Office of the President

Meeting Lead: Cynthia Olivo

F 11 C 11 Date: September 11, 2024
u erton O ege Meets in Room 227 or on Zoom:
ID: 899 3289 9006

Passcode: 539570

Link:

https://fullcolledu.zoom.us/j/899328990062pwd=4Q7caMeSIbMOo9veGplCZ62b19ZdWw. 1

PAC

Purpose:

PAC serves as the central participatory governance council of the college. PAC's purpose is to receive and review college policy
recommendations from all college groups, to obtain constituent opinions, to advise the president regarding policy recommendations, to
provide a venue for college-wide initiatives and to mediate communication within the college community. All broad-based college procedural
changes go to PAC for discussion before the president acts.

To facilitate our work together, we agree to the following commitments:

e Commit fo open, honest and constfructive dialogue. e Collaborate on shared goals with a growth mindset for continuous
e Listen fo the perspectives of others and seek understanding. improvement.
e Create and maintain a culture of trust, honesty, support and e Be present, engaged and prepared.

confidentiality. e Following the meeting, speak positively and support the work of the
e Respect each other's lived experiences, perspectives and ideas. team.

Prioritize projects in the best interest of the College community through e Have fun.

Access, Community and Learning.

AGENDA

President’s Report (Cynthia Olivo)

Budget Update (Henry Hua)

Accreditation Update (Daniel Berumen)

Enroliment Update (Jose Ramon Nunez)

Student Resources Update: Parking & Basic Needs HRC (Elizabeth Martinez)
Communications Update (Pepe Barton)

Construction Update (Henry Hua)

Campus Safety (Cynthia Olivo)
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https://fullcolledu.zoom.us/j/89932899006?pwd=4Q7cqMeSlbMOo9veGplCZ62b19ZdWw.1

9. Member Updates

Associated Students

Classified Senate

Faculty Senate

District Management Association
Chairs

Deans
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