall ‘16 68,957 66.8% 

Fall ‘17 66,857 67.7% 

Fall ‘18 62,114 69.4% 

Fall ‘19 63,534 69.0% 

5-Year Total 331,287 67.8% 

95% Warning 64.4% 

90% Standard 61.0% 

66.5% 66.8% 67.7% 69.4% 69.0%
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Persistence Rate 
Percent of fall term, first-time students who enrolled as of census for an initial fall term 
and a subsequent spring term. First-time students are identified by the California 
Community College Chancellor’s Office for whom the first college enrollment after high 
school was at Fullerton College in the fall term. 

First-time 
Students 

Persistence 
Rate 

2015-2016 3,665 78.6% 

2016-2017 3,438 77.1% 

2017-2018 3,447 78.8% 

2018-2019 3,342 75.7% 

2019-2020 3,312 74.5% 

5-Year Total 17,204 77.0% 

95% Warning 73.2% 

90% Standard 69.3% 

78.6% 77.1% 78.8% 75.7% 74.5%
Standard

69.3%

0%

100%

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
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Transfer-Level English and Math 
Percent of first-time, degree and/or transfer-seeking students who completed transfer-
level Math and English in their first year. 

 
 

 
 
 
 

 First-time,  
Degree/Transfer 

Students 

Completing  
Transfer-Level  

English and Math 

Completing  
Transfer-Level  

English and Math  
(%) 

2014-2015 5,365 537 10.0% 

2015-2016 5,248 588 11.2% 

2016-2017 4,864 596 12.3% 

2017-2018 4,750 704 14.8% 

2018-2019 4,423 735 16.6% 

2019-2020 Data Not Yet Available 

5-Year Total 24,650 3,160 12.8% 

    

95% Warning   12.2% 

90% Standard   11.5% 
Source:  CCCCO Vision for Success: Student Success Metrics 

  

10.0% 11.2% 12.3% 14.8% 16.6%
Standard

11.5%
0%

100%
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Transfer Volume 
According to the California Community College Chancellor’s Office, combined with 
information from the California State University (CSU) system and the University of 
California (UC) system, the number of students who transfer to a four-year institution, 
including CSU, UC, in-state private, and out-of-state universities. 

Transfers 

2014-2015 1,941 

2015-2016 2,001 

2016-2017 2,148 

2017-2018 1,999 

2018-2019 2,209 

5-Year Average 2,060 

95% Warning 1,957 

90% Standard 1,854 

1,941
2,209

Standard
1,854

0

2,000

4,000

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
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Transfer Velocity 

The percentage of first-time college students who transfer to a four-year institution within four 
and six years of initial enrollment. Note that the cohorts are comprised of first-time college 
students with a minimum of 12 units earned who attempted a transfer level Math or English 
course. 

 

 
 
 

Entering 
Cohort 

4-Year 
Transfer 

6-Year 
Transfer 

Cohort 

2008-2009 25.6% 43.1% 2,624 

2009-2010 23.7% 41.8% 2,730 

2010-2011 21.3% 41.1% 2,572 

2011-2012 22.2% 42.9% 2,359 

2012-2013 24.4% 42.2% 2,270 

5-Year Total 23.5% 42.2% 12,555 

  
  

  

95% Warning 
 

40.1%   

90% Standard 
 

38.0%   

 
 
 

 

 

  

43.1% 41.8% 41.1% 42.9% 42.2%
Standard

38.0%
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Degrees Awarded 
Number of Associates of Arts and Associates of Sciences, including Associate of Arts for 
Transfer and Associate of Science for Transfer, awarded during the academic school year. 
 
 

 
 
 

  Degrees Awarded 

2015-2016  1,889 

2016-2017  2,034 

2017-2018  2,539 

2018-2019  2,924 

2019-2020  3,683 

5-Year Average  2,614 
   

95% Warning  2,483 

90% Standard  2,352 
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Certificates Awarded 
Number of Certificates awarded during the academic school year. 

Certificates Awarded 

2015-2016 323 

2016-2017 297 

2017-2018 277 

2018-2019 307 

2019-2020 1,866 

5-Year Average 614 

95% Warning 583 

90% Standard 553 

1,866

583

0
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Job Earnings 
The percent change (increase or decrease) in earnings after taking classes as measured 
on the CTEOS Survey. 

Respondents Increase in  
Job Earnings 

2015 593 30.9% 

2016 872 35.7% 

2017 1,071 40.0% 

2018 941 66.0% 

2019 853 48.7% 

2020 Data Not Yet Available 

5-Year Average 866 44.3% 

95% Warning 42.0% 

90% Standard 39.9% 

30.9%

35.7%
40.0%

66.0%

48.7%

Standard
39.9%

0.0%

100.0%

2015 2016 2017 2018 2019
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Board of Barbering and Cosmetology Licensing Examination 
Percent of students who have successfully passed the written examination after 
completing coursework in cosmetology. 

Yearly Exams Pass Rate 

2015-2016 122 94.3% 

2016-2017 110 93.6% 

2017-2018 93 80.7% 

2018-2019 109 84.4% 

2019-2020 112 87.5% 

Percent of students who have successfully passed the practical examination after 
completing coursework in cosmetology. 

Yearly Exams Pass Rate 

2015-2016 125 92.8% 

2016-2017 117 91.5% 

2017-2018 111 89.2% 

2018-2019 108 98.2% 

2019-2020 106 96.2% 

94.3% 93.6%
80.7% 84.4% 87.5%

Standard
80%

0%

100%

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
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