Office of the President

Meeting Lead: Cynthia Olivo

Fllllerton C Ollege Date: October 23, 2024
Meets in Room 227 or on Zoom:

ID: 899 3289 9006

Passcode: 539570

Link:

https://fullcolledu.zoom.us/j/899328990062pwd=4Q7caMeSIbMOo9ve GplCZ62b19ZdWw. 1

PAC

Purpose:

PAC serves as the central participatory governance council of the college. PAC's purpose is to receive and review college policy
recommendations from all college groups, to obtain constituent opinions, to advise the president regarding policy recommendations, to
provide a venue for college-wide initiatives and to mediate communication within the college community. All broad-based college procedural
changes go to PAC for discussion before the president acts.

MAIN AGENDA

TIME TOPIC PRESENTER PURPOSE
5 min President’s Report Cynthia Olivo Information
5 min Budget Update Henry Hua Update
5 min Enrollment Update Jose Ramon Nunez Update

5 min Student Services Update Elizabeth Martinez Update


https://fullcolledu.zoom.us/j/89932899006?pwd=4Q7cqMeSlbMOo9veGplCZ62b19ZdWw.1

5min

5min

5min

10 min

10 min

10 min

15 min

10 min

10 min

Institutional Effectiveness Update

Campus Communications Update

Foundation Update

Planning and Budget Steering Committee Mission,
Purpose, and Composition — first read and approval

Program Review and Planning Committee Description —
first read, possible approval

FYE Updates

Program Mapper Demo

FC Men of Color MOCAN Application and Projects

Institution Set Standards Review

Member Updates -

e Associated Students
e Classified Senate
e Faculty Senate

Daniel Berumen

Pepe Barton

Janeth Manjarrez

Henry Hua, Bridget
Kominek

Daniel Berumen, Mary
Bogan, Bridget Kominek

Jennifer Merchant,
Jeanne Costello, Kim
Vandervort

Jennifer Merchant,
Jeanne Costello, Kim
Vandervort

Jorge Gamboaq,
Marshall Johnson

Daniel Berumen

Update

Update

Update

Decision

Information/possible
Decision

Information

Information

Information

Information



District Management Association
Chairs

Deans

CSEA



